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CHAPTER V I I I  

DR. FLEXKER RETIRES 

In the winter of 1937, the h i v e r s i t y  appeared ready to a l l w  

t h e  I n s t i t u t e  to move t h e  c l u b  house t o  another 1ocation;or to build 

another elsewhere and t o  give its s i te  to the  Institute. The Class of 

1906, which had presented it to the University, and which still exerted 

a s t r o n g  proprietarial interest over it, had steadily opposed the plan. 

The Founders had given no indicatim they were ready ta relax t5eir re- 

solve against further additions to endowment, nor had they yet  indicated 

aay interest in financing a building an College Road. 

Flexnex's first step i n  the January meeting of the Board was to 

re la te ,  as was usual with him, t h e  various indicia of success in the func- 

tionfng of the faculty: Professor von Nemann was to deliver t h e  collo- 

quim Lectures for the American Mathematical Society; Professor Herzfefd 

had won the  acclaim of the Department of Fine A r t s  and the experts of the 

Metropolitan Musem for his lcctures on t he  ancient arts af the Rear East; 

Mr. Montagu Roman, of the Bank of England, was sending one of the Bank's 

officfals, Mr. H. C. 3. Mynars, to Princeton far a few months t o  study 

w i t h  Professor Rieffer, A professor whom President Raymond Lyman Wilbur 

of Stanford University had sent E a s t  to study grad~iate education had spent 

some time at the Institute and had written e n t b s i a s t i e a l l y  about its mean- 

ing to advanced study I n  themunited S t a t e s ,  adding: 

I found a warn interest in your Institute among those with 
whom I talked a l l  along the way. AmerScan higher education 
gives you and the Institute its endorsement and wishes you 
well. 1 



The Director was starching for space to rent which would house 

t h e  -libraries and collections of Professors Hcszfe'ld and Lawe; hc would 

be g l a d  when t h c  Institute owned its awn building, which he said should 

be adequate not only for prcsent ntcds b u t  "for some years to corn." As 

f o r  t h e  success of the scbools  then operating, h e  said in his most out- 

spoken b i d  for  money yet  voiced: 

Thc cnds which I have described have been obtaincd in  three 
f i e l d s  by an expenditure so modest that f e w  persons connected 
with academic affairs would believe it possible. The t o t a l  
budge t  of t h ~  Institute for t h r  c u r r e n t  year i s  approximately 
$290,000. Ihen  one considers the budget  of a university l i k e  
!:asvard or  Columbia or Yale, which exceeds t c n  millions annual- 
ly and is a larger sum by several millions than t h e  total en- 
d o k m n t  of rhe Institute for Advanced Study, we have every 
reason t o  congratulate ourselves on what we have obtained in 
t h e  way of productive scholarship and training with t h e  cautious 
expenditure of a very modest sum, 2 

Aside from the perspective which this observation gave, it set 

the stage for his n c x t  e f f o r t s  to increase the staff. In A p r i l  he began 

what was t o  be an unremitting campaign for economics, although at first 

it i n c l u d e d  mathematical physics also .  He considered t h e  staffs in the  

humanities and mathematics stabilized for the time, he said, adding: 

Strangely enough, with the exception sf Professor Einstein 
there does not appear, as far as I can learn, to be in any 
American institution of learning a man of first-rate capac- 
ity i n  this f i e l d .  There are four or f i ve  in Europe, and 
it may be that one or perhaps two of them may ultimately be 
brought to Princeton to spend a11  his tim. Under their 
leadership American t a l e n t  can probably be discovered which 
w i l l  ultimately do i n  the f i e l d  of mathematical physics what 
American ta lent  is doing in. . .mathematics. The subject is 
one which lies very near t o  the h e a r t  of the mathematicians 
of both the Cnivcrsity and the  Institute, so that  i t  is in 
no danger of being overlooked, but, . .the problem is not 
capable of easy or quick so~ution.~ 

The Director had j u s t  lost an appeal for Rockefeller funds to 

finance the addition of Niels Bohr and P, A. M. Dirac t o  the  Institute's 



staff for the  next t h r e e  years. Both had signified their interest in 

t h e  p l a n ,  though Dirac's comi tmcn t  to  attend for thc full tine was not 

y c t  firm. Dr. Bohr had said he would attend for h a l f  of each ycar. After 

consideration Yr. Fosdick denied  t h e  request, on t h e  ground t h a t  the Inter- 

national Education Board and the  Rocke fe l l e r  Foundation had subsidized the 

work of these scientists in t h e i r  o m  countries. The Foundation could not 

see, he sa id ,  that  t h e  advancement of sciencc would be aided by the arrange- 

ment Flexner suggested. 4 

Flexner's r e p o r t s  on t h e  School of Economics and Politics for 

t hc  p a s t  year had showed his embarsassmot with the situation. In Apri l ,  

1935, hc had sa id  t h a t  both Piitrany and Riefler were undecided about what 

they  would do. This was a manth after  Riefler had demanded ta know whether 

his program of research in finance proposed in Xovernber, 1935, would be 

authorized, with the staff he required, several months a f t e r  t h e  oppartu- 

nity to get thc support f r o m  t he  Founders had passed.5 But Rief ler must 

have becone aware of t h a t  report when he attended h i s  f i rs t  3oard meeting 

as a faculty T r u s t e e  in October, 1936, for at t h a t  meeting Flexner told 

the Trustees he had reports  from both men which were *so thorough that it 

is extremly difficult t o  condense then.** He therefore offered  " t o  allow 

any member of the Board to read them in f u l l  i f  any one desires t o  do so." 
6 

Messrs. Aydelotte and Straus asked Professor Riefler for h i s ,  and h i s  

answer t o  Straus appears i n  t h e  files; It was accmpanied by copies of 

his memorandums t o  the  Director  of Noverrbcr, 1935, and t h e  13th March, 

1936. Re noted that work on t h e  program was being held in abeyance pend- 

ing the o u t c m  of the studies in the National Bureau of Economic Research- 
7 

Nor as he reported on the School of Economis and Politics in 



Apri 1, 1957, t h e  Director sa id:  

The t h r e e  men around whom this School has developed axe in 
respect to e n d o w n t  and experience admirable from every 
point of view,  but i t  is  clear that a subject  l i k e  economics 
cannot be developed by a single person, even so able  a person 
as Professor Rie f l e r .  ..,From the very beginning I have urged 
Professor Riefler to be on t h e  lookout for someone of the 
proper ca l iber  who could bc associated with him. From time 
to time, we have considered several persons, but, thus far, 
Professor Ricflcrfs decision has been against adding anyone 
,..I continue to hope that, w i t h i n  t he  next year or two, one 
or two pcrsons with t h c  proper  e n d o m n t  and experience may 
be found and, i f  so, I shall not hesitate to bring t h e  matter 
t o  t h e  attention of the ~oard.8 

Again, 2s in A?riT, 1936, Mr. Stewart was prcsent and Mr. R i e f  l e r  

was abscn t .  There appears  to have been no f u r t h e r  clarification of the 

subject .  But time was to show that the  outstanding offer to Mr. Stewart, 

Riefler's Eormcr teacher, h i s  senior and employer at the Federal Reserve 

B o x d  in k'ashington, was still pending, and t h a t  in this circumstance he had 

an opportunity neither t o  choose the staff a i d e s  or colleagues he would, 

nor to pursuc. the s tudies  he had outlined. 

The Director had ca l l ed  on the Founders at Murray Bay mainly 

with the  idea of persuading them to underwrite an expansion in economics, 

Though he  had succeeded in raising t o  the maximum the salaries of Professors 

M e r i t t  and Ricf ler  in January, because both were restive, he knew that 

Riefler's difficulty was his inability to  do the research he had s e t  his 

heart on doing. Flexner had a satisfactory series of t a l k s  with h. Bam- 

bcrger and Firs. Fuld ,  writing Riefler promptly: 

I was paying a ueck's visit t o  M r .  Bamberget and Mrs. Fuld ... I had previously sent them a t  Mr. Bambrrger's request a 
memorandum which you w i l l  see later -- I don't want to bother 
you with i t  now -- outlining the future of the Institute as I 
now see i t ,  s u b j e c t ,  of course, to such changes as wisdom and 
experience suggest. 



I put i n  t h e  very first place  t he  development of t h e  School 
of Economics and Politics. Thcy were very m c 5  pleased with 
th'e w h o l e  minorandurn and t o l d  me t o  go ahead. I am therefore 
enormously i n t ~ r e s t e d  in your feeling tha t  Stewart may be ' in  
the mood t o  drop Case Pomeroy and come with us." lf he has 
paid his promised visit, let me know whether t h i s  subject came 
up, and i f  so, how i t  stands.9 

But Stewart had not p a i d  the promised visit, Riefler would find 

out when he would come. ?leanwhile Flexner confided something of h i s  suc- 

cess to M r .  Maass; t o  neither man, hawever, did he mention the new build- 

ing. 

I had a very interesting time with Mr. Barnbergex and Mrs. 
F u l d ,  going over t h e  past and sketching t h e  future develap- 
m c n t  of the Institute as far as it can now be foreseen. A 
point which I stressed-..was the following: there are cer- 
ta in  fields like mathcmatical physics, and econoinics and 
politics, in which, if r e  can find t h e  men, we are prepared 

' t o  advance ROW, but the resources of the Institute, -- prin- 
c iple  and incom -- should be expanded so we will have in 
hand money fo r  future development and avoid expansion up to 
the limit of our income...This was a point 'of view i n  which 
Mr.  Bamberger and Mrs, Fuld  thoroughly sympathized. I feel 
that, if we can f ind  the persons, there will be n o  doubt about 
the £unds.lO 

To this Mr. Maass replied: 

The news...is of tremendous interest. I have always been 
confident of t h e i r  i n t e n t i o n  ultimately t o  give us a substan- 
tially increased endowment.,.My only concern is that the pro- 
gram of expansion be enacted during the period of your m 
activities, and this I am most hopeful you will bring about. 11 

The Director sought to assure himself  that  t h e  fine accord he 

had reached or approached closely with t he  aged Founders in the delightful 

cool and beauty of Murray Bay would remain in t h e i r  memories, which were 

not as retentive as they had been. He wrote them enclosing a draft of a 

proposed letter to the Trustees, which evidently reflected the i r  discussions, 

and c learly  contemplated further gifts from them to endowment. But the 

burden w a s  the conservation of those funds, in the interest of keeping the 



Institute f l ex ib le  and ready to expand in subject-matter or men as oc- 

casion' offered.  He talked in terms of an increase in income of $250,000 

to $300,000 which could be profftably used with in  the next few years for 

logical d e v e l o p m n t  of the present schools. He t o l d  them the: ke  was 

studying a by-law of t he  Rockefeller Institute f o r  Medical Research to 

adapt i t  to the Institute's use; it would h e l p  control expendi tures ,  and 

assure prompt reinvestment of any savings in operations. 12 

FIexner now showed impatience with Plr. Stewart's indecision, 

sending R i ~ f l e r  a l i s t  of English economists who had been recornended by 

Thomas Jones of the Pilgrim Trust, then visiting the Flexners in the 

Canadian woods, and asking him to coment on them f o r  poss ib l e  appointment 

to the Institute. The Professor discussed Jones1 suggestions, noting that 

Stewart had not appeared, and he was writing t o  find out why, 

He is the most elusive person one can imagine. When I saw 
h i m  l a s t ,  ear ly  in July, he spoke quite confidently of going 
t o  England i n  the f a l l  and of signing up Clay , . . . T h a t  was one 
of t he  things that made me feel he had practically decided to 
come vi th u s  himself. l3 

Though Flexner had in the past tried to prevent anything inter- 

fering w i t h  h i s  uninterrupted rest at Lake Ahmic, he spent this s u m r  with 

reckless  abandon, vriting Dr. Aydelatte an several occasions of visits with 

Mr. Bamberger and Mrs. Fuld at  which they d i scussed  the question of further 

endowment. His letters reflect  a practical certainty that  h i s  efforts were 

successful. l4 He per£e'cted proposed amendments to the By-Laws to ksteblish 

a new procedure on budget and a new standing cornittee to handle it. But 

that was the only detail he confided, except that economics would be soon 
\ 

expanded; the other news he mentioned but would not imp'=$ until he and '. 



Aydelotte could meet late in September. He introduced t h e  proposed by-law 

to Maass as cnabling the Board, " i n  the light of experience, t o  follow a 

more definite procedure than has been p o s s i b l e  up to the present 

c l ear ly  in expectation of additional funds. To Aydelotte he wrote when 

his friend questioned a provision setting aside as an annual reserve an 

unspecified percentage of income: 

You know college faculties. They will spend anything they I 

can l a y  t h e i r  hands on, and probably to good purpose. But ... t h e  head of an institution has to look to the future, and 
evcn to the  .distant future ,  and.. . to reserve something for a . ii- 

day even though a f i n e  immediate use could be found for 

He prepared fox the October meeting with unusual care, briefing - 

Dr. Aydelotte with parts of h i s  preparcd report, and suggesting t h a t  he 

speak h i s  mind -- h i s  own mind -- f u l l y  upon certain subjects ,  notably the 

proposed dcvelopmcnt of economics, and t h e  new building. Aydelotte, clear 

in his own mind about the importance of.beth these things, d i d  make his 

views known. Flexner began h i s  report to the Trustees with the usual 

account of the professors* activities, finally telling them that he had 

very good news: the Founders wanted to finance a building for the fnsti- 

t u t e ,  without impairing its capital funds. He outlined a course of order 

which he thought would save the time of the Trustees and the staff ,  and 

make i t  unnecessary far any member of the faculty t o  spend time on the 

project: 

I propose to ask each of our three groups for a definite state- 
ment as t o  what accomodations and fa~ilities they require now, 
and what would be a f a i r  margin,../to/ - - cover needs that can be 
anticipated far some  years t o  come. k%en these facts  have been 
assembled and harmonized, they can be put  in the hands of a 
competent architect.... 



It  is my hope...that this Suilding should be named Fuld Hal l ,  
so as  to comernorate both Nrs. Fuld and her late husband, 
24s. Felix Fuld, and.. .Nr. Barnberger agrees.. . . I have already 
m~ntioncd t h i s  ... to  Pres ident  Dodds, and he agrces with me i n  
t h i n k i n g  that i t  will involve no lack of cooperation 5etween 
t h e  two institutions, each of which will continue t o  perform 
thc functions fo r  which it is bes t  adaptcd. and b o t h  of which 
w i l l  c ntinue to be rutually h e l p f u l  in cvcry pos s ib l e  direc- 
tion. 1Z 

That he hiaself contemplated that Fuld  ? a l l  would house a l l  the 

schools  he made clear: 

I have had the feeling during recent months that we had now 
reached t h e  point =here a first bui ld ing ,  accomnodating the  
prescnt  act iv i t ies  of the Institute, whilc stil l  maintain 
close cooperation w i t h  the University, should be erected. IF 

Flcxner a l so  reported that the Founders had author ized  him to 

"investigate the possibilitics of calling in one or t w o  eminent mathernati- 

c a l  or theoretical physicists for the permanent s ta f f ,"and added: "The 

same is t r u e  of the  School of Economics and Politics." He would therefore 

look f o r  two or three qualified economists. 3eyond t h a t ,  he ventured, 

history, languages, literature, and any or a l l  of t h e  natural  sciences 

might be added. 3ut none would be on the  scale of the present School of 

Mathematics, 18 

Turning now to  the s u b j e c t  of money, he noted that  "a gentleman 

who i s  intcscsted in Miss Goldman's work had offered t a  give the  Institute 

t h e  entire surn,,.required to complete the task on which she is engaged and 

to publish its res~lts,~ and mentioned t h e  receipt of $20,000 toward this 

end. In presenting &he amndmnts to t h e  By-Laws, he pointed t o  t h e  need 

for more critical scrutiny by t h e  Trustees than the  full aoard could give 

**as our resources increase. The Board approved the draft  r ~ c n d m n t s  

as they had been submitted with the agenda, but eliminated t h e  provision 

fo r  an annual reserve, and added the Treasurer to the members of the 



raw 
3udget Comnittee. The Director waslrequired to do what he had carlier 

asked permission t o  do - -  to consult with thc schools to lcarn their 

needs. Re prepared t h e  budget on t h e  basis of thcse statements, and then 

conferred with the Chairman. They had p o w r  t o  amnd and revise the docu- 

ment, a f t e r  which it went to t he  C o m i t t e t  on the  Sudgct, to consist of 

th ree  mmbcss, and t he  Treasurer, the Chairman and t h e  Director, ex officio. 

The C o m i t t e c  also  had power to amend; its r ecomcnda t ions  went to the 

i3oard. The Committee, announced in January, consisted of EIcssrs. Weed, 

TO Chairman, Aydelotte and Stewart, 

In the discussion period, Messrs, Aydclot te  and 17cblcn wcre .re- 

corded as approving warmly of t h e  proposcd expansion, and t he  Board as 

expressing its gratification for the new building. Plans for the building 

received imediate attention. The School of Mathematics was f irst  w i t h  

its statement of nceds, presented with considerable thoughtful d e t a i l  

clevcn days after  the Board meeting. The statement made two basic assump- 

tions: (1) Fine Ilall was to continue to be the center of mathematical 

activities for  the Institute; (2) some of its personnel would be in Fuld 

Hall. Thus it was said: 

The mathematicians of the Institute are all anxious t o  contin- 
ue and, i f  p o s s i b l e ,  to intensify t h e i r  cooperation with the 
mathematicians of Princeton Univcrsity.  They consider t h e r e -  
Eorc that such addi t iona l  quarters as are provided in Fuld 
Hall are to be thought of as extensions of the facilities 
available t o  the matheratics group as a whole. There are 
several ways in which such extensions would be valuable.  

A number of s t u d i e s  could be of fe red  to professors of the 
University, thereby making our relations more reciprocal in 
n a t u r e .  It i s  obvious that t h e  teaching obligations of mem- 
bcrs of tke University s t a f f  will lead most of them t o  prefer 
Fine Hall ,  but it is not inpossible that when Fuld H a l l  is 
actually in existence other considerations may outweigh chis 
one. In particular, visiting lecturers, and professors of 



t h e  University on leave of a5sence, map want t o  use the 
facilities of F u l d  Y a l l .  To make thcse quarters a v a i l a b l e  
to the Snivcrsity is the r r fo re  m~ch more than an empty 
wsture. 2 1 

ed 
The School of ?:athcrnatics nccd/ f ivc  large (18' by 2 4 ' )  studies, and ten 

smaller ones (17* by 18'); it would expect to place one or t w o  professors 

there, whose s tud ie s  at Fine R a l l  could then  be used f o r  confcrcnce rooms. 

More t h a n  thcse f i f t e e n  tooms could be "profitably and eagerly used." 

Should Fine Hal1 a t  some time be no longer ava i lab le  to t h c  School of 

Mathematics, it would require twice  tSe num5e.r of rooms in each category. 

Assistants* offices should adjoin the profcssors' studies- A l l  c le r ica l  

personne l  and work should be t r a n s f e r r e d  from F i n e  to Fuld Hall. But the 

School still hoped for realization of its earlier plans:  "The m t h m a t i -  

cians regard the erection of such a building near Fine Hall 2s the ideal 

solution of their pr~blems.~ 
22 

Another mcrnorandum,,dated the 5th Noveder, resulted from con- 

s u l t a t i o n  between the School of Economics and Politics and the School of 

Mathematics. It presented a slightly broader view of Fuld Hall's role: 

it was to be the center of the Institut~'~ activities, with the hope that  

informal day-to-day contact between the f a c u l t i e s  and mcmbers of the three 

Schools might be a fundamental factor in  the  Institute's future ,development. 

Cooperation with the University was still contczplated, however. The memo- 

randum enumerated the basic accomnodations which Fuld Hall should offer, 

and gave some standards for those which should be c m o n  t o  a l l :  three 

conference or scminar rooms, a lecture room, a comon room, a dining or 

lunch room. It mentioned but did not d e f i n e  the  needs of the Director's 

off ice  and the School of Humanistic S t u d i e s ,  d e t a i l s  f o r  which were appar- 

ently not completed. 



Thc section dealing with the School of Mathematics emphasized 

the importance of continuing most of t h e  School's s t u d i e s  and activities 

a t  Fine Hall: 

It is important t h a t  in providing adequate space for the 
School of Nathenatlcs and mathematical physics we do not 
sacrifice objectives whicb are close t o  the heart of what 
the Institute is trying to accomplish. We have in the  
School of Mathematics a t  presen t  a l iv ing edodiment of these 
idea l s .  In F i n e  Hall t he re  are gathered under one roof a 
most distinguished group of r e s i d e n t  scholars, namely the 
permanent facultics...Each year thcre are mingled with them 
a temporary group of scholars from other scats of learning 
a l l  over the world. A l l  of these scholars have a t  least 
obta ined  the Ph, D, l e v e l  of proficiency. An important con- 
stituent represents a level of distinction as h i g h  as that 
sought f o r  in the permanent resident f a c u l t y .  Because of the 
advantages afforded by the layout of Fine  g a l l ,  this group 
is a b l e  to  function a t  a h i g h  level  of efficiency with a 
minimum of organization.and mechanism. The factor of 
propinquity alone provides an intellectual stimulus of mind 
on mind throug5 in formal  day-to-day contacts  that would be. 
difficult i f  n o t  impossible t o  replace through mare highly 
organized proceduxes. 23 

S t r e s s  was 1aid.upon the crowding in Fine Pall, and the lack of 

su i tab le  o f f ices  for  t h e  use of "distinguished visitors." 

The School had now, however, decided to d i v i d e  its staff and 

members betwcen.the Institute and the University- Admittedly this would 

compromise t h e  opportunity f o r  daily informal association between some a£ 

t h e  professoxs and members who would remain a t  Fine Hall, and the people 

in the o the r  schools. It was still asserted that the best  solution was 

f o r  the Institute to provide studies adjoining Fine Hall for a 1 1  the 

School of Mathcmatfcs activities. If that could not be done, the next 

best thing was to place t w o  members 05 the faculty in Fuld Hall, 
U' 

and the  three additional theoretical physicists together iith some of t h e  

members. Fuld Hall shou 1 $.be provided with a modern mathematics library, 
-\ 

to cost $40,000 in the first year, and $5,000 annually after that. The 



plans were designed to encourage t h e  professors to work in t h c i r  studies,  

instead of a t  h o w ,  "thus making them more accessible to students and 

colledgues. ~ 2 4  

P l a n s  fo r  the School of Economics and Politics were sta ted  very 

simply: one large and one smaller study fo r  each of the three professors, 

arid one large and t w o  smaller room f o r  each additional staff member, and 

fo r  the accomodation of clerical work, books, etc. They becam a l i t t l e  

more complex, however, when Professor Vcblen insisted that  a l l  rooms should 

5c interchangeable for s t a f f  purposes: i.e., each must have t h e  fixed 

blackSoard and special lighting so necessary to math~maticians.~~ Profes- 

sors tleblen and von Keumann estimated that the plans being developed would 

require 600,000 cubic f ee t ,  and cast $500,000. The Founders w i s e l y  re- 

frained a t  first fron setting any monetary limit on the building but awaited 

plans and estimates. Flexner ,  however, expressed fear that t he  plans were 

going to be too costly as he heard t h e m  discussed informally. 25 Mr. Maass 

as Chairman of the Cornittee had embarked on t h e  difficult t a s k  of securing 

plans from several selected architectural firms without breaching the rules 

of the American Institute of Architects against competitions. The Insti- 

tute retained each of f i v e  firms t o  make plans on the  basis of a close . 

study of t he  Institute and the statements of its needs. Mr. Bamberger ad- 

vanced $50,000 to meet these expenses. 

By the end of January, 1938, Flexner allowed himself to make a 

very firm statement to the Board: 

The time has come when, in ny judgment, funds shou ld  be 
made available so t ha t  t h i s  School ~ y h e  School of Economics 
and ~ o l i t i c s ' J  - can. ..be enlargedm27 



This f o l l o w d  t h e  usual impressive rec i ta l  of Inst i tute  a c t i v i t i e s ,  He 

returned t o  t h e  need for  developing the  School of Economics and Politics, 

pointing to the foundation 3f t h c  Xat iona l  Institute for Economic and 

Social Research in England u n d e r  the lcadcrship of Sir Josiah Stamp, and 

the e n d o ~ m n t  of :<uffieid Collcge at Oxford, as well as  o t h c r  cvcnts show- 

ing the  determination of thz English to gain mre knowledge in these fields. 

Twice he allllded to h i s  i m i n c n t  retirement, and s a i d  t h a t  before that 

shouId happen, he hoped to sce tlie School of Econonics and Politics made 

equal  in strength to i t s  sistcr schools .  It was truc, he admitted, that 

lTr.le shall probably never reach the degree of c e r t a i n t y  in t h e  social 

sciences that  wc secm to have a t ta ined  in othcx rcalrns, but t h a t  is no 

rcason for refraining from the attempt.'' This probably was directed a t  

the  essence of Mr. Barnbergergs reluctance. ::e quoted no less an authority 

than Professor Einstein as saying that t h e  Princeton "is the Paris of 

rathenatics" a t  the  present t ime  -- the ~ ' £ a s h i o n . ' ~ o w  long would it re- 

main so? 

'with our present group,' he said, 'perhaps twenty or twenty- 
five years. Then as m n  drop out, thcy mst be replaced with 
younger m n  who approach t h e  subject f rom a different:  point 
of view, for mathematics, l ike  every othcr science, is a chang- 
ing science and in order to keep in t he  lead we must be pre- 
pared, as t h e  physicists and chemists and biologists are 
prepared, to madif y our pa5 nt af attack.. . '28 

Flexner wrote Aydelot tc ,  who was absent, something more than the 

minutes of that discassion reveal: 

Stewart l c d  off  an admirable discussion of the present state 
of economic teaching and theory in t h i s  country and Europe 
and an exposition of the service the Institute might render 
if it developed econoaics as it developed mathematics. Rief-  
ler followed. Veblen and others took part .  You will find in 
t h e  minutes a brief  indication of what was s a i d .  Of course, 
the kind of development that  Stewart urges will require addi-  
tional endomnt ,  and I have had a brief talk with Mr. Bam- 



berger ... 1 am going to P!ew Y o r k  on Tuesday to see Stewart  ... t o  go further into t h e  t h i n g  with him.  I shall then 
try to see whe the r  the various faundations are disposed 
to contribute towards the c a p i t a l  sum for without fresh 
capital we s h a l l  simply have t o  wait. 29 

To the Trustecs Flcxncr  s a i d  that while he hoped gifts would 

I feel that I shall have to devote a considera5le part of 
the remainder of t h i s  year  t o  procuring t h e  funds  needed 
to hring ... t h e  School of Econonics and Politics up to the 
Icvel  of the School of Eathcmatics, for under no circum- 
stances should we take any steps t o  h e l p  t h e  two later 
schools a t  the expense of t he  first through which the Ln- 
stitute has really made its initial reputation. 30 

Flexnerts t r i p  uas unsuccess fu l ;  neither t h e  Rockefeller Founda- 

tion nor any other appeared willing to contribute funds. Perhaps the dis- 

cussion w i t h  Stewart  revealed c l e a r l y  what appears withbfais certainty t o  

have been understood at the end of the previous sumer: that Mr. Stewart 

was indeed, as Riefler had said, preparing to come to t h e  Institute. But . 

t h e  pres ident  of Case, P o m r o y  and Company d i e d  in the autumn, and Stewart  

assumed h i s  o f f i c e  f o r  a period 05 months. Despite the Foundation's inter- 

es t  in the social sciences, it i s  understandable that ?k. Stewart would 

prefer to s e t  the pattern fox any expansion in the  School, which made it 

natural for the Foundation to withhold any assistance for the t ime being. 

Dr. Flexner found i t  necessary a t  the January meeting to  advert 

to the awful examples of race prejudice being practised by Hitler, and t o  

the  need ta resist the evils of bigotry and intolerance whenever they ap- 

peared in the United States.  He continued: 

There is no fitter arena in which this battle for decency 
and tolerance can be fought than i s  furnished by insti- 
tutions of learning. I have myself no fear for the future 
of American universities on t h i s  score. Faculties ... have 
practically without exception long since risen above denom- 
inational or racial  prejudice ... Decisions unfavorable t o  
this or that person are often based upon merely the enfoxce- 



ment of high standards, and it is frequently a face-saving 
gesture on t k c  part of t5e  unfortunate individual to attr i -  
bute his i l l  success to intolerance. Our own Amrican 

. boards of trustccs have been singularly and uniformly loyal 
,..to thc terms on which endowmnts have been placed in 
t h e i r  keeping, 

There  is no instance, as far as I know, in which a board 
of Trustees has v io latcd  e i t h e r  t he  will or t h e  wish of a 
founder .  In t h e  case of our Institute Mr. Baderger and 
Mrs. Fuld set their ideals high, and I do not believe that 
anyone connected with the Institute for Advanced Study in 
any capacity whatsoever will ever forget or lose sight of 
t he  noble words contained in thc  I c t t t r  to their Trustees 
which marked t h e  beginning of t h e  Institute: 

'It is fundamental in our purpose, and out ex- 
press desire, that in the appointments to t h e  
s t a f f  and faculty as well as in the admission 
of workcrs and students, no account s h a l l  be 
taken, directly or indirectly, of race, religion, 
or s e x .  Ve f ee l  strongly t h a t  the s p i r i t  charac- 
t e r i s t i c  of Ancrica at its nobles t ,  above a11 the 
pursuit of higher  learning, cannot admit of any 
conditions as to personnel other than  those de- 
signed to promote the objects for which this inst- 
itution is established, and particularly with no 
regard whatcver to accidents of race, creed, er 
sex.'3l 

Thcrc was, unfortunateLy, a rcason for this homily, as there 

usually was when the  Director's r e p o r t s  mentioned something which seemcd 

to be quite irxelevant to the regular course a£ business. During the  

preceding holidays he had been consulted three rimes, he wrote Aydelotte, 

by t h e  "two mast useful  Trusteesv' of the Institute, about their fear t h a t  

Princeton University was basically anti-Semitic. They d i d  not suggest 

t h a t  the Institute leave Princeton, or cease its scholarly cooperation 

-w i th  t he  University's faculty. They suggested instead that as a safeguard 

against a possiblc invasion of such prejudice wi th in  the Institute a t  some 

time in f u t u r e  when the Founders and Flexncr wcke no longer there, the 

faculty should elect i ts  own Trustees. Indeed, one of the two men said 

that he believed the School of Mathematics should be moved out of Fine 



t5em 
P a l l  as soon as F u l d  gall was completed. The Director assuredlthat he 

had fdund no evidences of anti-Semitism among thc  officers of thc Univer- 

s i t y ,  with whoa hc had worked closcly.  Kc had opposed e lec t ion  of profes- 

sor trustees by the faculty on the ground that  it would not  achieve the 

purpose for  which it was being urged, and repeated the arguments he had 

expressed e a r l i c r  t o  the faculty i t s e l f :  viz., it would tend to promte 

within t he  Zoard a division of intcrcsts in a lcgal  sense, whcrcas Trustees 

should be concerned with t h e  interests of thc Xnstitutc as a whole. Furthcr- 

more, it would tend to promote academic politics, in which inferior m n  -- 
i f  there were ever any a t  the Institute -- might gain superior position; 

such politics m i g h t  s p l i t  t h e  faculty, As for  the School vacating Fine 

Hall, he  had s a i d  he f e l t  the  dec i s ion  must be l e f t  to each man, fox two 

professors had already said they wanted to remain close to Palmer Hall ,  

But i f  t h e  Ins t i tu te  moved for  such  a reason, Panofsky and his mehers 

r;ould have t o  leave McCormick Hall, without whose facilities art-historians 

could not work in Princeton. Having thus answcred the two Trustees, Flcx- 
i a 1 

ner con£ idendly consulted not only Aydelotte, but also Weed, asking their 

opinion as t o  the charge against the University, and t h e i r  ideas  of what 

to do. 32 . 

Dr. Aydelotte agreed in general with the stand Flexncr had taken, 

but suggested that perhaps behind all this there was a meaning: i - e . ,  that 

the faculty should be given more voice in the management of academic a£- 

fairs. He noted t h a t  anti-Semitism was on t h e  rise in the country, but 

thought it was not strong in educational institutions, and not a real 
\ 

factor at Princeton, He suggested rotation of faculty members as Trustees 
\ -. 

for t < r e ~ - ~ e a r  terms, or some such device as meetings between faculty and 



such 
t h e  Board on/mattcrs as the proposed withdrawal from Fine Hall. 33 lk- 

Kced, Flcxncs to ld  Aydclotte, took t h e  sam a t  titudc as to t he  cxistence 

of prejudice a t  P r i n c e t o n  a s  he had, and agreed general ly  w i t h  t h e  Director's 

answers t o  the T r u s t e e s ,  e x c c p t  t h a t  he was inclined not to favor Ezculty 

trustccs a t  all. Flcxncr  po in ted  out the difficulties of the roration 

idca.  F i r s t ,  Ecw profcssors would be i n t e r e s t e d  in or able  to contribute 

t o  t h e  i30asdqs work. Sccond, t h e  uscful profcssors wcrc ncedcd for 

longer tcrr;,s. Professor VcbTcnts first tcrm was drawing to a close  just 

as h i s  advice on t he  building of Fuld Fall w a s  nost necdcd. Nr, Danbcrger 

va lued  the services of Ricf lc r  on t h e  Finance Comit t rc ,  and felt that  he 

contributed a great  dea l  t o  is, Besides ,  several of the F a c u l t y  would be 

retired before they got a chance a t  being a T r u s t e e  on any r o t a t i on  basis. 

But Flcxnerms r e l i e f  over the  consensus that Princeton University was not 

notably anti-Semitic was so great t h a t  he was inclined to minimize Ayde- 

l o t t c  * s caution, 
34 

He wound up h i s  comcnt's by speculating on what could have 

stimulated such  an approach an the part of the two Trustees who had con- 

s u l t ~ d  him, who were not mentioned by nam b u t  appeared beyond doubt to 

bc Mcssrs. kidcsderf  and Maass. Obviously, i: . IS not the  kind of solu- 

tion t o  t h e  problem (if they  had been aware of Princeton University's 

q u a l i t y  of thought)  which t hey  would be likely t o  th ink  of therrtselves. 

That Flexncr  doubted the concern originated with them is s h m  by his one 

observation as to thcir motivation: 

It is in the highest degree unfortunate that anyone's ex- 
perience in practical business here in Rev York should have 
l e d  him t o  r a i s e  w i t h  me these q u e s t i o n s .  ..but now tha t  
they have been raised, it is most fa ir  t o  rn and to my auc- 
ccssor t h a t  such fears and suspicions be faced while I am 
here to combat them.3S 



k?ho, then, could have raised t h e  spectre? The question, not 

askcd, was likcwise unanswered. But  the record is not yet  complete. 

That thcre was some anti-Semitic s e n t i m n t  at t h e  vniversity was 

probably  true, But i t s  extent and s t r e n g t h  seems not to have been re- 

markable or noteworthy. It was Flexncr- conviction that one faced such 

manifestations with co ld  reason and a dcteminati,on not to let emotion 
to 

color the vision as t o  their e x t e n t  or depth od affect  one's own actions. 

Thus hc h3d overcome t he  combative concept of the Founder's first intent 

in choosing a philanthropy fo r  t h e  benefit of Jews preferentially. Flex-  

ner conceded that s m  prejudice was probably felt by occasional members 

of t h e  alumni and faculty, but h e  c o u l d  not believe t h a t  this constituted 

an indication that cooperation with the University should be sacr i f i ced ,  

w i t h  a l l  its patent benef i t s  to both institutions. Besides, he knew -- 
no one better -- that some hostility these derived from the e a r l y  

s t a f f i n g  activities of t he  School of Mathematics. Since he himse l f  had 

l e d  this in taking a most valuable faculty member from t h e  University in 

t h e  person of Veblen, there was l i t t l e  he could say about Veblen's con- 

tinucd drawing upon the fount. B u t  as h i s  friend Capps had said  frankly, 

flexner had "robbed" the University of one of its best men; when that 

number increased by two, with the acconpanying destructive intrigue, it 

can be understood that even today there is a distinct resentmnt against : 

the Lnstktute for that  episode, and a feeling of chagrin that it could 

happen and Princeton could not interfere. 

One continuing reminder of what was interpreted as an effort to 

placate the University for something -- those who arrived on the Institvte*~ 

f a c u l t y  later than the first three appointees would have na reason to know 



what -- lay  in the subsidizing of rncmbcrs who worked cxclusivcly in and 

for the Dcpartmnt sf A r t  and Archacology when t h e  Institute was pinched 

for  funds. Enough has  been s a i d  of t h a t  in Chapter YI to ind icate  that 

this was a particular problcm t o  thc humanists who had t o  r e l y  upon theix 

own or the Director's efforts to garner money from t h e  foundations for 

stipends, and to u n d e r w r i t e  publication costs of the i r  books. The Di- 

rector bore most of these burdens, which were as distasteful to him as 

to anyone. But it stood for a l l  to see t h a t  t o  a cer ta in  extent  the 

Dcpartrnent of A r t  and Archacology called a brisk tunc -- and t h e  Director 

danced. This af forded  a perfect opportunity for anyone to interpret the 

situation according to h i s  own lights. A 

The winter  of 1938 found t h e  Director taking strenuous masures 

t o  avoid spending funds which had not bcen budgeted. He had t o  deny the  

School of Mathematics a sun f o r  the sa lary  of a brilliant scholar for 

three to five years of residence whom he wanted to see at the Institute 

as much as did t he  School. He asked that a l l  lapsed stipend funds be 

returned to the Treasury. Fe m o t e  Professor Veblen: 

I hate more than I can say t o  place a limitation of t h i s  
kind on you and your group, but in the.,.financial s i t u -  
ation we have to hew to t he  line. I myself regret that 
we have embarked on a building project, though ue undoubt- 
cd ly  nced a building and I can see t h a t  Mr. Bamberger and 
Firs. Fuld would like to see us housed. 36 

But Flexner f e l t  hopeful after vis i t ing t h e  Founders in February; 

they seemed cordial t o  his plans for economics, but offered na definite 

h e l p .  To Flexncr's account of these ncctings which showed some discouragc- 

mer i t ,  Maass wrote: 

As to funds, they will ultimately come, as I have always 
assured you, even though one cannot now predict when they 
wi l l  be donated. 37 



But a t  t h e  end of Yarch,  strong act ion  sccmcd to be warranted 

in t h e  view of certain members of t h e  Financc C o m i t t e e ,  in order to 

increase the incdm of the Institute and to broaden t h e  base of its in- 

vestments. The Executive Comittcc approved a measure which provided 

that sccurities ordered so ld  by t h e  Finance Comittcc could be endorsed 

by the Treasurer and any o t h c r  member of t h e  Comi t t ee ,  or, in the ab- 

sence of t h e  Treasurer, by any two members of the Comittee.  Since 

Leidesdorf, Maass and Ricfler constituted a majority of the Comittee 

their power to order such transactions was clear.  The m i n u t ~ s  show that 

the meeting t ook  place in Mr. Maass' office; the resolution was signed 

by a11 t h e  appointed members: K~ed, Chairman, Edgar Barnbcrger, Leidesdorf 

and M i s s  Sabin. Naass was a member ex officio. No mention was made of - 
thc presence of t h e  Founders. Xotice was duly waived by the signatories. 38 

Thc ac t ion  was unusual and disturbing, F l e x n e r  wrotc Veblen the next day 

t h a t  he had conferred a t  l e n g t h  on finances in New York and Xewark, and 

added: 

In view of the steady dccline in the income from securities 
and the inevi table  indefiniteness regarding the amount that 
w i l l  be required to build Fuld R a l l ,  I am under the.necessity 
of recornending to the Budget Comirtee...a budget from which 
every possible i t e m  has been excised ... h'othing w i l l  come out 
of our current  income towards the payment fo r  the  new bui ld-  
ing, but  indirectLy we are nevertheless affected by what 

may prove to be a considerable non-productive investment. 39 

Subsequent events made i t  clear that t h i s  meant the Institute must now 

advance the construction costs  of Fuld Hall from i t s  slender capital, 

although it was apparently s t i l l  understood that the Founders would re- 

imburse it: But since the plans were not yet corrrplete, and no agreement 

had been reached with M r .  Barnbergex and Mrs. Fuld as t o  what amount they 

would be prepared to pay, the situation was distinctly uncomfortable. 



Flcanwhilc, Flcxncr continued t o  cxcrcisc h i s  persuasions on 

?k. Bambergcr t o  support e x p a n s  ion i n  economics. iie quoted scripture, 

sending the annual Report of the Rockcfcllcr Foundat ion i n  wh ich  Mr. 

Fosdick had s a i d  t h a t ,  d i f f i c u l t  a s  i t  would be, t h c  Foundation must 

dcvclop t h e  social sciences. Flexner added: 

I think of our problem day and night, and I cannot avoid 
the conclusion that there is no institution in thc world 
which c n j o y s  t he  advantages that we have...for we have no 
r o u t i n c  o b l i g a t i o n s  s u c h  a s  c r e a t e  difficulties i n  colleges 
and universi ties.40 

Ye told thc Founder that he was seeing t hc  Psesidcnt of the 

Rockefeller Foundation t o  ask for financial a i d .  The fruit of this v i s i t  

w a s  mcrcly a letter from M r .  Fosdick to Yr. B a ~ b c r g e r  congratulating him 

and Firs. Fuld on the Institute, and encouraging them in its further de- 

The Budget Cornittee m e t  an the 7th A p r i l ,  Mr. Eoughton, who 

had revicved t h e  r e c o m c n d a t i a n s  w i t h  D r .  Flcxner, sat with the C m i t t e e ,  

which *scrutinized the proposed budget, item by item." The minutes re- 

pox ted: 

In vicw of t h e  distinction which the Institute has obtained, 
it was the opinion of the Budget Cormittee that t h e  t o t a l  
expenditures conternplatcd were modest i n  the extreme. The 
Trcasurcr s t a t e d  t h a t  t w o  independent outside agcncies had 
conservatively extimated the probable income of the present 
endowment for next year: one a t  $328,000, the  other at 
$330,000, There is, of course, a chance t h a t ,  unless  
business improves, t h e  income may fall below the estimates 
. , .The question, therefore ,  arose as to how the situation 
should be met in view of the f a c t  that  no one can be abso- 
lutely sure. Several  d e c i s i o n s  were arrived at: 

1. The Chairman of the Board is of the opinion. ., 
t h a t  the p r e s e n t  f i n a n c i a l  situation i s  primarily 
political rather than economic. 

2. The voting of the proposed budget...cannot 
create a deficit of any considerable proportion, 
if any. 



3 .  If a d e f i c i t  actually exists a t  the  end of the 
year, the following year's budget should be decreased 
u n l ~ s s  additional funds are procured. 

4 .  In view of such financial uncertainty as e x i s t s , ,  
no cormni tmnts shou ld  be made.. . /for7 st ipcnds for 
the  year 1939-60, now or a t  the GtEber meeting. 

5 .  Stipends for the ysar 1938-39 represent cormnit- - - 
ments wade.. . /by/ t h e  Soard in October, 1937, and - - 
cannot noK be modified; but in case any stipends al -  
ready awarded f o r  / t h a t  y e x i  lapse, no additional 
appointments s h o u l z  be made: but the sum saved should 
be returned t o  the Treasurer. 

6. The policy which the Board has pursucd in previ- 
ous years, nanely,  passing a budget which fs well 
w i t h i n  the  ca lcu latcd  income of the Institute, is 
sound, but on t h e  other hand, gradual development 
of an institute which within the period of f i v e  years 
has  shown such vitality cannot be and should no t  be 
prevented. 

7 .  On the basis of the  foregoing consideration the 
Connittee recornends t h a t  t h e  budget for4the year 
1938-39 be fixed a t  the sum of $320,000. 

The Founders were n o t  present, nor  was Mr. Stewart. Messrs. Houghton, 

Maass, Lcidesdorf and Flexncr attended as menbers ex officfo. The e s t i -  - 
mates included no provision for additional staff, and showed t h e  use of 

some $16,000 in grants from foundations, 

The Board met eleven days later, and again Mr. Bamberger was 

absent, as were f fve other Trustees and Mrs. Fuld, who had been tcm f 11 

t o  attend any meetings after January, 1937. Dr. Flexner made the record 

again f o r  the Founders: 

Lhatever m y  happen in Europe, America will not 'go to the 
dogs' and if it does, then it is irmnaterial whether funds 
are i n  the possession Q £  individuals, or corporations, or 
foundations, or educational institutions, for the Ioss which 
ovemhelms ane...uilL overwhelm 

Therefore, he had decided i t  was the duty of the Institute to "go forvard 

. , .p lac ing  the School of Economics on a more adequate basis.." 



Through good fo r tune ,  such as I had no reason t o  anticipate 
with assurance, though for seven years I have eagerly look- 
ed forward to it, L-e can in the ncar future probably asso- 
c ia te  with ourselves in the  department of economics two or 
three rnerc.of genius,  of unusual t a l e n t ,  and of high  devo- 
tion.7 1-am not prepared to s t a t e  the abso lu t e  amount which 
will-be needed to secure thcrn...but the amount will not a t  
f i rs t ,  i n  my judgment, exceed annually $50,000 or $60,000 
in addition to our p re sen t  expenditures. 

I propose, therefore, to ask the Board t o  authorize me t o  
t a k e  such steps a s  nay be necessary t o  place ... economics 
upon a basis approximately equivalent to t h a t  of t h e  ather 
two dcpartrnents. That will involve g~tting the men and 
raising the funds.43 

A discussion followcd, in which s i x  Trustees participated: Aydelot te ,  

Riefler, Weed, Hardin, Veblen and Maass. Only the first two are reported 

as having spoken i n  favor of t h e  Director's intention to present a rese- 

lution. Because of the obvious l ack  of a consensus favoring h i s  plan, i t  

was apparently not  proposed. Mr. Riefler's remarks presented a new reason 

and program f o r  economic research, indicating t h a t  he knew he would never 

be enabled to study the  depression period: 

There i s  a special timeliness about developing economic 
study a t  t h i s  time because var ious countries are engaged 
in different types  0 5  economic experfmentation. But no- 
where is there a group of detached and highly trained schol- 
ars who are i n  a position to study their methods and their 
results.,..To understand what is actually taking place 
would be an enonnous service to every govexment in the world.  
Schacht, for example, has in Germany done things nobody be- 
lieved could be one...,What has been the...real result? 
No one knows... 

4 t  

The Board authoxizcd the Director to travel in Europe t o  "find 

out what they are doing, how they view the problems, and ... to establish 
cooperative relations. n45 The Director sailed on the  11th May and re- 

turned at the end of June. He interviewed men in Geneva, France, and 

England. He was tired and discouraged, and wrote memorandums which, 

while they showed he welcomed the knowledge he was getting, and appeared 



to rcccive complete confirmation of the wisdom of h i s  planning, also 

corrmentcd on i h c  fact that he had for  the  pcs: thirty years been on annual 

t enure ,  spcnding much of h i s  time -tramping around the universe." It 

I 
caused him to speculate on the merits of professorial tenure in the United i 
Sta tes ,  whcse a man was safe whether he produced ar not.  He concluded he - , I 
would favor transplanting t h c  English system to America; men d i d  their 
_ .- .__ -_-+ -+----- -----I_-.--. .l_____-..------- 7 

work on five or seven year appointments, secure i n  t h c  knowledge t h a t  i f  
-.. .. . . . .. I -. -- ---- -- 

they produced, the term would be extended. 
-. -. .. 

From Alexander Loveday, head of the Section on Transit and 

Economics of the League of Nations, and Harold Butlcr, Director of the 

International Labor Organization, he received approval and support f o r  

what he was trying to accorplish in the Institute's economic program. Each 

s a i d  that such work might be done in very few countries: t he  Cnited States, 

Great Britain, Sweden, perhaps t he  Low Countries. But in Gcrmany, Russia 

and Italy, economics was subordinated to a r b i t r a r y  political doctrine. In 

England A. C. Lindsay agreed with the ' *~ l in i caT*~  idea, b u t  found i t  d i f -  

ficult t o  conceive how a man could be a t  once in and not  of the worlds of 

government and finance; he must not err by -spending h i s  time "running 

around," nor y e t  be content  to s i t  in an office to study documents and 

statistics. Flexner was reminded of R i e f l e r * ~  excellent concept of the 

Ins t i tu te  as a "center of stimulus" fox the organization.of researches, 

reaching q u a l i f i e d  men and institutions where they were and weaving the i r  

contributions into the central scheme. Here Flexner obscrvcd t o  himself: 

I am convinced now more strongly than I ever was before of 
the soundness of taking men like Rieftes and Stewart,  who 
know theory and who have had practical experience, and 
putting them in a pasition.-.where they axe free either 



t o  read and study a t  Princeton, or to go out w i t h  one 
another or w i t h  t h e i r  own advanced workers to observe, on 
the spot, practical difficulties and problems.46 

Flexner was encouraged to write Veblen of h i s  hope that, " w i t h  

t h e  h e l p  which has been f r e e l y  and candidly given, we may do something 

worthwhile.. . in economics. **17 He had been in Europe a month, part of 

the time with Rieflcr and Stewart  in England, when he received a letter 

from Maass uhich read in part: 

A t  this stage I think I must say t o  you that I hope you 
are paking no commitments in connection with t h e  Department 
of Economics, f o r  Mr. Banberger seems a b i t  hazy about what, 
if any, agreement he made with you regarding h i s  obligation 
in connection with i t s  cxplansion. 3: am sure,  when you re- 
tu rn ,  you will be ab le  to clear up in h i s  mind whatever doubt 
may be lingering there regarding t h e  na ture  of his discus- 
sions with you..,for I know that you will feel t h a t  you 
want them cleared up before you incur any direct obligation, 
This, of course, does n o t  mean that he is opposed to the ex- 
pansion plan,  but merely t h a t  as he discussed the matter 
wi th  Leidcsdorf and me, we d i d  not get from h i m  the  same 
idea as we had from you as to your understanding with him. 48 

What the s t a t e  of h i s  understandings w i t h  Mr. Bamberger was when 

he l e f t  is not known. Nor is i t  apparent that he had not already offered 

positions to Messrs. Stewart  and Clay by this time. And whether he was 

informed there for the first t i m e  that Stewart expected and even exacted 

the appointment of his friend and associate, Robert B .  Warren, on the same 

terms as his, is  not certain, B u t  evidently Flexnerts doubts were  chill- 

ing when he received a letter  from Rieflet, st i l l  in Europe, saying that 

Clay is taking your of fer  very, very, seriously.  He s a i d  
that he had never really contemplated it before, but that 
sudden ly  it had become q u i t e  real ,  that he felt like ac- 
cepting it a t  once, and the only  thing t h a t  kept him from 
it was his general worn-out condition -- he felt he real ly  
ought t o  wait until after h i s  vacation before he made up 
h i s  mind.49 ( E m p h s i s  bt s) \ -. 

Riefler s a i d  that  Clay was overcoming his'-wife's  reluctance to  . . . 



leave England w i t h  the reflection t,hat they could spend t h e  long vacations 

at home. To this Flexrtcr repl ica  he would expect Clay t o  "domesticate*' 

himself  in the United S t a t e s  if he accepted.50 Though Rief icr disagreed 

w i t h  this idea, he imparted t h e  information as b e s t  he could to Clay a t  

Flexncr's request. In the e v e n t ,  Clay d i d  not decide t o  corn before the 

"peacew of Xunich, and thereafter could not leave, 5 1 

On the  return t r i p  to the  United States ,  Ric f l ex  had good oppor- 

tunity to observe Stewart,ln company with Warren and Leo Idolman, an econ- 

omist of Columbia, and one of St~wart's companions i n  the old graup around 

Thorstein Veblen. Flcxner's l e t t e r  informing R i e f l c r  t h a t  S t e w a r t  had 

accepted his appointment crossed the following from Riefler i n  the  m a i l s .  

Flexncr's letter was an obvious e f f o r t  t o  cheer Riefler because of the 

"close association you w i l l  have w i t h  your teacher and friend, whom you 

love and t r u s t  and admire."52 Rief1er.s message, on the contrary, bas 

freighted with explicit misgivings, which one feels had been made known 

t o  Flexner long since. 

I saw a great d e a l  of Wolman and Warren .and Stewart together 
, . . a n d  f ee l  tha t  you should consider seriously'adding Wolman 
a s  well as Warren to the group. This differs radically from 
my original suggestions, because a t  that  time I was trying 
to work o u t  a group which would be able to focus on all the 
varied problems of the economic scene from a rather unified 
point of view, mainly finance. I t  w a s  from this  point of 
view t h a t  I wrote t h e  recommendations which I submitted to 
you. Personally I f e e l  that these recornendations represent 
the most effective type of activity which we could undertake, 

It is now clear, however, that  I failed to convince Stewart, 
Consequently I do not want to impede the setting up of an 
effect ive  unit in economics by continuing to make recom- 
mcndations In terms 0 5  an objective which has already been 
more or less passed by. The most important requiremnt 
after all is that  the Institute possess s group that  can 
work together effectively. If additional appointmnts are 
made in economics they should carry out t h i s  group idea, 



otherwise i t  would be better to turn the endowment t o  other 
uses.. , 

I was continually struck...with how much more ready Stewart 
was to enter in to  frce and open economic discussions vi th  
Wolman than with anyone e l s e  wi th  uho3 I have observed h i m  
in r e c e n t  years. I t  xade me r e a l i z e  as never  before how 
much thc intcrplay of his mind w i t h  k'olmanqs meant to hSm. 

I f  hc is to work cffect ively  again in our field, he simply 
m s t  have this kind sf interplay and 1 think we should do 
a l l  we can to give it to h i m .  5 3 

This reached Flexner in t he  Canadian woods just as he was making 

a suprcrnc e f f o r t  t o  r a l l y  Yr. Barnbfrges to h i s  standard, Ile seemed crushed 

by it; he would have to rest, he s a i d ,  bcforc  thinking further of t h e  

matter, for decisions t a k ~ n  then  would have to be lived with for a long 

time, and it was bes t  to consider well before going further. The thought 

was a bit late. 

His letter t o  M r .  Barnbcrger was t r u l y  inspirational as t o  the 

success he expected from Stcvartws re -en t ry  i n t o  academic l i f e  at the  

Institute. He reiterated t h a t  no institution ever had the opportunity 

enjoyed by the Institute to penetrate i n t o  thc inwardness of economic 

facts. He d i d  not mention h i s  offers t o  Clay and Warren. H i s  appeal was 

emotional as well as practical. He capped h i s  arguments with the  following: 

You have both demonstrated your f a i t h  in m e  many, many times 
. , . N o w ,  in probably tbe last f i e l d  which I shall init iate ,  Z 
nced your f a i t h  once mare ... After long years of waiting we 
have secured a leader who is universally regarded by those 
most competent t o  judge as the  a b l e s t  parson in Europe or 
America. I believe in Stewart, in his wisdom, his judg- 
ment, i n  h i s  modesty, and in his absolute devotion t o  t h e  
search for truth. , , .  

I write this letter v i t h  a good dea l  of emotion. L realize 
that  I am no longer young, and i t  has not bsen easy for TIE 

to w a i t ,  but I realize also that we must start w i t h  the  
bcst.,..That we have accompEishcd now by-being patien 
in being satisfied with nothing short of t h e  best.,,, 

.54and 



Mr. Bambcrger's answer was reassuring: 

Fran the pas t  you are aware of my propensity for letter 
w i t i n g ,  but today I could not refrain from personally 
acknowledging yours of the  16th. Mrs. Fuld  and 1 enjoyed 
this one cvcn more t h a n  usual ,  not on ly  i n  your announce- 
m e n t  of Stewart's mssage to YOU, b u t  rather t h e  youthful 
enthusiasm that  s e e m d  to me to pervade t h e  entire letter.  
Wc also f e e l  that t h e  Institute is cntcring on a new chap- 
ter of its work. k t  US ko e that our pas t  success will 
continue. Thanks to you... f5 

k'heri the Board met in October it was clear  that Flexner had 

reached an accord with the Founders about t h e  financing of the new staff 

members. ft was also clear that t h e  woxk of t h e  three cco~omists was to 

be based i n  part upon the fact-finding work a t  the National Bureau of 

Economic Rcsearch, for he read a l e t t e r  from Dr. Billitts complimenting 

Mr. Riefler for h i s  "imaginativeness, inventive-rnindedness and experience" 

which had m d e  the Bureau's researches a t  H i l l s i d e  a marked success. With- 

out specifically adopting t h e  suggestion recently madc by Riefler changing 

t h e  per iod of investigations in finance from the controvers5al era of the 

inflation of t he  twenties and t h e  depression to conterrrporary phenomena in 

pre-war Europe, Flexner announced that t h e  Bureau had $670,000 for the  

gathering of data, and that  he had accepted a suggestion from i t  t h a t  the 

theoreticians might be brought to Princeton to develop and then t o  report 

on the s t u d i e s  cooperating w i t h  t h e  faculties of the Institute and t h e  

University. 

Flexner * s biographical sketch of S tcwart was n o t  par tfcularly 

enlightening; the main achievement i n  in ternat iona l  f inance which he 

referred to was that which had been publicized: h i s  part . ic ipat ion in the 

Cornittee on Reparations under the Young Plan f o r  the  Bank for International 

ScttLerncnts, It was clear he knew no more than that. Mr. Warren, he sa id ,  



had graduated from iIamilton Collcgc, taught briefly in Constantinople, 

afid had then s t u d i e d  h is tory  and econonics undcr Taussig a t  Hnxvard. His 

close connection with Xr. S t c w a r t  fox t h e  past s ixteen years  in "practical 

a f fa irs fk  made him, Flexner sa id ,  familiar with both thcory  and practice. 
- 

Then  t he  Director gave notice sf financial support of the appointmnts: 

I realize, of course, that additional financing w i l l  now be 
r e q u i r e d ,  and I an fortunately in position to assure t h e  
Board t h a t  t h e  requis i te  sun of money will be forthcoming 
whenever t h e y  entcr upon t h ~ v  active d u t i c s  -- probably 
n o t  before January 1, 1939. 

A f t e r  some further remarks on the samc subjcct ,  ~ o t a b l y  t h a t  the 

University had just callsd. Dr. Oskar ~Io rgcns t c rn ,  formerly of Vienna, t o  

i t s  work in ccanomics, he nominated Stewar t  and RoSert B. Warren t o  be 

prafcssars of the Institute in thc School  of Economics and Politics, but 

without presenting the  rcsolutians embodying t e r n  of thcir employment. 

Discussion followed, in which Drs. Riefler and A y d e l o t t e  spokc in favor 

of the appointmnts .  M.  :-laass then sa id  that 

FIr. Bambcrger had had some hesitation about the part of the  
Institute in trying to bring order out a£ chaos in the f i e l d  
of economics, but that after having gone over the subject 
with the Director and others he had becorne convinced that 
t h i s  is a noble e f f o r t  which the Institute is about t o  
under take.57 

Mr. Bambergcr went a s t e p  furthe5 speaking for himself and say- 

ing t h a t  

He had been in doubt as to whether  t h e  School of Economics 
could bring about s u b s t a n t i a l  results; t h a t  i t  was h i s  under- 
standing t h a t  t h e  teaching of economics.in o u r  universities 
had thus far not given satisfactory results; but after dis- 
cussing t h e  matter a t  length w i t h  the Dirtctor and others, 
and a f t e r  hearing the  remarks of ?k, Riefler and ?3r. Ayde- 
lotte, h e  realized that the results of t h i s  cxpcriment 
might inure t o  thtl benefit of the whole world, and he was 
convinced that the Institute was not only justified in un- 
dertaking the task, but ought t o  undertake it. He assured 
the Board of tSc cooperation of Firs. Fuld and 



The minutes next placed Mr. Veblen on the record: 

Mr. Veblen expressed his pleasure at this move in economics 
and said th3b  it would be welcomed warmly by a l l  of his 
colleagues, 

Thereupon, the resolutions for the appointnents w i t h  their terms 

were presented and adopted. 60 1 r was significant that both appointments 

were at the m a x i m  sa lary  r a t e ,  which had not been granted for an initial 

appointment since Dr. Weylts second appointment. Though that might have 

been justified for Stewart, there was Litt le  to support it for  Mr. Warren, 

whose record  and acconp~ishrnents  ce r ta in ly  f e l l  far  short of h i s  sponsor's. 

Moreover, i t  was obvious by this time that neither the Founders nor the 

Rockefeller Foundation were giving endowment to meet the expenses just 

incurred; the contributions were to be to income account evidently. An 

exceedingly dangerous and unstable arrangement, considering his uncertain I 

memory and the almost capricious reactions to events of which Mr. Bambesger 

seemed presently capable. Perhaps it was in recognition of these facts 

that,Mx. Leidesdorf circulated a very detailed statement of Institute 

finances, and that Dr. Weed suggested 

the Institute should publish once a year a h f i n a n c i a l  sta te -  
ment showing a schedule a£ its securities, as is c o m ~ m  
practice with philanthropic and educational institutions. 

61 

Since this evidently was not a motion, no action was taken then, 

Peace hovered brie f ly  over the Institute. Flexner wrote happily 

to  Miss Goldman a t  Tarsus givIng her the good news: 

We have received a gift, entirely independent of other 
resources,  which w i l l  enable us to construct  the f i rs t  
building of the Institute and will provide a fund to main- 
tain i t .  We also  have assurance of independent funds for 
the  development iq the f i e l d  of economics. The l a s t  



meting of the Board was therefore a menarable one, and 
1 am sending you a copy of the news release.62 

Until Flexner had left for Europe,  no monetary limit had been 

s e t  on the building. It: was v i r t u a l l y  ce r t a in  that the Cornittee would 

choose Flr, Jens Frederick Lasson of Zanover, New Hampshire,-as architect .  - ... 

S h o r t l y  after Flcmer 's departure Dr. Aydelorre reported sorrserhing 
w 

d e f i n i t e  t o  Flaass. 

Fir .  Barnbergex stated t h a t  a l l  the  p lans  and e s t i m a t e s  he had 
heard went f a r  beyond t h e  figure L-hich originally he had ,in 
mind. I asked him what this figure was ,  and he said $300,000, 
including the $50,000 which he had already given .... He would 
rea l ly  l i k e  us t o  build f o r  $250,C00, retaining $40,000 for 
furnishings which, w i t h  the $10,000 spent on these four 
architects already would make a total of $300,000, I think 
Mrs. Fuld is less conccrnad about economy, but she is ex- 
tremely anxious that no decision should be reached which 
would t r oub le  F I r  . Bamberger , 
My own thought is t h a t  w e  should...cut down our plans t o  fit 
t h i s  estimate.-.The only t h ing  I can think of i s  to  lessen 
the s i z e  of the central bui ld ing  . . . leaving o f f  the wings. ,  . 63 

On hearing t h i s  news Professor Veblen established the priorities 

as he saw them; t o  satisfy the needs of the humanists first, of the School 

of Economics and Politics and adrninstration next,  then accomdations  for 

the temporary members, and finally, space fo r  the School  of Mathematics. 

Aydelotte suggested t h a t  69 Alexander and the Olden Manor be used. For 

it was o5vious t h a t  the sum bl r .  Bamberger mentioned was far below costs of 

current plans.64 But W. Elaass encountered such s tern opposition from 

Professor Veblen when a reduction in the  size of studies was mentioned 

that he found himself unable to proceed with the economies he knew must 

come, and counseled awaiting the return of Flexner. Mr. Bamberger said 

that  i f  his figures were observed, he would give something for  maintenance 



and upkeep. 65 

. Flemcras f i rs t  conversation with Mr. Bambcrger on his return 

£rain Ecrope yielded the information that  $100,000 more would be allowed, 

including an amount needed to capitalize costs of maintenance and up- 

keep.66 Reduction of features of the current  plans war st111 necessary. 

The Dlrecter disposed of the' bogeynan which had paralyzed Maess earlier; 

Professor Veblenqs statement t h a t  if t h e  studies were not made "attractive" 

and large the s ta f f  would pre fe r  to work at the i r  homes, Vebfen and 

AlexanZcr were occupying two of t h e  largest o f f i c e s  in Fine Hall, and 

Vcblen had greeted Flexner's first c m c n t s  with the observation that 

envircxe:t cadoubtedly had a more profound effect upon him than upon 

the Director, Flexner now vrote: "Weyl is happier in a room smaller 

than yours, and Johnny is productive in a room smaller than Weylts." A 

rom oE one's mn, he thought, was more irportant than an oversized one. 67 

aut Vebfen continued to maintain that the professors* studies must be 

large enough to accomodate spontaneous meetings, thus proving their value 

to mathematical thought, Revertheless, some of the larger studies were 

.reduced in size in t h e  economizing which proceeded as the Cmittee  on 

Buildings and Grounds decided formally on the 21st July  to select Mr. 

68 
Larson and his plans,  Before that  happened, however, Flexner suggested 

that F f i .  Maass arrange a meeting be=-een the Founders and Mr. Larson. Mr. 

Barrberger seemed to appreciate the consideration, and Mr, Larson was able 

to persuade the Founders of the virtues of h i s  plans,  

T k r e  was a br ie f  f lurry  between Aydelotte, Flexner and bass  in 

Septe&er, occasioned by Mr. Larson's bel ief  that the Fuld Hall would be 



better placed j u s t  off Eyercer Street, rather than  in t h e  low-lying 

meadms of Olden F a n .  This would entail the purchase of t h e  Maxwell 

prnpertp, which had a four hundred foot f rontage  on Yercer Street j u s t  

west of the p r a f e s s s r s ~ o o s i n g  l o t s .  Dr. Flexner  started the discus- 

sion; he was willing to pay f s o s  the Institute's OWTI funds the $200,00, 

asked by Mr. P-ell. The t h r e e  men agreed to take the matter up in the 

Finance C m i t t e e  meeting of the 22nd Septenber, but Mr. Barnbergerfs 

m o d  f o r 5 a d ~ , ~ ~  For another demand was being oade on the capital of the 

Institute a t  that time. 

It will be recalled t h a t  Professor Veblen had suggested in 1932 

tbat h i s  and his wife's pertsions be insured to guarantee the amunt above 

that expected from Teachers Insurance ,and Annuity Association. Flexner 

had duly jnvestigated t h e  cost ,  and probably reported it to the Board, 

or a t  l eas t  t o  Fir. Bmberger whom he had informed of h i s  inquiry. The 

insuxance was not  purchased, and no specific word indicates when the 

decision was mde, or how it was received by Professor Veblen. Suffice 

tt to say t h a t  when FEexner caused Veblen to sign his l e t t e r  of the 1st 

December, 1932, that insurance was rrentioned, but no t  as a cormnitment of the 

Board. Now, however, with the Institute's modest capita l  strained by outlays 

for  Fuld Hall, and with grants to income instead of endowment promised 

t o  meet the expense of the new appointments, the Pxofrssor began to f e e l  

insecure, Therefore he arranged with Mr. Maass to submit a plan for 

insuring h i s  and Mrs. Veblents pensions sfrnilar t o  one the Institute had 

approved and substituted f o r  its c m i t m e n t  t o  enable Weyf to purchase 

protection for his wife. 
70" 



Mr. Maass consulted an insurance broker.of h i s  acquaintance, 

and submitted the first of his plans to the Finance Com.ittee in May, 

1938, and then to Fir. Hasdin. The Newark lawyer was cold and indifferent, 

expressing his lack a£ interest and sending the papers back without h i s  

approval." Again they w e r e  t h e  subject  of discussion in September, and 

the Finance Comittee without acting on them apparently instructed the 

Treasurer to set  as ide  a reserve of $10,000 annually against these lia- 

bilities of the future, When Maass t o ld  the beleaguered Director this, 

h e  answered t h a t  if part of the inadequate income were to be so disposed, 

"some other director will have t o  do it. I am heartily s i ck  of these 

trivialities." 
72 

However, the reserve was established. A t  t h e  end of October the 

Comittee agaic was asked t o  consider t h e  matter whereupon; it requested 

Professor Riefler to investigate t h e  status and prospects of the other 

professors in benefits f r o m  Teachers Insurance and Annuity Association, 

fox which he sought data on their ages, salar ies ,  the i r  dependencies, etc, 

A t  the same time M r .  Maass also asked Firs. Bailey for , like data for 

h i s  broker. Flexner declined to take t h e  time to consult Teachers Insurance 

and Annuity Association for its estimates, and suggested that  Riefler con- 

sider the pension situation of the three professors of the School of Mathe- 

matics who had been promised the large pensions. He said he did not want 

! 
to reveal to anyone outside the Institute the inequalities in conditions , 

of employment with which he had been compelled to effect the various ap- ' 

pointments, and that the simplest: solution to the actuarial problem would 

be t o  leave unfilled the positions of Professors Einstein and Veblen on , 

their retirement, if it became necessary t o  find the money for their 



pensions. Riefler's report, based on inadequate information, satisfied 

t h e  Cornittee that t h e  annual reserve and the possibility of saving 

salaries to pay pensions would solve the problem. 73 This was the last 

solution in t h e  world to appeal to Professor 17eblen, and there is reason 

to believe he brought t he  issue before t h e  Board fo r  review in January, 

Professor Veblen became concerned les t  the Cormittee on Brrild- 

ings and Grounds was forgetting the School's request far  a modern mathe- 

matical library for  Fuld EalZ. Just before  the OctoSer Board meting 

he asked the Director to bring the matter again to Fir. Naassq attention. 

FIexner repl ied t h a t  funds were not available; it would be unwise to dis- 

t u r b  k. Sanbexger now with another demand. Noreover, " if  money can be 

obta ined  from outside sources, it shall go i n t o  men and not in to  books or 

fixtures ar buildings." He gave additional reasons: "We are concerned 

with the ... devising of expedients which will keep the Institute and the 

University interlocked. This is the wish of President Dodds, Dean Eisen- 

hart, and the Princetan Trustees, as well as the understanding which I 

have with the Founders..." He opted f o r  a Ford car to move passengers and 

books between Fuld and Fine Halls, and the use of some rooms in Fuld Half 

by research w o r k e r s  of the University, "and the  continued occupation by 

some of our men of rooms in Fine Hall, McCormick Hal l ,  and elsewhere." 74' 

The Trustees heard that  the contract far construction of Fufd 

Hall  had been let t o  Hegeman-Harris of New York on a cost-plus basis a t  an 

estimated cost of $312,000 (approximately 5 2 % ~  per. cu. f t.) . M r .  Maass 

had worked hard and resourcefully to get  the four plans f r o m  different 

firms, and to rationalize the different positions of Founders and faculty -, 
' . '. on the ultimate plans. Flexner complimented him fulsomely in speaking 



to t h e  Trustees on the work he had done since project Fuld Hall had begun. 
75 

Now he was to cozplain to FLexncr t h a t  though he was entirely competent to 

handle the legal  contract ,  b k .  Bamberger had decided r h a t  t h e  firm w i t h  

which onc of his nephews was connected should do t h a t ,  thus, said Maass, 

"adding insult to injury." The Director sought to soothe the lawyer's 

wounded feelings, saying it was perhaps natural thzt the Founder would 
\ 

want t o  h e l p  a relative, and that M r .  Sanberger meant no reflection on 

t h e  Chzirrnan of the C o m i t t c e  on Buildings and Grounds. 7 6 

The e f f o r t  to see th fngs  clearly and coolly was now being ham- 

pered by an apparent hostility toward t he  Institute on-the part of M r .  

Farr ier ,  who as confidential assistant to bls. Bm,berger was in a position 

t o  make relstions difficult, Thus a question arose over Mr. Bamberger's 

refusal to sign a check f o r  sore incidental expenses incurred by Mr. Zas- 

son, whose contract provided that he be- reimbursed for money out-a£-pocket 

for travel, phone ca l f s  etc.  in connection with the building. Maass 

brought that matter to Flexnerfs attention, saying t ha t  he and Mr. Leides- 

dorf had decided to pay such item personally. But  Flexner responded 

angrily that  they were net to do so. He suspected "our friend," and said 

he would take them from the p e t t y  cash account, since they were legitimate 

and duly contracted for." In en earlier i t i o n  Farrier urged amendment 

0 5  the By-Laws t o  provide fo r  more formal procedures in waiving notices 

of Cornittee meetings and noting attendance. Flextler replied that must 

meetings of t he  Executive and the Finance Cornittees w e r e  unassembled, 

and business was usually transacted by telephone. Changes in the ,By-]Laws 

should be taken up with Messrs. Maass or Hardin. But he assured Hr. 

Farrier that when a "matter of real importance comgs up you can be sure 



we watch our step." Undoubtedly Farrier was still disturbed over the 

action of t k e  Executive Cornittee of the 29th >larch, 1338, recounted 

above'. The manner in which this action was taken showed that tempers 

were  short, and strains great  as between the office of the Founder and 

78 M r .  Maass and even D r .  Flexner, 

Ffexnex, Leidssdorf and >bass were all conscious now of a cer- 

ta in disenchantment with the Institute on the p a r t  of Mr. Bamberger's 

confidential clexk. It would have been the part of wisdom f ~ s  the Direc- 

tor to rea l ize  that such strains occur in every hunan institution, But 

Flexner was showins his age and his fatigue, and seemed less and less able 

to smaoth the ruffled feelings of others, who seemed now a t  t h i s  time of 

cr is i s ,  vhen comitrnents were being made for which no money was vis ib ly  

available, to be particularly active and troublesone. But that there 

seemed to be an active intent to enbarrass the Director was shown'in a 

move initiated by Professor Veblen in the School, as r~flected by the 

following item in the minutes:' 

The group believes it desirable that Professor William W. 
Flexner of Cornell University spend a year at the Insti- 
tute, and authorizes Professor ~ e b l e n  to cooperate with Dr. 

angemnts fox such a year. 
Ezphasis Supplied. 7Y 

The result  of t h a t  "cooperation" appears in a le t ter  Veblen wrote to Dr. 

Aydefotte later asking h i s  help in securing a Guggenheim fellowship: 

Young f i i l l ieT Flemer never got a Natfonal Resear9 
Council fellowship because his father LSimon Flexneg was 
Chairman of t%e Board which awarded these fellowships ... 
E i s  uncle ui ll not  allow funds of the Institute t o  be used 
for a stipe7.d f o r  him in Princeton.,.Nis work is j u s t  a t  e 
point whers he would profit greatly by a year at such a 
place as the Institute. 



The issue was still u n s e t t l e d  in January, 1939, vhen Professor 
i 

Veblen, vacationing in Florida, wrote  FLexner that he wished to see him 

about William Flexner with a personal angle to t h e  problein of William 
i 
\ 
1 

Flexnerts wish to come t o  the Institute for a year. 80 

The two men met  on t h e  20th or t h e  21st  January, just before 

the Board m e t ,  and apparently'not only continued t o  disagree on t h i s  
i 
i 
t 

issue, but also found another  and more impartant: difference of opinion, I 
For Professor  VebLen renewed his old demand for more voice for the fac- I 
ulty in academic decisions. Flexner refused. They agreed to disagree I 

81 1 
with a finality they had never before experienced. 

Characteristically, 
\ 

the Director brought the latter issue before t h e  Bo~rd in a report  on \ 
the  unique nature of t he  Institute, which, unlike a university, could 

best function as "autonomous, self-governing groups" in which no school 

could well legislate f o r  another, because each "has been able to advance 

in t h e  ways best s u i t e d  to i t s  subject.'# He continued: 

To be sure, at long intervals some point  of general i n t e r -  
e s t  may arise on which the faculty should be brought to- 
gether and consulted, and its views or conflicting views 
should be transmitted to the Txustees, but anything more 
than th i s  w ~ u l d  be the f irst  step in forming a routine 
which night ultimately choke what is today the cutstand- 
ing merit of the Institute.,. ,  

The preservation a£ the autonomy of the schools of the 
Institute, the absence of regulations adopted at faculty 
meetings, -- both these seem to me to distinguish the fn- 
stitute from a university and to be of inestimable impor- 
tance t o  its  free and effective functioning, No rules have 
been l a i d  down, and no rules necessarily applicable to a l l  
three schools or within each school applicable to a l l  in- 
dividuals alike shauld ever be laid down, If we cling to 
t h e  p r i n c i p l e  that no one will be asked to join the faculty 
who has not already demonstrated high intellectual quality, 
we need have no fear of stagnation or chaos. 



The same informality is characteristic of the relations 
which are developing between the Institute and Princeton 
University. Xo e f f o r t  has been made, and no e f f o r t  should 
be made, to reduce these relations to formal shape. . , .  

It may be asked what under these circuktances is the role 
of a d i r e c t o r  ... It m y  at any time be h i s  m o s t  important 
function to have the final word -- af ter  conference inside 
and outside the I n s t i t u t e  -- in the  matter of facul ty  ap- 
pointments, though the presunption is strong that the E m -  
bers of a given school are the best and the proper judges, 

82 

Flexner then discussed the  devices by which some unity had been 

achieved despite t h e  physical separation of t he  faculty members, giving 

credit to the school secretaries,  and the administrative mechanics of 

his o m  of f ice .  He added: 

This w i l l  a l l  be made easier when the various parts  of 
the Institute are gathered together beneath the roof of 
Fuld Hall, but ,  scattered as we are, with improvised quar- 
ters and faci lggies ,  we have lived happily and cooperated 
effectively.,. 

Just when the decision had been taken to bring a l l  t h e  School 

of Mathematic's faculty  so Fuld Hall is not clear, but it may have arisen 

our of the discussion which followed. This is the first mention of such 

a complete unification in Fuld Hall. It is possible that Professor Veblen 

now made it clear t h a t  he wanted the School of Mathematics t o  leave Fine 

Hall. . It would have been characteristic of Flexner" manner of recording 

actions at Board meetings to have mentioned the momentous decision in just + 

this way, considering h i s  passionate advocacy of "devices ta keep t h e  

Institute and t h e  University interlocked.'' (See p.399) Certainly Profes- 

sor ~ e b l e n  was the only one among the Trustees, except possibly M r .  Maass, 

the one of the two wit,: whom Flemer had conferred the previous winter 

about bfgotry in the University, who had voiced a wish to see the school \ 
\ 
\ 

leave F i n e  Hall. 



Eaving had h i s  say, t h e  Director asked for discussion. The 

minutes recorded first . Professor V,bTen, who said: 

while agreeing in the main and particularly with the 
aLr2ng errphasis on the autonomy of t he  three schools,  
/he/ thought t h a t  occasional meetings of the faculty - - 
would be advantageous inasmch as they would familiarize 
all members 05 the fa It with matters concerning the 
Institute as a whale. 8 

Dr. Wced seemed to favor t h a t  idea, suggesting t h a t  the faculty 

as a whole might w e l l  agree on the appointment of the personal assist- 

ants to the professors! Dr. Carrel  "emphatically" upheld the Directorm s 

views: informality, absence of rules, autonony 05 the schools, were, in 

his opinlon,  the principles  necessary t o  distinguish a living and growing 

institution from one which would otherwise "harden and grow old." Dr. 

Sabin agreed generally w i t h  Flexner and Carrel; continued selection of 

the best scho la r s  could be assured as a t  present "through consultation 

by t h e  Direc tor  w i t h  h e l p  and cooperation from out s ide  authorities." 

She then s a i d :  

It is poss ib le ,  however, t h a t  occasions may arise when 
c e r t a i n  general matters affecting everyone might be 
handled more wisely through discussions of the faculty 
with adequate opportunity to present the...views of the 
facu l ty  t o  t h e  Direc tor  and to the Trustees. This could 
be brought about as occasion arose, without previous for- 
mal organization. As ? exarnple...she instanced t h e  d i s -  
cussion 05 a plan fo r  retirement... 

adding t h a t  of course that problem had been set t led  a t  t h e  very begin- 

ing of t h e  Institute. 
85 

The minutes continue: 

M r .  Riefler s ta ted  that t h e  funda,mental importance of 
t h e  directorship lay not in administration as such, which 
Dr, Flexner had reduced to a minimum, but in the selection 
of personnel. The power, standing, and v2lue of the In~ti- 
tute...wcre inseparably tied up with the quality of the 
persons called to professorships ...Mr. Riefler had been 
arnzaed a t  the spirit of loyalty to each other and to the 
Institute which permeated the Institute,,.. 



The point  made by Professor Veblen which impressed him most 
was the extent to whcch some of the professors appeared to 
be ignorant of what t h e  Institute was doing. When i t  was 
hecessary so restrict the budget l a s t  year, for  instance, 
the questions asked by t h e  professors indicated less famili- 
arity with the Institute and its problems than he had thought 
poss ib le .  It was his hope that t h e  completion of Fuld Hal l  ... and the gathering of a l l  of the  professors under one roof ... would remedy t h i s  situation. Under these circlrmstances, 
he ... w88ld  not be in favor of disturbing t he  existing situ- 
ation. 

Mr. Bardin and Mr. Maass agreed with the  last statement of Professor Rief- 

ler; when the faculties bere gathered together, the problem would d i s -  t -  

appear. 

That the Director was deeply troubled by t h e  actual debate was 

skown by ?is closing -fn which he s a i d  he 

had no objection t o  t h e  faculty's meeting whenever it 
pleased, but t h a t  in his opinion, any regular machinery 
... would annoy the most productive and fertile minds... 
and tend to increase the influence of those vho were in- 
tellectually less iaportant....He had no desire t o  part i -  
c ipate ,  just as he d i d  not attend the meetings of those 
corposing t h e  several s c h o o l s  b e c a ~ s e  he d i d  not  wish.,. 
t o  interfere  with the u t m o s t  freedom of expression. 
Therefore, should the f a c u l t y  choose to meet, he w o u l d  
not attend unless.  ..for some such specific object as Dr. 
Sabin had specif iedma7 

This  discussion was ended, but  the issue was now farmed. 

Mr. Leidesdorf was absent, but his report shoved that due to 

f a l l i n g  inc-, a deficit of approximately $6,000 was incurred during 

the f i rs t  six months of the year, which would remain at year's end. Mr. 

Hardin noted thatthe market value of investments was $7.9 million. The 

minutes then recite: 

A t  the meting held  October TO, 1938, i t  w a s  suggested 
that the Institute should publish.once a year a financial 
statement. After discussion, on motion, it was 

RESOLVED, That a sumarized financial statement 
be published i n  t h e  annual Bulletin of the Institute. 



It was to appear l a t e r  (see p. 1 t h a t  the Treasurer's re- 

ports  a t  t h e  end of each f i s c a l  year  were not sent to each Trustee.  

Notice was given t h a t  at the next meeting of t h e  Board the Trustees must 

consider a proposed amendment to the By-Laws eliminating all members ex 
o f f f c i a  05  standing cornittees except the Founders and the Chairman. 

Gr. Ba1~5erger had asked f o r  t h i s .  Stipend funds were voted in reduced 

amount Eor the following year. 
88 

It Keuld see= to be almost certain t h a t  Professor Veblenms re- 

qLcst f o r  inscracce of h i s  pensfon was brought up and discussed. It has 

been seen that controversial issues were muted in the minutes .  But Dr. 

Sabin's reference to the subject was un l ike ly  under any o t h e r  circumstances. 

Most conpelling to the  conclusion, however, was t h a t  Mr. Maass moved a 

belzted amend~ent of t h e  minutes of the Executive Committee of the 6th 

September, 1933, concerning t h e  Institute's insuring Mrs. Weyl for her 

pension should she survive her husband, 89 

Mr. Maass noted an earlier request from the Founders that the 

annual meeting, which was to be followed by the dedication of Fuld Hall, 

be deferred until sometime in May when more clement weather would permit 

both Founders to attend. May 22 was selected. 

The consequences of t h e  Board meeting were grave and inmediate: 

1, Professor Veblen's wish far the School of Mathematics t o  leave 

Fine Hall was t o  be realized. 

2. The Founderst intention to reimburse the Institute for the cost  

of Fuld Hall and its furniture was now fn doubt. 

3, Professor Veblents appeal for insurance of h i s  excess pension 

was ncw denied by the Board, i f  it had n o t  been by the Finance Cornittee 



in November, 1938. 

4 .  Ms. Bar;!Sergerts intention to give the Institute noney for the 

new atcessions to staff in econoaics had apparently been abandoned. 

These decisions were manifested in the following actions: 

1, Flexner asked Professor Veblen to consult w i t h  his calleagues on . 

how t o  "keep up,..the School's active relationship with the Princeton 

Department of Mathematics a f t e r  Fuld Wall is ready for occupation, When 

you cone to a conclusion I shall be happy to talk with any one or more... 

who Tay be charged with explaining your ideas. ,* 90 

2. Nr .  Hardin consulted M r .  Meass abaut the Institute's e l i g i b i l i t y  

for a Federal Housing Administration loan, and they agreed to seek per- 

mission from the Finance Cornittee t o  apply for  one. 
9 1 

3. Dr. Flexner dispatched the following appeal to ?%. Fosdick: 

... The merit thz t  Stewart.,.agreed to come to the School 
I acted at once, because I had been hoping for years that 
t h i s  would come about...The addition of Stewart and Warren 
means an increased budget f o r  this second half-year of 
possibly less than $25,000...1 have an offe r  of $25,000 
annually on condition...that I procure an additional and 
equal sum.... 

Flexner said he hesitated to approach Dr. WilLitts, the newly 

appointed Director for the Social Sciences of the Foundation, because he 

was so busy wfth h i s  new d u t i e s .  But he hoped t o  see U f l l i t t s  before the  

annual meeting of the Foundation. We added: 

I am l o a t h  to approach Mr. Bmberger at the moment, for the 
reason I told you yesterday. I know that he wishes t o  see 
our new building completed, paid for, and its upkeep pro- 
vided fox before he goes further -- a conservative but 
understandable s t a t e  of mind. 

Mr. Fosdick refused. 92 

The need to s e e k  funds far Economics assured by the Director 



in October was undoubtedly due to Hr. Banbergergs withdrawal. In the 

circumstances Fosdickqs refuszl was perhaps natural. Because Mr. Stewart 

was t h e  new Chairran of the  Board a: t h e  Rockefeller Foundstion, there 

was probably sorne embarrassment at  the idea that the  Foundation might  be 

t h e  sole support of the work in Economics a t  t h e  Institute.  

The f a c u l t s  of the School of Flathcmatics he ld  a meeting on 

the 3rd February and determined upon the following points ,  which were 

promptly given t o  Dr. Flexner by Professors Veblen and von Neumann, 

1. The assunption was that each professor would have a 
large study with an adjoining office for  his assistants. 
They asked that irnediate assignment of rooms be made on 
the architect's drawings. 

2. "It is understood that our general policy will be to 
hold mathematical lectures  and seminars in Fine Hall, and 
t h a t  we desire t h a t  facilities in Fine Hall be provided 
so t h a t  we can continue without interruption our present 
relations with s t u d e n t s  and faculty of the University." 

To this end they asked that "a sufficient mmber of rooms in Fine Ballvg 

be ~ssigned to the School rather than to individual professors, and 

that it be understood "that each professor may if he wishes spend a 

part of each day in consultation with students and professors of the 

University." ksignment of these rooms might best be left to the Depart- 

ment, though i t  was s a i d  that since the Physics Department was interested 

in such arrangements, "it might well be consultedmn 93 

Dr. Flexner then ca l l ed  a meeting of the full faculty for the 

6th February to discuss  with them the a l locat i cn  of space in Fuld Hall. 

Professor Veblen later described events a t  t h a t  gathering to Dr. 

Ayde l o t  te: 

A t  this tEme Fuld Hall was under cohstxuction and the 
question of t h e  allocation of rooms :n .the building was 
under discussion; t h i s  raised+the questibn whether 

--.. .- . . . -. 



cer ta in  professors would move to the  new building or 
whether they would r e t a i n  the quarters which they had hereto- 
fare been using on the Unive r s i ty  campus and elsewhere. 
The discussion of these matters led to some rather frank 
remarks about t h e  relations between t h e  Institute and t h e  
University. Some of these remarks were considered by Dr. 
Flexrrer to be ill-advised and he declared more than once 
t h e r e a f t e r  t h a t  there would be no f u r t h e r  metings  of the 
facu l ty .  The general question of the role of the faculty  in  
the administration of t he  Institute had been very much on 
h i s  mind f o r  several years and t h i s  p a r t i c ~ l a r  experience 
seems to have crystallized his opinions. Dr. FLexner had 
embodied sore of his views on these questions in his report 
to the Trustees a t  t h e i r  m e t i n g  of January 23, 1939. He 
circulated this report to t he  menbers of the faculty about 
a nonth later.94 

This was indeed an interesting account, considering xhat actually happened. 

The "frank remarks" Veblen a l luded to was a charge by Professor Alexander 

t h a t  anti-Semitic s e n t i w n t  ex i s ted  at the It was the tactic 

designed to cloud reason with emotion; i t  d e f i e d  rational discussion at 
in the 

that particular time and/circumstances. Presumably the meeti.ng broke up 
decisions 

without any& What purpose could Alexanderts declaration serve? 1t could 

discredit the Director's emphasis on the need to cooperate with the Uni- 

versity, and cast an ugly light upon his aid to the Department of A r t  

and Archaeology, making i t  appear as an ignoble effort to placate bigotry 

instead of one to ,mke up to the University some of  the debt the Institute 

owed f o r  its first three mathematicians. One can hardly avoid the con- 

clusion that  Veblen had he ld  the threat  of such a statement over Flexner 

£ram October 1936, when he said he was going to discuss with h i s  colleagues 

relations between the Institute and the University. (see p. 3 3 3  It was 

too  bad t h a t  Flexner had not made it necessary f o r  him to come out with 

i t  before, instead of l i v i n g  i n  constant f e a r  of it. (It will be recalled 

that Flexner expressed suspicion that it was not the  experiences of "the 



two most important" Trustees in Kcw York which caused them to raise the 

qnestions of anti-Secitism at princeton..) It was sad that one of the 

early e f fo r t s  to m e t  with the f a c u l t y  for discussion of comoon problems 

should have been so ranaged that it posed a great question as to whether 

this faculty  desesved to be consulted. For according to another faculty 

member, a humanist, there wss no contrary opinion to Alexander * s expressed. 

The m e m b e r s  of the School of Mathematics, which had so steadfastly in its 

planning for  Fuld Hall ins is ted an keeping its main center of activities 

at Fine Hall for the value of t h e  cooperative enterprise, now were silent, 

giving the impression that they had wanted to separate from the Department, 

Flexner lost t h i s  most important round in a long battle with 

Professor Veblen. What could the latter's motives have be'en in causing 

so painful  a pass? In the f irst  place ,  he broke the steady consensus of 

his School colleagues. They could hardly now opt to continue t h e i r  main 

activities at Fine Ball. k'hat good would t h a t  do Professor Veblen? It 

would cause his colleagues to move willingly into Fuld Half. Space there 

was not too liberal, and he wanted each professor in the School t o  have 

preferred conditions. If the School were t o  be divided as between the 

two Hal l s ,  they might later f i n d  therrselves at a disadvantage. He wanted 

a mathematical library now; t h e  School would have it. By keeping a l l  

h i s  colleagues together, he could face the future as he had the  past 

with a unified force of s i x ,  as against ten members of the other Schools 

who vese e i ther  centrifugally inclined or so i n t e n t  on their ovn work as 

to be seemingly indifferent to the needs and attitudes of others, Thus 

a t  this tire when he uas detenined to win p l a c e  for the faculty voice 

in academic affairs,  he could be assured of the leadership. 



Last, but not least, Professor VebIen had decided t h a t  the 

Director must go; and any way to get  hi^ to discredit himself was useful 

to.that purpose. To strike him where he was vulnerable was good tactics 

even if i t  was also bad t a s t e  and poor ethics .  Flexner was well aware of 

Veblen's overwhelming i n t e r e s t  in r.anaging t h e  disposal of rooms w i t h i n  

the Institute's new hone, and determined t h a t  t h e  other schools should 

receive justice in the apportionment of space for their professors and 

mecbers. Moreover, he was dedicated t o  t h e  unity of scholarship itself, 

and inclined to put  t he  eninence and prestige of Princeton a s  a world 

center  for ~athernat ics  indivisibly at Princeton, and not at e i t h e r  the 

University nr the Institute. 

The f acu l ty  meeting, following so disastrously the Boardws 

session, caused the Director to prepare to re t i r e .  It was a w i s e  deci- 

sion, which his friends supported. He asked Aydelotte, h i s  chosen suc- 

cessor, t o  recapitulate f o r  him the history of their long association 

and fr iendship ,  presumably for the hometown paper a t  Louisville, where 

they had first met. 

AydeTottets essay on their friendship, same five or six pages 

of narrative, was sent the Director on the 21st February. It described 

a friendship which started in 1905 between a young teacher of English 

in Boys High School at b ~ i s v i l l e  and his senior by twelve years who 

was the successful headmaster of h i s  own tu tor ing school. At tha t  meet- 

ing Flexner gave AydeEotte a key to the study of Greek which, after hard 

work, enabled him to qualffy for s Rhodes scholarship, which he won. Long 

after that ,  Flexner and Dr. Buttrfck were able  during the late teens to 

advise Aydelot te  with respect t o  various college presidencies 

which were offered t o  him when he was an outstanding teacher 



nf English at Massac%uset t s  I n s t i t u t e  of Technology. Ultimately  he 

chose Swarthnore against Flexnerls advice, and made a huge success of 

h i s  work there by introducing the Oxford system of working for honors. 

In t h i s  he was eided by a grant of matched funds from the General Edu- 

cation Board which Flexner  suggested he apply fo r ;  these led to an in- 

crease of $4 milllon in Swarthmorets endovments, some of it raised 

during the depression, ard mch of it with Flexner's a i d .  Then Ayde- 

lotte wrote: 

I c m e  to know you so well that when, at the end of 1927 
Lord Lothian asked me to susgest an American t o  be called 
ta Oxford t o  give t h e  Rhodes Trust ?!emorial Lectures, 1 
r e p l i e d  instantly t h a t  yau were t h e  rnan he should approach. 
You . . .g ave your famous l ectures  on,cniversities a t  Oxford in 
April and May, 1928. We had been in Egypt: and Spain and re- 
turned to hear the last lecture. 

It has alwzys been a matter of the greatest delight to me 
tha t  by an extraordinary coincidence t h e  fruits of these 
lectures were sent to Mr. Barr.Serger and r e s u l t e d  in your 
be ing  c a l l e d  by him to organize the Institute for  Advanced 
Study .  My pleasure in these events  was greatly increased by 
your invitation t o  me to a c t  in t he  beginning as one of the 
Trustees in the new venture,  which has  already made so valu- 
able a contribution to the development of higher scholar- 
ship in t h ~  United States. &anwhile, your book Universities 
has exerted a more profound i n f l uence  in the country than 
you have any idea. It came at  a rnment when i t  was much 
needed, and there is equal need today for the revised edition 
which vou haw in mind.96 

Their great moments in  American educational reform had come 

during their close friendship. Flewter planned the Lincoln Sc50al for 

the Columbia Teachers College in 1915 w i t h  some advice f r o m  Aydelotte; 

the President of Swarthmore received a i d  frm Flexner in p r a t i n g  the 

establishment of the Eastman professorship at Oxford. On the other 

hand, it seews t h a t  Aydelotte worked independently of advice from Flex- 

ner in planning :the work a£ the Guqgenheim Foundation, which was 



organized in 1925 to give fellowships t o  promising past-doctoral students 

for ano the r  year of study a t  an institution of the ir  'own choosing, with- 

out depending on their academic associates for  dec is ive  xecomendatkons. 

In their correspondence, Flexner was *'dear D r .  Flexner," and Aydelotte, 

"dear  Aydelotte." T h e  younger man was the d i s c i p l e ;  Flexner the respected 

master, even when, as has been seen, t h e  master came t o  t h e  dfsciple for 

coinfort and a i d  in dealing with awoundingadversary,  such as b. Frank- 

f u r t e r  proved to  be i n  1934 and 1935. Now Flexner acknowledged Aydelot teus  

memorandum with warmth and deep affection: 

Thank you very, very much f o r  your letter and memorandum 
of February 21. I have no old engagement books, but I have 
a very definite memory of every one of the  incidents which 
you describe. I need not  say that in a l l  my dealings with 
men i n  the f i e l d  of education -- and t h e i r  wives -- I have 
no memories t h a t  are more delightful and more satisfying than 
those which come through my association with you. 

Do you real ize  that without you there would have been no 
I n s t i t u t e  fo r  Advanced Study? For this Institute is a 
direct outgrowth of the Rhodes Lectures and you were the 
one human being alive who would ever have had the temerity 
to recornend me -- educational here t ic  that I was and am -- 
a t  the time you were asked for  the suggestion for an American 
lecturer. The Rhodes Lectures gave me a really marvellous 
opportunity and enlarged my vision as it had been previously 
enlarged when first I went to Germany for a prolonged stay. 
Hardly a day passes but that I think with gratitude of your 
p a x t  in t he  use to which I have been enabled to put what 
will probably be my last active years. W5th a thousand 
thanks.. . 97 

Clearly this was written i n  contemplation of h i s  retirement, presumably 

by the  end of the fiscal year. 

A t  the same time Mr. Houghtan wrote the Director of h i s  m 

intention to resign, and Flexner r e p l i e d  that he was himself doing so. 

\ 
Houghton thenkwrote: 

% 



My resignation is in your hands...l certainly could not 
remain on the b a r d  if you were not present also, as Direc- 
tor .  I confess, however, t h a t  I look forward w i t h  dismay 
to your separating yourself froa the I n s t i t u t e .  You have, 
in  fact, been the Institute. It owes everything except 
financial support to your vision and your wisdom and your 
executive direction. 98 

Khen Plexner returned on the 17th March from a cruise t o  Bermuda, 

<here he had sought some rest, he found that the f a c u l t y  had met several 

imes, as  he had s a i d  it should, and had presented a series of moderate 

equests to h i m  under date  of the 15th March: 

Pear Dr. Flexner: 

You have been kind enough t o  send the faculty your report 
made to the Trustees at a meeting on Jancary 23, together 
with t h e  camrents which the members of the Board made there- 
on. A t  a recent informal dinner certain aspects of t h i s  
repor t  were discussed by the professors of the I n s t i t u t e ,  
and we were requested to g i v e  you an account of the con- 
clusions reached. 

The Institute has now developed in its three schools to a 
point where its character can clearly be seen and appreci- 
a t e d ,  and the ixast important problem from now on, in our 
eyes, is the stability of what h a s  been achieved by the 
generosity of the donors and your own creative insight. 

This s t a b i l i t y  w i l l  depend upon the disdom and deliberation 
with which future Directors are chosen, It is the unanimous 
opinion that this choice should be preceded by a preliminary 
consultation with the faculty. 

It is equally essential in the opinion of s majority of the 
facu l ty  t h a t  no professor be appointed without a similar con- 
sultation with his future colleagues. 

Me understand t h a t  both t h e  responsibility and the final 
choice in each case rest with the Director and the Board of 
Trustees. Their action should, however, in our opinion, be 
preceded by a consultation with the faculty which should be 
made effective by allowing adequate time for the consider- 
ation and inquiries which are necessary in each case. 

The professors earnestly desire that t h e  above conclusions 
be conveyed to the Board of Trustees. We should like very 



much t o  talk these matters over with you, and to add any 
information which you may desire concerning the opinions. 
expressed. 

Yours sincerely, 

A, Einstein 
Hetty Goldrnangq 
Mars ton Morse 

The Director interviewed Messrs, Eins te in  and Marse separately, 

a lparent ly  g i v i n g  Norse to understand that  any such d c ~ a n d s  would be 

: v~reI:- dist~rbing to the Founders. loo the 20th M.rch t h e  two  pro- 

: ssors addressed theis colleagues as follows: 

We are  enclosing a copy of the l e t ter  of March 15 which we 
sent to Dr. Flexner in accordance uith your request t h a t  we 
convey to him the opinions expressed at our dinner an March 
13. gorse and E i n s t e i n  have seen Dr. Flexner individually 
at his request, and t a l k e d  m a t t e r s  over. We obtained no 
assurance from Dr. Flexner that he would convey the contents 
of our l e t t e r  to the h a r d  of Trustees. 

Sincerely yours, 

A. Einstein 
Marston Morse 101 

I t e r  A-ofessar Morse told t h em that the Director had added the following 

I what he had said: "The professors are the natural and logical  advisers 

r the Trustees of t h e  Institute, "IQ2 This was unsa tis£actory to the 

i culty, and other meetings folfoued. 
on 

k%en t h e  Board convened/the 22nd May, severe1 important absences 

t re noted: the Founders had not appeared, nor had M r .  Leidesdorf, nor 

F , Straus, Yiss Sabin had retired to Colorado, Dr. Carrel attended no 

n etlngs after January, 1939, though he d i d  not  resign, and was not dropped 

f on the Board until 1942. Brofessor Riefler was in t he  Mid-West with h i s  

: ling parents, 



Kltateves had been Flexner's intentions about the  time of his 

ret ir ing,  it was now apparent t h a t  he wanted to receive appointment for 

the next year. lo3 H i s  account i n  the ininutes of the May meeting demons- 

trated more than his usual care to present a record which might reassure 

the Founders, even though t r u t h  was fractured. Thus he reported the 

faculty's attitude as conforming with his own statement in the January 

minutes : 

A t  long intervals some point of general i n t e r e s t  nay arise 
on which the professors should be brought together and 
consulted, azd their views or conflicting views should be 
transcitted to the Trustees. 

Ee continued; the faculty had met three times, he was informed, to con- 

sidex the r i n u t e s  of t h e  l a s t  Board meetfng. 

The only coment made on the r e p o r t  was a reiteration of 
this sentence. To t h i s  comment I venture to add that the 
professors are the natural and logical advisers of the 
Trustees. On the  other hand, the responsibility for the 
conduct of the  Institute remains in t h e  last instance with 
the Trustees whose freedom to take advice, to se lect  among 
various suggestions, or to act  on their own responsibility 
cznnot and should not be formally abridged. Nothing in the  
i n t e r n a l  situation of the Institute or in world  conditions 
now calls, in my opinion, for any change whatsoever..,.In 
the event of a w o r l d  catastrophe we canreadjust  a n d s t i l l  . 

preserve the professors and the conditions which make them 
happy and effective members. 'Sufficient to the day is the 
evi l thereof. '104 

The Board reappointed the Director, There appears to have been 

no discussion. It ~assed a budget showing a d e f i c i t  of $43,000 ($53,000 

~ i t h  the reserve f o r  pens ions, which Flexner consistently fai led t o  show). 

It approved Mr. Maass' position on the  proposed By-Law amendment urged by 

Y r .  Bamberger which would eliminate the Vice-Chairmen as nevbers ex officio 

of t h e  standing comi t tees, by tabling it. Alsa on Maass' motion, the 



Board extended to its officers t he  right to endorse securities ordered 

raved by the Finance Camittee. A f i n a l  indication of Yr, Maass' inten- 

tion to step into a position of greater power and con t ro l  in the  Insti- 

tute's affairs  was shown when Flexner consulted h i m  about corrrnittee ap- 

pointments. The Vice-Chairman rejected Flexner's suggestions, 
105 

The Director knew as early as t he  4th May t h a t  the Founders 

would not attend the meeting or participate in the dedication of Fuld 

Hall. Mrs. Fuld had suffered an accident earlier which hospitalized her 

for some tice and caused her brother  deep concern. Whether she was s t i l l  

ac tua l ly  indisposed and unable to attend is not  clear, however, f o r  Flex- 

ner had evidently counted on their presence u n t i l  the date mentioned. 

Then he made p lans  which d i d  not inc lude  them. He asked President Dodds 

to make the  main address as early  as the 15th April; Px, Houghton was t o  

accept t he  building formally from Mr. Maass on behalf of the  Instftute, 

and Miss Lavinia Banaberger, sprightly sister of the Founders, agreed to 

seal the cornerstone, as her brother and sister wished. The guests, con- 

sisting mainly of the Trustees and the facu l ty  members and their wives, 

together with a few outsiders, were invited to luncheon at Princeton Inn 

following the cerenony. The ceremony was much like Hamlet: with neither 

Hamlet nor h i s  mother on stage. 

M r .  Houghton opened the meeting with regrets tha t  t h e  Founders 

w e r e  both **unfortunately suffering from temporary Endisposition and unable 

t o  be here today." He continuedn 

If Mr, Banherger and Mrs. Fuld could be here today, could 
look over these years w i t h  us, and could recognize what 
their generous bounty alone has made possible, they would 
be well assured, I. think, in all happy certainty, that they 



have done for  America something so r i c h  i n  promise, some- 
t h i n g  so  p o t e n t i a l l y  f u l l  of u s ~ E u l n ~ s s  and of influence, 
that it will keep their menory warm and green for a thou- 
sand generations to come. 107 

Mr. Houghton then i n t r o d u c e d  President Dodds, whose brief re- 

marks are repeated here in f u l l .  

The prevailing philosophy of the nineteenth century was 
one of optimism, of unfaltering confidence in idealism and 
faith in progress. The relative despair and pessimism of 
the m e n t  m y  perhaps be largely explained by what we have 
learned as t o  how difficult progress I s ,  how little hope 
w e  czn place in the inward, driving, inevitable laws of 
nature and of men to force us on; and the  realization that 
the earlier philosophy of pr~determined and inescapable 
progress was wrong has brought us into nore confusion in 
ny mind than necessary. How to work out of it is a question. 

Never, however, has society been spending so much in physi- 
cal and material resources and so much ranpower in what may 
be called the organized search for knowledge and f a r  advance- 
ment of learning. Literally millions of dollars are being 
spent annually on research, n o t  only in industrial l i fe ,  
academic life, pure and a p p l i e d  science,  and the humanities, 
but on the immense forces organized in the search for truth, 
That is s m t h i n g  new in the world's history. No longer do 
w e  depend on the  ind iv idua l  scholar. Me now organize and 
we are learning from that how difficult i t  i s  to discover a 
new t r u t h ,  how expensive indeed a new idea is, and when we 
think of the vast  sums of money being devoted ta the advance- 
ment of learning, to the widening of the frontiers of know- 
ledge, and measure against these sum t h e  result, we- are apt 
perhaps to be discouraged, mat we are learning is that the 
discovery of t r u t h  i s  a tremendously expensive and wearying 
process calling for  blood and sweat and the b e s t  efforts and 
best patience of the race. 

Research has suffered from excesses of competition. What- 
ever may be the public's attitude regarding the advantages 
of competition in industrial affairs, the facts are that we 
are sufferinn from waste due t o  competition. What we need - . - 
is combination and cooperation, and t h i s  Institute, coming 
& Princeton and heartily welcomed here, represents an ex- 
periment in cooperation with the University towards c o m n  
ends and comnon methods. L believe that the experiment is 
an extremely important one, because if it is successful -- 
and there is no reason to believe t h a t  it will not be suc- 
cessful, since it meets the fundamental needs of the time -- 



its success when f u l l y  demonstrated will be a standard to 
which the wise and the just in other institutions can refer. 
I hope that this cooperative arrangement, which has a l -  
ready meant so much to the Cniversity and as a precedent 
will mean so much to science and scholarship, will be in- 
fluential in bringing about a degree of cooperation and 
mutual a i d  in t h e  field of scholarship which is still, un- 
fortunately, too much lacking. 

And believing t h a t  as sincerely as I do, I wish the Insti- 
t u t e  success and p r o s p e r i t y  with a l l  my h e a r t  on th i s  sig- 
nificant day ,  which represents not only t h e  cstablishnent of 
the physical corporate n a t u r e  of t he  Instft~te but also rep- 
resents a great deal  of patience on Dr. Flexnests past in 
postponing the building so long, b ~ c a u s e  it gives a tone 
and form to what I have tried to express in words, Grate- 
ful as we are  f o r  t h e  kind words of Mr. Ho~ghton, we feel 
t h a t  we will be jointly cooperative to move on from strength 
to greater strength in what 1 have termed an experiment of 
great importance to mankind. 108 

M r .  Maass gracefully acknowledged the speech, and then forrally 

presented the building to the Chairman of the Board ,  who accepted it on 

beha l f  of the Institute. Miss Lavinia wielded t h e  silver trowel, speak- 

ing the conventional words: "I dec la re  this stone to be well and truly 

l a i d . "  Dr. Flexner d i d  not speak. Available photographs indicate that 

there was nothing in t h e  way of a rostrum or speakers'  platform outside 

the bleak and untidy early  stages of construction, They also show the 

Director standing alone within the scaffolding amid the "bricks and 

aortar*' and ather paraphernalia of construction, looking b i t ter ly  unhappy 

and discouraged, as though he doubted the reality of the spiritual and 

intellectual edifice of which the building was to be the outward symbol. 

Later, a note from Mr. b a s s  thanking Flexner for  h i s  letter 

expressing appreciation of the lawyer's part  indicated t h a t  relations be- 

tween the two men had become severely strained, Gone was the old infor- 

nal i ty  and t h e  assumptions of ready understanding: Maass wrote: 



It was extremely courteous and t h o u g h t f u l  of you t o  w r i t e  
me such a pleasant letter regarding my participation in 
the ceremnics ... Working w i t h  you ... has been a great joy, 
and 1 hope it will continue to be so for  both of us. 109 

But rhat was n o t  to be. Five days later Messrs. Mass and Leid- 
i 

2sdorf told the  Director t h a t  they felt he must retire. They had been 

v i s i t e d  by Professors Earle and Einstein,  who evidently persuaded them 

that the welfare of the Institute made t h a t  necessary. Detai ls  of the 

:ocversations are not available, but it is clear t h a t  t h e  professors d i d  

zot presune to speak in the  nane of the whole faculty, for no consensus 

l a d  bee. expressed. Twenty-one days later Dr. Flexner had not yet 

siven h i s  answer. MF. Maass c a l l e d  for it. Flexner informed Mr. Leides- 

jorf that a f t e r  consulting certain disinterested men in frinceton, and 

lis brother Simon and MY. Eardin, he had decided to do nothing for the 

>resent. 
111 

>is impasse precipitated conflict and intrigue which en- 

lured throughout the s m e r .  

It had been well prepared on the faculty side.  Veblen had ap- 
i 

~ a r e n t l y  introduced the discussion of faculty r ights  in January with the 

cnowledge and approval of "a half-dozen of us," as Earle wrote Aydelotte.  122 ' 

rhese professors were agreed t h a t  Stewart and Warren were not  qualified 

academically by degrees or experience. Professor Veblen had k n m  with 

:he other Trustees that Flexner intended to bring Stewart to the faculty 

if  and when he could. But he had heard nothing of Mr. Warren. Veblen 

tad, however, voiced his approval of their appointment before Flexner pre- 

sented the f o m f  resolutions noting their salaries a t  t h e  maximum rate. 

Chat, and the fact that Flexner had not consulted either Earle or Mitrany 

about the matter -- indeed, had kept his  intentions a secret -- told 



Veblen that  now was t h e  time to strike.  A t  about the same time Miss Gold- 

man reminded Flexner that when she was appoin ted  w i t h  a small honora r im 

she was l ed  to expect a regular salary w5en money was available. Now, she 

wrote,  two ecanomists had7been appointed; mney  which might have been used 

in part for  her salary had gone for another purpose. Flexner replied that , "  

his corrunitments t o  the economists had been o u t s t a n d i n g  f o r  several years. 
1 

Miss Goldrran's became the most glaring example of t h e  sa lary  inequities, I 

as Professor Herzfeld received an inc rease  to $19,000 ef fec t ive  7/1/39. 

! 
She had independent means, and could a f f o r d  t o  work w i t h o u t  salary. I 

VeSlen now employed c a r e f u l l y  c a l c u l a t e d  means t o  r a l l y  t o  his j 
I 

own standard h i s  school colleagues and the several dissidents in the other ; 
I 

two schools .  This required some variety in issues and great finesse in 
i 
1 

method. For what Flexner had always said was true -- most of the  profes- ! 

s o r s  were so busy w i t h  t he  delights and labors of the. stud ies  they loved ; 
i 

that  few could be in teres ted in administrative problems. t 
! 
*i 

The surest appeal to the older members was a charge Veblen made i 
r l  

which accused Flexner of having imperiled the solvency of the Institute, 1 

while at the same time absolving the  other Trustees of blame, Professor i 
i 

Veblen told most ef the  faculty members (but not  the other faculty Trus- 

tees), that  t h e  Director had p r e s e n t e d  t h e  nominations of Stewart and 
. I 

I 
F 
3 

Warren as temporary, and then showed them in the minutes as permanent, 114 . I 
! 
I 

The others would have no way of checking the t r u t h  of t h i s  statement; it ; 
I 

i 
was so serious that conversation about it was  f a i r l y  restricted, They 

I 
d i d  not  know that Veblen had so alienated Hr. Bambesger in January in i I 

i n s i s t i n g  on f acu l ty  participation that the  money the Founder had promised 

to give to defray t h e  c a s t  of the economists was now not forthcoming. t 



! 
Veblen's story would be borne out by a deficit which he knew occurred in 

! 
the first s i x  months of the year, and w h i c 5  would grow considerably larger ; 
dur ing  the l a t t e r  half, Meanwhile, stipend funds were reduced. 

His story was sufficiently compelling t o  fmpress Professor Ein- 

stein, whose dependency on the solvency of the Institute was, like that 
i 
i 

of Veblen and Weyl, greater t han  that of t h e  o ther  faculty members because 

of t h e i r  handsome pension rights .  But  to a l l  the older men, whose job 

opportunities were less than those of the younger ones, i t  was a serious 

matter, That  Veblen was able t o  put Professor Einste in  in  the forefront 

of t h e  campaign in t h e  facu l ty  was a master fu l  achievement. For Einstein 

was known as one who had been indifferent throughout h i s  academic career 

to academic politics and administrative matters, except where, as in the 

instances which have been earlier described, he felt that  his ability t o  

carry  on his work  was threatened, H i s  position among all the faculty 

m e d e r s  was very high: h i s  pxobity ,  his kndependence of thought and 

judgment, his signal achievements, and his prestige made Veblen's triumph 

indeed a great one. But Einstein d i d  not engage in intrigue, nor did it 

appear that h i s  conduct was influenced by h i s  earlier differences with 

the Director, He f e l t ,  as d i d  others in the faculty, that great as had 

been the Director's contribution to education and the advancement of 

knowledge, he was now tired and spent, incapable of f u r t h e r  leadership 

in Institute affairs. And so Einstein presided as host and chairman at 

a dinner held at Nassau Tavern on the 10th April, at which the retirement 

of Flexner was evidently discussed, but no consensus was sought or regis- 

115 tered. 

After the dedication of Fuld Hall, the professors left for the i r  
'1 
1 



sumef vacations. Two, who went to Europe, left t h e i r  proxies in case 

action might  be taken during the s u m r .  
116 

Shortly before Professor 

Earle was leaving Princeton f o r  t h e  sanitarium at  Lake Placid, where he 

was t o  ga fo r  a s h o r t  rest and examination before joining his family a t  

Corey's in northern New York S t a t e ,  Dr. and Mrs. Flexner invited him to 

lunch. On Professar Veblen's advice he d i d  n o t  appear, but instead sent 

two letters which Veblen helped him to dra f t .  Since these became the 

miin docunents in the successful e f f o r t  t o  cause Flexner's retirement, 

and sumaxized Earlets and Veblen's reasons f o r  it, they must be set  

f o r t h  here. The f irs t  was rather formal. It read: 

My dear Dr. Flexner: 

After the most careful deliberation I have come to the con- 
clusion t h a t  no useful  purpose could be served by my corning 
to lunch with you and Mrs. Flexner today. from what you 
told me, and from what I learned from Professor Mesitt in 
two long interviews, I gather t h a t  the subjects to be dis -  
cussed are the administration of t h e  Institute and the 
prevalence of dissatisfaction and disaffection in the  Fac- 
ulty. During t h e  pas t  two or three years I have frequently 
and with the utmost frankness expressed t o  you my views on 
the problems of the Institute; anything which I might add 
would only be in fu r the r  support of what I have already 
sa id .  As to the Faculty,  there is indeed a cri t ica l  situ- 
ation which no single member can adequately describe. And 
as I feel that I already  lave done my share in trying t o  
explain the fundamental causes of t h i s  situation, there is 
little that  I could add a t  this t ime. 

Sincerely yours, 

Edward Meade Earle. 117 

The second letter was quite personal; it was addressed t o  

Dear Abe: 

The enclosed letter is very formal, so that 1 am adding 
t h i s  purely personal note. 

You will understand, 1 am sure, that I have c o ~  to the 



decision that the proposed discussion a t  lunch today would 
be unwise only after the a o s t  careful consideration, It is 
not that I wish to avoid any responsibility or to shirk any 
friendly service however unpleasant. It is rather because 
i t  is my firm conviction t h a t  your own best interests and 
the b e s t  interests of the Institute would be be t t e r  served 
by my not corning. 

You asked yesterday that I t e l l  you the t r u t h  without fear 
or favor. As a matter of f a c e ,  t h a t  is precisely what 1 
have been t r y i n g  to do in innumerable conversations during 
t he  p a s t  three years. I have expressed to you my alarm on 
a number of points, more s p e c i f i c a l l y :  your pol ic ies  vis- 
a-vis Princeton University; your refusal to admit t h e  ex- 
istence 05 anti-Semitism in this comuni ty ;  your openly 
expressed contempt f o r  fellow-merbers of the Faculty, some- 
tims taking t h e  £ o m  of personal abuse; youx insistence 
upcn dealing with us (except the mathematicians) as individ- 
aals c ~ d  not  as ~ ~ b e r s  of t h e  several schools  or of the 
Faculty as a whole; your resistance to a measure of Faculty 
participation in v i t a l  decisions; your refusal  to transmit 
to the Trustees a respectful and modest request f o r  such 
participation; youx procedure in the most recen t  appoint- 
ments in the School of Economics and Politics, which vio- 
lates every t e n e t  of long-established and universally re- 
spected principle's of scholar ly  c a m n i t i e s ;  your marked 
favoritism toward individuals (including, doubtless, me 
myself) and toward cer ta in  subjects, notably economies; an 
increasing tendency to aake ex parte decisions. 

It has not been pleasant for  me to t e l l  you these things, 
and it has not been pleasant  f o r  you to hear them. It 
would have been easier f o r  me to tell you what you would have 
like to hear -- namely that a l l  is well in the best  of pos- 
sible academic worlds.  If I were to see you today and d i s -  
cuss all of these matters again, nothing new would be added. 
I know from bitter experience t h a t  you do not welcome criti- 
cism, however friendly, which expresses disagreemnt with 
same af your policies and attitudes. What I -- who awe you 
so much and who hold you in so deep an affection -- fee1 
and see is f e l t  and seen in more marked degree by other 
members of the  Faculty. I could at bes t  express only a 
small amount of the prevailing disaffection. 

Please believe me t h a t  all of this proceeds f r o m  one who 
s t i l l  would make every decision primarily from the  point of 
view of what is best for you and for  the great reputation 
which you have built up over the years. 

Always affectionately, 

Ed. 
118 



The Director  d i d  not answer then, but la te r ,  i n  answering 

PraEessor Earle's message on h i s  retirement -- a kindly l e t t e r  which 

expressed the professor's affection f o r  t h e  older man, and acknowledged 

his r i c h  contribution to higher learning, as well as his "help,  encourage- 

ment, and affection" during the historian's lons illness -- Flexner corn- 

mented on k t  in part: 

The contents of your longer  l e t t e r  w r i t t e n  June 9 are in 
a large masuse unfounded, as both Princeton and Institute 
men assure ne. In so far as they are personal to me or t o  
anything which Z have done, I shal l  not defend or explain 
them to anyone, but  there is one sentence which, i n  my 
judgirent, is l o d e +  with danger to you. You say, '1 have 
expressed to you ny alarn on a n d e r  02 points ,  more 
s p e c i f i c a l l y  your p o l i c i e s  vis-a-vis Princeton University,' 
etc. A t  the r i s k  of causing you pain, l e t  me say that I 
have no r e c o l l e c t i o n  of any d i scus s ion  w i t h  you on that 
p o i n t .  Without just such a vis-a-vis relationship there 
would be no I n s t i t u t e .  A t  great risk you were called to 
the Institute for the purpose of developing scholarship.  
The ideas underlying the Institute and i ts  relationship 
with Princeton University were never, and are not: now, a 
part of your concern. Khat would happen to the Institute 
i f  s ix teen  men or  more each felt himself free, in the baby- 
hood of a new institution embodying a new ideal, to venti- 
late his views instead of concentrating en  his subject? 

I do not believe that you really or fully understand what 
Gur relations with Princeton are, and there is no reason 
why you should, outside your own field. All you need t o  
know is that you were asked t o  jo in  the Institute because 
of my confidence that, in cooperation with Princeton his- 
torians and p u b l i c i s t s ,  you might add to the worldQs store 
of knowledge..,.You are here to advance scho la r sh ip  and to 
conduct in good f a i t h  an educational experiment. You w e r e  

I 
not and you are not expected t o  be i ts  architect in  whole i 

! 
or any essential part. . . .  ! 

t 

If you are w i l l i n g  t o  accept that r e l a t i o n s h i p ,  you are i n  1 
the right place; i f  you are not willing, you are in the 1 

wrong place.. . . ! 
1 

The Institute is no place f o r  anyone who is dissatisfied 
with i ts  policies or its relationships, ... If you are not 
perfect ly  happy here, there m y  be other institutions in 

I 
1 

which you would be happier. / 



Do not think for one moment that I speak in  anger or in 
harshness, I am carrying o u t  a great and explicit trust, 
which I was not free to aodif y.. . . '19 / ~ r , p h a s i s  his7 - - 

These w i d e l y  spaced coxmnicatiots bridged the  s m r  of bitter 

con£ l i c t .  

During t h a t  period, Professor Earle, by virtue of his having 

joined issues with Flexnes, became the t a c t i c i a n  in the struggle, while 

Professor Veblen was the s t r a t e g i s t .  He had s t i m l a t e d  Earle, still 

febr i l e  and insecure, to take the front role with Professor Einstein in 

t h e  conference with t h e  "'two most important Trustees," and now in direct 

engagement w i t h  the Director. H i s  seven years of frustrating contention 

with Flexner had suddenly been given voice by the erstwhile invalid, who 

had been active for only two years, of which one was largely devoted to 

travel. Professor  Einstein was summering in New England, 2nd out of 

c o m n i c a t i o n  with both Earle and Veblen until their campaign seemed to 

be bogging down, when Veblen g o t  the physicist's address from Fine Hall 

and w o r e  him for  h e l p  Lo ge t  i t  on the tracks egain.120 Before Einste in  

took any steps, however, success crowned their efforts, as will be related. 

It should be noted that Aydelotte was not an active conspirator, but un- 

known t o  Flexner, he was privy to the strategems of bath s i d e s  as a eon- 

f i d a n t  to his old friend on the one hand, and to Eaxle, b a s s  and Veblen J 

on the other. 

Dr. Flexner had invited him to Canada for the first week of 

J u l y ,  and at Maass* suggestion, Aydelotte accepted. He candidly counseled 

Flexner to  retire; he was too tired and unwell to continue in office and 

should resign. But he y i e l d e d  to F1exnerqs pleading, and showed sorre 

willingness that Flexner should serve until the end o f  1939-40. Thus he 



would not  be forced out, F:oreover, he would by staying oversee the in- 

stallation of the facu l ty  in Fuld Hall,  which was to take place about 

the 1 s t  September, and would thus prevent Professor Veblen from seizing 

upon an undue amount of the best acccmodations. Far, as he sharply 

reminded the Professor on several occasions following the faculty meet- 

ing, the ot'her schools  would also have "distinguished visitors" t o  take  

care of. An evidence of Flexner's hope t h a t  Aydelatte would dampen the 

ardous behicd t5e csripaign for his retirement ex i s t s  in his having for- 

wzrded to A j d c l o t t e  a requcst froa a pvb l i shes  fo r  a book on "liow to Get 

an Educztion in College." Aydelotte, already well aware that the fires 

would not subside, begged off on the ground of h i s  many pressing obliga- 

tions, among which was no mention of the directorship  of the Institute. 121 

Before 'his visit to Flexner, A y d e l o t t e  learned what Earle had 

to say about the degree of authority he had froin the faculty to speak for 

it. Earle had sent to Aydelotte and to Maass copies of his letters to 

Flexner, and i n  a d d i t i o n  had composed and sent t o  both a series of five 

demands outlining what he wanted in the-way of facu l ty  participation. 122 

Eleanwhile, he was able to write M r .  Maass: "I am not unmindful of the 

f ac t  that you have expressed your desire t o  have the cooperation of the 

f a c u l t y  i n  these trying days.n To Aydelot te  he now wrote in answer t o  a 

question, saying that eleven, and perhaps twelve, of the s ixteen profes- 

sors would likely vote  their lack 35 ennfidenc-. in t h e  pirector. In re-  

l a t ing  this ta VcSlen, he i n f o m + l l y  asked wthe hrd to forgive mr. far 

arrcga thing, so much t o  nyself," as t o  spiiak f 3: h i s  2:>11'?3$ue~ wh,~ had 

,,I23 
not c ~ ! i s l d x - e d  o r  voiced a canscnsus. ', 

\ 
One cf h i s  greatest c~barrassrrects, he wrote, WES h i s  effort 

\ 



t o  convince S t e w a r t  t S n t  t h e  w3ole t h ing  was nore than "a tempest in a 

t e a p o t , "  as the  econoaist i n s i s t e d  on calling it. Ear l e  wrote Aydelotte 

of h i s  problem i n  this manner: 

We have n o t  vanted to offend h i m  by saying t h a t  the ap- 
pointment of h i m  and Warren was objectionable on i ts  
merits, as well as on grounds or procedure, And i t  was 
these appointmsnts, added to everything else, which made 
the situation no longer to le rab le .  124 

Aydelotte's indecision was a serious threat to Earle; he greatly 

feared personal reprisals  f rom the D i r e c t o r  should he preside over the 

Instit~te during the caring yzar. Therefore the professor s e t  hirnszlf to 1 
1 

stir  t h e  fla~es. The h e a t  he engendered exacerbated h i s  own febrile con- i 
dition. He used two techniques: one was to imply, without actually say- i 
in. it, t h a t  he had reason to believe t h a t  Prof e s s ~ r  Einstein w m l d  rorign [ 
i f  Flexner remained as Director for the new term. The other was mcre 

serious, since i t  involved gossip outside :he Institute which might erupt 1 
in an academic scandal at any moment. Earle wrote Maass and Leidesdorf 

t h a t  he had learned from a s t a f f  member of the  Rockefeller Foundation that 

I 
Flexner was attempting to defeat certain applications for grants which 

Earle had pending for members of a seminar. This was indeed serious i f  

t r u e ,  but serious also if it were not because it showed the intrigue was 

AL u 
n o t  confined within the Institute, 

So Ear Mr. Hardin had acted, Aydelotte s a i d ,  more l i k e  personal 

counsel t o  the Founders than as a Trustee. Flexner, the Founders and 

Hardin were rather close; now, however, Maass asked Earle for permission 

t o  show his l e t t e r  t o  "another Trustee." This Earle gave by wire. 127 

Meanwhile he had written Maass that it appeared the grants were coming 

through anyway. Now he pressed Maass to show all his letters to the other 



Trustee, whom he knew to be Hardin, and added another l e t t e r  to make up 

f o r  the fa i lure  of h i s  mast dranatic charge. In this he explained that 

rhough he had loved Flexner as a f a the r ,  the change in the szn over t h e  

past  two years made h i s  retirement i~perative unless the Institute were 

to be harmed. Were he spoke of Flexner's hostility to crfticism; h i s  

growing eccentricies, h i s  capacity for self-deception, which nmade him r - 
un<;uthful," And perhaps the c ~ o m i n g  complaint: "He has lost his grip - L '  

on the a f f a i r s  of t h e  I n s t i t u t e ,  and is al together  unable, I b e m e ,  to 

hand le  the details which will go with our occupancy nf-uilding." 128 

The correspond~nce caused Mr. Hardin to fear greatly that ad- 

verse  publicity migh t  evcntcate,  and though Mr. Banberger had told Flex- 

n e r  to do nothing undignifi~d or precipi ta te ,  Hardin decided it was best 

f o r  .Director to declare then his plans to retire,  Accordingly, Flex- 

ner wrote each Trustee confidentially that he would ask.to be relieved of 

h i s  d u t i e s  at the close of the Board meeting on the 9th October. Iz9 &,, 

fessor  Veblen's acknowledgment w a s  a model of forthrightness: 

I have your letter of the 12th signifying your intention of 
r e t i r i n g  £run the directorship of our Institute. It is easy 
t o  imagine sane af the conflicting emotions which must ac- 
company so irportant an occasion, but f hope that the deep- 
est of t he se  is a sense of satisfaction at the extent to 
which t h e  Institute is an image of your original plan, It 
seems to me t h a t  there are very good reasons for expectir. 
it to hold t r u e  to those original purposes for a long ti= 
to c m .  

With cordial w i s h e s  f o r  your continued heal th  and happiness... 
130 

Just before Aydelotte was to return from Mexico, where he re- 

c ~ i v e d  and acknowledged Flemer's confidential l e t t e r  announcing his 

intended resignation, the Director called Stewart to Magfietawan to in- 

form him fully of the situation, and to persuade the economist t o  ac t  as 



h i s  liaison with Aydelotte as h i s  chosen successor. There Stewart read 

Flexnerts mail, received his observations, and took down h i s  instructions 

in handwritten notes which remain and were confirmed by the economist. 

Mr. Bamberger had acknowledged FPexnerrs service to h i m  and h i s  sister 

w i t h  brief but meaningful praise: 

You came i n t o  our lives a t  the moment we needed you mst 
-- I assure you there is nothing we w o ~ l d  not do to pre- 
serve our friendship, 131 

Aydelotte sent warn and cheerful greetings and congratulations, Houghton 

wished to resign on the 9th October, too. C ~ e r e  Stewart wrote a private 

note t o  h i m e l f ,  which revealed completely his knowledge that the  faculty 

situation was se r ious  indeed.) It was a l s o  c l ear ly  revealed that Flexner 

had talked with Aydelotte some yea r s . ago  as h i s  choice for  a successor, 

and that 1.k. Bamberger wanted Ayde lo t te .  Mr. Bamberger now s a i d  that 

"someone had been talking too much," and t h a t  ' V t  was very wrong of Maass.** 

If t h e  Institute were to receive more money from Mr. Bamberges, the  suc- 

cession must be assured. Inde~d, Mr. Bamberger had told Flexner person- 

ally that he and h i s  sister were well pleased with t h e i r  winvestment," and 

**will cantinue their support." It was Flexnerts hope that the Trustees* 

special camit tee would choose Aydelotte without consulting,the faculty;  
P 

I 

that as soon as he had resigned and Aydelotte was appointed, the three 

faculty Trustees should resign, In view of M r .  Houghton's wishes, he 
/ 

should be succeeded -- presumably by Weed, -- as Chairman. Flemer was t o  

continue as a Trustee, and would act as Mr. AydelotteVs "adviser." Flex- 

ner wanted, needed, and expected to receive a considerable sum from the 

132 Rockefefler Foundation f a r  the social sciences in the Institute. 



Earle and Veblen now tu rned  ts the  iaportant natter of faculty 

participation in the selection of a successor Director. Earle had fore- 

handedly presented Mr. Maass with a List of suggestions for future pro- 

cedures which would give the faculty a voice in decisions of academic 

importance. There were five points: (1) Future d i r e c t o r s  should be 
-- . 

chosen by a joint cormittee of Trustees and faculty; (2) The Trustees 
---. .- 

should establish a retiring age fo r  faculty members and the Director; 

( 3 )  The appointment of future members of t h e k c u l t y  should be only upon - 
nomination by t h e  whole f z c u l t y ;  ( 4 )  Faculty trustees should be selected 

by the f a c u l t y ,  i f  facu l ty  members ucre to continue to serve on the Board; 

( 5 )  There should be bet te r  consultation with the faculty in prepzring the 

budget, so t h a t  favoritism, and ~ r n p h a ~ ~ i s  upon "cooperation with Princeton .- 
University," such as involved t h e  Institute in the Antioch excavations, 

could be avoided. 133 Ro act fon had been taken on these "suggestions." 
-. .--- I 
Veblen asked Earle to send them to Einstein,  and to suggest his help  in 

gaining recognition for  them. This Earle did, 134 
I 

But Veblen had visited Messrs. Leidesdorf and Maass at'Elbeson 

with  Miss Goldman late fn July or early in August; shortly afterwards he 

wrote Earle that the insistence on secrecy over the coming retirement of 

Flexner was being so faithfully observed by Mr. Maass that it would be 

irnpossfble to select  the Director by the cooperative method. 135 This did 

not stop Earle. He insisted that  AydeXotte should take up the cudgels 

for h i s  p lan ,  finally t o  learn from the President of Swarthmore that Flex- 

ner had jus t  told him Mr. Bamberger wanted him to succeed to the office. 

Earle s a i d  he had no objection to that, but still insisted on the nev 

method as e matter of principle, complaining t o  Veblcn that they were 



faced by a fait acco3pli. He said t h a t  Aydelotte told him he had in- 

s3sted on t a l k i n g  w i t h  the Swarthmore f a c u l t y  before accepting the 

appointment from the Trustees,  and would prefer to do the same here, 

but that he feared M r .  Banberger vorrld oppose any such suggestion, 
136 

Then Stewart wired Flexner t h a t  Prafcssor Riefler had comnitted 

himself to see t h a t  there would be p r i o r  consultation with the faculty, 

and that  it must be done. 
137 

The Director  thereupon planned to talk with the professors 

+imself. Mrs. Flexner wired Stewart and R i ~ f l ~ x  confidentially, saying 

l e r  husbandqs physician feared  the consequences of such a course, Ac- 

:ordingly, Mr. Houghton undertook to spend the afternoon of the 7th Octo- 

ler a t  Princeton, interviewing the  professors and informing them of what 

qas contemplated. 138 

However, before such amicable arrangements were mde, and before 

:he Director had made h i s  decision, Professor Veblen had made some over- 

:ures to N r .  Fmass f o r  a meeting between some of the Trustees or the full 

b a r d  with himself,  and perhaps Earle and Einstein. His correspondence 

r i th  Earfe at that tfme was marked by exquisite irony. He pralscd the 

~ i s r o r i a n  by telling him that  he "gathered from Aydelo t te  t h a t  your letters 

tave been very h e l p f u l  in bringing matters to a head." 13' Ghen he suggested 

hat Earle engage Einstein's support of h i s  plans f o r  faculty participation in 

he selection of a successor director, he cautioned Earle not t o  send the 

shys ic i s t  the rest of h i s  correspondence: "he doubted Einstein would want 

- - 
o see Lit/." He may have suspected t h a t  the letters to Flexner of the 9th - 

\ 
une'might have rankled, or that EinsteZn might resent the irrtplicatirjns 

\ 

-1 



t3at  he would retire i f  Flexner were not displaced by the new term. 

And Yeblen added the supreme touch: 

If there is a Trusteest meeting, it would probably be well 
for  me to have copies of your l e t t e r s  to Flexner, Leidesdorf 
and Maass in my possession, in case I am challenged on de- 
tails.. . 

But he intended to keep "to generalities," if it were pos s ib l e ,  he added. 

And he closed by urging Earle to obey the advice of his physicians and 

to "take a good vacation, J M  

Professor Einstein, remote fron t h e  Trustees and the whole situ- 

ation, answered Earle's plea  for  support  for a new procedure now as fa l -  

lows: 

Unfor tuna te ly ,  it seems impossible fo r  t h e  faculty to co- 
operate in t h e  election (sic) of the new Director because 
t h e  most active Trustees are acting in perfect secrecy and 
are trying to avoid that  anyth ing  becomes known before the 
xetirement becomes of f i c ia l .  

It seems to me, therefore, most important that a certain 
agreement of a majority of t h e  Trustees is reached concern- 
ing a list of persons who would be acceptable as Director. 
U n f o r t u n a t e l y  Veblen and Aydelotte cannot be active in this 
respect since their names should appear on this list.l41 

Mr. Houghton consulted Mr. Bamberger to learn h i s  wishes for 

program fo r  the Board meeting, which Mr. Bamberger gave as follows: 

I am g l a d  to comply and wish to say since Dr. Flexner is 
anxious to be relieved of h i s  responsibilities 1 feel that 
his resignation should be accepted. I believe that  the Board 
should adopt  a suitable resolution expressing the gratitude 
and admiration which t h e  T r u s t e e s  fee l  for h i s  great work 
in planning the  Institute and conducting it since its in- 
ception. 

My understanding is that the Board should then appoint a 
committee to nominate a new Director. ff you apprwe L 
should be glad t o  have you serve on this committee and should 
like to have in addition to yourself Mr. Hardin and Mr. 
Leidesdorf . 



I understand t h a t  you would like an expression of my wishes 
in regard to Dr. Fl~xner's successor. On that point I wish 
to say thzt Yrs.  Fuld and 1 zre in perfect accord in sug- 
.gesting Dr. Frank Ayde lo t te .  We have k n w n  him fo r  some 
years and feel  t h a t  he has t h e  ideals and qualifications t o  
d f r ~ c t  the institute most capably. I understand t ha t  you 
f e e l  t h a t  the mcinbers of the Facul ty  s h o u l d  be consulted, 
and I am glad to lezrn that you are willing to undertake 
this t a s k .  I believe you are the best person to do it, and 
1 hope that you will do so in whatever way you think proper. 
X t r u s t ,  however, that i t  can be done before October 9 so 
t h a t  t3e Board will be in a position t o  take action on that 
day. 

In conclusion 1 wish to express b e s t  thanks to you fo r  Mrs. 
Fuld and cgself f o r  your interest snd h e l p  in t h i s  important 
matter. Ke consider the Inst i tute  fo r tuna te  in having you 
for Chaircan of the Board. T42 

M r .  Koughton agreed, asking only that t h e  ~ m o r i a l  resolution go over t o  

January, to allow ample time for  i t s  preparation. He t o l d  Mr. Bamberger 

that in deEerence to Dr. Aydelotters wishes, he would remain as Chairman 

until h i s  successor was chosen. 143 

During the excitement of the s u m r ,  war came to Europe. Ein- 

s t e i n  was the only one to mention this in a l l  the correspondence which is 

available, saying he f e l t  be t t e r  since England and France had decided to 

f i g h t  Germany. lLlr Flemer mentioned the war at t h e  meeting, saving that 

sential than ever. Thus 

d i d  the  microcosm and its a f f a i r s  dominate men's thoughts. 

The meeting witnessed Flexner reporting and speaking as Director 

until he announced his retirement, and Aydelatte was selected as h i s  suc- 

cessor, Apparently he prepared the minutes to that point, the new Direc- 

tor preparing them from tha t  point on. The one significant difference 

noticeable i s  t h a t  from that point the word f a c u l t y  was spelled vith a 

capital. So i t  will be in this documentary, 



Flexner had prepared and placed in each Trustee's hand a copy 

of  is Confidential Memo of 9/26/31, so t h a t  t he  3oard could  reread it 

af r t h e  passage of years and agree with him t h a t  be had followed h i s  

cha .t closely.  Ye s a i d  t h a t  he had no t  changed h i s  mind as t o  the im- 
L 

ps, t i c a b i l i t y  of faculty government. B u t  he added that "in so far as 
b 

ex] rience has proved me wong, my successor should do differently." fie 
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eded that  the Director  would now have "a more intimate and fu l l er  

*ledge of t h e  workings of the I n s t i t u t e  than was poss ib le  during t h e  

s w h e n  we were scat'tered.. ." He suggested that h i s  successor "should 

hesitate to depart from precedents which I have s e t ,  if, in his judg- 

, the institute can thus be made more effective for the purpose fo r  

h it was designed." tie urged that the '%experimental" character of 

institution be preserved. 145 Then he resigned, and q2ickly the action 

accepted, and Fir. Houghton appointed himself, Messrs. Zouis Bamberger, 

in and Leidesdorf as t h e  specia l  comi t tee  t o  recornend a successor. 

comi t tee  withdrew, and when i t  reappeared, Messrs. Aydelotte and 

ner left the  room, 

After the Board approved Mr. Aydelotte as the new Director, the 

men returned, and Mr. AydeLotte accepted the position: 

I appreciate deeply the honor and responsibility which the 
Trustees have conferred on me, and much more because of the 
fact that the Trustees acted  only af ter  prior consultation 
with members of tne Faculty .  In my judgment that is the 
only  sound procedure for  making such a se lect ion as this. 

I have been a Trustee of the Institute fo r  Advanced Study 
since its beginning and have constantly been interested fn 
i ts  welfare. I can, Indeed,  t r ace  my connection with it 
further back than its actual beginning, since it chanced 
t h a t  3 first suggested to the Rhodes Trustees that Dr. Flex- 
ner should be invited to deliver t h e  Rhodes Memorial Lectures 



i n  Oxford i n  1928. I t  was i n  these Lectures that  he first 
outlined the need for an institution of this type in the 
United S t a t e s ,  and it wes that statement, I believe, which 
caused ?!r. Bamberger and Xrs. Fuld to devote their fortunes 
to this purpose. 

I believe strongly in the s o m i d n ~ s s  of Dr. Flexnerqs plan, 
and I c o n g r a t u l a t e  h i 3  upon the  a d ~ i r a b l e  b~ginning which 
he has  made during h i s  t e n  years as Director. f receive 
your invitation to succeed him with great  enthusiasm and 
a l s o  with grea t  huzility. I can only pledge my best e f f o r t s  
to peasure up to the  o~portunity which your decision has 
thrown open to me. 

I must ask your permission to delay  my formal acceptance 
until I have tine to place rr,y resignation in the hands of 
t h ~  3oard of Trustees of Swar th-ore  College, t o  take effect 
as soon as my successor is chosen. My first responsibility 
is of course to Swar th tore ,  and I r u s t  continue the duties 
of my office there until t h a t  time, although from now on 1 
aa confident of bein0 able to spend one or two days each 

149 week in Princeton. 

The meeting closed appropriately enough with a list of g i f t s  to 

the Institute in the nature of memorial decorations. Miss Lavinia Bam- 

berger presented bronze plaques of Mr. Samberger and Mrs. Fuld, and re- 

ceived t h e  "hearty thanks" of the Board. A group headed by Judge Irving 

Le-man of.the New Sork Court of ,Appeals and Chancellor Harry W, Chase of 

New York University presented the Institute with a bronze bust of Profes- 

sor Einstein, the work a£ Konenkev. Mrs. Flexner gave a bust  of her 

husband by the same sculptor. The Trustees expressed the ir  appreciation. 

Though a l l  these works were art i s t ica l ly  worthy, and h i s t o r i c a l l y  appro- 

priate, a11 save the bas relief of M r .  Bamberger and Einstein's bust have 

been relegated to storage. 

M r .  noughton was able t a  announce the news of the retirement 

of Flexner and the succession of Aydelotte some five d a y s  later.  Flexner 

dispatched the following wire to DT. and k s .  Aydelotte: 



Ilcartiest congratulations snd bes t  wishes. I am ex- 
t remely happy. 'Yay the Lord bless you and guide you, and 
may he l e t  the l i g h t  of his countenance s h i n e  upon you and 
give  you success. t 147 

Aydelotte answered with equal warmth: 

Deeply appreciate your warn-hearted tel~grarn.  Delighted 
with report of Dr. Flexncr's release.  Look forward with 
humility and enthusiasm to task of carrying out h i s  great 
dream on foundations he has l a i d .  Marie joins me in much 
love to you both.148 

In between these Flexne r  wrote Aydelotte rather interestingly 

as follows: 

I had a lor.?. talk yesterday with Eeblen =- brought about  
quite sccidentally -- about the Ifaculty/ dinnexs and above 
h i s  advice to Ear le  not to lunch with r,e. He said n o t  a 

i 
! 

word in self-defecce. He said things, however, not one of i 
which was true. I do not believe that he is w i l f u l l y  d i s -  t 
hones t ,  but: he is a queer duck with what Stewart c a l l s  'a  ! 
twis ted  mind.' 1 an detemined t h a t  you shall not be em- I 
barrassed by him as f have been &ring the p a s t  six months. t 

i 
The way in which every rne~trer of the f a c u l t y  spoke to M r .  I 

Eoughton and t he  letters and messages I am receiving from i 
them show conclusively, as you will see, t h a t  Veblen is abso- I 

I 

l u t e l y  selE-deceived. He had, I suspect, not a motive but i 
an am5i t ion, which, f o r t u r a t e l y  , t h e  Trustees have disappointed / .... i 

. I s a i d  t o  Dodds that  you have one great  advantage over me -- i 
you are in your own right a scholar and can be one of the 
humanistic group. I, alas, have never been a scholar, fox 

i 
two years a t  the Johns Hopkins ... do not produce scholarship, 
though they do and d i d  produce a reverence f o r  it which I 

i 
am ROW leaving in safe keeping with you.... 

i 
I 

I should not be doing my duty by you or the Institute if I 
f a i l e d  to give you warning of these facts.  Veblen wants 
power. Maass wants importance. You will have t o  make them 
both realize from the start that you are master -- not, of 

i 
i 

course, a despotic master, bus a naster who insists, as I 
unfortunately d i d  n o t ,  that  he is to part ic ipate  in every 

1 
meeting, whether  of the f a c u l t y  or of the several groups,. . ,  i 

F 
The position of my successor i s  in one sense stronger than 1 

mine .I49 
f 

i 



Was Flexner saying in that last sentence t h a t  Aydelotte would 

n o t  be bound as he had been by the a t t i t u d e  of Mr. Ba~bcrgcr  toward the 

faculty which he had displayed in the pre-history of the I n s t i t u t e ?  Un- 

doubtedly this was part of it. Otherwise, both m n  knew that  M r .  Bamberger 
f 

and Mrs. Fuld had Warner affection for the  Aydelottes personally than they 

had ever f e l t  f o r  Dr. Flexner. 

Dr. and Mrs. Flexner  renained in Princeton until mid-November, 

and he had the satisfaction a£ s i t t i n g  f o r  t h a t  br ief  time in the office 

of t h e  &sent Director  in the  b u i l d i n g  which he had wanted and needed, 

but of necessity opposed as long as possible because of h i s  deteAinat ion 

to b u i l d  a f i n e  faculty f i r s t .  We cnjoyed informing Aydelotte in Swarth- 

mare of t h e  many messages of congratulations and praise w h i c h  Elowed in 

t o  them both. Then, real ly  in ill health, the Flexners went south, first 

to Williansburg and then to the Johns Hopkins Hospital, where both were 

patients a f t e r  their grueling experience. For Mrs. Flexner  had suffered 

every pang her husband d i d .  One must grant Flexner a degree of insight 

into t h e  overwhelming importance 05 physical and material t h ings  to Pro- 

fessor Yeblcn, without which i t  i s  doubtful i f  the mathematfcian would 

have been willing t o  wage the campaign t o  unseat him as Director at this 

particular time. And ye t  i t  was that  very insight, and the determination 

to defeat Veblen's arbi t ion ,  which caused Flexner ta misread the s t r e n g t h  

of Veblen's influence over Earle, and the sound reason with which Earle, 

having written his l e t t e r s ,  s t i f f e n e d  h i s  intent through fear that his 

lot would be impossible with Flexner as Director another year, The Direc- 

tor was forced i n to  an undignif ied and unxeasonable insistence on keeping 



an off ice  which  h i s  h e a l t h  and temper no longer nade it poss ib le  for him 

to keep in t h e  iaterests of the Institute itself. In so doing, he in- 

vited whatever humiliation he suffered. His f a i l m e  to calculate the  

odds correctly was his fa i lure  to understand how academic politics could 

work withoat an expressed consensus of the faculty; how one man, working 

with the s u p p o r t  of another, and with the  overall general conviction of 

a j u s t  and generous man, based on nisinformation, could prevail, no 
own 

matter how well recognized was hislrecord of accomplishment, 

Dr. Aydelotte conferred with Mr. Bamberger shortly af ter  the 

Flexnexs departed, and infomed him of t h e  next steps. These were to 

take care of Dr. FLexnerqs future financial status, and also presumably 

to acquaint the Founder with h i s  plans to give the Faculty a certain 

status as an organized body. Then he met t he  Executive Committee of the  

Board, proposing that Dr. and F k s ,  Flexnests pensions should be increased 

to $12,000 and $5,000 respectively, and tha t  his s a l a r y  would continue 

through the 3 1 s t  Decerber; that he be called Dfrector Emeritus, and be 

elected to a life trusteeship .  He was also t o  have an office in Fuld 

Hall. A 1 1  were effectuated except the life trusteeship, which FXexner 

renounced at the next annual meeting since it would involve an amendment 

of the By-Laws in conflict with the provisfon by which in 1933 the Foun- 

ders were made Honorary Trustees for l i f e .  15* Also. Flemer thanked 

Aydelotte for t h e  office, but accepted instead one made available to him 

by the Carnegie Foundation f o r  the Advancement of Teaching in the Guaranty 

Trust Building on Fifth Avenue'in New York, 

The reetirg of the Faculty was decorous and restrained. Ayde- 

l o t t e  announced h i s  i n t en t ion  of calling them together two or three times 



a semester, as occasion demanded. Meanwhile, he would be kept in touch 

with t h e i r  thoughts ,  needs and feelings by a standing cornittee, t o  

consist of three professors t o  be elected annually by t h e i r  colleagues. 

One may imagine Professor Earle's surprise, and even chagrin, to hear 

Professor Veblen suggest t h a t  the Director should appo5nt the c m i t t e e ,  

instead of its being elected. This the  Director consented to do, af ter  

consulting t 5 e  professors of each school and choosing a representative 

from each eccording to their advice. The first mmbers he announced in 

January :  Miss Goldmn,  and Messrs. Stewart and Veblen. 15 1 

The menorial resolution ta Dr. Flexner was drafted first by 

the Director, and submitted to a c m i t t e e  of the Faculty (Meritt, Riefler 

and Veblen) and to t h e  Executive Cormittee for suggested changes. It was 

approved after much dickering in the Faculty group -- indeed, according 

to one of t he  particip2nts it took one nea r ly  a l l -n ight  session to come 

to terms -- and finally was approved as  a Joint Resolution of Trustees 

and f a c u l t y  in January. It reads: 

The Trustees and Faculty of the  Institute for Advanced 
S t u d y  take the occasion of Dr. Flexncr's retirement t o  re- 
cord in this joint  resolution t h e i r  scnse of permanent in- 
debtedness to him. The character of the Institute has been 
determined by h i s  f a i t h  in the ro le  of the creative scholar 
in society. It i s  this t h a t  l e d  him, when he undertook t o  
organize the Institute, to concentrate first and foremost 
upon the search f o r  individuals, to insist upon complete 
freedom for those individuals in the pursuit of therr 
scholarly objectives, and to endeavor to surround their 
lives w i t h  a d i g n i f i e d  environment. These idea l s ,  deeply 
held, account for the boldness of the Institute's plan, the 
flexibility of its arrangements, and t h e  severity of its 
standards. He built the Institute around its scholars and 
d i d  not try  t o  f i t  them i n t o  a pre-arranged institutfonal 
plan. 

The embodiment of h i s  idea l s  in the I n s t i t u t e  consti tutes 
the latest phase of a career which spans the period, from 



Gilman t o  the  present  tine, during which American edu- 
cation and scholarship achieved maturity. In t h a t  career his 
experience was long and varied, first, as a successful teacher, 
'then, as a brilliant investigator of educational and social  
institutions, and subsequently, as a wise adsinistrator of 
philanthropic funds. A l l  t h i s  experience he placed at our 
disposal, khatever prestige the Institute enjoys or may 
enjoy in t h e  f u t u r e ,  whatever service it may render t o  
scholarship, will be based upon t h e  foundations establfshed 
by Abraham Ff exner . Exegi t rnonunentum apre perennius. 152 

During the holiday season Flexner, a t  Aydelotte's x e q u e s t ,  

.worked with a New York Times reporter who had been told to get  a story on - 
what the Institute was actually accomplishing. It was hard going, as Flex- 

ner edzitted in a l e t t e r  t o  Aydelotte, but  finally, he s a i d ,  he h i t  upon 

a phrase which seened to open the door to an understanding: each profes- 

sor "was working on the frontiers of knowledge." Flexner sa id  he told 

the reporter of "the work of Einstein,  h w e ,  Meritt and von Neumann, all 

pioneers and adventurers." And then he wrote: 

The Old Year goes out today. What a year it has been! And 
the Kew Year comes in. I hope it may bring peace and decency 
for us a l l .  But for  you and Marie 1 have a special wish. I 
trust t h a t  this new adventure on which you are embarking may 
mean an easier and happier period than you have ever known. 
The Institute is stil l  only fn i ts  beginnfngs. You will get 
many a thrill as it grows. And there is no one alive to whom 
I could more confidently com5t i t s  further upbringing. A 
Happy New Year t a  you both, and to i t ,  and a long succession 
of them. 

I have seen Yr. Bamberger and Mrs, Fuld; both are w e l l . ,  and 
well content that the directorship has paased from my hands 
t o  yours... 

Heartfelt greetings. 

Ever af frctionztely, 

Abraham f lexner . 153 



Minutes ,  Trustees' meting,  1/25/37, p. 2. 

Ibid 9 pp. 6-7. 
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Flexner to Fosdick, 3/19/37; 4 / 1 4 / 3 7 .  Fosdick to Flexner, 4 / 1 3 / 3 7 ;  

Minutes, Trusteest meeting, 4/13/36,  p. 2. 

Minutes, Trustees* meting,  10/13/36, p .  8 .  Professor Mitrany's re- 
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Riefler to Straus, 10/19/36. Rieflesrs home f i l e s .  Aydelotte to 
Flexner, 10/26/36, asking for both reports. 

Minutes, T-ustees' me t ing ,  4/19/37, p. 3. 

Flexner to Riefler, 8/5/37. The memorandum is net available. 

Flexner to Maass, 8/7/37. 

Maass t~ Flexner, 8/18/37. 

Flexner to Louis Elamberger, 8/6/37. The proposed l e t t e r  follows: 

To the Trustees: 

We have had recent conferences with the Director of the 
Institute respecting the future of the Institute and the 
importance of conserving such funds as the Institute may 
receive in order that ,  when the  opportunity for expansion 
or growth in a basic f i e l d  arises, the Institute may be 
financially able t o  support advance, 

We are grateful  to the  Trustees of the Institute for the 
extreme care which they have exercised in developing the 
Institute within a few years to a point where it has al- 
ready won international recognition. We axe naturally con- , 

cerned that it s h a l l  maintain permanently the standards 
upon which it has been conducted and t h a t  i t  shall restrict 
its activities to fields and subjects of fundamental am- 
poxtance, raising its standards whenever the development 
of higher education in h r i c a  mkes such elevation of 
standards possible, We wish to impress on the Trustees 
and their successors the importance of SO conserving the 
endowment of the Institute that, as advances become advis- 



ab le  and f eas ib le ,  funds will be a t  hand with which to 
support them. 

In dur recent conferences w i t h  the Director it was.nade 
clear  to us t h a t  additional incoae to t h e  ex ten t  of $250,000 
or $300,000 could be employed w i t h i n  t h e  next few years for 
the logical developmnt of the Schools now in existence, pro- 
vided persannel equal in capacity and ability to the present 
personnel of the I n s t i t u t e  can be found. But the possibili- 
t i e s  of usefulness on the pas t  of the Institute w i l l  not end 
w i t h  this expansion. It leaves out of account such important 
subjects as h i s t o r y ,  literature, e t c . ,  as well as the experi- 
mental sciences. F o r t u n a t e l y  the Institute need not under- 
take to develop any subject unless it possesses the requisite 
f u n d s  and can f i n d  the  proper persons. 

T h i s  we r e g a r d  as fundamental to i t s  spirit and ideals;  this 
l e t t e r  is written by the Founders in the  hope and expectation 
that t he  Trustees and t he  Faculty will keep continuously in 
mind a long-range p o l i c y  of developmnt either in f i e l d s  nou 
cultivated or in new fields in which d e v e l o p x n t  may be deem- 
ed important hereafter. 

Unspent income should normally at t h e  end of every year, in 
our judgment, .be added t o  the cap i ta l  funds a£ t he  Institute, 
thus gradually increasing the incone available for the pur- 
poses of the Institute as it expands in future years, 

K i t h  deep appreciation for  the services of the Trustees and 
t h e  Faculty, we are 

Very sincerely, 
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CHAPTER IX 

A PERIOD FOR CONSOLIDATION 

Dr. Ayde lo t t e  served as President of Swarthmore College and 

Director of the Institute u n t i l  he was released by t h e  appointment of 

h i s  successor a t  the end of fiscal year 1940. During t h e  months of 

double duty ,  he and Mrs. A y d e l o t t e  carmuted between Swarthmore and Prince- 

ton, spending the first three days of each week at t h e  College and t h e  

second three in Princeton. He cheerily told the  Trustees t h a t  h i s  busy 

schedule had required the abandonment of some of his extra-curricular 

act iv i t ies ,  so t h a t  he had actual ly  found more time f o r  reading in the 

evenings than he had enjoyed for some years, That observation may clar- 

i f y  the extent to which Aydelo t te  gave of his time and energy to p u b l i c  

activities, social, educational and c iv ic .  Even so, he continued to 

serve as American Secretary to t h e  Rhodes Trustees, President sf the 

Association of the Anerican Rhodes Scholars, Trustee of the Carnegie 

Foundation fox the Advancement of Teaching, and Chairman of the Educa- 

tional Advisory Board of the Guggenheim Foundation, a l l  of which he had 

been doing fur some years. 

Dr. Aydelotte came to the Institute Uith a fine reputation for 

bold and successful pioneering in the English system of "reading for 

honors" which he had in i t ia ted  in the United States.  Under h i s  leadership 

Swarthmre came to be well known as an excellent college in  the l iberal 

arts.  He had keyed its admissions and activities to educate the most 

ambitious and educable students.  He called it: "breaking the academic 



lockstepw in a book so e n t i t l e d ,  which described a triumph over t h a t  

dreary business of gearing educational e f f o r t  in the colleges to students 

of mediocre talent and little intellectual a~bition, His policies had 

no t  always been accepted cordially by Swaxth~ore alumti, or by a l l  the 

merbers a£ t h e  Board of Managers, many of whom opposed the elimination 

of inter-collegiate sports, and his drive for intellectual progress, Dr. 

Flermer had stood uith him through s o x  of these more formidable chal- 

lenges during h i s  nineteen years as  President, and meant iz when he ex- 

pressed the bope that h i s  friend's life as Direc tor  of the Institute would 

be e a s i c r  and more rewarding than it had ever been. 

Perhaps no single episode better reveals the new Director's 

essential gallantry and courage, or the nature of some of his trials, than 

one recounted after his death by h i s  good fr iend and colleague, Dr. Brand 

Blanshard: 

Once in his years at Svarthmore when he was much in need of ' 

a vacation, he decided not  to t a k e  it in the interests of 
the college. At that  moment h i s  Board of Managers.became 
anxious and critical about where he was leading t h e i r  in- 
stitution, and wondered whether he was their man. It was 
typical of him that when he heard this, he reversed h i m -  
self  and took of£ with his wife for Egypt and inner refresh- 
ment; if the Board wanted to review h i s  work, they would do 
it without any intercession from himself. The sequel was 
that one of their number caught up with him in Spain and asked 
him earnestly to come back. He gaily cam.  1 

This was the occasion when on their return home the Aydelottes 

arrived in Oxford to hear the last of Dr. F1exneres Rhodes Memrial k c -  

tures, which, as Flexner said later, only a man courageous enough to 

recomnend an v%ducational hereticn could have made possible. 

It was characteristic of Dr. Aydelotte that though he had 

wanted t o  become a mwber of the Quaker Meeting from h i s  earliest days 



a t  Swarthmore, he d i d  not ask f o r  adnission until t h e  day he resigned, 

l e s t  it interfere  with the freedom of t h e  Board in dealing frankly with 

him. Needless  to say, he was welcoted varzly then, familiar figure t h a t  

he was on the front benches. 

As the  Managers of Swarttrrr~re contezplated his leaving in 1939, 

they found h i s  many achievements i q r e s s i v e  and h i s  presence endearing. 

T h e i r  parting resolution rcn t ioned  some of the se  things, fie had enlarged 

and strengthened the Faculty; t h i s  they knew by the "annual c a l l s  of ather 

institutions upon our Faculty f o r  professors and even f o r  presidents, thus 

proving t h e  distinction of those with whom President  Aydelot te  has sur- 

rounded himself." They attributed to h i m  Swarthmrers advance in educa- 

tional standards, which had resulted in wider-and more thoxough scholar- 

ship;  the pioneering in honors work, since adopted by many American col- 

leges; the return to intra-collegiate sports "for sportts sake," which he 

achieved by curtailing gate receipts.  He and Mrs. Aydelotte had cemented 

closer relations between the Faculty ,  the students ,  and the sdrninistration 

by t h e i r  social graciousness, He had greatly augmented Swarthmore's endw- 

mnc. He had devised, promoted and supervised effect ive  standards for the 

selective admission of s tudents  on the basis of their ability and initia- 

tive. Scholarship grants had increased substantially during his term. 

He had initiated and enforced full sa ,bbat icd  leave, and had insisted on 

better salaries, and on retiring allowances fo r  the  staff. He had reox- 

ganized t h e  college library. Together the Aydelottes had brought the 

College "closer to the ideals  of its founders," and had strengthened its 

work to "make usefcl ci t izens ,  f u l l  of intellectual curiosity, but with 

masur ed balance. ",* 



The new Director was known among his associates as generous 

and understanding, warm and k i n d .  Temperamntally, he was sunny and 

cheerfu l ,  optimistic and hopeful. He d i d  not judge men freely, and was 

charitably inclined in dealing w i t h  t h e i r  short~m~ings.  Moreover, he 

was courageous. Having set his hand to a policy or program, he carried 

it out with vigor and intelligence. A t  Swarthmore he enjoyed understand- 

ing and loyalty from h i s  Facu l ty .  He dealt with them in ways which they 

understood and approved, consulting them before taking his decisions, 

and then standing firmly, knowing that he had their approval. 

In many ways, Flexner's choice of his old  friend and battle 

companion in the  educational w a r s  of the tines was extremely fortunate 

f o r  the Institute-; not l e a s t  of these was the cordial friendship which 

t h e  Ayde l o t t e s  enjoyed with the Founders, which Flexner always encouraged. 

This promised something for the security of the Institute a f t e r  the up- 

heaval a£ 1939. Perhaps no one could have described the new Pirectorts 

qua l i ty  better in that context than Profeseor Einstein, who once remarked 

to krill'iarn 0. Aydefotte, his son, that it was rare "to find someone who is 

I. 
devoted and Independent without vanity -- rare to ffnd a man of capacity 

without vanity." 
3 

It need hardly be said  that the new Disectorts qualities were 

decply appreciated by the Institute Faculty. They had no t  much hope that 

t h e i r  grievances and discontents could be alleviated pr ..::.ptly, but they 

seemed more willing to bear them, knowing t h a t  Aydelotte was not respon- 

sible for the things which made t h e m  unhappy. Quite humanly, they took 

t h e i r  present positions for granted, forgetting in the engrossing present 

their earlier eagerness t o  become identified with the Institute for 



Advanced Study, and t h e i r  joy  a t  fulfillment. Some there were among them 

who kept a balanced judgment, and most would have conceded that the first 

Director deserved full credit fo r  the conception of the Institute and its 

brilliant initial realization. A11 would probably have conceded also 

that no man of seventy-three could hope to continue to direct so live and 

demanding an enterprise, The professors felt that Aydelotte would do 

what he could to give them the things they needed -- members' stipends, 

ass i s tant s ,  as well as complete f r e e d m  to do what each wanted. The at- 

mosphere had changed for t h e  better, In jured  sensibilf ties gave way t o  

quiet  gratification. Men worked more or less c o n t e n t e d l y w i t h  what they 

had, and made the mst of it. 

Professor Earle wrote MTtrany ear ly  in 1940; he had heard that 

"whatever uncertainties upset  Mr. Bamberger in the  spring" seemed t o  be 

disappearing. This was probably due to the fact that Fi r .  Bamberger had 

4 
j u s t  given $25,000 for economics for 1940. The beginning of regularized - 

relations between the whole Faculty and the Director was welcomed by a l l ;  

it accorded better w i t h  the traditions t o  which most had become accustomed. 

As he appointed the f irst Standing Comnittee, Aydelo t te  wrote each profes- 

sor as  follows outlining h i s  policy: 

I hope that the Cormittee w i l l  serve t o  economize my time 
and the time of the Faculty  by advising me on various 
routine matters connected with the routine administratfan 
of the Inst i tute ,  such as assignment of rooms, possible 
economies in the administration of Fuld Hal l ,  expenditures 
for library service, and other matters affecting the Ln- 
s t i t u t e  as a whole, as distinct from problems concerning 
the various Schools or the work of individual professors. 



I expect t o  change the membership of t h e  Cornittee from year 
to year, and it r a y  w e l l  be t h a t  after a f e w  years* time the 
need for such a committee will no longer be felt, 

Meanwhile I wish to make it c l e a r  t h a t  I shall be accessible 
to each mcmber of the Facul ty  individually at any time, and 
prepared t o  hear a t  l eng th  any concern anyone may feel  in 
regard so h i s  own work or to t h e  welfare of the  I n s t i t u t e  as 
a whole.5 

For the first year of t h e  new administration t he  Facul ty  and 

its Standing ComIittre concerned themselves mostly with housekeeping prob- 

lems i n  Fuld Hal l .  Cnd~r Faculty nanagement light lunchcs were served in 

the C o m n  Room. Facu l t y  wives took care of the week-day t eas  i n  the  

same rooa, which Aydelotte told Flexner served a valuable  function in 

promt ing  soc ia l  intercourse. The Ford car owned and operated by the In- 

stitute was busy transporting men and books, m s t l y  between Fuld and Fine 

Halls. The Department 05 Flathematics had assigned three r a m  at: Fine 

Mall to t he  School of Mathematics, and Institute Faculty and members con- 

tinued to use the l ibrary,  common room and  professors^ Room as before; 

For these privf leges the Institute paid  the University $4,000 in 1940, 

and, at Dean Eisenhartqs suggestion, reduced t h e  agreed $3,000 per annum 

to $2,000 per annum for the next five years. 

It soon became apparent that more extensive dining facilities 

were needed at Fvld Hall, which, as Flexner had pointed out, was relative- 

ly isolated. The Faculty asked Dr. Aydelotte to seek authorization from 

the  Board t o  complete the fourth floor according to the early plans, which 

had been dropped because of the need to economize. Accordingly a dining 

room, Board ram and ki tchen  were completed and equipped in 1940. The 

Board Room was t o  be used by Trustees and Faculty only, for meetings, 

formal dinners, etc.; it came close  to satisfying in concept Lowe's and 



Teblen' s y e a r n i p  for sow thin^ scmbling the High Table a t  Oxford. 
I 

:he Faculty  took f u l l  managerial and financial responsibility far  meals, 

tiring a concessionaire, As war cam, with its servant problems and 

*ationing, Faculty merbers d i d  mch  of their entertaining a t  Fuld Hall; 

i t  helped their wives, and wsweetened" the concession. 

The Faculty bought a radio for the c o m n  room which was oper- 

lted only, on Saturday nights ,  when occasionally there were dances for  

:he younger nenbers. The Faculty had a bowling green i n  the meadow before 

:uld Hall; i t  put a bench or two for the confort of bowlers and onlookers 

lnder the old cherry tree. The Standing Cormittee decided to forbid  the 

m t r y  of dogs to Fuld Hall, and took steps to separate canines from masters. 

'rofessor Veblen, a wood-chopping philosopher, l e d  a corps of the more 

ictive members in  clearing the Institute woods of dense underbrush. Var- 

ious c i v i c  organizations, lacking a meeting place, sometimes asked f o r  the 

ise of the Cornon Ram. The S tanding  Committee took jurisdiction, and 

ruled out organizations devoted to propaganda, granting applications of 

~ t h e r s  on occasion. A t  the end of Aydelottets secand year, the Faculty 

zsked him to c a l l  regular meetings at. t he  beginning and end of each semes- 

Ier, and to schedule three Faculty lunches each term. It suggested also  

:hat t h e  Director ask the  Trustees to make available housing for temporary 

ncrnbers, a serious need which was not t o  be s a t t l e d  until 1946 because of 

:he war. All requests were granted. 

The School of ?lathematics was first to ask Dr. Aydelotte to a i d  

in bringing members to it during the war, Professor Veblen a l luded  to 

:he research in "the uranium affairt '  wntioned 5n the New York Times of 

recent date; he had heard in Gashington, though it was "secret,*Qhat the 



government was working on this research, and asked whether Aydelotte 

thought Mr. Bamberger n ight  be willing to finance calling Drs, Bohr, 

Pauli and Dirac as t h e o r e t i c a l  phps icists  who might h e l p  the experimental 

physicists with their uork. He apologized for intruding on Aydelottews 

busy schedule -- a rare grace-note f o r  him.. Aydelotte felt it would be 

inopportune t o  ask Mr. Bamberger, but did take the subject up with Mr. 

Stewart,  succeeding thus in getting the Rockefeller Foundation t o  finance 

membership f o r  Bohr and Pauli. h%en it appeared t h a t  Dr.. Bohr felt he 

must remain to pro tec t  the German refugees at h i s  Institute in Copenhagen, 

the Foundation financed memberships for Carl L. Siegel, mathematician, 

and Kur t  GtJdel, mathematical logician. 
6 

The School of Math~xatics planned well in another respect; i t  

gained its objective of a modern mathematical library in Fuld Half when 

Yr. Bamberger, with his sister's enthusiastic support, gave the Institute 

$100,000 to be spent In four Annual instalments to purchase working libra- 

r i e s  for  t h e  Institute. Dr. Alfred Brauer, Professor Weylls assistant and 

a competent mathematical librarian, devoted part of h i s  time for  a year to 

the assernblx and virtually completed the task for Mathematics, Dr. Flex- 

ner had asked Dr. Aydelutte to see that the new funds should be spent t o  

:omplement, and not to duplicate, collections in Princeton's various 
advantages to the University,, 

Libraries, hopefully to offer  reciproca3 / and the Director agreed. 

3ut with  the approach of war, and the  restrictions it impossed on the move- 

wnts of "enemy alien" scholars a t  the Institute, who were forbidden access 

;o the campus, it was probably just as well that t h e  School of Mathematics 

Library was organized to duplicate a part  of the excellent library at Fine 

l a l l .  The School of Economfcs and Politics was hardly xeady to acquire 



mre than very small working libraries, sfnce aside from Professor Rief- 

le r ,  who was s t i l l  working at Hillside, and Professor Earle,  who conducted 

a seminar in the foreign and military policies of t h e  United Sta tes ,  l i t t l e  

research was being done. Four of t h e  five hunanists had accumulated their . 

o m  collections and libraries; Professor Panofsky continued t o  work at 

31cCormick Hal l ,  using t h e  Marquand Library, and buying t h e  books he needed 

which were not there. 

k'hen Dr. Agdelotte took office he encountered a strange and dis- 

turbing disarray in t h e  economics staff so recently completed, The finan- 

c i a l  situation caused by that  action demanded the Director's i m d i a t e  

attention. H e  interviewed Dr. Willitts of t h e  Rockefeller Foundation, 

then asked Dr. Flemer to inform him what had been done to secure funds, 

The reply follows in part: 

I spoke to Fosdick as soon as Stewart and Warren agreed t o  come, 
and he told me that cooperation in this f i e l d  was something 
that would make a strong appeal to the Foundation. 

Flexner said that he had approached Dr. Willitts for the first time in 

September, 1939, when the new Director of the D5vision of the  Social 

Sciences had had an opportunity t o  settle into his  position. Willitts 

asked if Flexner bad any objection t o  h i s  speaking about the need fox 

money to Professor Stewart and received permission to do so, Flexner 

continued: 

As he PillittJ was new to the job, the question necessarily 
dragged. f ha; hoped that favorable act ion might be taken 
in December so that you would be relieved of a11 care an the 
subject of money, but I feel sure t h a t  from what Fosdick and 
Willitts have s a i d ,  and the high opinion both have of our economics 
group, they will co perate and render the question of finance 
an easy one for you 8 \ -. 

\ \. 
\ 



Flexner enclosed with h i s  le t ter  an excerpt  of one from Fosdick 

to Stewart dated the 18th July, 1938, given him by the la t ter  and. express- 

ing grkat enthusiasm over the fact that the Chairran of the Rockefeller 

Foundation was going to work with Flexner a t  the Institute Eor Advanced 

Study. It was a t i m e  when t he  Foundation was most active in the social 

sciences, and Fosdick was respcnsible for a great  d e a l  of that activity. 

The excerpt shows l i t t l e  indication that Fosdick would have been reluctant 

t o  h e l p  the Institute financially to realize i t s  great potential in the 

f i e l d  of h i s  interest: 

I didn't have tixe in t h e  elevator the other day to tell 
you how glad  I an that you a r e  going t o  team up with Flex- 
ner. It will give you complete freedom for the kind of 
thing you want to do, and I can imagine that under your 
leadership the Institute will make as significant a con- 
tribution to creative thinking in econonics as it has made 
in mathematics. The t h i n g  f o r  which I was trying to cap- 
ture you r e a l l y  d i d  involve a t  l e a s t  some elements of ad- 
ministrative r e spons ib i l i ty ,  and i t  provided no opportunity 
for personal participation in research. Flexner's position, , 

however meets both these objections, and, as I say, I am 
genuinely delighted t h a t  what seems like an i d e a l  situation 
has opened up for you -- delighted too ,  that the Institute 
is going t o  have the advantage of your wisdom and guidance, 
Your position there will make your relations with the 
Foundation even more valuable ,  and I am looking fornard 
with i m n s e  satisfaction to our teaiiork together in the 
social sciences and to what I hope will be a closer t i e  
between the Ins  ti t u t e  and the ~oundation.9 

This sounded optimistic enough. One cannot escape the conclu- 

sion t h a t  M r .  Fosdick had been impelled by some consideration other than 

economy to withhold funds from the 1nstitute.for economics when Mr. %am- 

berger decided he was not going through with his promise of $25,000 per 

annum in matching Rockefeller funds. Not unlikely the reason for denying 

Flexner's request of the 9th February, 1939, Lay in Mr. Stewart's embar- 

rassment in the situation. There was another factor, which the economist 



ras free ta admit: he believed firmly in observing reasonable principles 

in adrinistration, one of which was that rules of retirement should be 

cade and observed. He had jus t  becane Chairman of t he  Foundation due to 

Mr. Rockefeller Jr.*s reaching the  retirement age current in the  Foundation. 

Dr. Flexner was now past  h o l d i n g  together the forces in facul ty  and Trus- 

t ees  which he had successfully dominated for ten years. It was unlikely 

t h a t  Mr. S t e w a r t  would agree t h a t  funds should be granted by the Founda- 

tion until he retired. 

Naturally, Aydelotte asked Riefler what he was doing, The Pro- 

fessor had no recourse but to recite his own his tory ,  sending the Director 

a copy of his memorandum of the 13th March, 1936, which had presented h i s  

complete program and the promised cooperation of t he  necessary non-private 

agencies to make it poss ib le .  (See p.243 ) Riefler described what had 

happened; how Dr. Elexnex had not given him t h e  necessary approval u l t i -  

rately, and how t h e  National. Eureau of Economic Research had adopted parts 

of h i s  program. He continued: 

I would no longer recamend the organization of the re- 
search program at Princeton due t o  subsequent developments 
at the National Bureau of Economic Research. I still 
recommend unreservedly that  the Institute concentrate its 
work In economics in finance for the same reasons set' 
down a t  length in that memorandum, On the basis of sub- 
sequent experience in developing the Institute's activi- 
ties in econonics,.I would have to stress an aspect of 
advanced work in finance which.is implied rather than ex- 
plicit in the memrandum, namely, international finance. 

My own activities...have been devoted almost wholly to 
carrying o u t  the objectives there s e t  for th .  My proced- 
ures, of course, have been f lexible  and adapted to what 
was feasible., . 

After describing the work going forvard at National Bureau of Economic Re- 

search under his supervision, and his contacts and work with committees of 



t5e League of Sations S e c r e t a r i a t  in international econonics and finance, 

he said:  

This autline indicates the general prograa which I have 
had in mind, together with the adaptat ions  that have been 
forced by time and circunstances. Despite those adapta- 
tions, it represents, I believe, a consistent d e v e l o p n t  
t o ~ a r d  objectives stated a t  the kginning  in a f a i r l y  pre- 
cise form. 

Nor that Walter Stewart and Robert  ldarren have joined us, 
the situation is d i f f ~ r e n t .  They are not comitted to 
t h i s  program of course, but a re  as free as I have been to 
project t h e i r  work in the directinn t h e y  deea most effec- 
tive. Nevertheless, they are both of the type envisioned 
in this program: i . e . ,  they are economists highly speci- 
alized in finance, nationel and international, and their 
interests cover very m ~ c h  t h ~  same range of interests as 
were outlined in my o r i g i n a l  memorzndua of 1936, Uhile I 
canaot speak for them, I would consider their activities 
covered also .  For example, the outline of activities 
suggested by Professor Warren in h i s  l e t t e r  of December 8th 
to Joseph Willitts, indicates types  of activities falling 
within the general pattern. 10 

The valuable s~atisrlcal coqi lat ions ,  and the analyses which 

emerged from those studies which RieEler was supervising, as well as of 

the others which Sollow~d, were dis tr ibuted  not  to the publkc for its use, 

b u t  only ta the agencies, publ ic  and private, (mostly the l a t t e r )  which 

sponsored and supported the work. Thus the Comptroller of the Currency, 

the Director of the Federa l  Deposit Insurance Corporation, the 

Federal ReserveBo~d,and vzrious insurance companies and private banks 

and the Rockefeller Foundation were put in possession of important 

materials which, had the Institute handled the program, would probably 

have had public diraeminstion.ll As for  his work with the Treasury, the 

economist s a f d  that  i t  gave hfm "in these days of crisis and o f f i c i a l  

secreey,..almst the  only means by which the economist seeking t o  work 

a t  an advanced level in international finance can obtain relevant material, 



to become familiar with relevant problems and make an effective cont r i -  

but ion, " 12 

Professor Karren apparently fel t  it necessary to explain his 

plan f o r  work fn the light of Riefler's statement. He described him- 

se l f  as one whose "inclination, habits, and previous l i f e  a l l  lead me to 

- - 
a proclivity toward Lthe/ - international aspects  of finance." Then he 

added: 

Fevertheless, it is my personal i n t e n t  t o  devote my major 
i n t e r e s t  t o  c e r t a i n  fields of individual rather than group e 
effort. 

These he had explained in his l e t t e r  of the 8th Decmber to Dr. Willitts; 

the nature of h i s  thinking is evident  frm t h e  following: 

In addi t ion ,  from t i m e  t o  time, I expect to encounter in- 
dividuals w h o  are pursuing alone studies initiated by 
their own curiosity. It is my hope t o  discover more of these 
and to afford them some sort  of effective assistance. In- 
deed, I think I can  do this sort of thing better than the  
formal group research; and I feel this so strongly that 
I may withdraw entirely from participation in organized 
or group projects. 13 

A t  the same time, Mr. Warren seemed to eliminate the possibility 

of bringing members t o  t h e  Institute and working with then. "The lack of 

a library r e a l l y  makes t h a t  so r t  of thing impossible ... Yet if we had a 

library, I am inclined to think that I should welcome such people in 

small numbers. 1 bqlieve it would help my own s tud ie s  if I were in con- 

tact with a number of persons considerably youngex than myself." Here 

was a remarkable admission from a men who had j u s t  placed himself, or had 

been placed, in a position where it was improbable t h a t  he c w l d  teach, 

admitting candidly that he wished beyond everything else to teach, to en- 

joy contact with young minds, t o  help them and himself with the mutual 



;timulus and the constructive activity of mind working upon and w i t h  

~ t h e r  minds. 

The statement was very true. S h o r t l y  before he d ied  Professor 

larren was asked fn an emergency t o  teach a group of Princeton students. 

Ine of the Princeton economists has s a i d  they loved him as a teacher, 

nd be enjoyed them great ly .  They called upon him during h i s  last ill- 

ess at Princeton Hospital. Lt w a s  the kind of fulfillment for which 

arren had probably longed always. As i t  was, he worked hard, thought 

riginally and deeply,  and embodid mst of t h e  results in memorandums 

ddressed to Walter Stewart; they d i d  not reach the publ ic .  14 

As Aydelot te  a p p l i e d  to the Rockefeller Foundation f o r  money 

o meet the cos ts  of research in economics, Dr. Wfllitts asked and re- 

zived his permission to t a l k  it over with Mr. Stewart. k'hat occurred 

s not apparent. Riefler was unfortunately given the task of preparing 

i e  formal application f o r  the group, and presented t h e  program e n t i r e l y  

I terms of international finance, He made no mention of individual 

Lans, such as Warren's to do specla1 translations and interpretations 

E Central European economic materials, or t o  inaugurate a half-year 

lronicle of Economic history, ox ta write on contemporary economics. 

3 mention was made or Stewartms plans  either; they apparently had not 

ten defined. Instead, Riefler painted on a broad canvas: the group in 

:onomics would work t o  increase *understanding of the role played in 

nance in the economic organization of society." Studies  i n  national 

td international finance were detailed covering all aspects of these 

elds. The economists would "keep tn touch w i t h  the broad f i e l d  a t  three 
\ -. 

mvels: the theoretical formulation-of problems, organized research on .- 



them, and application t o  the results of both theoretical formulations 

and of research findings.. .." Eut the fact-finding would be done else- 

where in institutions such as the National Bureau of Economic Research, 

Riefler repeated his earlier ideal of making the Institute the center of 

a *fermentm in economic research, and a l so  contemplated, as he had plan- 

ned earlier, bringing to Princeton for shor t  periods outstanding scholars 

in various problems. 15 

The Foundation granted the funds in a way which indicated it 

feared the Institute's resources might not be turned t o  a i d  the economists 

a t  a l l .  It appropriated $35,000 per annum for  each of three  years (1941- 

1953) to be matched d o l l a r  for  dollar, and not to be obligated unless the 

Institute appropriated $30,000 from i t s  own general funds to the  purpose. 

Any surplus a t  the end of the period must be r e t u m e d . 1 6  As soon as the 

approval was in hand M r .  Aydelotte asked Mr. Bamberger to match the grant, 

which he did.'' Though the terns of t h e  Rockefeller grant contemplered 

and provided enough for  the employment of additional staff, it is not ap- 

parent that Mr. Stewart,  now conceded to be the "leader*' of the economists, 

rnade any mve to add personnel until 1945, when he supported the nomina- 

tion of Dr. Jacob Vines of Chicago University, who was then consfdesing an 

offer f r o m  Princeton University. Afte r  Professor Riefler left the Insti- 

tute in 1948, Mr. Stewart submitted several candidates to the Director, 

but in view of h i s  own and Warren's imninent retirements, none w a s  pre- 

sented to the Board. 

There were cross-currents dufing the transactions which otay or 

may not have confused relations with the Foundatfon, Professor Earle 

chatted again with h i s  confidante in the Foundation's staff, who advised 



that  any application for  funds and any grant, should  be made for the 

School of Economics and Politics r a t h e r  Zhan f o r  ~cononics alone. He 

quoted her as follows: 

She said...that a recent conference which Mr. Willitts had 
with our economists had left an unfavorable impression be- 
cause they had i nd i ca t ed  no willingness whatsoever t o  ind i -  
cate  any definitive work  they had in mind, but wished com- 
ple te  freedom of action and a roving comission; as she put 
i t ,  they  indicated that  they wished to be endowed on the 
b a s i s  of their record. 

Professor Mitrany, alerted in England, wrote Aydelo t te  tel l ing of certain 

a d v ~ r s e  e f f ec t s  which Rockefeller Foundation grants for research had had 

on the London School -- effects which Sir William Beveridge attr ibuted 

to subsidizing busy teachers to perfam researches fa r  which they had no 

t i z e ,  t h u s  denoralizing the staff. A f l  in a l l ,  Dr. Aydelot te  found a , 
,r' 

strangely disjointed mutually hostile group in the School of Economics 

and Politics. 18 

That Dr. Flexner's future  security was taken care of four months 

before Dr. Aydelotte's own gave eloquent testimony of the new Directoras 

generosity and lack of egotism. It was not until t h e ' 2 9 t h  Hasch, 1940, 

t h a t  t h e  Executive Cornittee got: around to formalizing the terms of h i s  

appointment. Perhaps it was f e l t  there was no need for hurry, since 

Swarthmre continued t o  pay his salary until the end of t h e  fiscal year 

(although Mr. Leidesdorf insisted on reimbursing the  Director for their 

expenses a t  Rinceton during that helf-year.). l9 Thanks to Dr. Flexnerqs 

intercession with N r .  Bamberger, the Cornittee also authorized the re- 

modeling and renovation of the Olden Manor, which was to becorne the 

DirectorWs xesidence, rent-free, appxopriatIng $15,000 for the work. Mr. 



Ptaass feared the sum was too generous, for he scrutinized carefully both 

p lans  and expenditures. By t h e  following September Aydelotte had spent 

$4,800 of his own money for necessary construction and landscaping not 

covered by the appropriation. A y d e l o t t e  wrote Mr. Lefdesdarf, proposing 

if he could do so legitimately, to deduct i t  from h i s  income tax as a 

contribution t o  the Institute. The accounts show, however, that the Ln- 

stitute reizhrrsed him and spent more than $23,000 in completing work a t  

the  Manor within the next several months. 20 

The Institute showed a small d e f i c i t  for three years (1939- 

1941) w i t h  adverse effects on ?lr. Bacberges, who worried about the resuits 

of tha war on the values of securities. However, before the end of fiscal 

1940 the Founders reimbursed the Institute f a r  a part of the costs of con- 

structing and Furnishing Fuld Hall by giving it $469,000. They had earlier 

contributed $50,000 fo r  the architectural plans .  By the time Fuld Hal l  

uas completed: i . e . ,  had i ts  f o u r t h  f l o o r  finished and furnished, it had 

cost  s m e  $520,000. There was thus no endowment fo r  maintenance and re- 

pairs, a serious omission. Dr. Aydelotte rade clear a fact l i t t le  noted 

by either Founders or Trustees in discussing finances at his first annual 

meting; some $710,000 in savings of i n c m  had accumulated during Flexnerts 

administration. which had been.put back into capital account promptly and 

not maintained as a surplus fund. 
2 1 

As he took off i ce ,  Dr. Aydelotte was faced with several changes 

in the Board. Fortunately Mr. Houghton's pending resignation was deferred 

because of the concerted appeals of Flexner and Aydelotte, for as Ffexner 

remarked, though the Chairman's attendance was ppot aving to  his bad 

health, when he was needed in a crisis: e.g. ,  the dedication of Fuld Hall, 



there was no one who could march "his  dignity and sound sense." Moreover, 

Houghtan was both C h a i m n  and President, and was ent irely  willing t o  

all& M r .  Bamberger to designate the Standing Cornittees and, countersign 

checks, among t he  President's supervisory powers as t h e y  were s e t  forth 

in the By-Laws. What would have happened had a successor been needed a t  

t h i s  juncture 5s hard to imagine, f o r  there were deep divisians w i t h i n  ? 

the Board  as in the  Faculty. Sow Nr. Houghton promised t o  s e n e  as long 

as h f s  heaI th  would pernit, and d i d  so. 
22 

Even so two vacancies required filling a t  t h e  annual meting 

of 1940. To Dr. Flexner's credit be it sa id  t ha t  when Dr. Friedenwald, 

h i s  personal physician, asked h i m  for advice, he. referred that member of 

t h e  Cornittee on Nominations to the new Director. 23 ~!e:essrs. ~ e v i s  W, 

Douglas and Lessing Rosenwald were elected, Mr. Douglas, President of 

Mutual Insurance of New York, and a friend of and colleague of M r .  Stewart 

from his Amherst days, had been briefly Vice-Chancellor and Principal of 

McGill University of Montreal, and Director of the Bureau of the Budget 

in President Raoseveltts administration, from which he resigned over 

policy differences in 1934. S t e w a r t  had nominated hin in 1939. Mr. Rosen- 

wald, formerly Chairman of the Board of Sears Roebuck and Company, was  

founder and Trustee of t he  T~essing 3. Rosenwafd Foundation. Neither man 

found it possible to attend many meetings of the Board or to do much cm- 

mittee work during the early years of their tenure. 
24 

Messrs. Stewart and Riefler had expressed the desire to resign 

as Trustees -- 5ndeed, Stewar t  tried to do so just as he became n professor, 

.because he f e l t  that the duties 05 professor and trustee were basically in- 

compatible. It appeared fox a t ime before Aydelotte's first annual meeting 



that all three Faculty Trustees were going t o  vacate their trusteeships, 

and plans for t he i r  successors were being discussed when F l r .  Bamberger 

intervened. He s a i d  that so many e c a n c i e s  would put too great a stxain 

on the Board, and asked Aydelotte to request Riefler and Stewar t  to con- 

tinue for a while longer as Trustees. Professor Vcblen was reported by 

Aydelot te  as "wavering" as to staying or resigning. It would seem clear 

t h a t  he never in t ended  to abdicate this unique position of power which 

grew to be out of all proportion when he was the sole representative of 

the Faculty on the Board. 25 

Stewart d i d  resign in 1941, wi th  remicders of his several at- 

t empts  to do so earlier, and t h e  following statement: 

During this p e r i o d ,  both experience and observation have 
confirmed me in the  belief that I ought no t  to serve both 
as  a faculty mmbes and trustee, and the time has come now 
Zor definite action. 

My view is that the faculty and t h e  trustees have quite 
separate and distinct functions to perform, and that any 
overlapping 05 membership always runs the risk ef creating 
confusion and misunderstanding. If I were t o  continue as 
a trustee, I would not fee l  justified in voting for the re- 
election of my f a c u l t y  colleagues to the Board so le ly  be- 
cause they were members of the faculty, and I therefore feel 
tha t  i r  is entirely illogical for rne to continue bath as a 
trustee and a professor... 

The  Trustees regretfully accepted his decfsion. Apparently most of them 

now believed his action was sound; there was discussion. As was usual, 

t h i s  was n o t  reported, but a sole " c m n t * '  was given currency: "It 

should nevertheless continue t o  be the policy of the Institute t o  have 

certain scholarly and scientific members'on the Board." Manifestly this 

was not  a consensus, but an individual opinioneZ6 A year later, Professor 
', 

~ i e f  le* resigned, with a stmi lar statement of policy?7 Professor Veblen 



remained through the years, u n t i l  in 1951 he became an Honorary Trustee. 

New Trustees took the  p lace s  recently vacated, and also that 

of Dr. Carrel, who*had retired' from the Rockefeller Institute in 1939 and 

had apparently neither resigned nor attended Board meetings since January 

of that year. Mr. Yichael  Schaap, President of Bloomingdale's in Hew York, 

a nephew of the Founders, was elected in 1941 at their  express wish. 

Messrs, John R. Fulton and Henry Allen Moe becarne Trustees in 1942. Dr. 

Fulton, Professor of Physiology at Yale, was a f r i end  of Dr. Weed, and of 

Dr. Friedenwald who had died in June, 1941. Mr. Hoe, a former Rhodes scholar, 

had assfsted Dr. Aydelo t te  in the studies undertaken for  the planning of 

t he  Guggenheim Foundation, of which he had been Secretary since 1924. He 

was a m e m b e r  of the  New York bar and a barrister of the Inner Temple in 

London. The Director had considered nominating h i m  in 194.0, but deferred 

it, hoping that Moe would become his successor zt Swarthmre. But the 

Guggenheim Foundation executive made it plain that he wished to remain 

with the Foundation. 28 

Relations between Aydelotte and Flexner continued to be coopera- 

tive and friendly. Flexner had paved the way for h i s  successor with the 

foundation executives w i t h  whom he had done business; and had succeeded 

in overcoming some dissatisfaction on the part of President Dodds a t  the 

f lexner was evidently st ill  unaware of Aydelotte  *s ectivi- 

t i e s  during the crucial s u m s  of 1939,whfch seem to have been on the 

whole r a t h e r  constructive. But later, apparently after someone had told 

the Director Emeritus o f  these, his attitude was to change. For the pre- 

sent, however, t he  pas t  and present Directors worked loyally together, 



realizing fully t h a t  only through such a policy would bk, Barrberger be 

encouraged t o  think of t h e  Instimtute as a viable and i q a r t a n t  institution 

to which he had further obligations. Though Dr. Aydelotte was as conscfous 

of this as Dr. Flexner, the older man d i d  not hesitate to remind t h e  younger 

of t h e  need to visit Fir. Bamberger and Mrs. FuTd. '"They get so much pleas- 

ure o u t  of t h e  Institute, and are so fond of you both that  you could not 

do anything t o  give them more pleasure than to pay them a visit," he wrote 

during the s m r  a£ 1940. .30 

Flexner, sensitive as only a sentimental ran can be, was delighted 

to receive a taken of good will from the Faculty early in 1940, about which 

he wrote  to Professor Weyl 'happily: ' 

Professor Panofsky brought me a beautiful vol- which had 
once belonged t o  President Gilran and which the Johns Hop- 
kin3 Trustees had given our group t h a t  i t  might belong to 
me -- 'The first Director from t h e  f i rs t  Faculty.' None ' 

of you can fathom t he  depths to which I am stirred by t h i s  
touching and beautiful act. To President Gilman 1 owe 
more than anyone but myself can ever know; to you*and your 
colleagues, as well as to the Founders of the Institute, I 
owe the opportunity to see a dream realized,., . .You must imag- 
ine far yourself the deep pleasure which this remembrance gives 
me, and t h e  gratitude I feel  to those who have taken my dream, 
now a reality, into t he i r  keeping.31 

Dr. Aydelotte read the proof of Flexner's autobiography, which 

was ready for print early in 1940, since he had kept it f a f r l y  well up to 

date, Flexner was more i l l  than  well during most of that and the succeed- 

ing year, suffering from a th roa t  ailmnt and the loss of his voice, as* 

h i s  letters i n f o m d  Aydelotse, It was an old complaint of h i s ,  a dfs- 

a b i l i t y  which afflicted him in bad weather and particularly in bad times. 

The book, entitled I Remember, was a very personal account of 

his l i f e  and career up to the founding of the Institute, which he treated 



with relative brevity, and w i t h  some liberty as to facts.  The Institute 

had sprung, "full-pancplicd," fro3 his brain, without his effort for the' 

Hopkins or f o r  a L'niversity of Nev Jersey. He repeated much of his Confi- 

dent ia l  Memorandum of the 26th S e p t e ~ b e r ,  1931, with certain significant 

changes. Now he s a i d  f l a t l y  that h e  had always opposed facul ty  govern- 

ment. This w a s  true enough in the broad statement. But he said nothing 

of the consultative role he had hoped to achieve for  t he  faculty, digmiss- 

ing the whole natter by saying: "I was opposed to i t  in toto frm the 

s tar t ."  In h i s  accounts of h i s  investigations, and the s c h o l a r l y  support 

he received f o r  certafn appointments, he now showed lcss confidence than 

he had apparently f e l t  e a r l i e r ;  now it appeared t h a t  he had met Professor 

Veblen almost accidentally at GBttingen; ce r t a in ly  he ascribed to him no 

creative ro le  in the establishment of the School of Mathematics. He made 

Professor Riefler responsible £or  the appointment of Walter Stewart. h- 

p l i e d  rather than outspoken was some criticism of the Founders for having 

exercised so close andintimate a supervision over the Institute, for he 

applauded the senior Rockefeller for never having been ac t i ve  as a Trustee 

of t h e  General Education Board, though he was named as one. However, he 

made i t  clear enough that the junior Rockefeller took up where M r .  Gates, 

Mr, Rackefeller's al ter  ezo, left off as an active trustee and officer. 

He repeated Fk. Gatesv  disdainful allusion t o  foundation grants t o  indi-  

viduals and for srrnll projects as **retail business.'* However, he had 

earlier careful ly  explained that while the organization and methods of 

retail distribution of goods was necessary and of genuine service, they 

were not properly applicable to philanthropy in education,or to offerings 

of college curricufums. 



The chief merit of the book is i t s  revelation of the man: 

is pride,  h i s  loyalties, h i s  ambition, his sensitivity, his courage, 

nd the in tens i ty  w i t h  which he devoted himself to the three separate 

nd demanding phases of his career. The record of the early  tims in 

m i s v i l l e ,  in the days of h i s  fatherless Eanilyvs poverty, a£ the love 

~d loyalty which bound cer tain rner5ers of the remarkable family together; 

! h i s  brief and unbelievably arduous labors as s tuden t  a t  the new Hop- 

ins, which l ighted up h i s  whole l i f e  and s e t  enduring standards for his 

lter views on higher education: a l l  are x721uable and moving. The book 

: also  valuable for  the light it sheds on t h e  great work of the first 

:ar ter  of t he  twentieth century in medical education; w i t h  Simon.and 

. rnes FLexner's h'm. Henry Welch it brings to life again "the heroic age 

I Arnerican medicine." 

Professor Veblen made himself useful to Aydelatte, who had 

: en h i s  power and tactics in the land purchase episode, from the ill 

c fects of which the President of Swarthmoxe had managed t o  stay clear. 

re l i ed  f a r  more on Veblsn, in fact, that he did  on Flexner in every . 
c ncern of the Institute except those involving t h e  favor of the Founders. 

1 us, as he prepared far his first Board meeting as Director, he asked 

1 blen% ccomnts on his plans and proposed report. There were three. 

P 1 meetings of the Board should be held in FuId Hall, "because of the 

F ysical presence of the problems and of the possibility for informal 

d ;cussion with the various people involved..." The next was a question: 

" i there any need for a written Director's report more than once a year?" 

T 2 third was familiar: stipend funds for the School of Mathematics should 

b increased. 32 



k'hether there was an agreement between t h e  two mp.n that at 

east  until t h e  Founders could no Longer recall Professax Veblenvs de- 

ands for a greater F a c u l t y  voice  in Institute affairs, or no longer 

ould oppose it, the issue would lie donrant, is not k n m .  But it will 

ppear l a t e r  that Dr. Aydelotte scened to be quite  unaware that the Pra- 

essor would want m x e  exacting arrangements fo r  Faculty power than the 

~ n s u l t a t i v e  role he contemplated. It is  abundantly clear that Aydelatte 

lnted to discuss with the Trustees and a l so  with t h e  Faculty h i s  plans 

yr expansion of the Institute, which included that novel concept of the 

:xperimental" nature of t he  Institute which might envision a s h i f t  away 

-om some disciplines or specializarians already represented. Since Mr, 

: rmberger proscribed such discussions, no t e s t  of Faculty reaction had 

1 ,en made. A s  for personal relations between t h e  two men, Veblen's manner 

I s cordia l  and warn toward the  Director as it had never been toward Flex- 

I r ,  who fnclined to lecture  h i m  while Aydelotte sought his  advice. A l -  

T st i m e d i a t e l y  af te r  -4ydelotte*s appointment '"ear Frankt' replaced 

ear Aydelottell and "dear Veblen" was replaced by "Dear Oswald." 

The Dfrector dfd net intend to coaduct a holding operation. 

F had ideas far expanding the Institute, and discussed them w i t h  various 

o t s i d e  authorities. So while he ministered t o  the wounded sensibilities 

o the Faculty merhers with enduring understanding, sympathy and patience, 

h took s t e p s  to tell Mr. Bamberger of his ambitions. F i r s t  assuring h i m  

o the  importance and excellence of what was being done, Aydelotte suggested 

t ~t any of the  fallowing f i e l d s  of knowledge presented invitsng areas for 

a1 ranced study a t  the Institute: the applied sciences, including physics, 

cl mistry,  biology, astronomy; economics, engineering; economic history; 



the  literature, history and philosophy of mediaeval and modesn.times; 
I 

Latin American studies; Oriental s tudies ,  including Chinese art, history, 
- ---.------. 

literature and civilization; the h i s to ry  of science. Far none of these -- 
s u b j e c t s  d i d  he propose employment of p e r b a n e n t  F a c u l t y  in the beginning. 

In whatever new studies were undertaken in fu ture ,  he would enploy a new 

method: 

I f  -cans were avai lable  to do t h i s  my method would not be 
inmediately to enlarge t h e  permanent staff, as Dr. Flex- 
ner has done in the  past; I should prefer instead t o  bring 
together  groups of older and y o u x e r  scholars, as tenporary 
ncmbers ... f o r  liritcd periods of t ime ,  to.explore a given 
subject  of research, w i t h  the understanding t h a t  the in- 
dividuals concerned should go back to t h e i r  own institu- 
tions a t  the end of the period of work for which they were 
invited...These groups night then be succeeded by others, 
so that over a period of years we should have the apportu- 
n i t y  of making t h e  b e s t  pos s ib l e  t e s t  of the value of re- 
search in various subjects and of the qualities of various 
individuals. On the basis of these t e s t s  certain subjects 
and individuals n i g h t  be added to our p e m n e n t  program if 
and when our financial condition made this possible.33 

H i s  observations about the financial situation of the Institute were brief 

and telling, Of the  annual incane far the current budget of $450,000 only 

$325,000 came from endownent; the rest was subvened. Thus the Institute 

needed about $5 million in new endowment. B u t  he'would not, he said, .  f i l l  

a l l  vacancies to come about through retirement ox death of the present 

staff. Instead, he would preserve 'what Flexner had urged as important -- 
the f l ex ib le ,  experimental character of t h e  Institute, seeking new fields 

where men of outstanding quality were available. 

He mentioned h i s  e f f o r t  to Dr. Flexner, who had already urged 

Chinese s tudies ,  and received ' h i s  approval; Flexner said he regarded the 

Ins t i tu te  as but "a skeleton" of what i t  should be. He could not  imagine 

that Aydelotte had already taken his requests up with Mr. Bamberger, and 



offered to "help" draft t h e  prograT i f  Aydelotte wanted him to, as Ayde- 

I o t t e  noted somewhat sardonically in a me~orandum for h i s  f i l e ,  But Mr. 

Bamberger declined to authorize any expansion, or even to permit Aydelot te  

t o  discuss his plans with t h e  Executive Cornittee, or any othexs among 

the Trustees. 
34 

It soon appeared that D r .  Ayde lo t te  d i d  n o t  have the command ; 

over the Board's procedures which h i s  predecessor had exercised. Despi te  

Veblen's advice,  he usua l ly  nade written reports. Flexner " s  reports were 

the first order of business a£ ter previous minutes  were a?proved and a 

word from the Treasurer was heard, and, as has been shown, he sometimes 

promtcd discussion of an i s sue  or a policy beEore presenting h i s  actual 

propasal for a vote. Frequently, when he was fzniliar with t h e  proposals 

t o  be made by the standing committees, he anticipated their reports, re- 

cording his own view: e.g., h i s  opposition t a  land and buildings while 

he was seeking to build s t a f f .  In a l l  the circmstances, one must view 

rha t  as salutary, otherwise development of the  Institute right have 

stopped with the corrrpletion of the staff of the School of Mathematics. 

hnd it was clear that in t h e  one case where he seemed to be unaware of 

 hat the  Committee on Buildings and Grounds contemplated, the Lack of 

r ior  consultation w i t h  the Founders resulted in the cessation of further 

gifts. Now Dr. Aydelotte's report  came later and later in the agenda, 

rsualXy foX1owing the reports of the various comaittees. Re was forced 

:o c m n t  on proposals without having the preferred position to which h i s  

.esponsibilities entitled him, In one case his report was not presented 

~ n t i l  the Board reconvened a£ ter lunch; in others, it appears doubtful it 

la3 mare than received and f i l e d ;  in yet  another, even that was not done, 



and I t  was deferred until the next meeting. 35 

During the three r e g u l a r  rreetings in 1941 Dr. Aydelotte,  a t  

Mr. Bamberger's suggestion, gave a thoroughgoing report on the schools, 

ow a t  each meeting. There is l i t t l e  doubt t h a t  the Trustees appreciated 
the 

this deeply, although there is some reason to  believe thatlprcfessors, 

who d i s l i k e d  even t h e  cursory  r e p o r t s  of their activities which appeared 

i n  t h e  annual  Bulletin and reser;lbled accounts of progress, d i d  not welcome 

them. However, he relied e n t i r e l y  upon t h e  Faculty f o r  t h e  material in 

each report ,  as he d i d  in editing the annual Bulletin, and gave little or 

nathing of his own opinions ox viewpoint until the Foundersq death. . The 

repor ts  were much mre impressive because he had asked t h e  professors to 

describe t h e i r  own activities. His introduction to the series was signi- 

ficant; it was not simply an account of what the Institute was doing; 

r a t h e r ,  i t  appertained t o  t h e  future:, 

In orde r  to lay the problem of our future development before 
the Trustees 3 propose to begin, in this and t he  two or three 
meetings to follow, by a discussion of the work now going on 
at t h e  Institute. The methods pursued here at present are as 
varied as the  members of our Faculty. This is as i t  should 
be in  an i n s t i t u t i o n  which has no choice but to be experi- 
mental, It is only, it seems to me, by understanding the 
work now in progress that the Trustees can form any clear 
idea a£ the direction which growth should take in the future, 
and form any estimate of t e possibilities open to an inst'i- 
t~tion of this character. 32 

He f irst  dea l t  w i t h  the School of Economics and Politics, begin- 

n i n g  w i t h  economics. He placed the whole emphasis.on the nature and value 

of t h e  studies which Professor Riefles had proposed and was supervising 

a t  Hillside for National Bureau of Economic Research. Messrs, Lewis Doug- 

las, Stewart and Warren contributed to this work, he sa id ,  but only, as he 

made q u i t e  clear,  as  members with Riefler of t h e  B u r e a u ' s  advisory comnittee 



3n financial research. The t h r e e  special studies supervised by Professor 

t i e f l e r ,  in process or finished -- on instalnent credi t ,  corporate bonds 

md the-financial structure of Arncrican private enterprise -- he described 
:are£ully, The collated data and the analyses which i s sued  f r o m  them were 

3istributed only to the sponsors ,  public and private, as materials t o  be 

lsed by them for  t h e i r  own inforration, as well as for  possible theoreti- 

:a1 studies later t o  be undertaken. Aydelotte made no secret a£ hi s  hope 

:hat some mans might be found to make larger distribution of the important 

lata by microfilm; or of h i s  misgivings about the s t a t u s  of the young post- 

lactoral employees of the Bureau who performed the actual  fact-finding 

~ o r k  and prepared their conclusions under careful  guidance, He said: 

The National Bureau is a rigorous training school in coopera- 
t i ve  methods. Yaung men are not asked what: they would like 
to do. They are appointed to perform definite tasks, closely 
related t o  a work which other  men are doing, to be rigorously 
checked as parts of a complete whole. Even though they have 
won their spurs in scholarship,  they enter this organization 
as apprentices with much to learn, and they must work not as 
free individuals but as members of a team. The training they 
receive in t u r n  is the breadth which comes in participation 
in tasks beyond the power of any single man to perform. 

It seems to me the Institute may be able to do more for the 
bes t  of these young recruits.37 

Ine of these "youngstersw was now at the Institute as a Foundatton-sup- 

lorted member, hopefully t o  engage in a period of quiet study and reflec- 

.ion "to enable him to g e t  the most out of his experience.* He hoped 

rthers would also come to the Institute. 

The s tud ie s  so f a r  undertaken, s a i d  Aydelotte, %et the minds 

I£ t h e  members of our o m  department working on the need for similarly 

areful studies of economic history," which Messss. Willftts, Stewart and 
\\ 
\ 

larren were projecting fo r  the National Bureau of Economic Research, and 
\ 

-'% 



"which would constitute one of the most important activities of our econ- 

omics group during the next . . . y  ears." Aside from t h e  concrete achieve- 

ments  ef Professor Riefler, Dr. Aydelotte noted t h a t  Professor Stewart 

was studying the teaching of economics in American colleges and secondary 

schools, mainly through an agent -- the President 05 Bennington College, 

Dr. Robert Leigh, who was on leave, and perfor;ned the actual travel and 

contacts for Mr. Stewart,  who was a Trustee of B~nnington. There  is no 

indication of any of the results of this s t u d y .  Indeed, they were pux- 

posefully withheld from publication, according t o  a report from the  Rocke- 

38 f e 1 ler foundation, 

It was impossible f o r  anything definite to be said of Professor 

Mitrany's work with the Chatham group st Oxford on in fomat ion  of use t o  

the B r i t i s h  Foreign Office; Dr. Aydelotte cauld not  discuss such secret 

matters. 

Professor Earle had conducted seminars during the past  t f ~ 3  years 

on the history and nature of Amrican foreign policy with particular ref- 

erence to military matters. These were participated in by several Prince- 

ton professors, and by others from abroad for whom he had secured Rocke- 

feller grants. Papers of considerable value were issuing from th i s  work, 

some of which were t o  be incorporated in a volume entitled Makers of Mod- 

ern  S t r a t e ~ y  which Professor Earle edited with collaboration. Besides 

t h i s ,  Professor Earle was Chairman 0 5  the Rockefeller-sponsored Comnittee 

for  International Studies ,  enjoying the services of a paid secretary. The 

Cormittee's function was t o  learn what s t u d i e s  in the f i e l d  were befng 

undertaken in the United States ,  and, without acting as a propaganda . 

agency or financial sponsor, to encourage scholars to undertake the need- 

ful studies. 39 



The Director could not br ing  h i s  report to a close w i t h o u t  men- 

tion of an a l l i e d  but e n t i r e l y  separate matter which was a subject  of 

great Pride to him. In the spring of i940, Mr. Arthur Sweetser of the 

League of Nations Secretariat discussed with Professor Rief le r ,  with whom' 

he had become well acquainted d u r i n g  the latter's work w i t h  certain of 

i t s  econanic c m i t t e e s ,  the possibility of assuring the safety of three 

of the technical departments of the Secretariat should Hitler decide to 

go beyond France and the Low Countries a n d  on in to  Switzerland.  Riefler 

brought the matter to Aydelotte, who swiftly mobiliied t he  University and 

the Rock~feller Institute f o r  Medical Research's Division of Plant and 

Animal Pathology to join w i t h  t h e  I n s t i t u t e  in i n v i t i n g  t h e  three depart- 

ments -- Economics, Finance and Transit, O p i m  Control, and Public Health 

-- to cone to Princeton for t h e  duration. The action was entirely success- 

f u l  with respect to the first-named department; in the fall of 1940, after 

many uncer t a in t i e s  and sme oppositian from Vichy France, some thirteen 

staff rnenbers and t3eir families arrived in Princeton, and she Institute 

provided offices for them. Fuld Hall was c r o w d e d ;  the visitors occupied 

Professor Mitranyns office, the Board Room and adjoining space on the 

fourth floor, (which had never seen a Board meeting or a Faculty dinner 

yet ,  since it was jus t  completed) and tables in the  tfbrary. Professor 

Veblen, absent, objected to giving up the Board r oom,  .but Aydelctte wrote 

him that the Faculty Standing Cornittee and the Board were unanimous in 

40 
yielding the space fo r  the purpose. The Rockefeller Foundation reim- 

bursed the.fnstitute for the expenses of t h e  occupancy, and the League 

maintained t h e i r  salaries, so that when the U n i t e d  Nations was organized 

at war's end, the Department was taken over by it. 



It was not  lost on ncn that  there was justice in Prfnccton's 

harboring t h e  Departnent. k'oodrow Wilson, without whose vision the 

League would not have provided i ts  invaluable experience in international 

cooperation, had started on his way to the White House at Princeton. He 

was dest ined to lose his b a t t l e  t o  bring the United S t a t e s  i n t o  the League, 

there t o  l ~ n d  its h e l p  and achieve experience in its work. That the  De- 

partment of Economics should celebrate  the League's twenty-first birthday 

(the 10th January, 1941) in Wilson's old home seemed strangely appropriate. 

Not a l l  the members of the  large s t a f f  were so fortunate in conditions for 

carryirLg on their work; 600 men and woncn had l e f t  the offices at Geneva, 

while some 5 0  remained there. A ha1:-dozen men in opium control were in 

Washington for the duration, and some of the staff of the International Labor 

Organization group were i n  Montreal. 

The Board was proud of i ts  hospitality, and shared the gratifi- 

cation w i t h  the University and the Rockefeller Institute for  Medical Re- 

search at having been able to help. Of the  mve,  Carl J. Harrhro, President 

of t h e  NorvegIan Storting and of the'league Assembly, who w i t h  Lord Lothian 

of Britain had helped t o  prevail on Geneva to release the Department, 

later said:  

You can hard ly  understand how mch  it meant at the moment 
-- not materially but morally and from the psychological 
point of view. It was mare than an encouragement, i t  was an 
inspiration. It gave proof that a l l  the corpetent unosten- 
tat ious ,  patient, 2ood work accomplished during twenty years 
-- in practically every f i e l d  of human a c t i v i t y ,  a work of 
sifting and consolidating, of collecting, classifying and 
presenting facts,  of uniting the experts of every country 
in an exchange of experiences, of establishing a universal 
clear~ing-house for progressive and constructive ideas -- 
it gave proof that  t h i s  work had not been e n t i r e l y  wasted, 
b u t  was bread thrown upon the watersa41 



A t  warts end the s t a f f  members at P r i n c e t o n  who had doubled, were a c c o m -  

dated by Dr. John A. Flackey at t h e  Theological Seminary in part ,  and a t  

69 ~ l e x a n d e r  Street ,  because of the  congestion a t  fuld Hall. 

The Director's next r e p o r t  covered t h e  activities of the School 

of Humanistic Studies. Here again his material was drawn e n t i r e l y  from 
, 

the reports of the professors themselves. Thus in reflecting the con- 

cerns of one of them, t h e  paleographer, he pointed out that four of the  

five prbfessors had a t h e r e d  the materials for their researches, and the  

l i b r a r i e s  which they required. Latin paleography, Grecian pse-history,' 

Gcnr  Eas tern  art and archaeology, and Greek epigraphy were not subjects 

generally represented in American universities; the  Institute" scholars 

were preparing the materials for the studies of future generations ef 

historians and scholars. The writes had asked whether the Institute would 

perpetuate chairs in these subjects. No answer could be given, of course. 42 

But an one point all members of the school were clear. Funds for  stipends 

t o  bring to the Institute promising younger scholars would encourage their 

continuation. Miss Goldman confessed anxiety on the possible effects of 

foundation aid, presumably in t h e  School of Economics and Politics, in 

t he  following l e t t e r  which t h e  Director qhoted: 

L am anxious only on one point. The lack of adequate funds 
with which to bring t he  people of our choice to the Insti- 
tute makes it necessary to depend upon the large foundations 
and to accept the people they choose and sometimes even the 
subjects to which they give preference, It would be quite  
easy for the Institute gradually by imperceptible s t e p s  to 
become a kind of guest house of the foundations. Our vigi- 
lance will undoubtedly prevent t h i s ,  but  ade a t e  funds of 
our own would ent i re ly  P liminate the danger. @ 

The Director spoke with real appreciation a£ Professor Panof- 

sky @s work: 



The study 0 5  the unified and t o t a l  significance of a work 
of a r t  as a document In t h e  his tory  of a civilization must 
be based on m e t i c u l o u s  scholarship of the antiquarian type, 

* but it uses such scholarship as a means, ar.d not  as an end, 
and rises to the interpretation of the w o r k  in question in 
connection with  the t h o u g h t  of the time as expressed in 
literature, in pol&ical and social institutions, and in 
every other way.., 

It was no part of XydelotteFs intention to apologize fox the aid 

given t o  the Department of A r t  and Archaeology by h i s  predecessor, or to 

hide  the brilliant work of the scholars financed by the Institute over 

t h e  p a s t  several years to aid in the research projects undertaken by t h e  

Departnent. He could hardly  know what criticism the f irs t  Director had 

suffered f o r  extending this a i d .  He asked Dr. Morey for  a letter expla in-  

ing the e f f e c t s  of the financial and scholarly cooperation, and read i t  

in f u l l  to the Trustees. No longer could anyone c l a i m  t h a t  scholarship 

was divisible by institutions, or that it a u l d  be properly called 

"theirs" and 'burrs." Morey pointed with gratification to the work of 

t he  non-art-historians in their occasional activities with the Department 

-- the feats  in expertise which helped to identify, place, date, or clarify 

t h i s  or that phenamnon in art of great importance to its history and ex-  

plicatlon. Lowe had given Morey's s t a f f  pro-seminars in paleography, 

Herzfeld had lectured,and consulted a t  a l l  times on Near Eastern and Mid- 

Eastern art and archaeology with great effect.  Of Panofsky Morey spoke 

with warmth and admiration: 

It is not only tha t  h i s  seminars are eagerly sought by our 
students, but they go to him for a l l  sorts of problems, 
and out of t h i s  connection there have emerged some excel- 
lent papers..,,The contribution of Panofsky and his pupil 
de Tolnay to the studies in a r t  history in Princeton is 
no less  important for  the training that our students thus 
get  in European nethods than ' fo r  the information acquired. 4s 



Morey described the inwtluable contributions of Drs. Kurt 

~ i t m a n n  and Hanns SwarzenskS, K. A. Campbell, and others  among the 

einbers &ham the Institute had supported with appointments and stipends, 

3r the benefit of the Department of A r t  and Archaeology. H i s  conclusion 

3s clear that  without t h e  Institute's he lp  the work at Antiach would have 

?en neither so completely exploited nor so well recorded. He added: 

Finally, I think I ought to nentien.,.one outstanding fact 
which, I think, is no t  unconnected with the  development of 
the cooperat ion. .  .This is the distinct improvement, both 
i n  quality and numbers, of graduate students applying for 
entrance t o  Princeton in art and archaeology. The Depart- 
zcn t  bas f i l l e d  and transcended i t s  quota in the last two 
years, and i s  impressed by the  unusually good background 
of the s tudents  who are seeking t o  continue their studies  
a t  Princeton .., 
I thank you for  t h e  opportunity to express the epartrnentis 
appreciation of the coopexatio ti.,.in this way. 41 

It was good t o  have this forthright appraisal af the  benefits 

o cooperation. No exception could really be taken to the benefits  t o  

s lo larship which the Institute's frrrpessonal a i d  had brought -- the less 

b :ause now the Director concluded with his own assessment of t h e  impor- 

t, ice of the humanities in a lambent passage: 

It seems to me t h a t  a l l  the dfsciplines we pursue here have 
a value which, while not utilitarian in aim, is nevertheless 
of supreme importance. The function of the  humanistic disci-  
pline is the c r i t i c a l  study of that organized tradition which 
we c a l l  civilization and which it is the purpose of t h i s  war 
t o  preserve. We cannot, and in the Long run will not, fight 
for what we do not understand. Our democxatic way of life 
is not ,  in the last analysis, a material order; it is o 
spiritual point of view, It is a kind of sum total of the 
achievements of man's intelligence and idealism i n  all ,ages 
that have gone before us. It can in the end only be destroyed 
by being forgotten. It must be remembered and understood if 
nen are t o  have the b a s i s  for still greater achievements... 

Hurran nature  does not change; in each generation w n  poss- 
ess the same capacities for good or evil as their forefathers. 



B u t  different ages vary w i d e l y  in t h e  vividness of thefr 
understanding of the g r e a t  achievements of the past .  When 
humanistic studies f l o u r i s h  life is richer and more gracious. 
When they decay, in t h e  dark ages of history, man's way of 
l i$e becomes brutal ,  poor, and mean. 

The natural and the social sciences teach us, among other 
things,  t h e  techniques of preserving our way of life in 
peace and war. The humanistic d i s c i p l i n e s  show us what it 
is we are struggling t o  preserve. They supply t h e  motive 
for effort and sacr i f ice  against chaos and the dark which 
the hun-an race  has made since t h e  beginnfngs a£ civiliza- 
tion, that e f f o r t  uhich we can never forego to make l i f e  on 
this planet not mrely a blank animal existence but some- 
thing free, gracious and spiritual, f i l l e d  with ardor and 
meaning.47 

Mr. Houghton recorded an event otherwise unnoted after the de- 

ivery  of that report. He wrote Dr. Aydelotte: 

You came into your own yesterday. The spontaneous applause 
of the Trustees was the f i rs t  instance of such enthusiastic 
approval t h a t  has taken place during t h e  twelve years since 
the b i r t h  of the Institute. Moreover, I think Mr. Barnbergex 
was mre st irred and moved t o  greater interest in the possi- 
b i l i t i e s  of the  Institute than I, at least, have ever noted 
before. A l l  in all, it 8 s  a f i n e  meeting, and one that 
will be long remembered. 

The School of Mathematics assigned t~ ProEessors Morse and von 

eumann the  task of preparing a report on the  work of their School for 

y d e l o t t e ,  who, pretending to no knowledge of mathematics, adhered fa i th-  *. 

ully t o  their text  in describing the work of t h e  individual professors. 

ut he departed £rum the introductoxy material in both words and meaning, 

nd in most interesting content. He gave the subject its place in saying 

hat  its prirnary value was "as an intellectual discipline and an e l m n t  

n a l ibera l  education." It was a l s o  "an indispensable tool. for researchn 

n a l l  the natural and the social  sciences. He gave some idea of the 

nportance of t ne  School of >lathematics by quoting Dr. G. D. Birkhoff 

s having 



estimated that American educational institutions spend 
' $ 6 million per year in t h e  Leaching of rrathematics alone, 

As he pointed out to me, anything which we can do to im- 
prove teaching and scholarship in so important a subjec 
w i l l  more than justify the modest budget of our School, E9 

Aydelotte had invited comparisons as between Princeton and 

Ither American centers ef nathernatics, learning that though there were 

ornparatively many worthy centers, the only comparable one was Cambridge, 

aking both Harvard and Massachusetts Institute of Technology, Dr. von 

eunann had told him that Princeton was the equal in pure nathematical 

esearch of any of the greatest European centms  of the generation -- 
ahridge,  Gvttingen, Moscow, Paris, Rome and Warsaw -- but 'that the 

uropaan centers "were probably b e t t e r  integrated in the direction of 

pplications of rathematics to physics and other subjects." Then Ayde- 

o t t e  continued: 

If and when means are available, it w i l l  be for the Trustees 
and Faculty t o  decide whether the  broadening of our mathemati- 
c a l  School in this respect is poss ib le  or desirable. Schol- 
ars are discovering every day n e w  applications sf mathematics 
t o  other fields of knowledge,,and the value of these applica- 
tions is great, not merely to the subject considered but be- 
cause of the stimulus they offer 58 the d e v e l o p n t  of new 
branches of mathematical science, 

This w a s  rather courageous of the Director, considering the fol- 

?wing text  with which the two Institute Professors had introduced their 

reatise on the School: 

The great diff5culties of describing adequately the work of 
the mathematical group are obvious. Apart from being a 
highly technical and finely differentiated science, mathe- 
matics is among other things a language d i f f e r i n g  no l i t t l e  
in its words, considerably in its gramar, and absolutely 
in its syntex, frm any other language used by men. And 
from its very nature -- in fact this is the main reason 
why mathematical language was invented -- its contents can- 
not be translated into any other language. It is only fair  
to expect that  any attempt to describe the contents of 



mathematical research cannot convey essential ly  more of the 
essence of the subject than would an attempt to describe 
t h e  'contents' of a Chinese poem. 

The only thing one ray reasonably try to describe is the 
general tendency and purpose of such research, and the 
s p i r i t ,  the atmosphere, i n  which it is undertaken. 

One must realize, above a l l ,  t h a t  there fs a very particular 
double character  which pervades all mathematical work. It 
is perfectly true that mathematics has practical applfca- 
tions. These are sometimes very indirect -- for example, 
applications to imthematics, physics, which in turn are 
j u s t i f i e d  by applications t o  engineering, etc .  -- but they 
are applications nevertheless. Ir  is even true that much, 
i f  not most, of the best mathematical inspiration has been 
directly or ind irec t ly  derived iron 'appl ied'  problems. 
Nevertheless most mathemtical research is usually under- 
taken without any regard to such applications, and it i s  
s t r o n g l y  to be suspected t h a t  i ts  qua l i ty  could only suffer 
i f  t h e  mathemticians kept  t he  applications constantly i n  
mind. As matters  stand, t h e y  somtimes enter his mind, 
and it is by no reans established t h a t  t h i s  is always a loss. 
It i s  very difficult to do justice,  in a,, f i n i t e  number of 
words, to  this s i tuat ion  and to a l l  i t s  nuances, but it is 
necessary to keep it in mind when visualizing the nature of 
mathematical research. 

Thus when dealing with mathematics it is probably more use- 
ful to judge i t  by the same standards by which a creative 
a r t  is judged -- that is, by esthetic standards, The es- - 
thet ic  angle may escape the laylran who does not speak the 
#foreign languageq in  which t h e  inte l lectual  effort goes 
on. It m y  also seem strangely disconnected with the ap- 
plication which ultimately may be made of mathematical re- 
s u l t s .  But it is these, nevertheless, and ignoring k t  
would lead to a complete misunderstanding of mathematics, 

51 

The Director d i d  not neglect th i s  urgent and oft-repeated claim 

i the mathematicians that their subject must be recognized as an art as 

!11 as a science. He felt that both are, In their highest achievements, 

-oducts of the creative imagination: 

I have frequently been assured by mathematicians t ha t  the 
pleasure they get from a fine demonstration is partly 
aesthetic, and that the elaboration of a new chain of 
mathematical reasoning seems to those who create it to be 
par t ly  an artistic achievement, something like the writing 



of a poem. It is noteworthy t h a t  as between two proofs of . 
a theorem mathematicians will prefer the one which, as they 
say, is more ' e legant , '  a tern which has primarily an aesthe- 
tit  rather t h an  a logical ~i~nificance.52 

he adjective, borrowed f r o m  the Latin, French and English, was undoubt- 

d l y  selected to speak to the lay as well as the  mathematical mind. 

However, Aydelotte gave some indication that  he was unwilling t o  

oncede the f u l l  claim to t he  complete analogue between mathematics and 

rt when he observed: 

Perhaps the best analogy is with architecture, which in its 
highest forms combines use and beauty .... 
Unquestionably all scholars in a l l  fields have their flashes 
of creative insight when they mold whole systems of knowledge 
and chains of xeasoning into order and symmetry.53 

He concluded that "the very abstractness of the mathematician's 

onceptions and the rigor of h i s  thinking.. . claim for h i s  subject the 

,osition so frequently assigned to it, tha t  of being the mother of the 

Aydelotte had thus, with f ine  descrimination, conveyed t o  h i s  

,udience that in its subjective e f f ec t  upon the practitioner, truly 

:restive mathematical thin.king resembled the subjective effect upon the 

~ x t i s t  of his creative achievement. But he carefully avoided any implica- 

.ion tha t  the objective results of the works of pure mathematicians and 

I£ Eine creative artists are in any way the same. A fine constsuct in 

lathematics was not to be given the place of a Eine creative piece of 

~rt is try ,  d e s p i t e  the lack of any differentiation by the mathematician 

letween the two. In avoiding the extravagant claim, Aydelotte might 

' lave been guided by the words of Joseph Conrad fn differentiating the 
\ -. 
!f fects of the scientist and of t h e  a r t i s t ,  though both seek the truth 



and nake their appeal. 

The artist appeals  to that part of our being which is not 
d'ependent on wisdom: t o  t h a t  in us which is a g i f t  and 
not an acquisition -- and, therefore, mre permanently en- 
durfng. He speaks t o  our capacity for d e l i g h t  and wonder, 
to the sense of mystery surrounding our lives; to our sense 
of p i t y ,  and beauty, and pain; to the latent feel ing of fe l -  
lowship with a l l  creation -- and t o  the subtle but invincible 
conviction of solidarity that knits together  the loneliness 
of innumerable hearts ,  to t he  solidarity in dreams, in joy, 
in sorrow, in aspirations, i n  hope, in fear, which binds men 
to each o the r ,  which binds together a l l  humanity -- the dead 
to  t h e  living and the living to the unborn.... 

A l l  art...must strenuously aspire to the plasticity of sculp- 
ture, to the colour of painting, and t o  the magic suggestive- 
ness of music -- which is the art of arts.54 

Far from trying to confine himself to an exclusive language, 

understood only by a few other men who alone can enjoy the elegance -- an 
attribute of royalty -- and appreciate t h e  triumph of h i s  reasoning, the 

artist appeals to a l l  rankind with eqms  to see, ears to hear, heart to 

respond. Though he cannot appeal to a11 men with a ssngle work, h i s  

t r u t h  mst be so compelling as t o  touch even those who do not reach out 

for it. 

As fo r  the place of the temporary members in the School of 

Mathematics, Morse and von Aeurnann described this in discussing br ie f ly  

a book on which Professor Veblen had been working' for some years ,  first 

with Messrs. Taub and Givens in 1935, and la t ter ly  with them and others, 

The book was t o  be called Spinors in Projective Geometry; and was hope- 

f u l l y  soon to be published. 

'Several other ren.,.have worked with Veblenqs group on 
t h i s  subject, and particularly on i ts  applications to 
theoretical physics. In accordance with the general pol- 
icy of the Institute a l l  these men are mature scientists 
xather than beginners. They came from widely separated 
parts  of the world. 



Presumably this bringing together of such n e n  t o  work on 
a c o m n  program for a while and then to depart t o  their 
several situations with renewed enthusiasm is about as 

' m c h  as the Institute can prof i tably  attempt to do in 
mathematics. *55  

Apparently Professor Veblen had seen neither the mathematicians' 

r e p o r t  nor Aydelotte's before he heard ft read to the Trustees. Ten days 

a f t e r  the Board meeting, in answer t o  AydelotteQs request for corrment, 

the 2athenatlcian caused the professors' repart to be attached t o  the  

minutes  ~f a School  meeting, and replied t o  Aydelotte w i t h  advice on ar- 

ranger.c:t : - d  an oblique attack on his revelations of the work going 

forward in economics. He wrote: 

The mathematicians themselves are rather emphatic in  regard- 
ing suc'; work a s  organizing and adminfstering research pro- 
j e c t s  a s  'extra-curricular.' Also  they regard the type of 
work t h a t  they do  for the Government as  s t r i c t ly  temporary, 
no matter how inevitable and necessary it ray be at the pres- 
ent tine. Their real work is with the foundations of mathe- 
matics and mathemtica l  physics, with.the discovery and devel- 
opment of those p r i n c i p l e s  of mathematics which will give to 
rathematics 'deeper harmony as an art, and grgater power as 
a science.* ~Zorse*s and von Nelmann" words/ This is in 
accordance with the basic conception of the Institute; 
namely, :hat it is concerned with the  long-term problems of 
scholarship, and not with the incidentals and accessories.56 

Despite Professor Veblen's rigorous eschewal of mathematical ap- 

plications, time and circumstances were to change his views. Indeed, he 

and Aydelo t te  had already discussed the likelihood that the secret but 

important progress of gavernmentally-supported researches in atomic £is- 

sion would lead the Institute to take some position in it post-war. 

Aydelotteas brave and enlightening effort to make the work of 

Institute professors live for the Founders and the Trustees had given him 

and them a much better idea of the Institute and its diverse and dissoci- 



ted activities. His objective approach had inevi tably  given a correct 

rnpression that some men were busier than others. As a practical matter 

e enphasized t h e  importance to the schools of added funds f o r  stipends, 

o t h a t  the stall but important Institute m i g h t  enlarge its influence 

pon learning in i ts  f i e l d s  through training in the techniques of 

cholarly research as well as in quickening the inspiration to discover 

ew knowledge. These reports were an impressive contribution from a de- 

o t e d  m ~ ,  who could not iragine that an attempt to penerrare the veil of 

ystery,which surrounded activities a t  the Institute could make it one 

h i i t  less engaging. 

Mr. Houghton indeed served the Institute as long as h i s  health 

. ernitted. The Chairmandied suddenly on thelbthSepterher, 1941, leaving 

he Board to mmn a wise afficer, and to solve the problem of replacing 

in. Mr. Bamberger selected Fir. Hardin to succeed Houghton as the Chair- 

an, but since the lawyer was then eighty-one, decided that the office 

f President which had been merged w i t h  the chairmanship in 1933 should 

OW be separated, and that Mr. Yaass should f i l l  that  post .  Mr, Hardin 

ould not  hope to continue as Chairman of the Finance Cormittee, and so 

r .  Leidesdorf took t ha t  place,  bearing almost the entire burden of in- 

esting wisely and productively the Institute's l i q u i d  resources. For 

he necessary changes in the By-Laws, Mr. Bamberger authorized the Direc- 

or to consult outside counsel, since Mr. Hardin and Mr. Maass were not 

fways in agreement in these matters, It seems, however, that Dr. Ayde- 

otte had a very good idea of what he wanted to achieve, and that'he 

ubrnittred h i s  ideas to Mr. Paul K i e f f e r  of Neu York for c k n t  and 



advice, and not suggestions. Nevertheless, Mr. Kieffer made a suggestion; 

it was.that the powers of the President not reinstated with the office be 

mentioned specifically as  inhering in the Director by amending Article 

VI, which described the functions and duties of the Director. But no 

such anendment appears to  have been offered. 
5 7 

The amendxents submitted t o  a special meeting of the Members of 
almost 

the Corporztion in January, 1942, omitted/entirely any mention of t h e  d u t i e s  

and powers of the preside.ncy as they had inhered  in Mr. Bamberger and in 

-* Yr, -:o~gi..to;l. The President was now t o  conduct meetings of the Members of 

the Corporation, and t o  sign documents as authorized by the Board. No 

powers of supervision were now vested in him; there was a Vice-president 

to a c t  in h i s  absence or d i s a b i l i t y .  The Chairman presided over meetings 

of the Board of Trustees. Both the President and t h e  Chairman were E r n -  

Sers ex officio of a l l  standfng comittees. 58 - 
If the President was no longer to appoint the members of those 

committees, how were they to be selected? They were ta be nominated by 

the Cornittee on Nominations and elected by the Board. Fox t h i s  iqortant 

Eunction, the C m i t t e e  itself was to be changed. It was still t o  conskst 

~f three Trustees, each to serve three years, with one to be replaced each 

, year, and the'senior in its service to chair its metings. (It nominated 

i t s  o m  members.) MP. Maass found a small gap in the arrangements: since 

W .  Bamberger st i l l  would allow no Vice-Chairman, he advised the Board to 

provide that in the Chairmants absence the President should preside over 

Board meetings. The Board approved t h e  amendments and voted in the  new 

nf ficers. 59 



For some reason the  Xorninating Comnittee f a i l e d  t o  discharge 

i t s  new functions a t  t h e  annual meeting which followed. The ~ o a r d  l e f t  

the task of appointing the standing committees to Fir. Bamberger and the 

Director  with power, fn t h i s  circumstance, Professor veblen became a 

member of the  Executive  omitt tee.^' Uhen the Board convened that ~ a i ,  

there were only eight Trustees present, and five absent, not counting 

Mr. Bamberger. The eight were a l l  original members of the Board; of the 

five abse~tees ,  t w o  attended not at a l l ,  one but rarely ,  and a fourth 

had j u s t  resigned. Thus t h e  Board had a t  the  moment only nine active 

nenbers, In this situation, Messrs. Fulton and Moe, with their clear 
in 

interest in the Institute, and their wisdom/administrative and academic 

problems, were to prove most useful, Neverthless, five of the fourteen 

Trustees were new to the I n s t i t u t e .  Perhaps it was because of th i s  that 

Aydelotte yie lded  the coveted appofntment to t h e  Executive C m f t t e e  to  

Professor Veblen. Fox beyond any question, he was knowledgeable. 61 

Dr. Flexner seemed t o  be deeply offended by t h e  potential 

power which Pro'fessor Veblen now assumed. The former Director had never 

missed a meeting of the Board, and only one of the Executive Conmitree, 

from which he had absented himself because h i s  pension was decided upon 

then. Now he abstained from attending the meetings of either body. Nor 

would he resume attendance until he was requested to do so by Mr. Barn- 

berger, when he appeared a t  the last meeting of the Board held whfle the 

Founder l ived.  However much he was offended, no word of the fact appears 

in the record at this time, nor was the  elevation of Professor Veblen to 



I e Executive C m i t t e e  ever mentioned as a cause of the differences 

r ich arose later between the two Directors. Succeeding events leave 

: ttle doubt, however, that  Professor Veblen was now prepared' to im- 

ess h i s  w i l l  on the Board of Trustees. 

In making the budget for  19.42-43 Dr. Aydelotte found he could 

t lance income and expenditures by using (with Mr. Bambergerls permission) 

$ 5,000 from the Library fund for ordinary expenses, and by omitting t h e  

F r,sion reserve of $10,000 end Professor I.litranyqs salary, as he went on 

I sve without pay. This gave the Treasurer the idea of omitting the 

p ~sion.reserve f rom the  report for fiscal year 1942, so that a small 

b Lance ($2,000) of incom over expenses was shown. The Institute appeared 

t be in the b l a k  for  the first tine since 1938. 62 

But Dr. Aydelotte d i d  not intend that M r .  Baxberges should con- 

c ide t h a t  t h e  Ins t i tu te  was r e a l l y  solvent, for apparently he sent the 

F tnder a homily on the financial situation, judging by a handwritten 

d ~ f t  in h i s  papers which reads as follaws: 

Dear &, Bamberger: 

You will I am sure be pleased to hear our Treasurer Mr. Leid- 
esdorf report a t  the Board meetfng in October that the result 
of the  operation of the Institute for the year 1941-42 shows 
a surplus in place of the deficit of t h e  two previous years. 
I f ee l  it my duty to  say to you in advance af the meeting, 
what I must then say to the  Trustees, that I hope you will 
not assume that t h i s  surplus  means t h a t  we are solvent. The 
Eact 5s that we are not.  The permanent long-term obligations 
of the Institute which 1 inherited from &. Flexner amount to 
about $450,000 per year; our income from endowmnt is a t  pres- 
ent $330,000. The difference is made up by temporary annual 
gifts from yourself, the Rockefeller Foundation, the Carnegie 
Corporation and other sources. The largest of these gifts 
(from the Rockefeller Foundation and yourself far economics) 
is made for a three year period, and will end in June, 1943. 
Your g i f t  of $100,000 for the library will be completed in 



the yeas following. The Institute will face a seriaus finan- 
c i a l  crisis  when t h e s e  gifts expire. You asked me a year ago 
to tell you what I proposed t o  do when that tine arrived, and 

, I have given long and careful thought to the  problem; 

We cannot dismiss professors without giving the Institute a 
black  eye from which it would take us long to recover. An 
institution which aspires to lead the w o r l d  in 'scholarship 
cannot begin i ts  career by breaking its word t o  members of 
i ts  staff. We could dismiss all our assistants who are ap- 
pointed only an ohe year terms. It would cripple most of 
our professors but i t  could be done. We could cancel all 
stipends to students. . . bu t  t h i s  would largely destroy the 
usefulness  of the Inst i tute .  A few other economies could be 
made but the effect would be to limit t h e  usefulness  of our 
institution which with adequate financial support could make 
i t s e l f  more and nore valuable to scholarship in this country 
and in the  entire world, 

During the l a t t e r  years of his term as Director'Dr. Flexner 
with your approval, enlarged the faculty so as to call for a 
budget considerably larger than the income which the Insti- 
tute receives from its permanent endowment. T h i s  has given rise 
t~ ar.;;ilal deficits. That could not go on, and we have ended 
the d e f i c i t s  tezporsrily by thess . . .g  ifts, of which yo-2 j'aur- 
selE have given a considerable part.  There must now be pro- 
v ided  for it some permanent noney, or the whole character of 
t he  Institute w i l l  change. Instead of growing into increased 
usefulness it will be covelled to terminate the most useful 
work it is doing: it must cease to a s s i s t  students  and be- :. 
come merely a fund t o  maintain a few professors. 

If you fntend t o  provide for the Institute either in your 
lifetime or in your will the problem is solved. If not f 
think we should begin now to look elsewhere for support and 
meanwhile plan to curtail the  work we a r e  doing until such 
support can be found. We rust plan well in advance. .The 
funds which will be needed to replace the temporary gifts we 
now xeceive cannot be obtained on a moment's notice, and 
t i m e  w i l l  be needed to plan the changes we should have t o  
make if those f u d s  are not forthcoming. 

For t h i s  reason 1 venture to ask you now to give me some 
intimation of your intentions, and Mrs. Fuld's, as to the 
provision of further endowment for the Institute. h'aturally 
I hope that  you will plan to conplete what you have so w e l l  
begun, and w i l l  not leave it to ethers to give the funds to 
finish the work. What you have done has made your generosity 
famous in the world of scholarship. But those who know and 
admire the Institute most consider that we have made but a 
beginning and expect that ue shall go foruard t o  carry out 



t he  plan. You have l e d  me to f e e l  t h a t  you and Mrs. Fuld 
would not let this b e f a l l  your work,-which leads me to put 
t h e  situation before  you in this very frank manner. I 
.should like a l l  of t h i s  to be your work and f very much 
hope that is your in tent ion,  

1 think you have seen enough of my ~dministration to knw 
t h a t  any funds provided will be economically used. The idea 
of a deficit is a nightmare to me. I believe i t  to be a - -- 
first responsibility of an ed~cationa~nstitution not to -- 
spend money which it does not possess b u t  r a t h e r  t o  keep 
ex- in I ts income. The surpluTtKi"syFZr, 
even m t n l s  timE- of - s t r i ngency ,  will show you what efforts 
I am prepared to rake to carry out that  policy. J u s t  because 
I bel ieve  those principles so s t rongly  1 venture to raise the 
whole financial uestion now in order t h a t  we may plan wisely 
for the  fu tuxe. 69 

A t  about the same tine Flexner w r o t e  Ayde lo t te  of h i s  effort t o  

b r i n g  M r .  Banberger's mind to bear on the plight of the Institute, The 

Founder had telephoned him to inquire after his health, saying "'We never 

cease to think and to speak of the fact that you gave us the  best advice 

that we have ever received i n  a l l  our lives." Flexner continued: 

That gave me a l i t t l e  chance to add: 'It is very pleasant, 
of course, Elr. Bamberger, f o r  me to have you and Mrs. Fuld 
feel as you do, but the whole world is passing through dif- 
ficult times, and colleges, universities, hospitals and es- 
p e c i a l l y  institutes of research, which'have no income except 
from endowment, have to make a severe struggle t o  maintain 
their standards unimpaired. We must not l e t  the Institute 
at Princeton s l i p ,  but must by every effort maintain i t  on 
the level a t  which it was started.' 

He replied,  'I agree with you thoroughly. , 6 4  

When the Treasuxervs Report for flscal year 1942 was distributed, 

Mr. Bambexger, perhaps forgetful of Aydelotte's warning, telephoned Flex- 

ncr, who was also happy about the  favorable turn in fortunes, for he wrote 

t h a t  the Founder, elated over the repost,."talked very much like his old 

self  .w65 The October r-eeting came and vent. The Treasurer  made an oral 



report ,  explaining how thc small savings in 1942 were achieved, except 

that  the omission of t h e  $10,000 pension reserve was not  mentioned in 

the  minutes. 

Eleanwhile, Dr. Aydelotte had been giving financial and adminis- 

trative probfems serious consideration. Four professors were due t o  

retire after.their s i x t y - f i f t h  birthdays in 1944 and 1945. The added ex- 

pense threatened to be substant ia l ,  i f  adequate minimum pensions were to 

be p a i d , '  and the Institute's comitments far  muinurn pensions were to  be 

met.  A y d ~ l o t t e  decided to make another attempt to engage the Founderst 

interest in the expansion of the Institute's activities, or at least the 

substitution of othzr subjec t s  for  those affected by retirement. 

He persuaded Mr. Bamberger to invite him to discuss the problems 

of the Institute, responding first with a general le t te r ,  which he took 

to M r .  Bamberger in Rewark, d irected  to t h e  importance of t h e  Institute 

in American education, and the need to ensure its healthier financial 

condition. I-Te emphasized strongly the need to t rain and guide t he  younger 

men who would be the scholars of the future. Since the  Ins t i tu te  could 

never be large, i t  must be f lexible ,  if it were to f i l l  the real  needs of 

changing times, Programs must change with-the retirement of the older 

men. He reminded the Founder that he had suggested subjects in 1940, and 

offered t o  do so again i f  EVIr. Bamberger wished him to do so. He would 

also like to talk with the Trustees, particularly the Executive Cornittee, 

which he had c a l l e d  to meet on t h e  14th December, and for which he intended 

an ever more important role in the a f f a i r s  of the Institute. "I feel that 

the c m i t t e e  should met  a t  frequent intervals and should have much ful ler  
', 

>. 
information about the whole situation,..than has been the case in the past ," 

. 



he wrote .  
66 

As he had hoped, M r .  B,rnbexger invited him to be more specific 

about the subjects  he had in mind, and so on t he  8th December, he took 

a s igned  letter in hand and again visited blr. Banbesger. He confined 

h i s  suggestions t o  Chinese and Latin-American studies; for these he esti- 

mated annual budgets of $75,000 to $100,000 and $50,000 to $60,000 re- 

spectively. His third suggestion was for research in English literature, 

which, he said: *'I have been consideslng with a group of scholars ... for 
a number of years.*l These was active research going forward a t  that t ime 

w i t h i n  a group af young and vigorous men. H i s  plan was to c a l l  four of 

t h e s ~  .Zen, and to appoint six young post-doctoral5 as members to work 

w i t h  them. The project would not  be a pernanent addition to the Institute; 

he thought two or three years would be enough, and estimated the cost a t  

$50,000 a year.  The fate of t h e s e  requests was the same as in 1940; Mr. 

Bamberger would permit h i m  neither to embark upon the  programs nor t o  dis- 

cuss them w i t h  t h e  ~rusrees.~' But Aydelotte had done what he told Mr. 

Leidesdorf he wanted to do; he had gat h i s  answer from Mr. Bamberger on 

academic programing before bringing up w i t h  him questions of i m i n e n t  

retirements and pensions, 
68 

Mv  he turned to Dr. ~lexner  f o r  help in bringing pressure to 

bear on Mr. Bamberger to cause him t o  xeal ize  the desperate financial 

p l i g h t  of the Institute. The two arranged t o  met in Princeton on the 

13th December. 69 On the 22nd, Flemer, having talked with Mr. Bamberger, 

asked Aydelozte for a preclse statement of the financial situation, whlch 

was complicated by the fact that the budget for the past year and the 

present seemed to be in balance, but only because approximately one-third 



of the  income c a w  from subventions. Flexner's illness and age had 

made him remote from those affairs a£ the  Instit~te w h i c h  he had dwelt 

on so continuauly as he directed ft. Aydelotte had been kind to his a i l -  

fng predecessor; he had tried not t o  tratrble him with his'fears, although 

they had worked w i t h  one accord t o  turn the Founders* thoughts to t h e  

need for endowment. Xow Aydelotte told Flexner that the budget had not 

been balanced since 1938, and the deficit of 1940 would have been larger 

had Svarthmare not p a i d  h i s  salary.  The salaries of the two economists 

had never been capitallzed in endowment; neither had the expenses of 

maintaining Fuld Hall, t o  say nothing of keeping it in repair. Flexnerqs 

own pension was not provided far by e n d o t w n t ;  t he re  were besides pension 

arrangements which, with Flemer's om, m u i d  cost  about $30,000 e year, 

i f  Prafessors Herzfeld and Lowe were t o  receive annuities of $4,000 a 

year when they r e t i r e d ,  as Aydelotte  was sure Flexner would agree they 

should,  The end of his l e t te r  seems to indicate  t h a t  Flexner had been 

encouraged by Mr. Barrberger to be q u i t e  specific about t h e  fnstituteqs 

need, for he concluded wfth t he  fallowing: 

The upshot of all this is that we are running a t  l ea s t  
$125,000 behind a t  the present  moment, which f s the inter- 
est on $4 million. 

f hope, however, that Mr. Bamberger's generosity will ex- 
tend not merely to the point of covering our present cormnit- 
ments b u t  will make s o x  provision for  such interesting ex- 
tionsians as the development of Oriental studies, Latin 
American studies, and work in other f i e lds  in which I think 
the Institute might make a g rea t  contsibutian, ... The plan 
which you l a i d  down far the I n s t i t u t e  and its method of ap- 
proach to scholarship is ao effective, so much needed, and 
praaises such f r u i t f u l  results that it would be nothing less 
than a tragedy if we were not going to be able ta enter 
other f i e l d s ,  We need not enter them a l l  a t  once and we can 
exchange one subject  for another, but  we need some margin i n  
order t o  do anything.70 (Emphasis added) 



But the hopefulness of t h e  moment appeared to be deceiving; Dr. Flexnes 

wrote later t h a t  he d i d  not believe it would be w i s e  to ask Mr. Bamberger 

for $4 million. 

When t he  Executive Cormittee mt on the 14th December Hessrs. 

Aydelotte, Leidesdorf and Veblen were t h e  only members in attendance. 

The minutes recite t h a t  t h e y  "discussed the financial situation in great 
berger 

d e t a i l . "  They decided t h a t  if the Rockefeller-Barn/' fund were renewed, 

"the budget f o r  1943-44 should be made on substantially the  same lines as 

t he  current bcdget." Thus they came close to pre-errpting the f u n c t i o n  of 

t h e  Budget Comittee on which no Faculty Trustee could serve. More im- 

portant ,  perhaps, they decided rhat the Executive and Finance Cornittees 

should meet each month of t h e  academic year  in which the  Board did not, 

ev-:n i n  t h e  srrmner if necessary. Thus Professor Veblen appeared t o  be 

starting on the course he had suggested t o  Flexner in July, 1931 -- that 
an exectitive c m i t t e e  of Faculty Trustees should conduct the business of 

the Institute during the intervals between t h e  Board meetings. (See p. 168) 

Of course he must have other Faculty members with him on the Board, but 

he had not given up hope of doing that .  The Board approved the schedule 

for the meetings, 7 1 

Having received Mr. Barnbergergs refusal to permit him to discuss 

h i s  plans w l t h  the Executive Comittee, Dr. Aydelotte  then asked i f  the 

Executive Comittee might consider what should be done about pensions 

and retirements. These were imminent in the cases of Messrs. Einstein and 

Herzfeld, who would reach their sixty-fifth birthdays in 1944, and Messrs, 

towe and VebLen, who would do so in 1945. Mr. Bamberger gave h i s  approval. 72 

The Executive Comnfttee met on t h e  26th February, 1943, and requested 



Aydelotte to collect and submit data from the  Teachers Insurance and 

Annuity Association. Just before the meeting the Director gave the 

Treasurer a summary of t h e  m a i n  problems. The Committee asked Mr. Hardin 

to find out whether Mr. Bamberger would like the name of the Institute 

changed; he had showed irritation on t h e  frequent occasions when the 

press and others confused t h e  Institute with,the University, instead a£ 

73 
recognizing it as a separate ent i ty .  

O n  the 1st March, hydelott le conferred w i t h  Flexner on a very 

s e r i o u s  matter: M r .  Bamberger had t o l d  him t h a t  he "had made no finan- 

cial commitment t o  the Institute." Flexrter re turned to New Yosk and was 

ill  for a w k e k ,  then sending Aydelotte a l e t t e r  enclosing a draft  f o r  h i s  

comnent and criticism of another he proposed to send to Mr. Bamberger. 

In that he conceded t h a t  t h e  Founder was correct:  %either you tlor Mrs. 

Fuld ever made a financial c o m i t m n t  beyond what you actually gave," he 

wrote. But he followed this by setting f o r t h  history pointing out action 

after action in which they tacitly conceded they considered themselves 

responsible for the f u r t h e r  financing of the Institute. 74 There is no - 
that 

evidence t h a t  Dr. Aydelotte  offered h i s  comnents, or that je f for t  uent 

further. However, on the very same date Aydelotte sent Mr. Leidesdorf a 

long and powerful d r a f t  which he hoped the Treasurer would send t o  Mr. 

Bamberger aver h i s  signature,emphasising the virtually insolvent position 

of the Institute i f  outside subventions ceased. In that he suggested 

t h a t  the following s t e p s  would be necessary: t h e  elimination of a l l  as- 

sistants, or a l l  stipends; or reduction of a l l  $15,000 professorial sal- 

aries t o  $12,500, and his o n  to $15,000; or the use of the surplus in the 

Rockefeller-Bmberger fund; or leaving unfilled a13 vacancies caused by 



M r ,  Bamberger actually signed h i s  last will on the 20th Febm- 

ary, 1943, making the Institute for Advanced Study h i s  residuary legatee, 

before any of the l a s t  four e f fo r t s  were made, Of course, Fir. Hardin 

knew i t ,  and probably Mr. Leidesdorf also .  But ne i the r  was free to di -  

w l g e  the information. Perhaps Mr. Ba~berger had become exasperated by 

Aydelotte's hamering and h m k l i e s ,  so t h a t  he d e l i b e r a t e l y  refrained 

from easing the Director's  pain and worry immediately. But t e l l ' h i m  he 

ultimately dfd,  though when is a question. As will be seen later,  Ayde- 

l o t t e  d i d  not agree with  himself  as t o  t h e  time of Mr. Barbergerts reve- 

lation. (sed p. 583) 

The Executive Committee met again on the 22nd March, and came 

to certain conclusions about the pension problems. These were considered 

by the  Board a t  its annual meeting i n  A p r i l .  The questions ;ere di f f i cu l t .  

The Cornittee d i d  not mention the fact that Professors Einstein, Veblen 

and Weyl were to receive pensions of $8,000 on r e t i r i n g  at the age sixty- 

five, or that Dr. Flexner was receiving $12,000 then. But it d i d  empha- 

s i z e  the distress in the cases of Herzfeld and Lowe, whose Teachers Insur- 

ance and Annuity Association benefits would yield far less than the $4,000 

per annum which since 1905 had been considered a proper m i n i m  annuity 

for university professors. " It recomnended t h a t  the Institute should 

directly augment t h e i r  Teachers Insurance and Annuity Association pensions 

to allow each $4,000, which would cost  the Institute $4,650 per annm. 

Five more professors would retire between 1950 and 1957,  none of whom 

would receive $4,000 under prkvailing arrangements w i t h  Teachers Insurance 
\ -. , 

and Annuity Association. Without-regard for the benef i t s  to be realized 
- 



t e Comittee recomnded t h a t  the j o i n t  equal premim payments of a11 

1 we should be doubled, if t h e  professors were willing. The results 

1 u l d  yield Professors Mitrany and Stewart less than $4,000,  and Pro- 

f ssors Alexander, Panofsky and Warren mare than that sum. The cost to 

t e I n s t i t u t e  of doubling its contribution for the five would be $3,150 

The t o t a l  cost  of the Cormittee's recornendations was relat ively 

j e s t  -- $7,800 a year. But in failing to mention the  Institutets re- 

s m s i b i l i t y  for the larger pensions, the Comittee had understated i t s  

p tential liabilities by about $28,000. Moreover, it had recomnded no 

o x a l l  p o l i c i e s  governing t h e  age a t  which professors should retixe, or 
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t 3 establishment of a recognized m i n i r m  pension, 

Mhen the  Board surveyed this handiwork, which it discussed for 

a ~ h o k  afternoon, it was obviously dissatisfied with the results, and 

d :ided that a S p e c i a l  C m i t t e e  on Pensions should be appointed to re- 

v IW the whole subject and repbtt to a special session of the Board to be 

h Ld in about a month. The minutes reveal that the dissatisfaction was 

n 1 due alone t o  the report: it became apparent that not a l l  the Trustees 

v .e receiving t h e  '~reasurer % annual report a t  the end of each fiscal 

yl ir, Indeed, it would seem t h a t  some were not even aware that the Trea- 

si ,er was offering such an excellent compendium of financial data as he 

h, 1 been making since fiscal 1934. These were admfrably detailed,  showing 

£1 each year a balance sheet, current expenditures in great d e t a i l ,  in- 

CI le by sources, financial status of the Foundation, lists of a l l  securi- 

t.  s together w i t h  changes i n  the portfolio and a s m a r y  of capital gains 

a! , losses. In view of a policy to restr5ct the circulation of such data 



one can r e a d i l y  appreciate how radical was Dr. Weed's suggestion in 

1939 t h a t  a f inancia l  r e p o r t  o f  t he  Institute be published in the annual 

Bnlletin, although it is poss ib le  tha t  only the newer members of the Board 

were aggrieved by t he  failure to  acquaint them with the facts .  
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The question w a s  bound t o  arise a t  t h i s  meeting, not on ly  be- 

cause of the pension matter, but also because the Budget Comittee reported 

it could present no budget f o r  1943-44, nor could the Treasurer, he re- 

por ted ,  account c o r r e c t l y  fer savings and reserves of surplus  in accordance 

with a resolution passed an t h e  13th May, 1940, providing that an excess 

of income i~ any fiscal year should be s e t  up i n a  surplus accoun t  instead 

of being turned to capital account as hed been done theretofore. The prob- 

lem here was the treatment of a surplus  in the Rockefeller-Bamberger fund 

for economics, It seemed that the arrangemnts made by the Director with 

Mr. l i i l l i t t s  d i d  not suit t h e  Chairman of the Board of t h e  Foundation, and 

that the disturbance of these agreements resulted in doubt about the  use 

of reserves in the fund and consequently in t h ~  accounts of the Institute, 

7 9  which had l i t t l e  or no rcargin of safety. 

The Special Comittee on Pensions consisted of Messrs. Leides- 

dorf, Chaiman, E. S .  Bamberger, Maass, Hoe and Weed, Clearly Moe and 

probably Edgar Bamberger. had been critical of the report of the Executive 

Cormnittee f o r  its t rea tment  of individuals rather than of policies, and 

therefore earned appaintntnts.  Omitted from the group which had made the 

report were Messrs. Hardin, Flexn~r and Veblen. Since Flexner d i d  not 

attend,  and Mr. Hardin was iininterested, t h e  net effect  was to relieve 

Professor Veblen of f u r t h e r  actfon a t  t h e  formulative level. Later moves 

t o  "pack" the Executive Comittee indicated t h a t  some of the Trustees d i d  



not welcoxe his influence there, as will be seen. 

The discussion.at t h e  A p r i l  meeting was so protracted that no 

time was given the Director t o  render his report ;  he w a s  told to present 

i t  at the special meeting soon to be held.  And though officers were duly 

nominated and elected, the committees were not; instead, Nr, Hardin an- 

nounced at  the end of the meeting " tha t  the Standing Cornittees would be 

substantially the same as for  the present  year." The ninutes go on to 

say : 

Since the meeting of t h e  Board, however, it has  developed 
t h a t  certain changes will be necessary, and these will be . 
announced by the Chairman a t  t h e  special meeting. 

But at t h a t  meeting, t h e  Cornittee on Nominations presented its 

recomendations, and the Board approv~d them. Messss. Moe and E. S .  Bam- 

berger were elected t o  the Executive Cornittee. By statute the Executive 

Comittee had four members; it now had nine, since none was removed, Dr. 

Leo I\'olman, Professor of Economics a t  Columbia, a director of Mutal Insur- 

ance Company of New York, member of the research staff of National Bureau 

of Economic Research, close f r i end  of Messrs. Douglas, Stewart and Flex- 

ner, was elected a Trustee of the Inst i tute  in A p r i l ,  1943, and assigned 

to the Comnittee on Finance. 
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The Special Comittee studied the rctisertient pol ic ies  of several 

universities, examined the pension and retirement arrangements which had 

been made for the individual professors of the Ins t i tu te ,  and a t  first 

evidently decided against any s p e c i a l  action which would give any professor 

a pension of more than $4,000.~' Thus the first thought was ra eliminate 

the doubling of joint premiums suggested by the Executive Comittee, per- 

haps on the ground that  no favoritism should be shown. But that view d i d  



o t  prevail. The Corninittee then submitted certain alternatives t o  Mr. 

amberger, and when they received h i s  answer th rough  Mr. Farrier, com- 

l e t e d  their repor t  to show his decisians, One alternative offered to 

ouble joint equal prernims f o r  Professors Alexander, Panofsky and War- 

en to y i e l d  pensions above $4,000 if they wished to participate on an 

qua1 basis; otherwise j o i n t  equal lesser amounts at their option. The 

thes would be joint equal increased premiums to y i e l d  pensions of $4,000. 

r, B a i h ~ r g e r  chose the f irst-  Professors Mitrany and Stecart were of- 

:red the opportunity to match prernithm fi.ore than dauble current  ones 

y i e l d  pensions of $4,000. Alternative proposals would give Dr. Swann 

pension of $1,200 or $1,500, the added expense, to be borne by the  3n- 

: i t u t e .  Mr. Bmberger opted for  t h e  $1,200 annuity, which would cost 

te Institute $900 per annm and Miss Swann nothing additional. Professors 

1 rzfe ld  and Lowe were to receive direct subsidies for  total pensions of 

! ,000. me Committee recormended these actions to the Board, together 

t th offers to Dr. Flayer to pay equal premiums to build a pension oE $1,500, 

t d to double equal premium with the Director in t h e  hope of meeting the  

E ard's comitment to him and Mrs. Aydelotte as survivor on his retirement 

; some undetermined date. As for the Director Emeritus and the three prc- 

f ssors who had been promised pensions of $8,000, Dr. Aydefotte had inves- 

t gated the c o s t  of insuring the Institute's liability and found it exces- 

s we, as had hfs predecessor, Therefore the Institute would subsidize them 

d cectfy. The C m i t t e e  stated the annual cost .  

The Board agreed with all these recormendations, except that it 

p aced Professors Warren, Mitrany and S t e w a r t  in the group to be offered 

t 2 opportunity to contribute t o  a $4,000 annuity. It found that a l l  the 

i. :reased premiums would cost  the Institute about $12,000 per amm above 



:he usual 5X of salaries.  The t o t a l  d i r e c t  subsidies, including $600 

>er annum Ear Mrs. Bailey, would cos t  approxirarely  $29,000 per annum. 

The Cornittees had found t h a t  Professors Earle,  Meritt, Morse, Riefler and 

ton Neumann would fare well under t h e  normal arrangements,'and t h e  Board 

igreed. The Comit tee  noted that Miss Goldman had been omitted from the 

tension arrangements because '%she possesses an independent fortune and 

because of the unusual nature of her appbintment."The Board agreed, cit- 

ng only t h e  latter reason. 

As for  general policies, t h e  Comi t tee  recomnded, and the 

oard agreed, that in e f f ec t  the minimum pension should be $4,000 for 

rofessors, and that every professor should retire a t  the end of the fis- 

a 1  year in which he reached h i s  sixty-fifth birthday, except that when 

he birthday fell in July  or August, retirement should be effective the 

irst of the following month. But t h e  Board left i t se l f  some leeway, and 

dded that  the time of retirement f a r  any professor might be deferred by 

t s  own vote. The Director was instructed t o  arrange terms in a l l  future 

?pointrnents to effectuate these policies, and cautioned that in employing 

I older man the burden might require a reduced salary. OEficially, the 

sard s t a t e d  that its "maximum annual pension liability will be between 

30,000 and $35,000 in addition to the 5% premiums,..On the other hand, 

tere will be a decrease in the salary roll from July 1,  1945 onwards of 

,t less than $50,000.'' The minutes added: 

The Board believes that  these measures will satisfactorily 
meet the matter of pensions. . . a t  a cost  which w i l l  put no 
undue strain on t h e  budget and which will not demand addi- 
tional capital funds for this purpose.82 
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Clearly there was no o f f i c i a l  recognition then of any future 

: fts in contemplation. 

Throughout Dr .  Flexner appeared t o  dissent. H e  took the posi- 

on that the Inrrtitute was being less than generous. He had called ap- 

: rintrr-ents to the Faculty "indeterminate" with the fdea that  men reach- 

tg age sixty-five rnio,ht be continued in active service year by year on 

: ~comenda t ion  of t h e  Director, approved by the Board. He had told Messrs. 

: ~ r z f e l d  snd b l e  t h a t  t h e i r  active service might be so extended, for they 

, lmittedly  had been appointed to fjnish their life's work, which might 

quire an extension of active service beyond age sixty-five, But Flexnex 

i s  careful to t e l l  Dr. Aydelot te  that since "mathematicians do t h e i r  best 

,rk in t h e i r  forties and f i f t i e s , "  he would not recormend extensions f o r  

I .t'fier Professor Einstein or Professor.Ueblen. Zndced, he would not con- 

.der it necessary to replace them. Moreover, he f e l t  tha t  m i n i m  pen- 

.ons of $4,000 were inadequate; t h e  m i n i m u m  standard of $8,000 recent ly  

lopted by the Rockefeller Institute for Medical Research was more appro- 

:iate. Where, he asked Aydelotte  queruously, were the early promises 

I Messrs. Leidesdorf and Maass, who had ta lked  in terms of $30 million 

,r the Institute? He added: 

It was on t h i s  basis t h a t  f acted, and I felt j u s t i f i e d  
in continuing so to a c t  because the Founders without re- 
quest from me...gave the Institute additional funds and.,. 
bought a Large site and proposed the building of Fuld Hall. 
Have circumstances so fundamentally altered t h a t  the Insti- 
tute is so socn forced to abandon some of the  characteristics 
that make it most notable and distinctive?83 

Dr. Aydelotte had h i s  answer ready: it was Mr. Bamberger's re- 

>llection that with the abandomnt  of the policy to promise $8,000 pen- 

ions, the joint lO"/.ontribution to Teachers Insurance and Annuity Associ- 



atfon was to take care of the whole  problem, regardless of t h e  age of 

t h e  professor a t  his appointment. But FIexner had reason to know that 

t h i s  was not true. Re maintained t h a t  the Founders as well as che other 

Trustees had understood c lear ly  that  the  10% premiums to Teachers  Insur- 

ance and Annuity Associatian would not take care of adequate pensions 

f o r  t h e  older men. He had consulted Teachers Insurance and Annuity Asso- 

84 
ciation before April ,  1932, he said. There was no real controversy be- 

tween the two Directors.then, however. But certain surprising develop- 

ments followed s w i f t l y  which d i d  arouse hostile feelings. 

the  Board meeting in June, Aydelortc called i n  all the 

professors  individually and informed each exac t ly  what t h e  Board had de- 

cided in h i s  case. A t  t h e  end of these conferences, he wrote M r .  Leides- 

dosf t h a t  a l l  concerned, except Professors Herzfeld and Lowe, were "uni- 

formly cordia l  and grateful ." As t o  the protests of the two humanists, 

he s a i d :  

I sympathize with them...but I have to ld t h e m  that the f i -  
nancial Situation. ..made it impossible for us t o  continue - 
them beyond sixty-five and pointed out to them gently that 
t h e  annuities for them went f a r  beyond any provfsion made 
a t  the t ime of t he i r  appointments.. .In every other case the 
nembers...were extremely well satisfied ... thought the action 
of the Board was fair and generous, and were only'disposed 
t o  be a l i t t l e  anxious as to whether the Institute will be 
financially able t o  carry out the arrangement. I was able 
to t e l l  t h e m  that all t h i s  was financially sound from our 
pofnt of view.85 

The Dlrector also wrote Dr. Flexner a t  this time, saying he hoped 

his predecessor was better satisfied, and telling him of Herzfeld's and 

Loweqs complaint that Flexner had himself "pramised" them added terms of 

active service to enable them t o  finish their work. He added that while 

Mr. Bamberger had been "appalled a t  the magnitude of the pension problem 



at f irst ,  he is now well satisfied with the so lut ion which hss been 

On the 12th July the Director wrote each professor confirming 

the terms he had discussed with him. The t w o  humanists were st i l l  pro- 

testing vigorously, and Aydelotte asked Ilr. Moe t o  h e l p  him with a sug- 

gestion or two. Mae, saying that "hard cases rade bad Taw,lf finally 

suggested t h a t  in addition t o  their augmented annuities, each should re- 

ceive an additional sum annually f o r  three years fox expenses to enable 

him to finish his work.  87 

But neither man was satisfied. Professor Herzfeld sold his 

valuable library and museum privately in Kew York without giving the 

University or the Institute an opportunity to of fe r  t o  purchase them. He 

had completed manuscripts for which the  Institute was unable to appropri- 

a t e  more than $6,000 fox publication of one of his works; Herzfeld Left 

for Europe soon after  the w a r  ended to t r y  to raise the necessary mney, 

I!e d i e d  while in Europe in 1948. Professor Lawe seemed to feel doubly 

aggrieved; he felt he had a case at law, and consulted an eminent jurist 

who referred him to an attorney, f rom whom he learned that  he had no case 

and should abandon any thought of suing the Institute. Professor Lowe 

a l s o  sold h i s  valuable library and collection privately, without giving 

either the University or the Inst f tute  an opportunity to purchase them. 

Curiously, Dr. Lowe complained that he had "been encouraged" to build a 

home with money at 49. on a large and beautiful lot on Bat t l e  Road Circle 

which he leased from the Institute a t  $1 a year for ninety-nine years, 

As Aydelotte was t o  write him: 



The Trustees understand that you f e l t ,  in your own phrase, 
that you should not have been allowed to build a house in 
v i e w  of your prospective retirement. ... 

Tfie Board was embarrassed; it offered to take the house off the Profes- 
had 

sor's hands fox what itjcost him, or to allow him to sell it subject to 

its right to recapture it. Meanwhile, .it remitted amortization payments, 

and gave him a year to decide which he wished to do. He sold the house 

at a substantial profit with the Board's approval, in spite of the op- 

position of Messrs. Maass and Veblen, Professor Loue has continued 

throughout t h e  years to occupy the most luxurious office in Fuld Hall. 88 

In 1945 Aydelotte asked t he  Rockefeller Foundation to help w i t h  

t he  expens2 money it had agreed to pay Professor Lowe. Dr. Stevens o f  

t h e  Division of t he  Humanities consulted the  authorities a t  the Oxford 

Press. Hc found that sentiment there favored cutting off the Codes Latini 

Antiquiores with the fourth volume, which it had j u s t  got in hand, This 

was not because t h e  Press be l i eved  any the less  that the ten projected 

volumes would serve s c h o l a r s  well for the next  one hundred years, but be- 

cause the manuscrfpt was so slow in coming to press, The Foundation re- 

fused  further a i d  on the basis of t h i s  advice, and Dr. Lowe continued the  

w o r k ,  while the I n s t i t u t e  supplied h i m  w i t h  a research assistant, secre- 

89 t a r i a l  service, travel funds,,etc, 

I n  August Professors Einstein and Veblen entered the ranks of 

the dissatisfied. Professor Einstein suddenly asked Dr. Aydelotte t o  takei 

back his Ietter of the 12th July establishing his retirement at the end of 

fiscal 1944 with a pension of $8,000, on the ground that  "Dr. Flexner,had 

never written me a l e t ter  of appcintment." In some way he had become con- ', 

vinced of this, and since h i s  papers had been confiscated by the Nazis, 



he could not refresh his memory. Oddly enough, the Institute's of f i c ia l  

f i l e  had disappeared; it reappeared years later,  and wi th  it the documents 

cited in Chapter IV, AydeXotte asked Dr. Flexner for  verification and set 

the Director Emeritus and Plrs. Ba i l ey  to cudgel t h e i r  brains for recollec- 

tion. The clearest of recalls here would not have sufficed. Of course 

t h e  Board minutes of the 10th October, 1932, began a regu la r  pattern of 

terms of appointment which invar iably  provided f o r  retirement at age sixty- 

five unless it was deferred by the Board. The agenda for the C m i t t e e  on 

Pensions s t a t e d  Veblenqs ground as being t h a t - h i s  appointment antedated 

Einstein's. Aydelotte made some pencilled notes of Veblenqs statements as . 

follows: (13 successors should be appointed promptly after the retirement 

of professors; (2) The Institute should recognize its moral obligation t o  

increase to the maxin~um the salaries of the  three professors in  the School 

of Mathematics who w e r e  stil l  receiving less; (3) the interests of the 

I n s t i t u t e  would best be served by re ta in ing  himself and Professor-Einstein 

in active status, 90 

Aydelot te  conferred with various Trustees, including Moe and 

Wolman and the members of the Finance Committee, A fetter to Moe on the 

26th August indicated that "'the Finance Comittee agrees in principle 

with the  line t h a t  you and f t ook ,  but Wslman suggested one or two mdi-  

fications in detai l  which seem t o  m to be good," It is likely that 

this "line" w a s  to avoid making "bad law" -- not t o  breach the policy 

recormended by the Special Committee and established by the Board. He 

was going to confer further with Mr. Koe soon, But it became apparent 

tha t  an impasse developed between $he Committee and t h e  two professors, 

for the Comittee met on the 24th September and the 5th October, and 



t h e  Director was able only to report ''progress'" to the Board on the  

latter  date.  Meanwhile t he  dissidents' cases had not been submitted ta 

the  Executive Cornittee or the  Board. Finally, as became apparent, M r .  

Bamberger took a hand, and directed that the two membexs~of the powerful 

School of Mathematics should continue to receive their f u l l  salaries, 

The Committee met on the 8 t h  December, and reported alternatives to the 

Executive Comi t t ee  which read as follows: 

That because of the i r  distinguished service to the fnstrtute, 
Professors Einstein and VebSen may, a t  t h e i r  option, be con- 
tinued upon the  active l i s t  until each reaches the age of 
seventy. 

Suggested alternative: That because of their distinguished 
service to the Institute, the rule of retirement a t  age 65 
s h a l l  be waived in the cases of Professors Einstein and I 

Veblen, t h e  date of Professor Einstein's retirement shall 
be fixed between him and the Trustees, and Professor Veblea 
may, a t  his option, continue upon the active list until he 
reaches the age of seventy. 

The Executive Comittee chose the second, and added: 

The Trustees shall make no conditions for men an the retired 
list as to their places of residence or the  activities in 
which t h e y  may engage, except t h a t  Professors Einstein, 
Yeblen and k'eyl, for whom unusually favorable pension ar- 
rangements have been made, shall not identify themselves 
with another institution without the approval of she Bus-  
tees.91 

Here a t  l a s t  was the "bad Taw" which most of the Trustees had 

been so anxious to avoid. Aydelotte, vacationing in Florida during the 

Christmas holidays, was made aware a£ Einsteinls embarrassment, and wrote 

Mr. Barrberges that because of that feeling, which he surmised Peblen might 

share, he believed it would be best if t he  Founder gave the  Institute t h e  

$7,000 per annum for each man, so that the Faculty could be assured their 

budgets would not suffer. He would like to announce the funds were e m -  

ing from anonymous donor.- He continued: 



In 2945 we shall, as you know, be forced t o  make a serious 
cut in expenditures unless we receive rare income. I know 
you are opposed to cutting salaries, as I am myself, i f  by 
Any means i t  can be avoided. If you plan t o  make any con- 
tributions in 1945 to avoid t he  necessity, the contribu- 
tions for Einstein and Veblen could simply be merged in  
that g i f t .  ..I would no t  make this suggestion i f  I d i d  not 
feel it would be important t o  the whole Faculty. 

Fir. Batlbergerqs r e p l y  showed impatience: 

... In reference to your remark about the Institute's finan- 
cial problems, I aT somewhat surprised. I was under the  
impression t h a t  any misunderstanding t h a t  might have existed 
had already been ironed out.93 

It was apparent t h a t  Mr. Bamberger was not really conscious of 

the startling nature of the exceptions vhich  he had made, or of their 

,inevitable effect on the Faculty.' Moreover, if the "ironing outw was 

through the bequests of the Founders, it might not suffice to alleviate 

t h e  Institute's present budgetary problem.  Aydelotte was even more con- 

scious of h i s  difficult position when he received an ominous note from 

I do not understand the considerations which l e d  to some. 
of t h e  action taken. Mr. Banberger told me some weeks ago 
that he wanted me to at tend the Board meetings, and I agreed 
to do so. I have never been in the position of differing 
w i t h  you a t  a meeting of the Board, and I do not f i s h  to do 
so, i f  it can possibly be avoided. I suggest that you and 
I try to meet toward the end of this week.94 

Aydelotte made his position clear to M r .  Bamberger in a personal 

v i s i t ,  and was able to tell t h e  Faculty on January 24th that a special  

g i f t  from an "anonymous* donor would defray t h e  cost  of the continued f u l l  

salaries for  Professors Einstein and Veblen, w h i l e  the $27,000 for three 

years to meet the  expenses a£ Psofessors Herzfeld and Lowe was to'be 

taken from surplus funds. Professor Love came t o  t h e  meeting with his 

complaints in writing, asking for the appointment of a special cornittee 



t survey matters of retirement, pensions, and salaries, which Se asserted 

w re  grossly unequal, His colleagues f i n a l l y  dissuaded h i m  from pressing 

h ; cause, and t h e  meeting ended with a vote of thanks to t h e  Director 

5 : his careful work. 95 

k%en the Board m e t  next day, Messrs. Douglas and Volrrran attended 

f, - she first  time, though t h e  one had been a Trustee fo r  three years and 

5' : other  for nearly one. Dr. Fkexnes also attended. The first matter 

d :cussed and decided appertained to t he  establishment of a Specia l  Econ- 

or c Reserve Account, which was accomplished by ' ~ p e r f e c t i n g t ~ r i o r  resolu- 

t: 'ns providing t h a t  savings in income should be kept in a surplus account, 

PI p e r l y  earmarked for  s p e c i a l  purposes. Of course, it was r e a l l y  not the 

wc ding of the resolutions which had taken so many months, but rather the 

wc king out of an agreement w f t h  the Rockefeller Foundation which would 

SE ve M r .  Stewart's objectives.96 A l s o  Mr. Leidesdorf now announced thar 

h~ had mailed to each Trustee a full financial report for  fi.scal year 1943. 

Bur the interest of some'~rustees extended beyond that. Dr. 

Wo nan asked whether i t  was the custom t o  distribute t o  a l l  Trustees the 

mi l t e s  of the Executive Cormnittee; Dr. Aydelotte replied thar in the 

pa t those minutes had gone o u t  only t o  the C m i t t e e ' s  members, but that 

in Iuture they w o u l d  be sent to a l l  ~rustees.'~ Further evidence of criti- 

ca attitudes appeared when Dr. Fdlton asked whether the $6,000 s e t  aside 

£0 publication of one of Herzfeld's works would suffice "to bring out 

evl I one of his books." Dr. Aydelotte could only express the hope that 

ou iide funds might be enlisted for that, and for others of the Professar's 

scl lrnufating manuscripts. But he reported tha t  the American Council of 

Lei ned Societies, which had helped liberally t o  publish works of Professor 



Panofsky and Dr. de Tolnay during the past year, had said that  "they 

would make their contributions in the f u t u r e  dependent  upon contributions 

from the Institute" budget." Indeed, Dr. L. Leland had sent Aydelotte  

a copy of t h e  Council's minutes to that effect;  they ended with this 

s ta tement :  "The Council expressed astonishment that such an organization 

a s  the  I n s t i t u t e  had no provision for publication of research in the human- 

t i e .  Was t h e  Council aware t h a t  Inst i tute  funds w e r e  more liberally 

supplied for publication of t h e  papers af the School of Mathematics? It 

n igh t  have been sa, for the Faculty had considered the  need for underwrit- 

ing the  publication of books at its meetings in September and again in 

lecember, going so Ear  as to debate asking f o r  an Institute imprint, but 

:abling it because of the  lack of funds, 98 

It was, then, made quite c l e a r  that the special g i f t  from the 

anonymous*' donor (known to be Mr. ~ a m b e r ~ e r j  was badly needed to  publfsh 

he works of the humanities instead of to continue full salaries for two 

aculty members whose pensions equaled or bettered the f u l l  salaries of 

any university professors of the day, including some at: Princeton Univer- 

i t y .  These was reproach i n  this guarded questioning; candid debate was 

vidently foreclosed by the presence of the fragile Founder. Apparently 

ydefot te  d i d  not favor the exceptions to the retirement policy, He had 

~ k e d  faithfully with the  Cormittee,  and wi th  Mr. Moe particularly, who 

iewed these things with impersonality and a knowledge of good adminis- 

:ation, with the  result  that  the Cornittee seemed to have decided upon a 

~mprornise of the claims of Veblen and Einstein which might have avoided 

\ 
'caching policy. Its details are not available; t h e p d i e d  a-boming, 

L , 
\ 

wing evidei:tly failed t o  please the two professors. It s e e m  that they 



were superseded by Mr. Bamberger's capitulation to a direct appeal from 

Profesqor E i n s t e i n ,  or from Professor Veblen on the physicist" behalf.  

Characteristically, Aydelotte composed a series of handwritten notes to 

guide him in h i s  conference with Mr. Bamberger on the 22nd January, when 

he secured t h e  Founder's pledge to give the difference between the pen- 

sions and continued full salaries. These indicate that he declfned to  

justify t he  individual exceptions to policy, and w e n t  f u r t h e r  to speculate 

that the $15,000 salary ra te  was too high -- it was " h y i n g  professors" 

-- and in future it should be $10,000 to $12,000, with pensions of $7,200 

and f u l l  service for  l i f e .  This he seemed to justify on t h e  ground that 

i t  would give "freedom of movement -- L ~ O W ~  no one can leave &ept my- - 
self -- cannot c m n d  a higher salary elsewhere." But the Director knew 

he could not prevail against the appeal of the physicist to Mr. Barnberger, 

and so wisely he did not try. 99 

The Board approved the recornendations of t h e  Executive Cormnittee 

2fter Professor Yeblen assured the Treasurer that the Faculty understood . 

2nd approved the exceptions made, having thanked the Director for h i s  

:areful work for them. Mr. A y d e l o t t e  referred frankly t o  the fdentity 

,f the "anonymcrus" donor, and received permission to investigate housing 

For members, a long-felt necessity, and landscaping to make the Institute 

appear more Iike the campus. It was clear now that the Founders w e r e  

:omitted t o  "take care of the Instf tu te  in t h e i r  wills.'* 100 

When Veblen received the formal notice from the Director chat 

:he Board had approved his salary arrangement, he replied in character- 

istic fashion: 



As I s a i d  to you t h e  other day, t h i s  arrangement w i t h  re- 
gard t o  my retirement and that of Einstein is particularly 
gratifying in that it makes a substantial part of t h e  sa1- 
aries whic5 we have been receiving available for other 
'Institute purposes. I am-sure you w i l l  understand me i f  I 
take  the l i b e r t y  a£ saying tha t  I think t h e  two purposes . 
which should have priority are; (1) that of fulfilling the  
c m i t m n t s  t h a t  were made-srany years ago to thrse of t he  
cathemati cal  professors, Li. e., maximum selarieg / and (21  
t h a t  of providing f o r  suitable successors to Einste in  and 
v s e l f .  I recognize, of course, that both of these pur- 
poses have tn18f considered in the i r  relation to a bal- 
anced budget. 

The position of Professor V ~ b l e n  was now very strong, He had 

won favor w i t h  Professor Einstein,  having at l o n ~  las t  seen that h i s  

former po l i cy  of coofness or even open hostility weakened his position 

as he wanted it to be among the Trustees and the Faculty. Veblen had 

l i t t l e  claim t o  the Board's consideration a t  this time, except as he 

could promote the idea that the School of Mathematics was his creation, 

and at t he  same time the source of the  prestige of the  Institute. 
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CHAPTER X 

THE STRUGGLE FOR POmR 

On the 11th March, 1944 h u i s  Bamberger died in his sleep jus t  

efore h i s  ninetieth birthday. Few had known him intimately, but the 

o m n i t y  which he had enriched with his generosity mourned him. The 

cwark Evening Kews, to wSich he had been so loyal in 1930 as news of the 

oundation was nade public, e d i t o r i a l i z e d  sorrowfully at his going. It 

o m ~ n t e d  t h a t  generous as had been h i s  publ ic  benefactions, he derfved 

he g rea t e s t  joy  f r o a  many deeds of kindness which were known only t o  

irnself and the beneficiaries. He d i d  n o t  y i e l d  to importunities and 

lways made up his mind independently as t o  what was worthy of his help. 

ae editorial contfnued: 

H e  w 3 s  a calm, q u i e t  man of simple t a s t e s ,  who hated only 
ostentation and pretentiousness. For these his scorn was 
unmistakable, but far most of the f o i b l e s  and failings of 
humanity he had inexhaustible tolerance. He was shy, re- 
served, and sparing of speech, but he expressed himself w i t h  
directness and candor and his words last none of the i r  
forcefulness because they were .invariably spoken in a voice 
little louder than a whisper. 

He wielded h i s  great power with a delicacy and restraint 
which marked all his actions, and h i s  humility and self- 
effacing spirit made him appear to be unconscious of h i s  
emf nence . 1 

Speaking for  the  Institute, Dr. Aydelotte told the press: 

A native shrewdness and knowledge o f  human nature,..enabled 
him t o  form sound opinions of men connected w i t h  hfgher 
scholarship as well as of men of business. He and his sis- 
te r ,  Mrs. Fuld, saw instantly the merit of Dr. Abraham 
Flexner" proposal f o r  an inst i tute  devoted to advanced 
research beyond the doctor's degree ... Without pretendfng 
t o  any broad knowledge of education and scholarship Mr. 
Bamberger sensed the fact that emphasis upon excellence 

'. rather than upon s i z e  w a s  the greatest need of higher s t u d i e s  
.. --. 



in the United S t a t e s .  He made himself one of the great bene- 
factors  of American scholarship not merely by the amount of 

' 

money he gave but sti l l  more, I should say, by his selection 
of t h e  purposes to which h i s  generosity was devoteda2 

men  the Board met on the 18th April, the Trustees knew that  

t e Founder had left his residual e s t a t e  to the Institute and were sin- 

c rely  gratified. During a short period given to reminiscences M r .  Har- 

c n, then eighty--four years of age, expressed deep distress over the loss 

c his friend and client, whom he described as "by f a r  and away the best 

f iend I. ever had.- Mr. Maass, in M r .  Leidesdorf's absence, apparently 

s 3ke w i t h  a lapse of memory, omitting s.ng mention of t h e  Treasurer in 

r :ailing the investigations in 1929 and 1930 for  a sui table  philanthropy. 

C . Flexner remedied the omission gracefully, a t  the same time reminding 

t 2 Trustees that the Institute "was-the work of no one man. *, 3 

The Trustees had not y e t  prepared a mrmrial resalution to Mr. 

B nberger; the Faculty was more alert.  At a meeting on the 3rd A p r i l  it 

h adopted a tribute which was now read to the Trustees, Policy overtones 

a 2ear in t h i s  docment. Mr. Bamb~rger and X r s .  Fuld were given the c r e d i t  

f r having originated the plan w t o  found a School for research with excep- 

t snal and unhampered oppor t u n i t  tes  for advanced study." The resolution 

e lressed gratitude for the "cmtinued benefactfons" of the Founders, and 

a >reciation that Mr. Bamberger "even at the last" strengthened the Insti- 

t :e% resources. The Faculty members rededicated themselves to realtze 

t the f u l l  the hopes with d i c h  the Instftute was established. 
4 

On the 18th July Carrie Bamberger Frank Fufd followed her brother 

f death. M r ,  Haxdin then canceled the Cmi t t ee  he had named on the 7th 

J iy to prepare a memorial resolution to Hr. Bamberger, and t o l d  the Direr- 

t : he would himself prepare one t o  both Founders, He submitted h i s  draft 



t o  Mr. Lefdesdorf for c o m n t .  The Treasurer found an error; Dr. Flexner, 

he informed Mr. Hardin, was not an intimate and o l d  f r i e n d  of Mr. Bamberg- 

erts. On t he  contrary; he wote: 

You say, 'before final decision t h e i r  adviseres were many, 
but the m d e l  t hey  a t  l a s t  accepted was suggest~d by their 
longtime intimate friend, Dr. Abraham Flexner, who was in- 
vited to become the head of the educational institution 
t h a t  t h e y  had decided to endow. * This is not the fact. 
Originally Mr,.Barberger and Mrs, Fuld had conceived the  
i d e a  of founding a medical school and had asked M r .  Maass 
and me t o  investigate both the  possibility thereof and the  

$?' wisdom of i ts  location at Xewark. Our investigation f i n a l l y  
placed us in contact w i t h  Dr. Flexner, who was then e n t i r e l y  
unknown t o  Mr. Ba~Serger  and Mrs. Fuld,  and he,  Dr, Flexner, 
not alone recornended asainst a medical school but suggested 
t 5e  pleg  which ultimately ripened in to  the I n s t i t u t e  for 
Advanced Ztudy, Fir. Haass end I introduced .Dr. Flexner to 
M r .  Bamberger and Yrs. F u l d  at this time in order that he 
might present h i s  views to them,  and from t h i s  introduction 
there eventuated a series of Saturday luncheon meetings at- 
tended by Mr. Bamberger, Mrs. Fuld, Dr. Flexner, Mr. Maass 
and myself ,  a t  which Dr. Flexner's plan for an institute of 
higher study was developed and ultimately came to fruition 
through t he  endowment of the Bamberger-Fuld ~oundation,~ 

Mr. Hardin's response was short and f r iendly ,  tb-anking Mr. Leidesdorf for 

his assistance. In part he wrote: 

I had forgot ten  t h a t  Dr. Flexnes was not known to Mr. Bam- 
berger and Mrs. Fuld u n t i l  after introduction to them by 
Xr. Maass and yourself. Of course the Impartant error in 
my or ig ina l  draft should be corrected, and 1 have endeavored 
to substitute something new. I see no impropriety in fntro- 
ducing into the resolution t h e  names of both Mr. Maass and 
yourself, but except  for essentials, 1 have avoided the use 
of names of outside persons, howev~r instrumental in molding 
the nature of the  foundation. I too had many conferences 
with Mr. Bamberger both before and after he introduced Dr. 
Flexner as the 'persuader,V and apparently you also have that 
vf ew.6 

:areful reading shows that Mr. Hardin was at some pains to correct thd' 

mpression c o n ~ e y e d  by the Faculty resolution in at Ieast two respects. 

'e gave to Dr, Flexner, whose name was conspicuously m i t t e d  from the 

"cuultyls resolution, full credit f o r  originating the i & a  of the 



nst i tu te  during the evol- ion of t h e i r  planning. Flexner had 

inspired them with m.3ition to enter an aree in t h e  educa- 
tional f i e l d  not theretofore occupied and not bounded by 
defi?ftians of research, The DirectorQs plan for an in s t i -  
tute oi higher study tias developed and ultimately came to 
fruition. This purpose was Later epitomized by Mr. Barn- 
berger as a 'desire to increase the sum aE hunan kn~wledge.~ 

7 

The wills of both Founders were simply written. Mr. Bamberget's 

smed as executors to serve without band h i s  two old friends, John Hasdin 

-d  Sarn Leidesdorf, and his nephew Michael Schaap. It fiade specif ic  be- 

l e s t s  totaling approximately $1 million to various individuals and t o  

:xtain welfare and cultural agencies of Mewark. A l l  taxes and fees w e r e  

1 be paid  frm t3e  residue, x3ich came to the Institute for Advanced 

:udy with no t e s tmenta ry  directions t a  its Trustees. Mr. Leidesdorf 

, ;timated t S a t  the Institute would receive $6,690,000- Mrs. Fuld's will, 

I r ted the 3 1 s t  May, 1944 followed the same pattern, The nxecutars were 

1 :ssrs. Farrier and Schaap. The total estimated inheritance of the fnsti- 

!te as residuary legatee, after the payment of fees and taxes, was 

! ,962,000. Mrs. Fuld also disposed her personal eEfec ts  of value, making 

1 e only bequest to any one concerned with the I n s t i t u t e ,  She left her 

lden  clock to Dr. Flexner. 
8 

A11 four executors were  mindful of the critical condktion of 

r e Institwte*~ finances, and worked faithfully t o  expedite  the settfe- 

n nt of the two estates,  with the result that in f i s ca l  1945 more than 
. .. 

$ million in chas and sec~rities was transferred t o  the Institute. Mr. 

Z idesdorf diclined t o  accept his fee when the e s t a t e  was finally sett led,  

t =reby contrf5~ting $50,000 to the Institute. O n l y  a brief mention of 

t is g i f t  was :.zde officially, and Mr. Maass was responsible far stating 



i s amount. 

The Treasurer's reports reveal t h a t  t h e  Founders actually gave 

r 5dence of t k i x  continued loyalty t o  the Institute between 1935 and 

I ~ e i r  death in the establishment of a small trust  i n  1937, as a result 

4 which on t h e  death of the beneficiary a part of the corpus c a m  t o  

i e ~nstitute.' A s  has been said, R r .  Maass reported to a camnittee 

. Congress that up to the 11th December, 1952 t h e  t o t a l  of g i f t s  and be- 

I csts recefved by t h e  Institute from Mr. Barbes5er ai!d Mrs. Fuld was 

! .6,462,355. - 
The t o t a l  was thus much less than Maass ?.ad originally estivated 

: . would be, It must be remembered that: many demands were made upon the 

I ~ n o r s  for  contributions to other enterprises. Thus Dr. Aydelotte was 

r write frorn Palestine in 1946 t h a t  the Founders had endowed the Depart- 

I h n t  of Oriental S t u d i e s  at the Hebrew University in .Jerusalem.'' What 

r .=er large g i f t s  were made i s  not known. It will be recalled that  j u s t  

1 !fore publscation of the formal documents attending the establishment of 

te Louis Barrberger-Mrs. Felix Fufd Foundation, Mr. Bamberger had mended 

lnguage t o  pledge  additional endowment only as in the Founder" judgment 

: w a s  needed to effectuate the  puxposes of the  Institute. There is M, 

r ~ u b t  that  Mr. Bamberger was alienated by certain events which have been 

- :counted, but only one or two of their intimate friends could have said  

tether t h e  Founders actually considered that tkeir responsibility for the 

~ ~ t f t u t e  ceased w i t h  the giving of Fuld Hall. Though Aydelotte cried to 

;certain t h i s  histarlcally, he was met by silence. 
11 



The Trustees were cautioned that the total incorn to be expected 

froin the bequests would do little more than meet cur ren t  obligations when 

the m f e  substantfal subventions to i n c m  ceased. The Institute would 

have had r e a l  diffkculty in rakfag ends meet had n o t  Kr. Leidesdorf, now 

cmpletely  in charge of investments, been highly successful, adding some 

$4 zillion to c a p i t a l  through gains realized mostly during the eight years 

following t h e  death of the Founders. 

For fourteen years Louis Bambesgcr had dominated the Institute 

for Advanced Study despite his quiet and retiring demeanor and h i s  con- 

scientious e f f o r t  to avoid deciding what ha considered to be t h e  academic 

policies of the Institute. He was not entirely successful in this effort. 

His reluctance to authorize the second appointment of Professor Weyl was a 

case af interference in face of the clear evidence that the mathematician 

was eminently well'qualified £or an appointment to the Ins t i tu te .  Dr. 

Flexner had been deeply disturbed by that attitude, which appeared to be 

due to disapproval of Dr, and Mrs. Weyl" sreluctance to leave Gbttingen 

rather than to a conviction that the School of Mathematics was being over- 

staffed, 

But i t  was in M r .  Bambergerts inflexible determination to deny - -- 
the f i rs t  Director any opportunity t o  deaf w i t h  the Faculty as a body with 
- - -- 

regard t o  academic policies and appointments that Mr. Barnberger, probably 
+ 

~nknowingly, exercised t he  most profound influence over academic decisPons 
- -- 

xnd was most unjust to his chosen executive. Dr. Flexner was put a6 a 

;reat disadvantage by this denial; indeed, he cane t o  r e l y  almost entirely 

~pon Professor V,blen in  h i s  dealings with the Faculty, This was dangerous, 

,ecause Veblen had h i s  own ideas about how the Institute should develop, 



and they were a t  variance with t h e  Directorfs. Thus t he  Professor's at- 

t i t u d e  toward cooperation w i t h  the University, which ac f irs t  he had 

been so e a g e r  to promote, changed radically in the ear ly  years, probably 

due t o  the resentment moused by his early recruitment policies, and also 

by the failure of the Institute t o  give  the  School of Mathenatics sepa- 

rate quarters near Fine Hall .  His a t t i t u d e  in f luenced  profoundly the 

Institute's course of action. 

His weapon was a secret one, however, designed to strike at a 

peculiar w l n e r a b i l i t y  in both the Director  and Fir. Baderger .  Had Flex- 

ne r  found i t  possible to consult freely w i t h  the F a c u l t y  during those 

years of growth, Professor Veblen would have found i t  more difficult to 

exert his own influence. For Flexner was not at hom~ in the academic 

milieu. We had never before dealt a t  close range with the academic per- 

sonality, and he displayed a certain self-consciousness which he revealed 

in a letter to Aydelotte which read in part: 

Surely i f  ever a r a n  was welcomed by h i s  colleagues and h i s  
friends, you are he, and i f  ever a man s tarted  out w i t h  the 
blessings and good will of all concerned, you are again he 
.,..For I s a i d  to Dodds that you have one great advantage over 
me -- you are in your own r i g h t  a scholar and can be one of 
the humanistic group. I, alas ,  have never been a scholar, for 
two years at the Johns Hopkins do not produce scholarship, 
though they do produce and d i d  produce a reverence fox it 
which I am now leaving in safe keeping with you.12 

Occasianal Faculty meetings, and regular  meetings with the 

schools, would have tended to o v e r c m  the effects of the isolation dur- 

ing those early years which his rented quarters a t  20 Kassau Street helped 

t o  impose, 

Enough has been said about the  influence of Mr. Bamberger over 

the Board in its sessions and in management functions to  show that here, 



too, full and free discussion suffered. It was inevitable that as Mr. 

Barnbergergs hand w a s  removed, lightly as it had seemed to rest upon the 

Board, ambitions of Trustees and F a c u l t y  came to the surface. Even 

though at the annual meeting Elr. Leidesdorf was absent, and appaxently 

these was l i t t l e  known of the probable s i z e  of t h e  inheritance, it was 

f e l t  t h e  Institute would be ab le  to make new appointnents, and a11 con- 

cerned seened to feel they were standing on the threshold of change and 

growth. It seemed certain that Ms. Maass was quite conscious that now 

the Faculty -- or its sel f -appointed leaders in the  crisis of 1939 -- 
might well insist upon new procedures such as those embodied in the f ive  

points s e t  f o r t h  by Professor Earle (and supported by Professor Veblen) on 

the 13th June of that year. In any event, he soon showed signs of decis- 

ion to take strong measures t o  control both Board and Faculty. 

Dr. Flexner, b i t t e r l y  disappointed in his successor because 

of h i s  failure to prevent the two notable exceptions to retirement p o l i -  

c ies ,  which he considered more than unworthy, had given clear evfdence of 

his feelings to Dr. Aydelotte on a nmbes of occasions. It seemed t h a t  he 

was in the wings, ready for a cue to go i n t o  action, As was soon to ap- 

pear, he had a l l i e s  ready at his side, l e d  by Professor Stewart. Flexner 

wxs aggrieved by the power which Professor Veblen had assumed in thee  

and one-half years ofmAydelotte's administration; he was probably not 

entirely innocent of knowledge or complicity when Dr. Wolman raised ques- 

tions of the ascendency of the Executive C m i t t e e  in Board matters; The 

minutes of the Board in t h a t  pass f a i l e d  to mention a question which Ayde- 

lo t te  had noted for himself before the C m i t t e e  meeting of December 1943 

-- d i d  the Comnittee have the l ega l  power to reverse or so seriously t o  



modify a policy adopted by the ~ o a r d ? ' ~  >!alanifeotly that could not be 

argued out  in t h e  presence of Mr. Earherger, whose devotion to the In- 

stitute for Advanced Study was not a l i t t l e  influenced by t h e  presence 

of Dr. Einstein. 

Aside from the fact t h a t  Messrs. Douglas and Stewart were 

doctrinaire in t h e i r  respec t  for  a f i r m  retirement p o l i c y  and its observ- 

ance, as witnessed by their assent to the retirement of Mr. Rockefeller 

Jr. a t  sixty-five, the continuance of t h e  two rnerrhexs of t he  School of 

Mathematics i n  active sta tus  was not comfortable for Mr. Stewart, in view 

of t h e i r  weight and Professor Veblen's activity in the Faculty. Stewart 

undoubtedly looked forward to an opportunity for the equalization 05 the 

schools -- as a chance for the economists to escape from their  position 

of comparative isolation; t h i s  would be threatened by t h e  continuation of 

Professor Veblen's activity. The Rockefeller-Bamberger grants had pro- 

v i d e d  funds for an addi t ional  professor at $15,000, and Stewart might have 

lad intentions t o  move now that the successful end of the was was hopefully 

in view. But whether he was actually contemplating economic research is 

really doubtful. He had written a strange thing ta Dr. Aydelotte In 

Jovember, 1943 i n  a mid-year "progress reportmn He said:  

Both Mr. Warren and I have continued rhe practice, uhich we 
began when we came t o  the Institute, of reading over a range 
wider than economics, including history, political theory and 
philosophy. This rises from our belief  that economics is too 
narrowly defined. Where this may lead us in the  end is not 
now evident, but it is quite l i k e l y  to influence our recorn- 
mendations of members to the 1nstitute.14 

As for Flexner, he revealed his attitude completely t o  Dr. Weyl, 

.ith whom he was always on very friendly terms: 



I should f e e l  less  pessimistic about t h e  Institute i f  the 
two mathematicians who have reached or are soon to reach 
retirement age Sad s3own thenselves less selfish. Of course, 
you are a l l  ten years older than you were a t  the beginning, 
but i f  men act selfishly i n  respect t o  retirement, especi- 
a l l y  those who at sixty-five are assured of a pension of 
$8,000 a year, (which is not  a pension, but a salary) 
younger men cannot be appointed, Had these t w a  men retired, 
some younger men could have been appointed to 'carry on the 
trsdition,' but no younger men have been brought  to the Zn- 
s t i t u t e  and younger men of high scholarship, like de TaZnay, 
remain where they were.... 

We m c s t  make a f i g h t  in the  academic world because after the  
w a r  we shall have not only to be adequate to t h e  needs of 
our awn young me¶ bu t  to be in position to t r a i n  the persons 
whose duty  it will be to revive learning in the  o ld  world. 
If any universify head is thinking mainly of that, I do not 
know who he f s. 

After the meeting of the Executive Cornittee in December 1943 

Dr. W31zan, w5o had evidently net with the Finance Com.ittee a t  the same 

time, had travelled back to New York with Messrs. Leidesdorf and Moe. 

He gave them to understand that he felt isolated as a Trustee of the 

Institute, that he had many ideas for it, and wanted to be consulted 

about them, as Moe wrote Aydelotte tkat n i g h t .  Dr, Walman was therefore 

invited t o  attend the next meeting of the Executive Cornitsee, and was 

16 
forthwith elected a member by it. 

BesSdes Mr. StewartWs rancor at the Institute's interpretation 

of its obligations to the Foundation in observing the terms of the grant 

t o  economics, he disapproved of Aydelotte's handling of plans for a new 

program to be called "Studies in t h e  Fundamentals of American Civiliza- 

tion," to which Mr. Bamberges was considering a g i f t  of income for 

several years. In the beginning, President Dodds and Professor Gilbert 

Chinard were both interested in it.  \ 
'. 

Early mention of it occurs in a proposal to  Mr. Bamberger from .. ' .- 



Aydelotte in July,  19.43. He had c e r t a i n  persons in mind to constitute 

a seniqar or to conduct researches. He mote:  

In addition to Wright, Chinard, Nicolson, and PIcIlwain, all 
of who3 I think we could get,  we should l i k e ,  if possible,  
to bring Tswney from England. T h a t  would certainly give us 
a group which would produce t he  'mild sensationr which you 
quite rightly said t o  me one day the Institute needed. I 
was rrenendously struck with another sentence of yours t o  
t h e  e f f e c t  t h a t  t h e  I n s t i t u t e  is too young t o  stand stT11. 
In t 5 e  opinion of Everyone I consulted, i f  we were ab le  t o  
carry  out such a research project  as t h i s ,  we should be 
zzrchfng forward i n t o  new f i e l d s  of trenendous interest and 
irnportsnce at the present time. 

The ;c~.cral idea behind the program was that: too little was really k n m  

of t h e  people and the celture of t h i s  unique country historically, ecen- 

omically and philosophically, and that it was time for some of its leading 

scholars in those  f i e l d s  t o  ponder, and to suggest what  studies m i g h t  be 

undertaken better to explain it. Mr. Bamberger expressed his interest, 

and l a t e r  Aydelotte told him that President Dodds was enthusiastic and 

would help with staff and money f o r  younger Later this plan 

merged with one which Aydelatte devised in the f a l l  of 1943 as a possible 

answer to the problem posed by the  demands of Professors Einstein and 

Veblen far continued act ive  s ta tus .  It contemplated the establishroent 

3f a new class of scholar a t  the Institute: membership of three to five 

years for productive men who had been retired, and for a younger group 

such as the Guggenheim Foundation was designed primarily to a i d .  More 

~ f l l  be said of t h i s  later. For the time, i t  must be related that n o t  

,nly d i d  Aydelotte project in July the leading persons in the  h r i c a n  

:ivi'Lisation studies, but he and Louis B. Wright of Huntington Library 

mrked out a list of proposed studies. To this particularfzatlon'Pres5- 

lent Dodds objected vigorously, saying that the two .had usurped the 



function which he understood a select few of the country's leading phf l -  

osopYers, historians and economists were to be c a l l e d  together to perform. 

~hereakter t h e  University pursued i ts  cw. way in studies of American civil- 

ization. 
18 

Despite t h i s  reversal, Ayde lo t te  reported in glowing terms t o  

t?e Executive C m i t t e e  on the 18th February, 1944, mentioning the eager- 

~ 2 s ~  of Professors Earle, S tewart  and Warren f o r  t he  program, and couch- 

i- - the ~i;;;tes i n  extravagant terms in  coment on approval from the 

- 
ircstees, But after Mr. Barnbergerrs death, Stewart f e l t  he mst set  the 

record s t r a i g h t .  And so he wrote Aydelotte t h a t  "he was not  prepared to 

make anything but minor drafts against our present Economic Fund to in i t f -  

a t e  our new program ... I do no t  favor curta i l ing  ... arrangements with the 

Sational  Bureau oE Economic Research in order to s t a r t  the new program 

xpon a larger scale." Moreover, thc minutes of t h e  Cornittee meeting in 

February were corrected to reflect  a moderate interest  rather than an over- 

whelrnizg enthusiasm for t h e  Studies 9n American Civilization. 19 

Aydelottews pencilled notes in preparation for  the  annual meeting 

showed h i s  displeasure with the econmists: in an effort to impress .rep- 

resentatives on the Board with his own role In making their lot better 

he a l luded  t o  Mr. Bambergervs early apposition to economics as part of 

she Institute's program, and , t o  h i s  own efforts t o  "unify the School of 

Economics and Politics." Wile  there was no mention of t h i s  in the m i n -  

utes, the amendment of the Executive C m i t t e e v s  minutes would seem to 

betray the existence of conf Itct. 20 

The Director spoke from a d i f f i c u l t  posit ion a t  the annual met- 

3ng. Four days before, M r .  Maass at Dr. Flexner's prompting had proposed 

a study of the Instftute*~ past ,  present and future, to be undertaken by a 



special c k i t r e e  of the  Board. Thus he m o t e  Aydelotte: 

When one considers t h a t  since t h e  found ing  of the Institute 
, , . . t h ~ r e  have occurred many changes in the Board of Trus- 
t e e s ,  some of the newer members of which are now becoming 
active in i t s - a f f a i r s ,  and also changes in policy which 
stem from your succession to the Directorate, it seems t o  
me important that t h e  3oard be somewhat more fully ap- 
p r i s e d  than it can be from the reading a t  the infrequent 
Board meetings ... of t h e  Director's report  or eve3 the  re- 
study of that report when the minutes of t he  meeting are 
d i s t r i b u t e d ,  of t h e  course upon which the I n s t i t u t e  embarked 
under the  direct ion of D r .  Flexner, the  changes, if any, which 
have occurred since you becare Girector, and t h e  plans for 
its future activities. With this thought in mind, I have 
come to t h e  conclusion t h a t  i t  would be w e l l  i f  a small com- 
mittee of the Board were appointed to make a survey and 
some r e c o m n d a t i o n s  to the  Baard fron which the Trustees 
can be guided in their f u t u r e  judgment of t h e  scope, extent 
and charac ter  of the activities in which the Institute 
should engage. 

Therefore I have prepared a pxeanble and resolution, copy of 
which is enclosed, which I propose to offer a t  the meeting 
of the Trustees on Tuesday next, and I hope tha t  what it 
embodres will meet with your hearty  approval and cooperation. 

The Director replied that he believed some such study should be undertaken 

in that  period of transition; while he had thought i t  would be better for 

him to present a report to the whole Board, he could, he s a i d ,  "readily 

believe t h a t  there .are advantages to having a cornittee survey the f i e l d  

f irst  and then report to the ~ a s r d . " ~ ~  

The President's resolution was approved, and Mr. Hardfn revealed 

that  he was well aware of conflicts within the Baard when he announced 

that  he would have "to t a k e  some time for consideration before naming 

the members of the Cormnittee." On the 7th July he announced the member- 

s h i p :  Messrs. Maass, Chairman, Douglas, Leldesdorf, Roe and Wolman. Mr, 

Aydelotte was not mentioned even as a member ex-officio; it appeared that - 
he would be heard and judged in what he was privately given to underwand 

would be deliberation on whether he should ret ire  a t  age sixty-five, (on 



the 30th June, 1946) or continue beyond that  point. 22 

The Director's remarks at t h e  meeting were fairly general. 

He spokk of some of Mr, Bambergerqs concerns, voiced during h i s  frequent 

social visits and weekly lunches w i t h  the Founder in  Newark. M r .  Bmberger 

hoped t h a t  the Institute would remain small and of the highest quality. He 

wanted it "to stand on I t s  own feet, to be independent," and was concerned 

because it was frequently canfused with the University, He insisted on 

the payment 0 5  rent as long as Institute mathematicians were at  Fine Hall. 

They had discussed a change of nam to assure i t s  recognition as a separate 

entity, and while M r .  Baxberger had emphatically re jected any suggestion 

t h a t  it be named after hir, he d i d  consider the wisdom of calling it the 

New Jersey Institute for Advanced Study, but had not  decided t o  do so. 

Aydelotte s a i d  the Founder had wanted more money to be devoted to stipends, 

and more younger scholars as members. 

As f o r  Aydelotte himself, he hoped soon t o  speak to the Board at 

length on subjects near h i s  heart: f . e . ,  the increased importance of 

younger memb~rs;  more regard for  the Institute as a he lp  to universities, 

rather than as a rival; recognition t h a t  it was bet ter  t o  have several 

nen working in various facets of a single subject and collaborating in 

t h e i r  work, than to scatter the Institute's resources too thinly over too 

nany specialties. Whfle specialization was a condition of thoroughness, 

'the most significant progress is made by men who are interested in the 

interaction of one phase of a subject upon another." He added that he 

roped t h e  Board and the Faculty would "act as a unit, and tha t  any move we 

lake wfll be preceded by the fullest and freest discussion between the 

wo groups." 2 3 



The minutes of the  C m i t t e e  on Policy are unavailable. But 

after  the usual notice for the  October Board meeting had gone out, Mr. 

Maass instructed Mr. Edgar Badcrges ,  the Secretary,  to postpone the 

meeting indefinitely, and told Dr. Aydelotte to subait to his C m i t t e e  

the r e p o r t  he was preparing f o r  the Board. Aydelotte sent  it first t o  

M r .  Moe fo r  his cormtent and criticism; Hoe found it t o  be " too deferential." 

Aftex revision he sent it to Maass personally for  h i s  coments. These were 

revelatory of t he  focus of criticism against the M r e c t o r  within the Com- 

mittee. For Mr. Maass suggested that the Director say t h a t  Mr, Bamberger 

had thought the economics program was "experimental." A l s o ,  Aydelotte was 

to abjure any responsibility f o r  the continued active s t a t u s  of Professors 

Einste in  and Veblen, putting the responsibility wholly en Mr. Bamberger. 

Again, Aydelot te  should c a l l  upon the economists to clarify t h e f r  program 

as between "facts and theory. " Aside from these suggestions, Aydelotte 

gained the impression that Maass approved of the report, and that the 

Cormnittee would after careful study refer it w i t h  recornendations t o  the  

Boaxd . 24 
Again Aydelotte revised t h e  document, and sent it offfcially to 

Yaass as Chairman of the Comnittee on the 11th October, As was natural, 

he treated t h e  Efnancfal situation first; he had raised $600,000 during 

the five years i n  office, mast af it from Mr. Bamberger himself. He had 

mrsued the financial question with Mr. Bamberger actively untfl finally 

:he Founder had told h i m  not to worry; t h a t  he and Mrs. Fuld were taking 

:are of the Institute in their  wills. But he seemed t o  be quite uncertain 

!bout when that  assurance had been received, putting it a t  two different 
\\ 

:imes: e a r l y - i n  1943 and agajn a t  the end of 1943. He added: 
'--. 



I d i d  not dare to count too much on these assurances... 
Our whole financial future depended upon him. I felt my- 
s e l f  responsibile for the security of the Faculty, for 
their salaries and pensions, and realized,  in s p i t e  of my 
impatience, that I had no choice bur to wait until he gave 
us permission t o  go fan-ard.  That permission he has tac i t l y  
given us in h i s  will. 25 

About the pension problem he said: 

I found when I came to t he  Institute that  t h i s  l i a b i l i t y  
had never been understood by the Trustees. The appaint-  
rnents of members of the F a c u l t y  as approved by the Trustees 
contezplated r e t i r e n e n t  a t  t h e  age of sixty-five, wi th  the 
proviso t h a t  the period 0 5  active service could be prolonged 
by mutual agreement between them and the I n s t i t u t e .  A good 
many members of the Faculty had received what they interpre- 
t ed  as assurances t h a t  t h e i r  periods of active service would 
be so prolonged, b u t  these informal assurances had never 
been  repor ted  t o  t h e  Trustees..., 

In the regulations f o r  retirement the Trustees he ld  strictly 
to the age a£ sixty-five which had been originally contem- 
plated, Pxofessors Einste in  and Veblen are only an apparent 
exception, They were the  two members of the Faculty whom 
Mr. Bamberger knew best and he felt very strongly that he 
would l i k e  to have them continue beyond the  age of sixty-five. 
I explained to him that i f  this were done these twa professors 
would be more comfortable and the other members of the Fac- 
ulty better satisfied if they retired nominally at the age of 
sixty-five, and i f  he would contr ibute  t h e  $70,000 needed to 
pay the difference between their pensions and t h e i r  salaries 
for  the five years...This Mr. Bamberger promi d t o  do and 
t h a t  sum has been received from his estate... $8 

Then the Director made a very important announcement, which M r .  b a s s  had 

suggested to him in their telephone conversation of the  7 th  October: 

While the retirement allowances were under discussion I raised 
several t imes w i t h  Nr. Barnbergex the question of my own retire- 
ment. Re saw no reason why the r u l e  which applied to the Fac- 
u l t y  should apply also to the Director, and s a i d  repeatedly 
t h a t  he hoped I would continue as long as  my h e a l t h  and strength 
allowed. Other members of the Board w i t h  w h m  I t a l k e d  took 
t h e  same posftion. I felt uncomfortable to leave the matter 
in the a i r  but there was too much a t  stake for the Institute 
for me to urge upon M r .  Bamberger further discussion of my 
personal situation. Consequently no such provision was made 
fo r  my salary as for that of Einstein and Veblen. As I have 



thought the  matter over s ince  Mr. Bambergerqs death I have 
come to feel very strongly that i f  z e d e r s  of the Faculty 
retire a t  sixty-five, the Director should d~ the same, and 
I have been qu ie t ly  making my plans to retire at that age. 

1 frequently expressed to the Pension Comittee and to the 
Executive Comittee my hope that m e m b e r s  of the Faculty 
after retirement (while left in freedom t o  do as they liked) 
would cantPnue to c a r r y  on t h e i r  scholarly work at t h e  In- 
stitute as long as they were able .  Supplenents have been 
voted to the  pensinns of Lowe and Hersfeld to enable them 
to do so. This is exact ly  what I should like to do myself, 
My pension (the funds for which were largely accumlated with 
the Teachers Insurance and Annuity Association during my 
n i n e t e e n  years a t  S~arthmore) will be a ~ p l e  to enable me to 
live in Princeton and I should look forward with great sat -  
i s f zc t ion  to carrying on my work in Fuld ~ a 1 1 . 2 7  

Insisting t h a t  more younger scholars  - -  recent post-doctorals -- 
be asked to cone to the Institute for periods of edvanced study, Aydelotte 

then described and recornended a new class  of temporary appointmenis for 

what he called Fellows: 

For appaintment as Fellow there  shou ld  be no age require- 
nent...lhe appointment would not be honorary but for active 
research...I shov ld  not limit fellowships t o  older men., 
Many, perhaps the  m a j o r i t y ,  might be young men for whom 
year by year appointment as members does n o t  give a status 
sufficiently secure t o  enable them to da their best work. 
A young man like de Tolnay who has shown unusual productiv- 
i t y  and distinction might be appointed to a fellowship for 
a term of years instead of being kept on year by year as a 
member. 

A distinguished member of our Faculty might be made a-Fel- 
low a t  t h e  age of sixty-five. A man like ~Fharles HI/ Mc- 
I'lwain of Harvard or Douglas Freeman of Richmnd might be 
brought to the  Institute with this status. The organization 
of a group of Fellows of the Institute would enable us to 
enforce the retiring age of sixty-five i n  a clean-cut manner 
without the loss which would inevitably follow from the de- 
parture of a man l i k e  Einstein, ft would enable us t o  give 
to distinguished scholars from our o m  group or from univer- 
sities outside secure appointmnts  which would at the same 
time be limited in t h e i r  duration. And if the standard were 
kept high, as i t  should be, it would add greatly to the in- 
tel lectual resources of the 1nstitute.28 

Such appointmnts would be from one to five yeaxs. 



The Director's next recornendation had to do w i t h  certain 

measures affecting She Facul ty ,  which was pronpted by a suggestion he had 

receiGed from Andre' B e d i - g ,  Administrator of the ColIPge de France: 

f had known Bedier for many years, had d5scussed the Znsti- 
tute with him in Paris ,  and I found him very much interested 
in what we were trying to do. He was intense ly  proud of the 

. fact that  t h e  Collkge d e  France had been f o r  f o u r  hundred 
years, under all kinds  of governments and through all natianal 
vicissitudes, the center of French learning. Bedier thought 
t h a t  we had made insufficient provision for the stimulation of 
scholars a t  the Institute to do their best work. He told me 
he  thought Ohc secret of the cantinuinn success of the CoTl3ge - 
de ~rance lay m e - - - -  in the re-quirement t h a t  e v e g  - professor - should - -- 
give every - - .  year+-a, course.-01f-.gvblic lectures on the-subject of - -_ -_ --. - 
l-6s-reseasches. 

I can see a l l  the difficulties of following that  plan at 
Princeton. It would be very much easier in New York. There 
are methods, hawever, by which we can achieve the same result. 
One is t h e  encouragement -- -- -. o ~ ~ s e m i w r ~ ~ u e h  as the very success- 
ful ones which have been held in mathematics, in  military bis- 
to ry ,  and Greek epigraphy during t h e  l a s t  few years, and such 
as a re  now planned f o r  the School of Economics, 

Bringing a larger number of- younger -.scholars to the Ins tf tute ---. - -. _- 
would tend t o  .-__- accoripli _ . sh- - -- t he  sme-result. Dr. Simon Flexner, 
who is wise in methods of research, has urged-won me tha-t 
each professor-should be-.requjr.ed-to__takepqsonal resp~nsi-  
bFlfty for a certain number of these younger workers every 

" - -- - --. ~ - 

year. I-have even thought that a po l i cy  of lending our psc-  
fessors to ather ealleges and universiti~s for b r i e f  periods,  
such as one semester a t  a time, might be worthwhile far ... 
the same purpose. 29 

Then the Director suggested ather fields in which the Institute might en- 

gage . to advantage: 

Our guiding principle in the choice of subjects should be to 
make the  Institute as useful as possible to American scholar- 
s h i p  by developing fields which are iqartant  and which are 
not at the present tine cultivated up to a sufficiently high 
standard by other colleges and universities...,In my report 
t o  Mr. Banbergex in 1940 I suggested ... certain developments in 
our three schools ... together with three subjects  not  at pres- 
ent touched by the Institute: Chinese studies, Latin American 
studies, and the history of science..-.The .Institute has a 
wide reputation for its work in mathematics, in col-ssical 



archaeology, in t h e  history of art, and for its collabora- 
tion with theNatlma1 Bureau in research in economics. In 
addition Professors Lnwe and Herzfeld will continue.,.the 
publication sf the i r  results in paleography and in Persian 
aichaeo lagy. 30 

Mr. Maass' suggestion tha t  economists might have been appointed 

under circmstances  which were misunderstood by Mr, Bamberger appeared i n  

Aydelotte's text  as follows: 

Mr. Banberges had very d e f i n i t e  ideas..,.but he had no wish  
to dictate. He was strongly opposed to t h e  subject of econ- 
omics and gave h i s  consent  originally only  because he thought 
our activfty in t h a t  subject was experimental and could be 
tcrninated at any time. When I explained to him that  t h i s  was 
not the case and urged upon him the great potential interest 
and value of t h i s  f i e l d ,  he wi llingly matched the cantribut 
which I was able to secure fron t h e  Rockefeller Foundation, jfn 

Nevertheless, the whole report showed an e f f o r t  t o  placate she 

~conomists; he gave m o r e  space to Professor Stewart's plans  for economics 

t han  to any ather single subject. He mentioned Stewart's hope that when 

qualified men would again become available t o  undertake research, the 

. I n s t i t u t e  and t h e  National Bureau of Economic Research would conduct 

studies in public and private financing in wartime, (as Professor Riefler 

had earlier suggested) .  The Social Science Research Council was intex- 

ested in seeing such studies pursued. Dr. Willitts had asked that a 

study be made of the corporation, and Stewart wanted t o  undertake that 

too, when poss ib l e .  Beyond Stewart's plans, Aydelotte indicated that his  

32 
own hope fox Studies in American Civilization was far from moribund. 

He wanted a l so  t o  see the Institute engage in "research on 

uranium4:; several Wzstern governments were spending large sums for that, 

he was given to understand. A l l  in  a l l ,  the report seemed to  arm him 

against any charge of indifference toward t h e  economists and their pro- 

gram; i t  also showed clearly t h a t  Stewartts concept of his program was 



keyed c l o s e l y  to that of t h e  Rockefclles Foundation and its associated 

institutions. 33 

The Director closed with the following: 

These are only a few of t he  plans which I wish to take up 
with the Trustees froa time to time in the period now be- 
ginning. We do not know yet  exactly what our financial rc- 
sources w i l l  be. A considerable part  of our new endowment 
must be devoted to the satisfaction of existing comitments 
and the strengthening of the best  work which we are doing 
at present. 1 hope, however, that we s h a l l  have some sur- 
plus after those needs have been m e t .  It is a great s a t i s -  
faction to me to have been able  to balance our budget dur- 
ing these last  f i v e  d i f f i c u l t  years, to have made a s i g n i f i -  
cant contribution to the war e f fo r t  and t o  the cause of 
f u t u r e  international organization, a t  t h e  s a m e  t ime  that we 
have, with smaller nurcbers, carr ied on researches which have 
resulted in a long and distinguished list 0 5  publications, 
I hape before my retirement to be able,  i n  collaboration 
with my colleagues in the Faculty ,  to set the Institute on 
the path to still greater accomplishments in the future.34 

It appears beyond question t h a t  Xydelotte had given full consid- 

:ration to h i s  report ,  and that he was sincere in his willingness to re- 

:ire at the end of t h e  year in which h e  was to reach sixty-five. The 

: omi t t e e  should f e e l  no embarrassment on that  score. *& for h i s  sug- 

estions for Institute Fellows, and for the controls and exactions And& 

ediex and Simon Flexner had suggested relating t o  the activities of the ' 

aculry, he could have discussed them with no member of that body, for 

one would have been willing to accep t  rmdifications of h i s  absolute free- - - -  

w nor t o  concede that they were needed or desirable, or conducive to the 
-.- 

reservation or viability of the Institute, Indeed, Aydelotte's recamnen- 
.- -- + -- 

3tions were honest, and far more courageous than he seemed t o  realize. 

~t as will be seen, he was not reluctant to present those ideas to the 

~ c u l t y .  He simply acted as he f e l t  the Director of an institution should; 

' 
: would take such problems up f i rs t  wfth the governing Board as a matter 

'-. 



of protocol, and then with h i s  Faculty.  

Wether he had forgotten Earle's f i v e  points ,  or f e I t  that h i s  

relations to the Faculty were sufficiently sound to cause them to  regard 

even such suggestions with complaisance, i s  not  clear. But Aydelotte 

had never lacked courage, though he frequently had underestimated the 

capacity of h i s  associates to stomach some of h i s  ideas .  He was t o  find 

t h a t  the professors were very much opposed to h i s  suggestions affecting 

t h e i r  s t a t u s ,  B u t  he had showed them that he wanted to promote relations 

Sutween then and the Trustees, for a t  the very first neeting after Mi. 

Bamberger's death, he had arranged for t h e  professors ro  lunch with t h e  

Trustees inf omally.  

But now the Faculty was unaware of his plans, -and he of t h e i r  

probable reactions to  them. He appeared to believe that h i s  right to re- 

t i r e  a t  sixty-five was not a m a t t e r  for  consultation, and that there 

would be a transition in harmony under the new dispensation. 

But suddenly f a t e  intervened in the person of Abraham Flexner. 

Just  as the'intervention of Professors Einstein and Earle in 1939 had 

interferred with Flexner's plan t o  retire quietly a t  the end of that fis- 

cal year, so now Flexner interferred with AydelotteFs intention to retire 

at age sixty-five- He discwered a bi t ter  quarrel between Professor 

Panofsky and Dr. de Tolnay, an art-historian whom Panofsky bad recomnded 

zs a member in 1939. This focused h i s  rage against the Director for what 

'Texner, the true patriarch, regarded as a dereliction in duty. He wrote 

I stinging letter to Aydelotte on the same day Aydelotte placed his Report 

In Institute Policy in Maass' hands. Flexner a h i t t e d  he had mixed in the 

luarrel, v irtual ly  threatening she Professor with dismissal. Aydelotte , 



prope r ly  rebuked h i s  predecessor, and said he was forwarding the carres- 

pondense to Maass. This l ed  ro  the  preferment of various charges against 

Aydelotte by IX. Wolman, s t i m l a t e d  by Flexner, The nature of these can 

only be guessed. 35 

The e f fec t  was traglc. Aydelotte, as had Flexner earlier, 

suddenly found himself not in the position of one who f o l d s  h i s  t e n t  and 

departs with dignity and honor, but on t r i a l ,  forced to defend h i s  reputa- 

tion and h i s  administration. The sunny extrovert  disappeared; a brooding, 

b i t t e r  'introspective man took his place.  His rany pencilled notes show 

he suffered torments, listing possible causes f o r  Flexner's disaffection, 

and concluding that his o l d  f r i end  had connived and conspired with Profes- 

sor Stewart  to cause h i s  downfall. He was entirely unwilling to accept 

t ha t .  With the "permission of the Cormittee on Policy," he decided to 

tell t h e  Faculty of h i s  intention t o  retire, feeling that  in the new cis- 

cumstances the Faculty would support him. 36 

And so a t  a social luncheon of the Faculty on the 6th Rovember, 

Aydelotte mentioned casually that he had t o l d  the  Cormnittee on Policy that 

he intended t o  retire on the 30th June, 1946, in accord with the retirement 

policy for professors. He also  informed them of the policy reconmrscndations 

he had made in his ~morandum to the Cornmittee. Be lingered at the meeting 

only long enough to know that h i s  news created consternation and confusion; 

he departed before anything was sa id  about h i s  proposals for  annual semi- 

nars, emphasis on guidance for younger lmembers, a s ta tus  for  Fellows, or 

any of t he  o ther  policy rratfers. It was clear t h a t  the Faculty was shocked 

a t  the imminence of a possible radical change in direction, and that some 

of i t s  members r e a l i z e d  that certain important changes in policy, such as 



those mentioned by the l e t t e r  of the 15th March, 1939, were stil l  far 

from being recognized. Above a l l ,  they were keenly aware of how funda- 

r e n t a l  t h e  changes might be i f  some the Director had suggested were ef- 

fectuated, 

Several days later, Profess~r Veblen waited on Nessrs. Hardin, 

Leidcsdorf and Maass in Rew York with a memorandum i n  which he had se t  

f o r t h  h i s  version of the  Faculty's concern over the prospects. It was a 

~asterful s h o r t  essay, a v i r t u a l  declara t ion of war, the effect of which 

would be to fo rce  the Trustees t o  discount the Director's voluntary offer 

to re t i r e ,  and the Director t o  ecbrace the  ~acu ' l t y  and i t s  support, and 

to cease reliance on t h e  Conmittee on Policy. It read: 

On November b t h ,  a f t e r  a luncheon attended by all members 
of the Faculty except Professors Einstein and Mitrany, Dr. 
Aydelotte gave a summary of t h e  report which he Intends to 
present t o  the Board af Trustees. The question of the age 
of retirement of the Director aroused a lengthy discussion 
from which Dr. Aydelotte withdrew after the first f e w  min-  
utes, I w a s  requested by the Professors  to report  the Con- 
sensus of opinion t o  the Trustees. 

This consensus was that it is not in the  interest a£ the 
Institute t h a t  Dr. Aydelotte should retire when he reaches 
the age of sixty-five, The discussion began w i t h  expres- 
sions of personal regard which must have been mast gratify- 
ing to Dr. Aydelotte. The essential point brought out by 
the fu r ther  discussion was, however, the strong feeling 
t h a t  the present Dixector knows how t o  work w i t h  scholars. 
As a result there e x i s t s  in the Institute a spirit of har- 
mony and effective cooperation which has been reflected in 
substantial achievements in the past  ffve years. 

A t  the beginning of his term of office he faced a series of 
f inancial  and other difficulties left over from the forma- 
tive period of the Institute. In the process of clearing 
up t h i s  situation and giving the Institute a clean-cut ad- 
ministration, he has frequently had to say *no* and to 
recognize frankly t h a t  the financial situation must impose 
hardships on ce r t a in  bemtiers-of the Faculty. In spite of 
these handicaps, Dr. Aydelotte has won t h e  complete confi- 
dence of the Faculty. He and they are already engaged 



hamonious ly  in planning f o r  the future  in a manner which 
was not  poss ib le  to a like degree until the financial 
posslbiliti~s and limitations had been clarified. 

There is a s t rong f e e l i n g  in  the Faculty t h a t  it would be 
a mistake at t h e  present t ime to bring to the  Institute a 
new Director who might come with a preconceived policy. 
Ghat the Faculty wants is to g e t  on with its work with as 
l i t t le  distraction as possible. They prefer to face the 
f u t u r e  with the present Director, who, they expect, will 
develop the policies of the Institute in collaboration 
with the Trustees and the Faculty. 

There was general agrsment that there  shoaLd be a retirfng 
age fixed by s ta tu te  f o r  the Director and t h e  Trustees as well 
6s f o f  t he  Faculty. The majority appeared to favor a retir- 
ing age of more than s ix ty- f ive  f o r  the Director but a strong 
minority favored the age limit of sixty-five in principle. 
Various methods of reconciling these general principles with 
the decisive importance 05  not making t o o  soon a change in 
the present administration were suggested, but it was not 
thought des irable  to insist on a particular plan, 

For reasons whfch must be obvious, Mx, Maass refused to accept this state- 

ment. 
37 

On the 20th November the Faculty in meeting approved a formal 

protest drafted by Professor Meritt, its Secretary. The tone was moderate: 

On Novenber 6 ,  1944, after a luncheon attended by a l l  but 
two members of the Faculty, Dr. Aydelotte reported h i s  in- 
tention of asking the Trustees to consider h i s  retirement 
after h i s  sixty-fifth birthday. 

This brought up a matter which the Faculty realized affected 
them deeply. There were many expressions of personal regard 
for Dr. Aydelotte which must have been most gratifying t o  
him. After Dr. Aydelotte's departure from the luncheon there 
was further discussion and a general expression of regret 
.that he was considering his resignation. The essential p o h t  
brought out w a s  the strong feeling that the present  Director 
knows how to work with scholars, and that as s result there 
exis ts  a s p i r i t  of harmny and effective cooperation in the 
Institute which has been reflected in substantial achieve- 
ments in the pas t  five years. The general opinion was that 
the Faculty d i d  not wish him to retire a t  the age of s i x t y -  \ 

f i v e .  ',, 
\> . -_ -. 



Many of t h e  Faculty f e l t ,  however, that these informal ex- 
pressions of opinion were not enough, but t h a t  a resolution 
embodying them, and emphasizing the vital relationship 
which this spirit of cooperation between the Director and 
F a c u l t y  has to t h e  f u t u r e  welfare of t h e  Institute, ought 
to be acted upon by t h e  faculty and made part of its perma- 
nent recaxd. For t h i s  purpose a special meeting w a s  called 
by the Secretary of t h e  Faculty, by request, for  the morn- 
ing of November 20, 1944. It has  now adopted this memoran- 
dum and ordered it included in the minutes of the Faculty. 

The Faculty also  f e l t  t h a t  the Trustees ought to know, and 
had a s i g h t  to know, t h e  opinion of t h e  Faculty as expressed 
in its formal resolution. They therefore instructed the Sec- 
retary to send a copy of this memorandum, not through the 
n o m l  channels of the Office of t h e  Director, for t h e  matter 
concerns him too intimately, but directly to t he  Secretary of 
the Board of Trus tees  f o r  their information.38 

The discussion which preceded the Faculty's approval of this 

document showed almost a s  many points of view as t he re  were professors. 

There was corrrplete failure t o  agree on a retirement pol i cy  f o r  any Direc- 

tor ,  but a consensus, not unanimity, that Dr. Aydelotte should not retixe 

in 1946. It remained for Miss Goldman to call her colleagues to settle 

t h i s  immediate matter by voting for or against Dr. Merittps proposed 

memorandum to the Board, which they finally did, with Messrs. S t e w a r t  and 

Warren abstaining on principle. Since the discussion had concerned such 

matters, Professor Riefler then moved that  the Chairman (tempoxarily Veb- 

l e n  since Aydefotte had absented h i m e l f )  appoint a cornittee "to consider 

condztions of tenure." Alexander and Panofsky lost a motion ta amend t o  

include appointments, and the motion was passed. Professors Weyl and Lowe 

secured passage of a motion for t h e  appointrent of a second committee to 

report on "conditions of appointment in relation to t h e  welfare of the 

Institute, -39 

Meanwhile twa efforts on the Trustees1 side were made to dissuade 



, lydelotte from changing his intention to retire. M r .  Moe, who had been 

.n hospifal during t h e  preceding meeting 0 5  t he  Trusteesp Cormittee, wrote 

lis old friend in dismay, asking him if he had changed his mind, and i f  

;o, why? He feared for the very survival of t h e  Institute should Ayde- 

.otte * s  present course set Faculty against  ~rustees .40 Aydelotte had no 

, m e d i a t e  opportvnfty to  answer this sad warning, for on the very day the 

'aculty m e t  and adopted its protest, F l r .  Douglas lunched with Aydelotte in 

!ew York and sought to persuade h i m  of the  advantages he would enjoy if he 

ldhered to h i s  announced course: a larger annuity, an office in Fuld  Hall, 

r'cere he could corrtinue with his researches in English literature -- per- 

laps even continued residence a t  the Olden Manor. To a l l  would be added * 

handsme references to h i s  work," The Director replied that the Trustees' 

a m i t t e e  should consult the Faculty;  for himself, t h e  situation was no 

anger simple. Criticism had been made of h i s  administratfon, and he was 

ot willing by h i s  retfrement to accept it. Mr. Douglas "professed not to 

ROW what t h a t  was." He based his reasons s o l e l y  on the ending of one era 

nd the beginning of another, in  which t h e  Director who would be responsi- 

le for administering f u t u r e  policies should have a hand in  formfng them. 

A t  the end of h i s  pencilled notes of the conference, Aydelotte  

rote: "Made it clear endorsement of the Faculty meant more t o  me than 

rusteesa. Would l i k e  to retire, but would not l e t  Faculty d m .  ~ 4 1  
I 

When Mae learned what had happened, and why his friend was sud- 

enly embattled, he tried t o  reason with Aydelotte, and introduced a new 

ote which had evidently been the subject of conversation but which had 

ot heretofore appeared in substance: the possibility that the Faculty 
Y 

ould insist t h a t  there should be no Director i n  the future: 



You must think about your successor, and t h e  hzndicap he would 
be under  i f  the Faculty should be on record t h a t  they do not 
w a n t  a successor. 42 

In the light of this statement, Aydelottels notes on ~dblenqs 

conference with Hardin, k i d e s d a r f  and Maass on the 15th Rovember take  on 

new meaning. The three Trustees had advised Veblen: ''Don't worry about 

policy," and "Plans frrrpossible in sense suggested." These must be taken 

to apply to the suggestion Moe deplored. Desp i te  this attitude, it will 

appear t h a t  Aydelotte and Veblen continued to hope and work f o r  a new 
.- - .-- - _ _ _  _,, __-. --" - --A . - 

~ r d e r  in which the Faculty would confront the Trustees directly,  without 
- . - -- -- -- -- .-. - - 

:he intervention of a Director, 

Now thoroughly embattled, Aydelotte informed Mae of Wolman's 

harges, and of the necessity to protect  h i s  good name by answering them. 

t was clear he felt he had been t reated with less than respect by the 

olfcy Cornittee, for he penctlled: "Honor! From Trustees not even re- 

r e t f "  For him, the endorsement o f  the Faculty was the only reward for 

is work -- "can't desert them, Can't cal l  them off." It was essential 

jr the Policy C m l t t e e  ta see and interview the Faculty in Princeton if 

ley were t o  understand the situation fully, so Aydelotte noted he sa id  in 

, telephone conversation with Moe. And he apparently asked h i s  old friend 

1 ascertain if he could. what lay behind FTexnerNs hostility toward him. 43 

Despi te  the fact that the Policy Committee now s e e ~ d  even farther 

a ay from any solutfon of its problems, a meetfng of the Board became nec- 

e jary because of an emergency in President Doddst campalgn to raise money 

f : the building and maintenance of a new general Library, to  be called the 

F -estone. Mr. Baherger had earlier c m i t t e d  the Instftute to help w i t h  

t l  s when the project was first discussed. A Board meeting was scheduled 



tentatively first fox the 22nd Koveinber, then the 28th, and finally for 

t he  5th December, when i t  vas he ld .  The Policy Comittee cmld make 

only a r epo r t  of "progress;" the  conflict was too sEvere for anything 

M r .  Maass arranged for a meeting of the Comittee w l t h  Ik. 

Aydelotte and Professor Veblen on the 28th h'ovember in Hew York; the Com- 

mittee was to see the  Director first, and Professor Veblen o n l y  i f  it were 

then considered necessary. The Director l earned  that t h e  C o m i t t e e  in- 

tended ta secomend h i s  retirement a t  age sixty-five, w i t h  a pension of 

$12,000, 2nd an office i n  Fuld Hall .  It would a l s o  r e c o m n d  that i f  the 

category of Fellow was created as he had suggested, he should be appointed 

t o  it* 
45 

As a result of Dr. Aydelette's~insistence, f o u r  of the C m i t t e e  

interviewed the professors in Princeton s ing ly  and in small groups on the 

1st December. On the 11th December, Aydelotte m e t  and reported to the 

Faculty,  apparently canfident that things were going his way. However, the 

rrustees' Committee had expressed concern about t h e  varied sta tes  of mind 

they had encountered, although they seemed t o  be convinced that the majority 

 anted the Director to remain beyond h i s  sixty-fifth year, as he informed 

:he Faculty. He gently chided the members: 

/zinc@ December d I have had no o f f i c t a l  word P r w  the - 
/folicy/ Comi t tee ,  but informally I have been given to under- - 
stand that the impression produced upon the minds of the Tms- 
tees by their interviews with the ~ a c u l t ~  was a confused one; 
that many othex concerts, individual and departmental, as well 
as general matters of Institute policy, were urged upon the 
Trustees and that  the  net effect was to produce t h e  impressfan 
that  the Faculty  was discontented and far  from unified. Under 
the circumstances i t  seems to me t h a t  some further statement 
of the views of the Faculty is in order at this time. 



There are inany Tnazters a£ Ins t i tute  policy mre important 
than the question of my retireaent upon which the members 
of.the Faculty hold strong views. h'hile I have no wish to  
s t i f l e  discussion, I must say that it seems t o  me that 
t h i s  is not the appropriate mxen t  to raise such questions. 
The development of sound academic procedures for the govern- 
m e n t  of t h ~  Institute must nec~ssarily take time. To try 
to set t le  a l l  the questions of the future in one year is 
certain to produce only confusion, and to provide unlimited 
opportunities for any individual who may wish to draw a red 
herring across the t r a i l .  Sound strategy denands t h a t  the  
Faculty stick to t h e  one question at issue. I am sorry that 
this should be a personal question and one in which I am con- 
cerned.. .h6 f '  

The Director had not in the meantime obeyed t h e  instructions of 

the Faculty to appoint the two committees decided upon a t  the prior meet- 

ing -- one on tenure and one on appointments. Although h i s  failure to do 

so might have been due to h i s  preoccupation with his great problem, what 

was now t o  happen would indicate t ha t  certain professors d i d  not want.the 

members responsible for  the i r  proposal and passing -- Riefler,  h e  and 

d e y l  -- represented on the committees, as parliamentary courtesy would 

have required them to be. Instead, a plan had been developed which would 

nake resolutfsn of what Aydelotte considered the prime issue a t  the moment 

contingent upon a l l  the others, which he believed could wait. Professor 

3instein moved that the  Faculty e lec t  a Comittee on Policy to act vis-a-vis 

:he Trusteest Comittee. Dr. Aydelotte, evidently unprepared for this, 

suggested that  the Standing Comnittee would serve the purpose. But Pro- 

Iessor Veblen characterized that as merely a "house ~ o m i t t e e , ~  and, since 

10 one ra i sed  a point of order, Professors Earle, Einstein, Meritt and Veb- 

Len were elected t o  serve as the Faculty Comittee on Policy. Aydelotte 

Jas to be a member ex officio, t o  act only when issues other than his own 
\ 

47 -. -. 
retirement were  discussed. \ . 

1- 
. 



By the t ime this Cornittee's first recorded meeting took place 

on the 17th December, Aydelotte had already been a lerted t o  its fntention 
I .  

to go into all other i s sues  which he had f e l t  as a matter of tactics should 

await decision upon his own status. For it is clear that by the time of 

t h a t  meeting the  Director had reviewed carefully all the historical docu- 

ments which s e t  f o r t h  t h e  ideas and purposes attending the establishment 

of the Institute for Advanced Study, i nc lud ing  Flexnerqs Confidential Mem- 

r a n d m  o£ the 26th September, 1931, t he  founding docunents, pertinent Board 

minutes, etc .  

A l l  in vain. He found t h a t  he was uncomfortably well informed, 

and must unlearn s u b s t a n t i a l l y  all a£ h i s  refreshed knowledge, i f  he were 

t o  get along w i t h  the Comittee, which seemed to be in no hurry to approach 

the matter of h i s  retirement, aside from asking the Policy Comit tee  for 

an appointment, which was s e t  f o r  the 10th January. 

Professor Earle acted as Secretary; he was instructed "to co-opt 

the services of Professor Riefler" in what was an obvious attempt to make 

up for the neglect of the Chair. But Kiefler refused on grounds of health 

and work. The C m f t t e e l s  next s t e p  was described in a f irst  draft by 

Earle as follows: 

There was considerable discussion concerning I n s t i t u t e  pollcy, 
which everyone felt already existed in the form af documen- 
tary  statements of t h e  Founders, the f i rs t  artd second Direc- 
t o r s ,  and t he  Board of Trustees. No definitive formulation 
of this polfcy ha8,  however, been made in a s ingle  document, 
and Messrs. Veblen and Aydelotte were, therefore, requested 
and authorized to draft  a statement of the purposes of the 
Institute as soon as convenient and t o  present it at the next 
meeting of the C o m i t t e e ,  i f  possible. It was pointed out 
that Mr. Veblen had almost unique qualifications t o  part ic i -  
pate in this task, because from the very beginning he has 
been a member of the Institute Faculty and of the Institute 
Board a£ Trustees, and could, therefore, contribute more than 
almost any o t h e r  slngle ind iv idual  to an understanding of the 
development of Institute policies and ideals.48 



Despite t h e  action, and the unloubted validfty of the reason given for 

Professor Veblen's pasticipat ion, he withdrew from i t .  AydeLotte pencil- 

l e d  on the margin of this draft: "Later revised to put t h e  responsibility 

,48 . on F, A, Txue enough, fa r  as t he  final signed minutes note, 

Aydelotte alone wzs t o  prepare t h e  statement, and the last sentence quoted 

was mitted. Important as was that change, it was as nothing compared 

w i t h  the fo l lowing  sentences which appeared on bath f irst  and f i n a l  drafts 

of those minu tes  of the  17th Dece~ber, It read: 

There was further discussion of the future appointment of 
new mer=Sers of the Faculty  as a natter of basic policy, 
Hr. Ayde lo t te  expressed his determination, ~p-Q~~88s8heeei$ 
Director, to appoint new rcenbers of. the F a c u l t y  only upon 
the recmsndation of t h e  School concerned, with competent 
outside advice and with full participation of representatives 
of t h e  other Schools of the Instituig, as weZ1 es with f i n a l  
approvzl of the Faculty as a whole. 

That expressed " d ~ t ~ m i n a t i o n "  was a well-kept secret, f o r  in 

none of the f ive successive drafts of a policy statement prepared by Ayde- 

lotte and revised by the Committee was i t  m n t i o n e d  or even implied, Nor 

d i d  Aydelotte t e l l  the Board of it until his last annual meeting as  Direc- 

tor, though he told the Faculty earlier. Even i f  one d i d  not know of h i s  
1- 

#b : 
attitude toward such a complete neasure of Faculty government, these facts 5:' --- 
would indicate that this concession was net voluntarily made. We was now 
- -- - _-, _____-- - -  -- -- 
in no position to dictate terms; instead, having in ef fect  asked the Fac- 

ulty for support he was forced by its elected Cornitsee on Policy to meet 

conditions precedent to receiving f t s  ministrat5ons. 

Aydelotteps first draft on po l i cy  was dated the 18th December 

and the last before he actually presented it t o  the Board the 9th April, 

Both of these as drafted appear in Appendix VI. In the first, the Direct~r 



said firmly what he knew was the  t r u t h  abcrut the Institutets o r i g i n  and 

e a r l y  history. He attributed the authors3ip of the Institute t o  Dr. Flex- 

ner, and emphasized the dual  purposes: research and the training of post- 

doctoral scholars. He pointed t o  t h e  Vanger" of poss ib l e  selfish person- 
-.. - -.. - --- 

a l  or departmental action inherent in Faculty control, from which "only 
and 

the Trustees" could protect t h e  institution, /adverted t o  a'uish attributed 

to Dr. Flexner to develop an "accounting" procedure w i t h  uhich to take 

account of progress i n  the work of the Faculty. 

Paradoxically, he seemed at the sane time to lean toward the 

elixination of the directorship entirely when he said (Paragraph 4, char- 

acteristics) that the "actual control of scholarly and educational policies 

should be in the hands of the Faculty." One of h i s  critics, caused h i m  

so amend this t o  mention the Director with the Facu l ty  in subsequent 

drafts.50 Professor Vcblents criticism of the f i r s t  draf t  was f inn. He 

wrote: 

There are too many references t o  Dr. Flexner. It will give 
him a chance t o  say that the repor t  is not original but is 
simply a rehash of h i s  ideas. Would i t  not  be better t o  
begin with a statement of the aims of the Institute and then 
to say: 'These were as a matter af f a c t  s t a t e d  by Dr. Flex- 
ner in an early Bulletin of the Institute as follows------.' 

This should then be made the only reference to  Dr.  Flexner, 
so that  it will be apparent that  the plan f o r  carrying out 
these ideas is your own. (Unless of course ether references 

l 
I tb'.** - come in naturally, as in Paragraph 4 of principles.) 
\ 

f think it is very inadvisable to include any statement which 
suggests that the Institute has not worked satisfactorily in 
the past  few years, which is i n  fact ~ o t  the case. The whale 
emphasis should be that these  are further improvements, I 
think it would be safe to say that not a l l  procedures have 
worked out yet,  and that for financial reasons the Institute 
has been unable t o  expand in the  las t  five years, but nothing 
beyond that. Othervise the report will sound like an apologia. 



Paints 1, 2, 7 and pexhaps 6 may be construed by the Trus- 
tees as setting limits upon the i r  power, and as an attempt 
to get control of the Institute away from them at this crisis. 
Would i t  not be better to play  dawn this sort of thing,  and 
pla$ up general educational poficies, as in your earlier 
draft? Much of the points made i n  the present draf t  could 
then be suggested parenthetically, as nothing new, or as a 
necessary procedure to carr out a policy on which everyone 
is agreed. (His ernphasis)5 I 

As. sole Faculty Trustee, Professor Veblen appeared to be suggest- 

: g the application of a subliminal stimulus to the Board. Floreoever, he 

r splayed here h i s  determlnatlcrn, which was t o  be abundantly confirmed in 

5 bsequent actions, to eliminate Dr. Flexner's name as the spiritual and 

i tellectual founder of the Institute. H i s  specif ic  textual changes bore 

o t his own version of prtnc ip le s ,  Veblea's changes were subt l e .  Thus, 

t 2 Director had n o t  discussed procedures with t h e  Trustees and the Faculty, - 
b : the Director and members of the Board and the Faculty had"discussed - 
t' :m. Where Aydelotte admitted the lack of conrplcte argreement between 

rnt bess of the two groups, the confession was softened. k%ere Aydelotte 

rt e a t e d  that the  veto of the Board was the Institute's only protection 

a; i n s t  the Faculty's tendency to seek t h e i r  own or the i r  School's depart- 

nE tal interests, the "only"' was de l e t ed ,  In alluding to Dr. FlexnexSs 

3s gestion that some method for a "formal, critical public accounting at 

1~ s t  once a year af the work in  progress a t  the Institute ..." his  own 

st ternent was that the Institute had so far evolved no palicy for doing it. 

Ye Len e l i m i n a t e d  that, and suggested: "The question i s  whether further 

s t  >s are necessary." Where Ayde'Lotte sa id  the Trustees "should recognize 

t h  right of scholarly groups outside the Institute t o  be eortsultedn on 

ap: ~ i n t m n t s  and policies and f i e lds  of study, Veblen suggested the Trus- 

ted ; should "make it a practice to consult" outside authorities. Adoption 



of t h e  suggested policies, said Aydelotte, would give the Institute a 

I 1  s e c u r i t y ,  stability and peace which it has never had." This became in  

Veb1enq's words a "greater security ... than i t  has ever had." Vcblen sug- 

gested omission of the fallowing peroration: 

To this great endeavor the members of the Faculty pledge t o  
the Trustees their bes t  and most u n s e l f i s h  efforts to  the 
end that t h e  t w o  groups working together may realize in ac- 
tual practice the I n s t i t u t e  of which Dr. Flexner dreamed.S2 

The Director's next draft -- dated the 22nd December -- was 

amended by the Comirtee in a sess ion on the 23rd December, a f t e r  Professor 

Veblen had seen i t  and prepared a version of t h e  Institute's history which 

differed totally from Aydelottels. This follows here, with its subtle 

f a l se  implications of an evolutioil  which d i d  not in t r u t h  take place. Ap- 

parently the Cornitfee voted to substitute this for Aydelottets statement 

of evolution. It follows: 

The Institute for  Advanced Study is an institution in which 
a small permanent group of scholars serve as the nucleus of 
a larger, temporary group of mature ,  though generally younger 
scholars. It has been found that t h e  scholars so brought to- 
g e t h e r  are so in teres ted in t h e i r  respective tasks, in t h e i r  
own development and in the development of knowledge that the 
usual academic arrangements such as regular courses, required 
attendance, degrees, examinations and administrative supef- 
vision can be dispensed with. 

In these respects, which are all consequences.of the fact 
that it limits i t s  membership t o  scholars of a high level of 
maturity, the I n s t i t u t e  differs from all American universi- 
t ies .  It is l i k e  a university in that  its success depends as 
much on the influence t h a t  it has on its temporary members as 
on t he  individual discoveries of i t s  professors. 

It is like a 'research ins t i tu te , '  of which there are several 
good examples in America, in that  the members of its staff 
are contributors to knowledge. It differs from such institu- 
tions in t w o  major respects (1) the emphasis on the treatment 
of temporary members which flow through it and (2) the ab- 
sence of a specified program of research and of a l l  regimenta- 
tion, however gentle, 

L 



The last point is of exceptional importance at the present 
time because of the new ~mphasis an imncdiate practical pxob- 
lerns which has come into American academic life as a result 
of t h e  war and which is particularly threatening t o  scienti- 
f i c  research. As Dr. Flexner s a i d  in 1931 'Kothing is more 
likely to defeat i t s e l f ,  nothing is on t h e  whole less produc- 
tive in the long r u n  than  immediacy in the r e a l m  of research, 
reflection and conterrplation ... The mathematician is in a 
sense secure from imed iacy ;  the economist must be made so.' 
These words are more significant today than they w e r e  when 
written. 

Essential t o  the success of the Institute is the  quality of 
the group of professors who are  its nucleus. No professor 
shou ld  be appointed who is not already an eminent productive 
scholar. Second-rate men, however meretarious, are a handi- 
cap,53 

Many of these were  Flexner's own words. But here h-ofessor Veb- 

len  used them adroitly to mislead, and to give a meaning which differed 

from Flexneras use of them in h i s  Memorandum of t h e  26th September, 1931. 

"It has bccn found.. . that  the usual academic arrangements.. .@or graduate 

studyT can be dispensed with" hardly conveys t h e  s tory  of Flexnerls bat- 

t l e s  with Veblen over the  latter's determination to accept candidates for 

the Ph. D. degree at the Institute. A t  she same time, he destroyed Flex- 

nerqs concept of the corollary duty of the  Institute's professors t o  

guide young post-doctorals, to substitute for  it an element of prestige and 

some experience fo r  the temporary memSers ambiguously cal led "influence." 

And Veblen decried the application of mathematics required of the mthe- 

maticians in war, at the same time getting in his licks again against the 

economists, even i f  he had to quote Flexner, 

The Camittee adopted t he  Professor's version of evolution, and 

added an allusion to Faculty Trustees. Aydelottefs quoting of Flexnerga 
was 

experimntalism was el iminated,  though id conceded that the  Institute was 

not comi tted "to any part icular  subject," 
54 



The next draft  submitted by Aydelot te  to the Comirtee was 

mended to say t h a t  the Faculty Trustees had been suggested by t h e  donors.' 

:t asserted that  t h e  following policies had been worked out by the Direc- 

:on, Trustees and Faculty: 

1. That the members of the  s t a f f  should be men and women 
capable of creative work of the  highest p o s s i b l e  excellence 
judged not merely by national but by world standards. 

2. That the scholars in the Institute should enjoy complete 
f r e e d m  in their work, that  there should be no attempt at 
planning or regimentation, t h a t  they should be l e f t  on thefr  
own responsibility to do what s e e m ~ d  b e s t  to t h e m  in research 
and in the directian of the activities of younger men. 

3, That in the consideration of men for the staff  or member- 
s h i p  i n  t h e  Institute, no account be taken of race, sex, ar 
creed, 

4, That while the Trustees have the ultimate legal author- 
ity, t h e  actual  control of scholarly and educational policies 
should be in the  hands of t h e  Director and the Faculty. 

5 ,  That appointments to t h e  staff of the Institute should be 
made only with the advice and consent of the  Faculty. 

6. That the members of t h e  Faculty should have the  dignity 
and security which comes from adequate salaries and retiring 
allawances, 

7 .  That i n  order to secure cordial and cooperative relations 
between Trustees and Faculty, certain members of the Faculty 
should, as suggested by the donors, be chosen to becanme mem- 
bers of the Board of Trustees. 

8. That the Institute should not be permanently camnitted . 
to any particular field of research, but that different fields 
might be cultivated or abandoned from t ime  to time according 
to their importance. . .and the men available to represent them.55 

The Cornittee made changes in the enveloping verbiage, including 

Ximination of the fourth paxagraph of Veblen's contribution, which included 

he quotation from Flexnex's magazine article. 

Two more drafts were prepared by Aydelotte, dated the 2nd Janu- 

ry and the 9th April, 1945. There is no e v i d e n t h a t  the Cornnittee 



reviewed them. 

The two Policy Cornittees met on the 10th January, 19SS. Ac- 

cording to Earlevs minutes, there was a "full and frank discussion of 
- - 

the issues which face the Institute.. .Lil/ YZ. Aydelotte might be retired 

on his sixty-fifth bi r thday .  The Faculty  group strongly urged that  for 

no reason whatsoever should the,Board of Trustees consider >:re AydelotteQs 

retirement a t  this time. er56 

The Trustees* emit tee repor ted  to the  Board a t  its met ing  on 

t h e  19th January. Mr. Maass presented its report, which said in effect 

t h a t  it had mt an several occasions, had discussed the  1nstitute's.history 

to date, and "the direction its future activities should take,"' The Direc- 

t o r  on invitation had presented his views and h i s  plans for the  future,  

which he would later present t o  t h e  Board himself. For the present the 

Cornittee concerned itself only w i t h  the Directarts voluntarily announced 

intention t o  r e t i r e  a t  age sixty-five, and his hope that  he might become 

a Fellow according to recammendations which he had made for  the establish- 

ment of a new class of member. The C m i t t e e  then recornended that while 

future Directors should retire at age sixty-five, "it deems it inexpedient 

in view of present conditions that such r u l e  be made applicable in the 

case of Dr. Aydelotte," who should retire on h i s  sixty-sevenLh birthday, 

with a pension of $12,000. The C h a i m n  should appoint a special c m i t t e e  

of five to nominate Dr. Aydelotte's successor, which would "consult fully 

with the Faculty and others before submitting its recornendation ta t h e  

Board." 
57 

Presumably a vigorous debate ensued, not  recorded except that 

Professor Veblen read to t h e  Board the Faculty's resolution of the 20th 



November, 1944 for the purpose of making it clear that the Trustees* 

Committee had re21 reason for its deferral of t h e  Director's ret i rmtt .  

Dr. Aydelotte declined to decide then whether so slight an extension of 

his active service would benefit hiaself or the  Institute; he would reach 

a decision before t h e  next meeting of t he  Board. 58 

The Comi t t e e  made several concessions designed to mitigate 

factional differences. It mentioned a conference with Dr. Flexner, but 

by implication limited i t s  result t o  polishing with a few strakes the 

retirement conditions for  Professor Herzfeld and Lowe, Because Dr. Ffex- 

ner said he had promised appointees that he ekpected and hoped to bring 

a l l  salaries ultimately to the m a x i m  rate when financial conditions 

permitted, Flr. Maass mentioned particularly the three mthemticians who 
* 

had not yet been.so rewarded, and said the Director might recamend the 

action when he saw fit. This had a double value: it placated Professor 

Veblen. But he d i d  not mention the other members of the Faculty who were 

s t i l l  below the maximum, perhaps because one had retired and another was 

about to. A y d e l o t t e  had soughs permission to do t h i s  a t  the previous 

meeting unsuccessfully; now he was compelled to move the increases on the 

spot  at Mr. Maass* suggestion, leaving it an open question as to which of 

the two had curried the m s t  favor with'Professor Vdbfen. The Board ap- 

proved them, but t h e  Comittee at the same time warned that "in spite of 

t h e  increased endoment...ineome...is not great ly  in'excess of the present 

budget."59 

The Faculty Cornittee met on the 20th and the 26th of January, 

and it appeared as though differences became sharp as between the Director 

and his supporters. For on the  28th, M r .  Maass told Mr. Hardin, he had 



t a l k c d  with Aydelotte, who, he believed, was willing to accept the Policy 

Coxnittee's r e cmenda t i on .  Mr. Maass was to tell the Board a t  its spe- 

c i a l  session on the 2nd March t h a t  Dr. Aydelatte had so informedhim, and 

that ,  several days before the meeting, Professor Einstein had conferred 

with h i m  and w i t h  M r .  Leidesdosf and had seemed reconciled t o  its accept- 

ance. Professar Veblen frankly expressed incredulity a t  these revelations, 

Fir. Maass as frankly deplored "that the Faculty had injected itself" i n t o  

t he  situation @'since the  responsibility for the management of t h e  Insti- 

tute rests with the Trustees and not the  Faculty ... tt60 

Dr. Aydelotte had excused himself fxom t h e  meeting with t h i s  

letter: 

I have been thinking over carefully t h e  matter of Friday's 
meeting and I am writing t o  ask that you excuse me from 
attendance. Since I am to be the subject a£ the discussion, 
it seems to me that this discussion will be freer  i f  I am 
not present. 

When you ra i sed  the  question of my position a t  the Insti- 
tute l a s t  spring, I feared that members of the Faculty 
might object t o  my continuing beyond sixty-five. This feel- 
ing I could readily understand in v i ew  of the f a c t  that I 
found myself compelled to enforce the sixty-five year rule 
SO r i g i d l y  on others. Under the circumstances I f e l t ,  as I 
reported to your Cornnittee, that it was only jus t  that it 
should apply to  me. 

It now appears that the view of the Faculty is exactly the 
opposite. Instead of wishing me to retire at sixty-five, 
they would like me to continue for some years beyond that 
age. Whether I should do so or nat is for the Board to  de- 
cide, I appreciate your friendly attitude, and whatever 
your decision may be, I shall continue to interest myself in 
she development of the Institute as I have done since 1930..., 6 1 

It must be said that though Mr. Schaap moved and lost a resolu- 

:ion te extend Dr. AydelotteRs active service to t h e  1st June, 1948, Pso- 

iessor Veblen seemed to be much more concerned about whether t h e  Policy 



Comit tee  had decided to adopt any of Aydelotte's suggested changes in 

academic policies. Mr. Maass declined to answer this; Mr. Wolman replied 

t h a t  the Trustees were anxious t o  maintain the high standards established; 

the final minutes say that "various rnmbers of the Comittee" made it 

zlear that "no change in t h e  academic policies was contemplated at this 

time.'' 

In the heat of t h e s s s i o n ,  t h e  minutes  of the previous meeting 

$ere not approved as usual  at the beginnfng, After t h e  Board had approved 

:he Cornittee's recomendatlon, modified by Mr. Douglas t o  provide for 

~ y d e l o r t e ~ s  retirement on t h e  1 s t  October, 1947 i n  order t o  avoid a change 

t f te r  the term had begun, M r ,  Douglas complained that t he  minutes of the 

9th  January d i d  not  properly reflect the stated reasons £or the action 

ecmended .  These were: ( 1 )  t h e  necessity to establish a policy for the 

etirement of the Director and the Faculty; (2)  the poss ible  embarrassment 

f a new director in having to -administer long-range policies which he had 

o voice in establishing; ( 3 )  the difficulty in securing a competent suc- 

essar which an overlong delay might  cause. Mr. Maass declined to accept 

h i s  as the ground for the Cmittee's action, and prepared h i s  own state- 

?nt, in which the same general considerations were recognized, but with 

7e observation that the new Director would have to carry out any pclicies 

iopted by the Board, for the Institute d i d  not  intend t o  "stand 

The Chairman announced that he would soon appoint the Comittee 

) Select a Successor, and invited suggestforis, 

It might be thought that one issue had been settled in this 

tole interminable and contentibus pass -- that it was accepted by a l l  

tat there was t o  be a successor Director, and that Mr. Leidesdarfns 



several cautions to the Faculty C o m i t t e e  n o t  t o  raise questions af policy 

as t o  "who was running the Institute" had indeed been heeded. But i t  w i l l  

appear that this was not the end. Meacw\ile, it w i l l  be recalled that the 

Comittee had declined t o  tu rn  the Director's report of the 11th October 

over t o  the Board, but had recommended t h a t  the  Board consider carefully 

and make provision f o r  h i s  suggestion for the -2ppointment as members of 

professors at the Institute and elsewhere who had retired as of age but 

were coapetent "to make important scholarly contributions i n  fields of in- 

t e r e s t  to the  Institute," 

It is interesting, in view of t h e  iqortance of t h i s  and other 

measures proposed in his repor t  to the Conanittee, thet M r .  Aydelotte felt 

i t  was incunbent upon him to present  the Staterent of Policy over which he 

had s trugg led  so long and vainly before they were taken up. This he d i d  

a t  the annual meeting in A p r i l ,  1945. It does not appear with what verbi- 

age he presented the report, but presumably it was with that-of the 9th 

A p r i l  (See Appendix VI). What was significant was that according to a 

specific record he left, he omitted the following parts: t h e  elaborated 

statement of the freedoms enjoyed by Znstitute professors; the need for 

Faculty's consent to nominations for  appointment, and the reference to 

Faculty Trustees. He made no allusion t o  his secret pledge to the Faculty 

Comittee as y e t .  63 

Despite this restraint, the reception accorded h i s  r e c m e n d a t i o n s  

~y Mr. Maass was shocking. The President moved that  t h e  Director's report 
- . - .  

>e not accepted for filing, and that Hr. Hardin ap7oint a Cornittee t o  edit 

It. Mr. Maass, Chairman, and Messrs. Aydelotte and Weed were appointed, 

this move gave M r .  Aydelot te  a rare opportunity, which he used, t o  express 



g r e a t  satisfaction that  the Board should now turn its atten- 
t i o n  ta chese important questions of organization, procedure, 
and policy. He made the suggestion t h a t  at some future date 
the Board migh hold an all -day . 

64 
. m e t i n g  to discuss - "-/- 

these matters. 

The Director had finished a p a r t  of the unwelcome duties placed 

upon him by the Faculty Committee. It now remained for the Board's ed i -  

tors t o  climb d o n  from t h e i r  lo£ t. In the words Brand Blanshard a p p l i e d  

t o  Aydelottevs usual charity in such circumstance, he gaily assisted them. 

The report as edited was prefaced w i t h  a brief explanation by the C o m i t -  

teE, signed by Maass, Chairman: 

I t  is clear that t h e  Trustees had in te rp re ted  some of the 
statements as having a maaning q u i t e  different from t h a t  which 
the  Director intended. Since the mcin point to t he  report 
was the suggestion of a sounder procedure than we have £01- 
lowed hitherto in making new appointments, it seemed best t o  
the Cornittee to confine the report to that subject and to 
omit the statements to which objection had been taken. ... 

According t o  this perscription, the pertinent portions of the edited re- 

port read as follows: 

h'ow that the  time has come when we shall have the  means t o  
expand and enrich our act iv i t ies ,  I wish to call t he  atten- 
t i on  of the Trustees to the  importance of establishing an 
orde r ly  procedure f o r  raking new appointments to the Faculty. 
1 have not r a i s e d  the question before because we have never 
before during my directorship been in a position which would 
make new appointments possible,.. 

No professor shall be appointed who is not already an emi-  
nent creative scholar...The &st method of maintaining the 
quality of the Institute at the highest level is to require 
that appointments recommended by the Director shguld first 
be submitted to t h e  Faculty ...f thereby giving to/ the Trus- 
tees the benefit of the  Faculty * s  advice. The unity of the 
Institute will b e s t  be preserved by this procedure. The 
Trustees remain the court of last  resort and are free at 
their discretion to approve or disapprove any recornendations 
made to them by Director and Faculty. 

In the appointment of members of the Facul ty  and in selecting 
f ie lds  for research, t h e  Trustees should not ,  in an Insti- 
tute of this character, rely  so le ly  upon the  advice of the 



Faculty.  The institution we aspire to build will be so 
significant in a l l  the fields ef scholarship we touch that  
our,appointments will be a nattex of concern t o  scholars 
everywhere. Competent outside advice should be sought in 
some formal and responsible way., . .  

I have several recomendations.,.to which I wish t o  give 
further study. 

I wish at this time to suggest that t h e  Trustees authorize 
the formation of a C o m i t t e e  an Appointments t o  which the 
Director can make his suggestions and which can in turn 
recormend those approved ta  t h e  Trustees or to the Execu- 
tive Camnittee. 

fn order to make sure t h a t  any wecornendations of the Direc- 
t o r  should have the f u l l e s t  consideration, I suggest tha t  
t h i s  Committee should require that any appointments recom- 
mended be approved (1) by the department (sic) concerned, 
(2) by scholars outside the Institute b e s t  fitted t o  give 
advice on a particular case, (3) by the Faculty. 

I attach great importance to the l a s t  requirement and i t  
would give me great satisfaction i f  the Chairman of the  Com- 
mittee on Appointments or indeed all of the  members of the 
Comit tee  would take t h e  trouble to attend each meeting of 
t h e  Faculty when new appointments are to be recommended.. . 
It is, in my opinion, very important for preserving a spirit' 
of unity and cooperation t h a t  each individual who comes t o  
the Institute should have the feeling that the invitation is 
extended to him not merely by the  Dixector and the Trustees 
but by the Faculty as well, 

It should be the duty of this new Committee on Appointments 
to consider a l l  matters connected w i t h  the status of Ern -  
bers of the Faculty, including salaries and retiring allowances 
and to consider such problems as the extension of our work to 
fields not now covered and the possible abandonment of studies 
now being pursued in case that should be deemed advisable be- 
cause a£ the retirement of members of the Faculty or for any 
other reason. 65 

Now the Director had surrendered the last vestige of power and 1 

. I  estige in the directorship. The suggestion for the Trustees1 Cdmnittee 

c Appointments was evidently an afterthought, though it was embodied in 
\ 

t e minutes as though it accompanied the whole action. The Cmirtee was 
\ . --. 



d e n t i c a l  in rer.3ership w i t t -  the Editing C m i t t e e .  If Aydelotte had 

een endowed with a diabolical sense of humor, he might now have been en- 

oying the situation, for if an academic man could rot d e a l  with a group 

E professors and hold h i s  Ofsn, non-academicians >ad l i t t l e  chance of 

It does not appear t h a t  Professor Veblen spoke on the  emasculated 

~atemerzt of policy as Aydefotte first presented it. One can understand this, 

:r t h e  first  business Aydelo t te  proposed was t h e  canfirnation af an infor- 

i l  ection of the Executive Cornittee declaring t h a t  for purposes of publi-  

t i c r  i:. t h e  B u l l e t i n ,  Professors Einstein and Veblen L-ere to be designated 

; professors eneriti after  each became sixty-five. The resolution passed 

r t a n i ~ o u s l y  by the Board declared: 

Resolved that Professors Einstein and Veblen shall as they 
reach t h e  age of sfxty-five be designated in the  Bulletin 
as Ereritus, it being understood that between the ages of 
sixty-f ive and seventy, they shall nevertheless receive full 
salary as provided by the special g i f t  from Mr. Bariiberger set 
aside far their benefit, and that in consideration of this 
extra cornpensation they shall undertake to f u l f i l l  their duties 
j u s t  as if they remained on the active list.67 

Whether i t  was ever discussed or not a t  this time is not clear, 

t t the two mathematicians continued to attend their o m  and the f u l l  Fac- 

L ty meetings as though their status had not changed. Professor Werzfeld 

c ased imedia te ly ,  but Professor Lowe continued to a t t end  until the see- 

a d m e e t i n g  of the Faculty at which Dr. Oppenheimer appeared, after which 

h absented himself. 

The Chair sppointed the Special  C m i t t e e  to recornend a successor 

t Dr. Aydelotte, It consisted of Messrs, Moe, Chairman, Aydelotte, Douglas 

F Iton, Leidesdorf, Maass and Schaap. 
68 

Neither the  Director nor t h e  Faculty Cormrittee on Policy re- 

p sted to the Faculty f u l l y  on the  status of their problems with 



the Trustees. Dr. Aydelotte, without divulging h i s  secret eomitment 

to the, Faculty Connittee, now reported to the assembled Faculty that the 

Board of Trustees had agreed to his r e ~ m ~ e n d a t i o n s  as to f u t u r e  policy 

governing the selection of professors. He then s a i d  that  he would sub- 

mit no nominations r;hich d i d  not emanate from the School concerned'and 

which d i d  not recefve the approval sf the whole faculty, But,  he added, 

he tiould not ~ n d e x t a k e  to reconanend to the Board every nomination submitted 

to him with  the approval of the Faculty. He informed them t h a t  h i s  reeom- 

nendati~ns would first go to a Trusteesq C o m i t t e e  on Appointnents, thence 

to either the Executive Comittee or the Board. 

The Board thus d i d  not know what t he  Director told the Faculty, 

n o r  d i d  t h e  Faculty know of the traumatic experience of the  Director at 

t h e  hands of the Board or of its m Cmit tee .  With t h i s  evidence that 

the matters under consideration had been f u l l y  taken care of, Professor 

Riefler now innocently moved that  the Faculty motions calling f o r  the ap- 

pointment of special committees to report on t e n u r e  and appointments be 

rescinded, and they were. 69 

Now+it became the duty of the Eaculty Committee on Policy t o  

make good on a promise it had evidently made to the  Director. It met f o r ,  

the last time on the 11th May to decide what it would say t o  the Faculty 

about the Director's plan for a special class of temporary members whom 

Aydelotte had referred to as Fellows, a term n o t  used by the Comnittee, 

It reported unanimous agreement that  the "interest of the Inst i tute  would 

be bes t  served by extending membership to distinguished scholars who, for 

one reason or another, might not  be e l i g i b l e  for appointment to the Faculty" 

and that the Faculty should "consider favorably,..authorizing such appoint- 



mnts  subject t o  what other conditions it may care t o  specify." Decisive 

opposition was offered by Professor Einstein who said he feared that the 

appointment of older men, e spec ia l ly  those who had not been active in 

creative scholarly work ,  "might make of t h e  Institute an institution." 

MaxImm terms and members were suggested; finally, the Faculty decided 

t h a t  no School might appoint a member for mre than two years, or extend 

the term of a member beyond that, without approval of the whole faculty.  

It also  directed t ha t  each letter appointing a member def ine  the  Znsti- 

t u t e v s  responsibility as ending with i t s  t e rmina l  date -  70 

A t  the annual meeting in 1945 a change which Dr. Ftexner had 

al ready elected to effect  was officially recognized. M r .  KOE! as Chairman 

of the Cormittee an h'ominaticns informed the ,Director Emeritus that in 

the  interests  of reducing the average age o f  the Board of Trustees, it 

was felt "comparatively young men now should be added to the Board who by 

association, in and out of meetings, w i t h  those who have t he  vision of 

the Founders, would acknowledge that vision and carry it on.n He continued: 

I t  is in this s p i r i t  and with this purpose that the Nominat- 
ing Committee decided not to renominate you to the Board but 
rather to nominate a younger rnan....We trust that you w i l l  
both understand and approve of this action.,.With the re- 
spect I have always had far you since I ,  as a very young 
Foundation af Sicer, met  a g- one.. -71 

Flexner's-response was in keeping: 

Dear Mr. Mae: 
I think the position which your Committee has taken,.,is 

perfectly sound, I understand and I approve. 
If in the future I can be of any service t o  you or to the 

T r u s t e e s ,  do not hes i ta te  to consult me. But 'I do not 
wish any responsibility for the f u t u r e  of the Institute, and 
I do appreciate the respect which I have received. With a l l  
good wishes for the Znsti tute and the Trustees.. .T2 



The Members of the Corporation elected two new trustees in 

1945: Hr. Wilmarth S .  Lewis, scholar, Fellow of the  Yale Corporstion, 

Zditor of the Y a l e  edition of Horace Walpoleqs correspondence, etc.,  

:hen in h i s  fo r ty -n in th  year, and Lewis L, Strauss, in h i s  fiftieth 

rear, a partner of Kuhn, Loeb and Company, president of Cangregation Emanu- 

:I in New York City, Captain, United S t a t e s  Navy, and holder of the Legion 

I £  Merit. Dr. Fulton nominated Fir, Lewis. M r .  Leidesdarf nominated M r .  

trauss, who, he thought, might h e l p  h i m  with  the investments of the In- 

t i t u t e .  It is of interest tha t  Professor Vcblen, though he had nothing 

o do with M r .  Strauss' election in 1945, hed met the financier in 194.0 

hen with Dr. Richard Courant of New Yark University he consulted him 

b o u t  bringing Professor Jakob Rielsen to this count ry .  Veblen wrote Ayde- 

3 t t e  on t h a t  occasion: 

L t h ink  it would be very h e l p f u l  in this connection if you 
would write t a  Mr. Strauss saying that  t h e  Institute would 
be very g lad  to. . . /TnviteT Professor Jakob Nielsen in case 
necessary funds we?e ava i lab le ,  In the conversation with 
Courant and myself, M r .  Strauss expressed great interest in 
the  Inst i tute ,  and I invited h i m  to come and visit it.73 

: *ofessor Veblen was enthusiastic over tJx. Leidesdorf's choice. He was to 

4 ~nsider  that  Mr. Strauss was t h e  most important of a11 the Trustees in the 

I alization of h i s  hopes and plans fo r  the Institute. 

It was by  now clear t h a t  the Institute was the richer by s m  

$ to $6 million, and that the next step should be new appointments, 

The Faculty had been told in A p r i l  to prepare to offer two nomi- 

n tions for each School. The Schasl of Mathematics chose t o  recorrnnend pem-  

a znt appointments for Dr. Carl Sfegel, a very important mathematician, 

f rmerly of Gtfttingen, and Wolfgang Pauli, mathe-tical physicist of 



Switzerland, both of whom had been members since 1940 on Rockefeller funds. 

Though both had a desire to return to t h e i r  homelands, the Schoal of Mathe- 

matics'was very desirous of keeping them here to r ep l ace  Professors Einstein 

and Veblen. The School of Economics and Pol i t i c s  chose to recornend Drs. 

Samuel Eliot Morison of Harvard and Jacob Viner of the University of Chi- 

cago. The School of Humanistic Studies nominated three: Drs. William F. 

Albright, Alfred H ,  Barr and Oscar Broneer, perhaps because they had lost 

two in retirement, perhaps because they could not agree on two, In any 

event, D r .  Aydelot te  informed the humanists that he would r e c m e n d  no 

appointments in t h e  humanities, for reasons which are not clear. This 

provoked a bitter p r o t e s t  from them, and a deriiand Ear reconsideration. 

A l l  the names mentioned were placed before the full Faculty on 

t he  4th May, according to t h e  procedure Aydelotte had outlined in A p r i l ,  

requixing tha t  nominations must be before the  Faculty for sufficient time 

to allow conpetent investigations i n t o  the i r  fitness. 7 4 

May 22nd was the day appointed for a meeting of the full Faculty 

with the Cornittee on Appointments. Messrs. Maass and Weed had evidently . 

dec ided  to demonstrate to the  Faculty its essential inability to do any- 

thing but: perpetuate its own specialties, They succeeded, but i t  is un- 

l i k e l y  that the Faculty, indisposed as i ts  members were to countenance 

any experimentalism, or any basic change in the pattern of Faculty member- 

ships,  understood fu l ly  the impression it made on the Trustees. 

kydelotte" f i r s t  announcement was that instead of two nomina- 

tions from each School, only one would be entertained, and he named Messrs. 

Pauli ,  Albright and Vincr, reserving, he care fu l ly  noted, the  name of '. 
55ege1, but saying nothing abous the other nominees. . 

\- . 



As Professor Weyl rose to present h i s  SchooTts case for Dr. 

Pauli, Mr. Maass intervened t o  ask  whether the Faculty  had thought of 

what vak best f o r  t h e  Institute as a whole.  H e  was reported as saying: 

The Institute might be pre-eminent only in mathematics, and 
weak poss ib ly  in t h e  f i e l d  of economics, and he wondered 
whether the ~ a c v l t a  had thought of the need of bringing in 
new people where they  were necessary to give added prestige. 
If there were not  any man available at the moment in the 
f ie lds  which needed strengthening, he wondered i f  it would 
not be better now to appoint only one professor in the field 
of rnatheaatics and so save the  money which would othesvise 
be used in additional appointments until...men who would 
give prestige to the  Institute would be available. 

h e  case, he sa id ,  was entirely hypothetical. He had used these two 

lastieular f ie lds  mrely f o r  illustration. 
75 

Without answering this, the Faculty approved Dr. Paul i .  M r .  Maass 

:hen inquired whether those named would accept if asked. The Director re- 

>lied that, lacking authority, he had approached none of them, In the d i s -  

:ussion of Dr, Viner, Professor Einstein opined t h a t  the economist "had 

jerhaps a less inventive mind than S i e g e l ; "  he said he was hesitant t a  

rote for Viner's appointment if Siegel w e r e  to be passed over. Professor 

'eblen, sensing the d r i f t ,  deplored any e f fo r t  to compare men in the two 

i e l d s ,  Mr. Maass "asked whether it was not possible to do inventive work 

n economics as well as in mathematics." Again no response; the Faculty 

pproved Dr. Viner. Next Professor Goldman nominated Dr. Albright, re- 

eiving support from Messrs. Stewart,  Weyl and E a r l e .  Was not Albright's 

i e l d  (archeology, bf ology, linguistics and history) the same as Herzfeldns , 

aass asked? The Directox answered t h a t  Herzfeld was withdrawn since h i s  

etirement; the nomination was approved by the Faculty. 

There were now mutually pleasant allusions to the success with 

hich the new procedure operated; Mr. Maass regretted it had not been 



o s s i b l e  heretofore for the Trusters to familiarize themselves with nomi- 

ations. This caused some discomfort in the Faculty, and one professor 

ook the'floor t o  justify his own appointment, which evoked assurances 

r o m  Mr. Maass that  h i s  recark was not meant personally. 
76 

Fully aware of the misapprehension which had surrounded the 

3 s t  two appointments i n  econonics, Xaass s a i d  that he had encouraged the 

3unding of the School; it 

was sornething t h a t  he could understand, because it had been 
thoroughly discussed L-ith the Board. He ventured the opin- 
ion  t h a t  this School might have more to contribute in the 
present s t a t e  of the world t h a n  the other schools. Mr. 
Maass wondered whether the Faculty had given thought to 
this. In any event, b l r .  Elaass reminded the Faculty,  he was 
Chaiman of the  Trustees' Cornittee on Appointments and 
President of the Institute, and said he f e l t  it h i s  obliga- 
t i o n  t o  see t h a t  th ings  were done right in the fu ture ,  and 
that the Institute was run on a practical b a s i s ,  and t h i s  
he w a s  determined t o  do.77 

In such wise d i d  the President: set the Faculty straight on t he  

itegrity of the procedures within t h e  Board which accomplished Mr. Stew- 

: tls appointment. 

Dr. Weed was recorded a s  being critical because no one had s h o w  

t a t  any of the appointments r.ecomnended was necessary. Why not reserve 

; tion now, save the money, and enter other f i e l d s  later,  he asked? Why 

c d the Faculty not observe an "age pattern*' in its recornendattons? Pro- 

f ssor Morse answered that with the war's end it would be necessary to  

r ach for the outstanding scholars i m d i a t e l y .  Fir. Maass opined it might 

b better to appoint three rnathematiclans "if that i s  the f i e l d  in which 

t z prestige of the Institute principally lies.,,'@ Professor Veblen re- 

p ied that the appointments of the  humanist and the economist were desirable 

" >t particularly for strengthening prestige, but rather far ... unifying the 



work..,and strengthening the undertaking already begun." But Maass ap- 

peared t o  be s t i l l  unsatisfied; how could he be sure that  t h e  nominees 

represented the best contribution to culture the Institute could make? 

The only answer came again from a nathematfcian; Professor Morse jcsti- 

fied the non-mathematical appolntments on the ground of furtherance of 

work already in progress. Hr. Maass posed a di lema. ,  A Trustee trying 

to decide between the rival claims of the schools "was in the same posi- 

tion as a man entering a grocery store...and having to decide whether to 

buy asparagus or spinach." Professor Meritt terminated proceedings by 

observing that if this were the d i l e m ,  the humanists should not be 

classsd with the spinach, The meeting adjourned, and Meritt was compli- ! 0 

d;/ 

78 
mtnted later by the Faculty fo r  the wit of his minutes. 

Dr. Aydelotte had not taken part in the whole proceeding, ex- 

cept  to maintain the fiction that he made the nominations which were con- 
" 

sidered. One of the professors present remarked on the shameful show of - 
neglect and discourtesy toward the Director of which t h e  Resident  and 

Mr. Weed were guilty.79 The play  upon the el.ernent of prestige was help- 

f u l ,  or would have been had any of the Faculty undertaken to assert that 
might have 

prestige is often achieved by the arts of salesmanship, and - 1: little to 

do with excellence in academic work. B u t  unfortunately, the only voices 
t h e  

raised in support of/non-mathematical disciplines were those of Professors 

Veblen and Morse, who defended the consideration of appointments in the 

other schools so le ly  because they had been started. 

The Committee on Appointmnts met inmediately after the Faculty, 

and appointed Messrs. Pauli, Siege1 and Vines. Albrightvs nominstfan was 

80 
tabled. In essence, the day% work n e t t e d  little,, for Dr. Aydelotte and 



k. Stewart knew t h a t  Dr. Viner was considering an offer from Princeton 

'niversity, which they were doing everything possible to cause him to 

ccept, ultimately with success. Koreover, both Paul i  and Siege l  were 

ager to return to their natfve countries, there to take active part in 

he rebuilding of t h e i r  academic systems. But both were great in their 

ields, and though they came from foreign soil, and would destroy that 

alance of Americans and forefgneas which Veblen used to such  advantage 

I urging the appointment of Professor Morse, both were considered essential 

> t h e  srccess of the School of Mathematics. In the event, P a u l i  d i d  not  

:ccpt h i s  appointment, but remained until 1946 as a member, then returned 

Zurich. Dr. Siegel accepted the psoEessorship, and remained in it un- 

1 tpp i ly  for several years, returning to GBttingen i n  1951. 

Mr. Maass had evidently believed in A p r i l  that t he  activities of - -PI.. - .  - . -I__.- - . -  .- - ____---.- - -- 
1 e Committee on Appointments would continue, and that with a weak Director - - 
t e Trustees composing it would have di rec t  and meaningful contact w i k t h e  

- - - . . -  -- 
1 

F culty. But  one lesson was enough. If the President had ever thought for 

e n inu t e  that the Trustees could meet Faculty on a free and equal Eoctlq,  
- -. - - 

h was evidently disabused of the idea. The Committee met no more with - ...- .. - --- 
t ; Faculty. But there is some reason to believe t h a t  the Faculty -- and - . -- 
e in the Dfrectos -- might have hoped the imbalance had been not quite so 

.-- 
r ~ e a l i n g .  For in December, 1945, a further demonstration of Faculty auton- 

a r was afforded by Dr. Aydelotte's decision, with pemiss ion from the 

E: icutive Committee, t o  take leave of absence n o t  to exceed s i x  mnths. 

Hr a c c e p ~ ~ d  an invitation from President Truman and the Secretary of State 

tc serve as a member of the Joint Anglo-P.nerfcan Carmission on Palestine, 

A1 elotte  presented plans for a specially-appointed Faculty Standing 



: o m i  t t e e  (Messrs. Morse, Chairman, Panofsky and ~ i e f  ler) to administer 

he Institute during his absence, with visits from Mr. E. S. Bamberger 

ach Monday to "at tend  t o  business matters." These measures were approv- 

d.81 The "control led  experiment" worked out well, for few challenges 

ere offered the Committee during the five months of the Directores ab- 

ence, Moreover, i t  gained prestige a7ong those of the staff and Faculty 

i o  had long been underpaid. Dr. Morse as designated Chairman of a spec- 

11 comirtee on salzry revision received approval of its recomendations, 

lief of which was the elevation of PraEessors Earle and Panofsky t o  the 

1 ~ximuz~ salary. rate. There were also approved other i less ,. important 

i Ijustments, 

The whole proceeding was described in congratulatory vein by 

I . Aydelotte as follars: 

f should like to express...my appreciation of the work of 
the Standing Conanittee which has administered the a f f a i r s  of 
the Institute during my absence. It consisted of Professors 
Morse, Chairman, Riefler and Panofsky, with Edgar Bamberger 
... So far  as I can see, the Camittee has administered the 
affairs of the Institute with admirable wisdom and has created 
a precedent for cooperation between the Faculty and the 

82 Trustees, 

That statement gains importance in the Light of events and at- 

t udes concerned w i t h  the sefeetion af a successor t o  the Director. 



CHAPTER X - NOTES 

1. Xewark Evening, News, 3/13/41. 

2. Newark Sunday C a l l ,  3/12/44. 

3. Stenographic Rotes, Trusteesq Meeting, 4/18/44. 

4 .  Minutes, biernbers a£ the  Corporation, 4 / 1 8 / 4 4 .  The Faculty Resolution, 
adop ted  4 /3 /44 ,  signed by Dr. Aydelot te  and Professor Mexitt, read as 

The Faculty of t he  Institute for Advanced Study, having in mind the 
original desire of Ms. Louis Banberger and Mrs. Felix Fuld to found 
a school f o r  research with exeptional and unha~pered opportunities 
f o r  advanced study, and knowing  their generous provision, through 
t h e i r  own efforts and with the a i d  of trusted counsel, for the be-. 
ginning of this school at  Princeton, 

Remembering a l so  wfth appreciation the deep i n t e r e s t  of the Founders 
during the years when the several facu l t i e s  were being asserrbled and 
when academic work was being inaugurated in the way made possible by 
the organization a£ t h e  Institute and by the continued benefactions 
of its Eounders, 

Wish t o  record now their sense of supreme loss in the dzath of Mr, 
Bamberger, whose every wish was directed to She welfare of the In- 
stitute and to the furtherfng of its purposes, and who made provi- 
sion even at the l a s t  to strengthen its resources and its endowment. 

They wish, moreover, t o  rededicate themselves a t  this time to the 
ideals of the Founders, which they also hold to be of unique value 
in the  intellectual l i f e  of the world, in the determination -- so 
far as it m y  be i n  their power -- to rea l ize  the hope wfth which 
the Institute uas  establi~hed fousteer. years ago, They w i s h  mce 
more t o  pledge their f a i t h  and their best  efforts; and have directed 
t h e  Secretary of the Faculty to convey a copy of t h i s  resolution to 
Mrs. Fukd and t o  the Board of Trustees. 

5. Leidesdarf to Hardin, 7/25/44. Hardin papers. 

6 .  Hardin to Leidesdorf, 8 /9 /44 ,  Hardin papers. 

7. Mfnutes, Trusteesq meetfng, 1 2 / 5 / 4 4 ,  pp. 15 ff. The rest of portfbn 
relating to the founding of t h e  Institute read as follovsr 

The Founders began t o  study methods of applying their wealth t o  phil- 
anthropic and charitable uses for the benefit of their fellowmen. 
They regarded themselves as trustees of the great wealth in their  



possession and planned to devote it to t h e  service of mankind. 
After mature deliberation and intelligent investigation of practi- 
c a l  potentialities, they agreed upon the high ideal  which this In- 
stitute represents, and joined together in the i n i t i a l  endowment .of 
the Institute for Advanced Study. 

Thkir minds first turned to the founding of a charitable organiza- 
tion fox a specific c o m n i t y  service, to be preferably located in 
the City of Rewark or on their own homestead property which had 
ample rom, extending into Newark and two ad joining municipalities, 
T h ~ y  requested two intimate fr iends," competent to investigate and 
advise them, as t o  the possibilities and w i s d m  of a foundat ion for 
that purpose. Performance of t h i s  duty brought these friends in 
contact with Dr. Abraham Flexner. Ye was in t roduced  by them to Mr. 
Barrkrger and Plrs. Fuld in order  that he might have opportunity t o  
present his views. Frequent conferences over many weeks resulted, 
during which Dr. Flexner n o t  only reemended  agains t  their own 
original local thought ,  but inspired them with ambition to enter an 
area in t h e  educational field not theretofore occupied and not bound- 
ed by d e f i n i t i o n s  of research. The Doctor" plan far an institute of 
higher study was developed and u l t i r a t e l y  came to fruition. This purl 
pose was later epitomized by Fir. Barbexger as a desire 'to increase 
the sum of human knowledge.' 

Dr. Flexn~r ,  by their authority, made wide investigation of the uni- 
versities of the old and new w o r l d  and concerning scholars available 
for a founding group. A name indicative of the purpose of the Found- 
ers was presently chosen; a loca t ion  a t  Princeton was selected; D r .  
Flexner was designated as  Director; and t h e  *Institute for Advanced 
Study -- h u i s  Bamberger and Mrs. Felix Fuld Foundation,' shortly to 
be housed in a home of its own, announced a novel and larger opportu- 
nity to the scholarship of the world, This was in 1930. It is grati- 
fy ing  to those associated in the establishwrit of the foundation that  
both Founders l ived t o  see their philanthropic ambition abundantly 
vindicated. They lived beyond the successful installation of their 
plan  by the first Director and i t s  continuation, after  his  voluritary 
retirement, by his successor, Dr. Frank Aydelotte, of extended prior 
experience as an.educatar and one of the original charter Trustees, 
chosen with the warm approval of the Founders, From the beginning 
t h e y  maintained their continued interest by l ibera l  occasional contrf- 
butions, and finally by testamentary devotion of their residuary es- 
t a t e s ,  thus assuring ample endowment for the pemancy and maintenance 
of higher learning. 

The management of this amply endowed philanthropy has fallen upon the 
Trustees of the Institute. Many of us had the personal advantage of 
acquaintance with the Founders through t h e  years of planning and in- 
auguration. We are thus inbued with t h e  full knowledge of their pur- 
pose, We know t h a t  they avoided in their living a l l  manner of osten- 
tation and saught no applauding praise by reason of their generosity. 



We may be cer ta in  that, if s t i l l  here, they would not now approve 
f u l s m  praise or extravagant eulogy. By t h i s  memorial minute we 
honor their semories, not only by of f i c ia l  recognition of acknow- 
ledgerrent of the dedication of great wealth t o  a great cause, but 
'as well by an expression of individual appreciation of the quali- 
t i e s  of mind and hear t  of these modest benefactors with whom con- 
t a c t s  ucse d e l i g h t f u l  and friendship a privilege. 

*This was a slight error; blr, Maass was a friend of Mr. Leidesdorf, 
known to the Founders fo r  t h e  first time in t he  sale  of t h e i r  Company 
to Macyqs. 

last 
8. The Founders'/wills were printed, and a copy of each is in the files. 

9 .  Treasurer's Report, 1941. Elinutes, Trustees' meeting, 4/15 /48 ,  p. 3. 
Interview with Xr. Maass. 

11. A;;dclotte, handmitten Notes for the annual m e t i n g  i n  1944, mention- 
ing h i s  wish t o  have a history of the Fouaders' provisions in wills 
f o r  the Institute, much as t h e  Rhodes Trust had in i t s  archives the 
seven l a s t  wills of Cecil Rhodes. See also Aydelotte t o  Farrler, 
9 / 3 0 / 4 4 .  Aydelotte files. 

12. Ffexner to Aydelotte, 11/15/39. 

13. Aydelotte's handwritten Notes for meeting of the Executive Committee 
of 12/14/43.  The By-Laws (Article V section 2) forbade the Cormnittee 
"to reverse an action taken by the Board." 

14. Stewart to Aydelotte, 11/26/43. School papers. In ;his report, S t e w -  
art noted the presence of three rnenbers in economics -- m o  from Nation- 
a l  Bureau of Economic Research. The f u r t h e r  report of activity says 
that  Warren spent two days a week at the United States Treasury; his 
other activity was as a member of the  Rockefeller-organfzed Cmittee 
on Economic History. 

15. Flexner to Weyl, 4/4/44. WeyX papers. 

16. Mae t o  Aydelotte, 12/14/43. Aydelette fifes. Minutes, Executive 
C m i t t e e ,  2 /18 /U .  

17. Aydelot te  t o  Louis Bamberger, 7/23/43.  Louis Bamberger t o  Aydelotte, 
7 / 2 7 / 4 3 .  Aydelotte fi les.  

18. Aydefot te ,  handwritten Notes dated "Fall, 1943" of a conversation 
with Mr. Bamberger. Aydelotte  files. Dodds to Chinard, 1/5/44. 
Ayde lot t e  E i Ies. . 



19. Minutes, Trusteesv meeting, 4/18/44, p. 1. Stewart to Aydelotte, 
4/10/44.  One of the curious deta i l s  in Stek-art's plans for t h e  
program was h i s  mention of Richard Blackrrms of the University as a 
'"staff member" with himself and Warren ta  supervise certain bio- 
graphical writings. Kr. Blacbur  was t o  spend the next two years 
with t h e  Institute as member i n  the School of Economics and Politics. 
The original minutes of 2 / 1 8 / 4 4 :  "The whole project was discussed 
by members of the Cornittee with the keenest interest and sympathy 
and the hope was expressed t h a t  the  Director would proceed promptly 
in the development of the plans as outlined" became as mended: 
"interest was expressed in receiving future reports of t h e  Direc- 
tor." It may be assumed that Mr. Wolman had something to do w i t h  
this transformation. 

20. Aydelbtte, Notes .c ited.  - 
21. Maass to Aydelo t te ,  4 /14 /44 .  Aydelotte f i l e s ,  Aydelotte to Maass, 

4/15/44. Aydelotte f i l e s .  Maass later told A y d e l o t t ~  that  Dr. Flex- 
ner was responsible f o r  the suggestion resclting in the establishment 
of the Camittee on Policy. (AydeLotte, handwritten Xotes, 11/28/44,) 

22, Minutes, Trustees* meetlng, 4/18/44, p. 9. Hardin to Aydelotte, 7/7/44, 
For the statement t h a t  Mr. Maass had informed Aydelotte that  his tenure 
was at issue, see Aydelotte to Maass, 2/28/45. (Minutes, Trusteesf 
meeting, 3/2/45, Appendix. Also,  Aydelottees Kotes of conversation 
with Maass, 10/7/44.  Aydelotte files, 

23. Minutes, Trusteesq meeting, 4/18/44, pp,'5-7. 

24. E. S ,  Bmberger to Hardin, 10/5/44, Hardin papers. Aydelotte Notes 
of telephone conversation with Ms. Moe, 9/29/44.  Aydelotte fi les.  
Aydelotte  to Maass, 10/5/44. Aydelotte files, Aydelotte Notes of 
10/7/44 of telephone conversation with Maass. 

25. Aydelotte to Maass, 10/11 /44 ,  Aydelotte Report, October 11, l g U ,  
pp. 1-3, Aydelotte's indecision as to the time of the Founder's 
assurances is shown in the following two references to it: 

"I l a i d  the whole situation before him ~ k .  ~amber~er7 and I believe 
gradua l ly  brought h im  t o  r ea l i z e  both the difficulties of our present c 
position and our possibilities fo r  the futuxe. A t  t he  beginning of I 
1943 h i s  attitude changed. He began to reassure me... Ae asked me - 
not  t o  worry. He to ld  me that  he and Mrs. Fuld were taking care of 

*? 
the Institute in their wills,., (Emphasis added) p. 2. 

And again: 

*'In November 1942 1 handed him another letter on the saw subject 
~zcademic changcET and asked h i s  permission t o  lay my proposals be- 
fore  the Txustees in order to keep them informed and to get t h e i r  



advice. This Mr. Bamberger asked me not to do for  t h e  present and 
nearly a year later he made the statement which I have quoted above 
t h a t  he  expected to provide generously f o r  t h e  Institute but was not 
yet ready to allow me to discuss its future  prograin with the Faculty 
and the Trustees." (Emphasis added) p .  3, 

Ibid. ,  pp- 6 ,  7, 

Ib id . ,  pp. 10-14. Earlier, in clarffying hi s  ideas t o  Er. Moe, Ayde- 
l o t t e  wrote: "They would be a l i t t l e  like Guggenheim Fellows. I 
would put EinsteZn and McIlwain and de Tolnay in t h i s  category, f i x -  
ing the term for each...It night came to be a more distinguished 
group than t h e  Faculty! 12 t h e  Trustees wanted to make me a Fellow, 
I should be only too delighted.* (10/9/44, Aydelotte files) 

Ib id  pp. 14-15. -- ' 
Ibid ., p. 16. 

Ibid . ,  pp, 3, 4. 

I b i d . ,  pp. 16-19, 

I b i d . ,  p. 19, 

Ibid pp. 21,, 22. ' ' 
Flexner to Aydelotte, 10/11]44. Aydelotte files. Panofsky to Ayde- 
lotte, 10/12/44. A y d e l o t t e  files. Aydelotte to Flexner, 10/17/44.  
Aydelotte  files. Flexner to Maass, 10/23/44, a handwritten copy from 
Maassm original, taken from Aydelotte's confidential file:. 

Aydelotte, Notes, 1T/6 J44; Z 1/ 15 J44; 11/20/44; 11/28 J4-4; 12/31/44. 
Aydelotte f i zes .  

7. Veblen, Memorandum to Policy Comni ttee, 11/8/44. Aydelotte  files. 
Aydelotte Notes of Professor Veblenrs meeting lI/T5/44 with three - 
Trustees. Aydelotte files. 

B. Minutes, Faculty meeting, 11/20/44, 

3. Ibid. - 
3. Moe to Aydelotte ,  11/19/44, Aydelotte files. 

1. Aydelotte, Notes of his meeting with Douglas, 11/20/44. Aydelotte 
files. 



42. Xoe to Aydelotte, 11/21/44. Aydelotre files. 

42. Xydolo t te ,  Notes of telephone conversation with Roe, undated, prob- - 
ably 11/21 or 22. -1 Notes 11/ZS/44, cited.  

4 4 .  Hinutes, Trustees* meetfng, 1 2 / 5 / 4 4 .  Podds to Aydelotte,  10/24/44. 
The President quoted Mr. Hardin as saying Mr. Bavberger told h i m  
"the Institute should h e l p  us out with our Library." 

45, Maass to Ayde le t te ,  11/24/44. A y d ~ l o r t e  files. Aydelotte, Notes 
of conference with t h e  Policy Comittee,  11/28/44. Aydelctte files, 

46. Minutes, Faculty meeting, 12/11/44. 

4 8 .  See copy of Draft of minutes, later amended. Faculty Comittee on 
Policy, 12/17/44. Dr. Aydelorte carefully preserved this, with other 
records of the ~ ~ m i t t e e ~ f o r  future scrutiny. Aydelot te  files. 

49 .  -9 Ibid 9 minutes, Faculty Cornittee on Policy, 12/17/44.  Ribbon copy 
signed by Professor Earle. Earle f i l e s .  

50. Ayde lo t te  Draft Statement on Policy,  12/18/44. Aydelotte files. 

5 1 .  Veblen, handwritten comments and changes in Aydelotteqs draft on 
I n s t i t u t e  policy dated  12/18/44. Aydelotte f i l e s .  

52, Ibid. - 
5 3 ,  Aydelotte, draft of statement on Institute policy, 12/22/44,  Ayde- 

lotte files. Veblen, statement of t h e  h i s t o r y  of the Institute, 
1 2 / 2 3 / 4 4 .  Aydelotte files. The Director incorporated this in t w o  
succeeding drafts.  Later, he took it out, modified it slightly, 
and incorporated it in Bulletin Ro. II, (Elarch, 1945) pp. 3, 4. 

54. Aydelotte, draf t  of Policy Statement dated 12/22/44, as amended. 
Aydelotte files. 

5 5 .  Aydelotte, dra f t ,  Policy Statement, 12/26/44. Aydelotte f i l e s .  

56. Earle, Minutes of meeting of Trustees' and Faculty's Policy C m i t t e e s ,  
1/10/45. Earle f Ales. 

j7 .  Minutes, Trustees' meting,  1 / 1 9 / 4 5 ,  pp. 8-14. 

58. Ib id .  Because Professor Veblen objected to changing directors after - 
term had begun, it was decided t o  advance Dr. Xydelottets retirement 
t o  the 1st October, 1947. It was later moved back t o  the 16th. 



59.  Ib id , ,  p .  12. Also see Minutes, Trustees1 meeting, 12/5/44,  p,  24, 

60. Stenographic notes for minutes, Trusteesw meeting, 3/2/45, pp. 3, 4. 
Aydelotte f i l e s .  See Maass to Hardin, 1 / 2 9 / 4 5 .  Hardin papers. See 
Aydelotte p e n c i l l e d  notes ,  ear ly  February, 1945. Aydelotte  files. 
See stenographic notes for minutes  of t he  meeting of 3 / 2 / 4 5 .  Ayde- 
le t te  files. Maass to Hardin, 1/29/45. Bearing out MaassQ s t a t e -  
ment are notes of thought of Dr. Aydelotte w r i t t e n  a t  Highland Park, 
Flo r ida ,  where he went f o r  a brief rest a f t e r  the 1st February, feav- 
ing the Faculty Standing Comittee to administer t he  Institute. 
T h e r e  he wrote: '"Ready to do whatever best for  the Institute, Will 
not stand still.'' And he entered f u r t h e r  thought concerning "poss- 
ible other roles for .F. A , "  - . listing t h e  chairmanship or 
presidency t o  succeed Hardin or Naass, with the Vice positions first. 
Another possibility was the chairmanship of an educational advisory 
cornittee similar to the  post he h e l d  at the Guggenheirn Foundation. 
However, on the 29th January  he t o l d  t he  Faculty Committee that  he 
hed no t  yet decided his course. 

61, Aydelot te t o  Maass, 2/28 /45 .  Minutes, ~ r u s t e e s *  meeting, 3 / 2 / 4 5 ,  
Appendix. 

62. Stenographic notes Trustees* meeting, 3/2/45, pp. 4 ,  5 .  Aydelotte 
- 9  

f i l e s .  Minutes, Trustees' meeting, 3 / 2 / 4 5 ,  p .  2. 

63. Aydelotte's statemnt of policy as presented to the Trustees, accord- 
ing to a special note left with it in h i s  files, read as follows, 
appearing without preamble: 

1 .  That the members  of the staff  should be men and women capable 
of creative work of the highest possible excellence judged not merely 
by national but by world skandards. 

2. That the scholars of the Institute,should enjoy complete freedam 
in the i r  work, both in research end in the direction of the activities 
of younger men. 

3.  That in the consideration for men for the staff or for members of 
t he  Institute, no account should be taken of race, sex or mead.  

4 .  That while the Trustees have the  ultimate legal authority, the 
actual  control  of scholarly and educational pol ic ies  should be in the 
hands of the Director and the Faculty, 

5 .  That appointments t o  the staff of the Institute should be made 
only wish  the advice of the Faculty, 

6 .  That the members of the Faculty should have the dignity and 
security which come from adequate salar ies  and retiring allowances. 



7. That the Institute should not be permanently comi t t ed  to any 
particular f i e l d  of research but that different fields might be 
cultivated or abandoned from tim to time according to t h e i r  impor- 
tance and according ta the men available to represent them. 

To this Aydelot te  had appended a statement which read; 

"The statement of policy to which the Trustees objected and which was 
finally omitted from my report of April 20, 1945 is given on the at-  
tached sheets .  The statement t o  which t h e  greatest objection was 
made was No. 4 which seemed to some of t he  Trustees an undue limita- 
tion of t h e i r  authority. May TO, 1945 Frank Aydelotte:' bignature 
by typewriter.) 

Minutes, Trustees' meeting, 4/20 /45 ,  pp. 5 ,  6 ,  7. 

I b i d  Appendix. -- ' 
I b i d . ,  p. 5 .  See Aydelotte  to Naass, 4 / 2 6 / 4 5 ;  to Hardin, 5 / 1 / 4 5 .  
EIardin to Maass, 5/2/45. Hardin papers. 

I b i d  p. 1. * 7 

I b i d . ,  pp. 7, 8. Aydelotre had planned t h a t  Xessrs. b a s s ,  Leidesdorf, 
. Veblen, himself, Schaap, Edgar Barnberger and Moe constitute the Com- 
mittee on Selection. .. Handwritten.netes. 

Minutes, Faculty meeting, 4/27/45. 

Minutes, Faculty C m i t t e e  on Policy, 5/11/45. Minutes, Faculty meet- 
ing, 5/19/45. 

Hoe to Flexner , 4/ 16/45. 

Flexner t o  Moe, 4/17/45. 

Meeting, Members of the Corporation, 4/20/45. Veblen to AydeLotte, 5/28/40. 
Ayde lo t te  f i l e s .  

Mfnutes,  Faculty  meeting, 5 / 4 / 4 5 .  Meritt, h u e ,  Panafsky and Miss 
Ooldnran t o  Aydelot te ,  5/3/45. Aydelot te  f i l e s .  Aydelotte's instruc- 
tions were given a t  t h e  Faculty meeting of 4/27/45. 

Minutes, Saculty meeting w i t h  T r u s t e e s V o m i t t e e  on Appointments, 
5 / 2 2 / 4 5 .  

Ibid, Professor Lowe was the merher of the Faculty who arose to de- - 
fine h i s  position. 

77. Ibid* 
__I 



78. fbid.  - 
79.  Interview with Miss Goldman. 

80. >Iinutes, C m i t t e e  on Appoint~.cnts ,  5/22/45. ?!inutes, Executive 
Comi t tee ,  6/5/45. M i n u t ~ s ,  Trustecse meeting, l o /  19 J45, p, 1. 
The salaries offered were $10,000, and joint contributions were to 
be sufficient f o r  annuities of $4,000 an retirement at age 65.  The 
Executive Comit tee  authorized the Director to negotiate with Messrs. 
Pauli and Viner for salaries up to $12,500, A t  the same neeting 
the  Executive C o m i t t e e  authorized t h e  Director to increase the 
salaries of Professors Earle  and Panofsky to $12,500, and to in- 
crease Dr. Swann's salary by $900. A t  t h e  same meeting, it regular- 
i z e d  the status of Dr. Kurt Keizmann as j o i n t l y  employed by the  In- 
stitute and t h e  University at a total salary of $5,000 with joint 
contributions to increase his pension. 

81, Minutes, Executive Committee, 12/18/45. 

82. Hinutes, Trustees' meeting, 5 / 2 3 / 4 6 ,  p. 8. 



CHAPTER X I  

THE SELECTIOS OF A SECCESSOR DIRECTOR 

It wes not  un t i l  six ronths a f t e r  h i s  appsintrest as Chajrrnan 

of t h e  Trustees Cornittee 07 S~lpction t h a t  Mr. Moe, a very capa51e ex- 

ecutive, wrote his first letter to the rr.ern%ers of t h e  Faculty ,  r e a d k g  in 

part: 

A t  the first zzeting of the Ccraitt~e I was iristr=cted to 
esk a e ~ k r s  cf the Institute's Sacut ty  to s = . ~ ~ ~ c s t  persags 
w4o s5ould be considtxed Eor t h e  djrectorship, We desire 
t h a t  a l l  rnerb21-s of the Fat-~lty shall be heard on the sub- 
j e c t .  It is l e f t  to the Faculty to decide in whst way these 
su:gtstions ~ 4 ~ 1 1 ,  b e  arrived a t :  the Cglm.ittee is e q - ~ a l f y  
r ~ z d y  to cmslder m e  l e t t e r  f r a n  t h e  Faculty as a whole, 
or individual letters £ran each amber..,os eomunications 
based on any prnccdures betw2en those two extremes.,.. 

Vdrinz  the pzr iod  of its deliberakions t he  CoImittee w i l l  
be. glad to confer with i n d i v i d m l  mmbers of the  Faculty, 
or u i ~ h  a cormittee representing t he  F~culty as a w h o l e . . .  1 

He ceuticncd t h m  to keep their deliberations snd conversations Da the 

s:i5jczt c o n f i d e r r t i a l .  H i s  Cmnittee's function was advisory o3ly, for 

"no board can in m y  way delegate sespo3sibility for the appointment of J 

i ts  principal execctive cfficer." 

Perhaps some of t h e  fang de lay  may he explained by a confidez- 

tial reqcest Ear advice  cn a proposcd d r a f t  of this l e t t e r  which he sent 

to Dr. Aydelotte with a hasty note zsking him to reed f t  l e t  me 

know what you thir;k of it," He w a ~ t e d  to preserit a d r z f t  t o  the next 

meeting of t!ae Com~:i t tce .  It wss $3 e x ~ r e s s o d  t ha t  on? might reasanably 

suspect i t  was sent t o  inform Aydelotte r a t h e r  than to elicit i~~formation 

from hfm. Thus he wrote in part: 



A t  my cmnittee's  first maeting I was instructed t o  request 
of t he  Insrituseqs f a c ~ l t y  scseestioas cf p c r s s ~ s  to 5e the 
Irlstitute's next director. I write *'persr?3~'* 2nd 70t 

?person;'' fo r  a l l  mj experience Zezds ne to t 5 i n k  :hat if 
choice centers arcuzd only one persaq as the Endispensible 
man, the choicz is l i k e l y  to 3s  wro32. For any position 
there  are always severs1 first-rete possibilities end i t  is 
well to rzcognize that from the beginciag ..., 
I have in n:? tire seen a fair nm5er of e?rcel?ert.lt c'loices 
f o r  ii-iversj tp execr t i ve  p ? s i t i ~ n s  mid= icpsssible of ful- 
fillment by talk..,hy trustees* talk and by f a c u l t y  talk, 
It dces not m c h  m t t e r  what the t a l k  is; zny kind cf tefk 
g ~ i z g  around, octside t h e  sir:les cf t h e  trustees s ~ d  :be 
f a c u l t y ,  aboat a -rla2 in relation to such a p o s i t i o n  is bad 
ner se, To s t a t e  t5e p c i e t  is to nz?:e it plain; you could -- .- - 111 cdduce e%?ii,p:csr;hy it is Ssd. il!e delibezations acd 
r , c g o t i z t l a t s  p r e c ~ d i c ~  t h e  zppain-~cnt of 2 3irector of t h e  
f~s:itr;:c are n~ztters of great  dalicacy. 

The Trustees want t:qc best advice they can ge'; they  want 
tht: ~ d v i c e  pcxe and c~td:_f i l ed  by considcraticns other r5an 
t l~osc refatcd t n  t h e  Futdr: x? l fa re  of FSe IrLstitute ... They 
xssc a fair s%Z at 2e"ir.g the nan Z5ey decide Lpon. Talk 
going around, cu:side, vould r~81ci' a f a i r  shot i~possiblc. 
I myself t r v e  no docbt that ths  s p i r i t  cf :his staterne~t  . 

7.ay 0 2  ad->€red to s'r thont f oregoiny, zny necessary responsi- 
b l e  considerations, 

I have m d e  the aScme s t a t e n m t ,  3 want the facu l ty  t o  know, 
also  to n y  ccmittee a ~ ~ d  it was sgr2ed to, with objection, 2 by the camLi t tee.. , . 

1st l~isurely Esshion Dr. Aydslotte appointed a Facu l ty  C a m i t -  

t e e  an the  Successicn on the 25th Gover~.bet, 1945, coasisting of Professcrs 

Alexander, Eerle and P a n ~ f s k y .  Its xinutes  .are not avsiZaLle. But on 

the 4th Fejrcary, 1945, tSc Cornittee addressed a fetter to the Faculty  

~ c m b e r s  signed by a11 three listing in the followia~ crdzr seven czndi- 

dates who hzd tsen sugzested tc it, and soliciting f u r t h e r  secom~nds t io - s ,  

including even ~enbers of klie Faculty or ef the Board. f k e  list follows 

es pxesented: 



Dr. J. Robcr; Oppcnkci~zr ,  physicist, Cniversity of California. 
Dr. Declev Sraak, ~hysizlo2ist s?d pFys7clst of P h i  ledeZp:- ia ,  
Dr. 'Iarlow Skaple;;, astromxer, and 3irector of t:le Fiarvard 

OSs~rvatcry . 
)?re (f c m ~ r l y  !.lsjor Ger.era1) Fredkrick Osborn. 
Ff. Edw;rd 5 .  Plascr,, eccnor; i st, Xarvard University. 
T. C. E l ~ g e c ,  P r ~ f e s s x  of E l s ~ ~ z g  2nd 3ccn of t h c  Graduate 

Schcols, Vaivsrsitg oE Mincesora. 
Ff. E. Ilarris Harbi son, PrnZessor of His tory, Princeton University. 3 

T;?r~e w - x k s  lzter they d d c d  t w o  nsn2s =O t h a t  list, 2nd sug- 

gestsd '_fir: the  P z r ~ l t r  mig": w i s h  to di scuss  the whole list at its 

lunc?e?n to 32 l e l d  or. the 4t3. ?!src?. The t w o  were: 

Dr. TFcnry E. S i g e r f s t *  Praf~ssos of the Histcry  cf ?!edlcir.e, 
Joh7.s YopkZzs gnivcrsitp. 

Xr. I:orlri._rly R2ar AdmisaL) k x i s  L. S t r a u l s s ,  a xmber a5 t S e  
Iasti tu t e '  s E+oard 3E T r ~ s  tees, fcrlierly 
p r i z c i p a l  a&:iriistrstive assistant to 1 3 ~ .  

4 J e s l s  Fosrzstzl, Secretary of the Nalry. 

the 531 bksch, T ~ E :  C o n i t t ~ e  ;nex5ers wrott t h e  f 9l:XTitlg 

xcaorcr-dun ts the =:nlr,z~s 0 2  t he  Fac1:lty c 3 ~ f i r n i n g  t j e  rss~lts of the 

discussion: 

As a r c s v l t  of t t e  lcncheon dfscl:ssion cn Xcr.da2, Parch 4, 
the list cf cs:.didates fo r  ths Directorship has b e ~ n  reduced 
t o  t3e Followin2 five aenes, (It is u n d e r s t a d ,  of course, 
t h a t  additional n a m s  my be s . ~ b r i t t e d  at en). time.) Also, 
t1.e appended list does not  i n c l ~ d e  t h e  name of any m 5 e r  sf 
t 5 e  Faculty. 

In accordance wi tk year instructions, yosr cornittee is re- 
questrng Hr. he.. . . to &-XIS a time a t  which hc will be pre- 
pared t o  di scuss  w I t h  us the nm=s  of candidates now under 
consideration. 

The C o m i t t e ?  then l i s t e d  alphabztically with t k e i r  positions as givcn 

b ~ f o r e  the n a e s  cf t he  f i v e  Messts, Blegen, Bronk, Masxi, Oppe~.lieixwr 

and ~ t r s u s s . ~  Ac the same tine, i t  eck imwled~cd  Hr. Xoeaa letrer of 

t h e  26tS October, 1945, aad s a i d  in pert, wit5out n3rrir.g :he cendidates; 

hzve now bt2n requested 5y the  Faculty to nake a2 ad 
io.terin and  quit^ i n f c r c ~ l  report to  yo^, s~lrnetime a t  your 



convenience. We sf-.auld l i k e  to put before you the names 
of the persons whom we now have znder  coasideration, and 
ta e5tain the benefit 05  such crfticisn as you Tay be in 

.a position t o  offer.  This could Sest be done, we believe, 
if we were to meet with you, e i t h ~ r  in New York or Prince- 
ton, a t  ywJr convenience, fo r  informal  discussion. Would 
you be good enoggh to l e t  us know when we r a y  have the 
opportunity? ... 

T5e ensuing silence was deafening; Mr. Floe d i d  not respond, 7 

It may be assmed t h a t  the mine of Mr, S t r aus s  i n  this context, probably 

nentioned t o  bin by Dr, Aydelotte, cacscd the silence. Professor Veblen 

had justified t h e  nomination in what one professor has described as "a 

long and facetious speech." The firlancier was neither scholar nor 

sc i ea t i s t ,  nor yet a man such as Dr. Flexner had suggested might be a?- 

pointed as his understudy in 1936: i .e. ,  one who hed "varied sympathfes 

and interests ,  L ~ R G ~  a large acquaintance with men and educational insti- 

tutions in t h i s  country and Europe." 

Mr. Strauss had been c a l l e d  from h i s  pa r tne r sh ip  a t  Kuhn Loeb 

& Company to active service in the Kavy Department in 1 9 4 1 ~ 3 t h  the rank 

of lieutenant c o m n d e r ,  He was then  forty-five years of age, Assigned 

to the.Bureau of Ordnance, where his  business experience made h i m  useful, 

he was soon selected by Mr. James Forrestal, then Under Secretary, t o  be 

one of h i s  several personal assistants, He accompanied h i s  chief to the 

of f i ce  of the Secretary when Mr. Forrestal succeeded Mr. Knox who died 

in 1944. He left the Navy early in 1946, and returned to New Yosk, with 

a desire t o  enter public service, He had ample means, and d i d  not need 

t o  return ts the  financial district .  As Pr~fessor Veblen had written 

Dr. Aydelotte in 194.0 an first meeting him, Mr. Strauss was very much 

interested in the Institute for Advanced Study, and undoubtedly m i g h t  

be of some he lp  t o  i t .  He was now a Trustee, and though he was n o t  a 



n&nber of the TrristeesQ C o m i t t e ~  on Selection,  it was clear Professor 

VebZen and Professor von Xemann regarded his influence very  seriously 

indeed. 

On the 12th A p r i l ,  1946, Professor Veblen wrote  Mr. Strauss  a 

l e t t e r  which revealed that he and Professor van Keumann were carrying 

on their own negotiations concerning the successor, and that: Strauss 

had apparently r e t u r n e d  to h'ew York intending t o  see Dr. O~penheimer 

c p p o i n t e d  to the directorship. Veblerr wrote: 

Von Xeuzann told me about h i s  conversation with you in 
which the names of several candidates  f o r  the Directorship 
of t h e  I n s t i t u t e  were brought  up. Of these names it seewd 
to cs on f u r t h e r  consideration that Bronk and Oppenheirner 
arc t h e  only possible ones. ATI of the others are too old 
except Condon, whoa we both  know very well and do n o t  con- 
sider temperamentally or intellectually suitable for the 
job. 

Oppenheirner seems to me to have so many of the qualifica- 
tions t h a t  I would have very l i t t l e   isgi giving about the 

' 

future of t h e  Institute i f  he were chosen. Von Neumann is 
not as favorable to Oppenheimer as I am, though he has great 
ad~iration for  h i m  as a scientist. The general opinion 
anong the Faculty is that Oppenheimer would be very welcome 
as a colleague. 

B o t h  von Neumann and I would be very happy to see Bxonk 
chosen. In t he  f i x s t  p lace ,  he has, l i k e  Oppenheimer, al- 
ready achieved a p r e e m i n e n t  position as  a creative scholar. 
We would rather take our chances w i t h  such a man than with 
one who lacked the qualifications even though he had the 
other desirable qualitres. In the second place, Bronk has 
shown good capacity as an administrator and getting along 
well with other people .  We have particularly flatterfng 
testimony as to h i s  success in working for the Army. In 
the t h i r d  place, Bronk is the foreign secretary of the 
National Academy of Sciences, and w i l l  be on this account 
in close touch with Washington and w i t h  international ques- 
tions 0 5  a kind significant to  the Institute. We are con- 
vinced that in the future the Institute must depend to a 
very considerable extent upon the national govermedt for 
support. \ 

\ 



After saying this, Z am going to  take the  chance of weaken- 
ing it by the  suggestion t h a t  it might be wise t o  experiment 
with t h e  continuation of t h f  type of administration which 
has been in ef fect  during A y d e l o t t e R s  absence; namely, t o  
vest the functions of t h e  Director in the hands of a 'stand- 
ing comit tee , '  This method of administration seems t o  us 
to have been very satisfactory. The on ly  drawhack has been 
a certain disinclination by t he  standing c o m i t t e e  to make 
decisions in the Director's absence which m i g h t  seem to in- 
f r i n g e  on h i s  prerogatives. The chairman a£ such a comit tee  
might be called, following European precedents, the Rector 
ra ther  than t he  Director. He should not serve fo r  more than 
two  years. It would 3e an essential p a r t  of such a scheme 
that t h e  President of t h e  Institute should, l i k e  Mr. Maass, 
continue to take an active in te res t  i n  its administration. 

Quite a p a r t  from t h i s  particular suggestion, I think i t  would , 

be desirable for the nerhe r s  of t he  standing comit tee  to at- 
t e 2 d  neetings of the Board of Trustees and of the Executive ! 
Conittee of the Board; and also for the President and per- t 

heps other rembers of the Board to a t t end  the reet ings  of t h e  ; 
Faculty. T k s e  are no differences in interest between the 

I 
i 

Trustees and Faculty, but there are sometimes d i f f i c u l t i e s  in 
mutual understanding. ! 
In this connection I nay renark that P think the suggestion i 

reported by von Keumann t h a t  t h e  Institute ought t o  keep one \ 

or two rooms available for Trustees visiting in Princeton is 
an excellent one. May I add that I should be very happy to 1 

i 
reserve a room fox  you at the Kassau Club if you will l e t  me 
know when L may expect your long-promised visit to Princeton. 

F 
? 

The a c c o m d a t i o n s  a t  t he  club are rather austere, but it is k 

a goad center from which t o  see Princeton. \ 
Van Neumann asked me to say t h a t  he intends to write you be- 
fore very long. in the aeantime, he agrees substantially with 
what 1 have said. 

I 
i 
\ 

Aside from making it clear that he and von h'eumann could agree \ 
Z 

I Dr. Bronk as successor, this letter l a i d  a foundation for urging Mr. \ 
\ rrauss t o  consider the  advantages which might accrue t o  the Institute 1 

I 

~ o u l d  it be administered by the President and the Faculty with no \ 
i rector,  The point  was particularly inportant, considering the fact 

rat Mr, Hardin had d i e d  in December, 1945 before Aydelotte's departure \ 
\ 

)r Palestine, leaving the c h a i m m s h i p  of the Board vacant and raising \ 
! 



the question whether Ys. Maass, then President, would prefer to be 

Chairman, leaving the presidency to some one else. A t  t h e  f i r s t  Board 

zeeting in 1946, the strategy indicated that while the tine had not 

quite arrived for  t h a t ,  the i d e a  had taken hold.  The minutes of the 

23rd May show the  following entry: 

On motion a£ Professor Veblen, seconded by Hr. Leidesdorf, 
and carried, the report  of t h e  Coxzittee on Nominations was 
epproved in i ts  entirety. The Cornittee recommended an 
zce-drr.c:t t o  the Ey-Laws by which t he  offices of the Presi- 
d ~ ~ t  tf the  Corporation and the C h a i n a n  of the Board of 
Trxstees be united, and t h a t  t h e  officesgo£ V i c e  President ... and Vice Chair.an...reinafn unchanged. 

*is. Haass wes elected President and Chairman, and Mr. Strauss  V i c e  Chair- 

ran. This was very strange, for  the Vice-chairnanship had been abandoned 

;n t h e  a-nendr~nts  adopted on t h e  26th January, 1442 after Hr, Houghtonws 

leath, when Nr. Maass became President and Mr. l iardin Chairman, v i t h  

laass to act as Chairman in M r .  Hasdin's absence. The vice-president 

.ontinued to be held by Dr. Reed. The language of t h e  present actfan 

i d  not  restore t h e  office; there was no up-to-date revision a£ the By- 

aws available, though one had been compiled in Dr. Aydelottets office 

n 1944 which incorporated t h e  first clause of the second sentence quoted 

bow. 
10 

The Trustees' Cornittee on the Selection suffered the loss of 

ts Chairman just before the October meeting of the Board, when Mr. Moe 

resented h i s  resignation from the Board to Mr. Maass, pleading the 

ressures of h i s  primary comi tments  and h i s  health,  and added sadly: 

I am ashaied to the point of being ill over my failure -- 
I shrink from the  word, but know i t  to be true -- to func- 
tion effectively as Cha5nr.a~ of t Trusteest Cmittee on 
the Institute's next Director,.. . kf 



With " the  agre~inent" of t h e  Board, Mr. Fhass f x e d i a t e l y  appointed Mr. 

Strauss t o  succeed t h e  f r u s t r a t e d  Mr. Hoe. l2 Dr. Fulton pointed out 

t o  both Maass and Strauss that: bloc had been corpelled to resign because 

Dr. Aydelotteqs presence an t h e  Comittee had rade  it fnpossible for 

him t o  function. Mr. Maass admitted h i s  error in appointing Aydelotte, 

and c a l l e d  upon h i m  to resign f rom the Cornittee a l l w i n g  h i s  p lace  to 

be taken by Dr. Geed, who was appointed for  the purpose. The Chairman 

s a i d  frankly that *youx presence may erbarrass others ... from fully 
expressing their views. "I3 But .Aydelotte declined to leave; Mrs. ' 

Aydelatte had read Maass* letter to him on t he  telephone just as he was 

about to lunch w i t h  Mr. Strauss ,  who agreed with him that Maasst point 

was not well taken. Moreover, added the Director: 

The Faculty Comit tee  on the choice of my successor which I 
appointed last year has been very active and notified t h e  
Trustees* C m i t t e e  some months ago that i t was ready w i t h  
r e c o ~ g n d a t i o n s  and only desired an opportunity to present 
them. 

Mr. Strauss  later asked Aydelotte to'send him a copy of Mr. Maass* letter, 

and in doing so, the Director reminded the financier that he had extended 

an invitation t o  meet the Faculty Cormittee. Indeed, the Director offered 

t h e i r  services with remarkable abandon: 

I hope that i f  possible ybu will s t o p  here to consult our 
Faculty Comnittee, Otherwise I will send them to see you 
in New York or Washington as you prefer, l5 

Professor Earle wrote Mr. Strauss on behalf of the Comnittee 

as follows: 

A t  a luncheon meeting of the Institute Faculty h e l d  today 
Dr. Aydelotte informed us t h a t  you haw been appointed chair- 
man of a c m i t t e e  t o  s e l e c t  h i s  successor. This was good 
news to me personally, and, 1 might add, was welcomed by a l l  
other members of t h e  Faculty as well.... 



Although my colleagues ~ r d  f have cr-,ducted no further inves- 
tigations since Marc!., 14G5, we are prepared to discuss with 
you, i f  you SO desire, t , le  names of some of the perso-s can- 
cerned. For obvious reasons, we should psefex t~ do this in 

lc 
an  ir?formal c o n f e r e ~ ~ c e  r a the r  than in writing. 

Professor Earle enclosed a copy of t h e  Comi:..eees list as sent to the 

17 Faculty a;: t e 5th klarch, alphabetically arranged. 

Meanwhile, an event of great moment had occnrred. President 

I ' r ~ r a n  had announced on t h e  28th October, 1946 the appointment 3f Mr. 

Strzuss  to the zew Atomic Energy Comiss ion .  The Co=:.issiorer :-,ad ap- 

' p - reh  s 1;. k.- 7 r .  of this  since J u l y  or early August. 
I E  

It W'S, of course, 

i rrzediatcly apparent to those who had been hoping t'-.ere would be no 

Cirector a t  t he  Institute that the  situation had chsn~ed, ?IT. Str2uss 

ir. New York, free of absorbing comitrnents, was quite different frm a 

C o m i s s i m e r  i n  Washington dea l ing  w i t h  the control and develoyment of 

nuclear energy in the  United States,  which meant absorbing respc: i s ib i l i -  

ties. Though there was apparent no imediate recognition of this fact, 

it was inevitable that the emphasis would be shifted frm him as possibly . 

an actkve President to someone else who would become Director.far the 

long term ar Ses the shorter period of the first term of the Ccnnnission. 

Mr. Strauss' answer to Professor Earle said in part: 

It now develops that 1 shall have to leave here the end of 
this week t o  join my associates on the A t o m i c  Energy Com- 
mission for a tour of Oak Ridge, Los Alamos, and Hanfard. 
That will mean that I shall not  return until nearly the end 
of the month. Since so much time has already e lapsed ,  it 
is probably w i s e  to make as much progress as p o s s i b l e  in 
she very early future. I wcnder, therefore,  whether  I could 
persuade you and your colleasces, Professor Alexander and 
Professer Panofsky, to rrteet ag ' and give me the benefit 
of your current  consideration r ,  the s u b j e c t  i-. a mewrandm 
in which you would discuss t ' e  i dividuals ir. the order of 
your preference.,.. 



Naturally 1 will consider in confidence any part of your 
rernorandun which you nay care to rclassify' in that respect. 
(Esphasis his.) l9 

This forthri~ht request seemed to ernbasras the Cormittee; it sent a copy 

to each professor, and asked t h e  Faculty t o  meet and rake the preferen- 

t i a l  statement, suggesting also other names if any wished tooffer  them. 

' e  isfomed Strauss that the Cornittee was seek ing  t h e  advice of the 

T i e  Faculty followed the counsel of Professor Riefler, and 

directed t h e  Cornittee t o  request  "effective contactn between the two 

Cornittees so that the names could  be discussed personally, The Facul ty  

felt t h a t  "the question would not be fu r the red  by a ranking of candi- 

dates at t h i s  time." It is obvious t h a t  a change 5n the plans had indeed 

taken place;  Dr. Aydelotte, supported by Professor Panofsky and with the 

approval of Professor Veblen, named Dr. Linus Pauling of the California 

Institute of Technology as a candidate, and another  also,  whose name 

Earle caused him to w i t h d r a w  promptly as a poor judge of men. ~rofes- 

s o r  Earle again wrote Mr. Strauss for the C m i t t e e ,  tactfully reflect- 

ing t h e  FacuXtyls discussion, emphasizing the importance of Paufing*~ 

nomination, and adding: 

In ta lk ing  about the directorship, we found ourselves in 
something of a dilemma: on the one hand, we were eager to 
comply with your request t h a t  we rate candidates in pref- 
erential  order; on t he  other hand, we felt that t h i s  could not 
be done with f u l l  justice t o  us, to the  Trustees, and t o  the 
candidates themselves.,.. 

There is so mch t o  be s a i d  concerning each of the men we 
have ic rrind -- smet5 ing  of course depending upon the spee- 
i a l  qualities which ou2ht tc he sought in the new Director -- 
t h a t  we wonder whether i t  would not  be mge desirable i f  we 
cocld hold a joint m e e t i ~ r  of the ...Ltwg / c m i t t e e s  -- or a 
prelirnisary meeting of oh:r c m i t t e e  with you -- for a f u l l  
and fra-F discussion..,. 22 



The Comissioner now suggested t h a t  Professor Earle 

Come to Washington and spend an hour or two with me canvass- 
ing the matter before I c a l l  a meeting of the Comittee of 
the Board of Trustees. I have the feeling that t h i s  would be 
pre fe rab le  to  a jo in t  meeting of the two consnittees as I will 
explain when we meet. 

Prafessor Earle  then  repeated the Committee's request that Mr. Strauss 

come to Princeton -- even on short notice -- as t h e  Comiss ione r  %ad 

said he mi:-t find ti= t o  do. 
23 

Ma;ters stood thus until t h e  Faculty met on the 13th December, 

-~*;ir: r e a d  in t h e  morning papers that President Truman had appointed 

k. 3. Robert  Oppenheirner to the General Advisory Comi t tee  a£ the A t m i c  

::ergy Com.:ssion. Tken Professor Alexander reported f o r  Professor 

3 - r l e  t'-tt Mr.  Strauss  had said he had met neitker the Trustees C m i t t e e  

!or the F a c u l t y  Comittee,  but .  had expressed h i m e l f  as favoring the 

appointme?t of Dr. Oppenheimer as Director. The announcement came at 

:he end of a meeting w5ich had been devoted to the nomination of Dr. 

Iorner Ams t rong  Thompson with exhausting discussion, so t h a t  there was 

:ime before  adjourment only f o r  Professor britt  ta express the  hope 

:hat  no one "too i n t i r r a t e l y  associated with the atomic bomb would be ap- 

tainted," and that whoever was agreed upon would "have the interests of 

111 three schools at heart in order to maintain a balance between them. -24 

Matters having gone so far ,  Dr. Aydelo t te  told the Faculty what 

hey already knew: t h a t  he would retire on h i s  sixty-seventh birthday 

3 the 16th October, 1947, and would occupy an off ice  in Fcld  Hall which 

he Trustees had k i n d l y  made available to himafter  that, He made a 

i n a l  effort t o  persuade the Faculty t o  recomnd a new category of 

Fellows of the Institute," but without  effect. The news of the 



Director's retirenent reached the press; this d i d  nothing to sweeten 

M r .  Maass' tenper, which was quite short  a t  the time, 
25 

Professor Earle now dropped a l l  sercblance of speaking for the 

C6rm.i t t e e  in h i s  exc5anges with Mr. Stsauss, He engaged in telephone 

conversations, urging a new candidate, whon he dropped quickly on receiv- 

ing further information. Dr. Pacling's name was also elimir.ated, appar- 

- 1  Earle cactioned Strauss not to forget relations w i t h  the Univer- 

s i t y ,  for  he mate,  

As gc- know, s m e  of the success of the Institute depends 
ypo- :lie degree to which we can cooperate effectively with 
?rinceton University. It would be desirable,  therefore, 
i f  scle mear.s of liaison w i t h  President Dodds could be 
effected by yocr Cornittee so t?,at t5e University officers  
and Trustees could know of our proposed appointment before 
it is announced to the  general public, 26 

Ke added "for what it might be worth" that h i s  own preference was for Dr. 

Bronk over Dr. Opper-hefmer, "partly because I think a man of fifty fs a 

l i t t l e  more l i k e l y  to have s t a b i l i t y  of judgment than a man almost ten 

years younger, and partly because I know and have considexable admiration 

f o r  Dr. Bronk." He learned that  Mr. Strauss was convening the Trusteest 

Cornittee on the  24th January, and ale-rted Rr.  Aydelotte to quit his 

vacation in Florida and attend, to forestall  the poss ib l e  selection of 

27 . .a "dark horse." 

Dr. Fulton had sent a lfst of h i s  candidates to Messrs. ku l s ,  

Maass and Strauss in October, mentioning seven names, three of which 

were Bronk, Oppenhe i m e r  and ~ a u l i n ~ .  28 In November he engaged Professor 

Vebfen in a discussion of his nominees, making it clear that he would 

approve of the appointment 05 Dr, Bronk only f f  t h e  biologist would give 

up his other comibrents, which Fulron maintained were too nmrous to  



enable him to pay enough attention t o  the affairs of the Institute, 

Iris reservations did not seem to impress Professor Veblen, vho had the 

last word, saying that he s t i l l  regarded Bronk, OppenSeincr and Paul ing 

as " t t e  most promising candidates." 
2 9 

Dr. Fulton also began to f ee l  that Mr.'Strauss was much too 

busy with tke Conmission to warrant his remaining as Chairman of the 

- Lr~steesq Comittee. He re~inded Strauss that  he had f a i l e d  to call 

ta,et:.er his Comit tee  in Fiovember as promised. He noted that a meeting 

sc'cdzled for t5e 17th Dccerber was canceled. "1 r e a l l y  think he ought 

to r e t i r e  and l e t  someone do it who could give the t i n e  to it," he corii- 

30 
plained to Weed, 

The minutes  of a spec ia l  meeting of the Board h e l d  on the 1st 

April, 1947 r e p o r t l l r .  Strauss* account of what 5ad happened an t h e  24th 

January and later  when Dr. Oppenheimer was appointed Director. 

Before calling a meeting of the Trustees' Cormittee, Adriral 
Strauss comunicated w i t h  Professor Edward Head EarXe, Cheir- 
man of the Faculty Comittee on the directorship, and received 
from him a list of suggestions of possible candidates. This 
l ist was then supplcnented by additional names suggested by 
memSers of t h e  Board and from outside sources. A t  a meeting 
on January 24th,  1947, the Comittee on t h e  Directorship ap- 
proved a slate of five names all of whon were k n m  to be 
acceptable to t h e  Faculty  of the Institute. 

By unanimous vote, the ... C m i t t e e  aurhortzed Admiral Strauss 
to approach first Dr. J. Robert Oppenheimer of the University 
Cilifoxnia. Admiral Strallss took t h e  matter up informally 
w i t h  Gr. Oppenheimer, and i s  now happy to report to the Trus- 
t e e s  that Dr. Oppenheimer has expressed his willingness to 
accept the position of Director of the Institute for Advanced 
Study should the Trustees decide to offer it to him. In that 
event, Adriral Strauss reported t h a t  Dr. Oppenheimer has re- 
quested t t a t  in additio? to administrative dut i e s ,  he be per- 
mitted to devote sore of his time to teaching in order that 
he may remain in direct contact with young scholars, 



After the circulation of a s h o r t  biographical sketch of Dr, 
Oppenheiner, t h e  meeting was thrown open to questions and 
discussion. Supplexenting the biographical material pre- 
sented to the Trustees, Admiral S t r a u s s  stated t h a t  Dr. Op- 
penheirner had been nmed to t h e  J o i z t  Research and Develop- 
m e n t  Board of t h e  Arny and Navy and hz3 also been elected 
Chairman of t h e  General Advisory Comit tee  of t h e  Atomic 
Energy t o m i s s i o n .  It is understood t ha t  Dr. Oppenheicler 
will cor,tinwe these duties should he be elected Director of 
t h e  Institute. Although Dr. Oppenheimer is primarily a 
theoretical physicist, he has had sound t ra in ing as a clas- 
sicist ccd is known to be deeply interested in humanistic 
studies, 

T%re was some discussion of Dr. Oppcnheirner's request tha t  
'e ?e p e m i t t e d  to devote some of his  time to teaching and 
it wes pointed out t h a t  t he  Institute's present policy of 
n p e ~ i n g  a13 lectures and seminars to graduate students a t  
Princeton University would probably give Dr. Oppenheimer t h e  
contact w i t h  young scholars which he desired. Ln t h i s  con- 
nection, Admiral Strauss t o l d  the Board that he had given the 
names of the five candidates to President Dodds of Princeton 
University and t h a t  Dodds had expressed the opinion t h a t  any 
one of these individuals would be an ornament to the Princeton 
community. 

Since there were no f u r t h e r  questions, it was moved by Admiral 
Strauss ,  seconded by M r .  k i d e s d o r f  and unanimously carried 
t h a t  Professor J. Robert Oppenheimer be .appointed Director of 
the Institute for Advanced Study to succeed Dr. Aydelotte an 
his retirement, with t h e  understanding t h a t  h i s  dut i e s  and 
responsibilities will be the sane as those of the present 
Director, and that he shall receive the same emoluments. It 
i s  expected that Dr. Oppenheimer will come i n to  residence be- 
fore t h e  retirement of Dr. A y d e l o t t e  and during that pexiod 
his status will be that of Director-Elect. 

The Chairman then presented for discussion the question of 
ways and means of publicly announcing this decision ... It was 
finally aireed t h a t  Admiral Strauss as Chairman of t h e  Com- 
mittee should extend a f o m a l  invitation to Dr. Oppenheimr, 
get h i s  formal acceptance and then consult him about his 
wishes concerning the form and timing of the announcement. 
Admiral Strauss and the Chairman of the Board will then pre- 
pare an announcerent on behalf of t5e Institute to be re- 
l eased to the press. It was hoped that the announcement 
could 5e made public on Tuesday morning, A p r i l  15, 1947, 
inmediately following private announcement to the Faculty at 
their meeting on April 1 4 .  Admiral Strauss  expressed his 
desire to report t h e  decision of the Board to Professor Earl 
in confidence. This the Board granted  him permission t o  do. 

51 



If t h i s  chain oE events causes wocdernent it must concern the 
-- - ,, . . .. ,- 

position of almost complete power w3.ich the latest arrival among the 
I - .  + . ..-. , . . , .. - ., .. . . . . _ . 1.- ..- 

Trustees s e e m  to have achieved. For the Board had for so long been 
, . . . . - . . , -- , ,. - .- . , . . - . . -, - .- 

under the ultimate authority of Mr, Bamberger, and had been so conseio-s 
- - - -  - - -- 

of h i s  strong will, that one night expect t o  see Messrs. Leidesdorf and 
. - -- - - -. -- - . . -. - - _ 

Maass a t  least  exercise vigilance to prevent the emergence of another 
- -  " *--- . - _. _ -. - f - "- 

power as dominant. It would  appear that perhaps t hey  had a less exact 
I__ - ,  ._ - 11- - -  - -- -.-- - -. .- 

picture  of the  realities of Mr. S t r a u s s *  understandings wit? t h e  w ' 6 l e  Fac- 
+ . . -.- - - - -- 

~ l r ; l  t5an really exis ted.  But if he could force ?.is decision *.:poz: r. compli- 
- - -  --/- 

ant  but less than enthusiastic couple of frofessors as well-armored as were 

VeSlen and von h'eumann, the Treasurer and Chairman could be excused far 

relaxing in the bel ief  t h a t  Mr. Strauss would have enough authority to 

deal  e f fec t ive ly  with the elder mathematician, the crux of most of their 

troubles heretofore w i t h  t h e  Faculty. It should be s a i d  that they seemed 

to have l i t t le  direct knowledge of the s t a t e  of mind of the Faculty. What - - 
seemed clear now was the conviction of both Veblen and vor. N e A ~ a ~ n - _ t ~ ~  

- - -  

Mr. Strauss was the chosen pat ron  of the  Institute for Advanced Study. _ - - - - - .  - -I__-.-- 

Certainly, before the news of h i s  appointment to the Comisslon was an- 

nounced, he was the only Trustee who had wealth, and the necessary leisure 

to devote to the manifold a f fa frs  of the Institute if there were to be no 

Director. Moreover, he appeared t o  want to do so. That h i s  interest 

centered in the sciences and technoLogies tended to make t?.e r.athematicians 

corcplaisant to a degree whEch the non-scientists need not have shared, but 

apparently f a i l e d  to protest. 

As Veblen had wrftten Mx. Strauss, the Faculty favored Dr. 

Oppenheimer "as a colleague." Indeed, the School of Mathematics had 



considered him early in 1945 w i t h  Pauli and others for a permanent ap- 

pointment, but had not unnaturally voted for P a u l i ,  who had been their 

colleague since 1940, and whom they. sought ta keep in the United States, 

Professors Einstein and Weyl were given the task  af preparing 

Pauli's vita on that occasion. Either because they were f a i r l y  sure he 

would fee l  bound to return to Zurich, or because they real ly  wanted to 

see Dr. Oppsnheimer nminated  as an a l te rna te  or another physicist at 

t : .st  tine, they added an account of his career, with a brfef comparison 

05 t'e two. And because some of t h e i r  colleagues were thinking a great 

dezl ;?cut  tbe  necessity for the Institute to go into experimental 

physics postwar, they prefaced their essay with a statement of the 

trar-scendent importance of theoretical physics: 

The School of Mathematics is of the unanimous opinion that 
theoretical physics not only should continue to form a part 
of its scientif ic  activities, but should even be reinforced. 
The entire history of physics since Gelileo bears wetness 
to the importance of t h e  function of the theoretical physi-  
c i s t ,  from w h a  the b a s i c  theoretical ideas originate. A 
prior5 construction is in physics as essential as empirical 
f a c t s .  Of course the theorist must have contact with t h e  
discoveries and findings of experfmental physics, but it is 
enough t h a t  fa5oratories e x i s t  in the civilization in which 
he lives; i t  is by no means necessary that he be associated 
w i t h  a laboratory at the place where he works, The war has 
made industry, government, and people in general, more ae- 
utely  aware of the v i t a l  role of physical research. But in 
view of the forces which shape public opinion and action, 
i t  is not t o  be expected that pure theoretical physics on 
the advanced level which we wish t o  promote, will greatly 
benefit from t h i s  wave of popularity; on the contrary, in 
the interest of a sound balance, it w i l l  be more essential 
than ever for an institute of our character to emphasize the 
less popular theoret ical  side of science,32 

They found the scientific accorrrplis?ments of Pauli mxe 1 

important than Oppenheirnerws, and also relied upon h i m  far his "highly devel- 

oped organ for m a t b m a t i c ~ , ~  and his "greater c o m n d  of the mathematical ap- 



paratus." When it c a x  to "qualitative insight," they found the two 

mn equally well endowed. 

In comparing Oppenheimer w i t h , P a u l i ,  it is safe t o  say 
t h a t  Pauli's c o m n d  of t h e  mathenarical apparatus is, and 
probably always will be, far t h e  greater. Regarding q u a l i -  
tative insight, Oppenheimer since he reached his s t a t u e ,  
comes closer t o  Pauli. In inspiring o the r  ~hysicists, they 
are  on the  same level; perhaps Oppenhimer Liz/ even a little 
above P a ~ l i  as far  as their inEluence on experimentalists 
on the spot  is concerned. But cer ta in ly  Oppenheimer has 
made no contributions to physics of such fundarr:ental nature 
as Pauli's exclusion principle and analysis of electronic 
spin. Physicists outside our own ci rc le  agree with this 
opinion, or express themselves even mare strongly to the 
e f f ec t  that Opp~nheirner is one in a . s e r i e s  of younger phy- 
sicist~...but t h e y  are all several degrees Iawer than Paulf 
in originality, depth and lasting influence. 

The authors spoke admiringly of Dr. Oppenheimer's participation 

in t he  development of quantm mechanics and its methods by treating im- 

p o r t a n t  special problems, giving many exanples. In f u r t h e r  charecteriz- 

ing 5is work, they said:'  

Since about 1930 the center of gravity of Oppenheimerts 
work has shifted to nuclear physics. He has studied the 
gene t i c  relationship between the several elementary part i -  
cles and radiation, for instance the perturbation of the 
process of radiation by generation of electron-positron 
pairs .  Perhaps h i s  most o r i g i n a l  ideas are contained in h i s  
papers on the deemposition of deuterons by impact, and on 
t h e  multiplicative showers of particles which are such a 
surprising feature  in cosmic radiation. 

Everywhere, and fn particular in t h i s  l a t t e r  work, he shws 
considerable strength in pursuing a theory i n to  its last  
consequences, those consequences which are decfsive for  the 
whole theoretical foundation. It is characteristic of Op- 
penheimer that so many of h i s  papers are written in collabo- 
ration with other physicists. 

During the war he has done excellent administrative work 
under formidable political and objective difficulties, and 
without losing any part  of his scientific insight and in- 
tegrf t y .  



O p p e n h e i m r  has  been a very great in f luence  in the United 
States in spreading the knowledge of quantum mechanics. He 
has an encrnous capac i ty  for influencing young people, and 
has founded t h e  l a rge s t  school of theoretical physics i n  
t h i s  country. h i s  interests are broad; he surrounds himself 
w i t h  a brilliant social circle ,  and h i s  students are very 
enthusiastic about him. I t  nay be t ha t  he is somewhat too 
dominant, and his students tend to be snaller editions of 
Oppenheimer, . , . 33 

The School r e c m e n d e d  Paul i  and Siegel, as has been s a i d ,  and 

bath were offered appointnents .  However, in Septeaber, 1945, while Dr. 

Pacli was stil l  undecided about accepting the Institute's offer, the 

School suddenly moved to recormend t 5 a t  Dr. Oppenheimer be o f f e r e d  an 

appointment as Professor of Theoretical Physics, and directed Professors 

Einstein and von h'eurnann to prepare his v i t a .  34 

Meanwhile Professors Veblen and von Neunann.had been dfscussfng 

with Dr. Harry Smyth of the University the future of physical research; 

they seemed to be agreed tha t  t h e  government would in effect replace the 

univexsities and private foundations in sponsoring and supporting experi- 

mental pfiysirs, and that the bes t  m n  would go where t h e  money was;  they 

even contemplated that  the goverrtment would build great regional labora- 

tories, which would provide the main facilities for researches. The 

School spent several hours discussing these possibilities, and the j o i n t  

ernpiayment by the institute and the University of Dr. Enrico F e m f .  

Professor Einstefn disagreed with such planning. If the govern- 

ment took over experimental physics postwar, the emphasis would be upon 

weapons -- perhaps even '"reventive war." If Dr. Ferrni was employed as 

suggested, University would have the man, and t h e  Institute the 

salary." Certainly such a future would be full of secrecy and interfer- 

ence w i t h  the freedom of scientif ic  exchanges which are so nourtshing; 



oreover, the freedm of the scientists so employed would be gravely 

inited because of elaborate security precautions. Professor Morse seewd 

nclined to agree with Einstein. The unaceeptability of applIcd science 

ecncd to be less a t  issue than the  practical considerations of mney 

nd prestige. Professor Veblen specv lated  tha t  with Drs. Wheeler and 

igner at Princeton, t h e  Institute and the University could together 

u i l d  p5ysics a t  Princeton to the eminence enjoyed by mathematics. The 

ebate wzs unresolved when Professor von Necr?ann suggested t h e  Institute 

ocld assme the leadership in building a faster and more flexible elec- 

ro7 . i~  corputer than existed. 35 No further conversation was recorded then. 

The School urged the Direc to r  to join with Princeton and Colum- 

i a  in petitioning Major General Leslie Groves to establish a governmental 

aboratoxy in or near Prfnceton. Dr, Aydelotte complied, 3 6 

In October, 1946, Dr. Aydelotte called t h e  mathematics staff  

3gether to discuss appointments in theoretical physics, with the manifest 

atention of causing them t o  revive the s e c m n d a t i o n  of Dr. OppenhC5-r 

lich had lain .dormant for a year without explanation. Professor Veblen 

3pt the minutes that year, and occasionally he recorded disqussion in a 

snner which reflected h i s  personal opinions, In t h i s  case he wrote the 

~Ilowing, knowing in a11 probability, of Moeqs resignation and Its pos- 

ibfe consequences. 

Sentiment was t h a t  it would be better first of a l l  to settle 
the questfon about the appointment of a younger man. Oppen- 
heimer is s t i l l  regarded as a first-rate candidate, although 
there is some doubt about the effec t  of the p o l i t i c a l  activi- 
t i e s  into  which he has f e l t  it h i s  duty to be drawn.37 

The "pofftical activities" referred to were quite unacceptable 
'\ 

3 Profeseor w n  Neumann. They consisted largely of Dr, Opp-hefmer*~ 
.. --. 

-. 



answering numerous calls  f o r  h i s  advice -- by congressional cornittees 
legislating for  the control  and developtr,ent of atomic energy in t h e  United 

Sta tes ;  by the State  Department t o  assist in the preparation of the Ache- 

son-Lilienthal Report on t h e  control  of fissionable raterials; by the 

United S t a t e s  Delegate to the Cnited Nations Cornittee on Atomic Energy, 

Mr. Bernard Baruch, with whoin he served for a time as scientific adviser, 

2nd la ter  with Baruch's successor, Mr. Frederick Osborn, etc ,  Beyond 

these duties, Dr. Oppenheimer made a number of speeches in t h e  effort to 

izfom t 3 c  public mxe  fully about the na tu re  of atomic energy, 

The School decided that Dr. Aydelotte should invite Dr. Julian 

Schwinger for a vis i t  of t w o  or three days, but Dr. Schwinger, who had 

just accepted a full professorship at Calm-bia, declined. After that, 

the School recornended and the Board approved a joint offer with Princeton 

University to.Dr. Robert P. Feynman, bur he also was not  interested. 38 

The discussions o f  applications of mathematics rrade the  School 

aware of Professor von Neumann's wish to p lan  and construct a large-scale, 

high-speed electronic computer. This brought about a sc3isrn within the  

School of Mathematics, so that Dr. Aydelot te  took it to the Board with 

Veblenfs and von Nemann" support but without a vote by the School of 

Mathematics or the full Faculty, even though it required the employment of 

a specialized group of men, a special building, and some housing arrange- 

ments. The Board approved it on t h e  19 October, 1945; by January, 1952, 

t he  computer was in operation.39 The work required both mathematical 

and engineering talent, and was supported by grants from the government, 

and by the cooperation sf Radio Corporation of America and the Department 

of Mathematics a t  Princeton. mile these efforts were going forvard, a 



project in meteorological studies was established in 1946 on contracts 

with t h e  Office of Naval Research in t h e  expectation that  t h e  computer 

would be a powerful research too l  in the investigation of fundamental 

problems in dynmical meteorology, and would make possible for the first 

time a direct a t tack  on the problem of weather predictian by numrical 

solution of complex equations governing the motions of the atmosphere. 

When t h i s  project was f i rs t  discussed with t h e  School of.Mathemtics, 

vigorous dissent was registered, according to Professor Veblenqs minutes: 

The discussion considered the ef fect  of such activities 
upon the progress of nat5ematics and upon t h e  general at- 
aosp2ere of the Institute. The personal views expressed 
ranged from t h a t  of Professor S i e g e l ,  who, in principle, 
p r e f e r s  to c a ~ u t e  a logarithm which might enter in to  h i s  
work r a t h e r  than to look it up in a t ab l e ,  through that a£ 
Professor ?lorse who considers this project inevitable but 
far f r o m  o p t i n n ,  to tha t  of Professor Veblen who simple- 
mindedly welcozes the advances of science regardless of the 
direction in vhich they seem to be carrying us, fn spite 
of t h i s  variety of personal points of view, it was agreed 
t ha t  the Institute should go forward with the  project as 

The School of Mathematics approved the contract  reluctantly, 

convinced that meteorology was the next practfcal step. But there is no 

evidence that the Board ever formally gave its approval, although it was 

assumed in several references to the project.41 It was conceded that 

both the computer and t h e  meteorological studies were examples a£ applied 

rather than puxe mathematical researches, representing the first break 

with the School*s tradition. With the success of a series of numerical 

experiments leading t o  the development of a model in 1953 by which the  

generatior, of stoms could be predicted, the civil and military forces 

of the g o v e r m n t  took the project  in meteorology owes and the men con- 

nected with it left the Ins t i tu te  in 1956, UhiXe they worked here, they 



enjoyed t h e  cooperation of a distinguished group of scientists in uni- 

versities, in Oslo, Stockholm, Copenhagen, London and Tokyo, and in 

same federal agencies, who cane to woPk with Dr. Jules Charney, meteor- 

ologist, and Professor yon Neuaann, in charge of t h e  exploration. 

Dr. Oppenheimer thus in3er i ted  two large projects in appl ied  

mathematics which he had no hand in establishing, but which he adqinis- , 

tered well. The shattering of the r .onol i th ic  facade of the School of . 

%thematics was probably a factor in his favor; the School had been I 

1 
3isastsous to Dr. Flexner, because i t  furnished a model of unanicity i 

i 
-C i ~Ftich enabled Professor Veblen to speak with l i t t l e  apparent dissension I 

ior  it and then f o r  the Faculty. It must have been a relief to Dr. Ay- 
4 1 .2/bi 

! '  
jelotte, who had experienced t h e  sane tI.,ing, and who seemed to be de- 

Lighted that  t h e  Institute now had some applied mathematics on the boards i 
I 

lu t  there was l i t t le  doubt that much as t h e  School of Mathematics seemed \ 
i 

:o object, and particularly Professor Siegel, all were agreed that it was ; 
I 

i lesirable te create conditions which kept Dr. von Netmann at the Institute! 
1 

rhi le  several universities were only too willing to pay him for doing the , 

:hings to which the purists objected. 

A t  least one Trustee believed that the interval between the 

'xustees' Cmit tee ' s  authorization of the 24th January, 1947, and the 

onvening of the Board on the first April was caused by indecision on 

,r. Oppenheimr's part. There had been two abortive calls for the Boardls 

ecisive meeting -- one for the 1 9 t h  March, and another f o r  the 28th -- 
ut both were postponed. The xeason for  the delay was explained by the 

estimony of Dr, Oppenheimer and Mr. David E, L i l i e n t h a l  gtven to the 



Personnel Security Board of the Atomic Energy Carnr,ission in April, 1954. 

Dr. Oppenheimer said: 
- - 

I cane Lto the  Institute a t  Princeton/ in the late summer, 
I think, of 1947. 1 had been a prafessor at California 
Institute of Technology and at the University of Califor- 
n i a  at Berkeley.  In late 1946, perhaps, or early 1947, the - 
present Chairinan of the  A t o m i c  Energy Comission LMr. Stsausz/ 
was chaiman of she nominating c m i t t e e  to seek a new director 
to succeed Dr. Aydelo t te  a t  t h e  I n s t i t u t e ,  and he offered m! 

t h e  job, stating t h a t  the Trustees and the Faculty  desired 
this. 

I d i d  not  accept at once. I l i k e  California very much, and 
my job there, but I had, as will appear, not spent  very much 
time in California., Also, the opportunity to be in a small 
c e n t e r  of scholarship across t h e  board was very attractive 
t o  me. 

aefore  I accepted the job, and a number of conversations 
took place ,  I told Mr. Strauss  t he re  was derogatory infoma- 
r i o n  about me, In t h e  course of the ~ o n f i r r r ~ a t i o n  hearings, 
on Mr. Eilienthal e s ~ e c i a l l y ~  and the  rest of the Comission- 
ers, I believe Mr. fJ, Edga;/ Hoover sent my f i l e  to the C m -  
mission, and fir. Strauss t o l d  ne that  he had examined it 
r a t he r  carefully, I asked him whether this seemed in any way 
an argument against my accepting this job, and he said no, on 
the  contrary -- anyway, no -- In April I heard over the radio 
I had accepted, and decided that was a good idea...42 

The testimony of Mr. L i l i e n t h a l , C h a i m n  of the Comission, re- 

vealed the Comission had received the Federal Bureau of Investigation's 

dossier on Dr. Oppenheirrrer on or about the 8th March, 1947, during Senate 

hearings on t h e  confirmation of the Cmissfoners. The Comission then 

had t h e  duty of determining whether the physicist:who had presided over 

t he  making of the atomic bomb was e l i g ib l e  for clearance to access to 

top government secrets under the terms of the Atomic Energy A c t  and the 

current security regulations of the government. Mr. Lilientha19s testf- 

mony revealed t h a t  the Cmissioners >ad read the t h i c k  dossier together 

and individually, and discussed  it at length, h. Vannevar Bush and Dr. 



arnes Conant, both of whom had been close to t h e  physicist at Los Alanms, 

nd now were Chaiman of the Joint Research and Development Board and 

resident of Aarvard respectively, were in town, and were called in and 

sked for their advice and opinions. Dr. Conant had been scientific ad- 

iser to Major General Leslie R, Groves, head of t3e Manhattan Technology 

ngineer District under which the Los Alamos Laboratory was established. 

>e Chairman also consulted Xr. J. Edgar Hoover, and informed the Presi- 

2nt through h i s  confidential assistant, Xr. Clark Clifford, of the situ- 

:ion, inviting such advice or instructions as the President might wish 

1 live t h e  Comission. The Comiss ion  also  asked and received written. 

ivices about Dr. Oppenheimer's work, character and loyalty from Dr. Bush 

l e t t e r  dated 11th March); the Secretary of War, Mr. Robert Patterson, who 

'ansnitted a l e t t e r  fron General Groves (dates respectively the 25th and 

~ t h  Ilarch); and from Dr. Conant (dated the 27th March), There was no 

I ssent among those highly qualified authorities as to the superb qual%ty 

4 ' t he  work, the good character, and the loyalty of Dr. Oppenheimr. 

' 
rese questions had a l l  been considered carefully before he received the 

; lard of the Medal for Merit. Imcdiate ly  after Dr. Conant's letter was 

1 ceived -- the last one -- the Commission voted that Dr. OppenheimerVs Q 

c earance should be continued, and Mr. Strauss had the Institute Board con- 

I ned, with the r e s u l t s  r e l a t e d .  The decision was made again by unanimus 

I te on the 6th August, 1447. 43 

During the delay it is probable that t w o  of the  Trustees learned 

5 mething of the reasons for a part of the delay, M r .  Lewis, en route to 

f stral i  a, visited thebppenheimers in Berkeley, and Dr. Fulton, in San 

-. 
E ancisco for  a conference, lunched withethem a t  their home, entering 



t he  following account in h i s  diary. 

The.0ppenheime-r~ have a beautiful house up i n  the Berkeley 
hills overlooking the Bay. Firs.  Oppenheimer is an cnergeeic 
woman of about t h i r t y  who is passionately fond of gardening, 
and t h e i r  two and one-half acres are planted in profusion 
with every conceivable shrub and flower, most of which she 
tends herself. They r e t u r n e d  f xom Las Alamos to Berkeley 
a year ago expecting to settle down to a quie t  existence 
teaching theoretical physics. But the demands of the State  
Department and the A t m i c  Energy Comission an Oppenheimer's 
time have been incessant. Last week he was in Washington 
helping Ilr. Truman with h i s  speech on Greece. He has been 
deeply  involved in t he  Lilienthal confirnation contxoversy, 
and 3is a d v i c e  on using atomic energy fo r  cormercial power 
is being constantly sought. In physical appearance, he is 
sleadcx with rather slight features, but he has a piercing 
and imperturbable eye, and a quickness in repartee t h a t  
gives h i m  great force, and he would i m e d i a t e l y  command 
respect in any company. He is only forty-three years of 
age, and despite his preoccupation with atomic physics, he 
has kept up his Latin and Greek, is wide ly  read in general 
history, and he co l lec t s  pictures,  He is altogether a most 
extraordinary conbinat ion of science and the humanities .a 

Dr. Weed had s a i d  that the only Trustees "who knew what a Direc- 

tor s h o u l d  be" were D r .  Fulton and Mr, Douglas. When Mr. Strauas was 

first: elected Fu l t an  had written Mr. Lewis with some evidence of favor 

about t h e  "bright young m n  from Wall Street being groomed to succeed 

Leidesdorf as Treasurer." But later, a f t e r  making 'inquiries of sarrre . 

f r i e n d s  who knew t h e  financier, he had heard t h a t  he was an arch-eonser- 

vat  ive, and had grumbled ' to Mr. Moe that the Board d i d  not need "a Hoover 

Republican thinking in the last century. tt45 With such views, and his 

obvious respect for the new Director, it would appear t h a t  Dr. Fulton 

decided to help Dr. Oppenheiner as much as was possible.  And so, iarly 

in 1947, when he learned there was a mvement afoot to elect Mr. Strauss 

Chairman of the Board at t h e  next annual meeting, he wrote Mr. Maass, who 

was vacationing a t  Palm Springs, questioning whether t h e  busy Commissioner 



had the t i m e  to do justice to the o f f i c e  and the Institute, and saying 

he was not alone in his solicitude. If Mr. Maass wished to divest him- 

se l f  of one of t h e  offices, Fulton comended Weed, a more experienced 

Trustee who had been Vice Presfdent since 1441, though he did not know 

whether Dr. Weed would be interested. 
46 

Surprfsing"Iy, Mr. Maass replied t h a t  he had been quite remote 

from the Institute's a f f a i r s  -- h e  d i d  not even know the outcome of t he  

o f f e r  t o  Dr. Oppenheimer. But he d i d  know that  Dr. Aydelotte wanted to 

becme Chairman, and was opposed t o  that .  It would not be good for  the 

Institvte. He l i k e d  Dr. Keed, and would have no objection to h i m  as 

Presidc?t. The Institute would be s t r o n g e r  f f  the two offices were held 

separetely. As for  himself, he wished to remain ~hairman." Fulton 

zgreed t h a t  Aydelotte would indeed be t h e  wrong man: "He does not have 

a flair for  administration, and I f ee l  sure he would multiply the d i f f i -  

cu l t ies  which develop from tine t o  t i m e  between the Chafrman ... and the 
Director." He had been able  t o  confirm his Impression that Dr. Qppen- 

heimer would not welcome Mr. Strauss as Chairman. 48 

Strange as it may seem, Dx. Fultonrs was apparently the first 

intimation that  it might no t  be w i s e  t o  elect Mr. Strauss to the higher 

office. In some way Mr. Leidesdorf, then Chairman of the Cornittee on 

h'aminations, had been assured that the contemplated actlon would be 

agreeable to Dr. Oppenheimes. Now he learned it would not. It was a 

peculiar concept. Here were two men elasely associated in two enter- 

prises, both of a novel and rigorous nature. If they had been Intimate 

friends, and knew that they held the sane or similar views about the 

complex affairs of each, there might  have been some reason for the 



assumption t h a t  they wauld operate in harmony as Chaimzn and Director 

of the one, and Comnissionex and Chairman of the Advisory Committee of 

the o the r ,  although t h e  conclusion would have had to tzke i n t o  carcsider- 

ation the likelihood t h a t  one would be dominant, and t h e  other relatively 

compliant, which was f a r  from likely ' as Setween these two men. There 
* 

was no history of close friendship or similarity of v i e w  here; the two 

had m e t  but once or twice, according to their own accounts. Both were 

' eager for  power, both vel l able  to acquire and use it. Any arrangement 

f o r  a cooperative effort would have t o  t a k e  account of t h a t  fac t .  If it 

d i d  no t ,  t5e h e a l t h  of t he  Institute night be in jeopardy. 

Shortly before  the annual meeting of 1947, Dr. Aydelotte, re- 

signed t o  the hopelessness of h i s  aspiration t o  become C h a i m n  of the 

Board, wrote Messrs. Leidesdorf and Maass suggesting that, except for a 

f e w  changes, t h e  C o m i t t e e  on Nominations defer a c t i o n  on officers of the 

Board,and. even leave vacant Mr. Moels trusteeship. He conceded that Mr. 

Strauss should be elected Chairman, but he felt t h a t  other changes should 

await the presence and advice af t h e  new Director, 49 

This was the second strong intimation on the record that it had 

been decided [but not. othesvise recorded) t h a t  the new Director was not 

to be a Trustee, as the By-Laws provided. The first lntimatfon was con- 

tained in a letter from Professor Earle t o  Mr. Strauss, written fmnedl- 

ately after the Trustees' Cornittee meeting of the 24th January, saying 

he understood there was a vacancy on the Board, and reminding Mr. Strauss 

that  he had suggested Mr. ForrestaX for the vacancy: "1 could Imagine 

no one who could better grace the Board than your friend and my friend, 

"50 the Secretary of the Navy. 



It is possible t h a t  t h e  decision had been made about Dr. Op- 

pertheimer 's  status in relation to.the Beaxd when it became known that 

he wished to became also a membe~ of the Faculty. Some opinions on that 

subject appear in a bit of gossip e a r l i e r , L n  April, 1945, when Strauss  

and L e w i s  had been elected to the Board, Fulton wrote the latter  giving 

him some background on the Rominating Cornittee's deliberations. He 

described Dr. Aydelottevs suggestions as "six ... friends, a l l  a£ whom 

were aver s i x t y  (one was seventy -three). . .and wf th Maass pushing the  

matter, we v o t e d  them a11 down." Professor Veblen, he sa id ,  attempted 

to f i l l  z11 vacancies with other Faculty members. While Veblen had been 

u s e f u l  in conveying t he  opinions of the Faculty to the Beard, Fulton 

said: "I share the conviction of Weed and Maass t h a t  ft would probably 
I _--- - -- 

be b e t t e r  not t o  have any Faculty m e m b e r s  on the Board. "'I But f f  this + 
were  SO, Veblen's position would also be subject to question, except for i 
t h e  mystique he had sedulously cre2ted that he was the spiritual and I 
intelXectua1 founder of the Institute. 

I 

When the Members of the Corporation m e t  on the 18th Apri l ,  

1947, t w o  of three on t h e  Nominating C o m i t t e e  w e r e  absent. Mr. Lddes- 

dorf, the t h i r d  member, s a i d  there would be no report. Nevertheless, the 

re-election 05 the  Trustees whose tems expired then was aecmplished as 

by right. Mr. Leidesdorf and Governor Lehrnan (who had rejoined the Board 

in 1946) were both given five-year terms. The single vacancy was not 

f i l l e d ,  and t he  members declined to accept the resignation af Lewis 

Douglas, who was now Amerlcan Ambassador t o  England. An incipient dead- 

lock appeared when the following action uas taken by t h e  Board: 

In accordance with the resonunendation of the C o m i t t e e  on 
Nominations, f t  was moved, seconded and carried that the 



present officers and standing camit tees  of the Board of 
Trustees remain in off ice  until such time as a new slate 
is presented to the Trustees. 52 

A t  the next annual meet ing ,  Mr. Fkass moved to make a l i  the 

Trustees members of the Executive Cornittee, with four constituting a 

And greatly t o  Mr, Lewisv surprise, Ms, Leidesdorf moved fo r  

t h e  Cornittee on Nominations the re-election of Messrs. Bamberger and 

Maass for five-year terms. Seconded by the  Director, the motion czrried. 

Mr. Lewis, a member of the Comit tee  on Nominations with Messrs. Leides- 

dorf and Rosemald ,  admitted to Dr. Fulton that he was quite  unprepared 

for  the action, since there had been no meeting of the Comittee.  Other- 

wise, the freeze on e lec t ion  of officers and members of t h e  standing 

committees continued. Mr. Maass was then seventy, and Fulton mentioned 

the Chairman's embarrassment. 54 

Dr. Aydelot te  made h i s  final report t o  the Board as Director 

in 1947, H e  had come to the conclusion t h a t  the m s t  impoxtant accom- 

plishment of his administration was in the new relationship between 

Director and Faculty. He said 

My conception of t h e  government of an educatkonal institu- 
tion is a bi-camera1 one: the Faculty constitute the lower 
house and the Trustees the  upper. The members of the  Fac- 
ulty are not enployees in t h e  ordinary sense; they are also 
a part of the governing body. No institution can be success- 
f u l  and harmonious which does not have suitable forms of pro- 
cedure by which each group can make its maximum contribution 
in the development of policles and in day t o  day administra- 
tion.. . . 
I think the greatest advance that we have made in the fast  
eight years has been in free democratic discussion..,. 

We have worked out what I think t o  be an admirable system 
'- for t he  making of appointments t o  the Faculty. Recomnda- .. 



tions are initiated by the School or departnent concerned. 
They nust then be approved by the  Faculty as a whole before 
they come up to the Director for recomeridation t o  the Trus- 
tees .  I have given an undertaking to the  Faculty t h a t  I 
wauld never r e c o m n d  to the Trustees an appointment of 
which the Facu l t y  d i d  not approve. On the  other hand, f 
have sa id  t h a t  I would no t  pro~ise t o  forward to the Trus- 
t ees  every secomndat ion  made by the Faculty .... Certainly 
the routine which we have ado t e d  gives every promise of 
guarding us from mistakes..., 3 5 

This was t h e  f i r s t  time Dr. Aydelotte had told t h e  Board he had 

surrendered t o  the Faculty h i s  power to initiate r e c m e n d a t i o n s  f o r  aca- - 
deaic appointments. His comnitment was a personal one, and d i d  not neces- - 
sarily Sind his successor. It was unlike the usual  privilege fnhering i n  

a university depar tment  t o  nominate a member t o  i t s  Faculty, for t h a t  

even in Germany involved proposing three names f o r  one position. That 

could hardly be t o l e ra ted  at the Institute, where each nominee was the . 

only  o~tstanding available scholar or scientist who could be deemed worthy 

of appointment ta its Facu l t y .  And when Dr. Aydelotte remarked that  i t  

promised t o  avoid mistakes, he erred, f o r  it guaranteed that t h e  Insti- 

tu te  would remain frozen in its pattern, except for  the possibility that 

one School  might absorb the p lace  and resources used by the t5ree. 

In another matter he proposed a fundamental change t o  introduce 

some flexibility in academic status, without  relating it to the role of 

the Faculty as he had just described it. 

In recruiting the staff ... I have myself felt very seriously 
the need of flexibility. Our professorships, with a rigidly 
fixed salary, are su i tab le  only for a limited group of men. 
They exclude young men e n t i r e l y ,  They exclude, furthermore, 
a certain nmber of individuals whose scholarly qualiftca- 
tions may be first-rate, but who, for one reason or another, 
are not q u a l i f i e d  for  positions as members of our Faculty, 
To meet  t h i s  need for f l e x i b i l i t y  we have established the 
status of permanent nembers....I think t h e  nomenclature to  
describe the Faculty and members ... f a i l s  to meet the situ- 



a t ion .  We should, in my opinion, be much better off if we 
had only t w o  classes: pernanent members and temporary 
members. 56 

f t  5s questionable t k a t  the Faculty a t  f i r s t  regarded t h e  cate- 

gory of permanent member as providing the flexibility the  Director seemed 

to see in it. His e f f o r t s  t o  cause a formal revision in academic cate- 

gories had resulted in the Facultyus decision to limit the power o£ the 

Schools to appoint members to a period of two years; f o r  a longer period, 

the consent  of the Faculty was required.57 Dr. Kurt  ~ g d e l  was the f irst  

permanent member appointed; it was to give him permanent sta tus  and re- 

tire=e:t Lcnefits withoct elevating him to the Faculty  that  the title 

was created.  It was use fu l ly  einplayed Later for Dr. Mitrany as he l e f t  

his professorship but wished to r e t a i n  a connection with the right to 

return and study a t  the Institute. If it were t o  be recognized as a 

s t e p  in an escalation toward a professorship, it would threaten Professor 

Veblenqs w i s h  t o  retafn t he  inflexibility of the high and uniform single 

58 salary rate. , 

And& Bedierms advice, which Dr. Aydefotte had emphasized in 

h i s  report ta the  Cormittee of. Policy in 1944, was still in his opinion 

good. He sa id  now: 

I th ink  the Trustees s50uld consider the question whether 
some requirement of public lectures or seainars should not 
be made in connection with  every professorship in the 
Institute. 

The years of h i s  administration had been marked by lack of 

funds and the war. He deplored the inability t o  expand the Inst i tute ,  

But he was also very proud of the record of service to the  country which 

he and the Faculty had given, and which he had l isted a t  a previous meet- 

ing a t  the  warns  end." He was st i l l  convinced that h i s  cultivation of 



Hr. Bamberger a t  weekly luncheons 5n Kewark had been responsible far 

the Founders' bequests. There Gas really nothing to indicate that Mr. 

Bamberger and Mrs. Fuld had ever cyanged their minds about the Znsti- 

t u t e r s  being t h e i r  chief  philanthropy, although it seezs clear they did 

not want to authorize expansion during Dr. Aydelotte9s adiinistration,  

especially a t  times when Dr. Flexner was not enthusiastic about the pro- 

gras suggested. Dr. Aydelotte'had tried but not suceeded inproving h i s  

c la in  that  he was responsible for t h e  Founders* bequests.  

Dr. Ayde lo t te  had reason t o  be proud of h i s  provision of hous- 

ing f o r  Institute merbers a t  the war's end. It was a time when Suilding 

materials and labor were virtually unavailable still that Miss Bernetta 

Miller, reading advertisements in the Sew York Times, came across a sale 

of unused permanent housing b u i l t  by the government for wzr workers. 

Through quick  action, the Institute purchased enough t o  provide housing 

for thirty-eight members and their faxilies. They were cut into panels, 

shipped from Minevflle, New York,to Princeton, reassembled and erected 

where the present housing project stands, and were occupied during the 

spring semester in 1947. I n t r i n s i c a l l y  and e s t h e t i c a l l y  they were no 

bargain. Yet  they had plumbing fixtures and other things which d i d  not 

become available In the consumerst market for some time. Even with the 

thirty-eight units, the Institute continued to rent rooms and apartments 

i n  the Borough and Township where i t  was possible t o  do so, until new 

housing was provided and became available in 1958. The neighbors on 

Kewlin Road vocally opposed t h e  new rustic cottages, and4 the Institute 

mitigated the effect by careful placing and screening shrubs. This hws- 

ing was largely replaced to rake way for a new modern project  in 1958. 



Another cause f o r  self-congratulation Dr. Aydelo t te  mentioned 

J a s  his part in negotiating with President Dadds for the Institute's . . 

layment of a half-million dollars toward the cost  of building and endow- 
. - -- - - 

ing maintenance costs of the  Firestone Lib ra ry  on t h e  Princeton campus. 
- . - ------- - 

:he Institute had redemed a pronise of sorts made by Mr. Barrberger in 

:he early days when it was deep in Princeton's debt. When the Library 

!as coinpleted, the payinent was announced by the University as the  LC- 

;titutevs Trustees had described it -- a payment for pas t  and future 

.crvices of the University to the Institute. Dr. Oppenheines transnitted 

he  check to Mr. Brakeley, Vice President of t h e  University in January, 

948, and President Doddsv l e t te r  when he r e t z rned  to town showed deep 

ppreciation 

for t h i s  most substantial assistance toward our new build-  
ing. The action of your trustees..,when your pledge was 
made, was a tremendous stirnulus to our canpaign for funds. 
It a l s o  stirred very fxiendly feel ings  toward t h e  Instftute 
an the part o f  our faculty and trustees as being a gracious 
act on your part, and as f u r t h e r  establishing t h e  philosoph 
of mutual a i d  and cooperation between t h e  two institutions. 1Fo 

Most important of t h e  unfinished business l e f t  t o  his successor 

y Dr. Aydelotte were prabXems of State and federal taxes; a pending re- 

uest from the State for some of t h e  Institute's choicest land t o  complete 

p l o t  for  a public park comenosating the  B a t t l e  of Princeton; the need 

o r  additional offices for members, to be solved by construction of two 

n a l l  buildings to t h e  southeast and the southwest of Fuld Hall; the pro- 

ision of a Estting memorial t o  the  Founders, on the nature of which the 

irector had agreed wfth H i s s  Lavinia Bamberger; provision of regular 

~ n d s  for publication of the books of the humanists, for  which no pro- 

ision had been made; the preparation of a bibliography of a l l  publicat5ons 



h i c h  had resul ted  from s t u d i e s  a t  the Institute, and a list of a l l  

embers. These and a few other things the retiring Director listed for 

h e  Board and, later, for his success&r. 

The meeting closed w i t h  soze expression from the Chairman for 

he Board of thanks to Dr. Aydelotte f o r  h i s  services, and with satis- 

action ht h i s  continued "affiliation" with t he  Institute. Dr. Aydelotte 

a s  sti l l  a Trustee, of course, and would take an office i n  part of Dr. 

3we.s quarters, from which to carry on h i s  numerous comitments  to other 

rganizations, several of which he continued to discharge with the aid 

E ?,is ~ b l e  secretary, Mrs. Elsa 3enkins,unti l  h i s  death .in 1957.  
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pernit t h e  Board to change the number of members on the standing 
cornittees by simple resolutian. Mr. Strauss had not only attended 
but presided over the meeting of t h e  Executive Cornittee meeting of 
2110148. Mr. Maass, probably aware of the legal  situation, evidently 
felt i t  necessary to legitimate Mr. Straussq position. 

. . 

54. Minutes, Members of the Corporation, 4/15/48.  Fulton to Lewis, 
4/21/48;  4 / 2 3 / 4 8 .  Lewis t o  Fulton, 4 /22 /48 ,  Fulton papers. 

5 5 .  -Minuses, Trusteest meeting, 4/18/47. Appendix, PP- 1, 2, 3. 

56. Ibid . ,  p. 4. 

57, Minutes, Faculty meeting, 5/19/45. 

58, Minutes, Faculty meet ing,  12/13/45: 12/19/45.  Minutes, Executfve 
Comirtee, 1 2 / 1 8 / 4 5 .  There was apparently no discussion of the use 
of t h e  device in a broader sense than t h a t  needed to meet the prob- 
lems of two individuals who needed a status not otherwise available. 

59.  The following Surmnasy of Faculty War Wmk was presented t o  the  Board 



on E0/19/45. 
The war servfce of t he  a e d e r s  of t h e  I n s t i t u t e  Faculty, now 

for the most p a r t  finished, has been extremely interesting and 
creditable,  Fifteen meribers of t he  I n s t i t u t e  Faculty have given 
part or all of their tine to war work, 

S DFMY OF FACLXTY WAR WORK 

SCHOOL OF MATHEMATICS 

Professor Jams  W. Alexander: Operational research; defense 
against enmy mining operations; spent some time in England 
in 1942 at Headquarters of Bomber Cormand of Eighth A i r  Force 
working on the problem of irproving t h e  bombing accuracy of 
our  planes over Germagy. Publ i shed  several confidential re-. -. 
ports .  

Professor Albert Eins te in :  Consultant to Eavy Bureau of Ord- 
nance doing h i s  work in Fuld Hall .  

Professor llarstan Morse: Consultant to A m y  Bureau of Ordnance; 
M~rnber of Applied Nathcratics Panel, and consultant t o  hDRC 
on photogrammetry. IJrote s m e  eighty technical repoxts, the 
most important being ballistic data, performance of a m n i t i o n .  
D i d  important work in t h e  develapmnt of the so-called radio 
or proximity fuse. Received citation for meritorious civilian 
service from the AnttY A i r  Forces. 

Professor  John von Neu~ann: Consultant to B a l l i s t i c  Research 
Laboratory of Amy Ordnance Department at Aberdeen since 1937, 
Consultant to both Army and Navy on shock waves and theory of 
high explosives. Directed pro jec t  for the Applied Mathematics 
Panel.  Studying computing methods s u i t e d  t o  very high-speed 
computing devices which will become available in the near 
future. Since Se,ptember 1943 consultant to the Manhattan 
Dis t r i c t  a t  the laboratory at Los Alamos, doing work which was 
so highly confidential as to make it unsuitable to give de- 
tsfls a t  this time. The researches w i t h  which von Neumann 
was concerned had to be mitted from the  Srnyth report. 

Professor Oswald Veblen: Consultant throughout the war to the 
Army Ordnance Department at Aberdeen Proving Grounds, both 
on technical problems and on personnel; operational research 
for the Navy in connection with submarine mine warfare. 
Member of Apolied Mathematics Panel; made one t r i p  to  England 
for the A r m y A f r  Forces, advising both on technical and per- 
sonne 1 problems. 

Professor Hemann Weyl: Special adviser t o  MIRC; Consultant of 
Applied Mathematics Panel; did research on shock waves in 
Fuld bll. 

\ \ 
'\ 1 

* 



5CH00L OF ECOKOMICS =D POLITICS 

Professor Edward Mead Ear le :  In 1941 and 1942 assisted in the 
organization of t h e  Divisian of Research and Analysis of the 
O S S .  Since 1942 s p e c i a l  consul tant  to t h e  commanding general 
of the  PLAF f o r  the  purpose of organizing t h e  advisory cornit- 
t e e  on bonbardient,  subsequently named Cornittee of Operations 
Analysts which nade the plans for the bombardment of Germany 
and l a t e r  of Japan. Made two t r i p s  to Europe as  adviser to 
the  Eighth and h'inth Air Forces and has now been cormissioned 
to w i t e  t h e  history of the heavy borbardment e f f o r t  i n  the 
European t h e a t e r  of operations from 1942 to 1945. Published 
"Makers of Modern Strategy" which has been ~jarmly received as 
t h e  outstanding work dealing with that subject. 

Professor David Mitrany: Has been on leave since 1939, first 
as a member of tkie Chatham House zxoup working f o r  the Eng- 
lish Foreign Office, later as adviser on international affairs  
to Lever Brothers, 

Professor W i n f i e l d  k'. Riefler: Assistant to the Secretary of 
the Treasury, Septerber 1939 to January 1940. Drew up in 
July  1941 at the request  of Vice-President Wallace, the first 
plan f o r  the Board of Econoxic Warfare. S t a t i o n e d  in  Landon, 
>!arch 1962 to September 1944, first as Assistant to Ambassador 
Winant, then as head of the Economic Warfare Divijion in Lon- 
don w i t h  the rank of: Minister, Professor Riefler built up an 
organization in which was concentrated a l l  matters pertaining 
to the A n g T ~ - ~ e r i c a n  blockade of Germany, t h e  management of 
the black list in the Eastern Hemisphere, economic and finan- 
c i a l  negotiations with European neutra ls ,  t he  gathering and 
analyses of economic intelligence with respect to the enemy 
for the use of the armed forces and t he  c i v i l  government. 
Under t h i s  latter head, intirate and d i rec t  liaison was main- 
ta ined w i t h  the A i r  Forces, the European Theater C m n d e r ,  
the h e r i c a n  Naval Commander in European Waters, 

Professor Walter W. Stewart: Full time adviser to the Secretary 
of t h e  Treasury,  September 1939 to 1940, and part time ad- 
vi ser 1940- 1943. 

Professor Robert B. Warren: Consultant to the United S t a t e s  
Treasury throughout  the  whole period ef the war on problems 
connected with t h e  borrowing program and its relation to the 
banking system. Asked to go to Austria as a member of the 
American Mission in 1945, but finally felt i t  w i s e s t  t o  decline. 

SCHOOL OF W I S T I C  STLDIES 

Professor E. A. Love: Member of Historians Committee studying 
t h e  e f f e c t  of the bombing of Germany. Assisted in the 



preparation of a ha~dbaak fox use of our aviators on axc- 
hives and libraries of Italy. 

Professor Beaia-in D. Meritt: Began in 1941 work for the 
Foreign Kationalities Srar,ch of ColoEel Donovan's organiza- 
tion Ghich afterwards becme the 055. Supervised study of 
foreign language newspapers published by 36 foreign national 
groups within the United S t a t e s .  Spent a year in Washington 
in this work. Assisted in the preparation of a geographical 
handbook on Greece for the use of the Amed Forces. 

Professor En- in  Fanofsky: Assisted i r t  preparation of maps and 
t a ~ l e s  of infomzrion about cultural monuments in Germany 
for the use af  k~erican boxbers, Drs. Weitzmann and Frank1 
assisted in the preparation of this book, and Dr. de Tolnay 
assisted in the preparation of a sirilar book covering t h e  , 

city of Paris. 

3r. Frank Aydelotte: Chaiman, Xew Jersey Enemy Alien Hearing 
.:oard, 1941-1942; Chairman, Comittee on Scientific Person- 
ne l ,  OSRD, 1942. 

50, Doads to Aydelot te ,  lQ /24 /4 -4 .  Aydelotte fifes. Minutes, Trustees' 
meeting, 12 /5 /44 ,  pp. 19 ff. Ninutes ,  Executive Comittee meeting, 
2/10 /48 .  See also  Leidesdaxf to Oppenheimer, 1/21/48. Dodds to 
Oppenheimer, 1/28/48.  



CHAPTER X I 1  

DR. Of PEhYE PER S FIRST YEARS AS DIRECTOR 

Dr. Oppenheimcr arrived in Princeton with h i s  w i f e  and children 

in mid-July of an unusually hot and humid s u m e r .  The advantages of the 

planned overlap in terms were largely d i s s i p a t e d  by a series of small 

c r i s e s .  The Aydelottest new home was not y e t  rcady fo r  t h e i r  occupancy, 

and so Olden Manor was not rcady to receive the travellers. After the 

Aydelottes moved, they went on vacation. Several changes in staff oc- 

curred. Wesley Dauncey, t he  resourceful factotum who took care of the 

physical properties of the I n s t i t u t e ,  was returning to ?-lagnetawan, whence 

Dr. Flcxner had taken him to rcaintain Fuld Hall .  With h i m  went Professor 

Mcritt's research assistant, Mrs. Dauncey. Hopefully Dr. Oppenheimer 

would be able  to rely upon Dr. Aydelotte's private secretary to help him 

learn  the ropes, but she was leaving t o  take a law degree a t  Yale. Dr. 

Oppenheimer employed Mrs. Eleanor Leary as h i s  private secretary, and 

together they learned about the Institute from the inside. She had been 

secretary to Mr. Justice Frankfurter, a friend of Dr. Oppenheimer. 

The DTrector-Elect's f irst  contacts with the Faculty were en- 

lightening. One of the first was w i t h  the Standing Cornittee and Dr, 

Aydefotte, when he watched Professor Veblen, sitting in for Professor 

von Neumann, w r e s t  Roam 310 from the School of Economics and Politics, 

whose territory it was traditionally, after prying the  School of Human- 

istic Studies from support of the possessor by feinting in t h e  direction 

of Professor Herzfeld's great study, which the humanists-were saving for 

Professor Thompson. The mathematicians wanted a room fitting for Pro- 



fessor  S i e g e l ,  who had j u s t  re turned from a year spent in  Germany on f u l l  

pay. Dr. Oppenheimer had nentioned t h e  possibility of supplanti%-the 

School secretaries and their helpers-with a stenographic pool, and quickly 
4 

reversed h i s  f i e l d  when he realized t h a t  academicians bec'me as pleasant ly  

inured t o  the custodial care of a good secretary as do businessmen and 

bureaucrats. f 

Fur the r  enlightennent about the real nature of h i s  new posit ion 

-- and the retiring Director shared h i s  chagrin -- came i n  the Faculty 

meeting which followed when he referred to the Institute for  Advanced 

Study as "an educational institution." Indeed, t h i s  threatened to erase 

the work of years devoted to the transformation of the Institute from 

Dr. Flexner*~ concept of it. Professors AIexander and Eins te in  protested 
.- .- I_----- ----I---. ._-. . . 

that  if  they had thought of i t  as  an educational institution they would 
-.- - 

not have cone to it; it was a research organization. Dr .  Aydelotte was 
-. 

as surprised as was Dr. Oppenheimer. The word educational w a s  relegated 

to silence until the new Director could study t h e  founding documents and 

:he laws under which the Institute had been incorporated. This he was t o  

10 some years l a t e r  in connection with tax problems, when his original 
J 

rnderstanding t h a t  the Institute was in truth a part of t h e  educational 

;ystem of the  country was sustained. Perhaps the  most succinct modern 

;taternent of the  facts is found in a l e t t e r  Dr. Oppenheimer wrote t o  the 

jepartment of Health, Education and Welfare in 1955 when the Chief of 

:allege Administration proposed to view t h e  Institute as a research in- 

t i t u t i o n ,  and therefore to eliminate it from t h e  directory of institu- 

,ions of higher learning. The Director wrote that the Institute belonged 

n the directory for the following reasons: (13 it was chartered as an 
-C 



educational institution; (2) it was explicitly so designated by legis la-  
- -- 

tion in New Jersey; ( 3 )  t h e  Institute regards itself as at. educational 
- 
institution; (43 legal counsel  t akes  tke position that legislation ex- 
-- - - 

er.pti7.g grants for  fel lowships is applicable to the  institute*^ nenbers 

i n  part  on t 4e  ground tha t  it is an educational institution; ( 5 )  it was - - 
designated ir. 1946 by the Attorney General as one of t h e  educational 

- - -  

i:.stitutions approved for the attendance a£ non-quota immigrant sudents; 

( 3 )  in 1950 it was designated as an educational institution by the De- 
- . _  - ---- -. -- -_ 

p,?rtment of S t a t e  in spons0ring-t- . . L 
D +regram. 

+ - 

Dr.. Oppenheimcrqs first understanding of the power of the 

Faculty.in the government of the Institute probably came on the eve of 

t h a t  first  full Faculty meeting, when Mr. Stewart sent him a copy of a 

l e t t e r  which he wrote to Dr. Aydelotte. He took exception ta the Fac- 

ulty's power to judge more than t he  academic qualifications of a nominee 
- 

for an academic position, This arose as the reconmendation for the ap- 
-. 

pointment: of Dr. Harold Cherniss was to be acted upon. He wrote: 

In general, I am n o t  a believer in faculty government as 
we have experienced it  at the Institute. On the  relatively 
important issues this does not matter greatly except for P 
the time consumed. But on the matter of a faculty appoint- - 
ment, a vote by the faculty seems to  m t o  imply more than 
lies within iaculty  responsibility, and also a fuller know- 
ledge of circumstances and policies than the Faculty poss- 
esses, 

He then enumerated some of t h e  factors which were taken for granted when 

the Faculty voted a new appointment, subject, of course, to the Boardos 

1. a, A present and prospective income from endowment funds. 
\ 

A n  endowmekt pf $500,000 was required in providing for a 



f a c ~ t i t y  member. 

b. An adequate office for the new professor, and proper accom- 

modations for the several members who will want t o  work with him. 

2. a .  A decision of policy t h a t  the new appointment, i f  made, 

should be in t h e  particular School that presents the candidate. 

b. That the special f i e l d  of work represented by the candidate 

is the most des irable  field to develop at the Institute. 

3. That  t h e  candidate has a demonstrated ability in t h a t  special 

f i e l d  and such other qualifications as fit h i m  f o r  faculty 

membership, 

On a l l  t h e s e  points, t h e  Director, partly because he is also 
a member of the Faculty and a Trustee, i s  in a better  posi- 
tion to pass upon the advisability of a new appointment than 
the Faculty at large. He may wish to consult she Faculty in 
h i s  own way, but a formal vote by t h e  Faculty,  unless made 
conditional -by a reference ta financial c i r ~ ~ s t a n e e s  (large- 
ly Trustee responsibility) and t o  decisions ef general policy 
(jointly reached by Director, Trustees and Faculty) seems to 
me vague and ambiguous. 

Without decision on these major points, t h e  policy of the 
Institute is l i k e l y  t o  be a combination of d r i f t  and pres- 
sure. There is seldom an opportune time fox the discussion 
of these questions of general policy. They cannot be con- 
sidered mrely in the  abstract,  and to discuss them when a 
specific candidate is under consideration tends to confuse 
questions of general policy with the particular personality..,. 

As I indicated ear l ie r ,  f do not intend t o  raise these 
questions a t  the Faculty meeting. In any case, the answers 
do not lie exclusively Tn t he  f ie ld  of Faculty respansibil- 
ity. It might be recognized, however, that  t h e  answers are 
assumeg and that the discussion of general policy is post- 
poned. 

Dr, Aydelottets answer was wistful: 

Z wish  very rmch that you would feel free to s t a t e  t o  the 
Faculty your views r L o s t  the appointment of Cherniss. At 
S w a r t d r e  I always consulted the Faculty in ae informal 



way about appointments, taking c h a t  I considered to be the 
weight of opinion rather than any kind of majority vote. 
Quakers don't believe in voting and in that respect I am 
a good Quaker. I have t h e  fee l ing,  however, t h a t  the Quaker 
method of proceeding w o u l d  not' k-ork with the Institute Fac- 
ulty, part ly  because, alas, they have too l i t t l e  of the s p i r i t  
of Quakerism. 

It was for that reason that I made the reservation which you 
will remember t h a t  I w o u l d  not prorise to recornend to the 
Trustees any appointment merely because it was recornended 
by a majority vote of the Faculty.  On t he  other hand, I 
d i d  prmise not to recornend an appointment to which the 
Facul ty  was opposed, and I think t h a t  policy is sound for 
t h e  reason rha r  any man who is invited here against the 
wishes of a substantial majori ty of t h e  Faculty would have 
an unhappy time. 

L e t  me repeat t h a t  f wish you would raise  these points in 
Faculty meeting, or in sorne k i n d  of general discussion after 
one of our Faculty luncheons. If you f e e l  prepared to do 
t h e  latter, I should be glad to see that an opportunity is 
provided, but 1 shall make no move unless I have a signal 
from you, 4 

The question was brought up, probably by Dr. Oppenheimer. For 

though the School of Mathematics apparently d i d  not sharply question the  

qualifications of the School of Hmanistic Studies* nominee and approved 

the appointment, they asked that action on i t  be deferred until the Fac- 

ulty could sat i s fy  i t se l f  t h a t  there L-ere s u f f i c i e n t  funds, and that it 

was the  best possible move that could be made For t h e  good of the fnsti- 

tute. 
5 

It mst be said that the at t i tude  of the School of Mathemattcs 

in relation to this appointment di f f ered  radical ly  from t h a t  heretofore: 

s h m  in considering recmendatians  made by the other Schools. The 

group appeared to havegmve mfsgivings about approving any recamnenda- 

tion but thefr om. There was, for fnstance, the episode of the 22nd 

May, 1945 in the m a t t e r  a5 Dr. Viner. (See p. 575 Another occurred 



when Professor Earle nominated Dr. Samuel Eliot ?lorison of Harvard for 

a professorship. Professor WeyT voiced discontent with t he  candidate's 

history of ColmSus, and voted against approval. Professor Morse s a i d  

he admired the rrari t ime histories; Professor Veblen s a i d  t h e  Institute 

needed a historian. Perhaps t h a t  was re la ted  to the fact tha t '  a t  the 

same meeting Professor Veblen was urging the approval a£ Dr.  ~ z d e l  as a 

permanent merr.ber, not previously voted by the School of Mathematics, and 

t h a t  Professor Key1 was not  in sympathy with t h e  move. The ending was 

5appy: both candidates were approved by the Faculty .  But Dr. Morison 

f e l t  he  could not leave Harvard, where,he had been all his life, and now 

6 
was within ten  years of retiring, The discussion of t h e  nomination of 

Dr. Homer T h q s o n  in Kovember, I946 is another case in point. Ik. Thump- 

son was an archaeologist of t h e  Athenian Agora and, it developed under 

intensive questioning, a ceramist, an epigraphist, a nmisrnatist and an 

historian. Professors Love and Weyl found the testimonials inadequate 

to support the nomination. Professor Meritt, supported by the School of 

Economics and Politics, i n s i s t e d  that recent offers from Harvard and 

Cambridge ~ n i v e r s i  ties were suf f ieieslt  to bespeak the quality of his  

work; besides that, Professor Earle had so l ic i ted  advice outside and 

was able t3 add strength to the case. While Weyl conceded that the 

candidate's reputation was w e l l  founded as "an excellent field archaeolo- 

g i s t ,  an intelligent cr i t ica l  scholar, and one well aware of the histori-  

cal implications of h i s  materia1,'Qe "had made no contribution as ye t  

to the history of ideas." He opined that Dr. Albright, who had been ap- 

proved by the Faculty in 1945, had *the broader mind, and was more dis- 

tinguished as lingulst and interpreter of ideas." Professor von Neumann 



2haracterized Dr. Thompson as  the equivalent of a first-rate experimen- 

3 1 i s t . "  Professor Morse, who had a broader appreciation and knowledge 

E the humanities than his colleagues, defended subject as the kind of 

:holar who would "eventually synthesize knowledge an the bas i s  of a 

reat accumulation of facts," and suggested that the School revive its 

?commendation of Dr. Albright in addition. Here indeed was a threat! 

:ofessor Vebfen then  wanted to know if Dr. Thompson was not properly 

) be descriSed as a topographist. And while this d i d  not finish the 

rgument, it is Enteresting to note that Professor Veblen then  undertook 

3 say,what appointments 'Icould be made": 

They f a l l  into two categories: Those which would a i d  s tud ie s  
not  get t ing adequate support elsewhere, and those which en- 
deavored to in tegra te  the Institute in the total academic 
wor ld  and to make a greater con t r ibu t ion  t o  contemporary 
currents of thought. 

He added: 

The choice might well a f f e c t  the financial future of the  
Ins ti tute, 7 

The Faculty approved the nomination. 

Were these r e a l l y  sound principles for the Institute? Did they 

: lggest perhaps that since mathematics was now well developed in many 

r Ire American universities than i n  1938, when Dr. George Birkhoff had 

3 'oudly s a i d  there were t h i r t y  institutions in the country from any one 

1 i which might come creditable discoveries in its various branches, the 

- 
~st i tute  might do less in mathematics than before? Or d i d  i t  imply that, 

! nce Hellenis= might not be making great contributions t o  "contemporary 

I ~rrents of thought," the Institute might devote less of its substance 

1 that field? Would "contemporary currents of thoughtw be construed 



1s the broad cultural development of t h e  civilization? Could the nernbers 

r f  this small group of men, representing widely scattered fields, speak 

4th knowledge of any one of t h e  intense specializations represented 

xcept each in h i s  own one? Did not each man speak essentially as a lay- 

lan of the interests and accomplishments of the others, except for  t h e  

o m n i t y  of the School of Mathematics? Indeed, even there  a mathemati- 

fan was not always able to understand a paper in anot 'er  branch of the 

ubject; usually t he  more elegant and sbstraet t h e  s ta tement  the more 

t defied ? i s  understanding. 

Tie humanist could seek infarnation about t h e  qualifications 

f E pErs5n recommended for appointment in nathernatics, but he would be 

ikely t o  encounter  the monolithic accord which was Dr. FTexnerqs oppor- 

l n i s t i c  reason for launching the Institute with a School of Mathematics; 

~thematicians inclined 50 rate their great n e a t l y  in an agreed series; 

ley d i d  nor readily s tep  out of line to challenge such judgments. And 

the  humanist or the social scientist had l i t t l e  chance of appraisfng 

, nominee in mathematics, about.which few or none of them knew anything. 

I :t the mathematician could read any book in a language he understood, 

i d form conclusions about it j u s t  as could any layman, Moreover, there 

1 s no lack of apportunfty open to the mathematician to seek critical 

: dpent s  about the work of any humanist or economist, For their fields 

2 ounded in individualists who fol lowed no l eader  in making their judg- 

n n t s ,  whose very growth and development depended in part on a free 

n rket  in ideas and opinions. This bred freedam t o  criticize, It was 

a aays poss ib le  to get an adverse or conditional judgment on anyonets 

u ck. 'Dr. Aydelotte  had s a i d  that a man chosen against the wi1f of the --. .. -_ 



majority of the  Institute's profcsso~"would  have-an unhappy tfme," 

The question to be asked here is how anyone could believe 

even so mch  as Stewart Gas willing to grant: t h a t  t h e  Faculty of the 

Institute could vote intelligently on the qual i f ica t ions  of a l l  possfble 

nominees. They could -- and d i d  -- logroll,  a practice c o m n  t o  a l l  

legislative bodies. But without m t u a l  confidence and respect for each 

other, and for the interests represented by each of the Schools, they 

could not fulfill faithfully the  trust the Facul ty  Policy Cornittee had 

exacted of Dr. Aydelotte, A university faculty proper ly  should have the 

xigyt to nominate several men f o r  each position. Here, t h e  aim was to  

select only t h e  one outstanding scholar  or scientist  for consideration, 

vho was t o  decide that a given mathematician was less distinguished than 

a naned Hellenist? The Faculty included men of gracious inclfnations, 

but generally they were not disposed to Let these sentiments dominate 

them when an opportunity appeared to suggest an appointment. For better 

or worse, t h e  only impersonal criterion in any conflict between the 

Scheals, in the  absence of a powerful Director, .was  t he  maintenance of 

the staffing pattern Dr. Flexner had established. The history shows that 

was Exequently determined by citcmstances beyond his control, 

The suggestion fox delay in submitting t h e  recommendation of , 

Dr. Cherniss to the Board was not observed. Both Directors supported 

the humanist. He d i d  so, D r .  Oppenheimer sa id ,  "in s p i t e  of t h e  fact 

t h a t  it necessarily involved some impairment in the flexibility of future 

plans.. .He felt that the Institute was already deeply comnitted to re- 

search in...Hellenlstic studies ... It was highly  desirable t o  enrich t h i s  

work by the appointment of Dr. Cherniss, who is a philosopher as well as 



a superlative classicaX scholar." The appointment was approved, 
8 

The f i rs t  substant ia l  bequest made to the Institute other 

than the Foundersa was announced to the Board at this r.eeting. k, Leon 

J, Sfvian, a physicist associated with the Bell Laboratories a t  Nurray 

H i l l ,  Xew Jersey, d ied  on the 23rd September, leaving h i s  re s idua l  estate  

to the Institute in hor,or of h i s  farmer teacher, Dr. Floyd K, Richtniyer. 

The proceeds were to be spent ,  i f  poss ib l e ,  f o r  research in physics and 

biophysics, with the advice of Drs. Hans Bethe, A. H. Compton and von 

Reumann. If necessary, the bequest could be used far some other purpose 

within the Institute's discretion. Dr. Oppenheiner r epo r t ed  agreement 

be tweex  t . 7 ~  t%ree naned that t he  proceeds should be used for grants to 

fcrcign scientists, and, i f  necessary, t o  support t h e  "theoretical con- 

ferences" then financed by the National Academy should it cease contribut- 

ing. T5e corpus of the bequest amounted ultimately to s m  $411,000. 9 

Dr. O p p e n k e i ~ r  announced to the Trustees t h a t  he was inviting 

ks. Pauli and Hideki Yukawa t o  come the following year as visiting pra- 

iessors, and asked and received approval far a five-year appointment for 

k. Abraham Pais, a young Dutch theoretical physicist who first became a 

:enber In 1945. Dr. Aydelotte warned that while the Institute's income 

ras meeting current oblfgations, i t  might not suffice to cover much more. 

!r. Maass countered t h i s ,  noting t h a t  $700,000 in surplus account, and, 

f need be, $1 million in capital gains; might be spent. Maasst feeling 

w a r d  Aydelot te  was not fr iendly ,  but Dr. Oppenheirner's t a c t  provided 

graceful ending t o  the meet%-?, after he had asked for a special session 

n December a t  which he might  report his views. He thanked the retiring 

irector for transmitting an institution in wizfch so many of the problems 



had been so lved ,  and the Trustees for their confidence in him. Dr. Ayde- 

l o t t e  was voted t h e  t i t l e  of Director Emeritus. 

16th October c a m  end went. Dr. Oppenheizer was.rtow Director 

of the Institute, but so f a r  had received only  o r a l  infomat ion as to the  

terms of his appointment. He overcame h i s  eabaxrassrnent, and wrote Mr. 

Maass t h e  particulars as he understood them, asking the Chairman to i n i t i a l  

t5em for reference should any question ar i se  in future when present T r u s -  

t e e s  n i g h t  not be available. Ile d i d  not  refer to his status w i t h  tke 

Board, except as it r e l a t ed  to his responsibilities: 

As Director,  1 shall be expected, with the advice and cm- 
s e z t  of t he  Trustees, t o  determine academic po l i cy  for the 1 

IT,s-: +,- 

/ *  

as a place of learning and study.10 

The first item of business at the Decm.5er meeting was consider- 

ation of the recomendatians of Dr, Fultonms special cornittee on disposi- 

tion of the Gest O r i e n t a l  Library. Dr. Aydelotte, l i k e  Dr. Flexner, had 

loped that t h e  Library  might: become the focus of studies in Chinese liter- 

~ t u r e .  But no use had been made of the collection during the past eleven 

years, either by the Institute or the University. h. Oppenheimer wrote 

'ulton that he had no hope of using it: "we are already scattered far 

nore than makes for  s healthy intellectual life."'' . The Cornittee had 

recommended that the Library be rraintained either by the  Institute alone, 

1s i n  the past ,  or jointly by the Institute and the University, or sold 

jr given (with the permission of t h e  Rockefeller Foundation) t o  some 

.nstitution having a department of Oriental studies.  President Dodds 

tad heard t h a t  Earvard and Yale were both hopeful. of acquiring it, and 

:a l led  on Dr. Oppenheimer t o  assure him tha t  the University wanted the 

:ollection kept  i n  Princeton, since he hoped t o  make use of it in the 



e x t  ten years, even i f  it had not Seen possible to do so in the last 

leven. Since t h e  Rockefeller grant  required that it be kept in Prince- 

on, the Board,asked the Director to write President Dodds that it ex- 

ected the Firestone Library to house the Gest collection when it was 

onpleted and that the Institute d i d  not intend to m e t  the costs of 

nsurance or custodial care after that .  B u t  t h e  Board d i d  not relinquish 

ts title to the collection, although as a m a t t e r  o f  bookkeeping the 

pproxiraately $140,000 in cost to the Institute which it represented was 

r i t t e n  off the books in 1948. The rratter was to be reviewed in ten 

T3e Director opened his report with the observation that  he 

,as beginning "to g e t  a feeling for how t h i n g s  axe at the In~titute.~' 

%e minutes continued: 

The Director sa id  he found the School of Mathematics a heal- 
thy  and flourishing concern. With t h e  very generous h e l p  
already given to physics, he expressed the hope that that 
too will flourish. 

But in the other schoofs, perhaps because of a certain in- 
sularity in t h e i r  efforts,  the Director f e l t  there are 
troubles. Very eminent scholars  feel that t h e i r  work is 
not  appreciated; no one seerrs able to answer the question 
of why what is going on is going on. The Director saw no 
solution in blanket rules. He expressed doubt that a11 
members of the School of Economics were in any strict sense 
interested in or qualified for "advanced study.' And in 
t h e  case of the School of Humanistic S t u d i e s  there are 
obviously areas of great fruitfulness beyond the Hellenistic 
studies in which the Institute is already committed. 

He was not of the opinion that t o  found a new professorship 
was the right t h i n g  to do; such a solution to the problem 
is one of the reasons why t h e  past has so seriously C m i t -  

ted the future. 

There  are many fields, in the Director's opinion, in which 
a beginning could be made. He pointed t o  two main cfassifi- 
cations of effort: (13 the application of scientific methods 
to fields in which there is really pioneering, and (2) the 



encouraging of work by men t o  whom experie~cg in the 
creative arts has  brought deep insight ...L Hg/ outlined no 
spec i f i c  program for such efforts. His suggestion was 
that  there be opportunity for exploring new fields outside 
and beyond the specific a r e a s  of-the schools ,  which in 
some cases have narrow interests. For t h i s  purpose he 
asked t h a t  t h e r e  be members who are not members of the 
schoof s, 

To accomplish his plan, he asked the Trustees to e s t a b l i s h  
a General Fund of $120,000 on a five-year b a s i s .  This 
should be used for  stipends, memberships and work not at 
present part  of t h e  activities pursued at the Institute. 
FFE suggested an Advisory Cornittee f o r  the use of the Fcnd, 
::e expressed t h e  hope that in t h i s  way t h e  Institute m y  
c s r ry  out i t s -  functions in a m o r e  experimental way; and 
thus  a coordf nate c o m n i t y  of scholars may be created. 13 

The Board approved his plan, and appropriated from surplus 

;20,000 co be used during the next year. It was to be known as t he  Direc- 

:orts Fund, and Dr. E'ulton pronounced it a vote of confidence in Dr. Op- 

renheirner. It was a bold and beautiful plan, and promised to enable the 

Iisector t o  break the mold in which the young Institute f o r  Advanced Study" 

nas already firmly s e t .  

He now recommended an upward revision in sa lary  and stipend 

scales, not fng  t h i s  would probably entafl an increase in endowments since 

:he budget was jus t  balanced. He requested, and got ,  an annual appropria- 

:ion of $10,000 for publication of the books of the humanists, pointing. 

~ u t  that while the School of Mathematfcs had been receiving :early $5,000 

annually for publications, the School of Humanistic S t u d i e s  had no prior 

israngement made for its books, which frequently required underwriting. 

He asked t h e  Trustees to advise h i m  on the problem of outside 

:ompensatfort as it was being received by some members of the Faculty, 

nentioning Professor von Neumann as example. The mathematician had con- 

gultancies with government departments, and had just signed a contract 



, i consul tan t  to Standard Oil Conpany of New Jersey. The Chafr appointed 

1 mself, and Messrs. Le5-an, Oppen5einer and Keed to examine the problem 

; ~d report  to the Board. Dr. Oppenheimer also  sought  authority t o  en- 

( w a g e  goverment £ellowsE.Iips, azd received it, but was proscribed from 

a eking gomJernment a i d  for t he  Institute i t s e l f .  l4  In addition, certaiz 

; tions were taken in personnel which will be discussed later. 

In February, the Executive Cornittee authorized the Directsr to 

c rc: l~:e =none, the professors a memarandun an outside compensatier? uLief; 

d :~c: prepared by Dr. Weed. It read as follows: 
' 

FvlI-time appointment in the  Institute is considered to be 
c a ~ e n s a t i o r t  for t h e  individual's total teaching and ressarck 
e f f x t s  w i t h  assu-ption of such acadernic d u t i e s  as may be as- 
signed to h i 3  by t he  Director or by the Board of Trustees. A 
full-time member of the staff  shall accept no other compensa- 
tion for  h i s  personal services, except as follows: 

(a) Royalties on scientific books, mnographs, .atlases, etc.  

(b) Honoraria for occasional lectures delivered a t  other 
institutfons. 

(c) Honoraria fo r  occasional short-term investigations for 
t h e  great philanthropic foundations, 

( d l  Consulrant0s fees for services rendered t o  t he  federal' 
goverment, w5ere such service does not exceed 30 days 
per annm,  where t h e  f i e l d  of consultation is in accord 
with the research interests af t h e  individual, and 
where the duties of consultation do.not invade themre- 
search-tfrre and research-interests of the individual 
when in residence at the Institute. 

Before the  acceptance of remuneration i n  any of the four cate- 
gories above, the consent of t he  Director must be obtained by 
the individual on full-time appointment.u 

Answers from six professors were sent to the members of the  

Ca mittee. A l l  professed agreement w i t h  the basic principles; Professor 

vl t Neunann most cornpletefy in tfre follouing: 



Employment in a full research institution like the Insti- 
tute f o r  Advanced Study should impose on the appointee a 
genera l  obligation ... t a  regulate h i s  l i f e  and intellectual 
interests a t  a l l  times so that the r e sea rch  interests are 
the dominant ones. 

B c t  ht objected to any administrative controls t o  assure t he  observance 

and added: "I think that the way in which t h e  o f f i c i a l  vacations are 

spent shocld not be regulated." He saw a positive need for  the professors 

in mathematics and physPcs to maintain "a certain contac t  w i t h  the  striv- 

i-- ..;s ezd probleas of  the  world around us," a l t h o u g h  such activities shoq:1d 

alwzys be in accord with the  individua19s interests and never ninvade h i s  

rese:rcL t i r e  and interest .  "I6 Unlike the other five who answered, (Pro- 

fessors EarEe, Morse, Panofsky, Thompson and Weyl) yon Neumam d i d  not 

mention t h e  need for an increase in salary. The others agreed with h i s  

position that  administrative controls were un~ecessat-y; that the bes t  

restraint l a y  in t h e  individual's conscience and integrity. 

The responses l e f t  Dr. Weed optimistic, pleasantly surprised at 

the general agreement. He explained t o  Dr. Oppenheimer that he was wifl- 

ing to allow services to the federal government because t h a t  represented 

a unique individual responsibility. But, he s a i d ,  "I should not be will- 

ing to extend th i s  function of consultation to private comescial enter- 

prises, as I f e e l  there would be no f ine  of demarcation between the ac- 

ceptable  and the unacceptable." He believed that another item of exception, 

or a change in wording, might resolve a l l  differences.l7 But Dr. Oppen- 

helmer understood the Faculty's reactfons better. Accordfng to the minutes, 

he merely reported to the Board that "The memorandum,..had been circulated 

to the Faculty,  and the feeling of t k e  Director was that its purpose was 

thus accomplfshed. -18 



There is no reason to think i t  a c c o p l i s h e d  more than Professor 

'eblenns hope to keep the School of Mat?-c.-.sties confincd to puremathem- 

. ies;  when he was confronted by the pbssibility of losin: Professor van 

Te~mann to Marvard or Chicago or Massachusetts Institute of Technology- 

o build a computer, he yie lded  and became van Neurnann's chref support. 

t seemed to be irrelevant whethex t h e  need t o  maintain contact "with tke 

trivings of t h e  world," or what mathematicians have said about themselves, 

ct.teted votl k'eumann: i , e . ,  that  rskile the young r a n  devotes his genius 
.- 

o ahstrections, he turns t o  applications in h i s  more nature years. One 
.. - 

'- t was t r u e ;  t h e  Faculty c;as not going to submit to t k e  Director's con- 

r ~ f  i x  these matters, 

In October, 1947, ProEsssor.ATexander, who had been on leave of 

bsence since February, maved to change his status from professor t o  perma- 

?nt menber at half-pay until h i s  retirement, retaining existing arrange- 

znts for h i s  pension, which w e r e  extremely favorable. His reason was 

Tat he found t h e  duties of professor interfered with h i s  work, Dr. Up- 

mheimet met the situation s p p a t h e  t i c a l l y ;  he chose to believe that 

lexander might change h i s  mind, and safd: 

There is nothing in fact in Alexanderqs contract that re- 
quire s  his attendance a t  meetings or thegerformance of 
administrative duties . . . f o r .  Oppenheime~/ was very reluc- 
t a n t  to believe that  a professor could not follow his ovn 
separate path without the burden of administrative details. 

1 : suggested a leave of absence, and sa id  that  a replacement was in order. 

19 Dr. Oppenheimer presented the 
' le School approved of his a t t i tude .  

I ltter to the Board, suggesting the same flexibility he had shown, which 

4 . ear ly  implied the right of the  Professor t o  change h i s  mind. On Mr. 

I lass' motion, the Board approved Alex:-der's appointment as permanent 



20 
member a t  hal f  pay. 

Alexander's a c t i o n  perturbed Professor Veblen. Clearly he 

had relied upon h i s  protgg6 to succeed him in adrninistcring the School 

of Hathematics and influencing the full Facul ty ,  Thus t he  School of 

Mathematics met again in a few days, and recornended Dr. Dean Montgomery, 

thjrty-eight years o ld  and a topologist, for a five-year membership, a t  

f u l l  or part-time, according t o  h i s  wish." Montomry had taken his 

doctoral degree a t  Iowa State University from which Veblen had graduated. 

He had ccme to the Institute as National Rgsearch Council Fellow in 1934- 

1935, when Vebfen was on the  Board which administered these fellowships, 

In the intervening years he had attained a f u l l  professorship a t  Smith 

College, leaving in 1946 for an associate professorship a t  Yale. The 

Director enphasi~ed Dr. Montgomery's comparative youth, (he was then 

thixtv-eight: years old) and comented t h a t  "the School feels it knows h i m  

better  than anyone else who has been appointed, and strongly endorses his 

work." The Board approved the appointment, 22 

But Dr.  Montgomery wanted securi ty  arid a full-time position a t  

the Institute, and so the School recmended  him for a permanent member- 

ship .  Dr. Oppenheimer referred t o  it as a sort of ninterfm professorship" 

since i t  was contemplated he would b e c m  s professor in about ffve years. 

This caused a discussion of nomenclature in the Faculty which resclted in 

a request to the Standfng C m i t t e e  to study and report on terminology 

with espec ia l  reference to distinctions between temporary and permanent 

memberships, and between those who had policy-making functions and 

t h o s e  who d i d  not. 
23 

Dr. Oppenheimer presented the  r e c m n d a t i o n  for 

\ 
the changed status of Montgomery to the Exebutive C m i t t e e  as in the 

\\ 

l-. \ 



nature of "a? associate professorship." The Comittee approved him as 

a permanent member, and emphasized that no additional commitment was 

involved.24 Rere was a second instence within a f ev days in which the 

Director r e c o m n d e d  E f l u i d  position, and enccuntered a different idea 

in the governing body, In t h e  case of Montgomery, the Faculty seemed 

in agreementwlth the expectations as to h i s  f u t u r e ;  it was in the Ex- 

ecutive Cornittee t h a t  opposition to a f l u i d  position appeared. frofes- 

sar Ve31ec was t h e  only r a n  beside Oppenheimer present a t  bath meetings. 

Was % responsibfe? 

But Dr. Oppenheimer was correct about Professor Veb1enVs in- 

ter.:is.-. to t r a i z  Montgomery in h i s  awn art: the  adninistration .of the 

School of Mathe~atics and leadership in the Faculty.  For by the end of 

2948 f)p. Montgorery was attending "by invitation" the meetings of the 

School of Matheratics, and observing the example of t h e  master. 

Dr. Oppenheimer s e n t  the following memorandum on terminology 

to the professors: 

A t  the meeting of the Faculty on February Znd, it was de- 
cided t h a t  the Standing Comi t tee  would explore the questions 
of nomenclature of members of the Institute, with two sub- 
stantive points in mind: the distinction between temporary 
and permanent memberships, and the question of t h e  r i g h t  and 
duty of sharing in policy making. The Standing Comnfttee 
met on March llth, and i t s  views were transmitted t o  the 
Faculty a t  luncheon on March 15th. No contrary opinions were 
expressed; f am presenting a s m m r y .  

(1) There wf l f  be four general categories for people a t  
the Institute: permanent members, members, assistants and 
s t a f f .  The permanent members include the Faculty and all 
other members who have academic appointments covering the 
whole of their career. Members include a l l  others (for 3n- 
stance, those i n  the pas t  charac te r ized  as  visiting profes- 
sors) who are here f o r  shorter, less determinate periods,  
far the purpose of pursuing the i r  own studies, either alone 



ar in concert, Assistants t o  professors have as an impor- 
tant part of t h e i r  dut i e s  the carrying out of work of 
specific interest to t h e  professor in question. The s t a f f  
includes non-academic personnel. 

(2) Among the permanent nembers, the Faculty have as 
t h e i r  responsibility the f o r m l a t i o n  of palicy Ear the In- 
stitute, and for the schools t o  which they are attached. 
Their income is taxable,  as fs also t h a t  of assistants and - 
s t a f f .  The stipends of permanent menbers, who are not on -- - .  
the Faculty, and of o t h e r  aertrers, are non-taxable, since 
they ' p e r f o m  na services'  fo r  the Institute. 

(3 )  No rnenber, except the Faculty,  and no emeritus 
p r o f e s s o r ,  h a s  e i t h ~ r  t5e o b l i g a t i o n  or t?.e privilege of 
determining Institute policy. The Faculty has the privilege 
or' c c r ~ s c l t i n g  with r.cnbers and emeritus professors whenever 
t' is as7 be agreed between them. 

(4 )  Should a professor desire t o  support the work of a 
ran  without requiring of him any specific assistance, he 
nay designate him as a menber, The title 'assistantn s h a l l  
refer only to cases where service is rendered t o  t h e  pro- 
fessor,25 

Clear ly  t h e  Co=ittee recognized the need f o r  cembers of long- 

standing in the academic appointments of t h e  Institute. But they were 

carefcl to keep the designatIan of Faculty nenber for  perranent  professors 

who alone had the d u t y  and responsibility to make policy. Nevertheless, 

it: was a gain of t h e  kind Aydelotte had sought to recognize :the need for 

escalation ia academic appointments. Implicit in t he i r  r e c m n d a t i o n s  

was the competitive s ta tcs  of the young member on h i s  way to a professor- 

ship. As Dr. B i r k h o f f  had suggested, he could be cal led'by another in- 

stitution, leaving the Institute the choice of keeping or letting him go. 

The wfll of the Faculty to eliminate professors emeriti from 

Faculty  duties was made qul te  clear. Whether the Cornittee knew t h e  

exact terms of Dr. Aydelotte's resolution enabling him t o  publish their 

sta tus  as emeritus in the Bulletin is not known, but it vould seem that 



:hey xealized it wo4:ld r c t  support a r,ove t o  elirinate t h e i r  part ic ipa-  

:ion now, (See p. 570) 

Early in 1949 the Executive Cornittee decided that the Irsti- 

:te would continue to pay Professor Einstein his f u l l  salary during h i s  

i fet i rne,  Almost i m e d i a t e l y  t h e  Finance Corn-ittee reported that  Profes- 

sr er.d Mrs. Veblen were deeding their home on Battle  Road t o  the Insti- 

zee, with the hope that  the  Board would increase tb.elr pensions znd 

'-.~t t'le .ul:se could be converted to a club for Feculty and me;r.bers. The 

oard 7.ccepted the g i f t  w i t h  tl-anks, and left arrangements to t he  Finance 

o .--.i t tee .  26 There was an increase in Professor Veblenf s pension, but 

he house was rented fo r  a period, and then sold. 

The professors of the Institute were gratified that ,  insofar as 

xperience stowed, the Board was willing t o  have them cont inue to use 

h e i r  offices after retirement. In Apri.1, 1950 Dr. Oppen':.eimr secured 

emiss ion  t o  budget for assistants to retired professors who needed them 

. t : ~ e i r  work, but w i t h  the understanding that they could not,  as active 

rcEessors could, convert t h e  salary to a stipend for a member. 

Early in 1948 the Director proposed that a C m i t t e e  on Physics 

5 set c p  within t h e  School of Mathematics which would operate vith the 

arne "authorityt* in its field as thernatkz.zticians had in theirs. This 

ss agreed to, and Professars Einstein and yon Reumann were appointed to 

crve v i t h  h, Oppe~.:-.elmere A t  t.-e szme time i t  was agreed that  when the 

>rmittee invited suc:. distirguished przfessors as Dr. Bohr and Dr. 

x ~ l i ,  their salsries  would be paid f r a ~  t h e  '::dget and not out of the 

tipend funds,  of v:-ticl? t>.e Physics Corz.ittee disposed $55,000 and the 



athematiclans $40,000 at t h a t  But t h e  "author i ty"  seemed subtly 

o erode as the m n t h s  passed. Dr. Oppenheimer r e p o r t e d  t h e  selections 

E the Cornittee to ' the  school, and that early sufficed for the record. 

~t gradually the School Secretary began to note the  matheinaticians' 

agreement" or "approval" of the actions, and such notes ultimately be- 

# me a reg~ler accompaniment of the announcements of the Camit tee 's  

:tions. Soon also a l l  distinction between physicists and matheraticians 

; ; t o  stipends awarded disappeared in t h e   school*^ - iri~utes,  as i t  Sad in 

: '37, a l t l -nugk  t:e appropriations were separate. 

-r. Oppenheiaer had recourse to the Director's Fund to experi- 

3 nt with possible changes in  the Institute's pattern, The freedom this 

F omised was to suffer from the reporting of an interview which he gave 

t a writer of the New York Times, in whic5 he expressed too freely, per- 

h ps, his m a  hopes, or was misrepresented by t h e  writer. He was quoted 

'We have been given a fund t a  use in experimenting in m a  
directions.- First we expect to invite people who have had 
experience outside the academic field -- in business or 
polit ics ,  for example -- and who have reached a point where 
they have something to c o m n i c a t e ,  t o  t a k e  a year and write 
them down. Second, we are se t t ing  up a standing offer t o  
he lp  explore areas which have hitherto not been regarded as 
subject to scientific investigation.' 

The reporter continued his own account as follous: 

As another  part of the stepped-up Interchange between the 
Institute and the o~tside world, Oppenheimer plans t o  have 
fewer life members and more people coming in f o r  a semester 
or a year of specific study ,... 
Suppose you had funds at your disposal based on a $21,000,000 
endowment, with the prospect of getting more 3y convincing 
benefactors of the need. Suppose you could use this fund t a  



invite as your salaried house-guests the world's greatest 
scholars, scientists and creative artists -- your favorite 
poet, the author of t h e  book that interested you so rmch, 
t h e  Eurz~ean physicist w i t h  w5orn.you would l i k e  to mull 
over some speculations about the nature of the universe, 

That's precisely the set-up that Oppenheimer enjoys, He 
can indulge every interest and curiosity, because his ictex- 
e s t s  and curiosities correspond with t he  whole range of science 
and culture and t h a t  coincides in turn with the scope of t h e  
Institute. 2A 

Though t h e r e  was no appearance of a reaction' a t  the  time, there 

:-:ld ke l i t t l e  doubt that  neither the Faculty nor the Trustees were of 

:e sane mind as the Director was thus reported to be. Did he i ~ l t e n d  ' 

, r reduce the Faculty? Had he unlimited power to bring whom he would 

r the  In s t i t u t e ,  according to h i s  intellectual whim? Could he call in 

I jn-academic persons? Had he presumed to say t ha t  the "ic.terests and 

1 ~riosities" of the Institute's Faculty corresponded w i t 3  the whole range 

( ' science and culture? It is unl ike ly  he thought-so, even as a poten- 

1 a l ;  as for the Faculty a s  i t  existed, they were. highly specialized 

: mholars and scientists. Dr. Oppenheiner had not  taken tF.e precaution, 

3 sparently, of having the art icle submitted to h i m  before it wcs pnblished, 

A second indiscret ion 'of  the same kind followed in Bavember, ' 

.c e n  he gave an interview to a reporter from Time M a ~ a z i ~ e .  In t:?is, 

1 ich was evidently based on a long and leisurely conversation, the  re- 

rter dealt intimately with derails of t he  Directorts personal  life, 

; d only incidentally and sometimes htnnorously, sometimes sharply, w i t h  

t e Institute. However, even rhough he was reported as saying Professor 

E nstein was a " a  landmark, not a beacon" to modern physicists; even 

\, 
t cugh one heard that  the Institute was a place where men could "sit and 

, 
'\ -. = .. 



one 
think," but/could only be sure of the s i t t i n g ,  Dr. Oppenheimer described 

the Institute as having, in the light of the waras effect on t h e  inte l -  

l ec tua l  life of Europe, '"something of the special glow of a mediaeval 

And again he spoke of the wondrous possibilities it offered 

for i n t e l l e c t u a l  variety and fluidity in ideas.  He was quoted ss viewing 

t?e Institute as 

'an intellectual hotelp -- a place f o r  transient thinkers 
to rest, recover and refresh thenselves before continuing 
of their way .... Oppenheimer wanted a continuous world 
treffic in ideas ,  For such scholars as Demdrkts Bohr and 
Sritaints Dirac and Toynbee, Oppenheirrer hoped to work out 
periodic repeat perfozances ,  so that they would never lose 
touch either w i t h - t h e  United States or with home base . . . .  29 

Such a characterization was likely to wound t h e  sensibilities 

a£ the Faculty,  whose members would have l ike  t o  hear i t  said that  they 

were t h e  attraction in t ha t  "international hotel." 

T h a t  it d i d  was-sho~n when the Director was constrained to re- 

f u s e  an interview w i t h  a reporter from the Saturday Evening Post in 1949, 

and w i t h  another from Colliers in 1950, on the ground t h a t  the Faculty 

opposed f u r t h e r  publicity. Mrs. Leary corresponded for Dr. Oppenheimer 

w i t h  the first and s a i d  that the Faculty believed there had been too 

mch publicity about t h e  Institute. In the second, Dr. Oppenheimer him- 

self answered; he had taken an earlier request to the Faculty, which he 

said, 

in ma,ny matters acts  as a sort of custodial body. They / 
expressed t h e  very strong opinion t h a t  it would be unde- 
s i r a b l e  to have anything mitten about the Institute at 
that time, and asked ne to do what I could t o  discourage 
the writing of the  article,  and urged me under no cfrcum- 
stances to collaborate. This seemed to me an obligation 
t h a t  I ought t o  take quite  seriously, irrespective of my 
o m  ~ i & u $  .as t o  the  general virtue of sme form of account- 
ability, even on t h e  past of a quite private institution..,. 



Under the circumstznces, I would f i n d  it incompatible w i t h  
my obligation t o  my colleagces to offer you cooperation in 
the writing of an ar t i c le  whose very existence they would 
deplore. 

The Director's hopeful statement that  increased sa lar ies  and 

grants would require additional e n d o k - n t  f e l l  on deaf ears. Mr. Leides- 

dorf had spoken about the investment problem: the Institute was earning 

49., but more incone was needed. 'He s a i d  h e  was considering selling gov- 

errnents and so= preferred stock, but haped to minimize r i s k  in rein-- 

vest.i?g the m m y .  The Foundersr esta tes  were now f u l l y  distributed; 

i:. April, 1948, the Board released t h e  executors. It was on this occasion 

tkat Mr. Maass revealed that Mr. Leidesdorf had modestly made a hidden 

g i f t  t o  the Institute of $50,OUO in decl in ing  h i s  legal fee as executor. 3 1 

Two factors helped to avert the threatened f inanc ia l  stringency 

during t h e  early years of Dr. Oppenheimer's administration. The first 

was an increase in grants from t he  foundations, and government contracts, 

In 1947 t h e  income from such outsf de sources amounted t o  $82,000. It 

grew to $170,000 in 1949, then diminished for  two years, and grew again 

until it reached $181,000 in 1952. The second factor was the more im- 

portant, It was Mr. hidesdos f t s  brilliant success in managing the port- 

folio t o  increase simltaneously capital gains and income, Income grew 

from $643,000 in 1948 t o  $848,000 in 1951. In the same period, the m a r -  

k e t  value of the portfolio rose from $27,511,000 to $21,000,000. Mean- 

while, through the careful management of the Director, annual savings 

in income grew, and the total  surplus account rose from $535,#0 to 

$1,055,000. It was small wonder that tke Director expressed his apprecia- 

tion to the Treasurer at t he  amuaf meeting in 1949, acd tEanked him and 



h i s  c m i t t e e  for t h e i r  excellent work .  A t  the same time he announced 

the Einste in  Award, a gift of the Rosa and Lewis Strauss  Elenorial Fund 

established in honor of Professor Einstein on h i s  seventieth birthday. 

Fifteen thousand dollars was to be given every t h r ee  years t o  men who 

rrzde outstanding contributions to knowledge in mathematics and the 

physical sciences; it was to be administered by the Institute. The el- 

igibility of mathematicians to receive such an award must have been 

 ratifying to them, foreclosed as they were from being considered for 

Kobe1 prizes.  32 

Perhaps  because of the financial s t r i ngency  at the beginning 

of :is t e rn ,  Dr. Oppenheirner managed to achieve a measure of delibera- 

tion in the recruitrent of younger mathematicians and physicists. Judg- 

ing by past histary, t h i s  could only have been t r u e  i f  Professor VebXen 

enjoyed a degree a£ confidence that  no ore was cmpet iag  with him in the 

spending of available funds, Dr. Oppenheimer confkned h i s  first efforts 

to calling in for periods of a semester or a year several distinguished 

physicists and many younger men as mem5ers. He d i d  not move t a  gather 

together a small permanent group until l a te r .  During h i s  f i r s t  two 

years, Dirac, Bo%r, E. Hylleraas, Pauli,  Aideki Yukawa, G. E. Uhlenbeck, 

and some younger men of distinction were in residence a t  various tims. 

In the l a t t e r  group were Freeman Dyson, George Placzek and Chen Ning Yang. 

But the first permanent member of the physics staff was Dr. Pais, the 

young Dutch physicist who had spent h i s  f i rs t  post-doctoral years in 

the h t c h  underground, where, as a fixed contact point, he devoted most 

of h i s  t i m e  t o  working intensively in physics, and t o  good effect. In 

t" eecao-d year of his five-year membership, YbUng Pais received and 



leclined several attractive offers, and Dr. Oppenheimer secured h i s  ap- 

>ointment as a permanent member. 33 

Meanwhile, the School of Mathematics was huming with activity. 

3 e  Director reported to the Board in A p r i l ,  1948, that t he  number of 

embers coming to t h e  School of Mathematics in the next year would in- 

:rease over the current year by 60%. Of them a number were physicists, 

.ome, he said, "coming for a year or two of research and advanced study 

'efore going into teaching, aside from the  traditional pattern of mem5ers 

oming ... to carry out their own p l a n s . ' V r .  Flexnervs heart would have 

eer  w z r n e d  by t h i s  repor t ,  which exerirplified t h e  Institute as he had 

onceived it would be. PraEessor Veblen added a rare note of c m e n d a -  

ion about the "scientific work going on in physics during.tbe year... 

n the joint Princeton-Columbia-Institute weekly seminars which have been 

xtraordinarily popular and stimulating. ,934 

But the Director was distressed by the lack of any feelinq of 1 

~lidarity between the professors in the two non-mathematical Schools, I 
nd the consequent imbalance bemeen them and the School of Mathematfcs I 
ithin the Faculty.  And so, with t a c t  and patience, and a tough decision 

-. 

r two, he succeeded soon in reorganizing those Schools into one. Of 
- - 
surse he d i d  it with the agreement of t he  Faculty, although he acted 

-. . . 

i t h  vigor a t  the end. It involved first the elimination sf economics: 
- --- 

~deed, that  might even have been a condition precedent. But it was 

8 >parent from the beginning that he was impressed by the views of most 

I I the rest of the Faculty, who f e l t  that the three economists w e r e  

' :en of affairs," and d i d  not  really belong at the Institute. The School 

I i Mathematics in particular took the position that on ly  men i n  the 



academic world could contribute to "basic" knowledge, or bring prestige 

t o  an academic institution. And in truth, t h e  Faculty was e n t i t l e d  to 

deplore the violation of the £311-t5me principle in Professor Riefler's 

contrived non-paid position a t  Kational Bureau of Economic Research, 

where what was done redounded only to the credit of the Bureau and tke 

group of sponsors, and not to Professor Riefler or the Inst i tute .  

As ik, Oppenheimer took over t h e  reins, Professor Riefler was 

a t  t:e point  of decision. Hil ls ide  was  c losed ,  and tk remains of h i s  

pro j ec t ed  studies in finance were being carried on within the Bureau 

i t s e l f .  His family obligations were eased. He stil l  wished above a l l  

to do t:e kind  of research he had proposed to Dr. Flexner in 1935 and 

1936, using a small group of people t o  gather data collected from sslrces 

by other institutions, located within or near the Institute in Princeton, 

and having a few colleagues with h i m  in the Institute to carry on the 

theoretical studies resulting from the analyses developed by this group. 

Early in Noverrber he and Dr. Oppenheimer talked about the matter w i t h  

complete clarity and mutual understanding. Manifestly the funds for 

the needed staff were  not in the Institute, and Dr. Oppenheimer found 

Mr. Stewart quite uninterested in helping t o  make them available. Both 

men, in fac t ,  looked with equanimity at the prospect that Professor 

Riefler would soon accept one of the offers being made to h i m  by various 

outside interests. It was in these circmstances that the Director re- 

ported to the Board i n  December, 1947. 

Riefler d i d  accept a position; he left effective the  1st May, 

1948 for work with the Chairman of t he  Board of Governors of the Federal 

Reserve Board, taking leave without pay £rum the Institute. At the end 

, '\ . -- 



of two years, the Director asked him what his in ten t ions  were, and 

Rief le r  left it up to Oppenheimer. It was thus agreed t h a t  the economist 

had resigned. 
3 5 

The i q o r t a n c e  and significance of Riefler's program of studies  

in finance was made clear to Dr. Oppenheimer when in 1949 the economist 

resigned as the Institute's nominee to the directors of t h e  National Bureau 

of Econoric Research. The Executive Director wrote as follows: 

L&. IZieflerw2? active p a r t i c i p a t i o n .  ..in t h e  work of the 
Bureau has been a major  influence in much of its work, es- 
p e c i a l l y  in the  f i e l d  of finance. The leadership he gave 
t o  t h e  Financial Research Program and to the execution of 
the many s t u d i e s  frm it to date stands out as an exceptional 
contribution to econoaic research. 36 

A further appraisal of the irportance of those s tud ies  in their 

substa-ce and method was given in a r e p a r t  of the Executive Dixector in 

The program has borne fruit in a variety of ways: first 
of all, in distinctive contributions to bas5 c knowledge., , . 
Lchich/ Sas been and is being used increasingly in the 
making of public and private policies, in legislation, in 
j o d i c i a l  decisions,  in the operations sf financial tns t i -  
tu t ions ,  and in the teaching of economics, banking, and , 

finance in universities and colleges throughout the United 
S t a t e s  and abroad. Textbooks in money, banking and finance 
published in the United States  have drawn extensively on 
the  findings. Indeed, many t h a t  have been published since 
t h e  w a r  are based so heavily on the Bureau's work that 
they could not have been written without it.  

The contributions, however, go beyond the additions to basic 
knowledge. Usiversities and research groups have adopted the 
Nztional Bureau1 s methods and techniques irL studying finance. 
Public agencies have take: over and continued on a current 
basis data  t h a t  the Eureau began in its s tud ie s .  Members 
of the research staffs of banks and other financial insti- 
tutions, of t h e  Board of Governors of the Federal Reserve 
System and of the Federal Reserve Banks, of banks in foreign 
countries, and of many government and private agencies, hare 
visited the Bureau and drawn upon the experience of its staff 



and utilized its findings and mcthods. Ehny economists 
working  at t h e  Bureau on s t u d i e s  in finance have received 
t r a i n i n g  that s t rengthened  them when t h e y  transferred to 
responsible positions in universities, government agencies 
and private institutions, 37 

But Dr. Oppenheimer d i d  n o t  know these things, nor d i d  the 

1 lard, fo r  it i s  doubtful t h a t  Rfeflerts plans and need for a budget were 

E -er submitted to it by Dr. Flexncr in those years of stringency after 

1 .e purchase of the Institute's acreage, or by Dr. Aydelotte, although 

i5 clear that: when he f i r s t  requested Dr. Wfllitts for  funds for 

E onomics $2 1340 it was w i t h  special mention of Rieflar*s,need for a 

r a l l  fact-gathering s t a f f  a t  Princeton, which was evidently considered 

ixproper basis far  consideration by the Foundation's Board. 38 

Professor Stewart and perhaps even 'Professor Warren were some- 

L at  influenced, in a l l  probability, by the difficulties which inhered 

i the senior nanms position as Chairman of the Rockefeller Foundation 

i relation to the kind of economic research Riefler had wacted to do. 

F r it had been a long-standing principle of the Rockefeller foundations 

t divorce themselves from direct contact with the researches which their 

K ney financed. And so, quite Inevitably, as Stewart had made clear in 

h s report of 1943 to Dr. Aydelotte,  he had turned tavard the humanities, 

i which, as one expressed it, he was an "amateur." Nevertheless, one 

o the humanists a t  the 1;ziversity pronounced him t o  be more of a human- 

i t than any other man on the Institute's staff .  

FE was quite occupied w i t h  t h e  Rockefeller Foundation, so that 

i A p r i l ,  1948 he asked Professor Warren for a renorandm on the  school*^ 

a tivity in economic research. In part Professor Warren said: 



... The School of Ecanonics has taken a vide view of its 
range of interests. Econcnics descr ibes  rankind in t he  act 
of making its living; but  mankind engaged in naking a liv- 
ing is a complicated being. Ye rakes h i s  living within  
the  framework a£ social culture and a given political sys- 
tem. On t h e  other hand, specific economic functioning is 
highly ttchnical.,.Economics involves certain relations to 
space and time; ao Economy is exc~usively national, and 
economic institutions have deep soots in the p a s t .  

Hence we have considered as belonging to our field such 
diverse studies as. ..the measurement of changes in in ter-  
e s t  rates,.,Blackrr;ur's Siography of Henry Adars -- cultural  
h i s t o r y . .  . f t h e  studx~of air l aw . .  . the  theory of social 
equili3riurn ... A t  f irst  glance these subjects  seem renote 
fro5 each other; it was believed, and events 5ave desonstra- 
ted, t .-t they were integrated. The h e r i c a n  educational 
syste7 contains no other institution purposively express- 
ic; this theory of integration, but the School is persu- 
aded t h a t  its concept is sound.39 

This was, indeed, a bread view -- even for  an institutioralist 

-- 2 s  br02d as the cultural development of civilization. It surely bore 

l i t t l e  rel~tion to the economics which Dr. Elexner had envisioned. He 

had made his ideals and ideas abundantly clear in appointing the s t a f f  

at considerable cost to himself. And yet,  as part aut5or of the Rocke- 

feller doctrine of dissociation from the  actual maragement o f - o r  partici- 

- * . . pation in researches i; tne  S O C I Z ~  ccfenc~s i : ? . a ~ t ~ i  c j -  i1:e £~und;tions, 

he m s t  have realized the element of conflict in Stewart's positfon as 

a professor performing with the  a i d  of a Rockefeller grant. Certainly 

Flexner did no t  spare the Chairman of the Board when 'Jillitts later  asked 

whether he w a s  free to discuss the appltcation far the grant w i t h  Mr. 

Stewart, but told Willitts t o  consult the econo~ist freely.  It 5s pos- 

sible that Flexrer felt Stewar t  should be the  judge whether h i s  two 

positions were i x q a t i b l e ,  and that he  probably d i d  not foresee Stewart's 

election to t he  chaimans3ip at the  time he succeeded in appointing the 



the economist to  the Faculty. 40 

In November, 1948, Dr. Oppenheimer reported to t he  Board on 

the probability that the social sciences would leave the Institute with 

the resignation of Rief ler  and the retirement of Professor Stewart in 

1950. He apparently found no one opposed to t he  prospect. In a separate 

memorandum he s e t  forth h i s  suggestions for  possible substitutes: studies 
- - . - 

in nethodologies, studies in jurisprudence, and t h e  possibility that 
- -- 

---.I..-. - -- 

ad 5cc p s c e l s  of experts might be called in to study and report  on sit- -- 
- - . ,-- . - --- 

u a t i o .  s ir. cris is  in t he  socfaf ,  sciences. However, he saw no professor - 
at the Institute capable of acting i n  future as  the focal point in the  

latter two programs. It became clear that Mr. Strauss felt s tudies  of 

critical problems in the social sciences might "af fec t  the scholarly 

atmosphere of the Inst i tute ,"  a p o s s i b i l i t y  which he evidently did  not 

favor. The Director admitted t h a t  such studies might "mean a break from 

purely scholar ly  work. t*41 Clearly there was no stomach here for  the dar- 

ing and dangerousstud5es Flexner had f e l t  impelled to attack, 

A few days l a t e r  he met with the economists and Dr. Vlner, and 

with Professors Cherniss, von Neurrann and Weyl t o  d i s cuss  t h e  future of 

the School of Economics and Politics. The minutes of t h a t  meeting are 

net available. But it seemed clear t h a t  Professor Stewart was not fully 

aware of t h e  conclusions the Director had voiced to the Trustees, since 

he submitted a list of members fo r  appointment: Dr. Alan Gregg, who 

wanted to write on psychology, Simon Kuznets, economist, and W, W. Ros- 

tow, and wished to discuss also permanent appointments, B u t  Professor 

\ Stewart had waited too  long to suggest the perpetuation of econom%cs as '. 
'\ \ 

-. 



an Institute activity, 
42 

Dr. Oppenheiner found Professor Earlets  work of value. Early 

hc drew a distinction between Earle ind the economists, referring in 

co=plimentary terms to the historian's seininars as productive of stir;;~- 

lating cor.cepts. H i s  method of work consisted in selecting a subject, 

then to travel about consulting on its development, acd inviting parti-  

c i p ~ ~ t s ,  wl.0 were largely supported by the great foundations, Professor 

Earle brougb-t some very ~ ~ m o r a b l e  scholars to the Institute in this way, 

z-.c:- w* or. were Prof essar Ernest Llewel lyn Woodward, emicent: English 

, . 
. :stcri;n, Lr. Jean Gottmann, French geographer, and Arnold Toynbee, 

Dr. Oppenheirner had prepared the Faculty f o r  the reorganization 

on several occasions, and had reached an understanding with the professors 

in the two Sc+.ools. Early in 1949 he spoke to the Faculty as  follows: 

From the point of view of balance aa well as  from the func- 
tional standpoint, the Director felt t he  present administra- 
tive set-up inadequate.  The t w o  Schools are srrnll in com- 
parison with the School of Mathematics; the present growth 
of physics w i l l  only  errp2asize t h i s ,  Particularly in the 
consideration a£ applications to nembership the unification 
of the two Schools would be h e l p f u l .  Many applications now 
f a l l  between the two schools, and for practical purposes the 
faculties of both Schools advise on these. That bo th  Schools 
use the  historical nethod serves further t o  paint up the fact 
that there are important elements 05 unity between them.43 

He suggested that: j o i n t  meetings a£ the School of Economics and Politics 

and the School of Htlmanistic Studies should be held. A month later he 

reported t ha t  two such sessions had taken place, that the unification 

had been accmplished, and that Pr~fessor Earle w a s  the executive o f f i c e r  

of t h e  School. 
44 

Xeanwhile, several possible t i t l e s  w e r e  considered, 

and the Board approved the name which represented best  the bond between 



the Schools: Ffsrorical Studies. The cnification was conceded to be - 
contructive by a l l  concerned; t he  f i n e s t  result was t h e  development of 

social and intellectual ties between the  professors. It improved the 

bala~.ce within the Faculty, and aided the Director in the administration 

of the Director's Fund, A t  first he was frank to say t h a t  that Fund 

would not be needed in the School of Matheraties, but only far those 

~ ? o  ~ i g h t  belong as members in the School of Historical Studies. fc is 

doubtful that he could have worked out some a£ his m s t  fruitful innova- 

tions without f i r s t  accomplishing the unification. 45 

In h i s  drift into thk humanities Professor Stewart had invited 

as a menSer in the School a£ Economics and Politics (1944-1946) Professor 

Richard P, S ' l a c h r  of Princeton, literary c r i t i c  and writer, to enable 

him to corrrplete work on a biography of Henry Adam. Khen Dr. Oppenheimer 

came to Princeton Professor Stewart had invited Messrs. T. S. Eliot: and 

Kenneth Burke to carry on the t rad i t i on  thus established.  To these the 

Director added Francis Fergusson, literary c r i t i c  and writer, a classmate 

at t h e  School of Ethical Culture in New York C T t y ,  and a friend through 

the years. The Di?ector paid -their 'stipends .- . ,With Professor BXackmur 

Mr. Fergusson inaugurated the  seminars in literary criticism which were 

named fo r  Dean Christian Gauss, and which have continued as a valued 

institution at the University. Orher literators invited by the Director 

and financed out of his Fund were Erich Auerbach, Ernst Curtius and 

Ar,iya Chakravarty, each of whom came fo r  a semester during 1949-1951. 

The professors of the School of Humanistic Studies seemed t o  find little 

in C m . o n  with any of these men, several of.whom, notably Eliot and 



Fergusson, found their i n t e l l e c t u a l  and sclc ia l  associations a t  the Uni- 

versity. Indeed, the Institutews professors found little pleasure in ! 
r 

! 

the  company and little p r i d e  in the  accmplisbents of Dr.  Arnold Toyn- I 
bee, who was occzsionally a t  the Inst i tute  on a grant from the Rockef6ller 

Foundation in t h e  years 2947-1953. They inclined r a t h e r  t o  the scientific 

att i tude ,  and mistrusted t he  moral interpretation o f  history, i t  has 

been said. 

Toward the  end of Mr. Eliot's single semester a t  the Institute, 

the Director told the Faculty he intended to appoint the critic t o  a 

five-year tern as nember, with t he  understanding t h a t  he would return 

to Princeton a t  intervals during that period. The Faculty  declined to 

lend i t s ,  sanction, even when the Director s a i d  he wished t o  facilitate 

cooperation with Professor Blackmur. ff Mr. Eliot returned, it would 

not be as a member of the School of Humanistic Studies; even though the 

Director chose t o  pay him, The Faculty opposed the Institute's entering - -- -- - - - 
the f i e l d  of literature and particularly, it seems, when the effort was . . 

to coo?erate with Pxofessor Blackmtlr. T%ouph the Director t o l d  the 

Board later that he intended to invite EIiot to r e t u r n  and encountered 

no opposftion, Mr. E l i o t  did  not return. 46 

The Director was later to say he could not afford t o  invite any 
--- -. - 

member who would be unacceptable ta one of the Schools as a member. This 

aas curious, considering the  terms upon which he had proposed and won the 

3frectorqs fund, Did he mean wbat one of the professors of the University 

w a n t  when he sa id  that Mr. Eliot found h f s  only fntellectual and social 

:ontacts at the University, and rarefy appeared a t  the Institute? A 

;ensitive nan might find h i s  peace of mind disturbed by such a circumstance. 



It is hard to i m g i n e  t ha t  a group of sophisticated and cultured sc5olars j 

would be bl ind  to the amenities due a guest ,  or so remote from humane 

values as to make a vfsitur fee l  unwelcome; it is even nore difficult t o  

believe that they sought to in£ luence the Director by neglecting his ap- 

pointee,  though of course, the professors were free to do as they pleased. 

With improving f inancia1 prospects, it was natural that' the 

Schools should begin to consider the  appointment of younger men to suc- 

ceed those who w e r e  retiring. The School of !%thematics hsd toward the 

end of 1948 f ive active professors; the School of Historical Stodses had 

seven. fn the first, two would be gone by July, 1951: Professor WeyE 

by  retirement; Professor Siege1 by resignation t a  Germany. In the second, 

two were to he gone by July,1950: Professor S t e w a r t  through retirenent 

and Professor Wamen by death in March, 1950. A t  this time the School of 

Hathematics added another  young mathematfcian, a Norwegian, Atfe Selberg, 

a specialist in number theory, who had been a me~~be r  (1947-1948) and was 

now.about to take a permanent position elsewhere. The School agreed he 

would be an admirable additton, but there was a quiet  debate as to  whether 

he should be inducted 

as a permanent rnem5ex w i t h  a t a x - f x e e  stipend of about 
$9,006 in a status like that  of Dr. Montqmery, or as a 
Faculty member w i t h  a taxable silary of $15,000. Pso- 
fessor Veblen t e n t a t i v e l y  suggested the latter, Dr. Op- 
penheimtr equally tentatively the fanner. 

On the 9th November t h e  School unanimously recornended Selbesg'a appoint- 

ment on the same basis as Montgmeryms. The Faculty and the Board 

agreed. 47 11 looked mare and m o r e  at though t h e  flexibility which Dr. 

Aydelatte had so hoped for was at hand. 



The s ~ c o m e n d a t i o n  went to the Board with a v i t a  written by 

rofessor Siegel. After noting three  fine discoveries t o  Selberg9s 

redit, he said:  

Selberg is already thirty-one years old. Perhaps he will 
never again do mathematical work comparable to h i s  three 
discoveries, but  he has already h i s  place in t he  h i s t o r y  
of science in the 20th century. 

This observation is bound to provoke thought about the pur- 

3ses of t h e  I n s t i t u t e .  What i f  Dr. Selberggs f r u i t f u l  per iod  fcr dis- 

>very in pure rathematics were past? How would he spend t h e  next  thirty- 

mr years of his active professorship in pursui ts  nost use fu l  to mathe- 

atics, t3e  Institute and himself? k?len Dean Fine, Professor Eisenhart 

:d Professor Veblen had fnducted youngsters into the Department of 

' 
!the;natics as preceptors because they gave promise of distinguished 

rrk, they taught and researched at the University, and their prospects 

1 :re t h a t  they would continue to do so there or elsewhere during t h e i r  

d :tive lives. But a t  the School of Mathematics as it had developed, not 

., :. 
r ,en t h e  obligation to extend a helping hand t o  t h e  few younger postdoc- 

1 r e 1  workers was recognized as due from a professor, except ,  perhaps, 
1 j '  

1 . Professor Weyl. What would a young man like Selberg do in such 

( rcumstances? 

Furthermore, what obligation d i d  the Institute, as a part of 

1 e educational system of the country, have toward the oncoming genera- 

t on of men and w m n  who were planning academic careers? If such a 

n n as Selberg were through with constructive researches, d i d  not h i s  

x lue in future lie in his relationship to students and young scholars, 

\ 
i inspiring them t o  emulate h i s  earlier performance? Dr. Geoxge Birk- 

\ 
-. 



hoff gave an answer when he proudly assayed fifty years of A-erican 

ra themat ics  in 1938, and spnke with a l l  the fervor of an eva-gel: 

It is our duty to take an ac t ive  and thoughtful part in 
t h e  elementary mathenatical instruction of our colleges, 
universities and technical schools, as well as to parti-  
c ipate in the  h i g h e r  phases, To these t a s k s  we must 
bring a broad nathenatical point of view and a f i n e  enthu- 
siasm. Insofar as possible we m s t  a c t i v e l y  continue as 
cozpetent scholars and research workers. Only by so do- 
ing can we play our proper part. . .  . 
It is not  enough for the exceptional man whose early work 
has l e d  t o  professional recognition, t o  take thencef arth 
an easy-going attitude; such a man should continue with 
tSe devotion of a leader in a great cause. Furthermore, 
we ought a l l  to provide our share of first-rate efement- 
ary teaching, by which we justify our  privileged positions 
in irmediate practical terms. If we do these things,  
mathematics in -4nesica w i l l  r i se  to sti l l  greater heights 
end t+ere will appEar among us %hematical figures compara- 
b l e  to the greatest in the past. 

Dr. Flexner had envisioned a contiwing and close' scholarly 

cooperation between the Department a£ Mathematics and t h e  School, be- 

lieving that t5e influence of both faculties would be felt by the Uni- 

versity's advanced students as well as the Institute's mehers, whom 

he thought of as young Fellows or grantees at the beginning of their 

academic careers. Now that the  School was quite remote.from F i n e  Hall 

and its faculty,  the tendency ta regard the younger men and women as 

important diminished. In the early years of the  Institute it was said 

that  Princeton -- the Department and the School -- was the center of 

Americsn mathematics, and the world center  of pure mathematfcs. Together 

the two faculties,  acting ideally as one, could easily cover all branches 

05 current interest in the camplex f i e l d ,  especially w i t h  the capacity 

of both, but particularly t h e  Ins t i tu te ,  to call in as visitors special- 

i s t s  i n  other brmches for changing patterns of work and interest. But 



oon Professor Veblen's driving ambition became apparent; t h e  Institute 

 st have the most distinguished men as Faculty mer3ers and visitors in 

he Institute. It is interesting t h a t  t he  Department decl ined to join 

n inviting to Princeton the  three eminent visitors to Rarvard's tri- 

entennial celebration in 1936, when Mr. Fiardy taxed the School with 

anting a "manopoly." 

Professor Veblen had f reely adiiitted t h a t  t he  School placed its 

~ p h a S i s  on arrivees in i~viting mezbers with t h e  idea of avotding Rirvana, 

hich  h e  had not envisioned as a threat when he projected h i s  ins t i tute  

o r  matheratical research in 1924. While c h i s  admission was made to re- 

nforce his deaand for many members, it m ~ s t  be s a i d  that the visitors 

~t an opportunity to partake of a royal mathematical feast, They emerged 

?fres5ed, w i t h  their i n t e r e s t  and ambition revivified. Rot infrequently 

ney returned t o  better salaries or even t o  better positions because of 

Fie distinction af having spent a year at the Institute, Professors who 

?re not  interested in research also  benefited in these ways. Those vho 

:re working in a specialty which interested a professor of the  Institute 

requentlp f a u n d  the fruits of callaboration quite rewarding, But the ' 

~ n t r i b u t i o n  to be made by the School t o  younger postdoctoral members 

3s quite evidently a secondary consideration: witness the lack of 

~tiunaf Research Council registrants fn 1937 when they were called upon 

elect  t o  study with elther the Department or the School, and not both. 

To return to t h e  way in which the young Professor Selberg might 

)end those fast  active thirty-four years if his period of discovery were 

bst in 1948, other  matherratscians and theoretical scientists.have gi-n 



t h e i r  answers. Usually they found something else to do which interested 

them, and where they were useful. One counseled a President of the 

United S t a t e s  in scientific matters, and devoted efforts t o  collegiate 

educational reforms. Another became president of a university, and later 

busied hi r r se l f  working for the reform of secondary education. Dr. Oppen- 

hefirner adsinistered the Institute for Adva~ced Study, and advised and 

c o n s u l ~ e d  goverment agencies  on sc i en t i f i c  prob1err.s i n  h i s  f i e l d .  Pro- , 

fessor Veblen turned h i s  not  inconsiderable powers toward d i r e c t i n g  the 

a£ f a i r s  OF ::ye Inst i tute ,  having completed h i s  last successful rraj~r 

scholarly contribution to matheniatics just as he came t o  the Institute, 

His ambition collided w i t h  Flexner's necessities, and Flexner retired. 

He inf luenced the Institute's policies largely through persuasion in the 

beginning of k, Aydelotteqs term, and l a t e r ,  by compulsion. Dr. Wegl 

presented a different picture; he was interested, and was a power, in 

rathematics until be dsed. But his interests w e r e  cathol ic ;  he was 

primarily a scholar. 

Indeed, a strange and somewhat perilous paradox existed within 

the Institute as Flexrter organized i t ,  and remains. Youthful appoint- 

ments t o  the Faculty can not be made in the non-mathematical subjects. 

There, regardless of t h e  hypercritical a t t i t u d e  of the School of Mathe- 

m a t i c s  toward the ather Schoof*s nominations to the Faculty, the only 

poss ib le  candidate has behind h i m  years of study; he must be erudfte, 

as only great preparation crowned by talent and high intelligence. can 

make him. H i s  learning must be expressed in books; no teacher, regard- 

less of how superb might be his contribution through training others, 

could be considered for an Institute appointment in the humanities 



unless he had produced writings upcn which h i s  capacity m i g h t  be judged. 

His mode of life was not, then, 30 different ~ 5 e n  he came to the Insti- 

t u t e .  Of the first group i n  those schools of which we are speaking, 

only Professor Panofsky and Professor Riefler had kTeyfts interest in 

training the young scholar of the future, although Professor Fkritt ec- 

casionally taught a class at t h e  University, fror;! which he had graduated, 

and also accepted occasional visiting l ec tureships  elsewhere. One must 

say to be t r u t h f u l  that when a scho lar ly  xan is confronted by the sppor- 

i 
tunity to research, w i t h  only an indefinite oblfgation to guide postdoc- 

toral s tudents ,  he favors t h e  researches and neglects the t r a i n i n g  function. 

But to rerurn to the paradox: it was simply t ha t  the professors 

in mathematics who becane middle-aged and older in the Institute's service 

tended t o  devote themselves t o  administrative affairs;  the nominees of 

the non-mathematical schools were already rnature scholars, and so deeply + 
aware of the shortness of time t o  do what they  had planned that  they spent 

little t i m e  and thought, beyond taking care of their o m  immediate needs, 

on other problems. Nor d i d  they winnow the ffelds to a t t r a c t  workers to 

the Institute, unless they were going to be of direct  interest t o  their 

views . 
In the intricate game of academic politics, the difference in A 

ages gives to the  mathematical group a superior opportunity to further 

t h e i r  o m  discipline. Moreover, t h e  humanist: faces no Nirvana; he is 

used to working  alone, as mathematicians are a l so  reputed t o  be, Nor does 

he depend 'for the prestige attaching to his position upon the mature 

spec ia l i s t s  he may be able t o  bring i n  as members, as a general thing, 



It might be b e t t e r  i f  he were n o t  intrinsically such an individualist, 

5ut h i s  nature is understandable, since h i s  disciplines are well estab- 

lished, and he is not busy building t o  a new and indispensable s t a t u s  

in the culture. 

In t h e  sense that the  Institute is part  of the educational 

structure of the country, as Flexner planned it would be, an academic 

appointnent in the School of Mathematics today may diminish t h e  opportu- 

n i t i e s  f o r  t r a i n i n g  s tuden t s  to a greater extent then a similar one in 

t h e  humanities, although to the extent that both Schools tend to invi te  

oaly the  more mature members, both do so. In t h e  sense that the School 
-- I 

of Metherr;atics i s  able  to recruit younger men than the School of Hman- \ 
.. 

i s t ic  S t u d i e s ,  who in the nature of t h i n g s  have more time and a stronger -i 1 7 

group interest in promoting the prestige of their calling, the Institute 
- --- 

seems t o  be required in fu tu re  to continue t o  spend more of fts.resources 
- _, 

on mathematicians than on any a£ the theoretical sciences or all the 
-... - 

historical studie~. 
.-- .--------- 

The escalation to the professorship seemsto have been success- 

f u l l y  e s tab l i shed  in the School of Mathematics at long last. But the 

p e m n e n t  membership was not necessaril~ t h e  answer to the Faculty's need 

for replacements in the policy-making function. Fox that reason, and the 

expectation that t h e i r  non-faculty status was felt to be of short duration, 

both Pais and Selberg joined Montgomery in attending School of Mathematics 

meetings on occasion, and after their appointment to t h e  Faculty by the 

Board on the 21st October, 1950, to be effective t h e  f i rs t  of the next 
L, 
\ 

f i s c a l  year, they attended the meetings of the full Faculty by invitation, 
-, .. -- -. 



and were cordially w e l c m d  by t h e  Director. 49 

Yeanwhile Dr. Oppenheicer had avai led himself of a procedure 

earl ier  suggested by D r .  Flexner, ~ h i c h  provided for  a continuing rela- 

tionship with a few distinguished men attached to other institutions, 

usually abroad, with the understanding t h a t  they would come to the In- 

stitute a t  intervals. Such visits occurred during f ive-year mmherships, 

which were given to Niels Bohr and xolfgang Paulf ,  and 5 0  an eminent his- 

torian of rathematics in t h i s  country, h. O t t o  Weugebauer. 

As t h e  Director had earlier said, I n s t i t u t e  salaries needed 

study: the m a x i m  r a t e  had placed the professors above competition in 

1932 when it was established, but it was not received by Professors 

Alexander, Morse, yon Neumann, Earre and Panofsky. until 2946, The first 

s t e p  to improve rewards now was to elevate the minimum pension of profes- 

sors to $6,000 from $4,000, as a substitute for a salary increase. It 

applied only to seven professors, becoming effective July 1, 1950, 50 

Shortly after that, the  Director reported that to his knowledse three 

pemanent members had received attractive offers from outside; he believed 

t h a t  Institute salaries should be non-competitive in relation to those 

current in the grea t  universities, and mentioned maxim~m rates of $12,000 

Ear junior professors and $17,500 for senior men a t  Yale and Harvard. 5 1 

Again a special conmittee of Trustees was appojnted; it recormended rates 

of $12,500 and $18,000. The Board approvedxhe new rates,  and applied 

t h e m  to seven.professors in the senior gradeand three in t h e  junior grade, 

effective July 1, 1951, 
52 

Meanwhile, the sa lar ies  and wages of the clericaf employees and 



maintenance m n  were kept  a t  co-rpctitive rates .  h'ot only t h a t ,  but the  

Institute's payments on behalf of seventeen non-academic ern?l.oyees who 

had contracts with Teachers Insurance and Annuity Association were in- 

creased t o  eight percent from f ive ,  and t h e i r  salaries were raised to 

conpensate them far t h e  addition in their joint payments. All the employees 

of the Institute, acadevic and non-acadmic, were permitted to vote them- 

selves into t h e  Social Security System on Dr. Oppenheimervs recormendation 

when an aaendment in t h e  law pemitted. 53 

A t  the t ime there were three temporary members in theoretical 

physics L-5ose work Dr. Op~enheirer found very worthy. They were Freeman 

John Dpson, professor a t  Cornell, Genrge Placzek, who had worked at Chalk 

River and Los Alamos, and Dr. Chen Ring Yang.  Dr. Oppenheimer was still 

t h e  only active professor in theoretical physics in 1950 when he began 

to fee l  the need of a small group of permanent m n  in physics. Dr. Dyson 

had returned to h i s  native England, and the Director feared he was lost 

to the Institute. But la ter ,  Dr. Oppenheimer was t o  be rewarded for hTs 

patience, for Dyson joined the Instjtute Faculty. Early in 1950 five 

year memberships were voted f o r  Messrs. Placzek and Yanp. 54 

The Director was leading a very busy l i f e  during these years, 

as Chairman of the General. Advisory C m i t t e e ,  consultant to other gov- 

ernmental agencies, including t h e  Joint Research and Developement Board 

of the A m y  and Navy, as the administrator of the Institute, and as guide 

to young physicists in their postdoctoral studies, and research professor 

in physics. He administered the Institute under d i f f i c u l t  circumstances, 

f o r  the deadlock continued within the Board: it appeared that  Messrs. 

Maass, Strauss and Veblenvere on one side of a division, and the  



reasurer and D r .  Oppenheirrer with a number  of liberal-cinded Trustees 

n the other.  It d i d  not h e l p  the Director that because a£ his intsr- 

iews in 1948 the  Faculty w2s wary of his ef forts  to experiment in select- 

ng members to be paid from h i s  Fund.. However, it is clear t h a t  he 

ought in every way t o  identify himself with the  interests  and desires 

f t h e  Faculty, and to increase its stature, performance and prestige 

o the highest eminence poss ib l e .  He had entered the Institute under - . - " - 

he condition most feared by Xr. Hoe, a t  a time when t he  Faculty -- or 
L. 

ts l eaders  -- had hoped to govern entirely with the h e l p  of a friendly - -  - . - 
Eficer of the Board. The hope w a s  dashed when Fir. Strauss was appointed 
-+ - -A----- 

o t h e  Atomic Energy Comnissio3, and decided that Dr. Oppenheimer would 

2 t h e  Director; the physicist was welcomed by most of the Trustees, and 

ccepted by the Faculty. 

Mr. Strauss' intentions, however, were not inconstant as far .  

5 a serious interest in t h e  Institute was concerned. In 1948 when Pro- 

Zssor Riefler left f,or Washington, the family vacated thelr home and, 

t Dr. Oppenheimerts request, put it on the market. Mr, Strauss was 

mtempla t ing  buying it with the idea of moving,to Princeton to partici- 

ate mare i n t i m t e l y  in the management of the Institute; h i s  term of 

Efice a t  the C m i s s i o n  was, like that  0 5  h i s  colleagues, f irst  for  only 

iqhteen months. But Dr. Oppenheimr was apparently unwilling t o  accept 

co-administrator, and made h i s  view clear by advising the Institute to 

trchase the house. It was then rented for a time to members, and 

inally snld to Dr. Placzek because it was considered improper for the 

,.ti t u t e  co rent professorsw housing t o  The episode marks 

le apparent end for  the time being of Mr. Strauss' hope t o  help govern 



1 e Institute a t  short range, which promised little a£ value t o  anyone, 

i d least of a l l  to the Facul ty  and the Director of t h e  Institute. For , 

1 had no scholarly approach t o  the programs of w o r k ,  and his influence 
! 

u l d  almost inevitably have resu l ted  in support of technoiogy and in- 

\ ntian, t a s t e s  which he had happily gratified while in t he  Navy Depart- 

ri nt. 

It was inevitable that the Comissioner and the Chairman of 

t 2 General Advisory C m i t t e e  should fInd themse2ves in disagreement from 

' 
t ne t o  time, as they appear t o  have been at tines in their relations 

w :bin the Institute for Advanced Study. Such an cccasion arose in 1949, 

w' In Senator Bourke 8. Hickenlooper ended months of discontent with 

C1 ~lrrnan David E. Lilienthal of the C m i s s i o n  by pre fe r r ing  "vague and 

UI ;enerourW charges of "incredible mfsmanagement" of the atomic energy 

p~ ,garn, and demanding LiIienthalqs removal by the  President. The opening 

g in the cmpaipn was  fired by Senator McC~rthy's mouthpiece, Eulton 

h is Jr. on the 7th May, 1949, and when the fire in the press was burn- 

i r  brightly, Mr. Lilienthal, reluctantly laying aside hfs work, asked 

tF Chairman of the Joint C m i t t e e  on Atomic Energy t o  schedule public 

he r5ngs at which he might render an accounting of his stewardship. The 

ch rges were inspired by political and economic considerations; they had 

If ~ l e  particularity, and obviously f e d  on the testimony from day to day. 

Th :e was one issue which involved Mr. Strauss,.who had dissented from 

th Cmissian in its authorization of the export of certain radioisotopes 

to !riendly countries of Western Europe, to be used in Sasic'rcscarch in 

m e  .cine and biology, in chemistry, in physfcs and metallurgy, a l l  under 

spt : i f  i e d  canditians. 



The record, made first by Yr. LilienthaZ and the Commission's 

Generzl Counsel, Joseph Volpe, covered q u i t e  c m p l e t e l y  the sanctions 

under which the exports had been made, and the fact that the General 

Advisory Committee had unanimously approved them on the sc l en t i f i c  hasis. 

Thereafter, Senator Hickenlooper called on Mr. Strauss to testify. He 

read his formal statement setting fo r th  the b a s i s  of h i s  d i s s e n t ;  he 

believed that rhe language of t h e  Atozic Ezergy A c t  d i d  r.ct permit  the 

sharing oE these resources with other  governments, nor d i d  the manffest 

legislative intent, for, he said: 

... they  could be used as too ls  (13  in bio log ica l  research 
(...citing possible mutation of agents for use in b i o l o p i -  
ca l  wzrfare); (23 in petroleum chenistry (. . .citing their 
e r p l o ~ ~ e n t  in cracking processes); in metallurgical research 
(...I mentioned t h e  race in which a l l  nations with mi l i t a ry  
establishmznts z r e  e~gegcd in csder to f i n d  alloys which 
could withstand t he  intensities of heat and erosion which 
are tb.e two great metallur i c a l  hurdles in the design of 
jet and rocket motors) ... 5 % 

3r. Oppenheimer was required to mke the rebuttal on the scien- 

tific issues raised by the Cmiss iones ,  He d i d  so w i t h  enthusiasm, 

thoroughness and brilliance, demolishing the Cornissioner's scientific 

case, showing that the uses to which the isotopes were being put in 

Europe were fully understood when the exportations were authorized, with 

the approval of the Military Liaison Camnittee attached to the Atomic 

Znergy Cmlss ion;  by the  Depsrtxcnt of S t s t e  2nd by the President. 

h e  isotopes involved had been first discovered a d  used in Europe and 

aere still being used there; a s  by-products of our atomic p i l e s  they were 

mch chenpcr than those available in Europe. Having demolished the  Con- 

nissioner's scientific case, Dr. Oppenheimer went on t o  make hlm appear 

ss an ungenerous dissident from the government's basic policy toward 



1 stern Europe in t he  postwar era, The f u r t h e r  reasons for the experts 

in f o s t e r i n g  science; in making cordial, effective rela- 
tions with the  scientists and technical people in Western 
Europe: thev l i e  in assisting t h e  recovery of &?.tern 
Europe; they l i e  in doing the decent thing.. .. 

Undoubtedly t h i s  testimony, w5ich was severe in its effecr on 

F . Strauss, was the worse because he had made a gesture to exculpate 

t e General Advisory C o m i t r e e  from conscious wrong-doing by protesting 

t a t  t h e y ,  too, were patriotic men and would not knowingly put t h i s  

c m t r y  at a disadvantage; they had not  been consulted about the l a s t  

E ipment to Norway, which was a particularly controversial one. But 

c ear ly  Dr. Oppenheimer rejected t h i s  assist. 

Of course, these were sequelae to this dramatic episode. It 

3. s See?. recorded t h a t  h. Oppe~hcimer l e f t  the w i t n e s s  stand and 

z ked Mr. Yofpe how he had done, the counsel, who had watched Mr, Straussg 

f ce Hdarken with fury," replied: "You d i d  much too well for your ovn 

g od. t'58 Flr .  Strauss later submitted for t h e  rccard zn exasperated 

1 tter belaboring a point  which Oppenheimer had conceded in h i s  testimony. 

H need not have f e l t  too badly about the Joint Committee's report, 

G ich vindicated the Chairman and the C m i s s i o n ,  for he had not overtly 

a lied himself with the Senator in Hickenlooper's other complaints, 
59 

Of what must have been lively corr~mrnications on t h i s  conflict 

i the Institute's Board and Faculty l i t t le  is available. Mr, Strauss 

h i mailed copies of his formal statement to the  Trustees. Dr. Fulton 

r > l i e d  tha t  he expected Mr. Strauss to resign from both the  Comniskion 

a 3 the Institute Board, since h i s  testimony had been against the Chair- 

m I of the one and the Director of the other. He sent a copy t o  Mr.  



% a s s ,  who disegreed hotly, on t h e  ground that Mr. Stre~s s  hcd tes t i f i ed  

3 2  l e g a l  znd ~ c t  a scientific issue. Moreover, he s a i d  that i f  Dr. 

' u l ton believed the  Board members took his position, he might t es t  

:heir sentiments; Maass belfeved vast of t k e  Trustees would  favor Strausst 

r=tz!ning h i s  pasitfon. Fulton had the last word. He objected mainly t o  

k. Strauss  helping !'that fellow" Hickenlooper. And he added: "I don't 

:?ink Robert 0pper.heimer will ever f e e l  corfortabfe as  Director sf the 

&ti tute fo r  Advanced Study as long as Mr. Strauss continues on our 

,160 loard of Trustees. 

By a seeming coincidence, Kr. Maass precipitated a crisis with- 

n the Board just as this storm b l e w  up. He resigncd frsx t h e  presidency, 

==reby c h e c h a t f n g  Mr. Leidesdorfts apparent design to have Dr. Oppen- 

eimerfs sta tus  in relation t o  the  Board c lari f ied before or as Mr. 

trauss' ambition.to become one of the two chief  officers nf the Board 

as satisfied. The rr.tmbers of the  Corporation had met t h a t  year  inform- 

I l y  as luncheon guests of Dr. and Mrs. Oppenheimer a t  Olden Manor, and 
\ >.- 5). '. 

djourned subject to c a l l  from the Chafman af ter  elect3ng Mr. Clarence 

inder  to the Board. It does not appear that  Mr. Maass' resignation was 

:fore the  Trustees a t  that tine. However, on the 6th May, the day 

?fore  Fulton Lewis fired the first gun for Senator Hickenlooper fn his 

>lltica2 campaign agaSnst the Chaiman of the Corrmission, t he  .Cmi t t ee  

: Ao~inztions n e t  in Mr. Leidesdorf's office to consider t 5 e  resignation, 

td ta  recattrnend appropriate actfon. Presen t  were Messrs. Lewis, Chair- 

: In, hfdesdorf  and Rosenwnld, and Dr. Dppenheimes, wba recorded the 

1 nutes, 

The C m i t t e e  turned first to the need for revfsion of the By- 



aws, finding that they were "not ent irely  consistent with each other... 

>t consistent with pract2ce as it had been established during t5e past 
- - 

:ars...nnd...t%er~ were x x y  ixportant respects in which.,.Lthey/ could 

: improved." Thus, the Director had been given a perixiacnt s p p n i n t ~ e n t ,  

?e r e p o r t  continued, instead of an annual one. He was not a Trustee. 

le Cornittee recomended t h a t  tSe Chaiman appoint a special  cornittee 

3 revise the  s t a t u t e s  of t h e  I n s t f t u t e ,  naming hirnself and the Director 

it. It recomended acceptance of Mr. Maass' resignation as Presi- 

3nt; the  sepzration of the offices of President and Chaiman; f-thes, 

?at t 5e  adzptlor.  of anrkd interin definition, t a  be supplemented by 

le new By-Laws, of the dut i e s  of these two offices bc determined," and 

 at Mr. S t r a u s s  be elected President of the Corporation. The Cormnittee 

: e ~ e d  it "inappropriate" then t o  "take formal action on t h e  membership 

i the Board," and suggested that the Board ask t h e  members whose terms 

<pired in 1949 (Messrs. Aydelotte, Douglas and Vebled to conti~ue to 

:rve *'ur?til the Rg-Laws 'nave been rewritten t o  form a workable basis." 6 1 

The Board convened two w e e k s  later, and elected Mr. Strauss 

resident  after amending the By-Laws to provide that 

Thc offices of President and of Chzirmn of the Board may 
be held by different persons or the same person, end the 
office of Vice Pkesident and Vice Chaiman map likewise 
be held by the  same person or by different persons. 

3 mention was made of any temporary change in statutes. 
62 

Mr. Maass side-stepped respnnsibility for revising the By-Laus, 

ming Messrs, Leidesdorf, Oppenheimer and Strauss  to t h e  specla1 c m f t -  

'P. Thus Mr. Leidesdorfms generosity in gfvfng his friend an opportu- 

Ity to have his say in recomnend5ng certain revisions having to do ~ 5 t h  



he duties of the Presidevt and the  Chairman was in effect rejected. 

My, Leideadorf was supplanted s o m  time later by Mr. RosenwaId, though 

o spec ia l  mention was made of 3 t. . 

Left unrevised were the anendments passed on th& 26th January, 

942, u3en M r ,  b a s s  succeeded Yr, Houghton as President and Mr. Wardin 

ucceedcd Mr. Haughtan as Chaiman, 50th a t  Mr. Batnbergerts crption. That 

hange restored the duty of the President to sign official c m ~ n i c a t i o n s  

~d doeu~ents authorized by the Board. As has been s a i d ,  no up-to-date 

3ry of tyqe By-Laws was ~vsilabfe then. DT. Ayde lo t te  kept  the dumny in 

is office, and t5e  p r i ~ t  of 1937 was the l a s t  in circulation. The newer 

rustees must have been qui te  confused a5out w h ~ t  the statutes did in 

ict provide. This was qot to trouble the C ~ x t i t t e e  on Revision during 

le next year., for, Mr. S t r a u s s  s a i d ,  its members had not found a conven- 

Lnt date on which t o  meet. 63 

One ef Scnater Wickenloopergs charges concerned the granting 

t Atozic Ezergy Csr;=nission f~llowships Eor education and research in 

: .sic (non-secret) physics to persons who had n o t  been "cleared" by the 

1 deral Bureau of Investigation after full investigation: The Corrmisaion 

1 d delegated the awerd of such fellowships t o  t he  National Research 

I uncil, which had always been i n  charge of disposing the fellowships 

5 mathematics, chemistry and physics, and had never required an oath of 

1 y a l t y  t o  be taken by the  Felfows, usually young postdoctoral scientists. 

E . Strauss had agreed with  the C m i s s i o n  In  the assignment af th ig  

f nct ion  to the National Research Council, and d i d  not testify for the 
\, 

o ?osTtion on the issue. 



The Institute had entered in to  a contract with the New York 

office of thc A t o a i c  Energy Comiss ion  by which sme aE the research 

Fellows came to she Institute f o r  t h e i r  work. The Director and the  

Fcculty were suddenly confranted wtth a pol icy  issue when t h e  Congress 

passed an appropriation bi31 with a rider providtng that a l l  such Fel- 

lows must be cleared by the Comission after full investigation by the 

Federal Burat :  of Investigatian. The policy was repugnant to most scien- 

tists.  Those who had testified at t h e  recent hearings were frank t o  say 

rhar sny such r e s t r i c t io r  would have an adversc effect  en s tudents  and 

youqg posrdoctoraP workers who might  not  want to have their families znd 

:riends disturbed by s-ch Izquiries, and zight t u r n  away frcn scientific 

:areers which the gover3ment wanted as a matter of policy to facilitate. 

ir. Lcc DcSridgc cf the California Institute of Technology testiffed 

:hat the  Institute would harbor no secret contract  vork on its campus, 

The Director promptly c a n s ~ l t e d  t h e  Faculty, and informed the 

ew Yask off ice  of t h e  Atomic  Energy C m i s s i o n  that t h e  Institute would 

ot in future administer any such funds. He s a i d  in part: 

In view o f  the nonsecret nature of our work and of the tra- 
ditions nf the Institute fo r  Advanced Study, we should be 
unwilling to make any appointments to membership in the In- 
s t i t u t e  conditional upon an investigation by the Federal 
Bureau a£ Investfpation. We shall therefore make no further 
grants-in-aid, the funds for which would be derived from 
subjects contrzct..,.l need hardly add t h a t  unless  a new basis 
for  thc support of basic, unclassified work in the sciences 
can be develo e d ,  t h e  Institute will be u:s;iLIing to renew 
the contract, 84 

1 ,en Dr. Oppenheimer reported the matter a t  the next meeting of the Board, 

: was abvious t h a t  s m e  of the Trustees f e l t  the  action might place the 

3 s t j t s t e  fn a "polit%cal controversy, or Involve its relations w i t h  



o t h e r  agencies." k%ilc the pcsizicn taken was approved, t h e  Board d i -  

rected t h a t  in futiire situaticns of similar nature, it should he con- 

s u l t e d  before action. 65 

From the time nf the reorganization of t h e  txo Schools Dr. 

Oppenheimer had wanted to see Cr. O t t o  Xeugebsuer, Professor of the 

History of Matheraties a t  Brown University, appointed rember 5y the two 

Schools jointly as a smbolic link between them. Neugebauer, eminent in 

the pre-?,:story af rathematics and astronomy, had been xecomnded to 

Flexner by George Sarton cf Harvard in 1933, because, sa id  Dr. Sarton: 

The history of science...is the best introduction to the 
philosophy of science and s p t h c t i c  knowledge; cext, be- 
cause it is the best  means of humanizing science, and 
last, because it would be an excellent preparation for 
increasing the number of people getting general scienti- 
fic knswledge and understanding rather than a specialized 
and technical knowledge. 

And Sarton pronounced himself a dilettante as corpared with Dr. Neuge- 

66 
bauer. 

But Flexner had to content hirnself with a wish t ha t  some day 

the Institute might develop the history' of science or the history of cul -  

ture which would include both sclence and t h e  humanities. American schol- 

ars might thus be enabled t o  gain perspective, such as few of the younger 

ones possessed, he said.  It was some such hope t h a t  Dr. Oppenheimer 

nourished now. The a t t i t u d e  of the School of H a t h e m t i c s  was less  than 

enthusiastic, as was s h m  by the  minutes noting approval of the nirectorts 

request: 

In order that the stipend of Professor Otto E. Keugebauer 
may be removed as an obljgation of the stipend fund of the 
School of Mathematics, it was voted to recormend t h a t  Pro- 



fessor Hevgebauer be given a five-year a p p ~ i n t n c r ~ t  with 
stipend of $5,000 a semester for one senester each year. 

6 7 

Usually t h e  Director rentinned the appointments of  physicists 

in informing the School of Mathemtics of actions of t h e  Physics Comittee. 

The minutes of that same m e t i n g  irply a difference between the  Comittee 

and himself: 

Dr. Oppenheimet discnssed the problem of fonq-tern appoint- 
~ e x t s  i n  phvsics, seportfng t h e  conclusions a£ t h e  Committee - 
3:. Pivsics. On t h e  basis of this report, the School of 
? i? t ' -~ ; l ; a t i cs  endorses t h e  proposal to appoint Professors 
Ric!rzrd P. Feynman and Julian Schnin~er as prdfessars of - 
physics, provided they are ready to accept such positions, 
and subject, of course, to faculty and trustee approval. 
The School of !lathernztics also endorsed the proposal t o  give 
Dr. Chen Ning Yang and Dr. George Placzek appointments as 
nembess f o r  a tern of five years w i t h  stipends of $5,500 
and $9,000 respectively.68 

Dr, Yeng was a brilliant young man who had worked under Fermi 

,t Chicago where he had taken his Ph. D. He had been a member since 1949. 

'r. Placzek, forty-five years o l d ,  had worked w i t h  Bohr, Bethe and Rabi, 

11 of w h m  eomnded him highly.  He had been at Chalk River and Los 

lamos; he was at t h e  Institute first in 1949 an an Atomic Energy Com- 

ission fellowship, Dr. Oppenheimet sa id  he had found a q l e  evidence of 

r. Placzek's "good and fastidious work in physics." The Director was 

bvio~sly responsible for  the nominations of Placzek and Yang. When the 

sculty met five days later,  he d i d  not mention the names of Feyrrman and 

zhwinger. Whether they were consulted is nor shorn; they may well have 

:en unavailable, as they were previously.' The Executive Comittee re- 

:ived h i s  recomndation f o r  t h e  tao  physfcists and f o r  Drs. Neugebauer 

~d PauIf.  Cmiously enough, a question of budgetary implicatIans was 

l i sed ,  which gave rise to an instruction t h a t  the Director take especial 



c re  to specify in the letters 05  appointment given Placzek and Yang just 

sr a t  t key  were se t t ing ;  indeed, on second thought, the Director  was asked 

t conpose the letters with the  h e l p  of Mr. Strauss. Ever since the 8th 

C tober, 1935, letters of appointment to menbers hed been drafted with  

c re, t o  prevent disappointrent oa t h e  part of the members. 
69 

Manifestly there was t r oub le ,  despite the fact t h a t  the Director 

G 5 the last appoint~ent made in physics, and deserved to have a small 

a 3 snmew5zt srable s t a f f  about him. Moreover, he needed y i e l d  t o  no 

m 7 i n  h i s  use of the language. That the t r oub le  a r o s e  over a difference 

w s h i n  t h e  School of >lathematics over the Director's choice of men was t o  

b shown later, when 5e asked authorization f o r  pemanent mernberships for 

t zm. Then t h e  School of Mathematics legislated, presumably on Dr. won 

N lmannqs motSon, that while Dr. Yang might some day b e c m  a professor, 

D , Placzek could not, "unless circuestances now u n a n t i c i p a t e d  supervene. m70 

T : position of the Director was very difficult at c h i s  point. Moreover, . 

t , Schoolfs action rather effectively disposed of permanent menberships 

a stepping stones to prefessorships -- which w a s  a great pity*. 

The next item was presented in a -manner which suggested that 

w :h st, too ,  Dr. Oppenheimer was having t r o u b l e .  He reported that w i t h  

tl ! use of his Fund he was appointing Mr. George Kennan member far the 

nl :t yeas to study and write on American foreign policy a£ the past f i f t y  

yl ~ r s ,  Mr. Kennan was on leave from the State Department, where during 

tl secretaryship of General George C. Marshall, he had headed the Policy 

P' tnning S t a f f ,  The Xassachusetts Institute of Technology, Y a l e ,  Harvard 

ar [ Princeton Cniversities a l l  competed to give him t h e  opportunity to do 

st but Mr. Kennan had chosen to do his work a t  the  Institute for Advanced 



! :udy. Dr. Oppenheiner asked whether, "as a rrratter of policy," the money 

rr 3r. Kennan's grant should be sought from an ot~tside source; he thought 

i ,at either the Rockefeller or the Carnegie Corporation would gladly sup- 

I 'rt this work. Again t h e  minutes show a special and strange concern: 

It was decided t h a t  such support should he obtained, i f  
possible, the Institute supp le~ .en t ing  any money raised ,  
The Board (s ic)  gave l engthy  consideration to t h i s  appoint- 
ment  as a matter of policy, and an example of the type of 
appointment which might be subject to Board approval. 

The consensus was that such one-year appointments were a 
directorial problem, b u t  t h a t  f o r  a c l e a r e r  understanding 
of the types ef mer.berships, and general Institute relation- 
ships,  a closer integration a£ the Faculty and Trustees was  
des i r ab le .  A manual of in fomat ion  was suggested;  it was 
decided t h a t  as an initial step the  Trustees would make t h e  
coming annual A p r i l  meeting a two-day visit to t h e  Institute... 

71 

It does not appear froin what source t h e  obvious criticism of the 

D +ecrorqs selection came, but cornfng events c a s t  their shadow.. Same of 

tl : nembers of the School of Mathematics were later to oppose Dr. b n n a n Q s  l 
a] ~ointsnent as professor on the ground t h a t  h i s  career had not been aca- I 
dt tTc. It was the same issue which was raised against the economists. 

\ 

Seen fn tha t  light, it was clear that Professor Veblen, who had 

IE t he  opposition t o  them after t h e i r  appointments, was now determined 

t c  cast  such serious doubt on the judgment of the Director in spending 

h i  Fund that the gap between the Trustees and the Faculty must be closed; 

bu Veblen was far too remote from government practices to have suggested 

th t a "manual of informationn might h e l p  delineate proper appoinheats ,  

Bu he was to show a passionate determination to block the appointrent of 

Mr Kennan as a professor later. 73 

In the event, the Cormittee d i d  nbt forbid Mr. Kenaanbs appoint- -. 
\ 

me :. Dr. Onpenheimer paid  the first year" (1950-1951) from his 



Fund, He later arranged for a most excellent and liberal series of 

grants from the Ford Foundation for  Mr. Kennan's work during t h e  next 

Eive years, during which period he becane a member. H i s  studies were 

interrupted during I952 when he served as h e r i c a n  Xmbassadar to the 

;ovi e t Union. 74 

The Truste~s d i d  meet for t w o  days at Princeton in A p r i l ,  but 

:here i s  RO indication that t h e  Faculty  met with them, or that they 

lusied themselves with establishing rules t o  apply to the Director's 

und or Trustee-Faculty relations. Rather, the first day seems to have 

een devoted to discussions of proposed revfsions of the By-Laws, and 

as informal, so t ha t  no minutes were k e p t .  The second day saw the 

egular annual met ings  of the Members of the Corporation and the Board. 

As reflected by the minutes  of the fornal session on the second 

ay, three main questions had emerged: (1) should there be a retirement * 

ge for Trustees; (2) should there be an interval between successive 

m c ~ s  for Trustees; and (3) should Faculty members also  be Trustees. 

Mr. Maass said t h a t  the existing By-Laws were better than they  

:xe credited with being, and tha t  the first and t h i r d  questions had 

:en discussed and resolved by the Board. (There is  no record of such 

a .scussions.) As to an age limit for  Trustees, he said t h a t  Mr. Bamberger 

1 ~d wanted a self-perpetuating Board, and then .related this to perpetua- 

I on of "control." 

Dr. Oppenheimer observed that 

He d i d  not believe any suggestion had been made that the 
Board should not be self-perpetuating; that concern for 
control couId well be irrelevant to the proposed study, 



since in  such an undertaking as the Institute a good m a s -  
use of cooperation vns the e s s e n t i a l  condition for  w i s e  policy, 

He then suggested that Faculty mezSers r i g h t  serve one-year terms as m m -  

bers ex o f f i c i o  of the Board. Mr. Maass, r ~ o  apparently now supported 

Faculty Trustees, conceded that rotation of Faculty representation might 

be desirable. Discussion concerned the nature of Facul ty  representation: 

was it for liaison only, or for voting? Dr. Weed and Mr. Leidesdarf s a i d  - - - -- 

they were convinced by experience in other institutions that  Faculty 
-- --_--,-I-,-- --I - -- . -- . - -- - - 

Trustees were  not desirable. The functions of Trustees and Faculty were 
----_I --- 

separate and distinct. Dr. Keed said that the Director should be the sole 
- . . - - -. _ I ----- - . -- ---- 

link between the two bodies .  Professor Vcblen disagreed emphatically: he 

favored F a c u l t y  Trustees. Throughout the discussion Messrs. %ass and 
, ,".- 

- 
Ieblen allowed the implication to l i e  that Faculty T r u s t e e s  were estab-  

lished a t  the wish of the Founders. Both knew better. Dr. Oppenheimr 
-- 

iupported Professor Veblen, relying on a reading of t he  Founders* Letter - 
::, the  Trustees of t h e  6th June, 1930. No vote was taken on the issues 

.a ised;  t h a t  awaited the consideration of the special C m i t t e e  and its 

ccmendatfow,.  Meanwhile it was understood that the Trustees whose 

erms had expired (to whom vere now zdded Messrs. Lewis, Rosenwald and 

trauss) would' continue to sexve without f m l i t i e s  unt i l  revisions 

hould be voted by the Board. 7 5 

It may be said t h a t  smc revisions were reconrmended and voted 

year later, Then the C m i r t e e  proposed an amendment which read as 

olfovs: 

The two  Founders of the  Institute shal l  be Honorary Trustees 
for the terns of their  respective kSv~s. Honorary Trustees 
may be elected a t  the annual rn- of the Corporation, 
They may meet with t h e  Board, and participate in i t s  delib- 



erntiors, bat s h e l l  not vote. They a2y he appointed 
serve on c n m i t t e e s  of the Board, but shall not vote, 

f g 
(emp5as is supplied)  

The clearly honorary Trustees must be re-elected each year at t h e  annual 

rneetfng. Rawever, it was not done; Dr. Aydelotte and Professor Veblen, 

elected honorary Trustees in October, 1951, served without re-election 

throughout the i r  lives. 

The second revision concerned t h e  powers and duties of the 

Director, who presen ted  and explaine-d t k ~  new t ex t .  No mention was now 

made of his tern ef office. He was to be a Mezber 2 - o f f t c i o  of the 

Corporation, and of a l l  the c o m i t t e ~ s  of the b a r d .  He was responsible 

"for c m n i c a t k n g  to t he  Trustees views of the Faculty  on a l l  matters 

affecting t he  Instit~te,~ and f a r  organizing t h e  Faculty. He was to deter- 

mine "in consultation with the Faculty  menbers the admission of members 

and the employment of s t a f f . "  He would "exercise general  supervision 

aver the Institute in respect t o  its academic phases," and was, "with the 

approval of the Faculty  ... and t h e  Board or the Exec~t l ive  C m i t t e e ,  t o  

nake appointments t o  t h e  Faculty for  indetermjnate terms or for limited 

~eriods." His duties w l t h  respect to the budget remained unchanged, but 

le was no longer required to prepare and submit t o  the Trustees an annual 

report. 77 

"As a supplementary action,n the Conanittee recornended the elim- 

natlon of the provision authorizing Faculty Trustees. 7 8 

Mr- Strauss objected to abolishing the requirement for the 

nnual report. Despite his statement t o  Mr. Miller that even a private . 

nstitutfon owed the public s c m  accounting, Dr. Oppenheimer, perhaps 

ecause Professor Veblen had so opposed t h e  Director's annual Bulletin, 



favored the elimination. The Bulletin had no t  a p p e a r e d  since October, 

1946.  Dr. Weed objected t o  requiring t h e  Director te o b t a i n  t h e  approval 

of the Faculty for academic appointments, suggesting consultation only. 

But Dr. Oppenheimer s a i d  he was convinced t h a t  i t  would be inadvisable 

"to proceed with an appointment in the  face of Faculty opposition." 

The recornended changes were approved. 79 

M r .  Rasenwatd put f o r t h  "an idea  on h i s  own responsibility ... 
as an expression of opinion*: 

T3e Board of Trustees of the I n s t i t u t e  far Advanced Study 
believes that the  limitations on the age of Trustees and 
Tinitations on the length of c o n t i n u o u s  service of Trus- .I: 

tees  are desirable jn such a custodial body, lJ i thfn the  
next five years such limitations should be incorporated in 
the  By-Laws, 

Still no reference was made t o  the duties of President and Chairman. 

Mr. Strauss foreclosed discussion of these issues then because 

of t h e  absence of Mr. Leidesdorf, and the fact that  the Cornittee on By- 

Laws had not approved them. It was not until October, 1952 that they 

were brought up fo r  consideration, unfortunately when Mr. Maass had just  

returned t o  the Board after a year's i l l n e s s  due t o  a stroke. The minutes 

note t h a t  a f t e r  a long discussion, in which division vas evident, they 

were tabled,  One possfble reasan why was noted in a letter Weed sent  t o  

Fulton, deploring Mr. Maass' exciterrent, and predicting another arterial 

break. 80 

The Members of the Corporation met, accepted the long-pending 
I 

resignation of Mr. Lewis Douglas, and with the election of Messrs. Ayde- 

l o t t e  and Veblen t o  honorary trusteeships, disposed of the " a s s  of 1949," 

rleeting in theIr places  Messrs, Edward S. Greenbarn,-Thomas S. Lamont 

~ n d  Sidney A. M f t c h e f f .  Messra. Lewis, Rosenwald and Strauss were 



re-elected to serve until 1955 ,  and Mcssrs. Fulton, Schaap and Weed until 

1956. w i t h  these actions Dr. Qppenheimes's distress  nver t h e  confusions 

81 
seemed t o  be allayed. 

Once more I t  is worthy of note t h a t  in sane strange way the 

canstraints which had been imposed on the Board by the aged but dominant 

Louis Bamberger, donor with Mrs. Fuld of the financial resources of the 

Inst i tute ,  again seemed to have descended on the Trustees. It is d i f f i -  

c u l t  to understand, and inpossible to explaln, except insofar as i t  ap- 

peared t o  be associated with Mr. Strauss, and that there  was a strong 

bond between him and Professor Veblen and Mr. Maass which made him ex- 

tremely powerful. And it Eurther appeared that even though Professor 

Veblen ceased attending School and Faculty meetings a t  the end of aca- 

demic year 1949-1950, he st311 exerted an extraordinary amount of power 

over hSs School's a t t i t u d e  in the Faculty, probably in part because of 

h i s  uniquely favored position as a Trustee. Mr. Strauss profited through 

the exercise af Veblents p o l i t i c a l  s k i l l ,  and Mr. Maass' d i d  also ,  having 

Long ago tested the Professor's sagacity and found it reliable. The 

>pen rupture between Dr. Oppenheimer and Mr. Strauss in light of this 

illiance made his position doubly dangerous. One fu r the r  effect of these 

!vents appears to have been the first v i s ib le  dffference between Messrs, 

,eidesdorf and Maass, who had until the t3me Dr. Op~enheimer was appointed 

eemed always i n  complete h a m n y  as t o  their policies, performance and 

urpose. The break apparently d i d  n o t  end with the saLutidns so far 

ehf eved . 
In the first Faculty meeting of 1950-1951 Dr. Oppenhefrner showed 

'\ 
tendency to rel ix procedures which had come to he recognized as useful. 



These appertained t o  notice of proposed a p p o i n t z n t s  extending from t h e  

meeting a t  which notice was given to t h e  next at which action was taken,  

so t h a t  t he  other School might have time to inquire into the  qualifica- 

tions oE the candidate. Another omission of approved procedure occurred 

when the Director secured only she informal approval nf the School of 

Historical Studies to elevate Kessrs. Montgomery, Pais and Selberg to 

t h e  Faculty. Fevertheless, Dr. Oppenheimer invited the three to the 

first faculty r e e t i n g  after this happened, even though they d i d  not be- 

82 
cone professors until the f irst  of the following year, There was, of- 

course, a good reason, Eor Professors Einstein and Veblen had discnntin- 

ued at tendake .  

But this was not all. The Director presented t he  nomination 

of Dr. Jean Leray of t h e  Coll6ge de France, to whom the  School of Mathe- 

matics had informally offered a professorship. Bvt Leray would not 

leave France, and so t h e  authorization was fo r  a three-year membership 

a t  whatever terms the School could arrange. Dr. Oppeaheirner a l so  pre- 

sented for the first ti* t h e  recornendation of Professor von Feumarin 

for pemanent memberships for a mathematician and an engineer attached 

to the cmputer project, an the ground t h a t  he could not operate the 

project with temporary help .  The Faculty gave i t s  consent, despite 

the absence of biographical d a t a  or prior notice.83 Neither man had 

been a menber of the Institute, since P t  had been determined by the 

Standing C m i t t e e  of the Faculty and Dr. Aydelorte i n  1946 that they 

were emrloyees of the computer project. The proper period for delfbera- 

tion might have indicated the unwisdm of providing pemanent personnel 

for an inpermanent machine in a f i e l d  where technological advances were 



so r a p i d .  Nevertheless, the Faculty confirmed its action a t  the  next 

reeting, but asked t ha t  the saae Zomalities attend recornendations for 

permanent nenbers5ips as for  professors in future. 

m e n  the Director opened t h e  preliminary disccssion of the 

reearnendations of the School of Humanistic Studies, he gave evidence of 

strain and uncertainty. Tua distinguished scholars were reconmended for 

professorships: Dr. Erns t  Kantorowicz, Professor of Mediaeval History 

of the University of California at Berkeley, and Professor Ernest 

Llewellyn k'oodward, Professor of ?lodern History a t  Oxford. They were 

fifty-five and sixty years old rep?ctively. The Director introduced the 

discussion with t5e following statement: 

/Ee7 o u t l i n e d  t he  fre=uent and informal discussions of the - - 
School of.Hmanistic  Studies in which he had participated. 
He thought it important f o r  the Faculty to know that the 
School in considering new permanent appointments had made 
a ratkex broad canvass: the  fields of philosophy, anthro- 
pology, b e l l e s  lettres in the broad sEnse a£ the history 
of literature, had been considered. But  the conclusion 
was reachgt t h a t  no suitable candidate was known in these 
fields.. . 

He had in his extremity cansulted four professors of the  Univer- 

sity a t  luncheon in h i s  office, w i t h  what r e s u l t s  as t o  the candidates 

does not appear. But there was l i t t l e  doubt that the professors con- 

s u l t e d  considered the  occasion important, for  one among them suggested 

that  some means be taken t o  improve cooperative relations bebeen the 

two institutions. The Director was advised by the Faculty to discuss 

t h i s  with President Dodds before acting on it, 85 

A t  the follaving meeting -- the day of decision -- the DIrector 
posed two questions for ansuer: 

- ( 1 )  Whether everyone present considered these appointments 



a t  least  justifiable and good appointments, and had no 
strong cisgivings about them; 

,(2) k l e t h e r  everyone considered them not  only acceptable, 
but t h e  best appointments possible at this time. 

Despite the rigor of these condit ions,  t he  Faculty voted t h e  appointments 

r;nanimously (except that  Professor Sfegel absrafned f r a  vating far Pro- 

fessor Kantorowicz) . Professor Morse, while  expressing h i s  approval, 

s a i d  he hoped that the School would encourage younger members t o  join 

i t s  Faculty. 86 

Xhen the Executive Cornittee convened on the 1st December, the 

recornendations of the School of Matheaatics were approved without ques- 

tion. B u t  Mr. Strauss  objec ted  to the rebellious action o£ Mr. Kantoro- 

wicz in his differences with the California Board of Regents; to him it 

seemed to be resistance to constituted authorfty, a breach of convention, 

.and an unjustified refusal to swear loyalty t o  t h e  United States. His 

was apparently the only dissent among the e ighthTrustees  present. The 

meeting adjourned, w i t h  the understanding i t  would be convened again i f  

t h e  President did not change his mind. Apparently the adjourned session 

on the 29th December convinced Mr. Strauss of sbmething -- either of the  

merits of the Professorqs position in the I ight  of the California Regents* 

action, ar t h a t  MY, Kantorowfcz was no less an eminent scholar for h i s  

disagreement wfth that  august body. The second dfscussion ended with 

unanimaus approval .87 Mr: Maars rejected minutes which ref lscted whet 

had happened, demanding t h a t  a l l  t race  of differences be obliterated, 

and the appointments appear as accomplished together on t h e  29th k c e m -  

ber. But Mr. b a s s  had t a  sign the resulting minutes. 
88 

Again, one wonders a t  the sensitivity with which Mr. Strauas 



was treated. Wnufd the appointment of Professor Kantorowicz have been 

sacrificed had he not changed his view? 

As for relations w i t h  t h e ' h i v e r s i t y ,  Dr. Oppenheimer with the 

cocsent of the Institute Faculty t a l k e d  with President Dodds about neana 

of encouraging Setter relations, and they reached an agreement which the 

Director confirmed as follows: 

This note  w i l l  put  ir i  writing the proposal which we discuss- 
ed this ~orning. The purpose of t\e proposals t o  provide a 
s i z p l e  and appropriate mechanism for the discussion between 
t h e  faculties of t h c  E~ioersity and t h e  Institute of prob- 
le-s 05 c m n  interest which nay arise in our policies for 
advanced study and research. The spec i f ic  proposal is that 
each of us designate a committee of three from the faculties 
,..that the joint c m i t t e e  meet from time to tine to con- 
sider problems of intexest, and that, likewise from ti& to 
tine, it report its findings to us, 

The Corrmittees were to be "broadly representative of the fields" 

i n  which the Institute was active. TSe members w e r e  appointed, and have - .-..- . 
met an occasion since. But apparently the device has had but little 

+I_. _ - - 

effect on relations, which continue as before. , Cooperation takes place 
.- _. - - - -  

q u i e t l y  between professors and members Znterested in the same problems 

and s t u d i e s .  Institutionally, the University and the  Institute are 

quite remote from each other, 89, 

Dr. Whftney Oates became Chairman of the Classics Department 

in  1945, succeeding one of the mst unregenerate foes of the Institute, 

and p r o ~ t l y  sought to improve r e l a t i o n s .  We persuaded Professors 

Chexniss, Meritt and Thmpson t o  pernit then-selves to be enrolled with 

the officers of instruction of the Unfversity in h i s  department, and 

occasionally one or another 05 the three have given a course to  advanced 

students, or lectured at the University, without stipend. But the  surest 



contribution of the Joint C o m i t t ~ e  has sinmered dnm t o  an occasianaf 

meeting, and the  transmission each semester of the Institute's Direc- 

t o r y  of Faculty and members to the interested University departments 

and the President. 90 

k%en Wilmarth Lewis f i rs t  visited the Institute he wrote Dr. 

Ayde lotte: 

Mv first and clearest impressioq is how pleased  I would be 
if I had been the donor of the I n s t i t u t e .  It seems to me 
t h a t  Hr. Bamberger's wishes are being carried out with 
fidelity and success.... 

He s a i d  then that t b e  absence of a large library, which Prince- 

ton d id  not conpensate fu l l .y ,  since it had a "good" library but  "not a 

grea t  one...would appear to put a premium £or us upon such s tud ie s  as 

mathematics, philosophy and crl ticism. r.9 1 

By tke end of 1949 the Library of the Institute has used a l l  

the original space  a l lotted to it, and had absorbed a l s o  the beautiful 

s t u d i e s  on the second floor east in Fuld fall, which had been converted 

to stack roams. Mr. Lewis again vfsited the Institute as rnerher of a 

Grustees' Academic Connittee (created on motion of Dr. Oppenheimer in ' 

Ictober, 1949) and decided t h a t  a large general library was needed, He 

isked t h a t  money be rafsed to build and operate it. However, a Faculty 

:omnittee, consisting of Professors Cherniss, T ~ ~ s o n  and Weyl felt that 

.5e Library should remain a seminar facility, since finances d i d  not pex- 

l i t  building a new one, or the acquisitian of appropriate collections. 

ven the m i n i m  program would require additional space, and so they 

ecomended that an adjunctbe built close to the Fuld Hall, to be connected 
\ 

\. ith t h e  main reading roam by a gallery which would lead  from its central -. 



rfndow to the secand floor of t h e  ncw bui ld ing .  The Director, aware 

hat such a plan  would r u i n  the Nail with i t s  terrace and lovely view 

o the south, ~er suaded  t h e  Faculty to content itself for the time be- 

n g  with expansion of the  l ibrary  through the conversion of t h e  off ices  

e s t  of the reading room ta accomndate s t a c k s .  This had t h e  virtue nf 

m i n e  t h e  esthetic valves  of Fuld HalI, and s t i l l  allowed t h e  Faculty 

ad members to walk dry-shod i r z  their labors. His plan also made it. 

revi table  that a separate library would be built, because Fuld H a l l  

3d no t  been constructed t o  bear such weight. Then t5e lovely off ices 

1 the second floor of the H a l l  on t h e  s o u t h  side could be restored t o  

;e as professors' offices, and the r e a d i n g  roo r ,  an admirable a c c o m -  

 tio on f o r  a comnori room for Faculty and members, could be  converted 

1 such use, 
92 

In ~ a r k e d  wrttrast w i t h  the  dispossl of the valuable libraries 

, ~d collectians af Professors Herzfeld and Lowe, Professors Goldman and 

1 ritt gave their libraries and coll.ections to the  Institute, receiving 

1 e grateful  acknowledgment of the  Trustees. These were augmented by 

F . Rosenwald, who started a rare hook collectinn by giving the  Herbert 

E ans Rare Book Collection. It was appropriately dedicated in a ceremony, 

s d the Institute voted later to expend $5,000 a year to add to i t .  93 

Two p r o b l e m  wish the State bf New Jersey were left unsolved 

b Dr. Aydelot te  when he r e e k e d .  The first was a l ega l  matter, requfr- 

i 3 legislative rel!ef for t h e  Institute from the operation of the State  

1 2eritance Transfer Tax Law, wbich made its appearance in the settlement 

o t h e  Founders* e s t a t e s .  Dr. Aydelotte  zientioned the taxes paid  by the 



executors on the Institute's inheritance of approxinatelp $7,000,000 

vsriously as  between 5500,000 and $700,000, apparently failing t o  take 

into account the f a c t  t h a t  about ha15 the  lat ter  anount would have been 

p a i d  anyway, since both t e s ta tors  required t h a t  taxes on ' t ~ e i r  specific 

bequests  be paid out  of the residuary portion which came t o  the Insti- 

tute. Under State law, the only charitable  or educatjonal institutions 

exempt from t he  inheritance txansfer t a x  were those t o  which the State 

aade a contribution. For smt t ime Dr. Aydelotte pondered how the fn- 

s t i t u t e  might be made to qualify, but  without success. A threat arose 

r5en tke S ta te  tax  authorities i nve s t i ga t ed  t o  ascertain w5erber the 

sifts of t h e  Founders were made "in contenplation of death," deciding 

a t  l a s t ,  greatly to everyone" sellfef,  that those were really gifts, and 

94 therefore  exempt. . 

mile matters stood thus, t h e  State requested the Institute to 

c o n t r i b u t e  about t h i r t y  acres of its best land to a publ ic  park t o  e m -  

nemorate the  B a t t l e  of Princeton which fo~lowed the taking af Trenton 

early 1777. They were part  a£ a substantial addftion to Institute prop- 

erty on its western border, purchased in 1945. 

Dr. Aydelotte took counsel w i t h  a golfing friend, a man-about- 

the-Legislature, who advised him t o  take no action on the  land proposal 

until t h e  Legislature should by l aw  exempt t h e  Institute from inheritance 

taxes on bequests for educat imal  purposes. He was also fnterested in 

securing the exemption retroactively: i.c., he believed it was possible 

t o  reccver for the Institute t h e  mount It had paid on the Founders 

resjdual estates.  Dr. Aydelotte l e f t  for Palestine after placing the  

problem 3n Professor MOrse's hands with fnstructians. Professor RiefZes, 



also a member of the Faculty Comi t t ee ,  urged t h a t  since Princeton Uni- 

versity and Rutgers were also subject to the t2x law, the  Institute would 

do well to join with t hen  to secure re l ie f  for  a l l  t h r ee .  But Professor 

Morse answered t h a t  he was earryfng out Dr. Aydelotrefs instructions, 

and asked Nr. Edgar Banbeseer to inform Messrs. Maass and Schaap of 

details whfch Are not  available. 
95 

A b i l l  was s h o r t l y  introduced in t h e  Legislature providing for 

t h e  relief af the I n s t i t u t e ,  and Mr. G. G. GabrPelson, Aydelotte's 

friend, was sheparding it. After Mr. Banberqerts xeport, M r .  PIaass took 

over the park matter, on which no action had been taken, fo r  further 

study. 
9 6 

When Dr. Aydelotte r e tu rned  early in Flay, he resuned control of 

sffairs. He encountered some difficulty with Professor Vcblen when he 

suggested in Faculty meeting that the Institute could afford  t o  be quite 

;enemus in ceding land far the Park. This had been frankly stated by - 

~ i m  to t h e  Standing Comittee: "The action of the S t a t e  on the question 

,f t h e  Institute's taxes will, of course, have some bearing on t h e  size  

,f the  institute*^ He also  suggested, and the Faculty discussed, 

:he incentive value of a change of name t o  t h e  New Jersey Institute for 

~dvanced Study, or tk Mercer, together with other possibflities such a s  

:peciaf residential Suarters fo r  Jersey restdents as members, or a cwrse 

lectures of special i n t e re s t  t o  the inhabitants of the Sta te ,  
98 

The relief b i l l  of 1946 f a i l e d  of enactment. On t h e  30th July, 

948 a new Governor, A l f r e d  E. h i s c a l l ,  elected in 1946, signed a b i l l  

hich had been prepared in cooperation with representatives of Princeton 

nlversity and Rutger~,  exempting all three from taxes on bequests for 



educational purposes. The State's noney fo r  t h e  B a t t l e f i e l d  Park had 

been appropriated in 1946, but t h e  Camissican's request was still un- 

finished business w i t h  the  Institute until in 1950 the  Director urged 

action on t h e  ground t h a t  failure to do so was hurting the  Instftuteqs 

reputst ior .  in t h e  ~ r n n l t ~ . ~ ~  Then t h e  Board, determined n o t  to part 

w i t h  some.of i t s  best land, informed the Governor through the Director 

t h ~ t  it had no authority to alienate any of the Institute's property 

for a purpose so foreign to t h e  Founders1 purpbses. 

3 e  Governor replied tha t  be had signed the legislation ex- 

enpting t h e  Institute after, but not  because, he had received assurances 

frm representatives of the Institute tha t  "the Institute for Advanced 

Study would a t  an appropriate time indicate i ts  appreciatlcn for the 

action.,." He d e p l o r e d  its failure to act, znd opined that  t h e  whole 

subject  "perhaps should be reconsidered again.'' (sic.) TOO 

?he Board dfssented  vigorously from the  governor*^ charge; Dr. 

Oppenheirner wrote him the burden of i t s  discussion: 

As I had anticipated, your account of the origin of this 
legislation, and your belief that its adoption was in some 
way a condition f o r  the  Institute's ceding to the S t a t e  
land for the use ef thc B a t t l e f i e l d  Memorial, d i d  not in 
any wzy correspond with t h e  memory of the members of the 
Board of Trustees. In fact, they asked that 1 comnunicate 
to you their unequivocal dissent from t h e  views expressed 
in your letter. The t ax  exemption granted the Institute 
appears to the Board, as it does to me, a natural and proper 
leg5slative grant -- t o  us and to o t h e r  educational insti- 
tutions -- of an equity which we would enjoy in other 
states, and which certain educational institutions in the 
State already enjoyed. The Trustees were of the opinion 
t h a r  the large e s t a t e  t a x e s  already pa ld  by the Institute 
to the S t a t e  of New Jersey were thebselves not  equitable, 
and that the legislation granrfng future exemption was 
rather less t>an more t h a n  the ninfnm required of the  
State in its relations with educatfonal institutions. 



With regard to the substantive issue of contribution t o  the 
Battlefield Memorial, t h e  Trustees reaffirmed their v i ew  
t h a t  it was beyond their l e g a l  power to make a gift of 
properties held in t r u s t  f o r  another purpose. I understand, 
however, that the Chainan  of the Board...who has had this 
under consideration from t h e  beginning, wnuld be g l a d  t o  
go over a l l  questions raised in your le t ter  ... I hope that 
in this way the disturbing misunderstandings of the past 
may be resolved.lOl 

Without  awaiting Dr. Oppenheimer" c a l l  f o r  an appointment date 

50r Mr. Maass, the Governor reiterated hrs assertion. Mr. Faass replied: 

le was "completely a t  a loss to understand your suggestion t h a t  any 

z o ~ i s e  or intinatfons were given f o r  or on behalf of the Institute a t  

:he tine the legislation exempting it from future taxation was passed," 

le objected speckfically to the s i ze  and location of the area asked for, 

nd prepared t c  meet t h e  Governor in Trenton to discuss the matter 

urther.lo2 As a result of several conferences, it was finally agreed 

n 1951 that  a few low-lying acres would be leased for  ninety-nine years 

o the S t a t e  with a reservation f o r  its reversion t o  t h e  Institute should 

he primary purposes of the Park change. Io3 The details were f i n a l l y  

orked out satisfactorily, and the papers signed in the spring of 1952. 

Other tax  problems plagued Dr. Oppenheirner and t h e  Institute, : 

~ t a b l y  claims from the Internal Rcvcnue Service that  stipends for m- a 

zrs were taxable income, Other institutions and the foundations suffered 

rom the same cause. Once again the Institute, because of its special ! 

rrangements with some members, deered its problems not t o  he In cortmwrn 

Lth theirs, and far a time handled i t s  cases alone. It took a perfod 

I i years to secure appropriate act ion and rulings in a l l  cases, 

There was one t a x  problem which the Director handled alone, 

I thout the he lp  of assistants from the office of Mr. Maass. H i s  success 



was notable,  for he i m e d i a t e l y  secured a ruling from the Comissioner 

of In te rna l  Revenue declaring t3e Institute to he sn educational insti- 

tution within the meaning of the s t a t u t e  raking an additional 109. of 

gross adjusted incme deduetfble from taxation when contributed to it. 

The effect was purely academic for the t4me being, since no g i f t s  w e r e  

104 received. 

The narrative of the events of t 5 e  first twenty years of the 

Lauis Banbetger-Mrs. Felix Fuld Foundation has been s e t  down in as e m -  

p l s t e  detail as it can be made w i t h  the mater ia ls  at hand. It 3s a 

record  of fidelity to the  plans which Dr. Flexner produced i n  1931, with 

certain exceptions. The first and perhaps t h e  most significant of these 
-.- 

is t h e  lack of a warm cooperative relationship between the University 
---. ---.I_. - - - . - _ _ _ -  

and t h e  Institute. Despite t h i s ,  t h e  historians of art still use the 
-- 

facilities of McCorrnick Hall and Marquand Library, without whfch they 

could not work i n  Princeton. But relations between Fuld and Fine Walls 

are not close, though on occasion m n  from one attend a lecture -or 

seminar in the other, acccrding to their interests. 

The Institute is a brilliant success. Its Faculty is of the 

Ftighest order of excellence; its members came from many countries. 

- Another: respect in which the  dream of FIexner has not sub- 

stantially realized.  has  been dfscussed before: the Schools have 
.c- 

- 
n o t  brought in as many young postdoctoral workers as he had hoped for. 

. -  - --- 
Instead, having an indefinite obligation t o  train young mn and w a n  

who had taken their doctorates, and possessing complete freedom to choose 

members and carry on as they wished, the professors have quite naturally 
- 7 .. - .+,-- / 



emphasized research in their activities, This meant that in general 
--- - 

_ __ _ --I.-- ---- --- - - 
they have used t h e i r  stipend funds for arrivges worki~g in f i e l d s  

- .-+.. . " 
, - . ---- -- - -PI _ 

which part  i c u l a s l y  interest them, or are thought necessary to represent 
_I- 

- - - - - - - . - % 

- -  - "  . -- . - - -- 

t h e  pattern of specialties which are no t  i n c l u . & c d U h e - E a c a l t y h t  
- -- 

_ ._X ..-I _I_.- 

are considered t o  be important. - - -  - ..-.--- 

Nevertheless, the  Institute is h3ghly successful in its reali-  

zation of t he  purposes Dr. Flexner wanted to achieve, which were adnir- 

ably  s t a t e d  by a menber in na thena t l cs  fro3 India as follows: 

~y57 provides t h e  scholar vl r h  three matchless opportuni- 
t i e s :  f i r s t ,  t h e  level of associatian is of the highest 
in the world; second, there are absolutely no l i m i t s  set 
upon the academic and p o l i t i c a l  freedom of the members; 
and third, ~ih5ch f o l l o w s  naturally from the f i r s t  two, it 
is of a completely international nature. 

Scholarship is not only a matter of research or of individual merit, he 

said, but  also an appreciatjve s t a t e  of mind and a way of l i f e .  He fe l t  

the Institute was effecttve i n  integrating the standards of  scholarship, 

bring ing  the scientist into rapport w i t h  the  cu l t u r a l  as w e l l  as the 

scientific thinking of colleagues from a11 over t he  world. As to the 

I n s t i t u t e q s  effect on teaching, t h e  spokesman believed it would be con- 

ssderable. After a year a t  the Institute, he though& a professor would 

be l i k e l y  to put less stress on h i s  students1 perfomance of routine 

exercises and examinations, and instead td work t o  develop t h e i r  imagi- 

nations and creative powers. 105 

These were the  effects  Flexner had foreseen and planned for. 

In effect the concentration on arrivks in membership might be s a i d  to 

constitute a transferance t o  the teachers of the next generation of 

scholars of the benefits of the Institute's influence, rather then the  



g i v i n g  of the  benefits d i r e c t l y  -- benefits which Gilnan had seen in the 

union of research and teaching. fn h i s  day research was rare indeed in 

knerfcan colleges;  his coricapt was an inspiriting breeze, a shifting of 

objectjves from routfne dfsciplinasy instruction to animate t he  curiosity 

to learn, and to join in the exciting work a£ expanding man's knowledge. 

This cer ta in ly  can be s a i d  of the Instituteqs work in methematics and 

physics, 

It was a fortunate thing for the Institute t h a t  Dr. Oppen5efmer 

is l?irself a champion of the  humaaities, and of comunicat ion  between 

tq:e;;: acd the sciences. H i s  was t h e  b o l d  endeavor to unite  t h e  two non- 

mathematical Schools. Despite Dr. Aydelotte's cmit rnent  of the heart 

ard intellect to the humanities, it is doubtful that he could have with- 

stood the  s t rength  of t h e  School of Mathematics in its drive t o  take for 

i t s e l f  more than its a l r e a d y  l a rge  share of financial resources; his 

action in May, 1945, when he had every evidence of t h e  School's will to 

t h i s ,  faster the doubt. 

Indeed, Flexnerts ideal of the Institute has become more real 

under the strong leadership of Dr. Bppenheimer than under his awn or Dr. 

Aydelotte's. Nevertheless, it should not be forgotten that Flexner was 

t h e  author of me plan, and had t h e  vision and strength to bring it 

about, H i s  greatest weakness w a s ,  perhaps, a tendency to idea l i ze  

scholars and scholarship, ?nd perhaps to believe that the first always 

represented the second, He was a man of intense enthusiasms, and of 

zqualfy strong anger once his confidence was seen to have been misplaced, 

It was these qualities which caused him to f a i l  in establishing economics 

xt the Institute. He learned neither from Charles Beard nor Dr. Mitrany 



-- nor fruin the lack of enthusias~ with which Stewart greeted h i s  move 

t o  appoint Dr. RieEler -- t h a t  it was necessary to br ing  together a 

compatible group interested in working harnoniously fo r  the success of 

that undertaking. 

But Flexnex succeeded in his h ighes t  objective: to dignify 

learning and the status of scholars, This he d i d  p a r t l y  by providing 

~ i g h  monetary and retirenenr rewards, as long as he found it possible 

:o do so. And w?en, through no fau It of h i s  own, he was compelled to 

:hose between completing the prelinfnary representation in the humanities 

k t  the terporary expense of tha t  worthy objective, he d i d  so. But he 

lever justified h i s  action by anything hut the harsh facts; he stood 

f n n l y f o r t h e  " maximum salary and be t ter  retiring allowances 

hart he had been abXe to provide when the Founders objected to the f a s t  

nd unanticipated growth of the School of Mathematics, w i t h  i ts  uncom- 

artable r~percussions in relations with the University, and t o  the large 

creage £or the Institute which they  had not been adequately prepared.for. 

5e I n s t i t u t e  was known for the high regard in which k t  held its faculty 

~d members, and f o r  the conditions which made wark there so eminently 

:sirable. 

In his devotion to these things, Flexner was deeply influenced 

1 r the. status of scholars in Germany, as he made clear throughout. The 

I ~ r f c a n  c o m n i t y  must recognize the value of learning, and give the 

! mhalar responsible f o r  i t s  generation respect and a living compatible 

t th the standards enjoyed by business executives, He d i d  not  think oE 

t sse as symbols of worldly success as much as of the wherewithal to  lfve 
\ 

'x 
2 fife with all reasonable amenities, so long denied the  teaching frater- 

-1 . 



nity in this coupt ry  during f ts  period of material growth and prosperity, 

and even in its conczntration on "conspicuous waste,''  (Flexner was 

closer to Thorstein Yeblen than might be suspected; it was not an acci- 

dent t h a t  he referred to the professoriate as a "proletariat" in 1930.) 

It is true t h a t  the onset o f  Nazisrn gave FIexner h i s  great op- 

portunity to set  the stamp of excellence on the Institute with the ap- 

p o i n t x n t  of Professor Einstein, and that many more outstanding scholars 

from Europe were to migrate during the thirties, to England and America, 

giving an international flavor t o  learning,  That ,  coupled with the 

growth of science and technology following World War I, was an invalu- 

able aid to the i d l u e n c c  of scholarship in the United S t a t e s ,  on which 

Flexner could b u i l d .  But the I n s t i t u t e  rode ahead of the t i d e ,  secure 

in prestige and influence, s e t t i n g  an example in standards of scholarly 

accomplishments and rewards, 

It w i l l  be recalled that Flexner had pointed to the California 

Institute of Technology at Pasadena as the prototype -- along with the 

Hapkins of Gilrnan" day -- of the small university, untrammeled w i t h  

undergraduate concerns. Be admired greatly i t s  achievement in attract- 

ing graduate students in science from all over the country because of 

its sralL but exceLlent Faculty, when he was fa r  from sure a new small 

graduate institution in the East would attract either students or money, 

as he sought to persuade the President and some of the Trustees of the 

Hopkins to "suppresstt the college and undertake graduate work exclusively, 

When he was compelled t o  revise h i s  p lans  in April, 1930, as he 

learned the Founders were not vilffng to undertake a "small university, 



in  t h e  central  scientific and cultural disciplines," he pointed to the  

Rockefeller Institute of Hedical Research as t h e  prototype for the In- 

s t i tu t e  for Advanced Study. It was not wholly apposite, since'ir 

researched only  in biology, chemistry and physics, and the medical 

sc5ences, bct  it was t?te one institution in the country which a h i t t e d  

only postdactosal vorkers. Flexncr observed a significant difference 

in proposing h i s  actual  p l a n  for  the Institute f o r  Advanced Study: 

postdoctoral workers to be invited to it, u n l i k e  those  of  the  RockeEeller 

I n s t i t u t e  f o r  Medical Research, were t o  be t r a i n e d  and guided by the 

Faculty  in the arts of research and advanced study. 

For over fifty years the Rockefeller Institute for  Medical 

Research performed valuable researches in the sciences and particularly 

in nedicine. Then in 195&, it changed its charter and purpose, and be- 

came university:' a graduate school in t h e  sciences, with almst the 

precise character (described in no smll p a r t  with Flexnex*s~expressive 

terns) which hebhad urged the  General Education Board to create in 1922 

and later, and first proposed t o  t h e  Founders early in 1930. Thus Presi- 

dent Detlev Bronk sa id  that  it was the aim t o  use the rich resources of 

t h e  Institute "to help  young mn and women ta become scientific scholars 

of significance to higher  education. in the envirorvnent created by 

over two hundred mnbess  of the faculty Interested mainly in research, 

with a student body which numbered about seventy in 1959 when the first 

doctorates were awarded, "the student lives and works as a member of a 

society of creative scholars," He regarded tbe  training of such a group 

of future scholar-teachers as of primary importance. Residential quarters 

for the students and many of the faculty members are on the grovnds. 



ik. Bronk invited fifteen of t h e  world's r a s t  eminent scientif ic  

specialists t o  spend from one to t w o  weeks on campus, lecturing to t h e  

s tudents  and then t o  the faculty,  saiing t h a t  the appointinent of so d i s -  

tinguished a group "has added great ly  t o  the vitality of the Institute.  t,107 

The lectures he saw as "furthering the develaprrent of the Institute as a 

great international center  of science." In h i s  annual presidential 

reports, Dr. Bronk 5as announced plans and accm.plishments in the con- 

version of the  osi~inal faculty from Lecturers ,  Associate Members and 

Associates to Professors, Associate Professars and Assistant Professors. 

jince this was done in recognition of the j n in inq  of t h e  Inst i tute  to 

the "world-wide informal association of universities," it presumably 

indicates the adoption of t h e  same system of tenure. He spoke gravely 

I £  she s p e c i a l  problem of the Institute, which d i d  n o t  afford the oppor- 

:unity to place  non-creative men in undergraduate work or the  profes- 

; ions.  This  l e d  him to say that "'if we are to f u l f i l l  our responsibil5- 

:3es t a  the  younger members of our faculty, we should critically evaluate 

heir competence arid pramise. We must distfnquish between those who 

hould be the nucleus of our future faculty and those who should be aided 

o find ather opportunities f o r  service. ""' Undcubtedly the institute 

n making the change has been great ly  influenced by Dr, Bronk" remark 

n granting honors to several great universities which had contributed 

o medical and scientific knowledge in the p a s t  that "next to churches, 

niversities have become the most enduring of hunan institutions." 

h e  wonders what Dr. Abxaham Flemer thought nf these events, 

: is probable, i f  he noted it a t  a l l ,  t h a t  he was torn between his 

>yalty to the Institute for Medical Research which his brother had 



built up over more than thirty years of service (during which the 

Rockefellers gave it over $60 millians), and h i s  enduring i d e a l  o f  the 

small university and h i s  passionate bel ief  that training of the  young 

at the higher levels is best done by scholars alive with eagerness to 

advance knowledge and convfnced t h a t  they awe i t  the next generation 

of academic careerists to hand on t h e  torch personally, and not only 

in books and published papers. 

And so Dr. Flexnervs prototype for the Institute for Advanced 

Study has changed to becone the thing he himself wanted to e s t a b l i s h  in 

t h e  first place: a small university, a society of free scholars, both 

teschers and students. ft is possible that t he  very success of post- 

doc to ra l  studies in the United States promted t h i s  change, It had 

played an unique role in scientific and medical research, but even as 

e a r l y  as 1926, Dean Gordon Laing had implied that  i t  was too remote from 

a university for i t s  o m  good health. 109 

It is of espec la l  interest in noting the success of postdoctoral 

studies, which Elexner  d i d  not originate but d id  minstitutionalize" for 

mathematics and o the r  subjects not  represented a t  the Rockefeller Insti- 

tute of Medical Research, t h a t  a study has been recently made of the 

incidence of such workers by a competent sociologist, Dr. Bernard 

Berelson. His studfes were made fn the  spring of 1960, and he secured 

h i s  information from the sources of grants -- t h e  government, mafnly, and 

the  great foundations, as well as f s a  the thirty-nine universities cm-  

prising the American Association of Universities. He e s t i ~ a t e d  that there 

were in t h e  neighborhood of 25,000 postdoctoral warkers. Omitting three 



groups: i . e . ,  house officers, or interns and residents working in 

hospitals, and in nedicine only, (between 12,000 and 13,500) and another 

group designated as college teachers taking "refresher" courses, mostly 

interested in teaching, and n o t  research; and another  category cal led 

Visiting Faculty: i . e . ,  professors taking sabbaticals, etc. ,  mainly 

in teres ted in sese~rch, Dr. Beselson estimated there are some 10,000 

men and worren doing postdoctoral work in  1960. 110 

There was a distinct international £.laver. An estimated one- 

t h i r d  were foreign riationals,  and some of the Americans were doing their 

w o r k  abroad. By way of co~parison, he said there were between 130,000 

and 140,000 dcctoral candidates in Anerican universities, half  of them 

full-ti= students. There were about 10,000 Ph. D. degrees awarded 

annually, and approxirately 7,000 M. Dm degrees. The startling thing 

about h i s  figures, however, aside from the large number of postdoctoral 

workers was h i s  estimate that of the 10,600, about  609, were in medicine, 

L' 35% in science and engineering, and only 5% in t h e  social sciences and 

the humanities. 

Dr. Berelson's inquiry l e d  him to question whether the univer- 

sities are t k  place  for such extensive basic researches, which have be- 

come b i g  business  s5nce the was, In view of the undoubted needs for such 

researches, he pointed t o  t h e  existence of special institutions for basic 

research such as the quasi-academic but independent corporations like 

t h e  Rand, and others like the Argonne National Laboratory and the Bethesda 

instf tutes, Inside the universities there have arisen special research 

institutes, bureaus, and offices to handle the growing pressures. These 
\ '. 



have enormously complicated university administration, t o  the  point  where 

too much effort goes i n t o  ac t iv i t i e s  n o t  strictly of university kind or 

quality. In a r e a l  sense, a modern Flemer might inveigh as bitterly 

agains t  t h ~ s  diversion of purpose and effort as did  t h e  author of 

Universities agains t  t h e  inter-collegiate a t h l e t i c s  and the "home 

Servket'courses and other expedients for real education, all engaged 

in because they brought in  money. 

The Institute for  Advanced Study, remote, quiet, busy but not 

hurried, offers now as it d i d  in 1933 unique opportunities t o  scholarly 

men and wanen.  There  is no slightest doubt t h a t  i , t s  Faculty and the 

rn~mbers L-50 come to it are gra te fu l  for t h i s  haven, which resembles 

"the mediaeval monastery" without  the monastic character, 
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Suggestion for  proposed Codicils to Wills of Mrs. 
Fuld and Yr. Bar.berger e f fec t ive ly  to cnxry out 
t h e i r  present plan fcr 3 Fcundation. 

The fern of t h i s  Codicil shoald he preparzd by 3r. 
Hardin's office, and w h a t  is herein prcpased is 
merely in tended  to outline t h e  suSstance of what 
is desired. 

I, LOUIS WXBERGER, bei ng of sound and d i  ~ p o s i n g  
mind .37d remory, and m i n d f u l  of t 5 e  unczrtainty of 
l i f e  ezd t h e  c e r t a i n t y  of death, do hereby make, 
publish and declare t h i s  Codicil to my L a s t  Will and 
T e s t z e n t ,  which s a i d  Last Will and Testament bears 
da te  the ------------day af -------------, 19--, 

FIRST: 

WYEREAS, ~y l a t e  brother-in-lew, FELIX FULD and his 
widow, Xrs. Felix Fuld, and I had always intended and 
desired to e s t a b l i s h  a Foundation f o r  some beneficent 
psrpDss, to w ? ~ i e h  we intendzd to devote war respective 
resi&~ary estates;  and 

WHERLG, my said  sister and 1 have now, in and by 
letter d a t e d  the -------- day of ----------, 1930, de- 
fined t h e  purpcse thereof a3d :he a a n n e r  of establish- 
ing the sme; and 

WilEREIIS, rrry s k i d  sister and 3 have made mutual Wills, 
and I desire to prclvide for the contingency which m y  
arise in the event that  we may d i e  in or as the result 
of a c a m n  accident: 

NOU, TFEEE@XEz in the event t h a t  d.~sin_e my lifetim 
I shall nnt  have organized or caused to be organized, 
in canjunction with my sister,  Mrs. Felix Fuld, a 
corporation or Foundation to receive and carry oat the 
pirxposes expressed in the aforesaid l e t t e r ,  it is my 
wish and I hereby authorize, errpower and direct my 
Executors end Trustees hereinafter named, as soon as 



ray  he precticahfe f i f t e r  r:; dczezso, t~ 3rgsn i te  
cr cnise s ~ c h  oorpor;ttica c.r Foundation to Se 
r g n i z ~ . d  a ~ d  creeted, which ~ f i ~ 4 . 1 1  b2 s . ~ t h c r i z ~ d  
nnd e z ~ p c ~ ~ c r t d  tz~ wrry cat ' thc purposcs 2nd designs 
r i en t i cned ,  de sc r ibed  &ad s e t  fort? in t h e  aEoreseid 
~ g t ~ z r  t \ e  --------- day cf , 1430, 
z ~ d  tker~upidn,  i;? tl.e everlt =?.st r,y sai ,d belo-*-ed 
s i s t ~ r ,  Hrs. Felix Tc1d, snd I ~17312 d i ~  in o r  as the 
r e s ~ l t  c? L T : ~  C C ~ C : .  a c c i d e n h :  cca'astropke, I gi\-e, 
dcvi e i ~ q d  Sequ.~ntb to y sac5 corporatior, vhich rnzy 
k a - ~ e  Yecn so ~rger i i red  by ~ r j  s a i d  s-ister and me, or 
which may be organized by my said  Executors end Trustees, 
as  hereinbefore provided, a l l  of my r e s i d u a r y  e s t a t e  
of every FaTe, n c t u r e  and description, whether real, 
personal or mixed and wheresoever the same aay be 
sjtuate, to hold and continue t o  hold t h e  same and use 
and spply t h e  incone thereof f o r  the purposes defined 
and set f o r t h  in t h e  Charter ,  Cer t i f i ca te  of Incorpora- 
tion, special statutory enactment or cther method of 
bringing the s z i d  corporation i n t o  legal existence. 

SECOND: 

In a l l  other respects I hereby r a t i f y  and confirm my 
said L a s t  will and Testament bearing date, as afore- 
said, the -------- of -------------- , 19--. 



THE LETTER 

It has always k e n  32r intention to devote our accurru- 
l a t e d  wealth to a p u b l i c  benefaction which in its very 
nature w o u l d  achieve several thoughts we have in mind: 
first, t h a t  it be of a character which, so fzr  as 
possible, woald avoid d1;plj c a = j c g  OE tkbe gmd wc'rks of 
uth2rs ,  or lie ic e f i e l d  already anply s u p p l i e d  with 
faads co;rrr.Ensurate with its purpose. '&at we desire to 
sccozplis'?i is t o  extend the operaticrt" cf plans  slreadp 
3r! ~ t i € c t  ~hicf: oauld enable s m ~  icstituticn to carry 
or. to a p0ir.t  not  yet azhieved s m ~  v i t a l  edccational 

' 

fxnct ian.  

Secord: Mindful  cf 2 - ~ r  o5ligztions to :be cm~nuni t ) :  
of Kewark nsld t o  tl'e S tnfe of SEW Jersey, ef whic5 we 
are residents and c i t i zens ,  z?d wherein ovr labors have 
been so bznds;nely rewarded, to locate whatevzr insti- 
tuticn r;z :lay endow in s ~ c h  State  and i~ t 1 1 ~  vicinity 
cf sccb. City, thereby reflect:= i n  p a r t  cpon that C i t y  
and S t a t e  the ber.efi:s of ths results we. seek t o  bring 
sbout.  

Saving xade an extensite survey of t he  field, ~uided Sy 
expert advice, w r  arc prescr-ely cf tk opinicn  that the 
Sest  service we ccn render mankind is to es tz5 l i sh  and 
endow z graduetc college which shall 5e lirnf t ed  in the 
scope and nature of the studies it proposcs to teach; 
which w i l l  a t t s z c t  to it the highest ca l ibre  of m n  and 
warren to specialize as teachers in the  scbjects in which 
they have achiel-ed u n u s u ~ l  praf icier.cy; to offer as the 
b a s i s  of such attraction, the f z c i l i t i e s  wh5ch wfll be 
~fforded to ther  to ccr.tizue t he  p~rsuit of their re- 
spectivz specialties and enlarge the f i e l d  of their 
knowledge a3d; by virtoe of rhc environ~cnt in which 
they shall be asked t o  live and te~ch, to insure t h e m  
the opportunity of imparting their knowledge to selected 
students under the nust favorable conditions:- in 
s?mrt, to s e t  up a graduate schosl of Ijnited scope, 
but of t h e  2ighest quality, in which the teacking staff 
will have unlitited opportenity to continue to pursue 
and enlarge their knowledge of t he  sz3jects ir. *ieh 
they are expected k? t each:  to free such school from 
a l l  of .tk itr,pediaents wljch ncw surro~nd graduate 
schools 5 e c ~ u s e  of the undergraduate activities con- 
nected therewith and vhic!~ sg largaly d m i ~ a t e  the 
samc, by selecting s t u d e n t s  based upon their qualiffca- 
t i c m s  ard adeptness, to create an atmosphere within 



the institction whic?. should afford the o p p o r t u n i t y  
t+er? in  t o  dzvelop S r E z t  s p x i a l i s t s  i n  pzrticufar 
f i e l d s  ~f the z r t s  and sciences, 

S-ch inst3tut icn  is t c  be =peratcd upon l i x s  which 
pay 70 regard to r&cE cr creed, and no prefere-ce is 
t r >  be given 01- te d e a i e d  therein to any pcrs0Jn .because 
of these. 

While tF-,e fccregoing scts f o r t h  o:lr ?resent s t a t e  of 
nind, it is our in ter i t icn  a2d dosire not to lilnit the 
ssopc of t h e  activities of sac5 3 r ~ ~ a r . i z s t i a n  as nay 
be crceted to carry 02: cur purycses, ar;d if, for  any 
reason,  i t  shall be in .prac t iceb le  to es ta5 l tsh  such a 
graduate sc5ool as is  erein in m t l i r e d ,  we reserve t o  
~ . l r s ~ l v c s  dceri;.,~. 2ur  respect  ivz l ifetin%es, znd to  the 
trustees of ti>€ Fonndation w5ic11 we ray cause to 5 e  
zrec tcd  t o  carry oq~t our purposes, the  u n c o ~ t r o l l d  
j udper - t  and discretion a t  any t h e  or  fro^^ t l ~ e  to 
tine to alter or  nodity t h e  purposes t he reo f ,  to t51re 
end tha t  t 5 e  inco~e cf :he funds whic5 we may thus 
establish s h z l l  ia any event and ,it z l l  times be used 
ard appl ied  f u r  a benzf icent  p ~ b l i c  pmJrpose in which 
a11 WIIO are in a positioa to b e x f i t  thereby shall be 
privileged so to do without  distiaction of a religious 
or racial  nature. 

:-tore f u l l y  to a c c m p l i s h  t 9 e  purposes herein outlined, 
we are a b u t  to organize a corporati03 undcr t he  laws 
of the S t a t e  of Sew J ~ r s e y  (or such other stete as may 
he hest) which it is o m  pcrpose and intention presectly 
tc endow with the sm. '7f $-------, a d  upon the  d ~ a t h  
of c3e survivor o f  us, t o  d~vise and 3equeath to such 
iestitution t h e  residue 0 5  our respective fortunes, 

We mke, nominate, constitute and appoint -------------- 
to Se t h e  first trustees, or directors of such corpora- 
tion, t h e  succeeding Boards of Directors t o  be elected 
and sppointed from t ine  to tfm as in t h e  Charter and 
By-Laws of s x h  corparatfon may be provided, m d  we 
desire t 5 n t  unless, durirtg otrr respective lifetimes, 
we shall have changed the pruposes herein s e t  forth, 
or the trustees of such corporation in t h e i r  jud-nt 
acd discretion s3ell a t  any tine thereafter change the 
purposes thereof ,  t ' 12 t  such fund 2nd the i x o m e  thereof 
be us?d and a p p l i e d  f o r  the p c r p a s e s  herein defined, 
restri c Ling the o p z r a t i a n  thereoE only inscfar as we 
require t h a t  such institution sball be located i n  the 
vicinity of Nzuark, X. J. u?on l a n d s  which we ray convey 
or devise t o  it for  t5at purpose, or, failing which, 



upon sdch lands as I t  may acquire for t h e t  purpose 
i r t  such loca t ion ,  and that so f 2 r  z s  nay be comrt1cnsu- 
r a t e  with the p ~ r p a s ~ s  herein s e t  forth, preference 
Sc g iven  as s b l d c 2 t s  in s a i d  sc5ool to residents cf 
the  City of Scwzrk and the'stnte of New Jcrsey. 
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It is F J ~  pdrpose tc dc-:>te our entizc residual 
estate tc the  cndok%ent: of an institution of higher 
learning sttuatcd i n  or Itfar the Cit>* cE Sewark and 
c311ed a f t e r  tFc  stat^ ~f f:ew Jersey in grateful 
recsgnitlon XE t h e  opport12ities which w e  have er.- 
joyed in t5st comdnity. 

We are porscaded t h a t  there is now l i t t l e  or no lack 
ar-d ; ha t  t h e r e  xi31 i n   ti^^ future be  sti l l  less lack - 
of schools s ~ d  callcges 5or t5e t r a in ing  of youns 
den znd wcrn.cn. Neither now n o r  i n  i k e  f u t u r e  i s  there 
l ike ly  to be an ouzrabundance of opportunities for men 
arid wcmeri conpetertt to advance learaf7g in all serious 
fields c5 ?.m.en iaterest and endeavor and to trein 
younger r.en and women who Kay follow in tY;cir footsteps. 
It is o u r  desire therefor€ t h a t  t>e proposed university 
&all contain no ~ndcrgrsd-date depbrtnent, that  as  long 
3s present condi  ions cont h u e ,  it sYaL1 bestow only 
t 3 e  Ph. D. dzgree or professiona1 degrees of equal value, 
znd that its standards ~f ednissian and i t s  methods of 
WOTF be adapted to these ends and these only. 

As conditions i n  the realm of advanced instruction and 
research inprove, it is our desire tha t  the  trustees of 
t h i s  institution advance the ideals of the inst i tut ion 
so that it nay a t  e l l  tines Se distirguished for  quality 
and a t  30 time be influer.ced by consid~ration of nunbers. 

It is our ex7res.s aad inflexible desire tbat the  appoint- 
ments to t 5 e  staff  and f a c u l t y  of t k i s  institztion and . 
in the admission of workers and students no account be 
taken directly or i n d i r e c t l y  of religion ax sex. In 
the spirit chracteristic of h e r i c a  at i ts  noblest, 
we desire t5at t h i s  fund be achinistered w i t h  sole re- 
spect to the objects for which it is set: up and with rho 
respect ~ ' ~ a t s n e v e r  to accidents of creed, orlgin, or sex. 

It is our b e l i e f  t h a t  t h e  sum wSich we s k l l  s l t i v a t e l y  
provide will h adequate to s t a r t  and t o  rnaiatain at' the 



h i p 4 e s t  p-ssible i n t e l l ~ c t ~ a ' i  l e v e l  ail institution 
devoted to t k e  c m t r a l  cultural and scientific 
disciplines. f~ is r,o p a r t  a5 r ~ u  i m e d i ~ t e  inten- 
tion tc institurs proEessiona1 sc5ools. It is 33r 
wish that orlr trtrstecs sbo:ild not  countenance dcve l -  
cpment in  thqt ox zny sther direction unless funds 
ere assured d~ lc l - r  p e n 3  t t he  under t ak ing  05 additional 
rasp=r . s ib i l f t i e s  st t he  sane high  l e v e l  a t  which the 
enterprise has been s tar ted .  

It will pr05iblg d m l s p  t 5 n t  rrost candidates for the 
doctor's d ~ g r e ~  will have received a col legl8te  degree 
or tSc equivalent tr:zrecf, b - ~ t  4 t  is our  uisF t h s t  t h e  
facilities of t 3 e  i r .s t i tut io2 w i l l  be open to 39)' s t u d e n t  
who cEn dcxorstrate ?is fitness to profit in the highest 
degree by t h e i r  Lse acd to no others. It is also aur 
p7Jrposc that  msny of those who enter the uni~rersity 
wSich we prcpose to esta51:sh will hope t o  become pro- 
fessors in other institutions of learning, 5at we desire 
to mphasizz  t k2  f a ~ t  t l l a t  t he  i i . s t f t u t i o ?  i t se l f  is 
sct up not t~ :rzin t w c y e r s ,  no t  tc prcduce holders 
3f ~ C ~ ~ E E S ,  bl;t to advarlz2 learnins ar.d tc l  train per- 
sans campetent to par t ic ipf i te  in that fundaner.:al a ~ d  
aost important endeavcr. For the exccutim of this 
p-JrpQsz we t m p o r a r l l y  create E cormtittee mde up of 
- - - - - " " - C - l - - - -  

111 t h e  event of t?-e desth of both of 0s jefore  further 
st::ps csn b~ taken, t h i s  cmlnif tee is authorized t o  
const i tu te  Itself as she  first Bcard of Trustees Eg 
addip-g to its nr~inber nenbers. Ve corrmend to t h e i r  
consideratior. as repr~senting the ideals of scSalars5ip 
s?d s o r v i x  Fo %;~maity that w.2 \aye !n mind t2e followir~: 

It is 01:s hope t 3 ~ t  site, h i l d i n ~ s ,  and equipmyit can 
be pro-~idcd ui51troct impairrent of the capital srml with 
which the inst itutiart  will be endwed. 143 g i f t s  Eron 
outside s o e x e s  s5zll Ever be e c c ~ p t e d  conditioned upm 
t h e  nodificntiox of the Ecndanental aim frr which tkis 
Institution is created. 

It is our hope t5at  the nnst cardial and coopesstive re- 
lntians m3y at e l l  t i r e s  e x i s t  between tl-e tristees and the 
fzc-;lty- of :he ~niwersity. To :hrt end we suggest tbat a t  
least three aembers of t h e  facglty be chosen ultirnatell* 
33- the f a c u l t y  i tself  :a 5eccms wmhers  o l  the  b 3 ~ r d  of 
zrtstees, and wt further hope t5at t 4e  opportsnities of 
the idstituticn nay prove attract5~e to me?. of the most 
d i s t  i z s . ~ i s h e d  statldi  r ~ g  i ~ c a . ~ s e  of the f r~edca a ~ d  :+h*:ndar.ce 



of o p p x t u n i t i e s  whic5 they will enjoy in t 5e  prose- 
c u t i c ~  of their own work and in t h e  selection and 
training of students  and in rFe mintenance of the  
higSest p o s s i b l e  standerds EF szienc3 and scholarship. 

1. The huildfngs should be.rodest ,  adaptab le  to t h e i r  
plJrpose and ye t  sufficiently attractive to exercise a 
heceficial i n f l u e m e  on the architectural t as te  of the 
c m i l n i r y .  

2 .  The t rus tees  sha l l  be ernpowered to establish withfn  
reasonable linits such fe l lowships  and scholarships as 
from time to time may be needed in order to support in 
whole or p a r t  y a m g e r  Ken and w0r:~ei-t whose previous train- 
ing has been adequate and whose development prmises  t o  
be signfficant, 

Note. The anendmcnts consisted in striking t h e  l a s t  two paragraphs 

a3ove, together with t h e  clause in t h e  paragraph just preceding 

them which begins with "and we f u r t h e r  hope t h a t  the opportunities,"' 

e t c .  For t h s e  t h e  f ol l.orainp, parasraph was subs t i  tuted. 

In conclvsjorl we en jo in  upon our executors and the com- 
mittee herein mentioned t h e  following: should investiga- 
t i o c  acd inquiry lead to the  conclcsion t h a t  the sum 
u\ich ws pro?@se .clltimtely t o  devote to the endowment 
of a University is inadequate to the  f u l f i l l c e n t  of our 
i d e a s  in t b e  manner herein descr ibed ,  t h e y  shall modify 
or change t h e  plan t o  the  end that t h e  income of the 
fund finally established shall be used and applied for 
a beneficent public purpcse in w5ieh a l l  who are in 
position to b e n e f i t  t5ereby shall 5e prl l - i  L e g d  so t o  
dc uitho~t disti3ctim cf re l igiocs  o r  racial  nzture, 
a ~ d  under sinllar c i r c ~ ~ s t a n c r z s  we reserve t o  aurselt-es 
j o i r t l y  s7.d icdivldually also t5e r i g h t  t o  make s s c h  
ch~nge or chartges. 
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To (naming proposed Trustees): 

'IJ= a r e  a s k i ~ ~  Yoi* to se lve  w3th 2s  as T r ~ s t e e s  of an 
I n s t i t r l t c  ef 'rfl$er Zearriir.:: or Advanc~d S?ddics t o  
t h e  endct-e>t of w5 ick wz propose ultirrately t a  devote 
oux residual e s t a t e  -- the propzsed Institute to be 
s i t x a t e d  in tke Stzte of Sew Jersey in gratzful  recog- 
s ~ i t l r ~ r :  ~f t:?e cpportunities which we have enjoyed in 
t h i s  c m n i  t y ,  

. . 
We are persuaded t h a t  there is now little or no lack, 
and that there will be in the future sti l l  less lack, 
of szhools and co l l eges  for t h e  training of young men 
and w a n :  b u t  there is not  likely tn be.an overabun- 
dance of opportunities for lndn and women cmpetent to 
advance learning in a l l  s e r i o x  fields of human inter- 
e s t  and endeavor and to train younger men pnd women who 
xay follow in t h e i r  footsteps. It is oar desire tilere- 
f u r e  that  the o r o ~ o s e d  I n s t i t u t e  s h a l l  contain no under- * .  
graduate department, thet as long as present conditions 
coqtinuq, i t  shall hestew c ~ l y  the Ph. D. degree or 
&of cssional degrees  oi e a u j  k- - a t  iss stan- 
dards ot admission and ~ t s  mthoTls 01 work be adapted 
to t h c s e  ends and these only. 

As conditions in t5e rea lm of advanced instruction and 
research in~rove, it is our hope that t h e  trustees of 
this institution m y  see f i t  to advance the ideals of 
t h e  instjtution so that it may at 311 tines be d i s -  
tinguished for qua l i ty  and at no time be iqfluenced by 
consideration of numbers. 

It is our express 2nd in f l ex ib le  desire that in appoint- 
ments to the staff and faculty of t b i s  institution and 
in t h e  admission sf w~rkers  and str!dents no account be 
taken direc t ly  or indirectly of race,  reli~ion, or sex. 
In t he  s p i r i t  character is t ic  of America a t  its noblest, 
we wish this fund to be admjnistered with sole respect 
to the objects for which it is s e t  up and w i t h  no regard 
whatsoever to accidents of creed, origin, or sex. 



It is no art of bur imed'ate intention t o  Institute 
p r c f r s s s l  
t?et ccu;lt?!lance d e v e l o ~ e c s t  i~ tiial: cr any other 
direct ion urless f v n d s  a r e  sssllred wkich p e n l i t  the 
ur:der~zk i n3  of addiZion.51 respc~sibi li ries n t  ilhe same 
high  l e v ~ l  c t  wklch cP.2 mtcrp r i s e  h:ls t e e 3  sthrted. 

It: w' ll pro5gbly del.reicp t'-let m ~ s t  cendide. t~s  fo r  t he  
dactor" d ~ g r e e  will 53-,*2 received n collcgietz degree 
or tF7e equiaa1er.t- ~ ~ P T E C ~ ,  b u t  t he  facilities of tile 
instikutior! sSould, in t h e  discretion of the trustecs 
and s t a f f ,  YE open +n on7 s t t ~ d c n t w b ~  can demnstrate 

* * h i s  or her fitness LO prsilt in the h i g b e s t  degree by 
their use. !!my of :hose wSc enter t h e  fnstitute will 
pro5351y jecom professars in c t h ~ r  in s t i zu t lans  of 
learning, bct t'lc i r s t i t u t i o ?  itself is set up, nct t o  
L r a i r  tezcl~crs, f k 3 t  to ~ r ~ d t i c e  FT3tdcrs ~ l f  dcnrzes- - -  - -  - -  

'%-- - - '  - - -  
to ad\-lnce l e 3 r ~ i ~ e  a ~ d  t o  t r a i n  p 
p a r t i c i ~ ~ t e  i n  tF : a t  f t i r L d x  e l ~ t a l  2nd mest important 

I: is oTJr hope tha t  s i t e ,  b u i l d i ~ ~ s ,  and equipr;.ent can 
3, ?scvfded *aitF,out irr;paimlont of th2 zapital s m  with 
v+ich 'Lhe i r s t i t r t i o t l  will be endored. Xo gifts from 
o c t s i d ~  sources sFtall bc accepted z c r ~ d i  tion~d tlpon the 
icod5ficatZon of t he  5und.mzntal aims for which th i s  
iestitution Es created. 

It is ozr f u r t h e r  F,cpe t F . ~ t  t he  m s t  cordla1 and ec- 
opzrativc- r ~ l a t i n t l s  m y  : ~ t  a l l  timcs e x i s t  hetween h e  
t r ~ s t e e s  and !& f a c - ~ l t y  ck the izsritute. Te that erd 
L-m-tsin rnczhers of ;he f a c u l t y  be chosen 
u l t l r n t e l y  to keconc nzr?5ers of E\i: board cf trustees?. 

IF ccnclusis~, we desire to make i t  p l a i n  that t h i s  
letter is written in order t o  convey t o  t h e  trustees 
the conception which wc hope may be rea l f zed ;  but we 
s h a u f _ d ~ t  af to hamper our 
trustees in V P ~  u s ~ c m e  if experience a;ld changing 
social d n m . I n r - s  r~aujre a . . 

departure  fro^ 
t h e  deta; 1s to which we now draw attenttan. 

-- - 
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CERTIFICATE OF ISCORPOPJTIOT~ 

of.  

" I r , s t i t u t  e f st AZvzzced Study -- L v d i s  Eefiber;=er 

a d  Mrs. F e l i x  F t ~ l d  Fcundation" 

This is to Cfrtify t 5 a t  we, 3 - c  s c i ~ s c r i b e r s ,  d~sirirg 
to form a c o r p o r s t i c n  pursz2r.t t o  the ?r@visions cf an 
a c t  cr . t i t Icb ,  "P-n A c t  to ificorporate assocla:iens not 
for pecuniar>- profit," ap?rovod A p r i l  21, 3598, and the 
S E - ~ T F I  r m n d ~ e n t s  thereof snd s~pplenen ts thereto, do 
by t h i s  oldr cer t f  ficatc set  forth. 

-1 1. L I E  rime h y  k":fic5 the co rpo ra t i on  is t o  be known in 
law is " I n s t i t u t e  for Adv=nz=d Study -- Louis Emberger 
a t d  Nrs. Fe lix F c l d  Fmnda t  i on. " 

2, The purpcse for which t5is ca rp f s~ t i on  is f omed is 
t h e  t s t a b l i s b f i e n t ,  zt cr ir- t6e v i c i n i t y  of Kewark, flew 
Jersey, of an I ~ s t i t u t e  far advanced study, and f o r  tF.e 
pr~xotioa 3E kncwledge in 811 f i e l d s ,  znd for the train- 
i r . ~  cf advanced stndents and w ~ r k ~ r s  for and bepoad the 
deyree a£ Poctor of Philosophy and other professional 
d ~ g x e e s  of equal  standing. 

3- The business of t h e  corporation is to 5e chie f ly  
trsr~sacted in th i s  State ,  5ut it nay h v e  occcsion to 
a c t  outside of t3is Sta:e a~.d/or in other States and 
foreign ccuntries, i n  the accorzplis?mext of the pruposes 
for w5ich it is iacorporzted. The locat ion of the 
c f f i c e  of the corporztion withi?.  this S t a t e  is 602 Centre 
Street ,  in the Villzge of South Orange, in the County 
of Essex, and t h e - r r s i d e p t  2ger.t in charge thereof, 
up03 whom process msy be served, is Louis BamSerger, 

4 .  Thc busi3ess of the corporztion s h a l l  5 e  conducted 
3s T r t ~ s t e ~ s ,  in nlnber no t  less than twelve 3or rare 
than fifteea. The Trxstecs shall be nerbers of the 
ccrporatfoq and they shall be elected by the mmbers k n  . 
such manner and for such tzrrrs of o f f i c e  E S  the By-Laws 
n.ay prescribe. X3y T r ~ s t e e  ceasing to be a nm.ber of 
the corporation shall thereupen cease to 5e a Tr-stee, 



The nenes of the Trustzes selected f o r  tFLe first 
;JEar  are: Lol!is Smbcrger, Firs. F e l i x  Fuld, John R, 
E a r d l n ,  Ahra5arrz Flexn~r, Sarr;~el 9. Leidesdorf, Herbert 
H. %ass,  Ju l ious  Fxiederiwald, Florence R ,  Sabin, Alexis 
Car re l ,  Ycrbcrt: H. Lchmen, Frank Aydelo t te ,  Alanson. Btl. 
tioughton, Lewis )I. b e d ,  . Edg:.r S . Sml~rger ,  and Percy 
S. Strauss. 

5 .  The r e ~ 5 e r s  of the corporation s5a11 be a d u l t  pEr- 
sons, s k e 1 f  5c. e l i g i b l e  under the laws of this 
S t a t e  to 5e T r t : s t e ~ s  of t h i s  Corporation. The origi- 
nzl rerhers are t5e u r d c r s i g n e d  inco rpora to r s  and the 
addirianel perso7.s nsmed h c r e i n  as Trustees for the 
first  year. The mnbers, at Gny regular or special 
meeti2g, mey f i l l  vecancies ir. t he  membership and m y  
by a n e j o r i t ; ~  vo te  e l c c t  a d d i t i m a l  nes3ers. Election 
to xm5ership  shall ke p lena ry  proof of qualification 
for mertership. 

6. The purposes of t he  corporation s h a l l  include power 
t u  bcy, sell, lease, and nckrtgase real aad personal 
prcperty;  to irrprnue r e a l  Es ta te  azd erect buildings 
thcreoa; to ncccpt gifts, bzquests, and devises of real 
and/or p ~ r s o w l  prop2rty; to nzke con t rac ts  of all kinds; 
to mLe, mend,  alter, and repeal k .3 - l zws  n o t  ir-consist- 
ext with t he  laws of this S t a t e  or of t 5 e  Unjted S t a t e s ;  
to ~ a k e  :,.inend, alter, and repeal rules m d  regulations for 
t h e  government of t h e  i n s t i t u t e  to 5e established, vain- 
tained, and conducted by the corpor~tion, and ia respect 
to the app~intment and duties of  executive off icers  and 
mrbers of the s t a f f  and fzculty,  and in respect to the 
admission (with and/or without payment of dues or 
charges) and discipline of the students  and workers, and 
in respect t o  the granting of d i p l o m s , z n d  the awarding 
of degrees (including honorary degrees); and any and a l l  
other powers rmw or hereafter conferred by l a w  cpon 
corporations organized under the s a i d  act  entitled 'An 
A c t  to incorporate associations not  for pecuniary profit,' 
and the supplements t h e r e t o  and amendments thereof, whether 
conferred by said a c t  ox supplements the re to  or amendmnts 
thereof, or by other acts  of the  legislature, necessary, 
co~venient, expedient ,  or appsapriate t o  carry wt the 
purposes f o r  which t h i s  corporation i s  organized. Any of 
the powers of the corporation may be exercised, unless 
expressly prohibited by law, outside of t h i s  State and/or 
in orher S t a t e s  and foreign countries, whenever cecessary, 
ccnvenieqt, expedient, or appropriate to carry out the 
purposes f o r  which this corporation is organized. 



In appointrrents to the faculty or s taf f ,  or in the 
adr1issio;l 01 st- dents ar.d workers thorc s h a l l  be no 
discsirinaticn b e c r ~ s e  nf race, religion, or sex, 
and no gifts, bequests, or devises of real and/or 
personal property shall be eccepted, from othcr 
scurcts than frsr. Louis En33erzer znd Xrs. Felix 
Fuld, w5ich s h q l  l be condi t i o ~ ~ e d  upon t h e  xodif ica- 
tion of the fundmental  p ~ r p q s e s  for whiz5 t 5 . i~  
corporekior. is created. 

In Witness lihereof we have hereto sc: our hands and 
sea l s  t F . i s  2 C t f i  day of E.!Z)-, One Tl?o=rsnr,d Nine Hundred 
acd Thirty. 

Si~ncd, Sealed, and Delivered 
in the prcscnce of 

John R. Yardin, Jr. 

C W  L w ~ i  s Bmberger 
Xrs. Felix Fuld  (LS) 
JI  ha R. Hardir (LS) 
S,=~el  D. k i d e s d c r f  (LS) 
HerSert I?. Yazss (El 



LETTER ADDXESSED BY POLTXlERS 

TO X E f R  TRUSTEES 

C ~ e x  Sir:  

Qe are asking :-ou to serve with us as  Trustees of an 
i3st i tL.l- ion of kizher lecrr.in& which we propose 2 0  

endow with a s cbs t cn t i a l  initial sum, to  which we 
expect from t i r e  to tire herzsftex to add aaourtts 
which in otlr b e l i e f  rci ll provide adeqtlately for the 
c s t a b l i s h e n t  ~f the ~ r o p n s e d  enterprise, 

Therc is a t  p r e s e ~ t  l i t t l e  or no lack oE schools and 
colleges fo r  tEe training a£ your@ m n  and w~;.cr: for 
t he  crdinary bsccalaureate degrees. This need w i l l  
in the f=lture 5e a?parently ever- core f u l l y  supplied 
than st presen:. There  a r e  a l s o  attached tp  mn:? of 
our colleses p~st-graduate schcols doing effective 
wclrk 5n guidir .5  stvdents ir: q!_ralif;ling ?I-ensclves f ~ s  
ptst-graduato degrees, 

There is nevcr likely '.lo be ar? ov~rab-nda-ce of oppor- 
Eunitics f c r  me; snd waTen e q a z e d  in tbe pcrsuit of 
advnnccd learniyg in t h e  *.lnricl~s fields cf hm.r.lzn kr-ow- 
ledge. Pzr t ic*~l= ly ,  so far as we are 2wsre, there is 
FO imtitl lt ion in t k  Unlted States  vhcre scierit5sts 
m d  schclars devote tSerselves a t  tbe szxe time to 
serio-s resezrch 2nd to t h e  t rz in tng  of cmpctent past- 
grzduate students e n t i r e l y  indcpendenfly of 2nd sepa- 
rated frmL both the chzrms and t h e  djvers io~ .~  Irsepa- 
rable  Erm an irstitztion, the ma$ar interest cf which 
is t h e  teachin: of uadergraduates. 

It is m r  desire, therefcte, thst t h e  prspcsed insti- 
t u  ti  cn sha 11 c n t s i n  cr~d~rgraduate depzrtrent acd 
that it shall bestow only the Fh, D, d ~ g r e c ~  OF pro- 
f ~ s s i o r l a l  degrees of squal value, and thiit its sta3-  
dards of zdrnissizn end mt5ods ~f work shall be upon 
scch a b3sis end up or^ t h a t  elone. 



In so far 35 students are c o ~ c ? r = ~ d ,  it is ovr hope 
that thc Trustces oC: t h ~  i n s ' , i t ~ t ! m  will advance 
thz idenls cpon which I t  is fo:mded i n  suc3 :.miner 
that qua l i ty  of work  r a t h e r  'Lil~n n m b e r  of students 
shall be Lhr distinguishing characteristic of the 
enro 1 lmnt . 
It Is cur hope that t5e  staff cf the institution 
will c o n s i s t  exclusively of Tee end maen of the 
highest standi~g in t h e i r m p e c t i v e  ficlds of l e a n -  
ing, attracted tc t+is i~stftution t h r suzh  its appeal 
as an opportunity far t he  scrivus pursuit of advanced 
study snd because of the detachment i t  is 11oped t o  
secure f rm outs ide  distractions. 

It is fundamental in our  pLrp;se, and our express de- 
sire,  t h a t  in the app~intments to t h e  s t a f f  and faculty 
as well as in t he  admission of w o r k e r s  and s tzdents ,  no 
account shall be taken, d i r e c t l y  or indirectly, of race, 
reLigion, or sex. We fee l  strongly that the spirit  
cha rac t e r i s t i c  of dmerica a t  i ts  noblest, above all the 
p u r s u i t  of h ighe r  learning, cannot adnit of any conditions 
as to personnel other than those des igned  to promote the 
objects  for  w;?ich this institution is established, and 
particularly with no regard whatever to accidents of 
race, creed, or sex. 

In endowing this institution we recognize that many 
worthy and capable persons are unable f o r  Sfnancial 
reasons to pursue study or research to the extent 
justified by t h e i r  capacities. It is expected, there- 
f o r e ,  t h a t  t h e  Institute will supply means wheseby 
through scholarships or fellorships such workers may be 
supported during t he  course of t h e i r  work or research, 
t o  the  end t h a t  the facilities of the institution may be 
available to any man or woman otherwise acceptable pos- 
sessing the necessary mental and moral equipment. 

While the institution will devote i t se l f  to the teaching 
of q u a l i f i e d  advanced sRdents, it is our desire that 
those who are assembled in t h e  faculty or staff of 
the institution may enjoy the most favorable oppostu- 
n i t i e s  for continuing research or investigarions in 
their particular f i e l d  or specialty,  and that the ut- 
most liberty of action shall be afforded the said faculty 
or staff to that end. 

It is not part of our i m d i a t e  p lan  to create a ptofes- 
s iona l  school, and we do not contemplate that the Trustees 
will sanction the development of the institution.in t h a t  



nr any other direction unless separate funds are assured 
which p e m i t  the undertaking of edditicnal responsibili- 
ties upon the hish level at which the enterprise is 
started and consistently with the whole s p i r i t  of the  
undertaking. 

It will doubtless develop t h a t  most  of the students 
adritted to t h i s  institutfon for the purpose of ob- 
taining a doctor's degree will before entering have 
reccivcd a baccalaureate degree st thk equivalent 
thereof.  The f a c i l i t i e s  of the institution should, how- 
ever, in the discretion of the Trustees and the staff, 
be open to any acceptable  stude2t who may demonstrate 
his or her qualifications and fitness. 

Many of those who enter  t h e  institution w i l l  probably 
q ~ a l i f y  the=selves for professorships in o t h e r  institu- 
tions of learning, but tie institution itself is estab- 
lished not zerely to t r a i n  teachers or to produce holders 
of advanced degrees. The prirary purpose is the pursuit 
of advanced learning and exploration in fields of pure 
science and h igh  scholarship to the utmost degree that 
t h e  f a c i l i t i e s  of the institution and t h e  ability of the 
faculty and students will p r m i t .  

It is intended t h a t  the proposed institutfon be known 
as ' Inst i tute  for Advanced Study,' and, in gra te fu l  
recognition of t h e  opportunities which we personally 
have enjoyed in t h i s  country, tha t  it be Located in the 
State of New Jersey. 

It is our hope that the s i t e ,  buildings, and equiprent 
can be provided without impairment of the c a p i t a l  sum with 
which the Institute for Advanced Study w i l l  be endowed, 

It is our express wSsh that gifts from outside sources 
shall never be accepted conditioned upon any modification 
of the fundamental aim for which t h i s  institution is 
created. 

To the end that the most cordial and cooperative rela- 
tions may at a l l  t i m e s  e x i s t  between the Trustees and 
the faculty of the Institute, it is our further desire 
that certain members of the faculty  shall be chosen t o  / 
become members of the Beard of Trustees. 

This l e t t e r  is written in order to  convey t o  t h e  Trustees 
t h e  conception which we hope the Institute may realize, 
bur we do not wish it or any part of i t  t o  hamper or 



res t r i c t  our Trustees in t h e i r  corplete freedom of 
act ion in years to corn  if t h e i r  experience w i t h  chang- 
ing social needs and conditions shall appear to require 
a departure fron t h e  details t o  which w e  have herein 
d r a m  attention, 

Fa,ithfully yours, 

Louis Bamberger 
Xrs. F e l i x  Fuld 



To the Trustees of the Institute for  Advanced Study: 

Following t h e  publication in December, 1930, of Bulletin No. 1, 

entitled "Organization and Purpose", I spent the  better part of s i x  months 

in conference vith the leading scholars of h e x i c a  and the main European 

countries, seeking t o  e l i c i t  their cr i t i ca l  opinion as to the value of the 

proposed Institute and t h e i r  constructive suggestions a s  to the i n i t i a l  steps 

to be taken. I encountered no difference of opinion as to t h e  importance of 

crea t ing  an institute of the proposed character and scope; and this, because, 

in the last half  century,  universities have everwhere undergone changes t h a t  

have impair~d t h e i r  fundamental and essential character. The 'topics respect- 

ing k.:?ich most discussion took place were tk subjects  which the  Institute 

should first attack, the persons best qualified to lead, the conditions 

under which they would work most effectively, the location and ultimate 

character of the  buildings. A l l  these knotty questions need not be decided 

a t  once. On one or two of them my mind has became clear, as ,will be made 

plain  i n  the course of this report; as to the others, further conference and 

reflection are still requisite. 

I 

In the interest of clarity, let me begin by recapitulating the 

reasons why the Institute for Advanced Study has been established and what 

its rain charactees'tics should he; for  only by recapitulation from time t o  



ime can we be sure that we w i l l  not be drawn or drift out of our course. 

~iversities, being primarily intellectual in character ,  ought t o  be small 

xd plast ic;  they shdu id  be havens where scholars and s c i e n t i s t s  may regard 

le world and its phenomena as t h e i r  laboratory, without being carried off 

y the maelstrom; they should be sinple, confortable, quiet  without being 

mast ic  or remote; they should be a fra id  of no i s sue ,  yet  they should be 

3der no pressure from any side which n i g h t  tend to force their schoXaxs t o  

2 prejudiced either for or against any particular solution of the problem 

~ d e r  study; and they should provide the facilities, the tranquillity, and 

7e tire requisite t o  fundamental inquiry. Now, current  tendencies almost 

LI run in t h e  opposite direction: universities have with startling sudden- 

zss b e c m  big;  havjng becone big, they have lost plasticity; they are so 

ig t ha t  in every direction they are pressed Ear funds; t h e y  have had'to  be 

cganized as Susiness is arganized, which is precisely the type of organiza- 

ion that is inimical to the purposes f o r  which universities e x i s t  and un- 

leasant to the type of person needed to promote science and scholarship; they 

b we been dragged i n t o  the  market place; they hve been made to serve scores 
L 

E purposes - some of them, of course, sou-td in themselves - which univer- 
ities cannot serve without abandoning purposes which they and no other insti- 

jt ion can serve at a l l .  "It is the m l t i p f l c i t y  of i t s  purposes that makes 

2 American university such an unhappy place for a scholar", writes one of 

q correspondents. Instead a£ Iirniting themselves t o  fundamental inquiries 

~ i c h  may in the long run ass i s t  in the solution of complex problems, univer- 

ities have almast without except ion  also engaged in training i m t u r e  and 

n~repared boys and girls f o r  practical tasks which are merely matters of the 

ment.  Instead of providing absolute independence of speech and thought for 



mature men conscious of their vast responsibilities, universities have 

generally - though exceptions may be found - pursued two courses: trnitted 

superficial utterances which only add to the existing Babel or avoided 

delicate and controversial issues,' particclarly in t h e  social and econ- 

omic realms. A repressive, a f t en  a n  unconsciously repressive influence, 

has  emanated from t rustees  as executive officers. ScholarshEp does not 

prosper u rde r  the conditions f have briefly enumerated, In t h e  e n t i r e  

course of my travels thus far,  I have encountered no one who f e l t  that 

the present conditions of university l i f e  are favorable to sound think- 

ing and contemplative living, though, to be sure, instances in abundance 

can be cited in which individuals havecreated or have insisted upon 

obtaining for themselves special terms which make their portion tolerable. 

The suggestions t h a t  t h e  Institute for Advanced Study should be 

small, t h a t  its staff and students or scholars should be few, that  admin- 

istration should be inconspicuous, inexpensive, subordinate, that members 

of the teaching staff, while freed from the waste of time involved in 

adqinistrative work, should f r ~ e l g  gzrt icipate  in decisions izvolving 

t h e  character, quality, and direction of its activities, t h a t  living cnn- 

ditians should represent  a marked improverrent over contemp3rary academic 

conditions in America, that jts subjects should be fundamental in character, 

and that is should develop gradually - on these suggestions there was on 

both sldes of t h e  Atlantic unanlmus egrement. 

To my request for constructive ideas ,  the response was different. 

Men knew more or less clearly what they would like or needed; but as no 

one had supposed that an institution of the kind described was l i k e l y  so be 

established, no one was prepared to be def in i te  in his imediate recornmen- 



dations. In informa2 t a l k ,  often occupying many hours, we browsed over 

the whole f i e l d ;  Erequently, before we parted, I was promised a memran- 

durn which would embody deliberate observations as to procedure, persan- 

nel, subjects, e tc .  In what I now.write, I am drawing trpon these infor- 

m a l  conferences, upon such notes arid reflections, as I 'made a t  the time 

and subsequently, and upon t h e  memoranda which have come t o  me from 

America, England, France, Gemany, and I t a l y .  1 am indebted, very deep- 

ly indebted t o  a l l  who gave me f r e e ly  of t h e i r  time, thought ,  and exper- 

ience; and y e t  I should be a t  a loss to assign responsibility, if I were 

asked as t a  any particular item. 

T. I 

f have already reviewed t he  d i f f e r e~ces  between existing uni- 

versitfes and t k  Institute founded by M r .  Bamberger and Mrs. Fuld. Let 

me now draw a line betweev the Institute for  Advanced Study, as I con- 

c ~ i v e  it, and a research inst i tute .  The Institute for Advanced Study will, 

of course, by reason of its constitution and conception be a research 

institute; if the members of its s t a f f  are not contributors to the prog- 

ress of knowledge and the s o l u t i o n  of problems, there is no sufficient 

reason for sett ing it up; but they w i l l  also 5e teachers, men who have 

chosen a few competent and earnest d i s c i p f e s  engaged in the mastery of 

a subject, precisely as the p u p i l s  of all the great masters of the l a s t  

century - of C l e r k  Maxwell, Michael Foster, and Vinogradoff in England, 

of Claude Bernard or Halevy in France, of Helmholtz, Ludwig, and Wilamo-. 

w i t z  in Germany - were in the first instance concerned to learn thor- 

oughly physics, physiolagy, institutions, or G r e e k ,  as the case might be. 

teaching should, however, be informal: for, i f  formal, mechanism wlll be\  
1 \. -- 



devised; i t s  burden should be l i g h t ,  fo r ,  if it. is heavy, t h e  teacher 

has too  rany p u p i l s  or t h e  pupils are unfit. And the students  may at 

times be investigators too, though not prematurely at t h e  price of 

mastering their subjects .  

In t h e  so-called "research i r .s t i tute" teaching is, of course, 

also carried on, thou@ in somewhat different fashion. The members of 

a research institute are a l so  learners, whatever else they be. And yet  

the eaphesis is diffexent, f o r  the  research  institute is primarily con- 

cerned w i t h  problems, very specific problems, as a rule; and young men 

enter either as assistants to older workers or as novices to be ttied 

o u t  by time. The I n s t i t u t e  for Advanced Study will he neither a current 

university, struggling with diverse t a s k s  and many students, nor a xe- 

search institute, devoted solely to the soZvt ion of problems. It may 

be p ic tu red  as a wedge inserted between the two - a small university, 

in which a limited amount of t e a c h i q  and a l i be ra l  amount of research 

are both t o  be found. Persons who require to be drilled or taught hard 

do not belong wfthin the Institute for Advanced Study. The level of the 

teaching and its form mark it off sharply f r o m  college teaching, from 

most university teaching, from techno~ogical or professional teaching. 

This granted, the professor himself benefits, i f  far an hour or t m  

weekly, i n  addition t o  h i s  own research and the supervisfon of a f e w  

investigations, he discusses with a small thoroughly campetent body a 

larger theme. He is thus assisted in preserving his own perspective, 

and be has a r o t i v e  fo r  wider reading and broader contacts. 

If I may endeavor to visualize the Institute tentatively, I 

should think of a circle, called the Institute for Advanced Study. Within 



this, 1 should, one by ore,  as mon and funds are available - and only 
then - create a series of schools or groups - a school of mathematics, 

a school of economics, a school of history, a school  of philosophy,'etc. 

The '%schools" may change from time to time; in any event, thc designations 

are so broad that they may readily cover one group of a d t i v i t i c s  today, 

quite another group, as time goes on. Thus, from the outset t h e  school 

of matheratics may well contain the history or philosophy of scierce; 

the school of econonics, a chai r  a£ law or political theory. Each school 

shotl ld conduct its affairs  in its own way: for  nei ther  the  subjects nor 

the s2'-.ol,-rs will a l l  f i f  into 3ne rwuld. An ~ n n : i a I l y  cbangin~ ey~airman 

vovld p e r h p s  he the only officer requisite, TFere should 5e complete 

academic fre5do.n as t5ere is in Engl:ir.d, Frsrce, and G~rnary. Ke are, 

l e t  it be r eaxbered ,  dealing with seaso~zd  and, I hopc, ~ r . i c f a t  scholars, 

wkc mdst not be s e r i ~ i s l y  (Jr long diverted f r o n  creative work. These men 

kncw t h e i r  m r inds;  they have the i r  ow3 w:rys ;  t F r ~  mer! who have, through- 

o c t  hur~sn bistary, meant most  to thcnselvfs and to hur,:an progress have 

u s u a l l y  foll~wed t h e i r  own imer ligT-t; na organizer, no adainistratar, 

l a  insti t u t i ~ n  can do more than f u r n i s l :  crry.dl t 507:s f avosable to the rest- 

T~ss  prcwling of an evljghtened and icforaed ~ L T Z ~  s p i r i t ,  sceking i ts  

Intellectual and spiritual prey. Standsrdizztion and organization do 

not a id :  they are airply irks6me. 

1x1 

Dcl f cat@ questions arise in co t~ rec t ion  w i t h  the rels.tions which 

should e x i s t  between director, staff, rind trustees. Incidentally I havc 

tonched on tkem in s a y i a ~  the t ,  as a nmattcr of ccrurse, the staff will be 



made up oE mt--re schnl~rs, presma5ly  co~~scic.us cf t3.e weight thet should 

attach to their utterances and act ivc l :~  participati~g in the  govermcnt 

of the Insti-te.  Bet the subject is a diffkc3lt cne, znd 1 m. not  yet 

prepared tc! siihil-, f - i r ther  recorm.endaticns, thcug:! it has se- 

c~ived try cmtiiiuctis attent5on. I s n  clear t h a t  t h e  rzlsticns5ip temeen 

t h e  exccutjve officers acd the f a c u l t y  i s  n o t  us~laLly ir.kic-rjca cordiaL 

or ssti sfactory. 03 the coztrary, for one reasoc or ~-r-ether, the Ancri- 

can professorate is unheppy - zzid it w i l l  not enlist thz cosntryts +st 

. bra ins in s u f f i c i e n t  r~t-.t:er ur,t i 1 the atmosphere is radically chanscd. 

I have alrcaly scggestcd c h ~ n z c s  of n furEdanentat  character, amng thm 

t h e  inclusion in the baard of tststees of outside sc\olars es well as 

mznbers of :ts OLT~ staff. k3ctkex this i s  a11 t h a t  need be done tc g i x  

l e a s n i ~ g  its proper weiaht in the fnstitcte, f m rot st t h z s  m e n t  pre- 

pzred :a say.  I do say, kowevcr, thzt the InstittlEe ex i s t s ' for  the sake 

oE learning and tkae policies and measures t h a t  are iaiaical t o  the  

happy a;~d entkdsiastic pursuit cf leerr.i~.g are ~ . e c c s ~ a r i l y  krong. It 

has been urged that ~ ~ C S ~ E E I S  sh0111d limit their activ5ti~s to l-usiness 

ixatters and that  facclties should Sovern all else. Ir. support of this 

cor.scr.t ion Gerns~ly, Frame, Oxford and Cm:~l~ridge are cited, hi+ none o f  

t h e s ~  I~staneos is cor,viac?-rg. In Gemacy, a powerful ni i l i s t ry  is in 

cacstant cooperat:on, as it is in cccasionaf ccnf1ict with t h e  miversi- 

ties; practically the szrre is true In Frartcc, where, 11gwever9 t%e hurea3- 

c r a t i c  ?-asit  i s  s traqer  ; Dxfasd and Ca33ridge do Indeed govern t5ernselvcs, 

kut on three occssions ix t h e  last 5alf  centzrp Parliament kas lntervcncd 

t 5 r c ~ g h  Royal Cmissiorrs in order t o  crlre some of the defects due to 

poverxent 5y txclusively  zcadenfc bodies. The r e s ~ l t s  of the  last 



Royal Comtission were so unsatisfactory t 5 a t  a voluntary c ~ . i s s i o n  com- 

posed of schclass arrd Irl'.wm ?I#??; now urdc r t akcn  the s t u d y  sf the ertire 

problem and has putrlished the f i r s t  i t £  its r epor t s .  Both lay trustees, 

alone, aad teachers, alonc, sre l i o b l e  to h e  m e - s i d ~ d .  l.T?ten the prcsi- 

dent is the scla l i r t k  or channel of co.cr:nication Setwecn t b . ~  staff or 

trustees, h c  tends tc be autocratic ,:nd is r :nli l ;ely to be widely infomed. 

Our Xac-rican expcricncc shows t h e  cmsequevces. On t he  othcr har,d, f a c -  

u l t y  goverrcnc:lt xotrld d i s t - r n c t  s c h ~ l s r s  and right lead ta internal. and 

facticnsl diffic~lties. 1Jz hstre, as I have s a i d ,  tried to c o r r e c t  these 

t7cnlrncsscs by constit--lt:i-.g the  h a r d  of Trustees of the L ~ s t i t u t e  oct  of 

l aymm,  a c a d e ~ i c  ptrsonagcs n c t  nenbzrs of the  Institutc, and persons 

chosen f rm the Institute staff. Thus every rclcvant point of view should 

5et: E kez - r i~g .  A t  present, t h i s  arrangerrent w i l l ,  1 believe, suffice. 

F u r t h e r  steps can be tzken, i f  problems arise, fo r  t l ~  solution of which 

t i t i s  simple organization is inadequate. I fear,  however, that mere organi- 

zatioq and rules will ~ o t  alo~e achieve our purpcse - that of creating a 

genuine seat of lear~ing. Syzpathy, helpfulress, and mutual respect, 

inv01vi~g director, trustees, and f a c u l t y  a r e  a l l  requisite to create 

an atmcsphere free of tension, attractive t o  nEiI of high a t tn in r , en t s  and 

t o  s tuder t t s  of uncsual. ab i l i ty .  

The schocls ccmpasiag the Institute shocld cach select and admit 

its ok. students; no registration off ice  is needed, for under existing 

acadenic condftions in America t h e  possession cf a diplonu or degree does 

not indScate whzther i t s  owner is f i t  or  u r f i t  fox advanced study. Thcy 

must 5 e  discovered bp any seans c a l c u l a t e d  to locate t h e n  Scch students 



do indeed cxist  in A x r i c a  i r i  ccnsiderable w-~bers;  3zt they are not 

easily fmr-d,  fo r  already univ~rsi tics 5 i d  a g ~ i r , s t  each cthcr for then 

either by o f f ~ r i n g  fcllnwshjps frcely or by offcrLng past-tSns caploy- 

ncnt. X ari sure t32t e q l o - p o ~ n t  as assistz~t: zt: this stsge of t3e s t ~ d -  

ent's prc3rcss is wrong: in a r e ~ t z n t  xepwrt '.he Pres ident  of !'nrvssd 

dcplores the f a c t  t h a t  of the ~ r a d u a t e  students of Warvard Knivarsitp 

56 Z arc now "part-ti;iiet'. 1 s k r ~ u l d  urge t \n t  S t ~ d c ~ i t s  he a s  a ru le  

full-tine, tbcuzh I can c c n c ~ i v e  of cjscurnstanccs and coqditions which 

ruay jvlst i fy  ?!I? a h i s s i o n  of A t h ~ r o u g h l y  competent a d  higblj- sdvanced 

student c f so  ctkcrwisc engaged, t k a t  £c l lms~ . ips ,  grants, or rore often 

loans be a ~ ~ a i l s l ~ l e  fcr pcrsoas of distinztly unusaal gifts and prcmise 

who cannot  eihen-ise pmsue :t,ej r studizs snder proper condit i cns, and 

t-het reasnrtahle fees be charged i r?  otber cases. The budget and the pro- 

g r a ?  sh.lo:ld be su carefully control led that t h e  Instf t u t e  will for s m e  

y=ars z t  l aas t  be independent of receipts frm fees. Thz precise incmer 

of xaklng the a~.rw=-l Gudzet can be determjmd sorrcwhat later; I am clear 

tha t  t h e  I a s t i t u t e  should pot a n w ~ a l l y  spend i t s  entire i n c o x ,  that  it 

she-cld undertake nothing involving a deficit, a procedure thzt is a11 too 

cormen atld with disastrous results.  Tentatively each school mey work out 

its budget, and tk several lludgets czr! perhaps be harmonized in confer- 

ences b c t ~ e e a  the director and the several schools, ir! p r e p z r a t i m  for 

consideratian, f i rs t ,  by a Sudget comi t t ec  of the Board of Trcstees, 

ctmsisting, perhaps, as at t h ~  R c c k c f ~ l l ~ r  Institute for Medical Research, 

cf r5reo scholars and twc layner ,  and finally bp thc Board zs a whole. 



WT I O ~  xequlrcnfnts are n e ~ d e d  as to the r.axirrm or nininln nq-mber 

of hews or years t h a t  the s t u d e n t  m s t  trr may w r k ,  zeither 2s to majors 

ar rnincrs reqlisite to t h e  a t t a i m e n t  of a degree, and we ccu deternine 

e x p c r i ~ n t ~ l l y  pro5lens such as the l e n g h  a ~ d  arrt2gen;ERt of terns.  

There will tc excellect s t t d e ~ ~ t s  who uflX w ~ r >  ic m e  wsy; cquslly cx- 

celi,.nt students r~hc vill uork  quite diffcrectly, Subjects er f i e l d s  

do 33:  hnve t~ SE ~~~~~~ered" - cannct be, at a I-.ig3 :!ev%l. fa his =xi 

t i n e ,  th student ney sF.3~ that hz has ;r,lst~red hTs subject ,  witho:~: 

cj?ic> tmstery t7:c. Izst-ltcte should g ive  h i s  na cwrk .3: apprctval. He m y  

perhs~s, iq ~dditfa? ttlereto, ha-rc dcnz wTl;.t t he  Geraz~s  c s l l  ~ r ?  "Arhtitn; 

i f  so, 5e car. 5c f u r t h e r  d i s t rr lg~ i sked .  3ut in any case t i e  nwlbers v i l l  

3e sn s z a l l  t h z t  prsfessor and students vill k;lm cne enotber iatiaately; 

nscSi;..ery 1.51 t e  s.;perr'luxs; arrzngcmcts shmld  very frm r.en to nsn, 

Fron p a r  to year, f r m  sa3 jec t  to slbject. R e  highest psssihle stand~rd 

~f b t h  generfif and special e d u c a r i o ~  s'iould Ee insisted on: SG rile3 the 

Founders pro~osed in t3rir f i r s t  l e t t e r  to the Trustees. 

v 

fa this cnnncction I w i s h  t o  p a r d  egzinst g ctlslr.terpre:atiol~ of 

:hc tern, 'sschoolsw, f have said that  it is to.be loosely Interpreted. I 

s y  n m  add t ha t  i t  i~vclves no p a r t : c ~ l a r  theory es t o  how kaawledge is 

.3 be advar.ced. In k ~ x f  ce, one is t o l d  time and again t h a t  P.nowledge 

m s t  '35 f l ~ b r f ~ Z ~ t e d ' ' ,  that "tea%-work" is essential. Ncw there is no 

,ue~tion that scholars rely upon one ancther, as they rely ~ p c n  the long 

Istory of whjch they are endeavoring to fcrge a new link. S u t  great 



scholars, scie~tists, snd p?..llosop?t.lers r ~ y  bs re r . t ionzd ,  wha, while Irdr.- 

!tta Gpon t h s  past,  d id  t h e i r  El1ndac:enral t f i inking a l ~ n e  - Kant, Newton, 

F.eraJay, Darwfn, Yenry, and cure recently E?nstein, vSo ?.as lattzrly sa id :  

11 I 2~ ti h x s e  far s i n ~ l ~  karntss, rot cut ~ z l t  for  t~nderrr or 
t e p m  work; for well I Xncu thzt in order to alitair. any de- 
flnit~ g i a l ,  it is imperative t h a t  psrsor. shculd do t k e  
th'_n>:ng a-id c o m r t d i n g  and carrq nost 95 tfie respsnsibility. 
Bur ehosc t h a t  arc l r d  s ? o + ~ l d  nat  b-2 dsi-:er,, 2nd ttey s t i ~ u l d  
be a l l c w d  tn  c h c ~ s e  t5e ir leader. " 

w h i l e ,  thereicre, I of the apinlan that t h ~  Lr.s t i tute  as z teac5irg 

body can probebly best fcact ion i f  tl:e representativzs of s gi-"-en subject  

meet 2nd disctlss t5eir wmmn i- tcrests  3s a scba01, I S S O Y I ~  a l s o  allnw 

<very individ-231 and every schsol or group to psrsue the  se tbods  that 

C .  

seEr?. ts him or to them Sest .  Sezu~en me? of z~rst-rate ability collabo- 

rsrian or team work cannat be a t r a n p ~ d  or forced; o n t h e  other hand, col- 

l~boration and dfscrssicn will take place,  w3ere m r e l ~ t f v r l y  small group 

of scholars h3-w abcr.dar,t 5~pgr t l :n i  ty to discnss with one snotl~er either 

t h ~ i r  owr. indi ir idusl  prcblms cr pro;>lo,ms tSat  l i e  or. the border l ire,  

In C ~ : J ~ S S  cf tiae, the buildings may Se so conceived and executed 

es t~ Eacllftete interco2rse of thjs type. I 'nave in nind the evoht ion  

that in the  process of centuries has taken place st A11 Souls  ColIegc, 

Oxford, where, as in t 5 e  proposzd Institcte, these are co undergreduate 

studetts, and where advanced students and t k e  a l d e r  Fellows lfve cnder 

i d e ~ l  con2it ions, whether for thelr individual cr f o r  collaboration 

and coY?eratian, No one plznned a l l  this.  It grew up beeasse scholars 

were l e f t  free to work out  thetr owr. selvsticn. It cmnot be fsitated 

or taken  over; h ~ t  f t  is there, as ei~fdence r h ~ t  the  thing can be done, 

if t h e  pete is not fsrted and if t he  hand oE t he  executive and edxinistra- 



tor touches ht lt@-.tly the  growing orgacisa. There is a school of 

nat?czatics, l e t  us say, made up of nla th?~a t i c icns ;  but the mathemticlans 

will lunch, spoke, &at, w a l k ,  or play  23lf wit11  the physicists; czn 

acy possible f o x  oE crg~n3z~tfon g 3 v ~  the flexibility, the i n t l ~ a c y ,  

t h e  ir.5 ormalit:, t h e  s t i m ~ l u s  ~ 5 u s  at t? i2able?  No " d l  rector" or "dzpart- 

~ e r t a l  h e a d ' b r  "execu~iven needs tc worry for f ~ e r  t 5 a t  indipendent cr 

water-tfght grcups, ignorertt af ane another,  w i l l  form or not Zorm, If 

the spirit of learEirro, enimztes t'ne Institltrte - and without t h a t  these  

is na xeEscrt f o r  its ~xistence - aen will 5al:q togett-er and work tosether,  

because live together, have their recreation together ,  meet on tt.e 

sanc huaane soc ia l  level, 2nd havc z sfngle gosl .  

VI 

In m:r op'ir,ion, cwry  s t e p  teker, in Fcrmirig c3e Instimtc should 

>e v f r ~ e d  as experi3;ntal. Acd t h i s  w f l l  be easy, f f  the Institute is 

a p t  srnafl and if its quality is s~cirrely g u ~ r d e d .  To the questlon a£ 

&at_ s~bjec t s  o r  scSools to start with 1 h ~ v e  given m c h  atteatfon; and 

Yave pr0ffte.d by judogent and advice o5tained fron nany sources. 1 as- 

;me at the outset that  no su5ject uilL be chcsca ur continued unless 

:he r ight  man or me? can be found. Subject to this reservation, never t o  

le forgotten,  a very vague stztenent is coztained i n  Sulletfn No. I. I 

:a- be smewSat nsze definitc rim, though rctainfng l iber ty  to change up 

o t h ~  very m e a t  wten ection is resolved upon. The decfsion not t o  

e ~ i n  wit5 the physicel or 5Iq1ogitaI scfences Sas become stronger; they 

re already t t t ter  dono than other subjects: flareover, they are creating 

ro51ens with which un:vefsiti~s are not now dc~liag competently. Finally, 



tf iey ere not a t  t h e  v l r y  fcr.crtdatioi.1 of modern science, TTlzt foundstion 

is eathematics; and it h a p p e ~ s  tha t  rathcxatics i s  not a s u b j e c t  in w3ich 

nt present mzny Arrcrican -~niversit . ics  are ec inen t .  Mathexsties is the 

severest of a l l  discip2lncs, aatecedent,  311  the  one hand, to science, 

or, t hc  other ,  to pl15losophy md ecoricmics 2nd thus is ert'ler social d i s c i -  

pliaes. K i t h  a l l  its ebstrs.ctness asd indifference Sots pure and ap2Iied 

scientific and p h f l o s o p ' ~ ? ~  progress of r e c e n t  years h ~ s  bee11 c lcse ly  bound 

up wiz5 z.ew types and methods cf  sheer mathematfcsl thinkfng. 

In be3alf of ; t ~ t h e n a t i c s ,  o t % ~ r . t h i n g s  a r e  to be said in addi- 

s m e ,  uses, as EII t h ~  hl25cr activities of the hunan mind +.sve uses, if 

the ward, "-~se"  is broadly and deeply understo3d. But its devotees are 

siqsulsrly unconcernzd with use,,rr,ost of a l l  wirh i m e d i s t c  cse, and th i s  

s t a t c  of mind artd s p i r i t ,  i c  sezrns t c ~  w, ought to darr,ir.ate the  new Insti- - 

'lute. Nor'ning is tlore likely to defeat  iEselZ, not5ing is on. t5e whole  

less productive in t 4 e  lcnp rcn than fmediecy in the realm ~ f -  research,. 

reilectioa, and contemplat!on. The ncn vhc have nzved the world have 

us~sllp been aer. wF.3 Save followed the  will oq tbe w r s p  of their  awn in- 

tellectual znd spiritual cr?r?osity. If we czn make the Institute a con- 

g ~ n i a l  hone fer those who are curious in t h i s  sense, it will 3ave its 

e'fect. On the erher hand, the re  exfsts  the precisely opposite type 

af mind - the mind t3at derives its i n i t i a l  stimlus Zrm a practical 

need or problea. Laraisier, the foxnder of m~dern chemistry ,  is sefd to 

have Seen started on h i s  read by t h e  need of iaproving t h e  l ighting of 

the  streets of Parfs; 'eud Justice 'dolmes ?as s h ~ w n  t h ~ t  a great political 



p5ilosopher can f i n d  h5s t e x t  and starting po in t  in purely practical 

problcns t h a t  a r i se  in zdr;lfnis:cring the law. Pastecr, Lzster,  Koch, 

Ehrlicl:, nnd an itr,ecdi= r o w  of physicists a;ld chm-rists have t h c l r  feet 

it! b t l a  worlds - t!:e world of practic~ and t% w o r l d  cf tkeory. ?Ifads 

that are f ~ n d a r r ~ n t a l  in their searching,  whatcv~r the spring that Roves 

them - c~rlssity, pity, i~aginstion, ox praet lccl  sense - all helong in 
an tnstf  t ~ ~ t e  for zdvanced study. 

F m  ra t f :exatfcs  is singularly well suited to our b p g i n i n g .  

Mzthesaticians dt.ai with iztellectual concepts whfch they fallow o u t  for 

t 'rleir awn sake, but rhey s t i n w l a t z  scientists, philosophers, ecor.mis:s, 

p c c t ~ ,  msfcians, t3ougl1 without k ing ,  a t  F-IL conscious 02 any need or 

responsibllitp to do so. Moreover, it is no srriall, theugb an accidental 

and i n c t d e a t a l  z d ~ a r ~ t a g e ,  et a i i m ~  wher. we wisk to r e t a i n  plasticity 

aad pcstpone acts aad decisions t 4 a t  will bind us, tha t   athe he ma tics 1s 

the siapl~st of s-Jjjects tc begin w i t h .  It requires l i t t l e  - a f e w  m n ,  

a Eew s t ~ d e n t s ,  a few rcms, bcoks, blackboard, c?aIk, paper, and p e n c i l s .  

Let us endea- or, thercfare, tz brfng together a ferc5le ~sthenatical 

group; 1 s  us p r ~ v i d e  for them i d e a l  conditions of w r k .  In due cccrse, 

pr3v:sion can he t ~ d e  for rathematical physics, end tF.e door th:s opened 

Ear arlcther st?? Samard when eondftfons are r ipe;  cnd for stetlstics, 

wFllch wiXS open a door on t'le ether side. 

A t  the  sare t f m t . ,  assuming tha t  funds are adequate knd t h a t  the 

s i g h t  persons can be secured, I am r.ov incl ined :o i rx lude  eccnmics. It 

is, as I he-~e  fntfmsted,  :inked t-x, rathemtics by statist ics.  In other 

respects, it sems t o  be a-erything t h a t  rratkerratics is n o t , . f q r  it is 
\ 



obvicusly of c3.e world of action,  razker than t b e  world of sheer tbocght,  

B 2 t  t k r e  art gravE rcaso3s f o r  t5is ~ 3 3 3 ~ 9 .  There is no r!u?re jnpcrtaat 

srrbjkct than rS+ e~rcl.ctjo;l cT t h ~  szx ia l  or~~aisa, z.;-,2 t k ~  s o c i a l  orgmisz 

i s  drve1opir.g cow as >ever kforf under t\e pressure 05 eccnan-ic Eorces. 

Eefcre our * I E ~  eyes, ;.ar.Pind I s  canc'ucting p o r t t n t o ~ s  saeiel-ecouamfc 

exp?ri;;.eqts. SC~E:QCE a?d pP5lose?hy a r e  cr3atir.g f i ~ w  nes.ts A I I ~  new goals; 

t F e  eccnoaist ~ 1 s t  have ssce th ing  t o  szp es tc; t l l e i r  value and feasikility. 

Alrost h a l f  a car.tury e g 3 ,  whilc s t i l l  a 3lass~chuset ts  jzd~e, Jzstice 

IIo'lzes declprr?: "Thc 3 3 3  of tkc f l r t u re  is ztre ran  of st~tistics and the 

n s s t e r  95 ezor-~zics." R u t  w k r e  does the rzc3~arr.f st a?.joy t h e  independence 

ard th?  leis^^^) whf ch have f o r  a century i?een enjoyed b;~ tF,e philosop5er 

and t h e  pSysiefst? Where is the ecr,ao~ist  uh3 is by terns a student of 

practice and r tl-inker - 4 3  tt3uch wit5 t he  realitis, y e t  nzver their 

slave? At  present, ecancr.ists too often l i v e  frm day to day, frmn hand 

to rno~t3; a 3rcE~ssor, a journalist, a h a n d > ~ a n  Eo- 5z:ks arid business 

aen. Ecoz~xiics, hard  pressed by t'~e tasks C E  tho  day, 5as net uscally 

cnlisted mines w i l l i n g  t o  work in leislrrely and p9ilosophic fashion. 

I1cr?ce, in part, its f a3 lilres and disappointments. Ilalf-baked ideas, ex- 

p=s i :n~nts ,  r e c m e n d a t i  ors f lood  the world; econrnis ts are s ircultaneously 

expccted to 5 e  invcatizztors, jcurnalfsts, advisers, r'nrecasters, and what 

not. Sot infrequently, t h e  source of thefr fncmz fia? i ~ p a i r  the sound- 

ness or relie5il:ty of their judgment. Emhere does a group of EconoaIsts 
0 .  

enf oy the cor~drt icns w5f c!i Paste3-i~ enjayed, w%en Ye was working out the 

foundations of preventive medicine, or fl.ela%ltz, Clerk Msxwell, and 

Rowland, w%er t'ley were working cut the foundations of rrodern p3ysics. 





ozr r y e s .  R e  mathemticiar. is in a scnse secure frart. imed iacy ;  the 

t c o n m i s t  x v s t  be made so. He has a t  tirn2s to xinglc in the stream cf 

1Sfr; we mst mqke i t  szfe f c r  Mrs.  t o  se sz .  F?e mst Le enabled t o  take 

t 5 e  same a t t i  t::de towards socizl phenomena t h a t  t 4e  rnsdice1 scientist has 

nc; h ~ u n  rnebled to take  tnwzsds disease. Hot evEr. t>e practical m n  need 

be conc~rned 2 s  to the good of this sort of work. T?e late Professor 

S t a r l i ~ g ,  discxssing disco-~ery and research, s e i d  wisely: 

"The preparation of fnsrlin by Santins and T e s t ,  afi ~dmirable 
piece of work, i s  b u t  S ~ E  fsst step 05 an srdu3rrs journey, in 
which huridreds cf workers have tslcea part .  There is no ~ e c d  zo 
Se c ~ n c e r n e d  zbaut *discoveries*. It i s  only  necessary to ensure 
that  t:?e grcwing t ree  cf knowledge is due, round and pruned and 
wetered." 

Beyond thcse tw:, schools, 1 do n o t  now lorsl:, though it 4s obvi- 

ous how rsadily history a d  a the r  schools - literatur~, ~ u s i c ,  or sclence - 
car! be addcd when roney, men, znd i d ~ s s  are availa51e. I an opposed to 

making a "sm~ll begirnirg" 3n other subjects  that wi 11 soor. create a 

d e f i c i t  on tt,e theory - r:listaken, as I th ink  - tha:, i f  t5e pressure be- 

cc'trzs acute enough, funds can somehaw he obtained f o r  necessary expansion. 

ExperJcnce shows t h a t  ur-der such ~ c r ~ d i t i o n s  the head af  an institution 

m~st becone a money-getter and t h a t  t3e university itself m y  lose its 

freedom in certain  direct ions .  I favor, as I have already s a i d ,  financial, 

adrrinistrative, end educational methods that  will leave a surpfss ,  not 

creete a def i c i t .  Tkus tF;e Institute will be enabled to pursue a policy 

analcgous to t h a t  of t h e  Col16ge de France, v i s . ,  to tzke advantage of 

sur~rises  by creating fron t i m e  to time a chair f o r  a new s~bject or an 

unexpected person. By the same tokerl, ~ o t  j ~ i l r g  coccerned with subjects 

3r degrees .in t5e ordinary sense, chairs t h a t  have served their pbrpose 



cen be discuntinurd. In t5es.e respscts the s t i ~ ~ l n t i n g  Inf fuence of the 

collgge de Francc hzs proved of incelculabl~ value. It hzs pioneered in 

every direction, even in ~ : e d i c i n e ,  i n  which, while never atteapting tfie 

fcraaticm of a f a c - ~ l t y ,  T t  kas  furnished c h a l r s  and laborator5es far scme 

of the ereztest of rr.edicnl scie? t ists .  l?ndtr sue5 circ~?r;stsr.ces, g r w t h  

vfXl b~ slow arld u n s p r c t r i r z l ,  as it should be; f o r ,  i f  grout5 f s  slcu, 

w2 shall learn  rr .~ch f r o m  experience - P:C~ thtl will he 5 e l p f u l  in re- 

shapi~g such schcols as we s t a r t ,  rrrdc\ that w j l l  be h e l p f u l  in skapirg 

atbers; end, i f  tl-e 1 x t i l ; u t e  is v ~ n ~ y m e t r i ~ a l ,  it can the rar2 readi ly  

r c ~ a i n  e l ~ . s t 3 c  ~ n d  Sighly vitalized, 

VII 

Scholarly groxps szch as I have described srE not readily pro- 

curable. The wer destroyed rtany persons who u ~ u l d  have b e ~ n  eligible; 

t h e  unsatisfactory econonic status of teaching surely deter  otllers, Kone 

t \e  less, t h e  caaditioqs t o  be offered will, I believe, attract sane 

Anericen scholars of high renk; they will certrinly e t txac t ,  for varyiag, 

3bt klwsys strfficic~ttly long periods,  disting=;ished fcreigners. Foreigners 

ofeen f i 2 d  it sc difficalt tn accmcdate thenselves to cur usual type of 

academic organization t 5 a t  they are L.ardXy more than decorative. I sus- 

pect that, in ?he Tnstitute, as above described, they will fell thenselves 

t t  zt ~ Q T E ~ .  In the great days ef the  eerly Hopkins, President Gifranmbor- 

ro~ed" and recomLe~-ded *borrowingw. I am hcpe5ul that "baur.mingn far 

periods long enough to be telling r a y  Sccome a recagnised feature of the 

new Institute. Beceuse of t5e increased cost cf living and travel, stud- 

2ents, unless financed by cutside agencies, can  no longer wander as freely 

ss they d i d  h a l f  a centnry ago; it may be at times easier to reverse the 



process by Srizging the professor to t h e  s t ~ d c r ~ t s  rzther thae t o  send t h e  

students t o  :he professor. I t  is hmevcr, zlso i~portant t'zt the director 

acd the  staff should fron tir~ to time visit ether instit~tlons irL t h i s  

coup-rrg a i d  Europe. Fore ign  scholars a n 2  scientists, living, as they 

do, i3 e:<sy reach, krmw m e  zmther  personnlly. T ~ E  ilwrican scholer 

or sciertt i s t  t r ~ v e l s  se1ativel:r l i tEl?; nc5 tber he ncr  his unive-sity 

can afford the expease. Yet co th ing  is nore stim~lating - cr in the long 

ran  Tore econcr5cal - t4aa ?essor,al contacts. :IOG taC the head 05 a uni- 

v e r s i t ~  jcdpe wisely, .if he has not  for a gcneratfon bee.?. in rcuch with 

sc!mlars end sc ie~ . t f s t s ,  if 5.e do?s not keep in c l o s ~  and constant con- 

t a c t  with sc5alars axd scienttsts, on t h e  one hznd, and w i t h  t h e  r e a l  

world, an the oth=.r? St:sir.ess ~r?l,n knc~w better; they ere constant first- 

hznd students of t4eir cm.pctitors; on this point nn i n s t i t u t e  for ad- 

uzncrd study ear. cerrzfnly learn  sonethtnp i r .por tan t  from i~dustry, 

V L I I  

1 have fro5 she start insfs ted t h a t  In not\ ing csn the new 

lnstitcte do n better sen-ice or exert a more w h o l e s o m  in£ luence than 

3y plecing its staff on e sour-d ecenmic basis. The professor is ~ o t  in 

zozpetition with professional or business life; the incare of a busy Lawyer 

~r doctor or bzsi~cless mart would harm, not  h ~ l p ,  him. IIe m s t  be so de- 

roted to learning t h a t . h e  would be willing f n x  i t s  sake to endure hard- 

ship and deprivarlon. A l l  too  freqcenrly he Xas done and is doing so. 

Yut it does no: follow tkat ,  bscause richss m y  ham hin, cor.par-ative 

,overty zids him. Mis needs are xel~tively simple, tboug3, such as they 

:easambly ere, t h e y  should be artply s a t i s f i e d ;  and a ccntri3utory pension 



sc\crc should 'cc cpen t o  a l l  ccnr:cctcd wit! t h ~  Instiitcte. It dces n o t  

Fclp the c l a r i t y  or concentration of w :nnnVs tbinkic~, if he is oppressed 

5 y  Lhe f e a r  of 2 ;..=edy cr ~ r e c a r i o - ~ s  o l d  sge, i f  on x e t i r c m e n t  his scale  

of living, already cone toc  Izvis5, %as tc 3 e  suddenly rcd ,~csd ,  i f  his 

wiEe  is corpelled to forzga dmestfc help, if h i s  children are deprfvcd 

of 15':cral cduc~t io ; l e l ,  opportunities, if he 'Lives in crzmped qtferters, 

i f  h2 lacks pri-razy, books, music, er trsvel ,  if 11c is l e d  cit3cr te r a r q  

fcr roney cr  :c foregc tbe  raising af a family, i f  a gap - sccial or 
fln~ncial - sxists b c t w ~ e n  t h e  a d ~ i n i s t r z t i v ?  a d  exccutlve h s d s ,  on 

t t e  c=e hand, and t h e  scholar, on the other. Nor is t lw univcrsisy as- 

s i s ted ,  i f  a ICW scale GE remineration draws t o  its s t a f l  , , . i inly nediocre 

or part-tire workers, fdrced to incrcase t h e i r  i ccme by splitting tFeir 

ecergy and attention. Tcunger ne:, s t i l l  on t r i a l ,  r z y  be d,=ccnely xe- 

runerated without danger, provided their terms of service src d e f i ~ i t r l y  

l i ~ i t c d .  k ' ~  shall open a new era ic educatior, if our selnries  indicate 

t h a t ,  wllatever his rrportanc~, nct the  administretor, but: the fac~lty, 

creates a caivessity. Surcly the  caticn which ?as bailt palaces for 

librzrics, laboretorfes, and s t u d ~ n t s  will n o t  permanently ignore the 

prsf~ssor wlte is in truth the university i t se l f ,  For, as 1 ife Secoms 

Ycre ccsplicated, the uaiversity becmes more 2nd =re important; Into 

its chairs an ever larger sharc of brains a-d devotion must be dram. 

Under wSat  conditio~s nil1 this take place? It is our duty t o  ascertain 

them and to m e t  them, 3ut such a scale of rermzeration is not a one- 

sfded affair; it pledses  the professor to det-ote h i s  whole ti= to the 

university and t e  avoid gainful activit ies .  Should t h i s  policy be ac- 

cepted, as i n  rrry opinion it must, the entlre f acu l ty  of an Aaneric~n 



institution will thus be placed on a full-time basis; rzal ecbdcnic free- 

dce - the freadom t o  ucrk ut~wcrrled and unhatpered - wi 11 5e at ta ined.  

'Jr,der such c i ~ c ~ ~ ~ . i s t a ~ c e s ,  t 5c  professor oi C ~ O > - C ~ ; . I ~ C S  r a y  e lec t  tc study 

thorny and ccntertious Zin~ncial, bus iness ,  or socisl problers; he can 

teke 3is tfne i: so d0ir.g; w h s t e v ~ r  hfs conclusions, Sis ictelicctusl 

i n t eg r i t y  is no+ Zitc-19 to ba ir..paizad or i n ~ ~ z n c d .  02 t3is b a s i s  ~1or.e 

cnn 2 ~lxiversitj. cr an i n s t 5 t t . t ~  be i7- the wtsrl2 a;ldoE t he  world, as f a r  

<IS any i a d i v i d c a l  rr.: j* dcsire, and yet preserve its z3sclute indfcpend=nce 

ar-d freedom of thought a?d speech, 

Ix 

The success of tile Institctc w f  11 i 2  t?:e slow processes of 

tia: ?re rresszsed 3p Lhq dcvzlgp~ent of its star,', the students thet i t  

t r~:~.s* a d  L:IZ addittons tkit it nakes t o  t h e  wcrld* s fund cf L~ouledge 

and e x p e r i e ~ c e .  For t he  f u t u r e  of its sruderts it need a k e  little t\ccgbt: 

t h e i r  ?=l.~d.er r i l l  be l i rr , i t ed;  the-,: will find theis level. Addit ions  t~ 

knclwledge :nkc the form cf papers, hoks, and oeczslonvl addresses. Fsny 

Acexican uilix-ersities ~aintain their o m  presses. They may in some cases 

5e j u s t i f i e d  ix so doing;  5ut 'he Institute for  Advanced Study needs no 

press. A u r i - ~ e r s i t y  press is n Susir&ss; i f  possible, i t  mist pay a 

profit - a t  least ,  it rust endeavor t o  carry itself. In either event, 

i t  ~ t s u z l l y  pu5l',shes what wf 11 s e l l  - s m e t  i::es wart\-while books and 

paaphlets,  often books afid p a ~ h l e t s  LFat had f a r  b e t t c r  rerrzin uiiprifi',ed; 

it shrinks frcm ptlbfications that 'appeal to a srralL circle  of readers and 

students, thol:~> Erorn a university po in t  of view such p u 5 l f c a t h s  may be 

of p r i m  importa3ce. I favor a strict  policy in r E s p e c t  to puSlication. 



t t ~ ~ ~  1 zrbeiten, werig publizieren", Ehrlick cszd tc s ~ y ,  L e t  3 s  hold t o  

a h i g 4  standerd gf pcrfornance 2s to bctb form ~ n d  c o ~ t E n t .  bi'heg a paper 

deserves publlcntion, there w i l l  vs~ally be a place for it; i f  a larger 

work nerkts printirg, i t  csn easily 5e har:dled, provided the  a c t u a l  out -  

l ay  is cndemr i t r en .  Thus x i i v e r s i t y  orgaaiz:tion will 52 s inlpl i f ied;  

rrcncy will 5 ~ . s 2 v e d ~  d i s t r i b - t i o r !  w t l l  be Fore s k i l f ~ l l : :  mznzged. Publi- 

c i z y  need not he sought :  i f  tk.z I n s t i t - ~ t c  succceds, t h e  rea l  problem 

will be how tc z ~ ~ c i d  cr restrict it. 

I !I;-.:c s a i d  r.othing de5i;lite t h u s  f a r  as  to buildings and s i t e ,  

and t>a t  hecause desp i t e  t ' i e i r  crucial i r p o r t a n c e  these thfrgs con12 second. 

Y~vertheless, thzy cannot be ignored, A grccp cf seholzrs should not he 

isolated; they need sccess ta Iibrnsles, masems, coll=ctians, 3rd other 

scFolsrs - t he  more so, bzcause a s l ~ w  develapri~nt  is ccr.tempLsted. If 

t h e  1 if e cf t h ~  aczdemic body is ta be ~tomsl  .wid whblesaale, t he  accessories 

c>f c iri  lizzt.?., n gust be ~:*tqZnr?Ele. wirh s:-ich neans as they posses - Z mean 

sc!~ools ,  pF.ysicians, f r f  e?.ds, arid du~wstic aid. "Association w i t h  otber 

:nz? l i k e  fber?.s~lv~s",  writes one who 112s tho*~gFtt deeply about the prcjecr, 

"wilI be a g r e ~ z b f e  and Snfomed by t h e  interests and graces of tl?e mind. 

Li fc  will be intensely active, bat leisurely a t  the same time, as scholars 

and wise men knm $ow to make lffe le3.surely. When f cortemplate the 

possibilities of leading life under such circmstesces, I an f i l l e d  rith 

t deep ent5usiasm and 2 vast yearning, If I am sa moved, I capnot docbt 

t h a t  there m s t  be ccuntless other  T e n  w50 are rnclved by the same desires." 

It i s  not, i3 the first ifistanre, a qaest ion of erecting huildings; for 

the  subjects, with which I propose that  we begir., any kind of buildin_es 

ray bc m d e  to answer. In time, certain conditions sffecting t h e  site 



wi 11 req3ite cons i d e r a t  im. It sh.)u2d be large enoxgh to be forever 

prot~ctcd n ~ a i n s t  the n3is.e and bustle of urban or comzrc ia l  l i f e ,  8ct 

I hqvc cm.e to no conclusion on thesc points; f have merely Seen analyz- 

51% t he  problem in crdtr to sep~rate the vzrious factors. Z shall sug- 

g e s t  tpe  appofnt;r.eat of a sm3P1 cornittee whtch m y  make a p r e l i n i ~ ~ a r y  

study of t h i s  question w i t ?  a view to ~encrsl disccssion by tF.c Eoard later. 

Certain topics I hcl-e purposell- uaitted in t\is repcrt .  I have 

said nctbing, for ex.w:ple, of t k e  dx t i e s  of the director. R z s e  are 

described in genera l  terms. in the 9g-Laws; t a  t h i s  description, nothing 

aeeds at this mment be ~ d d e d .  For the same reasor; I.  have nt:t touc3ed 

cn deta i l s  of business sanagemnt;  for the present tiley can coati;.-ue to 

be car-ied by c ~ u p ~ r a t i o n  between the treasures and r52 assistant secre- 

tary. M n y  persons raise tha problerr of a librery; but t h e  lihrary prob- 

les depends partly on locetion; partly it will be solved 5 y  eqcipping 

w i t h  book: tl-,e sever21 schools; o ~ t  of tkese, by tbe n-ere process of 

~ddition, the I n s t i t u t e  library will ult imetelq-  grow. L have proposed 

cothigg definite as to fees or the terms on wl-ich dezrees will be confer- 

red: both subjects a-ght to 5e discussed 5y t5e C m Z t t c e  on Education 

k-hich catnot be foxed until the f irst  staf: app~intmer-ts are made, 

In closing, l e t  me say that I am nct  rrmware of the fact that 

I hzve sketcked an edueationaf Utopia, 1 hatPc dcl i5erntely bitched the 

I n s t i t u t e  to a star; it would  be won3 to begin with zny otker m3ition 

zr aspiretion. On t3e other hand, I have 5een care fu l  t o  keep w i t h i p  the 

r e ~ 1 m  of the pr~ctical. B x t  f do rrot deczive Tryself; it w i l l  not be easy 

\, 

even to begin o:! a ry  sac\ hasis;  it w i l l  hc harder, as the pears -pass ,  50 
1 

\ -. -. 



keep to tkis stardsrd. IJE sh213 f i ~ d  ourselves dealins wi t l t  n e s .  and women, 

n o t  wit';. ;-ngets or s!lp~r-mcn, Dif f i c r t l t i e s  will arise; disappoi~:tr;rents 

w i l l  occar. But we s h a l l  55 ?=Ipzd,  cot hnrncd, by t5e  high l e ~ e l  a t  

which we hzve pledged ocrselvzs tc a c t .  I n  any case, ~ s l c s s  we attenpted 

s c ~ c r h i n p  r x c h  higl-er th2.n i s now ~ t t a i n e d ,  the:e t i o ~ l d  IIC little reason 

t c  ~ttfnpt acyt3ir.g a t  a l l ,  

For t : ~ e  prescnt, I ask no f i n a l  action cn t h i s  r p p c ~ t .  I hope 

only t h a t  i t  FE:J be free17 discusszd, On severa l  important ratters, I 

desire to seek Eurt5e: z3lrr.scl. Vhen tke E i m e  is r i p e ,  f shall ask the 

Roar2 f o r   tit-hority t o  prnceed.. Yzanw?il~, I wish t c  feel free to  al ter  

i t  in +.k 1IgF1t of slizh f u r t h e r  knswledge as f r a y  cbtain. 

Abraham ~lexner 

Sept. 26, 1931. 



AFPEKDIX VII 

The Dlrrctcr pad Fsculty fi2t.e r.cI7cr w ~ v c r c d  in t5eir rrLt'7usiosa 
fo r  the idea of thc I r i s t i t u t e  as stzted by k. Flexner in his 
bonk cr "*LTr.iv~rsitics," in - ~ n r i o ~ s  Btlllet:.ns and KcporEs to the 
Sznrd, mil 2 s  outlfr-ed in ~encral t e r r r s  by Slr.  B:~.rj,~rgcr ar-d Mrs. 
Fuld i t  t k e S r  letter to t 5 e  T ~ - u s t ~ e s  uf :-me 6 ,  1930. T3e high 
n i ~ d  scverc purgoac s o t  f c r t h  in thesr  d o c ~ l w n t s  appenli-d s t r o ~ g l y  
to scholars a l l  cver t h e  world. f: is, E r t h e m r e ,  a purpose 

i 

which t 3e  ~ncmbers of the prcse~t staff $5 t h e  fns ti t.;tcc believe 
can 5e c ~ t s i e d  atlt, and t h e  nect~ers cf the s t e f f  3rc delighted t o  
pledge tneir utclos: e f f o r t s  tmards its realization, 

The greatest  obstacle at the  presci~t: rnbment to t h e  re.lfizstion 
oE the h i ~ h  purposes of t h e  Fcezders of t h e  I n s t i E u t e  is t3e lack 
of eny established orZrrlJ procedcre fcx cerrying those purpcses 
into eZfect. Ttc 13stitzte is 30: jvst %IIO~?.ET ccl lege or nniver- 
s i .  1: 3 2 s  s3m rese~blances to the Ccl lEge dc Fraxe, t o  All 
S a t l s  Ccllege ef  O x f ~ r d  znd tc; the k i s ~ r  lu'ilhelrr! Sesellschzft of 
prc-wsr days. However, i t s  2nd should 3 e  different frcn a l l  of 
tyese, planied t a  x e t :  Rr:erican co.rdi t icns  a d  &cricar, needs. 
f t s  ain:s fire two-f old:  (13 Or ig ina l  ccr.trib.:t icns to knowledge 
and ( 2 )  tSe training of yocag scEol~ss who have elready received 
the dactor's degree or i t s  ~ q u i v a l e c t  in rescarch acd in the 
ideals nf scholarship. 

Dr. Flexxr's  admirable plan  f o r  realisirg t k s e  purposes was to 
organize a srnall irtstittrtior, with the f~llowing cl-.araeteristics: 

(1) Tha t  the menhers cf the s t a f f  should be e n  and 
w-2 capable of work oE the X g h e s t  pos s ib l e  excellence 
judged not merely by national 3 u t  by world standerds, 
(2) Tb4t the sch~rars of t h e  Institute shouldenjoy con- 
p le te  freedm. in their work, that there  should be no 
a t t m p t  a t  p l a m i n g  or regirn~nto t ior., t%zt they should 
be left  on their own respansibility to do what seemed 
t e s t  to tbem i?. research and in the direction of the  
activities of younger en. 
(3) That in the consideratioa c f  xen  for t h e  staff or for 
rtn,b~rsl?ip In the InstitutC, no accc'mt sFlould be taken of 
race, sex or creed- 

/ ( 4 )  That wfiile t h e  Trustees shouId have t h e  ultimate l egal  
a ~ l t h o r i t y ,  t h e  a c t u a l  control of scFo2arly and educational 
policies should be in the hands of :he Faculty. 
(53 T h a t  t he  me~bers of the Faculty strwzld have the dignity 
and security wkich cones frm adequste salaries and retiring 
allcuas,ces. 



( 6 )  T53t the I;-a.stitute shcsrld Se experi~erttal in c h r -  
actet ,  n3t st ickin,:  t n  sa fe  nrd conventional paths,  but 
daring to make innovations and to try out new id,-.as. 

T5e Institute is a yovng i n s t i t r l t i o 2  and ',kc Trrrstees, Illrector and 
Faculty have now before  the^ th2 i n t e r e s t i n $  tzsk  of devisisg such 
orderly prcc..-dures a d  p r e c ~ d e r c , ~  as will n ~ b k e  it possible to urry  
tF,is great conception i n to  r c z l i t y .  As cmpared w i t h  that  great 
t a s k ,  ind iv idual  iL1Lcrcsts sac :ai~nportant. G&at is ir~lporrant is that 
Trxstees ,  Director and Facult>- s h ~ u i d  facz rugzther t b e  prcblem sf 
designing h rlcw L?PE of acadmTc institation. The tssk is a difficult 
one a ~ d  we shall ' ha rd ly  svcceel  IY. ailr pinnecriag quest- ~r ...less we are 
unified and unless we have a clzar co7.cepticn of t h e  goa l  we STE try- 
i n g  :o retch, For - ~ a r i o u s  reas:* it has not been 2cssible to face 
t h z t  task sir tgle-sirdedly in th= p a s t .  Enw w e  are free to do rmr bes t  
a ~ d  upon t h e  achieve?eqts of t F t  9cxt few years the cbzracter and 
repd ta t io~ .  of the  Institute will depend Ear e 1cr.g tire to c m ,  

F i l e  it %as not been p ~ s s i k l e  kithcrto to tske definite steps toward 
t5e e s t a b l i s l ~ ~ r ? r  of o r d e r l y  przcedures far tfie I n s t i t a t e ,  t h e  prob- 
lem has Seen t b c  subject  of xsny discussions hctwcen the Gisector 
with m ~ b c r s  of rZtc !hoard of Trxstees arLd t h e  Facu l ty .  (sic.)  It 
would be t oo  ~ i c 1 1  to S E ~  t h t  t=ere i s  unanimity of c l ~ i n i o n  in t5ese 
two groups Sut iz cs3 Sc s ~ f d  tkat t h c  wcight of opinion is in favor 
of the following principlts. 

(1) h mst make every possiSle effort t o  n~sinta in  the 
quallrp of t \e  Institute Fzcul ty  at the  Xig5cst possible  
level. The best met'tod of reac!l i r~ this goal is to place 
t 5 e  respensikility f a r  i n i t i a t i n g  appciztnents upon the 
Directcx and t3e Faculty.  3 . e  Tr-istees, of course, rust 
have f'75 pbver cf zpprovinn ar  refusin2 to approye recam- 
rendations made to them by t h e  D i r e c t o r  ~ r t d  FaccLtv, but 
neit'ner the  ?:rector nor tF5 T r u s t e e u ~ Z d  have the 
p:wcr of m2l:ing appointments uf which t h e t a  the 
Faculty dces not 3pprclve. %ly t h u s  car. t h  u n i t y  of the  
I c s t i k u t e  te preserved. The se lec t ion  cE ncn for the  In- 
stitu~te Feculty should nut, %owever, rest only on the 
judgernert of the Facr~lty an3 the Trustees. We aspire to 
stand a t  the head of Americxi schclorship in the f i e lds  
which we touch. AppoSatnents wfiicfi  are ~ a d e  to the Insti- 
t g t e  are of czncern to s~?~c lars  octside, and outside advice 
should be sodlght In som f o n d  znd r e s p o ~ i b l e  way in con- 
rection w i t h  every appointmat, 
(2) The Trvsttes shocZd recognize the authority af the 
Facuity o v w  LFIe schoforly a d  educational policies of 
the Institxte. P:c other c c ~ - r s e  is p~ssiile 5f the merLL1ers 
of the staff sre t o  work in hamoiiy. There i s ,  of course, 
aluays t i e  danger that rezb~rs of the Facul ty  may seek to 
serve selfjs5 and depart~ental interests. Against this 
risk the veto power of the T r u s t e ~ s  is onr only protection. 



(3) It is important t h a t  t h ~  Tfusllees should rfcagnize 
that ~e best i n t ~ r e s t s  0 5  t h e  Institute and of scholar- 
ship i n  ?ar,eral vil l bc srrved 5y  :~llowing renbess of the  
Fac1.1lty tSc u tnos t  possi?lle f r ~ e d o n .  in t h e i r  work. Yen 
and W ~ R  of the ti55 type ws rse  seeking rill fee l  the mral 
r e s p c ~ s i h i  lity whi 25 acecmpanics such Esecdcr~ and wi 3 1 do 
their b e s t  to justify it. They will, Eurt'nernore, be power- 
f z:3 1y stiru1a:zd by rlrc presence of yo;lr.ger schc J ars seeking 
their ad\-ice and directior,, and by t h e  critical appraisal 
a£ t h e  scholarly wcrld ov'side, of which t5ey  will nct cease . 
e3  fcrm a part .  
( ' ~ 3  Dr. F f ~ x r e r  suggested in o x  of his e a r l y  reports t h a t  
hc $.oped t * ~ c  Trustees wsuld dcmnd- f r o m  t h e  Faculty a farnal 
critical p u y l i c  s ccou t t ing  at least once 2 year a£ t h e  work 
ic progress and of plans for t 5e  fu t r re .  It is not eesy t o  
x e  in just what  f o m  such an zccounting c m l d  be r a d ~  uther 
thaz in the  Sirector's reports whic5 presext to t h e  Trustees 
s ccntinuol-s s t o r y  of the activ5ties of the  Lns t i t s~ te ,  a 
story chich is reczp l tg la ted  in a briefer fcsn: ir t h e  anxal,  
3il l let in.  T5is is one respect in which t h e  Znstitutc has 
evolved so fzr no satisfactory policy. It 2s a matter which 
should be careful ly  s t ~ d i e d  by t h e  Trustees and t h e  Faculty 
in t h e  future. 
( 5 )  The Tzs tees  and Faculty should reco~size t h e  right of 
schc1arl;r 2rou;s outside the Institute t3 3e consul ted  net w' 
c~ere ly  or: nppo in t~en t s  L~ut  a l s o  on policies, including sx5- 
j e c t s  in which research shnvld from tine t o  tinc be under- 
taken. 
( 6 )  Cr. Flexiner believed strongly in Faculty representation 
o -  the guard of Trustees znd the Fo*:nders inclcded a recam- 
rr.fndzticn t o   his effect in t h e i r  deed of g i f t ,  A t  one time 
Ex. Flexller suggested t h a t  a cmnittee of members ef the 
Faculty should sit with tFle Trristecs ir. ar. pdrisory capacity 
w i t h v ~ t  vote." The plnn.actua1ly  adopted was the selection 
of nem5ers af t h e  F a c u l t y  by the N o ~ l i ~ a t i n g  Cormittee of the 
a o ~ r d  zzd one or mre nze~bers af the F a c ~ l t y  so se lected heve 
acted as Trustees since 1935. Tlte pr i r - c ip l e  that the Board 
of Trustees should -k =he advice of tke Ftictllty on every- 
tl-ing relating to th scholarly and cducstional pol ic ies  of 
the  Institute is scund end necessary. Tbis end could 5e 
reached by t+e crgarization cf zn advisory corntittee selected 
by the Faculty, or by giving tk Faculty pc.wer to elect  a 
certzin nmber of Trustees, or by such a clear division of 
aut3ority between the Faculty and Trustees that such repre- 
scntnticn would be urrmcessary. 

"See p. 199. Cr. Flexner d i d  nct  originate tb.e plan for advisory 
Faculty members. It uas suggested 5y  the Four-ders when he asked for 
an increese in the t o t a l  nurrber of Trustees tc provide for  Fzculty 
Tmstees. 



7 R e  Tr+rstezs s'~c:lld reccgnize f lqally tho  i3tercst 
of the Faculty in t 5 e  election of a Director. Any indi- 
vid-~al c'losen for this office s h o ~ l d  3e joia::ly chosen 
by the F a c u l t y  znd the Trus~ees, and t%e Trcstees should 
pass a resal.atia7 that 7 1 0  Diractor . i ? ; s~ t i s foc tory  t o  
the Facclty w o : ~ f  d be appcinted. 

The approval 1.y the Trmtees  af  theso recomer~dations as ta pxscedure 
would give to the I n s t i t u t e  secvr i ty ,  stability and peaLc which it 
ha. r.ever had. T+is end could be reached 1) j farnsl adoption a£ reso-. 
Zutions bp t h e  Trcs tz i - )~ .  1.t would prc.h3Sljl 5e k e t t ~ r ,  hmevfr, for  
.p i rus tccs  srd Tac-lty to give synpat>.~t ic  COT-sideration to these ?rob- 
Ic:ns and t o  e ; ,dc~vor  j o i n t l y  to w o r k  3 i i t  precedents which r i g h t  en- 
kod j  t 5 e m  and E-JCK ir?.pro-?e up02 them.. In devising orderly methods 
fo r  t4cr conduct of a yew and uzlqce I n s t i t u t i o n ,  tine an3 expcrieace 
are necesss-ry. For  tk first time since th2 Ellundeticn of the Insti- 
tutc tbe Trcstees end Fcculty are free to f a c e  these problens, a ~ . d  
upon judiciwis  action during the next few fears thc  whale future af 
t h e  Institute will depend. 

To tkis  s c a t  ertdcavor the cer~bers of t he  Faculty pledge to the 
Trzstses t k e l r  best and most znsclf ish € 5  f o r t s  to - th? end t h a t  the 
t w 3  grgups working together xay r ea l i z e  in actual  p r ~ c t i c e  the Insti- 
tute of ~F; ic \  Cr, F l ~ x r ~ c x  dreuned. 

rot zgpended, Sut addzd or. a separate s k e t ,  was t h e  following: 

TIIE USEFLahTSS OF USELESS KN0ILEI:CE 
ByASrat, lexner 

Itbet: Rutherford and ~tbess l i k e  3ohr 2nd Milfikar! have d m e  out 
of sheer c:~r ios i ty  ir, t h e  e f f o r t  to understa2d the construction 
of the atorr. has r c l e e s e d  forces which nay tsa3sfona h ~ i m n  l ife;  
but tF.is ultimate m d  un fo re see3  and rnprzdictable practical re- 
sult is not offered as a justification for Rutherford or Eimtein 
or 3ohr or Killikan or any of Lheir peers. Let then alone. Ao 
fducat  ional adiiinistra t c r  can poss5bly d i r e c t  t h e  channels f n 
which these or other rnen shal l  wrk. 

I larpcrws ? i a~ , z ine ,  Vol. 179, p. 548. 
June, 1339 - -  3ovemlser, 1839 



January 2, 1945 

T'le int;entioa cf t he  d=:lars i;t cst;3\'lishing t!?e Ir.;stitiite for  
Advanced Study es o u t l i w d  Iri t k i r  letter t o  the Trustees of 
June 6 ,  1930 was to fouitd a m a l l  lust5 tctior. of rhz highest  
poss l l l t .  qu2lity w i t h  the  two-fold prpuse of rnakiqg origigal 
contrft~tions to k ~ o w l e d g e  and of t r a i n i n g  young scF.olars in re- 
srarctr and in Cle i d e a l s  of schcIars5ip. In order tc. acccropfiSh 
t h c s e  ends, t h e  fol1r:wing p c l s c i e s  have been worked out  by the 
Dir~ctors, Trustecs and Facylty: 

( I )  T h a t  t he  members 05 the  s tn f  f sSculd  b~ am ead 
w o x n  c a p z l ~ l e  of creztive work crf ?FE h ighest  pcssible 
cxczllence judhcd n o t  ncre ly  by nctibnal 51it by world 
standards, 
(2) T h ~ t  t h e  sckclars  in th? I n s t i t x t e  shclt~fd onjoy 
co-plcte freedon in t5eir work, t h a t  therz skcutd be no 
a t t e m p t  st pldnning or reginenrztian, that  t\ep s h o c l d  
be l e f t  on t h e i r  o m  rnspons ib i l i t ;~  to d o  w5at seexzd best  
to then in resezrc? and in t h e  di~ettion of Lhe u c r i v f  ties 
of younger ma. 
(3) TFIzt in t;he considers-tion of men Ear the staff or for 
nex>ership in the Institzte, ::c Eccount s l o ~ l d  be tekea of 
race, sex or zrred. 
( 4 )  TF.at t ? h i X ~  t h e  Trustcas bsve the ultirate lq;l author- 
i t y ,  tbe ac tua l  control  of sckclarly and rducatior pol i -  
c 4 ~ s  should be in t i e  3ands of tie nirector asd Fa lty. 
( 5 )  T h s t  eppointnents t o  the staff of the Institute should 
he made only with t h s  sdvice and consent of thc Faciiftp, 
( 6 )  T h a t  %he n!mbers of t k e  Faculty skarrld ha-re the dignity 
and security which cone frm! adequate saldries and retiring 
allcwances. 
(7) That in o r d ~ r  t 3  secure cordial and cooperative r e l a t i o n s  
bctweer! Trust2cs afid Faciilty, certain niembers cf t h e  Faculty 
s"luId, as suggested hy the do~crs, be chosen to become 
neK*>ers cf the Soard of Trustees. 
(8) That t h e  Instit-:te should not 5c permanently c m i t t e d  
to any particular f i e l d  of research but t h a t  d i f ferent  f i e l d s  
r n i g ? ~ t  be c2ltivatcd or a5clndoned from time to time according 
to their importar,ce and according to the xie3 available to 
represent them. 

These policies were zsst of then stated or implied in t ! ~ e  letter of 
gift. T5ey have bcen repeated and erpSasised many tines by the two 
Dlr~ctors aad have been eccepted by the riiajori t p  of the me*ers of 
the Eacylty and Soard of Trustees. R c y  Ere the foundation upon 
which we mst build.  

T!=ese policies censtitute, h~wever, oh3y a foundetfon. The Institote 
is 2 your3 institution and for -rarices reasons i t  has not hitherto 
heen p ~ s s i b l e  to establish zpon t:?e b a s i s  of these fv~ndm-er-tal poli- 
cies a superstructure cf orderly procedure and precedent. With the 
new era now opening 5efore us, t he  Trustees, Director and Faculty 



are f a c e d  w i r h  t 5 i s  resp011sibi1it-y.  The task is 3 d i f f i c u l t  onc and 
ue shall hardly s ~ o c e e d  ~ n f e s s  we h ~ v e  a clear conception of t5e gael 
we are trying to resch. 

The I n s t i t u t e  is r.ot jzs t another  collcge or vnlversrty or research 
fo;.r.dation. It ~ E S  s c m  reseablances fD the  College de France, to 
A l l  S c ~ l s  Collese, Oxford and tc the Kaiser ' . l ' i lt;elrr Gesellsrlhnft of 
pre-way S c m m y .  f ts parpases :ire, h o r t e ~ - ~ r ,  d i f f e r e n t  frm. a l l  of 
tkese;  it is .?r, h ~ r i c m  inst itutic;?,  p lanned to meet American needs,* 

The Ins t i t s r e  for Advanzed Study is irsti t n t i c n  in which a smaf 1 
peraancxt zro7Ap of profzssors serve as the  r ~ c l e u s  cf a larger, teap-  
orary  grcup GE marurk, t h a ~ g h  g e a t z a l l y  yout&er scholars, it has 
been found t:lat t h e  ~ c ? ~ o l a r s  t5us b r s ~ g h t  tageiF.er are so m~c5 ir,tes- 
estcd i~ ttheir respective tasks, :r. tlicir ~k-7,  d c v e l o p e n t  a3d in the 
development of kncwledge tlat the usual  academic arrarlgemnts such 2s 
r egu l a r  czurses,  r e q ~ i r e d  attendance, degrces, exminations and ad- 
m i n i s  t ~ a t i . 2 ~  supervision can be d i s p e f s e d  wi th.* 

IT Ehese respects w3ich are all conseqLenczs of t h e  fact that it limits 
i t s  ~ n k n > e s s % i p  Lo sscholzrs cf a 3igk level cf ~ z t m f t y ,  the Ins t i tu te  
diffcrs ZYFF 211 American ur, iversi t ies.  It is l i k e  a university in  
thnt i t s  success depends on  ti^ izfluence thclt it has  on its terporary 
menbzrs as w e l l  as on the individual discoveries of its professors." 

It is l ike a "researc? ins t i tu te"  of w%ich there arc several gnod ex- 
=iplcs in Arrcric~, in t h a t  the mix5ers of i t s  s t a f f  are ccn t r ibu to r s  
tc knowledge. ft differs f r a a  a rcsezrch i rs t i tute  in two rajor re- 
s p e c t s  (1) the erphasis 03 the treatunc,t ef te~porary r.en.bers which 
flow L h r c ~ &  it 2nd (2) the a j s e x e  of a specified progrm of research 
s n d  of a11 regimentation.* 

E s s e n t i a l  to the success of the I n s t i t u t e  is thc  quality cf the grucp 
of prafcssors who conszitute i t s  zucleus. So profcssor should be 
appoin~ed who is not alreedy ~n eminent creativ? sckolar. Second-rate 
men, 4ow=ver,neritorious, sre e handicap. The bes t  netbod of main- 
teicjsg the c p a l i t y  of the Xnstitute a t  the h ighes t  level is t o  reqcire 
t h a t  appointments r e c m e n d e d  by the Director sbauld Eirst S e  approved 
by the Faculty ,  The s x e  principle s3ocld bc ap?lied to the selection 
of a Director when tie occasion arises. Tile unity of the Institute 
cannot be preserved unless  the Trustees make it t h e i r  policy not t o  
appoint a Director or a Professor w!~o is not supported by the  L~ajority 
of the Faculty.  On the o t h e r  hand, the Trcstecs  are the court of 
lcst  resort and are free at t he i r  discretion to approye or disapprove 
any remmIw!r.da'sbns rude to the;;! by Director or Faculty, 

Irt rhe a p p o i n b e n t  of members of the Faculty and .in selecting fields 
' 

for  research, the Trustees should not, in an nstitution of this char- 
acter, r e l y  so le ly  upon the advice of t h e  Fac~ l l t y .  The instit~tion 
we aspire  t o  b u i l d  will be so siznificant in a l l  the f i e l d s  of schofar- 
ship we to.3~9 t h a t  our a p p o i n t ~ z t s  w i l l  59 a matcer cf concertn t o  
scholars eveqwhere. Comptert outs ide  advice should be sought in 



sone formal and responsible way. 

F i r s l l p  it sF.orlld he  repcated that  tb.e i n t ~ r e s t  of the h s t i t u t e  and 
af scholars!-ip I r  generzl will best be servzd by alhwing merr.bers of 
the Faculty t h o  u:r,ost possible freedom in tbeix wcrk. Men and won-en 
cf t h e  hi;;?? we are seeking cannot be regimr-ted. Their work 
cnnnot be planned for then. They m y  thnselves choose to collaborate 
or. n given task, kc.: no enforced collshar..ticn, no otg~r . izat icn  of 
teaa wark, nc plan~cd r e sea rch  will ever werk with f i rs t - ra te  sninds. 

I)r. f lexller has p s t  tis poiilf ver j  well i n  z:, zrticle wIzich he wrote 
a k w  years 3.p. or. "The 'Jseftrlncss of Useless Rrtowledge." 

"Kh3t R.;therf.~rd ~ . d  others l5::e Bohr 2nd K i f  TiVan have 
done out oE sheer curiosity in the &Sort to snderstard 
t h e  co;;structicjr! of the atoz  h2s release-d forces which 
pay transfomi kman life; but "is ultinate and uxifore- 
seen and uzpredictable practic~l result is zo t  offered as 
a jus t i f i cz t io r .  f o r  Rut ' terford or Einstein or ?!ilIikzn or 
nohr or any of t l i~ir  peers ,  L e t  thzn alone. No educa- 
t i ona l  zdr in i s t ra tur  can possibly direct  the cl-.snnels in . ' -* 

wEich these c.r ~?tY,er men shp-ll work." 

Tkc SovertLient cf the hsti tcte,  fnclading zppoinknents, policies, 
choice of Eiclds OF vork and f inancial  arrangcrfcts, st..ocld be the 
jo i - t  r~sponsibility of Trustees a d  Faculty. The proper division of 
rcspocsibility between the two bodies she-Id be detemined by care- 
ful artd free discussion irt crder to arrive at a sc1;ltion which will 
bc slaple, flexiSle and de~~acre t i c .  When thzt sclution is reached 
it s5ould be affirrced by f o m l  resolut icns  of the acard of Trustees. 

"Thcse four par~grap5s incorporating Professor Vebl~n's account d s t ~ d  
1 2 / 9 3 / U  of t h ~  evolgtion cf the Institute were rexoved by t h e  Eirector 
and incorporated in Bulletin En. I1 (?larch, 1955) st page 3 with t h e  
fallowing prcfaEory paragrepks: 

One purpose of t?.t Founders, thet the Institute should 
confcr t k e  PI. D. degree, was during t h e  1930es with 
tSeir fct l  apyrcv~l, ate~.doned. It is licensed t e  do so 
under its chart~r, but experience hzs sham that the need 
of f a c i ' l i t i ~ s  Ecr postdoctoral resezrch are so much more 
urgent end sa m c h  less  fully net in cther places that  the 
Institute has concentratzd upon this SieLd. 

As it f a s  developed, the I n s t i t u t e  has become not a 
coileKe or a university or a reszarsh Eogndation. It 3s 
an i n s t i t u t i o n  in which a smll pcrxqncnt group of pro- 
fessors serves as a nuc1et.s of a Isrger, tec:porary group 
of  mature, though generally younger scholars. It kas been 
foclnd t h a t  tile scholars t4us brought: togethcr are so much 
inttr~sted ir. their respective tasks, in t%eir cs-3 develop- 



nen: anl in tke advancement of ' rn~wledge, t 5 a t  the csual 
aczdcrriic arrangements scrc11.a~ z e g ~ l a r  courses, reqxired 
at tendance, d ~ ; j . r e ~ s ,  ~xavirrations and ddr,li:-is trative super- 
vis i o r ~  can l,e dispensed with cs scperf laus..  . . ' 

I t  is p ~ r h z p s  unnecessary to say here t h a t  the  abcve paragraphs nzke 
a mactcr of groping evo lu t ion  what Dr. Flexner hzd decided upon, 
descrijed and p i ~ t  i n t o  effect in the beginning. 


