
A HISTORY OF 
TEE INSTITUTE POR ADVANCED STUDY 

1930-1950 

Beatrice N, Stem 





A HISTORY OF 

TEE INSTITL'TE FOR ALV&'CED STUDY 

1930-1950 





TmLE OF CONTESTS 

INTRODUCTION . . . . . . . . . . . . . . . . . . . . . . . . 

THE PREllISTORY OF TYE IPSTTTGTE FOR AITJAh'CED STUW . . . . . 
ROTE5 . ., . . . . . . . . . . . . . . . . . . . . . . - 

CHAPTER II'L 

PLAu7*!IYS TFE INSTITUTE FOR A!ItrAXCED STL"DY . . . . . . , . , 
3OTES . . . . . . . . . . . . . . . . . . . . . . . . .  

THE SC300L OF ?IATKEYATICS . . . . , , , . . . . . . . . . . 
rgozs l . . . l . . . l . l . . . . . . . . - . . , . .  

TFE SCWOL OF ECO?IOMICS &;ID POLITICS , . . . . . . . . , , , 
NOTES.  . . . . . . . . . . . . . . . . . . . . . . . . 

?HE SCEOOL OF h W I S T I C  STUDES . , . . . . . , , . . . . , 
N O E S  . . . . * . . . . . * . . . . . . * . . * . . * .  

3R. F = m R  RETIRES . . . . . , . . . . . . . . . . . , . 
NOTES,.. . . . . . . . . , . . , . . . m - . . . . .  

A PERIOD FOB COXSOLIDATION , . . , , . , , . , , , .-, . , . 
NOTES . . . v . . . . - . . m m . . - * m * m . * . m -  

TI5 STRUCGE FOR POWER . . . , . , , . , , . , . . . , , , , 
MTES . . - l . . . . . . - . . - . . . . . * . . . . .  



C W ' = E R  X f f  

DR . OPPEPTEU.IERfS F I R S T  '-TARS AS EXRECTOR . . . . . . . . .  
NOTES . . . . . . . . . . . . . . . . . . . . . . . . .  

APPENDIX V I I  . . . . . . . . . . . * . , . . . . . . . . . .  



ft 5s safe to 52)- t h a t  in 7rovid ing  for  t h e  r~search and 

writing 3f a hlstcrry of the firs: twen ty  yeers of the  Institute for 

Advanced Study t h e  Director and t%e Trustcss contemplated a s p p t i c  

kccount c;hase leng-t b:ocf d nore closely parellel the brevity of that 

period in the long l i f e  hopffully anticipated fer the institution. 

There w i l l  proba5ly 5; disappointrent in the length af the narrative 

which follows. 

However, z s  the llnited doc.=~ntary materials were weighed 

w,.3 t5 rte nmreraus interviews ur?dertaF:en in 1955-1957, and with the 

occasional pnblished renerks on p5ases of t h e  Institute's d ~ v e l o p e n t ,  

it becese obvious to the eutbor t h a t  the docuwnts and correspondence 

r r r ~ s t  be allcued to tell the story, and t o  establish t k e  f zc t s  59 t o  

s m  ol: t h e  Q s s u ~ s  uhicfi f lew been h~retcf ore emeloped in mystery or 

conCused in conflict. Inevltablp this meant a long rrcard. Hopefully 

the fer.gt$ may be forgiv~n in view of the huthority with whfch the 

docments speak. 

With the method estzbfished, it becme clear that the history 

would have fts best ase as  an afd in a h i n i s t ~ r i n g  the Institute, and 

in adepting its course to the "changing socfal needs and conditionsn 

which the Faandtrs contmplatcd as possfhly requiring modification of 

the princfples to whfsh they subscribed. Moreox-er, the history may b~ 

used as the background for a synopt3c story of the Institute which may 

be ~ublished, 

1 
\ In many critical ?assss, docmer,tary infomation was not 

-c. - - -  
at*aiIable In the Institute*~ fifes, or in its minutes. This was partly -. 



due to the :act t h a t  since the nlair. ~ c t o r s  libcd within close range of 

each o the r ,  they erne to s m e  fmpsr tan t  dee5si;ns 5 r ~  personal conversa- 

ttons. One must conclude t 3 a t  Dr. VLexner avoided recording officially 

dec5sions reached 5n this way (such as those tzken on salary scales and 

retirement hcnefits) whie?. xcnt contrary to h i s  hopes, p r o b ~ b l y  in the 

expectation t%at he would Inter succeed in securi2g rcvexsals if they 

r e r e  not too r ' i n l p  statsd. 3 e y a d  t h a t ,  F.E revca led  55s fundamental 

view when 3 e  tcld the Trustees i n  A p r i l ,  1936 t h ~ t  "Tnstitutians like 

r.3:j crts cre perhaps happiest iE they have no his,tosp." 

Tte rr,arln sotrreEs cf documentar>- reterials are t h e  early files 

wh5ch, s i d e  fsm notes taken by Dr. Flcx-ner dsring h i s  consultations 

zbovt the nm Institute in 1930 end 1931, were rather cmplete, with 

sme exceptions. Gter ia l s  taken 5 y  Professor Veblen frm those files 

for use in prcparinr 2 r ~ s &  fcr h. Aydelctte of Dr. FIemeros rela- 

tions w 3 t h  the  Faculty were made availeble, toget5er vith some other 

correspondunce, for t5e histcry and are now In the zrch5t.e~. Dr. Ayde- 

Zotte i x  cocrsc of ti= had zaken some official files to hi5 h ~ , u t t e r e  

3e evidently dfd  mch after-3ours vork on Instltcte rffairs. These, 

w i t h  ruch a5 h i s  cnrresp~ndence and persor-a1 hadwritten notes and 

caments, were called t o  h i s  attentiort by Hrs. 'Elsa Jenkhs ,  hfs secre- 

tar;. for R5odes Trust matters, who suggested the t  they should be in the 

Instit=lteas files. 3~ rtedily agreed, r,nd made them avzilable. The 

files of t h e  School of Mathmzatics and the School of Econmics and Poli- 

tics had been oinnm~d t o  sore effect  Sefcrc the research began. The 

opportunity te read smle of Dr. Fultor.% diary tnd correspondence senred 

t o  give Sack~rwnd fafcmation on the Isst sfx.years of t he  period which 



ot;-tervise would have b ~ e n  lacking, 

The history serves Zo t e l l  who czacefved the I m t i t u t e  for 

Advanced S t z d y ,  and under vSat c i rc~mtanccs .  It aiso shows that 

c ~ r t z i n  features of the p l a ~ ~ s ,  sbch ss the adaissian of postdoctoral 

~orkcrs only as students, were not rrztters of evolution, Instead, that  

was estnblis3ed Z i m l p  by Dr. FIemer w i t t .  t h e  Forcdersl agreement as 

s m n  2s Er. Flexner l e a v e d  that b. Ram5ergef anC Mrs.  Fzld were not 

resdy  to finance a d  cndcw a gradxate insritztion on t h e i r  return from 

t h e  West i n  A p r i l ,  1930. Then Cr- Flexner dztemined to follow the 

Roc4efeller hst i tnte  f o r  Medical ResearcS in tFis distir.guishing fea- 

ture. Thz his to ry  re-~eaLs something of the relations Letw~en  the Insti- 

t u t s  and t h e  University, which :he first Director had held t o  be so 

f zpor tan t .  Smething o£.the m~thods by which footsteps in t i m e  are - 

erased is also s h m ,  and considerable in ths natnre of academic p l 5 -  

tics which cperated in the attenuated stmsphere of the hiemher learning 

with E power lacki-4 in tkc usual f a y  variety studied by t5e pcfitical 

scientist, as Woodrow Wilson is sa id  t o  have ncted whec he Left the pres- 

idency of Princeton University for the governorship of New Jersey, 

It is not the purpose rror withfn t 3 e  ccnrpetence of thfs seeclar 

history t o  treat of the  scholarly contributi~rs ro learning azde by the 

Faculty and mrhers. That b2s Seen dane in the pu3lication in 1955 of 

the Institute's Biblio=rz,phy, 1330-1954, which records their works,  and 

ccntafns also :he names of Trustees, Facclt). and mm5ers w i t 5  their tern 

through 1954. 

Rfxeton,  Kew Jersey 
,?!ay 31, I964 Beatrice M. Stern 



T PRE31STORY Of THE ZIqSTITUTE FOR ADVANCED STUDY 

In the a u t m  o f  1929 t w o  e lder ly  residents of South Orange, 

New Jersey, w e r e  quietly sezrehing for a philanthropy worthy ts k 

endowed wfth their zr;r?le fortunes. Mr. Louis Bemberger, then in his  

seventy-fourth year, had been left virtually alone at the  head of a - 
great retail drygoads business bearing his nam by the death of hi s  

vs lued  partner and friend, Felix Fuld, husband of his  sister, in 

January 1929, Mr. B d e r g e r  and Mrs. Fuld realized -*t he could no 

longer carry h e  b u r d e ~  of the business, though there were younger men 

of t h e  family in it. And so they sold i t  to R. R. Macy and Coarpany of 

New York. In September, 1929, when the sale was constmmated, Mr. - 
Batlberger and his  sister turned to a search for the most beneficial use 

to which their fortunes coulu be put. They regarded their wealth not 

only as a just reward for the mny years of f a i t h f u l  attention to the 

exacting business of serving the people of Newark, which they had done 

with signal success, but also as a trust to be devoted to the welfare 

of their fellow citizens. 

It has been s a i d  thet during Mr. Fuldts lffe the three, who 

w e r e  an intimse and close circle, had often talked about the uses of 

their fortunes, and that Mr. Fuld inclined toward the founding and en- 

dowing of a dental school i n  Newark. But his wife and brother-in-law 

d i d  not favor that idea.  The question was still u t r ~ o l d  a t  hia death. 

hey would like to establish and endm a 

medical school either in Newaxk or on the Fuld hotm estqte 





medical  school. Such a school, he s a i d ,  should be a graduate school 

in a strong university, administered by the trustees of the whole 

institution. St m s t  offer opportunities for training in the a d i c a l  

sciences. It mst moreover o m  or control and operate a good hospital 

w h e r e  %ts clinical sttiff could devote their full time to teaching at 

t h e  bedside, to t h e  care of patients, and to research. Newark was t o o  

close to New York w i t h  its several great nedfcal schools to offer 

effective competition for staff or students, It pc~cessed neither a 

university nor an available hospitsl. If these failings were not 

enough to dispose of the idea,  Flexner s a i d  his experience had con- 

vinced him t h a t  m n  and women of the Jewish fa i th  or origin w e r e  not 
x 
being discriminated against ,  and that none but the highest pxofeaslonal 

I 
standards should ever be applied in selecting the staff end students in 

any institurfon of learning, These was no ground for discriminatfon by 

other criteria, he maintained. 

His claim t o  knowledge was well-founded. He had written the 

famous Bulletin No. 4 of the Carnegie Foundation for the Adv~ncement of 

Teaching which appeased fn 1910 a d  set forth his fitndings after fnves- 

t igat ion of every medical achool in the United S t a t e s  and Canada. Be 

had reported ~ 5 t h  equal care on medical education in the countries of 

mana ed 
Western Europe. Still later, he had/e vagf sum of Rockefeller m y  

devoted t o  improve trredical educatbn fn this country, end had dfscharged 

h i s  responsibilities uith ahrewd dfstfnction, and substantial effect. 

But  Dr. Flexner was not one t o  leave a vacuum. Confronting 

h i m  were two solid professfonal tnen representing clients uith, he was 

given to understand, a m  thirty millton dollars to invest in a socially 



productive phil~nthropy. On his desk were pages of mnuscript and 

galley proof of s book he was writing. "Have you ever d r e m d  a dream?" 

he asked, starting to f i l l  the vtcuum, His o m  interests and work had 

always been in the f i e l d  of educzticn, and latterly had been concen- 

trated in higher educsition. He was engaged in writing a book to be 

entitled Universities: h e r f a n ,  Ewl i sh ,  German, which represented 

En expsnsion of three lectures he had delivered at Oxford bniversitg in 

1928 fcx the Rhades Trust Memorial ceremony. Of this the first chapter: 

The Idea of 2 Modern University, lay ready at hand. suggested thht 

no 3etter use of the money could be made in the public interest than 

through the endowment of such an institution as It described. His 

visrtors, deeply i ~ r e s s e d  with h i s  vision and his fervor, departed with 

a copy in hand, psorcising to read ilt and to refer it to their principals. 
3 

Mr. BaFberger and Pas. Fuld were interested. Promptly they 

invited t n e i r  advisers anZ Dr. Flexner to dine with than in thefr auite 

zt the Madison Hotel, their customazy residence during the concert 

season. The evening was devoted to a discussion of their plan, and of 

the idea of 2 modern university. They recognized in Flexnes an authority 

in n e d i c a l  education which caused them quickly to relinquish their mn 

i d s ,  for f t ae& that most of the time thereafter was  devoted t o  con- 

sideration of various applications of F l e x n e r * ~  Edez. He bad much in - 
his favor; he was an ab le  advocate, well informed and ccnvinc5ng. To 

th= he mist have been even more  than that, with the prestige darfved 

frm. his connection with the General Education Board, and hi s  vell- 

publicized marragement of the Rockefeller money for u e d i c a l  education. 

Indeed, there s e e d  to be l i t t l e  difficulty in persuading 



them to abandon their intention t o  benefit pxeferentfally the people  of 

any particular race or religion. When they separated, f t  was with plans 

t o  continue their discussions a t  lunch on Saturdays a t  the  Biltmore H o t e l .  

An element of urgency marked their deliberations. Hr. B a ~ ~ r g e r  

snd his sister were leaving soon for their winter vacation in Arizona, 

They wanted to add c o d i c i l s  to their mutually-mde wills to provide for 

the carrying out of whatever plan they declded upon should a ftital ill- 

ness or accident take either or both 05 them during the tr ip .  Draft* 

w e r e  p r e ~ r e d  f o r  discuss-ion of sweral plans. 

Dr. Flexner l e f t  in the files of the Xnstitute for Advanced 

Study copies of three separate plans, each differing in important re- 

spects from the others, and all sequestexed in sn envelope bearing in 

his handwriting the legend '2egal Papers. Working Papers, Formation of 

the Institufe." 

Judging by these, the first plan to be considered contearplated 

financial a i d  t o  an unmned institution t o  effect-re its unrealized 

plans  for a university devoted exl;lusively to gxaduate education. The 

second outlined the esteblishment of a n e w  university in Neu Jersey for 

graduate teaching and research only. The th ird  enbodied the basic plan 

for the Institute .for Advanced Study. Presumbly after the first was 

considered and rejected, the second was discussed,  amended in certain 

particulars a t  the dmors' request, and was incorporated in their mutually- 

made wills at the t i m e ,  The th ird  re su l t ed  from further n e g o t i a t l m  In 

Apri l ,  after the return of the donors from z vacation in the W e s t .  

By the terms of the first, the donors proposed to devote the ir  

residual estates t o  a beneficial purpose in education which would neither 



duplicate others in existence in the United States, nor "Tie in a f i e l d  

already supplied with funds ccrmnensurate with its purpose.n (See Appen- 

d i x  I3 T h i s  would nor break I L ~ W  ground, hbuever. Instead,  the intent 

was Y o  extend the operation of plans already in effect which w w l d  

enable some institution to csrry on to a point m t  yet achieved in 

some v i t a l  educational function," defined a s  a "graduate college,,. 

limfted in the scope and nature of the studies it proposer to teach," 

and free "from all the impedimenta which now surround greduste schools 

because of the undergraduate activities connected the~ewlth.~ 

But the  donors w e r e  not  prepered te sacrifice one other prefer- 

ence which was vexy dear to thw, They b d  great effection for Neuark, 

scene of their business success, which had come to appreciate their 

quality through the years of their service to it, Thexefore, t h e  in~ti- 

tution was to be located there or near i t ,  "thereby reflecting la part 

upon t:wr City,..the benefit of the results we seek te bring about." 

(Emphasis supplied.) 
. . 

Lts'teachers w e r e  to 5e E n  and w-n of the "highest =litre;" 

they were to sgecialize as teachers "in the subjects in which they have 

achieved unusuel pr~ficiency,~ They would have munlimited opportunity 

to continue study and enlarge their knowledge,n and would teach anlp 

students celected because of -their qualifications and adeptness," T k u ~  

entire atmasphere would be such as to develop mgreat apecialist. in 

particular fields of the arts and sslen~es.~ 

Curiously, neither standards of admission nor the degrees EO 

be awarded w e r e  mentioned, nor was it explicitly s a i d  that undergraduate 

students would not: be admitted, Presumably these matters vere defined 



in the "plans already in effect.* No r e g a x d  was to be given to race or 

creed in operating the institution. The corporation would be legally 

organized under the l a w s  of New Jersey "or such Stateem m y  be best." 

Trustees w e r e  to be named in t h e  codic i l s ,  but the donors might initiate 

the foundation should they, or one of them, survive. 

Two clauses zppeat at the end, evidently alternatives proposed 

In dfscussion. h e  gave emplete latitude to the trustees t o  select a 

totally different project to serve a beneficial purpose and to be ad- 

ministered without racial or religious discrimination, The other re- 

stricted the freedm of t5z governing board's choice of location by 

requiring the establishment of the institution in the vicinity of Nwsrk 

%port lands which we may convey or devise to it for that purpose, or 

failing which, upon such lands as it may acquire," and providing further 

"that, so far as m y  be comnensurete with t h  purpose herein set forth, 

preference be given as s t d e n t s  in such school t o  residents o f  the City 

of Newark and the S t a t e  a£ New Jersey." There was clearly a conflict 

as t o  location, 

This draft raiaes many questions. What were the plans already 

in effect? The %ital educatianal purpose not y e t  achiewdZn 'What 

institution had adopted such plans, yet  lacked the money to effectuate 

them f u l l y ?  Could a graduate institution be feasibly established to 

function p r i m r i l y  or preferentially for the benefit of students of a 

particular camunity or State? If so, why m i g h t  it be desirable t o  

organize it  legally in another? W j ,  if graduate standards were t o  
\ 

prevail, was nothing specific said about admissions and degrees? 
\ 

was such latitude all-d those to be ektru~ted with czirrying out t h e  
-_ -.. 



w i l l  of the testatars? 

The draf t  was obviously the work of a legal mind. Its several 

alternatives were  posed to reflect differing vievpoints offered in the 

discussions, and dersnding resolution. -It may be a s s a d  that, since 

Mr. Maass was the only lavyer present  at this stage of proceedings, it 

was his work, But ranifestly it was outside the scope of his campetpnce 

in substance, and one m u s t  look to Dr. Flexner, who was the only one to 

suggest plans to the donors, f o r  this one, f o r  which he sought help in 

preparing t he  proposals since they d i f f e r e d  so ~ t e r i z l l y ,  it appeared, 

f rm certain basic demands af Mr. Eamberger and h. Fuld, 

Light is shed by the knowledge thet Flemer had, over the past 

eight years been engaged in a mighty effort to bring sbout the conversion - 
of the Johns Hopkins University to a graduate university without under- 

graduate students, faculty or studies. In Noverber, 1922, he had pro- 

posed to his colleagues fn the General Education Board tht Rockefeller 

money be devoted to this purpose, but without success. (See p. 28 1. 

Later he had worked wftt?  President Frank 3, Goodnow and s w  of the 

Universityus Trustees and faculty mwbers to gain support for the ellmi- 

rat ion of a l l  undergraduate students, courses, methods of work, and 

faculty. Dr. Goodnow won the approval of his Trustees to tbse objec- 

tives. In January, 1926, the Universityta Semicentennial, t* had 

adopted the so-called Goodnow PLan, which the .Acadaaic  Cwncil S-xized 

as follows in February, 1927: 

1, Reorganization of the Faculty of Philosophy in such a way as 
ta at ta in  the following ends: 

A. Admitting to advanced work exceptional students, 
carefully selected by department heads ,  on the 
basis  of such preparation as m y  be obtained 
ordinarily in two years of collegfate study. 



B. Grznting only the Doctor's and Kasterms degrees, 
on the bas i s  of proficiency tnd achievement rather 
than on years of residence or on literal fulfill- 
ment of arbitrary academic standards. 

C. Creatiw both for Faculty and students an atmos- 
phere  and an enviroment more congenial t o  inde- 
pendent s t ~ d y  and research. 

2. Elimination of the first two years of the college, at the 
sane time t h a t  i ts  l z s t  two yesrs are merged in the graduate . 
department of the ~niversf ty .4 

B u t  the plan had not been ef fectuated;  money uas lacking, in 

the first place,  an6 o t h e r  factors entered in. It was estimated that 

t e n  million dollars wzs needed to cspitslize undergraduste fees and t o  

imprcve the faculty for its new and greater responsibilities. Finally 

in April, 1930 the Council, feeling that the money wzs not going to be 

forthcoming, and "while expressing its loyal support of the Plan," in 

the words of Mr. P. Stewart Hacaulep, Provost, recommended confidentially 

that "until the ~ndowment of the University is such as t o  enable it to 

abandon eollep i n t e  work, the Faculty a£ Philosophy ~ ~ h o u l d ~  be organized - 
in two distinct bodies, the University and the  College.,, 2 

Wen in Baltimore still looked t o  Abraham Flexner to raise this 

maney, as he had earlier tried t o  do. Sme fully expected that L u i s  

Bamberger, who was born in B~ltimore and had spent his early years there, 

where many of his relatives still lived, would naturally w i s h  to eon- 

tribute to the University. 
6 

But the donors were  devoted to N e w  Jersey, not only prefer- 

entially, it was to appear, but exclusively, The developnent in tlre 

one draft of the diverse geographical interests posed the question 

squarely for decision. Undoubtedly the Baltimore plan, vhfch appeared 



to & unfinished business far Dr. Flexner, was firtzt in his thinking. 

His g r e a t  love was Gilman's Hopkins, the first xeal Amrican university 

in the European tradition, which he had attended as a youth. 

The next plan was one dated the 20th Januarg, 1930, drafted 

in Flexner's clear, simple style. It provided for the creation of a 

new university, to be established in or near Revark, znd to be called 

a£ t e r  t1:e S t s t e  of New Jersey. (see Appendix 11). It would be e n t i r e l y  

free from undergradute activities and teacher- training courses; there 

would be no professions, at l e a s t  for  the time being. Rather, it wuuld 

represent graduste study, and research in the arts and sciences, 

The draft s a i d  for the donoxsz 

It is our belief that the sum which we shall ultimately provide 
rill be edequate to s t a r t  and mintain at the highest possfble 
intellectual level an institution &voted to the central cultural 
and scientific disciplines. 

Only the doctorate was to be awarded, and only students  quali- 

fied to w o r k  for it w e r e  ta be admitted. Bowever, this was obvioualp its 

minimal stendasd, for it continued: 

I As conditions in the realm of edvanced instruction and reseerch 
improve, it is our desire that the trustees of this institution 
advance the i d e z l s  of the institution so that I t  may at all 
tims be distinguished f o x  quality and st no ti= by conaidera- 
tions ef nrrmbers. 

The meaning of this sofmwhet cryptic charge upon the T r u s t e e s  

was t o  be explained in later doclrwlnts, but its smbiguity was dispelled 

only as the Institute for Advanced Study actually prepared to open, No 

discrimination because of race, religion or sex in admitting students or 

selecting staff wzs to be practised, Conditions for the faculty w e r e  to 

be such as to attract: 



men of the nost distinguished standing because of the freedw 
and  bund dance of oppdrtunfties whfch they will enjoy in the 
prosecution of t h e i r  o m  work ,  and in the selection and train- 
ing of students, and in the mintenace  of t k  highest possible 
standards in science snd scholarshkp. 

In the interests a£ promuting cordis1 snd cooperative relatjons I 
betueen the trustees and the faculty,  t k e  professors were to elect not I 
more than three of their medsers to serve as trustees. 

The trustees might offer financial a i d  to acceptable studmts 

who would otherwise be unable to  pursue advanced s t u d i e s .  Acceptance 

of g i f t s  found to be incmpat ible  uith the purposes of the institution 

was 2roscribed. Its czpi ta l  was not to be impaired by expenditures 

f o r  site, buildings or equfpment. Like the first dra f t s ,  this one also 

provided thst the donors might initiate the foundation, and contemplated 

their naming in the  codicfl the nucleus of a board of trustees. 

The plan appears to have been a l m s t  wholly acceptable to 

Hr. Bmberger and his sister; however, they directed Flexnes t o  make 

certain changes which he considered to be extremely Important. These 

e l iminated  the provisions for special attractions to scholars and for 

f inancial  a i d  to students, together uith a paragraph which expressed 

hope that the bufldings would *exercise a beneffcial effect an the 

architectural taste of the ~omanity.~ (This in view of the donora* 

apparent intention to require that the n e w  institution be located oa 

a part of the thirty-acre FuLd hcmesfte could have been taken as a 

gratuitous reflection en the Fuld domicile.) Substituted for these 

provisions was a clause giving the trustees discretion to change the 
\ 

purposes for which the bequests w e r e  to be used, providing that na -. 



discrimination was to be practiced. 

The amndmnt of the  draft seems to have mitrked the end of 

conferences for the  tfm being; the donors evidently departed for 

Arizona. Dr. Plemer w r o t e  Mr. Mztass next day  in a confident mood: 

1 have j u s t  la i d  my hands on a memorandm p r e ~ a r e d  seven 
yeers ago and ccntzining the coment of President E e o r g e  
~ . 7  Vincent of the  Ruckef el ler Foundation, who like other 
associates of the RockefeL ler boards thoroughly approved 
of the idee. You will notice that on page 9 I spoke of 
n e ~ c i n g  $50 million, but you w i l l  z l s o  note t b t  1 includ- 
ed the faculty of medicine. The suns w e  are n w  speaking 
of will therefore Be ample without mdicine. 

f shall t ry  to get together fox you i n  the next few days 
a few things which, 3 believe, you rill be interested in 
readingm7 

According to his recollectian Flexner heard from t& donors 

but once during their absence of two months or more; he answered a 

picture postcah f r m  Mr. Bamberger on the 8th March in an obvious 

effort  to keep the pat boiling: 

Thank you for thc cbrming card which you sent me, and for 
your good wish.., 

I am working industriously in the hope of finfshing my 
book on univessitfes before the spring.  k m h i l e , ' ~  
wife and I and swle friends whom we invited to share the 
box w i t h  us greatly enjoyed the concerts for which we are 
indebted to Mrs. Puld, 

Under separate cover I am w i l i n g  you and Mrs. Fuld a 
book dealing w i t h  higher education, in which ou will 
f i n d  tpp. 198-2091 a paper by Dean LGordon JL f k i n g  of 
the University of Chicago, which makes almost the same 
proposal vhich you and M r s .  Fuld are considering at my 

8 suggestion. 

Having supported his proposal by reference to so eminent an 

authority, Plexner perforce re s t ed  his case until the donors returned. 

heanwhile, he completed Universities, vriting his good friend President 



Frank Aydelotte of Swarthmore College that the e f f o r t  had left him 

"more dead than alive." He planned to have bound page proofs sent by 

the Oxford Press to s m e  thirty scholars and educstors here and abroad 

for c m e n t  and crit:cisrc, which he would receive personally during 

travels he b d  scheduled f o r  the late spring and early suaaner. Then 

he would make h i s  final revisions end send the book to the Press in 

' 9 tire f o r  publication in the a u t m .  

Dr. Flexner carried out those plans. But when  he embarked for 

Europe in mid-May, it was with two objectives i n s t e a d  of one: he was to 

se2,his consultants thinking about how best to organize an institute for 

higher learning in the United States. For i n  the feu weeks between the 

donorsq return and his departure, the plans for the Institute fox 

Advanced Study w e r e  &veloped and adopted, Again Flexner authored the 

proposals and the substantive statements for the  necessary doctnnents, 

Shortly a f t e r  he sailed, the "Loufs Bamberger and Mrs. Felix Fuld Foun- 

dation" was incorporated and announced. 

But before describing the b ir th  of the Foundation, it v w l d  

be well to sketch the backgrounds of its accoucheurs, For these w e r t  

mature individuals of very different backgroundsand q r i e n c e  wha 

w e r e  about t o  dedicate  themselves to the realization of a commn purpcse, 

ilovel to each because it mould be unique fn American education. 

Louis Bamberger was born in 1855 t o  Elkan and Theresa ( ~ u t z l e r )  

B d e r g e r  in their flat over Elkan's s-11 dry goods Store in Baltimore. 

Shortly afterward, Elkan sold the store  and business t o  his uifeas 

family, the Hutzlers, whose descendants own and operate the great depart- 



ment store of the present day which extends far beyond the orkginal 

small plot. Lauis left school at fourteen to work for his  mother's 

brothers, later joining h i s  father in the jobbing business. But the 

younger man hzd an ambition to own and operate his own retail dry goo* 

store, and later still, uhile he uzs living in Keu York as buyer for a 

San Francisco notions hause, he began to study the  retaf 1 dry goods 

business, reading everything he could find &bout it and the men who 

were successful in it, at the same time conducting h i s  o m  wrket sur- 

vey which Ted him to conclude that Newark offered good opportunities 

- f o r  a ?leu enterprise. 

In 1892, he purchased the stock of s bankrupt f inn poetically 

named Hill and Craig, and set about selling it in a small rented store 

en West Broadway, then a %lightedm area, I!e was aided by his sister 

Carrie and hPr husband, h u i s  Frank, and an acquaintance named Felix 

Fuld ,  whom he had met in New York. Dr. Florence Bamberger, the donorst 

niece, has said that  Bamberperes other sfsters left Baltimore briefly 

to help with that sale, which they reaarded as a lark. It was a succ'ess, 

evidently providkg needed capital so that in 1893 the three men were 

able  t o  open a small retail dry goads store in the same premises w i t h  

their own stock, They were joined oy Carrie Frank who worked as cashler 

untfl the business could dispense with her services. 

The enterprise prospered s t e a d i l y .  The -11 store expanded. 

Hr, Prank died; his widow married Mr. Fuld. Tbe partnership was incer- 

porated in 1917 under the name of L. Bamberger & Campany, and the two 

partners retained a l l  the equity shares except for a feuwhich they 

al lwed several members of Barnbergergs family who were employed there 



to p u r c k s e ,  retaining the right to repossess t h e m  on stipulated terms 

should they later wish to do so. In 1927 the firm issued $10 million 

worth of 6% per cent preferred stock, of which the  original partners 

held $2 nillion, allowing senior employees ta purchase shares on the 

Instal lmnt plan, The borrowing f inznced hn expansion of the store 

to afford more than one reil l ion square feet of f loor  space, Ufth the 

growth of L, Bamberger and Company the area around i t  became one of the 

most prosperous in the city. 

Rwark had come long since to realize that the cormunity had 

gained f r o m  the hard work and vision of the owners of the great retail 

business, rated  as the fourth largest fn the United States. *%reover,, 

the public liked the liberal merchandising palicfes the partners intrw 

duced to Newark. The store returned cash for merchandise purchased and 

found unsatisfactory by the purchaser for vhatever season. Its public 

restaurant requested patrons not to tip the waftresses, as they wre 

adequately compensated by the managerrrent, L. Bamberger and C-y 

was also k n m  for its liberal policfes toward its employees, At the 

time the business was sold,  Mr. Bamberger and Mrs. Fuld distributed 

$1 rnfllian amoung their senior helpers, 

Mr. Barberger end the Pulds cam to be k n m  as wise and' 

generous contributors t o  civic programs for the  health and welfare of 

their fellow citizens, as well as for their cultural development, 

Aside frm regular support of cormnunity charit la ,  they gave the Ci ty  

a delightful A r t  Museum and many obiets d' a n .  Mr. Barnbergcr was a 

trustee of the New Jersey R i s t o r i c a l  Association, ta which he gave a 
, , 

building. He favored placing it on the tm' square near the hseum, 



but his colleagues preferred another lochtion, and Hr, Batrberger accepted  

t h e i r  decision. Time has proved that  he wzs r igh t ;  the building stands 

in a declining neighborhood, Mrs. Fuld is credited w i t h  bringing t o  

Newark its f irst  chamber msic ensemble. She herself worked in s m  of 

the local charities, in addition to supporting them financially. Their 

generosity was not  confined t o  institutional giving; the story I s  t h a t  

i n  periods of financial crisis, Hx. Barherger was known t o  offer help 

quietly and confidentially to wasthy people faced with the loss of their 

horres or businesses for lack  of liquid a s s e t s ,  L. Bamberger and Canp>any 

pfoneered in rzdio broadcasting; Stetion UOR w a s  established atop the 

store, owned and operated by a subsidiary corporation of which Edgar S. 

Baherger, a nepher, was the first president, 10 

Mr. Bamberger d i d  not mrry, a d  his sister had rre children. 

ihe three lived together in =be Fuld home, built on thirty acres of land 

l y i n g  on Hewark's border in South and East  Orange. When Mr. Fuld died, 

he left his interest to his w i d w  and brother-in-law. He had supplied 

the driv ing  energy and initiative which such a business demands, and 

Louis Bamberger c q l e m n t e d  his talents,  acting as does a ngoresno~  

on a mchine, as his nephew-by-marriage, Hr. Hfchael Sehaap, put it, 

Fuld's place could not be filled. Some of the younger relatives work- 

ing for the firm bitterly resented the sale of the business, about vbich 

they were not consulted In advance, Mr, Edgar Bamberger uaa one of 

these. 11 

Agxeement on the terms was reached in the offices of khnwn 

Brothers, Bankers,late i n  June, 1929. Mr. Maass, who repxesented the 

purchasers, handwrote the  terms, which w e r e  thereupon signed. Macy's 



Board of Directors approved the purchase on the 3rd of July. On the 

13th of August the Stock L i s t  C-ittee of the New Yark Stock E d n g e  

approved the listing of 146,385 additional shares of k e y ' s  con*non stock, 
be - 

t o / c a p i t a l i z e d  at the book value of L. Bamberger and Company at rime of 

sale. The sellers received 69,210 shares directly, and the cash proceeds 

f r o m  the balance of 77,175 shares which were sold to Macy stockhoLders 

through subscription rights at $145 a share. The sale was consumrated 
Y 

early in.September, about six weeks before the stock mrket crash of 

the 29th of October. Macy shares resehed a high for 1929 on the 3rd of 

September at $255.50, and fell to $110 on the 13th of November, but by - 
June, 1932, near the nadir of price averages on the stock exchange fox 

12 
the ckpressien, it sank to $17. 

/ 

Hr. BamSerger was Chairman of the new Bambergerg s, uhich 

operated thenceforth as a f u l l y m e d  subsidiary of Eiscyvs. He: cantin-, 

ued to occupy his favorite office on the top floor of the buflding wen 

after his retirement as Chai-n in 1939 in his eighty-fourth year. 

Mr. Bderger  was a modest and quiet zrran. %I1 in stature, 

almost shy in manner, he gave an impression which was belied by U s  

shxwd, quick mind and the finmess of his  decisfors. Apparently ferr 

really knew h t m  outside the f m i l y ,  Re listened well and kept hit? wn 

counsel until the time came to act. Then 'he was very firm. H e  depended 

upon t w o  friends and professfonal associates of long standing. One -8 

Mr. John R, Hardin, the attorney for the business since 1893, and &. 
Bambergerls personal lawyer, The other was Samuel D. Ie fdesdorf ,  Barn- 

berger's business adviser, and the auditor of the firm's 8Ccount8, 

Mt. Hardin was a graduate and an Allmrnus Trustee ef Princeton 



University. For a n y  years he was an active partner in the N-rk law 

f i r m  of Pitney, Hardin and Skinner, becming inactive in 1924 uhen he 

uzs ?elected President of the Mutual Senefit Insurance Company of 

Newark, H i s  son, Chzrles, was an active member of the l a w  firm. Hardin 

senior h d  held various appointive a d  elective off ices  in the State, 

He was greatly respected f o r  his integrity, his political sagacity, and 

hks welfare and c iv ic  activities, in many of.which Mr. Bntberger and 

the Fulds were also interested end  active. Re beczme very close to Hr, 

Bamberger over the years; they enjoyed c grea t  mutual respect end a 

warm f riendshlp. 

Hr. Leidesdorf, whose relationship with the donors uzs equally 

close, was a native New Yorker. Born in 1881, he had becorrre h i s  mother's 

sole  suppmrt at a very early age. He c q l e t e d  the four-year Ugh  

school course and passed the State Regent's examinations dtes studying 

for nine months at a private school. Fk becam a r ~ r t i f i e d  public ac- 

countant at n3neteen years of age -- she youngest, it was said, ever 

lrcensed in the State up to that time. FE declined Mr. Barnbergerrno 

offer 02 a permanent pos l t im with L. Bamberges and -any as control- 

ler, preferring to es tab l i sh  his  bvn flrm of certified public accountants, 

which he d i d  in 1405. Hauever, he sent one of his young men, Mr. Walter 

Farrier, to be the merchant's confidential assistant; be acted in that 

capacity until his  employer died,  then going to BLmingdaleqs with Mr. 

Schaap. S. D, k f d e s d o r f  and Company enjoys with its founder an enviable 

reputation f a r  rectitude and cmpetence in the business and financial 

cumunity of New Yark. 

S a u l  Leidesdarf is an intelligent, tolerant and generous 



man whose warm h w n  qualities, wisdom and integrity have endeared h i m  

to the enlightened leaders in New Yorkms business and fknanciel circles. 

Like Hr. Bamberger, he is gentle in manner ,whi ' le  his actions are firm 

and decisive. He is known for his sponsorship and support of the high- 

e s t  professional standards within his business fraternity. H i s  leader- 

ship in business, philanthropic, religious, charitable and other civic 

activities is outstanding. His m e  is as well known in interfaith 

religious works as in Jewish. In 1959 he received the gold medal award 

of New York's One Hundred Years Association, w i t h  extraordinarily gen- 

erous expressions of respect and affection f r o m  the City's leed~rs. Mr. 4 

i 
I 

Leidesdorf has usually been regarded by the initiated as a great power 1 
in the affsirs of the new institution which is the concern of these i 

I 
pages. Ke was to exercise a liberal influence onMr. Barnbergeras the i 
Institute grew and problems of hdditional f fnancfng were rafsed. But 

he, was a l so  to take positions for the benefit of the Institute with 
i 
i 

which his old friend and client d f f f e r e d  strongly. It was character- 

i s t i c  of the regard in which he was held, even by a querulous and aged 

though ultimately he was p i t t e d  against both Bamberger and Hardfn in 

matters of investment poltcy. 

Mr. Haass took his law degree at twenty-one in 1899, and sooa 

founded h i s  ovn law f i r m  In N w  York. H i s  professional, philanthropic 

and religious activities and - lerests were less broad than those af 

Mr. Leidesdorf. Ris first contact w i t h  the business and personal in- 

terests of the donors was when he helped in the negotiations with & 8. 

Haey and Cmpany, Mr. teidesdorf then brought h i m  i n t o  the inquiries 



entrusted to him by the donors for t k i r  proposed philanthropy, and 

h a a s  continued to sit i n  the councils, He was articulate and s b e v d .  

He and Flexner seemed to understand each other well a t  their first 

meetings; and as will be seen later, Plemer rarked the lawyer for a 

very high place fn Institute affairs, 

W h a t  of Abraham Flexner himself, who was to be the intellect- 

ual and spir i tual  father of a neu institution in American education? 

W h a t  of his experience, quality and temperament upon which was based a 

reputation impressive enough to engage the confidence of the t w o  cautious 

philanthropists in a f i e l d  to which their ovn l i f e  experience was So 

foreign? He had prestige; d i d  he k v e  the vision, the knowledge, the 

strength of p q o s e ,  the patience to bring his dlans to fruition? 

H i s  r m r k a b l e  Ereer s h w s  three distinct phases; in each a 

consuming interest in education was dominant. Until h i s  thirty-ninth 

year, F l w r  taught Greek and fatin to high school boys in his  native 

Louisville. T h e  second phase began fn 1905 when he closed the school 

and engaged in graduate study in education for three years, first at 

Harvard Universf t y  and then at the hiversfty of Berltn. In 1908 Bt 

w a s  employed by the Carnegie Foundation for A d v a n c a n t  of Teaching t o  

examine and report upon uedica1 education in the United States and 

Canada. A f t e r  two Fore large investigsrions, and the production of 

three notable books, he f oined the staff and the  bard af Trustees of 

the General Education Board. For fifteen years (1913-1928) Flexner 

worked for and with the Bc~rd: as k s i s t a n t  Secretary (1913-1917), , 

\ 
zs Secretary (1917-19251, and finally as Director a£ Studies and Hedi- 

\ 
'1 

cal Educatf on (1925-1928). - 



Th9 third phase began with the Rodes T r u s t  Nemorizl Lectures 
:I 

at Oxford in 1928, which l e d  through a series of fortutitous circurn- 

stances t o  his organization and direction of the Institute for Advanced 

Study (1930- 1939). 

A b r a h m  Flexner was the sixth of nine children born to Moritz 

and Esther Flexner, who had migrated to the  United States fn the middle 

of the nineteenth century. H i s  father d i e d  in 1882, in Abraham's six- 

teenth year, leaving the eldest son Jacob to ass- his responsibilities 

for the family, which was close-knit and devoted. Jacob selected 

Abraham to be hostage to the familyqs future  fortunes, sending him ta 

the Johns Hcpkfns University in 1884 -- its eighth year, Two years 

later the boy graduated, j u s t  under twenty years of age, and began 

to teach Greek at Boys High School in his native Louisville, tutoring 

on the s i d e  to improve the family's finances, Four years later h& 

opened his m preparatory school, dfsplaying marked success in inducing 

even recalcitrant young men to want to study, and in preparing them w e l l  

for the colleges of their choice. The school was hlglhy rmnerative. 

U i t h  its income he ai&d h i s  brothers to prepare for.their professional 

careers. h.1905, free ncrr of these financial responsibilfties, be 

closed the school, and left ~ u f s v i l l e  with h i s  w i f e  and first child, 

intending with the zeal of a true reformer to work in national educa- 

tiohal administration. 
L2 

His graduate studies enabled him to enlarge on his considerable 

knowledge of h r 5 c e n  colleges and secondary schools, and t o  cornpare them 

v f t h  the G e l l n a n  systems through first-hand studies and consultation with 

educators and adminf stratoxs here and .abroad. The cqarisona w e r e  



adverse t o  the hexican institutions and expsrience, which w e r e  in 

transition and quite foreign to the settled Geman educational insti- 

tutions of the empire. As he returned to th f s  country he published a 

small, bold book entitled The American Collepe, fn which he was &- 

cidedly critical of the colleges and the preparatory schools. The 

following is h i s  summary. of his conclusions: 

The American college is wisely comnitted to a broad znd 
f l ex ib le  scheme of higher educatfon through which each 
individual may hope to procure the training best  =leu- 
lzted to realize raxim effectiveness. The scheme 
fsils f o r  lack of suff ieient insight: in the first place, 
because the preparatory school routine devised by the 
college suppresses j s t  ubt the college assumes it will 
develop: i.e., individual initiative; in the second place, 
because of the e b o t i c  condition of the college currieu- 
lm; f i rz l ly ,  b e ~ u s e  research has largely appropriated the 
resources of the college, substituting the methods and in- 
terests of highly specialized investigation for the larger 
objects o f  college teachtng, 

The usy out lies, as I see It, through the vigorous re- 
assertion of the priority of the college,such..,The B.A. 
and not the Ph. D, is, and always has been, the college man, 
The college has been richly endewed...The graduate school . 

i s  a l a t e  developtcent: a proper benef ieiary of the college 
surplus, if such there be, not the legitimate approprfator 
of the lion's share of its revenues, 

I nean mither to depreciate nor to disparage graduate 
work; to the extent of advocating a more exelusive treat- 
ment of its privileges, a more. thorough fitness for its opportu- 
nities, I am doing just the reverse. B u t  f insiit tha' rapidly 
won distinction as research centers is no compensation for 
college failure. The diversken of college resources to gradu- 
ate uses is de fens ib l e  on the theory that college work is 
antiquated or superfluous, but t h i s  plea can hardly be urged 
at a ti= when the graduate schools themselves suffer f rum , . . 
slighted college work*i4 

A t  this stage of his  career Fl-r was much concerned wftb 

the pedagogical aspects of secondary schools and colleges. H e  defended 

the elective system as being mcatholic and democraticR as against the 



dominant classical tradition of the colleges of Colonial days and the 

early Republic. But he criticized birterly the administration of the 

system, fox most of tho colleges and universities f a i l e d  to guide the 

student in the choice of electives to help him toward h i s  chosen 

career, and failed also to require the sezondasy schools to do what  

was necessary in the  same regard. He esrned :he hostility of the 

classicists, who had so long i ~ o s e d  thefr tastes, interests and caste 

upon dmerican education, and for a long time was forced t o  defend 

vigorously his position in favor of m o & m  languages and literature, 

modern mathem t ics and science, 
* 

These first years 05 h i s  czreer witnessed a tremendous change 

in the American educztional scene whose s ignifkance he was one of the 

first to recognize and seek to guide. The Johns Hopkins was the 55-t 

h r i c a n  institution established prirrrarfly for graduate education, It 

met a great need, and was well attended in those early days by tllea 

wanting ad\;anced study who bdore had been forced to seek tt in Europe, 

unless there happened to be a Gfbbs or a Peirce to wtjrk with. Within 

£%£teen years three other universities were founded with the intent to 

emphasize graduate fn those years and beyond t h e m ,  a n y  

American colleges bf colonial and early Ekpubl i c  years added graduate 

divisions, and called thmselves universities, Confusion reigned; so 

diverse were their accompLishments, so v a z k e d  thefr standards of adutis- 

sion and performance, tb t  the Presidents of five of the greatest rmi- 

versities met in 1900 to form the Association of h r i c a n  Universities, 

which imposed standards for admission to it which gave some assurance 

of substantial and rerisoriaus graduate s tud ies  fn sufficiently large 



groups of subjects to warrant recognition. 16 

President Daniel C o i t  Gilman of the k p k i n s  had first estab 

lished depsrtnents by disciplines, so that each might be autonomous 

and free f rm. interference from r k  others. But there w a s  no-graduate - 

and undergraduate divisions; the s?.rne faculty taught throughout. N o r  

was there a dean of t h e  grzduate school. R e s e r c h  thrived, becoming 

ever narrower and deeper in the interests of advancing discovery. At 

the sam rim teaching, which even in the colleges had not succeeded 

in establishing itself ss a profession before t he  Civil War, but was 

regarded generally as a stop-gap toward mre lucrative and worthwhile 

endeavor, w s  becoming professionalized, and as it did, the "rapidly 

won distinctionm of creditable researches became the touchstone to 

success in getting a teaching berth in the colleges. The result was 

further fragmentation of knowledge, the burgeoning of electives which . 

enhanced the tendency toward it, and the failure of the colleges to 

preserve their function as places of general education to prepare the. 

citizen for leadership, the aspirant for a profession for graduate 

study, and t h ~  young scholar for advanced study and researches in the 

arts and sciences. Moreover, disciplines. representing arbitrary di- 

visions in howledge.  w e r e  being taught s o t h a t  natural relatiom b 

tween t b  were obscured, as were the means by which they buttrean 

each other. 

The position which Flexner got an his return £ram Europe 

was quite  d i f f erent  from his eqectations, He called on Dr. Henry 

S. Pritchett, President of the Carnegie Foundation for Advancement of 

Teaching, and was asked to undertake a survey of medical education in 



the  United States  and Canada. He acceptedi and prepared for i t  by 

studying the best of the American schools -- the School of Medicine at 
the Hopkins. With the help of Dr. h. Henry Welch and h i s  colleagues, and 

of hls brother, Dr. Simon Flexner, then Director a£ Laboratories of the 

Rockefeller Institute for Medical Research, he developed a serkes of effec- 

tive but crude criteria as the basis far  h i s  personal investigation of each 

of the one hundred fifty-five medical schaols. H i s  report was published 

in 1910 as Bulletin No. 4 of the Carnegie Foundation for Advancement of 

Teaching. So important was it and is i t  even today that it was only 

recently reproduced. Of a l l  the one hundred forty-seven American schools 

about a half-dozen had proper standards of admission and teaching; licens- 

ing standards of the States,  poor enough'anyay, vere largely honored fn 

the breach. The facts were irrefutable; a " p b l i r  revulsionn swept through 

the  country. Many of the schools employed only the didactic method;.few 

had either laboratories or libraries; courses of lectures were short, 

and, delivered as they were by busy practicing physicians who used the 

schoofs as sources for supplementary income, inadequate. Few requtred 

even a high school education for admission; few previous study in medi- 

cal and pre-medical science courses, Flexner became nationally l c n m  

overnight. He was then sent to survey the same field in Western Europe, 

xeporting in Bulletin No. 6 of the  Carnegie Foundation for Advancrment 

of Teaching. Thereafter he conducted another suxvey in Europe for Mr.. 

J. D. Rockefeller, Jr, Then in 1913, a f t e r  eight years of temporary 

\ 
ad b c  assignments, t h e  farmer schoolteacher f rom Louisville joined Dr. -- , 

1. 
Wallace Buttrick, Secretary of the General Education Board, as Assistant 

17 .. 
Secretary, and the Board stself fn 1914. -.. . 



T h e r e  h i s  m o s t  notable achievement was the management during 

the next fifteen years of n a r l y  $50 million of special funds given by 

John D, Rockefeller, Sr., to z f d  the development of medical education. 

He w2s supported and guided throughout by the  excellent advice and 

statesmanship of his brothex and that other great pathologist, Dr. 

Welch. Most of the funds w e n t  for rratched grents under contract with 

medical  sckools to capftalize the salaries of full-time clinicians &s 

teachers, researchers and practitioners in charge of pat ients  in the 

schoolsm hospitals. The full-time program had been inftiated in the 

Bopkins School in 1913 for the f i r s t  time i n  America, thus completing 

a ser t  made by Dr, Welch in 1907 and renewed in 1911 as between Dr. 

Melch and Hr. Frederick Gates, philanthropic and business adviser to 

Mr. Rockefeller, sr.18 The American Medical Association, which had 

a l s o  fos tered  reforms in medical education, first approved irf it heart- 

ily, but then, after hearing from the h- eonsituency, opposed it. 

bi t ter ly .  

The General Education Board, in part yielding to these 

pressures, m t e d  widely through the press, and in part because the 

RockefelLer foundations wished always to be above any hfnt of dicta- 

tion in dispensing their patronage, modified same of those contracts 

where  the schookwished it do-, mvch against Flcmervs ThI. 

was  the first of several severe defeats suffered by the active and able 

Secretary af the Board, But the nearly $50 million gllven by Rock- 

feller, expmded as it was fn matched grants shrewdly administered 

throughout the East, the South and the Mid-West , in such a way as to 

stimulate similar improvements in areas not helped, resulted in a total 



expenditure of sorething like $500 to $600 million to aid mzdical 

educztion. A t  the end of the r n o v a n t ,  American medical educat ion and 

medica l  science stood favorably in  comp~rison with the best in W e s t e r n  

Europe. 20 

Meanwhile the General Education Board and the Fomdation 

spent other money on medical education and public health and hygiene. 

The concentration i r k e d  some of the younger men a t  the Foundation who 

were particularly enxious to a i d  development in the social sciences. 

Mr. &pond B. Fosdiek expressed this feeling rhus: 

..,by 1920 the Foundation had.to a l l  intents and purposes 
been captured by the doctors, znd while some grants were 
m d e  in the  Eollorjing years for biology and cultural antbro- 
palogy, the doors, although still ajar, were for the tlme 
being closed against practica y everything except publie 
h e z l t h  and mdical education. 11 

M Flexneras work in this field Mr. John D. Rockefeller, Jr,, vrote h i m  

as follovs as Flexner prepsred to retire from the Board: 

You have fully and m y  times over justified our higfiest 
hopes of w h a t  you could do for the cause of education in 
association with the Board, Z think it would be hard to 
overestilrste the contribution which you have mad& to the 
development of education generally In the United Stat-  
and especially to the establishment of a high, strang 
foundation of medical education. Zn the fifteen years of 
your relationship to the General Education Board, because 
of the splendid background of howledge which you brought 
with you and your highly trained midd, you have been able 
to accomplish what another could not have done in t w i e  
the time, f f  at all, No finer piece of constructive work 
has been done in any of our philantropic boards than the 
work which you have 

If Flexner's interests had been minly confined to pedagogical 

matters earlier, his work with medical education and the stress it l a i d  

on strong graduate schools gradually caused a shift in hts emphasis. 



No longer would he have h e l d  t h a t  graduate work u2s entitled only to 

the surplus "if nny there bew of the colleges, But he was still a 

severe critic of the colleges and the seconckry schools, which he now 

c l a s s e d  tagether as "secondary" in t he  task of preparing students for 

real work at the graduate level, H e  joined Dean Gale of the University 

of Chicago in hfs lzment that teaching responsibilities and mperentall' 

care of graduate students l a i d  an inrolerzble burden on the graduate 

faculty ,  which threatened to drive the productive ran from the univer- 

sities, where they belonged, ta research institutes, where they could 

spend a l l  their time in research, 

S o  impressed d i d  Flexner b e e m  that in 1922 he proposed that 

the General Education Board establish z real American university, s ince  

none existed in the United States because the Ropkins and the University 

a£ Chicago had y i e l d e d  to the pressures of undergraduate education to 

an exzent which stultified the graduate s c h o ~ l . ~ ~  Such an institution, 

Flexner sa id ,  mEght be created de novo, with only a medical school in 

7 . the pro-fe~sors, at a cost of some $50 million, which wouLd give it a ' 

plant and serve for its I n i t i a l  endowrent. (See p, 12 )  Or the instl- 

tutian might be created by wsuppressingH the undergraduate division of 

one of the two great universities created p r i m r f l y  for graduate work -- 
the University of Chicago or the Hopkins. Though he conceded it would 

cost m o r e  to convert the Hopkins because of its smller e n d m n t ,  he 

favored it, since It had not  succumbed to t h e  d i v e r s f a  of undergradu- 

ate life to such an extent as had Chicago. He dimdosed the pussibil5ty 

of converting any af the universities which had superirposed the gradu- 

ate school on the old college, on the ground that: 



in dominating spirit znd interest they  re minly colleges 
still...As at Oxford and Cambridge, so a t  all our American 
unive~siries, some advanced teaching and,,,uork are carried 
on- fSut / nowhere have we assembled a homogeneous f i cu l tp  
of prod;etive scientists and scholars with a homogeneous 
student body of zrzture, independent, and self-responsible 
workers...The two conceptions -- college and -miversitg - 
are at cross purposes. Science and scholarship suffer; 
money is wasted; even undergrzduate training is, under 
these conditions, less efficient than it might be,.,24 

Would research institutes,  relatively new in this  cotmtsy, 

meet the problem? He concluded they would not, though some scholars 

and scientists -- mainly the latter -- w e r e  taking refuge fn them, He 

continued: 

But research institutions,  valuable and necessary as S k y  
are, cartnot alone remedy the difficulty -- first, because 
relatively few men are most h p p y  2nd effective if their 
entire energies are concentrated solely  upon research; 
second, because the nmber of young men who can be tratned 
in resesrch institutions is necessarily limited,..Researeh 
institutions cannot...teke the place.of universitfes vhere 
men receive higher training,., 

Having suggested alternatives, he concluded: 

Decision,..is not important, or even desirableS at this 
stage. It is, however, icrgortant,to realize the canfused, 
not to say, chaotic condition of highex education in 
Amrica, Curious as it may sound, thfs is an encouragfng, 
not a discouraging, situation. We have, as a matter of fact, 
made great progress; tha t  is why we can accomplish scrmething 
that neither Pres, Gilnran nor Pres, Harper thought feasfbke. 
Our problem is one,,.tht arises out of progress; it Is not ... due to stzgnation or retrogression. It is..,a hopeful 
phenwrenon t h a t  secondary and collegiate education are so 
w i d e l y  diffused, and eminent scholars and scientists so 
numerous that the country is ready for the next forward step 
--a university u h h h  needs no f e e d i n g  f;ndergraduate';l school 
of its oun, because the country sbounds in ecllegea-by which 
it will be fed. 

ff a university so conceived were  established, it would... 
in all probability stimlate other institutions to reorganize. 
Some of them in time might drop the college; others might 
effect a cmiplete differentiation between college and g r a b  



ate schools; still oEhers might  con£ine themselves to 
college work, on a mre modest basis than is feasible  as 
long as college and university &ins are m i n g l e d .  Righer 
education in the  United States needs the new stimulus, 
the new i d e a l ,  which a genuine university would supply, 25 

Several of h i s  colleegues agreed with his proposel; h. George- 

E, Vincent, a General Education Board Trustee and Pxesident of the 

Rockefeller Foundatfon, wrote  him: 

This is an admirable analysis, f should like to t a l k  w i t h  
you rbout the plan. I am not wholly convinced that the 
undergraduate department of the University of Chicago might 
not be gradually discontinued. It is the only fnstitutton 
young enough to permit such a rajor operation. A number of 
interesting possibilities occur to me ich it would he in- 
teresting fer me to t a l k  to you about, el! 

The conversation had a result; the Board ~ppropriated sane $2 million 

to help the University of Chicago to divest itself from the first tuo 

undergraduate years, and sent i t s  Co-Secretary, Mr. Trevor knett ,  an 

exper t  in university finance, to help Chfcago's new, young, and pra+ 

fsing President Ernest Burton, But Burton d i e d  in 1925, and w i t h h i m  

d i e d  the hope of doing anything until Robert Hutchins becaw Presfdent 

in 1929. 

&anwhile Flexner worked cn his m to bring about the suggested 

change in the Rbpkfna. The Goodnow Plan, previously mentloned<See p. 8 

wsa an evfdence of h i s  support and interest. Indeed, four months befoxe 

the Kopkfns Trustees approved it, an article by Flelazes appeared in the 

Atlantic lbnthly supporting the idea of a %eal university," describing 

the kmerican univetsit$ as "an educational department store w i t h  a kinder- 

garten at one end and Nobel prize winners, or their equivalent, as the 
'. 

other..27. hlversitics w i t h  endmmenrs of $30 million or non were, he 
.. 

s a i d ,  seven things: colleges for  high school students, advanced schools 



for col lege  graduates,  reseerch institutions, professional S C ~ O O ~ S ,  

extension schools, correspondence or rsdio schools, and athletfc and 

s o c i a l  tnstitutions. He mentioned the plan the Hopkins Trustees were  

considering then; it contemplated continuing to award the Gachelorqs 

degree, and the admission of students  to the l a s t  t w o  years of under- 

graduate clesses, If these undergraductes w e r e  to be admitted, Flex- 

ner urged, their classes should be ntelescopedw into the graduate 

school, and only graduate degrees awzrded. The Hopkins Trustees 

adopted h i s  suggestion, thus making i t  p o s s i b l e  to shorten the £0-1 

routine American education by tuc years, 

Here the au tho r  voiced some misgivings: would studemts 

leave institutions where  they had taken their undergraduate work for 

advanced study in.such an institution? Re a ~ m e r e d  that graduates 

from t h e  eastern colleges w e n t  to the California Institute of Tec'imologp 

at Pasadena, attracted by its small but e-llent faculty. Would t& 

public support such an institution? Generally it was asslmred that 

support came only to institutions identified with cormrunities, He 

ansvered his own question cautiously: 

Hen, money and facilities do not come together En such ways 
as to lnake it possible to have a nicely rounded institution 
at the higher level. No sfngle acfeace would be cqletcly 
represented anywhere; st111 less, a l l  scfences; and insti- 
tutions more concerned with science would almost inevitably 
be less adequately developed on t k  h m n i s t l c  side -- and 
vice versa. T h i s  has always been the case in Germany, w h e r e  
these things have, on the whale ,  been hitherto best  managed. 
Nor does i t  greatly matter; the  very incompleteness of single 
institutions will force all real universjties in the higher 
sense to view thmselves as past of one great 

Any hope that the General Educstfon Board might help the 

Hopkina raise the $10 millions it needed to effectuete the G o o h o w  Plan 



must have vanished when the Soard announced in i t s  Annual Report for 

1924-1925 that it was abandoning its policy of giving grants to insti- 

t u t i o n s  %s wholes .vv29 Even so, Abraham Flemer continued t o  hope he 

could raise the money, But administrative changes occurred within the 

University. President Goodnow became i l l  shortly after h i s  plan was 

adopted, atad asked to be retired. The Trustees deferred action on his  

request, appointing Dr. Joseph h s ,  a physicist and to&r clas&nstc 

of Flexnerws, as Acting President in January, 1928. Ames was hostile 

to the Goodnuu f Ian, as was a l so  Dr. Florence Bmberger, a niece of 

Louis Bamberger, who was made bean of the Hopkins undergraduate college 

of education during his administration. Anes was appointed President 

on the 3rd of June, 1929, t o  serve until he was retired for hge In 

1935. Dr. Bamberger made n o  secret of her hope that her wealthy uncle 

and aunt vould contribute -to the e n d m n t  of her college, but they 

f a i l e d  to do The historian of the b p k i ~  made only a ah- ,  

acidulous reference t o  the Goodnav Plan: 

The faculty was inclined to suspect that he ~ E o o d n ~ f  
had confidential. i n f o m t i o n  about prospective large 
gifts, assuming that he would not othervise have wn- 
tured so drastic a recumendation, b u t  no large g i f t s  
were f o r t h c m ~ i n g . ~ ~  

During his early years vfth the General Education B o a r d  

Flexner had enjoyed the confidence and support of his  colleagues, and 

a p a r t i a l a r l y  warm and rewarding friendship with the relaxmd, shrewd 

and genial Dr. Buttr ick ,  To Abe Flexnes, brillfant, fmegimtive, In- 

tense, indefatigable, Buttrick's quality of ease and quiet assured 

power were precious, The t v o  men cuurplemented each o t b r  in almost 

every way, and each realized the value of the other's talents and 



quality to hirrself. ft was a sustaining and fruitful relationship. 

But Dr. Buttrick retired in 1923, and a n e w  end quite d i f f e r e n t  man, 

Dr. Wiekliffe Rose, took his p l a c e ,  just es the younger men in the 

Foundation decided that basic ebnges must be m d e  In the modvs operandi. 

Flexner's problem m l t i p l i e d ,  He found himself increesingly alone, He 

had no accord w i t h  the new officers, He was not otle to hide his  dis- 

pleasure  over new ways of handl ing  foundation work. Thus in 1924 he 

delivered a paper at a conference af Rockefeller foundations staff 

members, in which k f r ~ n k l y  admitted that he hiaself and ether narned 

officers had not been trained'to do the kind of thing fox which they 

w e r e  lesllg r e s p o n s i b l e  in  foundation work, He asked for two new staff 

members who would be prepared as experts to handle programs in t b  

hurnnities, music, etc. He spoke s trongly  against project financing, 

and urged instead the development and adequate support of "germinal 

Progress ~Tri foundat ion  activities7 depends En the first 
instance on neither money or mchTnery, but on ideas - or 
m o r e  accurately, on E n  with ideas,..By way of recognizing 
the one really vital factor vhieh is quite independent a£ 
foundations, let me enphasfze, in the first place, tbc 
overwhelming importance of ideas -- 'germinal ihs,' as 
Dr. Buttr ick  says -- fundamental ideas. One m a t  draw a 
sharp distinction between ideas  that, if brought to real%- 
zation, bring about far-reaching changes in course of time, 
end projects, which are suggested by needs and lacks that 
are on the surface. It is w i t h  ideas rather thsn projectE 
that foundations mst concern themselves, and ideas cannot 

32 be advanced unless the right persons can be found, 

H i s  passionate conviction that the o l d  ways ef the General 

Educatfon Board w e r e  best d i d  not iqress his newer colleagues, Nor 

d i d  they wlcome having theEr fitness for their positions questioned, 

even i f  the c r i t i c  included hfmself among those he suspected of fnade- 



quacy, He w a s  near the end of the s p e c i a l  earmarked funds for medical 

education. He was very doubtful  that the University of Chicago was 

going to bring his other idea to a successful end. He was now neither 

officer or Trustee of t he  Board; he was Director of Medical Education 

and Studies, Toward the  end of 1927 Flexner was asked to deliver the 

Rhodes Trust Memorial Lectures at Oxford the fallowing May, on a sub- 

j e c t  of h i s  ovn choice. For this he was t o  thank Dr. Frank Aydelotte ,  

who was also American Secretary of the Trust. Flexner chose universi- 

ties as h f s  subject. 

The Lectures were d e l i v e r e d  on the Sth, the 12th and the 19th 

of May. fn t h e  first he expounded h i s  Idea of a Modern University. I n  

the second he discussed  Amexican universities, sparing neither criticism 

nor x id icu le  in describing the multiple conflicting purposes ef some of 

t he  most important institutions, giving devastating examples of such 

things as s t r i c t ly  vocational and trade  school activities for which 

credit was given toward graduate degrees. In the third lecture he ex- 

amined and cr i t i c ized  English universities, without: approva1,:but a l so  

without ridicule, and the German institutions, for which he had great 

respect, particularly as they had existed prior to the R e v o l u t l m  of 

1919 when the ntidinessw due t o  class distinctions had given way. 

The lectures attracted much attention in the United States  -- 
particularly the press reports of the second one. One may imagine the 

quiet but deadly storm of protest from the heads of the great unkversfties 

which beat upon the Trustees of the General Education Board, even 

though Flexner did not identify them by name. Q n  the 24th of May the 

Board's Secretary announced publicly Dr. Flexnerts m*vofuntarg retirt- 



ment," without explanation. Dr. Flexnex at Oxford ascribed his retire- 

m e n t  to a pending reorganization of the four Rockefeller foundations for 

education, saying that Mr. Rockefeller, Jr., had offered him a position 

equal in dignity and responsibility in the new e s t a b l i s h n t ,  but that 

he had declined, with the observhtion that  those responsible for making 

the ns- organization function would do better i f  he were not there. 
33 

The press, especially the Times,susgected that Flexner had k e n  d i s c i -  

plined for speaking his mind frankly. But again the Secretary.spoke, 

attributing the retkremznt to the exhaustion a£ the special funds for 

medical education, and alluding. ta flexner's age; at sfxtp-two he 

w i t h i n  three years of compulsory retirement.34 the press took off 

on the n e w  scent,  the reorganization, the - Tirres editoxialized on Plex-  

nerD s contributions with rare praise: 

Nearly twenty years ago, (191~), there appeased a report 
which is recognized a s  one of the paxarnount influences of 
that period of refom in mdieal  education. It was made far 
the Carnegie Foundztion for the Advaneemnt of Teaching by 
Dr. Abrzham Flexner, and it deelt fearlessly, trenchantlyand 
discerningly w i t h  the standards, methods and personnel of 
the existing American medical schools, vmercflessly casti- 
gating' a l l  that was sordid and unwholesome, and holding 
up to view the i d e a l s  toward which they should aspire. ThEs 
knight errant, whose lance was at the conrnand of those ideals, 
w2s anathematized by some who suffered from hfs c r i t l c i ~ ,  
but, as Dr. Llewellyn F, Barker said i n  his recently pub- 
lished book an The Yourq Men and Medicine, ' k t  is now 
generally recognized that t h e  thorough ventilation of the 
subject by the-report was most tinel;, and that Mr. Plexner's 
investigations and r e c m n d a t i o n s  were ueighty contributions 
to t he  progress of educational reform.' 

This report was, however, but the preface to a chapter of 
effort to put into effect the recamwndztions made on paper. 
Dr. F l e m e r  has had the adventage of havtng at his hand the 
funds with which t o  realize some at least of his ideala or 
to test their ~8lkdftp- 



These are bat illustrations of the progress that has been 
made since he w r o t e  the stirring report which looked 
toward improved mdkcal  education. But h i s  knight-errantry 
has not been confined to the f i e l d  of m e d i a l  education, 
He has tilted no t  only sgainst d i p l m  mills but also against 
the opium t r z f f  ie. He has dared to say w h a t  he thinks abwt 
t he  movies, motors and jazz, Re has spoken out plainly about 
education in high places -- attacking certa in traditional 
methods and disciplines, bur condemning also  the introduction 
of new courses r;holly devoid of educst ional  values j us t  for 
the s s k e  of adding to nmbers or gratifying a vulgar demsnd. 
He has k s d  the temerity even to raise the question whether 
we Americans really value education in spite of the amount 
we spend f o r  it. HE h2s a bright record of achievement to 
his credit, and though he has approached the ti- of official  
retirement, it is to be hoped tha t  there will be an e ilogue, 
for  he is a wholesome challenging force in the world, g5 

It would appear that the timing of the Secretary's announce- 

ment, rather than the fact of FLexner's esrlier resignation, was in 

question. Judging by the letter vritten him by Mr. Rockefeller, Jr., 

on the 9th of April, j us t  tuo days before Flexner sailed to England to 

prepare for the lectures, he had given notice of his retirement, to be 

effective on the 30th of Bur the suspicion p n i s r e d  that he 

h a d  been relieved of his position f o r  ridiculing the practices of sme 

of the best An-erican universities. However,  when be had left, the 

General E d u ~ t i o n  Board's Annual Report took this notice af his departure: 

T f s  services in the cause! of education and especially 
medical education, a f i e l d  in which his  t-infng and expcri- 
ence made him ezinent, were invaluzble. During the fiftcen 
years i n  which he was an officer of the Board he devoted 
himself with keen intelligence and untiring energy to i t s  
tasks. His clear insight, his w i d e  and accurate h o d e d g e  
and his ardent imgirrztion have beem most stirrmlating and 
construct ive."37 

As has been s a i d  Sefose, F l e m e r  spent the next tuo yeam 

studying further, and q l f f y i n g  his lectures for publication by the - 
Ofiord Press, Universities was published in the United States in 



November, 1930, creating enew the stir of 1928 for,  in Flexner's words, 

he gave ''full credit f o r  all that wss goodw in American universit is ,  but 

I r i d d l e d  with facts, serczsm, nnd documents the outsight 
and s b ~ l e s s  hmbuggery that wzs proving profitable at 
teachers' colleges; in home-study courses a t  Coluubia, 
Chicago, and even my m beloved Johns Ropkins; in COT- 
respondence courses corveting with work on the campus; 
and in the absurd topics f o r  which the P& D. degree was 
given -38 

But he elso courageously revealed h i s  plan for the "society of 

scholarsn which he conceived the real university t o  be. NO br ie f  of the 

plan is feasible  here, but it must be s a i d  that he emphasized the import- 

ance of developing the social sciences, which w e r e  not exploited in the 

G e m n  and English universities, and f o r  which he urged corrslderatim of 

new methods of research and study here. He suggested the  empiri-l 

methods used so successfully in the natural sciences, and urged the. 

testing af hypotheses and generalizations, which a special conmiittee of 

the.Rockefeller Foundationen fomd lamentably wanting in a survey con- 

ducted in 1934. Moreover, he felt there was little need to emphsstze 

future development in the natuml sciences; they were doing very.vel1 

and would continue to do so. The ather great branch of knauledge, the 

h m n i t i e s ,  he s a i d  required much greeter attention than it had so far 

received. Foreign languages, dead and live, mediaeval and modern art, 

music, literature, history -- these subjects  nourished values by which 

men ltve; they could a l s o  "be scientific," Iw believed. 

He pleaded for "creative activity, productive and critical 

inqufry," in the modern university: for minds which ccluld specialize, 

as was necessary   OF research, and also "minds which can both specialize 



and generalize." For, he said, 

The philosophical intelligence m s t  be at work, tryin& 
new patterns,  t ry ing ,  however vainly, to see things in 
the la rge  ... And this process should go on in t h e  unlver- 
s i t y  more effectively than anywhere else, jus t  because 
t h e  university i s  the active center of fmest igat ion  and 
reflection, and because it brings together within its 
framework every type a£ fundamental intelligence. 39 

Flexner was nat s u r e  he could persuade Mr. Bamberger and Mrs. 

Fuld to make possible such an institution. But he hoped t h a t  he could 

set  up .any plan they would accept in such a way that c a p i t a l  other than 

t h e i r s  xight be attracted t o  finance a really significant departure 

fro= the pragmatic values ewrnon in most h r i c a n  institutions of higher 

learning, 

The challenge offered by the ir  attentive interest in h i s  pro- 

posal was inspiring. J u s t  as the Louisville schoolteacher of the turn 

of the century gave l i t t l e  promise of the bold, imaginative and construc- 

tive executive of the mfddle years, so now those qualities, strong as 

they undoubtedly were under the stimulus of h i s  recent defeats, and the 

general protestations in self-justification from the universities, would 

necessarily be subserved to accomplish a task requfrihg more patience 

and even greater persuasions, if he succeeded Zn arousing again the i r  

interest when they returned. For it seemed clear that the accord 

reached in January was concededly subject t o  review should they return 

safely.  

Flexner was a man of great energy and strong convictions, ani- 

mated by high ideals .  Eagerly he sought an opportunity t o  start afresh 

at sixty-two ~ 5 t h  a new enterprise in a new setting, when rmst rrren are more 

or less secure at the end of their careers in surroundings and with 



reasonable certainties they have learned and feel they have earned. 

This man wzs high-strung and impatient, inflexible in his standards. 

He had shown himself to prefer defeat to compramise in mtters of 

high principle. Here was s p o s s i b l e  chance to crown h i s  career fn 

education, Hopefully k t  would be given him to do, Would he be equal 

to it? 



CHAPTER I - NOTES 
The souxce of all citations znd references to correspondence 

and documents is the  files of the Institute for Advanced Study, unless 

otherwise s p e c i f i e d  in the indfvidual note. 

1, Interview with Messrs. Zefdesdorf and %ass. Leidesdarf to Hardfn, 
8/8/44. Hardin papers. 

2 .  See E. M. Bluestone to Flexner, copy, 10/2/56. This put the ti= 
of h i s  conference with  Leidesdorf at December 19, 1929, a Sunday. 
The date fell instead on Thursday. 

3.  Statement m d e  by Maass a t  luncheon commemorating the 25th anniver- 
sary of the Institute. 

4. P. Stewart Macauley t o  author, 11/28/56, with copy of the Resolution 
of the Acadmie  Councfl, February, 1927, and t he  reconmendations of 
the Academic Council, April, 1930, 

6 .  Interviev with Arthur 0, lavejoy.  Conversation with A l f r e d  Hutzles. 

8. Plexner to L. Bamberger, 3/8/30. See Gordon J. king, Standards of 
Graduate Work, in Problems in Education, Western Reserve University 
Press, 1927, pp. 198-209. Laing, Dean of the Graduate School at 
University of Chicago, urged the removal af the ffrst two years of 
the college to a junior college, and advochted separation of the 
last two undergradute years from the gxaduate school. This w w l d ,  
he hoped, help to cancel from the University-mthe infection of 
lesson-le~rning." The American system of education placed an in- 
tolerable burden on the faculty of a university, whose members should 
be required to teach no more than one hour a day, i f  t h a t .  He feared 
lest rese~rch men Leave the universities, where in his judgmwt they 
belonz.ea, to become sequestered in research institutes. 
The Dean was very crittcal of graduate work in this C O U A ~ ~ J ~ .  k p l t e  
the efforts of the A.A.U., the master's degree was little more than 
"a gild-edged teacher's certificate," and though b e t t e r  results w e r e  
obsemable with the doctorate,  the scholarship of those who won that 
degree was very uneven. 
L i n g  had j u s t  attended the Semicentennial of the Hopkins. Fle 
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CHhPmE XI 

THE LaUlS MMBERGER AND MRS. FELM FUZb FOUK'WTZON 

Dr. Flexner apparently last no t i m e  in reaming canversatiom 

with Hr. Bamberger and Mrs. Fuld when they returned to the East, probably 

early in April, refresfigd and rested, For as he f inished his rrranuscsfpt 

of Universities, that work which rezlly had i t s  beginnings in 1922, Flex- 

ner could not refrain from thinking h w  glor ious  it would be t o  have 

publication of the book related in time to the announcent  t h a t  a neu 

institution of higher learning W a 8  being established in the United States, 

Uhac happened seemed to indicate that  the donors, alive and 

well after the journey home, w e r e  less inclined t o  initiate the miver- 

sity. .Any such xeluctance cquld certsinly be excused by a look at the 

economy, which was settling into a state of paralysis. True, their 

fortunes w e r e  nou l ir ,uid,  but the w i s e  investment of same $11 million 

which they had received in cash, and their probable reinvestment of the 

amount involved in nearly 70,000 shares of h c y  c m o n  -- for Mr. Bame 

berger was a conservative investor -- uas a serious problem when markets 

in stocks and bonds were well started an their long decline without an 

end in s lght .  Horeaver, they might be forgfven if they took a less 

serious view of the necessity t~ inzugurate a new type of Arrrerican uni- 

versity, Far if t h e y  had been able to read the proofsheets ef Flexner'r 

chapter on h r i c a n  instftutiona, they would have found one hundred 

seventy-seven printed pages of facts and highly critical comnent about 
\ 

the curricula and the administratlon,_,and the waste of money, effort and 



men vith which he charged a f e w  Eastern and mid-Western universities - 
a l l  vith the general admission tha t  the strides made by graduate edua- 

t ion in the l a s t  f if ty-f ive yezrs since Gi lman had Introduced f t in the 

United S t a t e s  had really been phenmenal. 

It was not until the 23rd of April that Flexner prepared the 

first draf t  documnt of this second period of negotiation. The creatlon 

of a university was nu longer being considered; the donors had made 

clear tha t  they were willing to give a modest first contribution. The 

sum w a s  $5 million. T h a t  Gilrnan had launched the Johns Hopkins & a - 
bequest a£ $3.5 million Flexner knew, but he also wzs aware that each 

of Gilmn's dollars in 1876 was worth five of his  in 1930. Horeover, 

he knew well how rigorously economial  Gilmn had been, even though he 

f a c e d  much less luxuriously branched f i e l d s  of knouledge than Plexner 

did*  

But the educator also understood how the persuasions of neces- 

s i t y a c s e d w h e n p r i d e v a s  invalvedinaphi lanthropicventure.  The 

senior Rockefeller, f o r  Instance, had been persuaded by Mr. Gates to 

give $600,000 to help found the University of Chicago in 1890, and had 

done so with the belief that this was his first and l a s t  g i f t  for the 

purpose, But Hr. Rockefeller was named the founder of the h ivers i ty  

of Chicago, and twenty years later, he had been led ,  complaining bitterly 

the while, to invest some $34 million in  the ~niverrit~.' So might it 

be vith Ms. Bamberger, 

The th ird  "uorking papep  preserved by Dr. Flexner was a copy 

of the d r a f t  o f  the 20th of Jarutary as it had been amended, vith marry 

further emendations niade by pencil in Flexner's handwriting In which 



the date, the 23rd of A p r i l ,  was z l s o  inscribed. The scissors were 

l i b e r a l l y  used. The resu'lting drzf t  was copied and sent or handed to 

Hr. Bzmberger, who on the 24th of ~ ~ s i l ' s e n t  a copy to Mr. Hardin with 

the request that he meet the writer and Dr. Flexner on the follovfng 

Monday, the 28th of April. In f o x  the draft was no longer a codfcfl; 

instead, it was a letter to trustees from the founders of a new insti- 

tu t ion .  (See Appendix Iff) The pseatr.ble stated their intention to 

establish an Institute of Higher learning or Advanced Studies ,  "to the 

endowent of which w e  prapose...ulti~tely to devote our residual 

estates, to be situated in the State of N e w  Jerseyom No reference was 

made to Newark, or to naming the institution after the State. 

The word fluniversityn was conspicuously absent. No definition 

of the scope of the institution was given, except that  there w e r e  t o  k 

no undergraduate activit ies ,  no professional schools f o r  the present, 

and no teacher-training courses. Only the doctorate or its equivalent 

was to be awarded, and the trustees w e r e  still admonished "to advance 

the ideals" of the institution as before. Requirement of the collegiate 

degree for sdmission might be relaxed In exkeptional cases in the dfs- 

cxetfon of the faculty and the trustees, Certain d e r s  of the faculty 

might multimately be chosen" to be trustees. No mentfon was made af 

their electlon by the faculty, or af special conditions to a t t r a c t  out- 

standing scholars to the faculty, or of financial aid to worthy students. 

Latitude for changes In details only was left t o  the Board, 

Thfs uaa a barren statement, seemingly reflecting a l l  that re- 

mained by way of cmitment  on Mr. Bamberger's part after he consented to 

move. ft was characteristic of Flemer that he would accept such condi- 



tions in the hope t h a t  better days would see braver deeds. By the  t ime  

the three men met t o  confer, Flexner was prepred to clothe t& bare 

bones with f lesh.  He had made the transition in h i s  own mind from a 

small university to a special kind of institute in which the expansion 

of knowledge through the researches of a -11, distinguisted faculty 

wou ld  proceed hand-in-hand w i t h  the guidance of well-prepared students 

in advanced studies. One can almost see the paint of cknge is it is 

reflected in Universities. He had lavished much t5uught on his Idea of 

a Hodern University, advocating s true society of scholars, bath students 

and srrivdes, working under the simplest conditions for the glary of 

discovery, In discussing American universities he hsd pstiently exposed 

all the conditions which, in his opfnion, operated in them to defeat the 

efforts of devoted scholars and scientists t o  research 2nd investigate 

and to train advanced students, Then quite suddenly, at the end of one 

hundred seventy-five pages of detailed and somtfmes picturesque examples 

of the obstacles in the path of the universities, the author appeared 

abruptly to lose hope: 

f have s a i d  that almost anything can be accomplished la 
America if intelligence, effort, and resources are 
bined; that is j u s t  what ue so rarely bring about. W e  
have intelligence alone -- and it is s t a l l e d ;  effort alone -- and we are jumpy, feverish, aimless; resources alone - 
and we are wasteful. No sound or consistent philosophy, L'. 
thesis, or principle lies beneath the American University 
t day.  

What with the pressure of numbers, the craving for know- 
ledge, reel or diluted, the lack of any general respect 
f o r  fn te l l ec twl  standards, the intrusion of polftica here 
and of religion smewhere else, the absurd notion that 
ideals are %aristocratic,* while z free-for-all scramble 
which distresses the able and intelligent i s  admmcratic,w 
there is no possibility of a s-ry solution of the prob- 
l e m  of higher education fn America -- or, for the mat te r  of 



that, of education at 2ny level; we lack teachers, faefli- 
ties, standards, contprehension and the willingness to accept 
differences. In the hurly-burly which exists, excellent 
work =ill go nn,..scholars and scientists...have never been 
defeated -- not by war or poverty or persecution, and they 
will not be defeated , , .  

It ks, however, becwe a question whether the term 'univer- 
s i t y '  can be saved or is even worth saving. 'Why should it 
not continue to be used in order to indicate the formless 
and incongruous aetivf ties -- good, bed, and indifferent -- 
which I have described in this chapter? ... 
It is, in any case, clear that no uniform country-vide 
and thoroughgoing revolution is feasible.  2 

After suggesting a f e w  chnges vhich might improve Rarvard, 

C o l d i a  and Chicago, he launched rather abruptly into  descrfption of 

an institute of higher learning, thus closing the chepter on American 

unfversitie6. 

Progress might be greatly assisted by the outright creation 
of a school. or institute of higher learning, a university 
in the post-graduate sense of the word. It should be a free 
society of scholars -- f ree ,  beckuse mature persons, ani- 
m t e d  by intellectual purposes, must be left to pursue their 
own ends in their own way. Ahinistration should be slight 
and inexpensive.* Scholars and scientists should partici- 
pate i n  I t s  government; the president should came down fram 
Lis pedestal, The term 'organization' should be banned. 
The institution should be open t o  persons, cmqetent and 
cultivated, who do not need and would abhor spoon-feeding -- be they college graduates or not, It should furntsb 
simple surroundings I- books, laboratories, and above aLZ, - tranquillity -- absence of distraction elther by worldly 
concerns ar by parental responsibility far sn imture  stu- 
dent body. Provision should be made for the ammities of 
life in the institution and in the private life of the 
staff. Lt need not  be complete or smtsical: if a chair 
could no t  be admirably filled, it should be left vscant. 
There exists in Amer ic s  no university in t h i s  sense -- no 
institution, no seat of learning devoted to higher teaching . . .  
and research. Everyvhere the pressure of undergraduate and 
vocational activities hampers the serfous objects for which 
universitfea exist. Thus science and scholarship suffer; 
money is wasted; even undergraduate training is less effi- 
cfent than It might be, i f  left to itself. 



What could be expected, if a modern American university 
were thus established? The ablest scholars and scient- 
ists would be zttrscted to its faculty;  the most earnest 
students uould be attracted to  its l~boratories and semi- 
s .  ft would be small, as Gilman's Johns Hopkins was 
small; but its propulsive power would  be momentous out of 
all proportion to its size. It uould, like a Lens, focus 
rags that now scatter. The bckefeller Institute for 
Medical k s e r c h  i s  linited in scope; its hospital con- 
tains only sixty-five beds.  But its uncompromising stan- 
dards of activity and publication have gfven it influence 
in herica snd Europe throughout the entire f i e l d  of m d f -  
cal educetion and research. A university or a school of 
higher learning at the level I have indicated would do as 
much fox other disciplines and might thus in time assist 
the general reorganization of secondary and higher educa- 
tion, 

*A & n a r d  professor writes me as follows: '1 think it: fs 
tremendously i rpor tant  at t he  present time to oppose the 
tendencies of administrative usurpation of certain academic 
functions which c a n  only be properly performed by scholars. 
It hzs often seemed to me t k t  we might profitably go back, 
at least in part, to the systecr.vhich has long and success- 
fully functioned in Gerrrany -- namly,  to have the purely 
house-keeping and financial work of educational fnstitu- 
tions carried cut  by business ten and clerks, with deans 
and rectors appointed from the older  men of the faculty for 
periods of one ox two years, relieving them for the time 
from their purely tezching duties and having, r b  concern 
themselves during their achinistrztions vith the guidence 
0 5  educational policy in consultation v i t h  a comaittee of 
t5eir colleagues. '3 

With these words Flexner finished the chapter on American 

universities. The proposal does not seem t o  be a logical conclusion 

to w h a t  he had just written.  The Idea of a Modern Dniversfty already 

had outlined the chracteristies a£ the %odern universityn suggested 

abwe, and they stood as a yardstick against vhich the revelatfons of 

practices in American universitfes were graphically measured. Horeover, 

to cite the Rockefeller Institute for Hedfcal Research as an example 

seemed forced, f o r  ft really represented the research institute vhfch '. 
he had deplored because it usuall J removed men of genfus and fine 

- 



ta lent  from the universities, where they belonged in his judgment, 

because of their greater influence on the young and on the  stream of 

cultural development ., 
But the Rockefeller Institute for k d i c a l  Research was known 

by medical scientists the world over; pzrticulzrly wes i t  a'bright s t a r  

in the f i r n m n t  of the donors, and particularly because of i t s  Director, 

Simon Flexner. P e r b p s  his brother  mphasized it here because of one 

of its firm policies, sta ted  by Sinon in the biography of *. Henry 

Welch: the Institute night hsve m a d e  more rapid  progress had f t  

called eminent men frm abroad. Instead, it was satisfied with a 

slower pace, preferring t o  make its mark on Amerf can medical seEence 

through the achievements of American men of science. 4 

Again no record remains of the  dis~u~slon between the don&, 

his trusted counsel Mr. Hardin, and Dr. FLexner. But it seems that Mr. 

Eardin l ikdFlexnerRs plan, and felt great confidence in the man hfmself. 

Two days later, Mr. Charles R, Hardin, who was to.do the actual drafting 

of legal doctrments fox his father, sent Flelcner a eordisl letter enefos- 

ing a skeleton of a certificate of incorporation and certain infomation 

about Neu Jersey lav on the f o m a t i o n  of non-profit educational assoeia- 

tions,  asking him to supply the statements of substance, Meandtile 

Flexner had s lready prepared those s b t e n t s ,  which he dispatched to 

Charles Hardin, suggesting that an certain points he fntended to ask-: 

the advice of Messrs. Leidesdorf and Haass, who w e r e  i n  Mr. Banhergerm@ 

confidence in these matters, and vhom he uanted a l so  to attend the 

next c~nference.~ Flemer's draft atst-nts make clear that be had 

already been asked informally t o  organize and direct the new institution. 



He wrote: 

I am sending you k e r e - u f t h  raterial with which to f i l l  out 
the blanks in the Certificate of Incorporation. I shall 
show your letter this afternoon to Mr. Maass sad Mr, 
Leidesdorf, who have been in &. Bamberger's confidence, 
and ask them to commnicate with you regkrding detai ls  
which I am not in s position to settle.,. 

The enclosure read as fallows: 

First: The name or title by-which this corporation is to - 
be known i n  law is the Institute of Higher Learning or the 
Institute f o r  Advanced Studies to be situated at or near the 
City of Newark. The Institute shall have a faculty or staff 
headed by a Director, whose functions w i l l  be defined by 
the By-Laws to be hereafter adopted. 

Second: The purpose for which this corporation is f o m d  
i s  the prmotion of knowledge in all fields and the train- 
ing of advanced workers for and beyond the Ph, D. degree 
and similar professional degrees of equal standing. The 
conditions under which such degrees w i l l  be avarded uill 
be at l e s t  equal t o  those derranded by the most exacting' 
educational institutions in the United States. 

Fourth: The  corporation shall be'rrrahaged by a Board of not 
to exceed fifteen Trustees who shaL1 be divided into f i ~ e  
equal classes sesving respectively for one, t w o ,  three, 
four, and five years, and vacancies due ta t k  expiration of . 

.term, resignation, death, or other cause shall be filled bp 
the  remaining Trustees in aecosdanec w i t h  the By-Laus which 
rill be adoptedD6 

As the drafts were being perfected, Mr. Bamberger askez: m. 

Hardin to schedule a meting for the 5th of Hay. k a i n  speed was 

essential: Dr. Flexner was due t o  sail far Europe in mid-Hay. Some- 

what  defensively Hardin replied that he and hfs son were to attend the 

American Bar Assbciation.~etings in Washington during that week; the 

twelfth would do equally well, he thought. Drafting uas well i n  hand, 

and a11 pending matters could be dlsposed of at one further meeting. 

But before he left  Hardin prepared for Bamberger the follouing letter 

t o  Dr. Flexner, leaving blank the compensation. Eir. Bamberger aent 



the proposed letter to Flexner on the 5th of May, with an addendum 

allowing the Director to enplay E. private secretary. The letter follows: 

Just  these few lines to express the deep apprecia- 
tion of Mrs. Fu ld  and myself f o r  t h e  invaluable counsel 
and assistance you have rendered w in f emulating plans 
for the establishrent of an 'institution for higher learn- 
ing' in fulfillnent of our ambitions to devote our respec- 
tive fortunes to some worthy philanthropic purpose, 

You have been so helpful and the thoughts to which w 
are about to give concrete expression are so largely your 
own t h a t  w e  are  exceedingly anxious to enlist the continu- 
ance of you r  services in directing the  Institute and plae- 
i ng  it in a pcsition where it can successfully function in 
accordance w i t h  our i d e a s .  Such being the case, I am w r i t -  
ing to inquixe whether you will accept the appcfntment as 
Director as soon as  t h e  'institute' is established and 
thereafter devate your time exclusively to i t s  management, 
t o  the end t ha t  it ray become the outstandfng success which 
we are all so desirous of achieving, W e  recognize that the 
position will be one of great responsibility which may en- 
tail considerable trsvel on your part to make the desired 
contacts, and, if agreeable to you, f would be glad to have 
you indicate your acceptance of tk appointmnt berewith 
tendered upon t he  following basis, to wit... 

Please be assured that your acceptance of the appoint- 
ment w i l l ,  in the opinion of Mrs. Fuld and myself, launch 
our enterprise with the preconceived assurance of its 
SUCCESB. 

7 

Dr. Flelarer accepted in a letter dated the 9th of Hey: 

I am profoundly touched and gratified by your kind 
letter af Hay 5 .  I need not assure you that f am deeply 
sensible of the honor and confidence which you and Mrs. 
Euld repose in me, and in sccepting your suggestion that X 
be the i n i t i a l  Director of the Institute far Advanced Study 
I w i s h  to express my personal gratitude and my profaund 
appreciation a£ the great responsibility which I am under- 
taking. 

You and Mrs. Fuld are making possfble  a n e w  s t e p  up- 
ward fn American  educatfon -- a s t e p  that ought in history 
to count with the founding of the Johns Hopkins University 
and Medical School and t h e  establishment of the Rockefeller 
Institute for Medical Research. 1 can only prumise you 
that I shall spare no effcrt to make the i n s t i t u t i a  



worthy of your beneficent idealism. 

We cannot look for quick results, for time and pati~nce 
must  be spent in the choice of those whose work is to bring 
distinction to the institution which you are establishing, 
but I sha l l  give niy entire thought and soul  to the effort,  
and I hope that you may both live long t o  enjoy the great 
good which you have undertaken to accomplish. Certainly 
nothing could be finer than the unselfish spirit which you 
and Mrs. Fuld have manifested at every moment since the 
suggestion came under discussion. 

With a l l  good wishes end very hfgh regard... 8 

By the time the 12th of May came, the draft of the letter to 

the Trustees was presumably perfected for the time being, probably In 

the early conference vith Hr, Wardin znd perbps  in later t a l k s  between 

Flexner and the donors. It had become a thing of grace and cordfalfty, 

05 imagination and high ideals. 

Heanwhile Flexner had been negotiating vith Hr. Bambesger on 

the membership of the Board of Tmatees. He was experienced in working 

with an impersonal group of Trustees at the General Education Board, 

m o s t  of them his peers in the f i e l d  of education. Though Hr. Rockefeller, 

Sr., had been named a T r u s t e e  st the beginning, he had never attended. 

Be was content to have Mr. Gates represent his interests. F l e e r  had 

hoped that he m i g h t  work under the same conditions here, and had pre- 

pared a list of names with that.object and others in view, F i r s t  he 

wanted academic experience whfch would serve to check a d  guide his 

own plans. M the four~een lnen he suggested, two w e r e  veterans in the 

field vith whom he had sesved on the General Educstion Board, and s l x  

others w e r e  in academic fife. Two others w e r e  strong in their finan- 

cial position, The rewining men were prominent in literature, d f p l o l  

mzey and government. He suggested the name of no man who had worked 



in these negotiations to date, 9 

But the donors had other ideas about the Bwrd of Trustees.  

First,  they intended t o  serve on It, and wanted t h e i r  four advisers 

w i t h  them: Messrs. F lexner, Hzrdin, Leidesdorf and Haass. Then Mr. - - - - 
Bamberger accepted five persons named by Flexner: Messrs. Frank 

Aydelotte, Alznson B. Houghton, Herbert khman, and k w i s  H. Weed, - - - - 
and Dr. Florence R. Sabin. Next ,  Dr. Alexis Carrel and Dr, Julius - - 
F r l e d e m a l d  were  suggested by Flexner and accepted by Mr. Bamkrges. - 
The las t  two names had not  been selected when the group met on the 

12th of April, and it was deci&d t o  take two from Dr. Flemmr's list 

to make up the fifteen: Mr. Dvfghk Morrow end Dr. George E. Vincent. - -* 

F l c m r  signed the Certificate of Incorporation with Mr. Maass and the 

donors on t h  13th of May, and then departed for Europe. Whether the 

two last-named Trustees were contacted by others and declined, o r  

whether Mr. Bmberger had a change of heart, does not appear, but for 

their names were substituted two of h i s  am choice: hls  nepheu, !k, 

Edgar S. Bmberger, and his business associate at Bambexger's, b. - 
Percy Selden Straus. Thereafter new copies of the Certificate were 

w d e ,  and on the 20th of May signed by the Founders, and Nessrs. Hardin, 

Leidesdorf and b a s s .  Mr. Charles Hardin legally authenticated the 

signatures, as he had the earlier o m .  10 

The Certificate follaued approved lines; the fifteen chosen 

nams eppeared as those of Members of the Corporation who should elect 

the Trustees. (See Appendix IF) In the fnterest of keeping the tvo - 
bodies identical, it was provided t b t  any Trustee who ceased to be a 

Member a lso  =eased to be a ~rurtee." I~E Trustees w e n  t o  be -poll- 



s i b l e  for the eonduct of the b u s i n m  of the corporation, for m k i n g  

the  rules and regulations governing the institution, i t s  staff  and 

f a c u l t y ,  the actmission and discipline of its students, snd the grant- 

ing of degrees and diplomas, including honorary degrees. Two rules of 

substance were included,: o n e -  proscribing discrimination on account 

of race, relfgion or sex, and the other forbidding the acceptance of. 

g i f t s  frm any source other than the donors, i f  they were accompanied 

by conditions deemed to be incompatible vith the purposes of the Insti- 

tute. In the interests of simplicity Hr. Hardin had amended the language 

suggested by Flexner to eliminate irrelevant mterial from the staterrrent 

of purposes, 

The legal  title of the Foundstion and the Institute were 

"Institute for Advanced Study -- Louis Bamberger and Nrs. Felix Fuld 

Foundation." The purpose was stated as follows: - 
The purpose for which this corporation is forred is the 
establfshmnt, at or in the vicinity of Newaxk, N. J., 
of an institute for advanced study, and for the promotion 
of howledge  in all fields, and for the tra'lning of 
advanced students and workers for and beyond the degree 
of Doctor of Philosophy and other professicnal degrees 
of equal standing. 

The Founderst Letter t o  the Trustees was a d o c m n t  now of 

high purpose and spirit, expressed entirely in tern of the  Pounders' 

wishes, which were to become lhw to their Trustees. (See Appendixvy, 

The following w e r e  the essential statewnts: 

The primary purpose fs the pursutt of advanced learning 
and exploration in fields of pure science and high schol- 
arship t o  the utmost degree that the  facilities of the 
institution and the ability of the faculty and students 
will permit. 



The faculty wouId 

consist exclusively of men andwomn of the highest 
standing in their respective f i e l d s  of learning, at- 
trzcted to this institution through its appeal as an 
opportunity fo r  t h e  serious pursuit of advanced study 
an? because of the detachment i t  is hoped to secure 
from out s ide  distractions.... 

While the institution will Lerete itself to the teach- 
ing of qualified advanced students, it is our desire that 
thcse who  are assembled in the faculty...may enjoy the 
nost  favorable opportunities f o r  continuing research or 
investigations in theix particular f i e l d  or specialty, 
and that the utmost liberty of action shall be afforded 
the ... f a c u l t y  ... to that end. 

Students and workers might be f inancielly assisted: 

In endwing this institution we recognize that many worthy 
and capable persons are unable f o r  f imncia l  reasons to 
pursue study or research to the extent j u s t i f i e d  by their 
cepacf t ies .  ft is expected, therefore, tlat the Inst i tute  
v i l l  supply means whereby through schcLarships or fellow- 
ships such workexs may be supported during the course of 
their work or research, to the end t b t  facilities of the 
institution may be available to any msn or woman othesvise 
acceptable possessing the necessary mental and morsl equip- 
mnt . 

Students and %orkersn w e r e  to be admitted on the basis of 

their abklity t o  undertake advanced study; the baccalaureate degree 

would usually be required 02 those seeking admission, but exceptfuns 

could be made in the discretian of trustees and faculty, The minimal ,</ / 
i 

purpose appeared to be, as far as the t r a in ing  of students was con- 

cerned, to aceamno&te candidates for the doctoral degree; beyond that 

lay the charge to the Trustees to *advance the ideals  of the instftu- 

t lon,"  a Statement which now took meaning from the declaration of pur- 

pose expressed i n  the Certifiate; i . e . ,  to train students and worker& 

"for and beyond" the doctoral degree. The praninence thus given to 



the intent to t ra in  and guide students and w o r k e r s  prec ludaany assump- 

tion that the Institute was to be devoted solely to research. 

Since Dr. Flexner would be in Europe, it was decided that  Hr. 

Ivy Lee, public relations counselor to Mr. Rockefeller, would be asked 

to handle the public announcement. H e  would give the press a b r i e f  

stcry w i t h  copies of the d o c m n t s ,  and warned Mr. Bamberger tht the 

reporters.would inevitzbly want m o r e  than whs given, and that some one 

in Mr. Banberger8s office should be pxepared to answer questions. The 

release was delayed f o r  several days, while Hr. Hardin observed t k  

political auenities by informing the State Board a£ Education of the 

coming event. Mr. k e  then prepared to gkve the news to the afternoon 

papers of Friday,  the 6th of June. k n w h i l e  he submitted the whole 

dossier of news  story and documents to Hessrs. Bamberger and Eardin for 

12 
final apprwal .  Mr. Bardberger suggested several changes. He quali- 

f i e d  the story to say thet in additfon to the i n i t i a l  e n d m n t  of 

$5 millicn, the donors would give "additions to an extent whicb they 

hope will provide adequately for the purposes of the Institute.* (Eat 

phasis supplied.) Another insertion was the following: "The Institute 

w i l l  be l o c a t e d  in R e w a r t  ar vicinity." In the brief discussion of the 

beginnings, dfsavowing any elaborate physical preparations t o  house the 

new Institute, the t e x t  said, pursuant to the instructions Mr. Lee 

received: 

Because they have f o r  many years resided In Newark, N. J., 
it is the intentfon of the Founders to make available te 
the Trustees a portion of the thirty  acres of wooded park 
land i n  which their home is s i t u t e d  at Center Street ,  
South Orange, N, J., in the event that the T r u s t e e s  shall 
consider th i s  site as uwst useful for the purposes of the 
Instf tute. 



He was now requested by Mr. b r d f n ,  "in deference to M r s .  

FuldBs very positive feeling, E o  omit7 - the specific reference t o  the 

use of the home site for the pemanent locatfon of the institution." 

A final chsnge corrected language which might have been construed as a 

pledge on the donorsm past to e i d  financially acceptable students who 

needed It. 13 

And so the statements w e r e  made r-dy far the public eye. 

Just then Mr. Lee received notice that Hr. Rockefeller intended t o  

release to the efternoon papers of the bth of June n e w s  of h i s  g i f t  of 

$10 rillion to the City of New York for a perk and museum In Washington 

Heights, Fearing this would prejudice the Newark news in the metropoli- 

tan papers, k e  suggested notice of the Institute be deferred until 

Monday morning, when news was usually scarce, and I t  would probably 

receive m o r e  attention. B u t  Mr. Bamberger was loyal to the Newark N e w s  ' 
an zfternoon paper, and so the story  ~ p p e a r e d  on Saturday afternoon, 

The Newark Hews reviewed fn detail the mny gemeraus cfvic, 

cultural and philanthropfc activities of Mr. Bmberger and the Fulds, 

and carr ied  gloving tributes to them from prominent citizens, The 

Institute fur Advanced Study as it appeared.in the Certificate and the 

Foundersm Letter waa fully described.. Corrmnxnfty prfde En the distinc- 

tion of having the new Institute l o c a t e d  in or near Newark was marked. 

SaZd an editorial: 

f~he 1mtitute9 s7 Intellectual and b0ciaL possibi llties are 
n o t  now to be Gleulated. They -not f a i l  to be both broad 
and deep in their effect upon Amrican I, ife  and thought If 
the ideals set forth by the founders are real ized.  fha,t 
they will be, both the  principles upon which the first I&, 

. cluaively postgraduate college in t b i ~  country is launched '1.- 
and the cal ibre  of those to whom their application is . 



e m i t t e d  as trustees give promise.... 

Whether thf s institution shl l  rise, physically, in this 
city or In its environs, it fannot fail to bring t o  the area 
over which Newark's influence extends an intellectual stim- 
Lation, the effect of which will be incalculable  ... 
This institution at its inception receives something far  
more useful t o  the scholar than money. This is t h ~  un- 
trameled opportunity to follow intuition and experimnt . 

into the unknown, where lie fields of knowledge useful to 
ran, but still locked sgafnst him. 

In endowing their foundation with tha t  opportunity Mr. Bam- 
berger and Mrs. Fuld h v e  given it Rore than their nillfons. 
Under the direction of men like Flexner, Carrel end Weed, 
and wcrr;en l ike  Dr. Florence Sabin, it is bound to be well 
used. This g i f t  ...p uts  this c m u n i t y  more and more under 
obligation to the generosity and vision of the Bzmberger- 
Fuld fa i l ies , l4  

The Sew York Tines vss generous in its coverage, quoting the 

entire Letter of the Founders to the Trustees, and givfng additkonal 

deta i l s .  Tlze Founders and the Direc tor  were conmended for the delib- 

exateness with which this unique institution was ta be developed. It 

would be the first and only one of its klnd in the country, When Dr. 

Flexner returned frm Europe he %auld undertake to enlist outstanding 

teachers in  their respective fields as tmnbers of the faculty." The 

Institute would be cseducational, accepting on an equal footing people 

of all races and creeds ueeting its high standards. ?he laudable pur- 

pose to e s t a b l i s h  an institution exclusively post-gradute in its 
. \  

actfvities was warmly approved- The story continued: 

A t  the Bamberger offices it was s a i d  that temporary quarters ... could be obtained without using any of the $5 million endow- 
ment, It w2s 2180 explained that the initial e n d m n t  would 
be augnrented from tfme t a  time t o  pravide for such expansion 
as might becatle necessary. For t h e  present no medfcal depart- 
ment will be operated, but it i s  expected that such a depart- 
mnt may be added 



Meanwhile Dr. Flexner in Europe discussed with his consult- 

ants  on Universities how best to begin the Institute. Most of them,  he 

reported l a t e r ,  were unable t o  give h i m  their advice without. first re- 

flectiw at s m  length; nevertheless, he received some inmediate counsel 

which impressed him as vzluable. &.returned t o  the United States early 

in July, visiting the Founders before going t o  h i s  s w r  home in the 

Canzdian voads to prepare Universities for publication. It we6 agreed 

that  the organization met ing  of the Trustees would trke place early 

in October; before then, Dr. Flexner would prepare h i s  proposals for 

the by-laws and submit them to Mr. Bamberger and Ht. Hardin in  ti= for 

full discussion and changes, if necesszq,  before they vent to the Board. 

These plans w e r e  fulfilled. Universities was f i n a l l y  dispatched to the 

Oxford Press fn September, to be issued late in November in the United 

States. Dr. F l e x n e r  sent his d r & f t  of the by-laws, concerned wfth sub- 

stance rsther than Legal fomzlities, to Hr, Bamberger on September 17th. 16 

The following week they met with Hr, Hardfn t o  consider t h e m ,  and to de- . 

e i d e  on the order of business and the s l a t e  of officers. 

Changes of substantia 2 import were made in ~lexner* s proposals 

before a draft wzs ready f a r  submission to the Trustees. These will be 

discussed later in relating the Board's action. Mr. b r a i n  sent one of 

the prelimimry redrafts to Flexner w f t h  a brief note which seemed to 

indicate that be ayrpathized with the Director and sought to salve hi6 

feelings- The new d r a f t ,  he s a i d ,  "would harmonize vith the New Jersey 

requirements, and.. .I hope you w5ll f i n d  fit7 f n sufficient correspond- - 
ence with your awn draft  to pess mster vith you. Do not hesitate t o  



c r i t i c i z e  freely in whole or in part.- Apparently further changes w e r e  
on 

required; f inal ly/ the 2nd of October, Hardin sent a draft which presum- 

ably  represented the l a s t  word in this pre-Beard consideration. Wlthout 

c o m n t  Flexner a s k e d  Hardin t o  send copies to the Trustees so that they 

might have tine to study the proposed by-lzws before the meetfw, sehed- 

ufed to follow a luncheon tendered by the Founders on the 10th of October 

at the Uptown Club, on East  42nd Street in New ~ork." Hardin cuurplfed, 

sendfng the  draf t  to the Trustees on the 7th of October, "st Dr. Flex- 

18 
nergs request ." The p r q t n e s s  with which Mr. P f a s s  presented nine 

questions to b r d i n  by letter before the meet5ng makes it d i f f i c u l t  t o  

escape the conclusicrn that Flexner had told him of certain misgivings 

about the draft. Hardin had no time fn which to reply by letter; his 

cormnents on the margin of &ass1 letter indicated his general attitude: 

let it be so for the  time being. 19 

AT1 but one of the Trustees a p p e u e d  for the meeting. Mr. 

Eehrnan was successfully c q a i g n i n g  for re-election as Lieutenant- 

Governor, and could not be present. The Board members exhibfted a 

variety of interests and experience. Flexner's =re to have a consid- 

erable number 05 educators represented was l e a s  than productive; he and 

Dr. Frank Aydelotte were the only two, True, there vere three medical 

scientists -- Drs, Carrel, Sabin and Meed -- two of whom had taught, 

But weight was fn the presence of the three merchants -- the two B a s  

beqers and Mr. Straus -- and the three professional men -- Bardin, 

k i d e s d o r f  and bass -- while the renaining three -- Mr. Houghton, 

Governor k b n  and Mrs. Fuld -- supplied an element of dipl-cg. 

It is not unlikely that the question of the ages of the various 



Trustees had caused sone speculation, whether or no t  it was dfscussed 

at the time. For three -- Mr. Bzmberger, Mrs. Fuld and Hr. Hardin -- 
were in their seventies; three in t h e i r  sixties -- FLexner, Friedenwald 
and Houghton; s i x  -- Aydelotte, Carrel, k b n ,  Haass, Sabin and Straus 

-- w e r e  in t h e i r  fifties, and the rerrzining three -- Edgar B~mberger, 

Leidesdorf and Weed -- were in the forties. Certainly an age limft for 

professors was discussed then as will appear later. 20 

The Board exhibited strength in several directions. Dr. 

Aydelotte had won dtstinction as a progressive college President.-- the 

first to introduce the English system of working f o r  honors t o  America, 

thus pioneering in breaking what he c d l e d  the  academic lockstep,  Flex- 

der stood forth as the most art iculate  critic of American institutions 

of higher learning; the academic cwrmunity was well aware of h i s  strength 

in assembling and delivering the materials of thoughttprovoking analysis 

and criticism. He was highly conscious of the difference between hie 

former role and the one he now assumed; the heavy burden of construction 

now res t ed  on his shoulders, and he had to prove himself i n  the eyes of 

those whom he had criticized most vigorously. 

Dr. Alexfs Cartel,  Member of the Rockefeller Institute for 

Medical Research since 1906, vzs a Nobel laureate, hzving won the p r i e  

in 1952 for his surgical success in suturfng bloob vessels and in trans- 

planting organs. Dr. Sabin had become a Meuiber of the Rockefeller h t i -  

tute for Hedical Reseerch after twenty-three years of teaching and 

research a t  the Hopkfns; her work on the lymphatic system, on tubercu- 

losis, on s tud ie s  of the brain, and an diseases a£ the blood had won 

her great distinction. 



Mr. Roughton was an e l d e r  statesran. He had been president 

of the Corning Glass  Company, h i s  family's enterprise, when he decided 

to enter the public service. He served two tenus in  Congress, after 

which he becane Amxican Arrbsssador to Germany (1922-1925) as President 

Hardingk appointee, and to England (1925-1929) as President Coolidge's. 

He and Dr. Flexner had met in Gemany and England; they were warm friends. 

Governor Lehman w a s  a partner in k k a n  Brothers, Bankera. He 

went into p o l i t i c s  and uss elected krLa.crat ic  Lieutenant-Governor of  

N e v  York in 1928. Fie was re-elected in 1930, and then elected Governor 

Ear four years (1932-19361, which were followed by years of distfnguished 

semice fn the United States Senate. 

Ur, Straus, whose career was ent ireLy with R. H. Nacy and 

Company, was trustee of New York University and the N e u  York Public 

Library. F ?  was President of Bambergeris, 

Despite.the differences in the interests, ages, qualities and 

pursui ts  of this group, t h e y  w e r e  knit together,by a strong camnan pur- 

pose -- to help the Director in every way possible to echieve a great 

success fn his effort t o  create optimum conditions for advanced study, 

Nevertheless, Flexner had reason to feel that the burden was his to an 

uncomfortable ex ten t .  H i s  fmgination, which had not failed him during 

h i s  years with the General Education Board, was still lively. How, 

however, he h a d  no Gates t o  breathe fire i n to  his reports t o  the T r u s t e e s ,  

or to influence the donors w i t h  confident suppofl. %re uaa no Buttrick, 

w i t h  his, humor and his sense of timing, who dared to believe and to say, 
<\. 
\ 

that %is only policy uas to have no policy.'l Nor did he have the '+. --.. 
benefit of the acadmic judgment which had weighed, considered and 



spoken on Flexner's proposals with a11 the G t u r e  judgment of an Eliot, 

an Angel, a Vincent, a Howland. Indeed, he faced at all t i r r e s  a healthy 

skepticism in Mr. BarSerger, and that, as he was t o  tell s colleague 

leter, caused him to devote himself to winning Bambergerws confidence 

w f t h  z11 hi s  cmsiderable powers. 

One senses frm something he wrote well a£ ter  he left the 

directorship how he would k v e  h d  these f irst  years go. A poignant 

note crept into his rerrarks about Daniel Coit Gilran as he passed muster 

w i t h  the Hopkins Trustees i n  1874 and accepted the presidency of the 

Un ivers f t y :  

Thus in hi s  44th year, -- the very prime of life -- GiTmtaos 
 rea ate st o~portunity came to him and he uzs ready for it,., 
KO o the r  American of his day had a comparable equipment in 
knowledge of caning educational change or in experience with 
innovation. Suddenly abundznt resources and a clean slate 
were offered to him in Baltimore, and he knew precisely what 
he wznted to do. A single meeting w i t h  the Hopkkns Trustees 
convinced them that he was the m n  of-the hour. And he war. .  

About the Organiztion Meeting of the Trustees Little i s  known, 

The socfal  hour of t h e  luncheon passed pleasantly, and the meeting 

opened w i t h  a brief address by Hr. Barnbergel in  which he thanked the 

Trustees for their wiflingness to help in guiding the Foundation estab 

lfshed by himself and hfs stster. Then at  hLs request Mr. Hardfn took 

the chefr tmporaslly, and called on the Director ta explain the pur- 

poses of the Institute, 

Flexner opened his  remarks with a warm tribute t o  t h ~  Founders 

for their generosity and mfarsightedness,n and impressed the T r u s t e e s  

with his feeling that %ew foundations, starting as this one doe8 with 

a clean sheet, without carmitments and without traditions," were rare 



even in America. Fs pledged h i n e l f  to do his  bes t ,  and charged the 

Trustees to do theirs, and particularly t o  be observant t o  see that he 

himself was successfully discharging his great responsibility. But, 

he s a i d ,  it was on t h e  faculty tha t  the success of the Institute de- 

pended. He must find , of unusual talentw t o  - 
c a w  to the fnstitut~. It would not be easy;  academic l i f e  had lost 

many through poor conditians fox  work, poor pay and lack of security. 

He asked thg cooperation of the Tsustees in h i s  effort to offer condi- I 
Lions which vould wke the Tot  of the faculty members of the Institute 

more attractive than was the usual academfc appointmnt, &_could 

n o t  say with .wha.t subjects the Institute might begin: - it alight be the 

p h y s i c a l  sciences, includfng biology, ox the hrmranitfes, which he con- I 
s trued to cover a11 the activities af man. h t e v e r  it was to be, it 

depended on the availability of the right men and women for the faculty, 

The students, he said, would have "left behind all the ordinary steps in 

education end discipline. Sottie may already have achieved fndependence; I 
some may require a certain mount of guidance." But none-would be I 
irmaature or "uncertain," nor would their t o t a l  number be large. 22 I 

The proposed by-laws next reee$ved the Baasd's a t t e n t l a ,  

H o s t  of them were  unexceptionable; ft is the feu which involved cructaZ 

pa in t s  which wfll be described here, and that without benefit of any 

knowledge of the discussions, either in the pre-Board coderenc- or 

durtng the meetfng. The .ligislative hiatoxy of the by-laws 3s estab- 

lished only by the avaf lability of the copy of Dr. Flexner*s proposals 

of the 17th of September, fortunately preserved in Mr. Hardfn's papers, 

and a copy of the proposals sent to each Trustee on the 7th of October 



by Mr. Hardin, rer~kning in Mr. Aydelotte" files. These ,  compared 

w i t h  the Sy-laws adopted by the Bosrd and incorporated in the minutes, 

and afterward printed in BuLZetin No, 1 , show the thinking of the 

Dixector, Mr. Barbergex and the Tmoteets. 

Evidently the l o a t i o n  of the Institute w a s  cause for a muted 

but act ive  conflict between Mr. Baberger and Dr. Flexner. The Director 

had specif led only the State  of Kew Jersey; Mr. Bamberger narrowed this 

to the County of Essex, which embraced Eewark znd the t w o  Oranges; the 

Trustees w e r e  given the respons5bility for deciding where in the County 

the Institute should be placed. The Board e l i m i a t e d  reference to the 

County; the Institute .would be located "'at or in the vicinity of Newark, 

at such place  as the Trustees may determine." This left the way open t o  

t h e  logic of necessity to solve the problem. 

The question of fsculty pzrticipztion in the tranagement of 

academfc affairs caused many differences. The draft of the 23rd of 
had 

Aprilleliminated the possibility of the facultyqs electing its a~ 

Trustees. Dr. Flexner had suggested in September that not mbre  than 

five of the fifteen Trustees might be faculty d e r s  at any one ti=, 

to be elected by the Mmbers of the.Corporation, as w e r e  a l l  other 

Tmstees. Terms f o r  the indiv idual  Trustees would be decided by l o t  at 

the first annual meetfng, with three groups to serve for three, four, 

and five years respectively, and thereafter the regular term would be 

five years, The subject  had become a tender one as Hr. Bamberger agafn 

ovesruJedthe Director. Ffexner*s proposal was reduced to sin absurdity 

by cutting the t o t a l  number of T r u s t e e s  to twelve, to serve from one to 

f ive  years as by lot it vas decided, although the Board might increase 



the number to the fifteen provided in the Certificate. As a practical 

matter, the  Trustees: could readily see t ha t  t hey  wexe confronted by a 

lass  of three st the April meeting. When the faculty was appointed, 

its contingent might hccount for five-twelfths of the Board, with the 

resulting lass of five more of the present Trustees. The Board, con- 

fronted by this dilemna, restored the number to fifteen, of whom not 

more than ' three  at any one time t~ ight  be elected Trustees by the Members 

of the Corporation. The first Trustees were to be divided by l o t  in to  

five classes, to serve frm, one to five years respectively. After thzt 

the regular term would be five years. 

Again the issue of faculty participation arose as Dr. Flel~ner 
b 

proposed a Cormittee on Educational Policy, to c o n s i s t  of three Trustees, 

the President and the  Vice-President, the Director, and thxee members of 

the faculty to be norr.lsrated by the f acu l ty .  Agzin Hs. Bamberger refrained 

from crossing the Director wertly. The proposal a s  t h e  Board considered 

it provided that the faculty zhe~bers of the C m i t t e e  might vote only If 

they were also Trustees. Flcxnes" d r a f t  gave the Ccrrnmittee "pawex to 

make reconmendations educational policies'jr to the Trustees through - 
the Director, who shall be Chaimn.n Mr. Bamberger required the Conmittee 

t o  advise the Trustees not only on educational policies but on -the con- 

duct of thecoxpoxtion.* T h e  Board decided' that the facul ty  members of 

the Camnittee should be appointed as w e r e  all other cmmittee 

(except those designated by office in the B Y - ~ W S ) :  3,e,, by the Pre6i- 

dent, removed the condition on voting rights, and required the Cmft tee  

to review and report a l so  on appointmnts. In the event, the Cumnittee 

never materialized; the provision for it wzs eliminated i-diateiy after 



the first facul ty  appointmnts were made. 

The Director so f a r  h a d  displayed considerable ingenuity in 

devising ways of provfding for collective faculty action. Mr. Bamberger 

had prevailed so far,  but had latterly seemed unwilling to reverse the 

Director t o o  often. Therefore he mnaged to insert ~ d d i t i o m l  conditions 

which made it necessary for the Board to cut the knot. In each case the 

Board's decision xerr,oved the need f o r  collective faculty action. It 

would be interesting t o  know whether in this session there was any frank 

discussion to shcr the various points  of view, ft would seem unlikely, 

considering tkt the climax of the cbnflict between Mr. Bamberget and 

Dr. Flexner occurred over the sixth Article, which created the director- 

ship and its powers and responsibilities; these were decided in the pre- 

Board conferences, and w e r e  not changed by the Board, 23 

Flexnerus draft made the Director responsible for the "ffnal 

£emulation of polic ies  to be presented to Trustees and facultym only 

~ f t e r  consultatian with the President and the faculty. He recmzmnded 

that seventy years sholrfd be the n o m l  retiring age for professors, and 

apparently p r e s m d  that ft would also be for the Director. But the 

tenure of any individual might be extended a year at a time by e twol 

thirds vote of the Trustees. In case of a vacancy kn his office, a 

special cornnittee of Trustees must consult with the faculty as well as 

with outsiders before =king its report and recarrnnendatfon for a successor 

to the Board. The Director was to be ex aificia a member of t h e  Board, 

and was authorized to attend all c m i t t e e  meetings. He must mke the 
\ 

budget and submit an annual repart which, with the annual reports of the . 
'4 

President and the Treasurer, must be published each peas. 
- 



Mr. Barnbergex's proposal gave the Director grester power than could be 
L 

rationally exercised, at the same time establishing his tenure for one 

year at a time. Subject only to the supervision of t k  Trustees, he 

should "be responsible ... for the administration and current educational 

conduct of the Institute. .." He was to be a Trustee, znd t o b a v e  the 

rfght to attend a l l - c m i t t e e  meetings. He =st Restablfah the  courses 

of study and/or research,..and s e t  up rules and regulations" governing 

students.  Bis authority to mike appointrents t o  the faculty was subject 

only  to the Board; the constructive mission of any reference to consul- 

tation with the faculty was a constructive proscription of the collective 

f a c u l t y .  Any camnittee of Trustees appointed t o  recormend a successor - 

I 
1 
I 

t o  the dixeetor was free  to consult itself only ;  it was -- noQermitzed .-LA . -- J :  -< 
. . - -  - .__ - - - -  I 

t o  consult the faculty, nor required to seek outside advice. Though the I 
\ --- I 

Director was responsible for submitting an annual report to the Board, 

publication o f  any report -- from President, Treasurer or Director -- 
was omitted as  a requirement. Thus anather constructfve prohibition uaa 

established, probably without the Board's ever being aware af it. In 

short, Mr. Bamberges was unvillfng to sanction any relationship between - 
the Director and the calLected faculty ,  and equally milling to consider 

-- .- 6 

that  the public had any right to houredge of the affairs of the public 

trust he end h i s  sister were creating. 

One might well ask why Dr. Flexner was willing to assume ,the 

dictatorial powers thrust upon him, end t o  shoulder the responsibility 

himself without at l eas t  allawing the Trustees to heve an i d l i n g  o f  hfs 

differences with Mr. Bamberger. His answer would probbly have been that 

which he was t o  give h i s  crftics -- the same Hr. Hardin gave t o  Hr. Haass -- 



let it to be so now, in the hope t b t  with experience would fnevitably 

c m  reason and change. in Universities F l e m r  had decried the arbi- 

trary actions of h e r i c s n  l ay  boards of trustees, and had advocated close 

consultative re lat ions  between trustees and faculties, pointing out that 

certsin grievous w . i s t a k e s  which harmed the Institutions in which they 

occurred vould have been zvaided hzd such a relation existed. He said 

also tkzt university presidents tended t o  become "bottlenecksw between 

the t w o  groups in interest, capable of representing the views of neither 

completely to the pther. Thorstein Veblen had c z l l e d  them "Captains of 

Erudit ion!"  

There were other conflicts in the pre-Board conferences.. Flex- 

ner urged that the President and Vice-President should be meders =- 
offkcio of all four standing cwmittees -- Executive, Firenee, Eduation 

and Nmfnations. Hr. Ba~herger insisted on raking the President stztutorg 

C h a i m n  of the Important Executive Comnittee, and the Vice-President end 

Director statutory members. Flemer opposed the limitation put upon 

expenditures through the provision that the Treasurer must sign every 

check, and t h ~  President mst countersign it if he were av~ilable and 

able  to do so. The Board added t k t  in the President's absence. any 

member of the Finance Comf t t e e  could countersign. Dne further point: 

though the President ues to preside over meetings of the Hemberg of the 
I 

Corporation, which m e t  always i n  April to  elect T r u s t e e s ,  and could m n d  

by majority vote the ~ y - ~ v s . ~ ~  Mr. 3.rr.berger insisted that he have the 
b 

responsibility for appointing the cormnittees of the Board of Trustees, 

over whose meetings the a i r m a n  mzs to preside- The Vice-President was 

to perfom the duties of the President in his absence or disability; no 



V i c e - h i m n  was provided for, 

The Board at its first meting e lec ted  the follcming officers: 

Mr. Louis Bamberger, President 
Mrs. Felix Fuld, Vlce-President 
Mr. Aydelotte, Secretary 
Mr. Leidesdorf, Treasurer 
Mr. Alanson B. Roughton, Chaifl~n 
Mrs. Esther Bailey, Assistant Secretary 
Hr, Abrzhm Flexner, ~ k r e c t o &  

It authorized the. President to rent  a saall suite  of off ices 

at 100 E a s t  42nd Street, and, with the approval of the President, gave 

the  Director authorzty to procure needed supplies. 

The Director wss to take up his duties f o m l l y  on t h  1st of 

December. Yenwhile he suggested certsin appointments t o  the Executive 

Cornittee to Mr. Bamberger, who declined to be persuaded that he and h i s  

sister should be merbers ex offlcla, and that Messrs. Wardin, Leidesdorf, 

Aydelotte znd Miss Sabin would represent a proper scademic-lay balance 

and could probably muster a quo- at any t i u ~ . ~ ~  Mr. Eamberger was 

Chairman, and appointed Governor k h a n  in place of Miss Sabin, Since 

the Governor.could not leave Albany often enough to attend Board or 

camittee meetings, it maant that the Comnittee was a lways  one short. 

Shortly after fhe Organisetfon meeting, the donors me& their 

f irst  deposit toward the initial end-nt, completing it in January, 

1932. The data are as f 011~8:  

November 19, 1930 . . . .  10,000 shares k e y  & Company c m n  @ $107 $1,070,000.00 

July 1, 1931 
1,000 shares L. Bamberger 6: Corpany &Z pfd.@$103, $ 103,000.00 

500 shares National Essex end Newark Banking Co. 
capita l  stock @ $260 . . . . . . . . . . . .  130,000.00 

VarEous bonds at market with accrued interest. . .  1,312,417.06 
51,545,417.06 



October 9 ,  1931 
. Cash.. . . . . . . . . . . . . . . . . .'. , . , $  500,000.00 

January 7, 1932 
Bonds . . . . . . . . . . . . . . . . . . . . . . 2,199,449.39 

T o t a l  . . . . . . . . . . . . . . . . . . . . . . . . . $5,324,866.4527 
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18.  J. R. Hardin to Aydelotte, 10 J7/30,  Aydelotte papers. 

19. Haass to J, R. Hzrdin, 5 /9 /30 ,  Wardin papers. Mr. %ass raised 
several questions of mzrit, One concerned the requirement that 
all checks on Institute deposittries must be drawn by the  Treasurer 
and countersigned by the President, the  Vice-President, or a m- 
ber cf the Finance Camittee. &zss suggested that the By-bus 
might better provide that such signatures should be prescribed by 
the Board Erm ti= to time. Mr. Hzrdin's r n a ~ i n a l  note said: 
"Alwsys  easy to change." Another paint concerned the powers given 
the Director:"Do you ne t  think a great many of the powers you have 
conferred on the Directar should be subject to approval either of 
the Board or of the several c m , i t t e e s ?  Such, f o r  instance as the 
organization of the faculty...?" An6 finally: "Do you deem It ad- 
visable to add an article covering the meeting of the faculty and 
the action to be taken at such meetings?" s 
There s e a  to be little doubt t ha t  Dr. Flexner, dismsyed by both t 

' the unwznted powers given Urn, and the lack of T ~ s t e e s  qualiffled 
in academic matters, such ss he had had access t o  st the General 
Education Baesd, must have consulted Hr. Haass before returning Hr. 
Hardin's d r a f t  for duplfcation and rafling t o  each Trustee. Prohbly 
Mr. FGESS felt it was necessary to send his letter raising questions 
to Mr. Hard in  as a no-1 courtesy before bringing the questions 
before the Board. 

20. Dr. Flexner supplied Mr. Hardin with e copy of the amended By-Laws 
of bath the General Education Board and the Rockefeller Institute 
for Eedical Research, during the drafting stage. The General 
Education Board had emended its laws an the 23rd of Hay, 1929 to 
provide that  no trustee should be elected or reelected uho had 
attained the age of sfxty-five years. 

21, Abraham Flexner, Pxesident Daniel  Coit Gilttan, Simon & Schuster, 
1946, pp. 52-53. 

2 2 .  Bulletin No. I ,  pp, 7-14, passim. 

23. The following is Dr. Flexnerqs proposed Artlcle VI, providing for 
the office of Dfxector: 
The Director shall be responsible for the f inal  formlation of 
policies to be presented t o  Trustees and Faculty and the -rent 
educational conduct of the Institute. 



Re shall, after conference with t k  President, the Faculty, and 
the C m i t t e e  on Educational Policy, make recommdations as to 
policies and nominztions to teaching posts .  Appointments shall 
be made on t h e  v o t e  of the Board far a term not exceeding the 
period spec i f i ed :  they ray be indefinite, in which case, they 
shall terminate a t  seventy years of age, to be extended for one 
year et a time when the recamendation of the Director is approved 
by a two-thirds vote of those members of the Board present, or 
d e f i n i t e ,  for a term to be specified in ezch inqtance. 

The Director shsll subzit not  later  thzn the sta ted  meeting in 
P-pril a budget of the proposed expenditures f o r  the next acadmic 
year . 
The Director shell be ex-afflcio 2 trustee of the Institute and 
shall be authorized to sttend cornittee ~eetings. In ease of a 
vacancy in the directorship, s special c m i t t e e  sh l l  be created, 
which, after conferences with the f a c u l t y  and outside authorities, 
sk l l  report to the Board of Trustees, 

The Director shall prepare and submit to the Board an annual report,  
t o g e t h e r  w i t h  reports of the President and Treasurer, shall 

be published and distributed. 

The following i s  Article Pf as presented to the Trustees, and 
passed, The only change m d e  was in line 10; for beeme of - 
Set. 1. The Trustees, at their annual meeting, shall 
appoint a Director of the Institute, who shzll be re- 
sponsible, under the supervision of the Trustees and/or 
the Executive Camittee,  f o r  the administra~ion and 
current education61 conduct of the Institute, i n  ac- 
cordance w i t h  i t s  purposes as declered fn the charter 
of the Corporation. The Dfreetar shall be a W e r  and 
Trustee of the Corporation and shall have the  right to 
attend all meetings of the camittees of the Trustees .  
He shell organize the faculty of the Institute, estab 
l f s h  courses of study and/or research to be pursued there- 
in, and set  up governing rules snd regulations for the 
admission and df~cipline of students  and warlcers, and 
exercise general supervision over the Institute in re- 
spect to its educational phases. He shall hare authority, 
vfth the ~ p p r o ~ l  of the Board and/or of the Executive 
h i t t e e ,  to make appointments to the faculty for  in- 
definite t e r n  or for limited perfods. & sball submit, 
not later than the stated meeting of the Tmstees in 
A p r i l ,  the budget of expenditures proposed for the next 
academic year. In case of a vacancy in the directorship 
a special cm,ittee shall be created to consider the 
appointment of a successor. No action shall be t a k n  for 



the election of a successor until after the report of 
such committee. The Director s h a l l  prepare and submit 
t o  the Board of Trustees an annual report which shall 
f u l l y  cover the year's work and accomplishment. 

24. Article X put some kind of a premium on t he  importance of meetings 
of t h e  Members of the Corporation, by providing that a majority of 
a l l  Mer5ers present could amend the By-Laws, w h i l e  saying t h a t  s 
majority of t h e  whole number of Trustees was needed to do the same 
thing. Earlier the article had provided for a two-thirds vote  of 
either. 

25 .  Since officers were t o  be elected a t  t h e  annual meetings, Dr. Flex- 
ner at first considered himse l f  an officer. A t  t h e  annual meeting 
of 1932 (the first h e l d )  the Director's re-appointment was effected. 

26. Flexner to L. Bamberger, 10/2L/30. 

27. Treasures's Reports. 



CHAfTER I11 

PLAPriING TEE ESTITUTE FOR ADVANCED m Y  

The sober conditions of the opportunities and the limitatfons 

in his position were quite clear to Dr. Flexner a s  he reviewed the hap  

penings of 1930 and faced the task of outlining the unique institution 

described in the organiutlon documnts. He knew now that Mr. Bamberger, 

seriously disturbed by the econumic conditions of the period, was con- 

cerned now not w i t h  t a k i n g  czre a£ a contingency should a physical 

disaster strike him end Mrs. Fuld, but instead with limiting their eon- 

tributions to the  new Institute t o  j u s t  what would suffice for it. 

The Director knew that $5 million was a small i n i t i a l  endaw- 

merit for the  thing he wanted to do. For only a dramtic success in t k  

opening moves woulG,irpress the lay and academic public, and hence the 

Founders. And sfnce it was well known by those familiar with philan- 

.' 
thrapists that instftutions namd after their founders rarely ettrzeted 

g i f t s  from others, the need was r e s y  great for- such an iqressfve a h -  

ing. If little could be accomplished with $5 million, and much mre - 
would be needed, Flexner was quite aware that it would hsve to c e  f r a ~  

Mr. Bamberger and his  sister, although he was to try t o  raise outside 

money for several purposes, but w i t h  surprisingly little effect, as 

will appear. 

Another fact stood out clearly: the Founders w e r e  determined 

t o  share with Newark any glory or benefits which might deffve from the 

.\, 
enterprise. The D f r e c t o r  had studied carefully this questioa Q< leca- .. 

1 --. ._ 
-. 



tion, and knew that it would be impossible for a small Institute to 

sustain  itself in Newark, a comercial end industrial c i t y  possessing 

no other institution f o r  advsnced education or learning. &.was t o  

w r i t e  iwressively in Universities of Friedrich Althoff, leading spirit 

of. the Cultus Yinisterfun of Prussie (1882-19137) as hg developed his 

Ilea of a Modern University. He learned that Althoff had made a great 

ef for t to  staff and equip the Prussian universities far the highest 

poss ib l e  development of medical science, only to f i n d  that the feu 

men of genius he needed, who might have served in t h e m ,  arus t be 

protected f r m  even moderate teaching responsibilities. And so, wrote 

was.,.led to plan  a series of institutions in which the 
m o s t  fert i le  minds  might be devoted to research in fields 
in which fundamental progress had already been ~ d e  -- 
fields fn which the basf c sciences had already attained 
6efinitenesa and solidity, in which problems, theoretic as 
well as substantive, could be clearly fomuls ted ,  in vhich 
personnel of high quali ty h a d  already been trained..,.. 
But so specific is the research institute that its particu- 
lar activities depend on an individual or a mall group. 
Whatever the institute be c a l l e d ,  its energfes center about 

important things are ~ I K  - 
person aoes, the--....The research 

institute does nat t rave  to include all subierta w i f h i n ~  
definite ffel-dd; it c a n  &mobilize z s  r a d i l v  as 

.- - mobilize.. . I 
.- -- -- 

Flexner disapproved of research institutes, mainly because 

they dld not provide for the treining of the next generation of sclen- 

tists and scholars as d i d  the university. Though he outlined small, 

flexible modern universities with a m i n i m  of f o m l  organization, he 

dlsavored any Intention to favor the research institute: 

Tfie emphasis which f have placed upon thinking and research 
may create the impression tha t  I am really d5scussing insel- 
tutes of research ratter than universities. Such is not the  
case...The research institute stands or f a l l s  by its success 



in research, w h e r e a s ,  l a  projecting the modern universit 
I have been careful to ~ssocfete training with research. 3' 

He was also aware,.though he d i d  not mention i t  in these pages, that 

the geniuses and the men of great t a l e n t  were needed within the univer- 

s i t y  and thet in sny generation they were scarce enough to mke the 

defection of one or two a deprivation to their associates in the un1- 

versity, and to the students.  In s m i n g ,  up hi5 position, 'he r m r k e d  

that "in the c q l e x i t y  of modern science there is no telling f z m  w h a t  

source the wgic  fact...or conception will coma? The very breadth of 

the university, he wrote, increased the probabilities of fertility. 

Althaff's biographer had written that  the Prussian education authorities 

w e r e  so strongly convinced of the soundness of the university that "all 

the most recent f i s e a r c h i  organizations" were more or less intimstely - 
connected with unfversities by design. This l e d  Flexner to write that 

A research inssitute. set UP within or in connection w i t h  a 
modern university, might escape some a i  the limitations to 
w h ~ ~ h  the ~ s o l a t e d  institutp i s 3 x p o ~ e d . ~  

H w  much of this he actually w r o t e  vith the Institute for 

Advanced Study in mind is a question. But i t  is likely not mch, for 

the burden of the lectures was an at tack  on the American universfty for 

its multifarious activities, many of which, he asserted, w e r e  not asso- 

ciated remotely with cultural advance or real learning, Inevitably what 

he had concluded now applfed to the n w  fnstitute which he was planning. 

Xt seemed t o  h i m  that  its chance for success,, to say -nothing of Life, 

depended on placing ft near a university. How could he reconcile that 

knowledge with what he had learned of the Founderst attitude? Row could 

he supply suitable bufldings i n  Newark? Certafnly he d i d  not want to 



see Mr. Bamberger and Mrs. Fuld became interested In such thfngs then 

-- t h a t  would spell death f o r  his effort t o  "get  brain^,^ zs he was to 

put  It. Not blindly had he perau&ded them t o  proscribe use of cap i te l  

for such things. He knew that Princeton would welcome the Institute t o  

i t s  community; conversations with President John G r i ~ r  Hibben had assured 

h i m  of t h ~ t ,  and even of the possibility that should he begfn with 

mstheraticg, the Institute might temporarily share 4 t h  the X)g$grtment of path- 

ematics space in the new Fine  Hall which wzs even then being built. 

But Flexner k d  evidently spoken so f rznkly on t h i s  subject 

that he was precluded from returning to 5t in  discussion^ with the 

Founders. And so he waited f o r  "something to turn up," meanwhile study- 

ing his problem, perticulasly through t h e  reading of everything he could 

Exom the hands of his o l d  gods, G i l r r a n  and Eliot. As he reposted to 

t h e  Trustees in January, 2931, 

The situation is a more cwrplex one than a t  any previws 
time in the world's history. Wn...Mx. Giln-an organized 
the Johns Hopkins University he could appoint a professor 
of his tory,  a professor of i~themstics, a professor of 
economics, or a professor of physialogy. B u t  any one of 
these subjects and indeed a i l  subjects have so developed that 
it would requlre a , m a l l  faculty to represent any of them 
adequately fn a l l  k t 6  aspects. 

Progress is likely to be nrade by seleetfng a crucial or 
strategic point, and then by procuring a scholar or a scken- 
tist who will push his investigations £rum t h a t  pofnt forvard 
,,.We must ascertain the subjects which, though of fundauental 
fmport:.nce, are n o t  at present productfvely cultivated In thfs 
country at a high level, end w e  must undertake to discover the 
persons who tray be relied on to forge ahead, but in order t a  
come to decisions on such points and to mke choices of this 
character one must possess a sound knowledge of the  status 
and outlook of each of the ma'or branches of learning. Towards 
t h i s  end I have been working. d 

Outlining this truly stupendous undertakfng had the wirtlleof explaining 



a delay i n  action. The Board could readily appreciate its magnitude, 

and authorized the Director to travel here and,abroad to secure advice. 

Because he might not return before the date of the first annual meet- 

ing, scheduled for April, it was egreed to postpone the meeting. In 

the event,it w a s  not he ld  a t  a l l ,  f o r  when he -me back from Europe at 

the end of Mcy, Flexner w2.s not ready t o  report. 

Before going abroad, the Director visited ~ s i o u s  men at the 

Hopkins, Princeton, Parvasd, Yale, ColmhEa, and Chicago during January 

and Februzry. l-k discussed economics with Justices Holmes and Brandefs, 

history w i t h  authorities ~ ; t  t he  Library of Congress, and t a l k e d  vith 

some of his old friends at Brookings. We wrote the Founders and Mr. 

&ass tha t  h i s  welcome was warm everywhere, and that the i d e a  of the 

Institute was enthusiastically received, 5 

The thing most on his mind, however, was brought up by Dr. 

Aydelotte in e. letter shortly after his return. The writer had visited 

Mr. Bamberger and Mrs. FuLd recently, and reported: 

They had i t  very much in mind that their place in South 
Orange should be used for the Institute buildings. X re- 
peated my suggestion that a larger t ract  of Land was desir- 
able, and had the feeling that they might eventual ly  c m  
t o  realize t h i s ,  especially i f  things do net move t o o  fast.  6 

Flexner's reply  was revealing in  its obliquity: 

X am glad you touched on the subject of site vith H f r  B m  ' berger. I have myself not d m  it because I have not yet 
let my mind p l a y  on t h a t  aspect of our problem, but I share 
your v iws ,  though I think i t  b e s t  not to quote -...I donut 
want to divert my attention t o  site and buildings whlle I 
am seeking r o  clarify  my ideas. (Emphasis- h ~ s 3 7  

But with HL, &ass he was quite candid: 



In view of our conversation at lunch today, do you think 
that the language in Mr: Sambergez" letter and the charter 
would apply to t he  p o s s i b l e  location which we consfdered, 
a r  would it be well to ask Mr. Bhmb~rger and Mrs. Fuld to 
join in a letter saying thet the vicinity of Newark can be 
interpreted by the Trustees, in their discretion, to mean 
Northern or Central h'ew Jersey? 8 

b a s s  replied: 

.,,I an frsnk to admit that, after our luncheon conference 
yesterday, I have been giving some considerstion to the 
question of location which wc discussed, and while I consider 
it an idea l  move, I would be r e l u c t a n t  to assume that w e  
could undertake to construe the foundersp l e t t e r  as giving 
authority to select thls  lacetion. In other words ,  I am 
clearly of the opinion that Mr. Bemberger and Mrs. Fuld so 
clearly intended Newar,k and i t s  imadiste environment that Z 
would hesitate to adopt any other v i e w  unless they first modi- 
fied their lettesm9 

F l e x n e r  was impatient, thinking dangerously, even wfllfng to 

t a k e  advantage of a poor technicality which might have alienated b. 

Barnbergex and Mrs. Fuld. Or perhaps he was trying to impress Mr. h s s  

wgth the idea t b t  his s t a t e  of mind w a s  desperate.  Ke asked &ass for 

a further clarlficatlon of h i s  views, saying that if the Board had 

power to amend the Certificate of Incorporation he would say nothing 

further on the subject  far the present; othemise, he seemed inclined 

to ask Mr. Barnbergex and Mrs. Fuld for a letter stating their willing- 

ness to construe their stated intention broadly. But b a s s  was equal 

to the occasion; he s a i d  simply that he had no doubt about the Pounders' 

wishes and intentions, and that nothing should be done until and unless 

they changed their -views. 10 

The extremity of the Directorms disquiet seemed to have been 

\ 
the signal for some rared ia l  work on the part of Hr. LeidesdorE. Flexner 

\ 
wrote h3m the following letter whlch implies en Yn'derstanding: 

-. . -. 



I have finished the second draft  of a report which I shall 
send around ta the members of the Board in ~dvance of the 
a u t m  meeting, 2nd I find n y  ideas are even more sharply 
crystallized than I have permitted myself to say, but the 
t r u t h  is that I do not  wish t o  put anything on paper which 
will make it difficult for me or f o r  the Board to change, 
if in t h e  course of the next months we g e t  further light.,. 

I am trying in my mind to devise ways of starting which will 
comnit us as little as p o s s i b l e  financially and othervkse so 
t h a t  over a p e r i o d  of years ue czn regard the Institute ex- 
perimentally, p r o f i t i n g  by our experience and changing with- 
out getting too deeply involved to do so, 

And as he wrote, he gave evidence of a certain relaxation; he 

dared so be humorous about himself, and to shou a confidence and friend- 

l iness rare with h i m  these days: 

I am amused, as f write, to obsexve how different it is to 
criticize wbzt ancther fellow i s  doing, on the one hand, and, 
on the other, to undertake to do something yourself. At 
bottom, there is nothfng in this document that i s  not fmplied. 
in w h a t  I hsve previously written and said, snd yet, when it 
e m s  to the doing of it, a great mny questlons arise to 
which as a critic one gives very little attention. 11 

During this perfod he was inviting 2nd receivfng critfcism and 

corrnnent from several of h i s  academic friends on copfes o f  his  drafts ,  

Some of these will be reviewed later in this chspter. The final draft 

of hi s  Confidential Mmorzndm to the Trustees  was dated the 26th of 

September, 1931, when he sent it for tbeir consideration in preparation 

for the meeting of the 13th of October. It will appear that by that time Mr. 

k i d e s d o r f  or Hr. Maass was able to assure him that some solution to 

the ~roblern of location might be worked out, 

The Wetnorandm consfsted of about six thousand words, dfvided 

into a short pxeface and ten sections which were  numbered but not titled. 

The reason for that was that h i s  treatment was not s tr ic t ly  topical; he 



slipped In  persuasioas uherever they prmised to do t h e  most good. 9c 

raised for co2sideration every aspect of the new institution, whether it 

had been d e a l t  with pasitively in the Certificate, the  Founders* Letter 

t o  the T r u s t e ~ s ,  ar decided by Yr. Barnberger in the course of reviewing 

I 
these d c c m n t s  or in franing the By-Laws. R o u g 4  f i3eral  use is m d e  I 

of ;he t e x t  here, it is dremd dssirable to prescst the whole of it in I 

I 

Appendjx VL. The follm-icz pages set f o r t h  its r a i n  p c i n t s ,  parsphrased 

whcrcver it is poss ib le  to convey Flexnervs meaning and strategy, and 

quoted elsewhere. 

Fle had spent: six months traveling and interviewing scholars 

in b z r i c a  and the "main European co~3tries," asklng for their critical 

opinion and constructive stggestior,. Na ore, 5e sa id ,  doubted the im- 

portance of creatiw " ~ n  i n s t f t u t ~  of the proposed character and s c ~ p e , ~  

because "in the  last half-century, universftities hzve everywhere undergone 

changes that have impaired their...essentiaL character." 

R e  topics r~sp~cting which rnost discussian took place were 
the sub!ects which t h e  Institute should first atrack, tke 
persons bes t  qi la l i f i cd  to lead, the conditions cnder which 
they would work nost e f fec t ive ly ,  the location a7.d cltirate 
character of t h e  buildings ... On one or two o f t h e m  my mind 
kas 5 ~ c m e  clear, as will be made plain in the course of 
thzs repc-rt; as tc the others, ftrxther conference and re- 
flccticn are still reqsisi te. (Erp5~sis !1is)12 

In preparicg h i s  Memorendurn he had worked with ccpious notes 

taken durirg his ~TG*JEIS, letters, dactrments, etc. But he would make 

no spec'lfic attributions, 

In a manner whfc?~ vvcs t o  beco;ne quite fanifliar, the Director 

set forth the reasons fcr the creation of t3e Institute and i t s  main 

characteris:ics, identifying it first with universities which fie de- 

scribed 5n their ideal state as follms: 



Universities, being prirrarily intellectual in character, ought 
to be small and p l z s t i c ;  they should be havens where scholars 
and scientists may regard the world snd its phenomenz as their 
laboratory, without being carried off by the maelstrom; they 
should be simple, comfortable, qu ie t  without being morestic or 
remote; they should be afraid of no issue; yet they should be 
under no pressure frm, any side which might tend to force their 
scholars to be prejudiced either for or against  any particular 
solution of the problers under study; snd they should provide 
the facilities, the tranqukllity, and the time requisite to 
fundamental inquiry. 

3ut universities c m a n l y  e x m p l i f f e d  quite different char- 

acteristics; they were t o o  big, too  highly argmized; they had "been 

dragged inta the maxket  lace," and made to serve "scores of purposes." 

They provided l i t t l e  freedm of spirit or speech for their faculties in 

the soc ia l  and economic realms, because "repressive influences have' 

emanated from trustees and exacutires," although, he fe l t ,  these were 

frequently "unconscious  influence^.^ There w e r e  exceptions to these 

conditions, but they w e r e  individual, sad not  generally characteristic 

of h r i  can universities. 

On both sides of the A t l a n t i c  he had encountered agreement 

with these suggestions: 

That the Institute for Advanced Study should be small, that 
it&-- -- - 
ministration should be inconspicuous, inexpensive, subordi- --.-. 
mte, that  rembers ------ of the tea-ching staff,  uhile freed £ran 
t=aste of t i m e  involved in &rinistrative work,  should 
free l y pa rt i eipa te in de-c is-ions involviLtthehehec~-ract~~, -- - - 

.& . 

iqGlrty, and direction20f its act fv i t ies ,  t t ~ t  living condf-l . ; 
t ~ o - r i s - " s h ~ ~ ~ e p ~ e s & n ~ ~  marked ~mprovgnent over contmpotarp 
academic conditions in America, that its s u b j e c t s  should be 
f u n d a m e n t a l  in character, and that it should develop gradu- 
ally.,. 

If the Institute w e r e  to differ from universities in these 

respects, how was it to be distfngufshed frm a research institute? 
i t  w u l d  

nBy reason of its constitution and concept ion/be a research institute; 



if the =errhers of its staff ere not contributors to the progress of 

knowledge and the solution of problems, there is no sufficient reason 

for setting it up." But they should a l s o  be teachers, choosing "a 

few competent and earnest disciples engaged in mastery of a subject," 

although the s t u d e n t s  might be resesrehers a l s o ,  In the typ i ca l  re- 

search institute, teaching was a l so  cerried on, but the emphasis was 

different  for such institutes were primari.ly engaged with the eEfozt 

to sett le  problems, and the younger men were considered to be  novice^^ 

or assistants, rather than students. Continuing his distinctions, 

Flexner wrote: 

The Institute will be neither a current university, struggl- 
ing with diverse t a s k s  and rany students, nor a research 
institute, devoted solely to the solution of problems. It 
ray be pictured as 2 wedge inserted between the t w o  -- a 
mll universitx, in which a limited emourit of teaching-and , -. - -- . 

a liberal amount of resezxch Ere both to bk'£&nd...;Ti& _ _ _ _ - - - .  - -. . _ 
levelveldf the teaching a n d  its f o m  ~ y k -  it off shsrply f ram 
college teaching, f rom most university teaching, from techno- 
logical or professional teaching. This granted, the profes- 
sor hirself benefits, if for an hour or t w o  week ly ,  in addi- 
tion to his own research end the supervision of e few inves- 
tigations, he discusses with a -11 thoroughly competent body 
a larger theme. He fs thus assisted in preserving his om 
perspective, and he has a motive for wider reading and 
broader contacts.. . 

Next the academic organfzation was sketched as Flexner visual- 

i z e d  it in a f l ex ib l e  and imaginative plan: 

I should think of a circle, called the Institute for Ad- 
vznced Study. Within this, f should, one by one, as men 
and funds are zvailzble -- and only then -- create a series 
of schools or groups -- a school ok mathgmatics. a school 
of ekonomics, a school of history, a school  of philoao6hy, 
eke- Ihe 'schoolsm may c b n g e f r m  time to time; in any 
c.- 

event, the designztions are so broad that they may readily 
cover one group of activities today, q u i t e  another group, 
as tine goes on. Thus,  from the outset the school of 
mthematics ray  well conthin the history or philosphy of 



science; the school of economics, a chair of law or p o l i t i c a l  
theosg , 

Each school should conduct its a f f a i r s  in it-fnr 
neither t h e  s u b j e c t s  or the s r u r . :  -477 1 1 1  f i t  into-, - 
mould. An annually changing c b i n n z n  would perhaps be the 
o n i o f  f f cer requisite. There should be complete acadmnf c 
freedom, as there is in England,  Fence  and Germany... 

Thus before he raised f o m l l y  t he  question of faculty parti- 

cipation in decisions affecting aczdemic pelicLes, Flexner had t w i c e  

suggested -- indeed, presupposed -- a collective faculty,  first in 

summxf zing the views he had recefved during his travels, and now in 

academic organization, and the o f f i c i a l  voice of the faculty in it, 

The organization itself uas an ingenious concept. in its avoidence of 

strict departmentalization, which had proved to be so r i g i d  in univex- 

sities and so unrealistic in the colleges. His next r a r k s  were cal- 

culated to introduce his f o m l  dfscussfon of the facultyts place in 

academic decisions. He! reminded the Trustees that they would be dealing 

"with seasoned and eminent scholars, uho must not be sesiouslp ox long 
1 - - 

diverted from creative work." And he continued: 
1 

These men hw their own minds, they have thefr ovn ways; 
the men who have, throughout hurrran history, =nt more to 
themselves and to huran progress have usually followed their 
am inner light; no arganize~, no administrator,-no- -- - insti- 
tut ion can do more-than furnish . condi t f on~-_£ aworable t o  the - -_-__.- - - -  - - 
restless prowling of an-en~_i~hr;ened.andinformed .h-n 

- - - - I _ _  -- 
spirit.,, - -- 

er then brought up and left  with the Trustees the whole T 
prablem of the faculty's role in academic government, appsrently with- 

out bv ing  told any of his  colfeagues, except possibly &. Maass, of  

\ 
\ Mr. Barnbergergs attitude. He assllrned that the schools would be con- . ', 

su lked  by the Dlnctor in -king the arutual budget,, which the By-hvc 



had left to h i m  alone. Then he continued: 

D e l i ~ t e  questions arise in connection w i t h  the relations 
which should exist between the director,  staff and trustees. 
Incidentally I h v e  touched on them in saying t h h t ,  as a 
rr,ztte- -,f ccurse, the stzff will be m d e  up of mature schal- 
ars, presurrsbly conscious of the weight that should attach 
to their utterances ~ n d  zctively participating in the govern- * 

rnent of the Xnstitute. But the subject  is a difficult one, 
2nd I am nct yet  prepared to submit further positive recamen- 
h t i c n s ,  though it has received my continuous attention. 1 
am clear thzt the relationship between the executive o f f i c ~ m  

. - 
and t h > e i s i  us c~indcordiil or = t i . ~ -  
fa&$q. On t h e  contrary, for one reasan or another, the 
A r r e r i ~ n  professoriate is unhzppy -- and it w i l l  not enlist 
the country's b e s t  brains in sufficien~ number until the 
atmosphere is radically changed. 

I have already suggested cbnges of a fcndawntal character, 
mong them the inclusion in the board of trustees of outside 
scholars a s  well as members of its  ow^ smff,  Whether th i s  
i s  a l l  that  need be done to give learning its proper weight 
in the Institute, I em no t  a t  this moment prepared t o  say. 
I da say, tcwever, tht  the Institute exists for the sake 
of learning end that policies and measures that are i n i m i c a l  
t o  the happy and enthusiastic pursuit of learning are neces- 
sar i ly  wrong, 

Lt has been urged t h t  trustees should limit their aetivitles 
to busimss matters and t h s t  fzculties should govern all else, 
In support of this contention G e m n y ,  France, Oxford and 
Cambridge are cited. But none of t h e s e  instances is convinc- 
ing. In Ge-ny a poverful ministry is in constant coopera- 
tion, as i t  i s  in occasional conflict, with the universities; 
practically the same is true in France, w h e r e ,  however, the 
bureaucratic habit is stronger, Oxford and Cambridge do fn- 
deed govern themselves, but on three occssions in the last 
he lf century Par1 iament has intervened through Royal Comnis- 
sians in order to cure some of the defects due t o  government 
by exclusively academic bodies, . . .  

Both 'lay trustees ,  alone, and teachers, alone, are l i a b l e  to 
be one-sided. When the president is the sole link or channel 
of c m u n i c a t i o n  between the staff and trustees, he tends to 

J / k c m e  autocratic and is unlikely t o  be w i d e l y  informed. Our 
A h e s i c a n  experience shows the consequences. On t k  other 

hand, faculty government would distract scholars and might 
' l e a d  to internal and f a c t i o u l  difficulties. W e  have, as I 
'have sa id ,  tried t o  correct  these weaknesses by constituting 
the Board of Trustees out of laymen, academic personages not 



merh~rs of t h e  Institute, and persons chosen from the 
Institute staff. Thus every relevant point  of view 
should get  a hearing. 

A t  present, this arrangemnt will, f believe, suffice. 
Further steps can be taken, i f  problem arise, for the 
solution of which t h i s  simple arzanization is inadequate. 
I fear, however, that  mere organizat ion and rules will not 
alone achieve our purpose -- that of creating a genuine 
seat 05 learning. Sympathy, helpfulness, and m u t u a l  m- 
spect, involving director, trustees, and faculty are all 
requisite to cxeate an atmosphere free a£ tension, attrae- 
tive ta men of high a t t z i m n t s  and to students of unrisual 
ability., . , 
Tentatively, each school r a y  work out i t s  own budget, and 
the several budgets can perhaps be harmonized in conferences 
between the Director and the several schools,  in preparation 
f o r  consideration, f irst  by a budget cornittee of the B o a r d  
of Trustees, consisting, perhaps, as a t  the Rockefeller 
Institute f o r  Medical Research, of three scholars and t w o  
layrren, and finally, by the Board as a whole. (Emphasis his) 

5 c h  school would select and admit its own students.  Worthy 

students would be hard to find; universities cwpeted f o r  t h e m ,  offering 

them jobs and fellowships. But F l e x n e r  opposed part-time students, con- 

vinced "that employrent as assistant at this stage of the student's 

progress 1s wrong." Some students m i g h t  require loans or grants, while 

others night pay an admission fee. Nefther admission requirements nor 

methods of study should be formalized. The student should be the fudge 

of h i s  readiness fox the '"mark of approvalw of the Institute. H i s  work 

was to be individually carried on; sfnce the number of professors and 

students would be few,  "professor and students would know o m  another 

intimately;" machinery would be superfluous; arrangements will vary from. 

man to man,  from year to year, from subject  t o  subject. 

Nor would "teauworkm be expected of the faculty. Collaboration 

and discussion would naturally take place; there would be abundant oppor- 



tunity f o r  men t o  talk over their own problems and those which l i e  on 

the borderline between them. This speculation l e d  Flexner t o  sketch 

w h a t  he hoped would be the physical s t t r i b u t e s  a£ the Institute. 

In course of ti=, the buildings m y  be so conceived a d  
executed as  t o  f a c i l i t a t e  intercourse of t h i s  type. I have 
in mind  the ev~lution the t  in the process of centurfcs  has 
taken place at A l l  Souls  College, Oxford, where, as in the 
proposed I n s t  i ture ,  there are n o  u n c e r k r ~ d u a t e  students, and 
where advanced students an2 the older Fellows live under 
ideal conditions, whether for tFLeir individuzl work or for 
collaboration and cooperation. No one plenned a l l  th is .  It 
grew up because scholars vexe left  free to work out thekr uwn 
salvation. It cannot be imitated or taken over; but i t  is 
there, as evidence t h a t  the thing can be done, i f  the pace is 
not forced and if the band of the executive.,.touehes but 
lightly the gxowing organism. . .No 'director'.. .needs to worry 
f o r  feer that independent or watex-t-ight groups, ignorant of 
one another, will form or not form, ff the s p f r i t  of learn- 
ing aninvites the Institute -- and without that there is no 
reason for its existence -- tnen will t a l k  together and work 
together ,  because they live together, have thefr recreation 
together, meet on the s a m e  hurane soc ia l  level, and have a 
single goal, 

The Plrectoz was nw ready to propose the subjects with which 

the Institute should begin. Prefacing his recomnendstiow vith the 

caution that in h i s  opinion "every step taken in forming the Institute 

should be viewed as experimentalw and that "no subject w i l l  be chosen 

or continued unless the right man or men can be found," he suggested 

that mathematics, and, assuming that funds w e r e  adequste and the right 

persons could be secured, econmics, should be tbe first. M a t h t i c s  
t 

lay at the nvery foundation of mdern  ~cience.~ Notmany American 

universities were eminent i n  the f i e l d .  It was "the severest of a11 

discfplinea, antecedent, on the one hand, to science; on the other, t o  

philosophy and economics and thus to other social disciplines." .Although 

mathematical thinking was usually indifferent to use, both pure and 



applied science, and progress in philosophy had in recent years ken 

"bounz up with new types 2nd mthods of sheer mthemtical thinking." 

In i t s  indifference to practical  results, rathemstics seemed t o  Flelcner 

t o  epitmize t h e  function of the Institute, for, he safd, "Nothing is 

more likely to defeat  itself, nothfng is on the whole less productive 

in the  long run than imediacy in the reaini of research, reflection and 
he 

c o n t e v l a t  ion," But /cited with appror-al Partcur, Koch, Lister and 

other physiclsta and chemists who "had their feet in both w r l d s  -- 
the world of practice and the world of theory." What he wanted was 

"rinds that are f u n b r e n t a l  in their searching, whztever the spring 

t h a t  moves them.,." 

&thematies c m n d e d  itself on prectical grounds also. It 

was peculiarly fitted for present purposes because it would allow a 

s t a r t  ~ n d  yet  c o m i t  the Institute to little at a time %hen we wish to 

r e t a i n  plaeticlty and postpone acts  and decisions which w i l l  bind us." 

It required only a f e w  men, a few s tudents ,  a few r a m ,  books, black- 

boards, chalk, paper and p~ncils. Clearly Flexner intended that only 

a minor part ion of h i s  resources need be devatedlto mathematics. 

When he launched i n t o  his justiffcation of economics the en- 

thusiasm with which he had urged development of the social sciences fn 

Universities again &came evfdent. H e  noted t ha t  it was linked to 

mathemtics by statist ics  -- a concern which, it will be seen, was m o r e  

than inciCenta1 in  h i s  thinkfng. Aside from tbt, it was very different 

from mitherratics: "it sems to be everything that =thematics i s  not, 

for it obvfously is of the world of eetlan, rather than of sheer thought-" 

There w e r e ,  he sa id ,  ''gshve reasons for t h i s  choice,* and c o n t i w d :  



There is no mclre important subject  t b n  the evolutfon of 
t he  social  organism, and the soc iz l  organism is developing 
now as never before under the pressure of economic forces, 
Before o u r  very eyes, mankind i s  conducting portentous 
social-economic experiments. Science and philosophy are 
creating new means and n e w  goels; the economist must have 
something to say as to their value and f e a s i b i l i t  

But where does the economist enjoy the independence and the 
leisure which heve f o r  a century been enjoyed by the philoscm 
pher  and the physicist? Where is the economist who is by 
turns a student  of practice and a t h i n k e r  -- in touch with 
realities,  y e t  never their slave?.,.Economics, hard pressed 
by the t a s k s  of the d a y ,  has not u s e l l y  enlisted m i n d s  
willing to work  in leisurely end philosphic fa$li~~...Nawhere 
does a group of econmiists enjoy the conditions uhich Pasteur 
enjoyed, when he was working out the foundations of preventive 
medicine.. . 

Physical plegues had been lzxgely eradics ted  by medical science. 

But econmic plagues, l ike the one which then was par~lyeing the world,  

continued their periodic ravages for reasons not  understood. "The fnstf- 
i. 

t u t e  f o r  Advanced Study has here a pressing opportunity; and assuredly 

at no tire in the worldvs history have phenomena more irrrportanr to study 

presented themselves. For t h e  plague is upon us, and one cannot well 

study plagues after they have run their course...w He spoke of economics, - 
he said,  in the broad sense, "inclusive of polit ical  theory, ethics and 

other subjects that are involved therefn,- H i s  visfon: 

Thus I conceive a graup of economists and their associates, 
financially independent, unhurried and disinterested, in 
closest possible contact with the phenomena of business and 
g o v e m n t  and at t h i s  high level endezvoring to understand 
she novel phenomena taking place before our eyes. Tbe 
mthematician is in a sense secure from i m d i a c y ;  the econ- 
m i s t  must be m d e  so. He has at tines to mingle vtth the 
strezm of life; we must rrrake it safe for him to do so. He 
n u s t  be enabled to take the sane attitude touards social 
phenmna that t h e  medical scientist has now been enabled 
to take toward disease.,. 

Beyond these t w o  subjects ,  Flexner suggested that in the futuse 



it right  be decided that schools in literature, msic ox science could 

be added, if money and men were available. But he favored a conserva- 

tive course, preferring a surplus to a deficit. This would enable the 

- Institute to pursue a policy: . 

analogous to that of the ~ o l l & e  ck France, ttiz., to take ed- 
vantage of surprises by creating from time to time a chair 
f o r  z new subject  or an unexpected person, By the same t o k e n ,  
since the Institute is not concerned w i t h  subjects or degrees 
in the ordinary sense, chairs that have serr*ed their purpose 
czn be dfscontinued. In these respects the stimleting fn- 
f luence of the ~ o l l & e  de France k s  proved of incalculable 
value. It has pioneered in every direction.... 

Under such circumstances, growth will be slm and unsymm=tri- 
cal, as it should be;. ..we skl l  lezn-t much from experience -- 
rmtch that will be helpful in reshaping such schools as re 
stizrt, mch  that w i l l  be useful in shaping others...ff the 
Institute is unsymnetrical, I t  c a n  the m o r e  readfly rmain 
elsstic and highly vitalized, 

It vould not be easy to gather a group of scholars, but proper 

conditions would, he believed, at tract  some Anerican scholars, and would 

certainly bring distinguished foreigners for varying perfods. Salaries 

nust be generous enough to afford gracious living, and a contributory 

insurance system should remove the feax of retirement without enough to 

live on. Rts idea  of salary standards was given substance when he im- 

p l i e d  that there should be no difference between his am liberal c q n -  

sation and that of the pemnent  faculty, while myounger men, still on 

t r ia l ,  may be decently rewarded without danger, pxovided their termts of 

service are def ini te ly  limited." So critical was this matter, he s a i d ,  

that "we shal l  open a new era in education, if our salaries indicate 

that, whatever h i s  iqortance, not the edmfnistrator, but the faculty, 

creates a university," However, in return for such semneration, pro- 

fessors rrarst give their f u l l  time to their work a t  the fnstitute. Onfy 



thus,  in controversial fields such as economics, the professor could 

t a k e  the necessary time for thorough study, and speak without fear  that 

h i s  integrity might be impugned. 

On this basis alone can a university or an institute be in 
the world and of the world, as f a r  as any individual may 
desire, and yet preserve its absolute independence and 
freedom of thought and speech. 

Though the Director said i n  his preface that lo=tion, site 

and buildings w e r e  matters on which F.e h2d asked advice, he nor discussed 

them w i t h o u t  mention of the word "location." Yet he comprehended the 

subject c o q l e t e l y  in the f ollawirig: 

X have said nothing definire thus fax zs t o  buildings and 
site, and that  beczuse despite their crucial Importance these 
things come second. Revertheless, they cannot be Ignored. 
A group of scholars should not be isolated; they need access 
to libraries, rxseums, collectians, and other scholars .-- the 
more so, because a slaw development is c o n t e q l s t e d ,  If t k  
life of the academic body is to be noma1 and wholesome, the 
accessories of eivilizatian must  be obtainzble with such 
m e a n s  as they possess  -- I mean schools, physicians, friends, 
and domestic aid.,.. 

It is not, fn the first instance, 8 question of erecting 
buildings; f o r  the subjects with which f propose that we be- 
gin, any kind of buildings m y  be rrade to ansuer. fntlme, 
certain conditions affecting the site w i l l  require consider- 
ation. It should be large enough t o  be forever protected 
against the noise and bustle of urban or commxcial life. 

But I have come to no conclusion on these points; I have 
merely been analyzing the problems in o r d e r  t o  separate the 
various factors. I shall suggest the appointment of a small 
conmilttee which may mzke a preliminary study of this uesrfon 
w i t h  a v i e w  to general discussion by the Board later. b 

There were miscellaneous matters. He favored travel funds for 

scholars, Business men knew h m  important to their interests were per- 

sonal contacts. Scholars in Europe enjoyed frequent contacts with one 

anorher because of the shortness of distances, but the American scholar 



had a l l  too ilttle of it. He had been ~dvised to create an Institute 

press. H e  opposed this  as unnecessary since worthy articles would be 

published anlway, and books would be published f f  the expense was 

underwritten. The fnportance of a l ibrary (on which Flexner had q- 

t f a t e d  a t  length and favorably to Americaq organizations in universities), 

had Likewise been urged, The solution of that problem depended p r t l y  

on the location of the Institute, and partly on providing necessary 

books for the several schools. 

He noted particularly that he was saying nothing about the 

duties of the Director; they were described in the B y - l a w s ,  end %othing 

needs, at this moment, to be added.n Further on ritters not discussed, 

he wrote: "I have proposed nothing definite as t o  fees or the terms on 

which degrees w i l l  be conferred: both subjects ought to be discussed by 

t h e  Cmittee on Education, which cannot be formed until tlx first staff 

appointments are  mde."  Routine administrative affairs should continue 

to be handled by the Board's Assistant Secretaq Nss, E s t h e r  S, Elailey, 

and the Treasurer's office. 

T h e  fnstltutets success would be measured nin the slm process 

of time by the developrent of its s ta f f ,  the students that it t ra ins ,  

snd the additions that it mzkes to the uarld*s fund of knowledge a d  
€I 

experience." He closed on/prophetic note: 

let me say that I am not unaware of the fact that f have 
sketched an educational Utopia.  I have deliberately hitched 
t h e  Institute to a s tar ;  I t  would be wrong to begin with 
any other ambition or aspiration, On the other hand, I have 
been careful to keep within the r e a l m  of the practf cal.  But 
I do not deceive myself; it will not be easy to begin on any 
such bas i s ;  i t  will be harder, es the years pss ,  to keep 
this standard. Me shall find ourselves dealing w i t h  rpen and 



women, n o t  with angels  or s u p e m n .  Difficulties rill arise; 
disappointments will occur. But we shall be helped, not 
harmed, by the high level at vhich w e  k v e  pledged ourselves 
to act .  In any chse, unless we attempted something mch 
higher than is now rttained,  there would be little reason t o  
s t t m p t  anything at all. 

No action should be taken then on his  report; he hoped the 

Trustees would discuss it freely. Meznwhile, he would seek further 

counsel on "several important ratters." He would ask for action when 

the tine was ripe; he wished #'to feel free to alter it in the light of 

such further informatian as I may obtafn.- 

Cn the 5th of Kavember Mr. Bamberger appointed a C m f t t e e  on 

Site ,  consisting of Mr. &ass, Chairten, and Messrs. Aydelotte, Edgar 

Bamberger, and.Ueed. He and h i s  sister were manhers ex officfo. Dr. 

Flexner begged off; he was pressed by other dutfes, he said, but w o u l d  

be happy to serve as member ex off fc io ,  and to help fn any way poss ib le ,  

The Cmittee's  first and only meeting took place on the 7th of December, 

1931, 2nd lasted three hours. Only ttre briefest minutes were kept, but 

they show that  the Director wzs asked to prepare a series of questions 

to be approved by the C m i t t e e  and sent to a number of academic people 

"for suggestions der ived  from their own experience in thfs country and 

abroad as to the physical and other conditfons, including contacts and 

envfromwnt, which would tend to facilitate the purposes af the fnsti- 

tute, and also LTO ascertain7 - what obstacles we should, if possible, 
14 

I 
I 

avoid," The letter was sent by the Director to &bout forty scholars 

and educators in this country. As the a-ers w e r e  received, copies ' 

', were made and sent tc the Cwmrittee members, None recumended Newark 



as a location; the mjority advised close proximity to a university and 

held ready access t o  a library to be essential. The Director again 

v ls f ted  President HibSen of Princeton, talking th i s  ti= also to the 

Dean of the Graduate School. 

So f a r  had the s e n t i w n t  for locsting at Princeton gone that 

before he and h i s  sister left for their winter  vacation,in the Uest, Mr. 

Bamberger had been in touch with a Princeton real e s t a t e  agent. A t  the 

end of February Messss. Edgar Bmberger, k i d e s d o s f  snd Maass visited 

various sites in the Borough and Township, and Flexner, who had just 

ccme from the Founders in the West, wrote  t h e m  of the fact, and said they 

found plenty of land available and considered the location good, but that 
Founders * 

of course, no action would be taken in the] absence and without their 

Meanwhile, the information MS closely guarded. 

Mr, Bz~herger and Mrs. FuLd were in a.delicate position; it 

was less than two years since their home cwmunity had so enthusiastic- 

a l l y  welcomed the news that the Institute would be establs~hed there. 

Just before the A p r i l ,  1932, meeting of the Trustees, Hr, Straus w r o t e  

Flexner, perhaps disingenuously, that he hoped the Board wou3d soon nnke 

it possible for the Institute to be associated with a universfty; he be- 

lieved k t  was better for an institute for economic research, or fox one 

of hfghex learning, to be so assocfated. To this Flexner, replied with 

revealing asperity that he d i d  not understand just  what Straus ueant: 

IS you man neighborly, i n t  imte, personal, inorganf c rela- z Y 

,. %\ tians, I should think that both pzrties would profit greatly. 
+ 

This has been the  experience ef the Roysl Institution and 
the Lister Institute in London...Zf a formal, def ini te ,  
legal, organic association is contemplated, I should think 
that the Institute would be absolutely destroyed. It vculd 



inevitably sink both in personnel and in sp ir f t  to the level 
of the graduate school of the larger institution which would 
really absorb it. 

We want and need neighbors, but we went  absolute ly  t o  pre- 
serve our identity, znd this is not  only my view but the vfw 
of both President Hibben and Dr. Trm-bridge, Dean of the 
Princeton Gra 'uate School, with whom I have had a confiden- 
tial ta lk . , .  16 

A t  the A p r i l  meeting, Mr. Haass repor ted  that the Camnittee, 

guided by the patent needs f o r  ready access t o  e library, for epportu- 

nities for social and e<ucat ioml  con'tacts with other learned m n ,  for 

sufficient land for building and recreational activities for both stu- 

dents and faculty, and, for "the d e v e l o p n t  of za institutianal atmos- 
\ 

phere and spirit,'"ddecided that, if "'satisEaetory~rszngemeats for ! 
I 

cooperation could be vorked out with Princeton h i v e r s i t y l M  Princeton 

would offer  the proper environment far the Institute. Mr. &ass campli- 

merited the dmors on their foresight, Northem New Jersey "offers many 

of the desix~ble features we have stressed, namely, convenience of 

corntation with New Yark, Philadelphia and other large centers without 

the disturbing influences of a large city, together with all the attrac- 

t i o n s  of quiet, scholarly surroundings and other desiderate which our 

correspondents have uniformly menti~ned.~ Havever, he cautioned, the 

Cornittee had not reached this tentative conclusion without giving seri- 

ous attention to the advantages of Uashington, D,C. ,  whtch also offered 

rich resources, But the wishes of the Founders had prevailed; the 

Institute would, as they had hoped, be located -In the vicinity of 

~ewark.  "I7 i f  was not  until the October meting, however, that the 

formal decision was made and announced. 



Meanwhile, in Jznuary 1932, the Director told the Trustees 

that nothing had caused him to change his mind about the plans embodied 

in his Confidential Memorandum of the 26th of Septemhr,  1931, He re- 

capitulated I t s  ma in points brief  ly, and moved its adoption by the 

Board. The Trustees approved it "in principle. "18 . 

The Director expressed the hope that he would be able to 
first 

present thelnonination a t  the annual rneetfng. Ironical ly,  the By-Laws 

were emended at this meeting to elirninzte entirely the provision for 

faculty Trustees. Insteed, three members of the faculty would be cbsen 

to sit with and advise the Board, w i thout  voting, each to serve not more 

than three years. This was the untoward result of an e f fo r t  Ffexner 

made to provide for an increase in t he  n*mber of Trustees to accomodate: 

three faculty members to be elect& by the Members of the Corporatfon 

19 
when the faculty b d  been recruited. But the Director did  not accept 

this amendment as a permanent settlerwnt of the ratter; he secured its 

repeal in April 1933, and the reinstaterrent of the provision for faculty 

20 members without number as voting Trustees. 

Though none of the memorandums or letters carrying sdvices 

ui.ich Flexner had solicited during h i s  travels is available, having 

probably been l e f t  at kgnetausn where he prepared his Confidential 

Memorandum for the Trustees, there is s0me carrespondence available in 

camrent on the first Bulletin issued, and on the drafts  of the Canfiden- 

t fa f  Memorandum, as well a s  some in answer to the letters of inquiry 

sent out a t  the direction of the Cormittee on Site, A sampling of these 

advices and c m n t s  may prove t o  be interesting. In this correspondence 



the Director was sometimes under necessity to defend a position, or 

even to argue a b i t  in the interests of developing ideas fully. 

Throughout he observed a self-ir?osed rule: he was strictly 
-- 

impersonal, and a t  a l l  times accepted full responsibility for a l l  that 

bad been decided, whether he was in sympathy w i t h  it or not, It spoke 

wolmes f o r  his prestige, 2nd the power which men w e r e  willing to con- 

cede to h i m ,  that  not one of his carrespondents ever seemed t o  think 

thst he was not cmpletely responsible for every idea or policy 5nvolved. 

He &fended each point of doctrine or policy as though he were, even to 

the powers and responsibilities given the Director in the By- laws ,  with 

uhic'n he w2s not at all p l e a s e d  or comfortable. Some of h i s  critics 

took it ill that he bore w i t h  apparent equanimity the barbs d i r e c t e d  at 

him, It gave sn appezrance of cocksureness and self-confidence which 
J 

irritated tb. Perhaps some of them suspected that Flemer was makfng 

no confidants of those whose criticism he invited. And s m w  rrren in 

particular w e r e  not prepared to face tbt supposition. A b r i e f  reviw 

of s m  of the correspondence w i l l  prove revealing. 

It was felt that the Director uas too determined to detach 
- - - - - - 

scholars, particularly those in the social sciences, from lifc outside - -- - - - - TI- - - - 
the Institute. Dr. Arnold Toynbee noted t h i s  tendency, he thought, in 

_5 

Fl-r% ssemarks in t h e  Bulletin, and feared f t  might lead to sterilfty. 

Though it rnlght be difffcult to arrange, Toynbee suggested alternating - -- --- - 
per iods  aE outside actfvity and detached reflection. ft would help 

h&nists to relate t o  their tfws. And i f  some of the Institute's 

staff should come f rcrm the wor ld  of affasrs, great care should be .taken 

n o t  Mto cut their  roots,w he warned, Moreover, if the men of tbe 



Institute w e r e  not required to teach, they should be reqcired to w r i t e ,  
- - -  

f o r  otherwise, like some scholars at Oxford, they  might becone too self- 
. -----.--. - . - - 

crftical, and produce nothing. Topbee  ventured tbe opinion that mthe 
7- - 

closest precedents for your Institute are the academies which w e r e  

instituted by enlightened mansrchs of the seventeenth and eighteenth 

centuries. In these there was the fruitful  contzct  between study znd 

affairs  which I believe would be the l d e e l  conditions for work in your 

Institute, st any rate i n  the f i e l d  of hman studies." But the historian 

was ~ o s t  favorably iqressed by Plexneres purpose to overcome t w o  of the 

a ~ e ' s  beset t ing  sfns: the craving for quick returns, and "tribal exclu- 

s iveness . m 2 1  

Dr. Aydelotte volunteered sotr.ewhet the same advice, conmenting 

on All Souls and its contribution to both scholarship and public life. 

Speaking of social scientists particularly he said:  "1 believe that 

some kind of arrangement which brought men back from time to tine as 

they c o ~ e  back to A l l  Souls might add a great deal to the character and 

effectiveness of thg Instit~te.~ 
22 

Dr. George E. Vincent reacted sharply agafnst F l e m e r * ~  cca- 

tinued assunptian that graduate faculties were  harmed by their contactm 

w i t h  the outside world, and by the internal conditions of their work, 

He observed at Chicago, he s a i d ,  that the great men 5n the upper reaches 

seemed fairly  happy, and capable of fruftful research and teaching "in 

the  n~elstrarn.?~~ 

From a slightly different point of view Dr. Oswald Veblen of 

.\ 
Princeton University also  favored A11 Souls, priuerily because it was a 

residence for  the faculty. -. 
-. 



If stucents were admitted, t h e y  should ccroe. in gradually, 
and as  junior rne~bers, so as not to disturb the atmosphere 
too much. T h ~ r e  should a l s o  be a sufficient number of 
college houses and zpzrtments for married mzmbers. But 
the  use of the facilities should be voluntary. If each 
member were entitled to a c e r t a i n  number of free rooas and 
meals, there would be no doubt of their being used. 

Veblen admitted a liking for the amenities at Oxford,  particularly the 

high t a b l e .  He thought rk t  there would be many bachelors vho would 

prefer to eat  there regularly, and the *%=led men would came aver 

once or twice a week if the meals were good and cheap. "24 

Dr. Ueed and Dr. Charles Rufus Morey of Princeton University 

believed that such desfgns for group living would produce little except 

a r t i f i c i a l  end mesningless contacts. Harey wrote: 

To ne, the essential thing is that they&tudentE7 should 
have a place where they can work together, and a place where 
they a n  work with t h e i r  tezchers, not in the formal and some- 
times stiff relations established by a class or seminar w e t -  
f n g  only for reports ,  but in the intimate contact establfshed 
by mttual assistance in the search for information and 
material. 25 

Obviaualy he uas thinking more of the students  than of the Eaculty, vhn 

w e r e  Flelcner's win concern. 

There was sumthing like a consensus on the subject to be 

undertaken first as disclosed by three academic members of the B a r d  

of Trustees who answered a s e r i e ~  of questions sent them by the D i r e c -  

tor on the 11th a£ Decmber, 1930. All took the position that the 

humanities should be first. D r s .  Aydelotte and Ueed f e l t  that scfen- 

nerally emphasized a t  the expense of the humanities. 

Dr. Aydelotte suggested foreign languages and literatures, the social 

sciences, especially economics and government, mediaeval and modern his-  

tory, and philosophy, though he d5d not foreclose theoreticaf physics 



and the natural sciences. 26 S u q r i s i n g l y ,  Dr. Weed reconmended rbar 

the Institute devote itself i n i t i a l l y  to history as "the one subject 

to be undertaken irrmediately: h i s tory  in the brozdest posslble inter- 

pretation as the s tory  of mankind," dealing with the political, .the 

socfal ,  the linguistic, e n t h o l o g i c a l  and other zspects. "Philosophy, 

scf  ence, an6 other apparently distantly related subjects should be 

brought into a krmoniaus discipline." He was interested in seeing the 

history of science developed from the standpoint of biological hypotheses 

2nd concepts. He would support ~ n y  o t h e r  hurranity, but would exclude 

2 7 
zrchaeolagy, Dr. Sabin a l s o  recmm=nde2 :istory as the f irst  subject,  

with matheasatics, physfcs, c h i s t q - ,  biology 2nd economics follming 

in order. 
28 

J-' 

Dr. Cbrles A. Beard,  the historian, favored a study of civili- 

zation 

frk prinktive tfms to the latest hour, emhining kconmfcs, 
politics, science, letters, and the arts. Within a few years 
a group of first rate scholers, each s specfalist, vorking 
together around a c m o n  center, could produce results of the 
highest signif icance. . ,&sertlations could be grcuped around 
.the central problems...The same cause could be advanced by 
another process: the orzanization of a schnol dealing with 
w h e t  I call the philosophy of the application of the a r t s  a d  
sciences to civilization. This would mean specialists i n  law,  
medicine, engineering, etc., engaged in exploring the poten- 
tialities of the i r  disciplines in relation t o  the good life... 

B u t  Dr. Plexner recoiled from t he  f d e ~  of directed or organ- - -,-fC--- .- 

fled =search. His idea we. that if first-rate scholars were brought ! 
---. I 

together and left to their awn dwfes, msomething would I 
i 
t 

Beard took s h r p  issue w i t h  thfs. He had, he said, k e n  trying to dis- - 
cover how to relate the scholar to his  tlmes; in h i s  .own thinking noth- 

ing sewled so likely to f a i l  as FZexner*s idea. "Samething indeed m i g h t  



happen -- death -- intellectual death -- the end of wny a well- 

appointed rnowstexy in the Middle Ages," he declaxed. Beard and 

F l e ~ l c r  were to axgue during the whole stmmr and come no nearer an 
he 

agreement than that .  Beard insisted t h a t  /favored study which had as 

its method and inspiration the conviction which had grown upon him: 

"the more I study the more I am convinced of the unity of a l l  things 

and the necessity of t y i n g  to see the cmplex steadi ly  and as a whole 

in the effort to a t ta in  living truth." Specialization 

is necessary, but its whole tendency is sterilizing. That 
is part ly  responsibile for our present intellectual paraly- 
sis in the presence of e national end world crisis...,I 
should drive at t h e  heart of things in an effort to mske an 
institution of learning thet would Zraw f r a p n t a r y  learn- 
ings together rather thzn encourage the intense specializa- 
ticn which produces sterility. 

Leave the highly specialized sciences to the research laborataries, and 

concentrate on the study of civilizatZon, be urged again: the forces 

which drive it, .its structures and forms, its national and world implica- 

tions, its noblest ideals, its diseases and destructive tendencies. 

P o l i t i c s  is rubbish without economics; economics is futile 
without politics; literature that does not reflect lrmnse 
movements of the human spirit is dead at birth; the applica- 
tions of science without ethics  are, unthinkable, 1 should, 
therefore, gather scholars uho are thinking outward In t k f r  
specialties and inward toward tI.e c m o n  center of unity. .. 
I should choose scholars who are.thfnking centrspitall 
encourage t h e m  to work indfvidually and collectively, 24.  

Thus Ear Dr. beard had assumed, as d i d  most of Flemeros cor- 

respondents, that the Institute would be a snrall university. When Flexnet. 

sent him a prelitdnsry draft  of the Confidential Hemorandurn, he was bi t -  

terly critfcal. nlt is one thing t o  thraw off ideas  in a book, and 

something else to mke them l l ve  in an in~titution,~ he s a i d .  Unless the 



cen chosen were drzwn together arbund some e m n  standard of the func- J 
t i o n  of higher learning, "they nay be specialists only, and vegetate,* 

Moreover, Flexnerus memorandum was "too long?': the story of creatfon 

was t o l d  in s i x  hundred words. Wtry not give the: Trustees "brass tacksa 

on academic relations, teaching and research, rmuneration f o r  scholars, 

and the other factors? As  ta the intention to begin w i t h  m z t h a t i c s ,  

+ t h i s  was t o  t s k e  the easiest way, an Hadmission of defeat  at the outset." 

He said: 

kithemtics can be taught *sefelyn in Hoscov, Berlin, Ram 5 
and Washington. In urging that mathematics' stimulates 
philosophy, poetry,  msic, and the other hurmnities, you 
strain your hand. Bertrand Russell gave up mathemztics on 
account of its in te l l ec tua l  f u t i l i t y  with respect to every- 
thing else, save applications.,. 

Chuck mathmaties and take economics. Then you begin with 
the hardest subject. It is as  ntherrrztical and statistical 
as anyone wants t o  make it, but i t  is more. It is a far 

w i t h  the inexact. In teaching it you came smack up zgainst 
more 'severe* discipline than mathemtics, because it deals . i + 

the whole business of academic freedom and propriety. W e  
have no good schools of higher economics in this land of 
.business schools, and you could rrrake a ten-strike for learn- 
ing by establishing one. There are good men to get or 
borrow., , . 30 

Dr. Flexner was no t  willing to say what his strategem was fn 

preparing the memarandm as he had done. Re was as direc t  a speaker as 

the best ,  but "brass tacksv was w h a t  he could hardly give the Formderm 

on academic relations. The wrltten.argmnt died down in prospect of 

a personal v i s i t  in the fall, and another in the following spring. 

This exchange of views war more exhaustive than most, Others 

took positions less philosophical than Beard's, but akin in feeling. 

Hr. Raymond B, Fasdiek,  Trustee of the Rockefeller Foundation, asked 

why not devote the fnstftute to the development of havledge  in fields 



which the universities w e r e  nor pursuing freely and effectively?31 h- 

Vincent ,asked why cultivate t w o  such unrelated disciplines as matheratics 

and ecenomics? If the decision was firm zs to rrathetratics, then choose 

astronmy or physics t a  go with it. Graduate students preferred t o  

specialize in r e l a t e d  subjects.32 Dr. Paul Hanus of Hzrvard raised the 

same question and suggested politics to team with economics, 
33 

Professor Felix Frankfurter of the Fiarvard kau School seemed 

to be in zccord with Flexner in the choice of subjec t s ,  writing: 

I an e n t i r e l y  persuaded by what you say i n  support of mzk- 
ing those beginnings. Only two minor statements jar m a 
b i t .  I know it is often sz fd  that the foundation 0 5  modern 
h o w l e d g e  is r a t h e m t i c s  and f think I *maw w h a t  is meant 1 
by it, but it doesn't seem to me a truly critical or scien- 
tifie observation, It i s  cer ta inly  not the foundation of the 
modern humanities, and I even wonder whether as to the physt- ! 

cal and biological  sciences mzthemtfes is the foundation, I 
? 

rather than one of the fruits. In sny event, it seems to mp 
a futile piece of dognatism and needless h ier~rchica l  desig- 

.i 
t 

mtion. A l s o ,  it seems to re . needless to say that mathe- I 

= t i c s  is no t  a subject in which at present m n y  American I 
universities are eminent. A t  least four are eminent.. .to j 

9 ~ 2 g e r  knovledge, and I da lgs sy  more..,. 34 1 
I 

With the attacks  of B a r d  and Frankfurter ~lexner changed his claims for I 

msthetrztics to more moderate terms. 

Several Fen w e r e  much concerned with the Instituteg~ viability. 

How could the survival of so small on institution be assured? Dr. Alan 

Gregg of the Rockefeller Foundation s a i d  that its life would be short I f  

i t  were  organized, as it appeared to him t o  be, in protest t o  the univer- 

sities, If the universfties improved, w b t  would the Institute's functlon 

be? He suggested greater emphasis on flexibility: the freedom to seize .. 
i. 

\ 
on new subjects for new schools, and new people, after the example of the '. 
collgge de France. This WES the function which would always be inhibited 

-.. - - - 



and laborious in a university, 35 

Dr. Ham Zinsser of the Hanard Medica l  School, in t h e  course ; 

of a long and b r i l l i a n t  ansuer to the inquiry of the Cmfttee  on Site, 

wrote: 

While I do not feel capable of maklng any constructive sug- 
gestions as to how you can carry out your plan, yet I feel 
quite sure that it cannot be carried out- i n  a separate in- 
stitute of pu%research. This might succeed f o r  e feu years 
or perhaps a decade, bur for permanent consecutive Intellec- 
tuel  strength 1 believe that an institution must be tightly 
i n t e n o v e n  with the web a£ n~tional education and with the 
scholarship ef the ecuntry as a whole. ..,36 

Most essentiel in his judgment was the assoeiatfon of such an institution 

with a university. "I would rake  no attempt whatever to establish such 

an institution in Pl'ewark or in any other place as remote f r o m  the current 

of university life as t h f ~ , ~  he vrote. 

Dr. Veblen offered the following in ansuer Co a request frm 

Flexnes on the oecaskon of a visit to Princeton in the w i n t e r  of  1931: 

The location of your Institute should be such that your 
group of scholars would I x  one of several cultural groups. 
It should never be too  large. Otherwise scope would be 
given f o r  "organization* and ttte failures we know so well. 
Xf money far too large an institute should be avaflable, 
let there be two, three, or N institutes, a l l  separate! 
But if there were j us t  one Institute for Advanced Study 
isolated in a community devoted chiefly to business it would 
be in danger of not being able to maintain itself.37 

The Professor suggested that Prfncetcn would be an i d e a l  location. 

1nterestingly;Dr. !blmon Lfschetz ,  Veblen's colleague at 

Princeton, saw the difficulty of providing for the future of a small 

fnstitution but offered a somewhat different  conclusion^ Noting that 

small colleges were peculiarly vulnerable to non-support, he thought the 

Institute wauld be s a f e ~ t  i f  it played a vital part  in a large and 



heterogeneous c o m n i t y  such as Chicago, New York or Philadelphia. But 

since these were foreclosed by the *deed of gift," he suggested that 

Washington, belonging as ft d i d  to the forty-eight states, might properly 

b e  considered an extension of New Jersey. There, he thought, the Insti- 

tute night be one of a number of separate autonwaus groups Like the 

colleges at Oxford and Cambridge; others mig1.t be es~t ibl i shed by other 

donors, while the Srithsonian and National Academy callections and the 

Congressional Library would o f f e r  t h e i r  resources. He felt that Congress 

m i g h t  even provide money f o r  the buildings of the Institute. 38 

Dr. George D. Birkhoff of the &thematics Department at Har- 

vard, while transmitting his ckirmsnqs suggestion that the Institute 

could do worse thsn come to Cambxidge, and having himself given swre 

thought to Washington, settled firmly on Princeton as the most deslrsble 

locatSon beczuse of the distinguished department of atathemstics there. 39 

The g o v e m n t  o I  the Institute's academic affairs engaged the 

attention of severzl advfsers. Dr. Veblen believed that the faculty 

should govern the fnstftute, even if it were hard to br ing  about, 05 

the advantages he wrote:  c: 
: 

Faculty g w e m n t  is very conservative. Each suggested I 
change runs into interminable discussions, delay, whittl- \ 
ing d m ,  and empromise. But in the meantime most of tbe 
faculty go on with their work without the fear that gome r 
outsfder w i l l  upset  everything for them overnight, Con- 
servatism in a university I s ,  f think, desirable  in  and of 
itself.... 

i t 
1 
i 

A good d e a l  of the trouble is due, Z think, t o  our form of ? 

organization, which puts the legal power in the hands of 
trustees and rhe actual power in those of a President,and 

i 
i 
% 

his administrative staff , and the professf o w l  al-1.a 

Flexner quickly replied that his intention was to place  the 



Director on a par w i t h  the  Institute's professtlta in "salary, social 

position, and everything else. He would thus be a d e  to feel his p l a c e  

as an academic indivfdual, not  a public executive pers~mge,~ and the A i 

governing Boerd should include outside scholars and facul ty  members. 

Professor Veblen tactfully agreed that these innovations would i n d e d  I 
I 

be an improvement over the usual arrangerefits, suggesting, however, that 
i 

the proposed faculty trustees should constitute "en executive c m d t t e e  

with large powers to act between tke snnugl or semi-annual meetings of 

the w'nole board, &1 

Agefn Professor Lefschetz took a paint of view vhich was a l l  

most exactly contrary to that of his colleague. The mchinery of the 

Institute, he w r o t e ,  "should be designed with the utmost cere so as to 

remove administrative duties from the shoulders of the members .  I should 

say that it shauld be so constructed that  they cannot.assume such duties 

even vhen they themelves desire it. The very temptatfcln should be re- 

42 
moved." Such extreme differences of opinion from two colleagues in 

Princetonqs small Department of Math-tics might ind i ca te  that their 

at t i tudes  had been wrought by trial and test. 

Others shared Veblenms vlev, Dr. V f n c e n t ,  whom Flexner held in  

very high esteem, suggested that a new fom af administration vould he an 

excellent a t t e r  far experimentation; why not  try letting the full pro- - 
fessors control educational policies and appointments? He feLt little 

-- 
confidence in faculty trustees; selecting a feu professors t o  sit on tbe 

Board would have i t s  drawbacks in envy and suspicion, he feared. Plexner 

answered that vhen in 1924 Trevor Arnett went to.Chfcago University ( w i t h  

Vincent's blessing) he had urged the governing board to adopt the very 



plan Flexner mas a6vocating in order to bridge the gap between trustees 

and faculty. This was less a justification than a quoting of scripture. 43 

Dr. Otis H, Calduell, Director of the Institute of Experiwnte- 

tion at Teachers College, Columbia, wrote: 

Why do you ask nen to f o m  a s t a f f  in the Institute? Why 
not firance real students, znd send them to work with the right 
men, adding to the remuneration of the 'right ment in terms of 
what they czn do f o r  t h  students? Such a plan would becorae 
s sort of higher guide to a l l  sorts of special students,  and 
would avoid all the co~plications and entzgonisus that will 
cme w i t h  a staff of e e n  who are rature and fndfvidualistic. 
A t  l e a s t  you could do s m  such work as I suggest and kee 
your s t a f f  down to a small number of very special men... d 

Hr. Frankfurter wrote in his lengthy crsmments: 

1 do not...think r h t  you ought t o  cornit yourself now to the 
penanent retention of a f8y Board of Trustees, huweves con- 
stituted. If you are going to get the scholars whom you ought 
to b ~ v e  for your school, they ought t o  have a very important 
share in working out your form of government.45 

Dr. A l f r e d  E. Cohn, a member of the Rockefeller Institute for 

Medical Research, prepared new by-laws and sent them to Dr. Flexner, 

apparently on his own rmtfon. Among other things, he said, t k f r  dfect 

was to free "the faculty frm the control of power inevitably, inalfen- 

ably ,  intricably t i ed  to money,* He questioned the usefulness' of faculty 

trustees; the relationship would be p o l i t i c a l ,  and small  representa- 

tion, a mfnoxity, never in history established any With Beard 

and Frankfurter, who approved h i s  letter, he urged complete faculty 

government. The Director ansuered, defending t k  mechanism provided for, 

but saying easily that if it was not right, it could be changed. Rirfng 

the ensuing correspondence, C o b  kcam bitter and sarcastic, and Plexner 

somewhat pampous. Stung to rage, C o b  attacked Flexner's xight to speak 
\ -. 

1. 

in these peculiarly professional uatters, Ile was so savage that Frank- 9 



fur ter ,  though still  agreeing uith his basic position, told Flexner that 

he would b w e  expressed hirrself differently. 46 

Throughout, Flexner gtve no indication that he had lost h i s  

composure, nor d i d  he even imply that the B y - L w s  were not h i s  awn crea- 

tion, A t  tires Frankfurter and Cohn s e m d  to suffer, f rm a feeling of 

futility by Flexner's equability in kebating w i t h  them, so that they 

ranted to rout  him out of his O l y q i s n  c a l m  rather thsn to prevail with , 

cool logic. 

While these and a few others i n s i s t e d  that the faculty should 

h v e  a larger share in governtreent, others  took a different position. 

, Thus Aydelotte, who had irranaged the affairs of Swartbore College for 

more than a decade, wrote: 

It s e E s  to me to be the part of wisdom to be es tentative 
as possible a t  this stage zbout the govermnent of the Insti- 
tute. You might point out...the most  serious objection to 
faculty governrent, which is that it inevitably becomes 
legslistic. Oxford is a good (or rather bad) example, T h e  
'inadequacy of unifom proeeedure' is the point to be i n s i s t e d  
upon.. . 
You might, I think, stress a little more (or at least n o t  
forget )  the importance of the Director in  (1) the selection 
of the faculty, and (2) the making of the budget. Re w i l l  
vant a l l  the aavice he can get  from i n s i d e  and outside the 
Instftute, but subject t o  the approval of the  Trustees the 
final decisions on these mztters should, I think, rest with 
him.47 

From t w o  friends in Colorado came similar advices, albeit from 

the other level of responsibility. Dr. Edward W d e  Eaxle, Professor of 

History a t  Barnard College when he was stricken wf th tuberculosis In 

1927, £ran which he was still recovering, had been suggested for a trua- 

tee by Flexrlgr in Hay, 1930, Mrs. Earle had been Secmtarg of the New 

School for Social Research, Both approved of the expexinrent with faculty 



Trustees, but looked with disfavor on any more substantial masure of 

faculty psrtfeipation in the mnagement of the institution. Hrs. Earle 

w r o t e  f o r  both, referring to en experience in faculty government w i t h  

which she had earlier becane familiar, 

Tne result wzs thzt a few conscientious, hard-working souls 9 
. wexe swamped and their inportent work suffered, ~ n d  the rest ' . '  

did nothing. The result was dissetisfactfon and inefffciency 
all 6r~tmd.m. 

Ed believes that any eonsiderzble mezsure of academic ahin i s -  
trati ve sespons i b i  1 ity has a denorslizing ef feet on real schol- 
arship.,.He believes thst whzt de-rtncntal business has To be 
done should be sirplified,,.and shauld be conducted at informal 
luncheon discussicns, provided the htitute mintains its pri- 
rr2ry ideas of lirited nmbers end s i q l i c f t y  of purpose. 

'Faculty government' would seen t o  us futile and ineffective ... Scholars should be let alone as m ~ c h  as possfble...the abl- 
est of them do no t  wznt to be b o t k r e d  uith self g o v e m n t . . .  
They would mch prefer to be relieved of all admfnistratfve 
d u t i e s ,  provided the hezd rer;rains always z cultivated, under- 
standing person who will ass- tk burdens of goverrrment.48 

Flexner replied: 

& crvn inclinations are naturally with you and Ed, but some 
distinguished scholars have urged me to formulate a code regu- 
lating the relations between trustees, director, professors, 
etc, 1 cannot help thinkfng ttat any code I formulate now 
would probably be a terrible obstacle a few years hence, and 
that no code will restrain an unprincipled mn who is out of 
sympathy with the objects far which tbls institution 

3 

That Flexnes had to defend his plan for faculty trustees, and 

wanted even more faculty participation In g o v e m n t ,  at least fn a 

consultative role, he raade clear to Hr, Straus, who had srrnre Influence 

uith Hr. Bamberger as a business associate and as a trustee of Neu York 

Untversity. Ee wrote: ' 

f was lunching with Mr. Bamberger yesterday, and he told e 
that you were still dubious about the wisdom of having 
bers of the faculty on the Board a£ Trustees.., 



I am firmly convinced that the absurdities connected with 
our universities would for the most part never have taken 
place if  a feu outstanding scholars had been members of 
the boards of trustees and in position to express their 
views to the trustees,  as they have expressed them to w, 
Within the  l a s t  few days t w o  Harvard professors hare talked 
to me on the School of Business, as it is, and they have 
both said t h a t ,  had t h e  feculty been consulted, the School 
could never have been organized in its present form. The 
Harvard Corporation never gave these men, who know what edu- 
cation is, a cbance to be heard. 

Precisely the same has been s a i d  to me by Columbia professors 
with respect to the abuses..-there. kst  Monday night I 
dined with one 05 the most distinguished nembers of the Gal- 
b i a  Trustees. Re s a i d  thstt ery book was a revelation t o  him. 
b d  a feu distinguished members of the faculty been sittfng 
on that Board, they could n o t  have helped rhising questions 
which ought to have been raised and which were not raised by 
President Butler...The au tocrs t i c  paver of the h r i c a n  col- " 
lege president ought to be curtailed. X t  cznnot be curtailed , 
by a lay Board, Lt can only be curtai led If: 

(1) The facul ty  has a voice In the management of the insti- 
tution, and 

I 2 3  Outside scholars can also criticise the director or any- 
body or anything else. I don't want  ta he a Eiussalini, but 
one could almost be if one were dealing with merely a lay  
board -50 

Most of the c m n t a t o r s  had overlooked the statement in the 

Certificate that students and workers  would be admitted after they had 

taken the doctoral degree. Several rtrentioned the d i f f i c u l t i e s  vhich 

such a small Institute would have in auarding the Ph. D, or equivalent 

degrees in cmpet i t ion  w i t h  famous universities w f t h  the prestige of 

their "traditfonal hallmarks.n Dr. Vincent made this point, and received 

a l a c o n i c  mcorrect" from the usually . nmamnittal Director. 51 Dr. 

Frederfck Keppel of .the Carnegfe Corporation suggested the Institute . 

might make arrangmnts with some university to credit work done a t  the 

Instftute tn euarding its degrees.52 Mr. Frankfurter h e l d  that degrees 



were not mezningful ss evidence of scholarship, and recmenled against 

t h e m ,  whereupon Flemer cane nearer to disclosing his  hand than usual. 

He rep1 fed: 

Theoretically f agree with  you absolutely about degrees, 
but there are practical df ff iculries . .  . .I believe that the 
b e s t  of our rrren cEn save two or three years. As a practi- 
cal measure, therefore, f o r  the present, it seems to me 
bet te r  to thrw,..the best of students cmrletely into the 
hsnes of the several s c h o l ~ r s  without  any requiremnts as 
to previbus degrees and then safeguard a young fellow's 
career by giving him a degree if he deserves it.. It ought to 
be G very rare  degree .... as rare or rarer than the Degree ef 
Doctor furis at Berlin, which is very carefully safeguarded ... 
I wcnt t h e  Institute t o  be different in pretty nearly wery  
inportznt respect f xom any h r i c a n  institution f knou any- 
thing about, and I have tried to keep even these experimen- 
tsl feztures to the m i n i m m  required to set up sanething and 
to get the consent of the New Jersey Boerd  of Education.. . .53 

After the Sta te  Board of Education granted the Institute the 

authority to issue the Ph, D., Dr. F l e e r  explained to the Trustees r(/ 

that it had never h e n  the lntent of the Institute to award it, but that 

Mr. Hardin had considered it w i s e  for legal reasons to secure the right. 54 

It might have been 2:  - ,sled by anyone familiar with academic 

institutions that a small ins t i tute  representing only a few highly 

specialized parts of the three great branches of knowledge would have 

been unable, as Dr. Vincent saw instantly,  to issue the doctoral degree 

in  competition with t h e  great universities, with their "traditional 

hallmarks." But it d i d  not seem to;  only Dr. Keppel had a cazmmt re- 

flecting the same recognition as Vincent's. k t e r  it will be seen that; 

Dr. Veblen fnsisted for stsrne m o n t h s  tEzt the Institute should admit can- 

dida te s  fox the doctoral. Perhaps he recognized then that the Institute 

would hardly have been welcomed to Princeton and offered the  hospitalfty 



of the University had it held itself oet to compete for graduate students. 

While no explicit  undertaking not to do so is revesled in the xecosd any- 

w h e r e ,  the sever61 conferences held by Flexner cnd Veblen w i t h  D e n  Eisen- 

hart alweys found the Dean and the Director in full agreement that that 

was not the function a£ the Institute, 

And what of Princeton University, wtth whose locale and coopera- 

tion Flexner was sa eager ta secure f o r  the Institute, f o r  practical 

reasons of economy as well as the larger one of entering a cormunity of 

academic tradition? Dr. T h m s  J. Wertenbaker, historian of Princeton 

University when it was the College of N w  Jersey (1746-1896), records 

that after the Hopkins opened these was always more or less agitatlon 

among the younger alumni and some of the faculty f o r  the a d d i t i o n  of a 

graduate school. This was powerfully opposed by the traditional~sts 

an;ong the older a l m i  end the trustees. A t  the Sesquicentennial the 

College became Princeton University, but it was not until 1900 that Dean 

West won his battle for the graduate school, which was established first 

at Memick.  Dr, Wertenbaker says that the graduate school grew more 

slowly than those of its friendly rivals: Hanard,  Yale, Collrmbia, 

Cornell, etc., even with the enthusiasm of President Woodrow Wilson for 

advsnced s tudies .  But apparently the schism whfeh was to develop between \ 

those two men was one of the reasons. Certainly ~ertenbaker makes no 

secret of the disappointment of many of t k  alumi,  the trustees and the 

faculty at Wilson's appointment over their favored candidate, Dean West 

himaelf. \ \ 
Fiexner found it possible to comment favaably  on some of the 

t 
1. 

eastern colleges, as distinguished from their graduate schools, in - 



Universities. Thus he s a i d  at one paint: 

It i s  gratifying to be a b l e  to record the fact  that them 
are Amrican colleges which have not succtrmbed t o  nonsense. 
Hanard -- I am speaking nou of the college work alone in 
211 the institutions which I am about to nzme -- Yale, 
Princeton, Swarthere,  Vsnderbilt, hiherst, William, Bar- 
nard, Bsyn Hawr, Smith and Wellesley, to select a small 
number ;t random -- give no credit towzrds admission or 
graduation for any of the  absurd courses which I b v e  men- 
tioned above; t h e y ' a l l  offer a varied and solid cultural 
curriculm to un6ergraduate students who may care t o  6e 
educated. 55 

And on Princeton as a university, he added a footnote later: 

Of the great American unfversities that I have mentioned, 
one, Princeton, still lzsgely a college though in some de- 
partments important graduate groups are developing, dces 
no 'service' work w h t s o e v e r . . .  56 

But the historian was forced to admit that dur ing  the critical 

years between 1888 when President James McCosh retired, and 1902 when 

Wilson becam President, those years when the stimulus of the Hopkihs 

was most powerful, President Francis Patton f a i l e d  to stiffen easy 

courses, to maintzin proper entrance requirements, to drop incorrigibly 

idle students, or to  inaugurate a logical scheme of coordinated electives. 

Re concluded regretfully that i f  these things had been done, "Princeton 

could not, even in jest, have been dubbed a del ightful  country club," 

Nevertheless, h~ was careful to say, much excellent teaching and  earnest 

work went on in this period. 57 

At: the end of the first qurter of the tuentfeth century, Prfnce- 

ton took a l ead  in umthmnatles and the.natura1 sciences, With the aid of I 
1 

$1 million from the General Educstion Board, for which Professor Veblen , 
\ 

was t o  thank Dr. Flexner and his colleagues, and the $2 million required 

t o  match it, largely raised by Dean Henry Fine, Princeton established its 



Foundation for Scientific Research, with chairs for research in mathe- 

matics, mathematical physics, physics, chemistry, astronomy, and biology, 

5 8 
e t e .  Another department of r e a l  s t r e n g t h  was Art acd Archaeology, which 

Flexner as Director of S t u d i e s  had helped with funds for various explora- 

tions, particularly those of t h e  Agora, which he perscaded John D. Rocke- 

f e l l e r  Jr., to undertake to finance. In econonics and finance there had 

been lurninar5es also there. From Flexner's vantage point, Princeton was 

almost made to order for t h e  Institute's background. 

But whether this had been the case or not =as almost irrelevant. 

The Founders were determfned that  the instftution t hey  w e r e  financing 

must be located in New Jersey, and it required a major effort on the part 

of their advisers to get  t he i r  permission t o  recognize Princeton as being 

with in  the Sta te  when their hopes were so concentrated on dignifying 

Newark. The decision was Dr. Flexner's, and it was a vise one -- the 
only one possible in a?.l the circumstances. But i t  was clear that the 

Director had to remain in t h e  background, and the major responsibility 

fell upon Messrs. Leidesdosf and Maass to bend the i ron will of Mr. B m -  
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C H A m m  IT 

TEE SCHOOL OF HAIkXWTfCS 

The advice he received in Europe persuaded t h e  Director t o  

open the Institute with a single subject. That subject he became con- 

vinced should be mathematics, not  only for the reasons urged in his 

Henorandm on the organization of the Institute, but because he had 

l e a a d  that a remarkable degree of unsnimity prevailed amng mathema- 

ticians in r a k i n g  t h e i r  great contemporaries; this was facflitated by 

the "vogue" or prominence of one or another branch of the f i e l d  2t any 

given ti-, as one mtheraticisn put it, I n  no other  discfpline cbuid 

he hope to find such accord in these respects. 

The o l d  i d e a l  of'"building the peaks h igbrw which had insp ired  

the policies of the early General Edue~tion Board promised tha t ,  i f  the 

Institute could enhance the high prestige of Princeton in u ~ t b e t r r a t i c s ,  

each institution would shine the more r ~ d i a n t l y  in the general refulgence. 

There was also the a r g w n t  he had presented to the Trustees: =thematics 

led to ecanuusics through statistics, and to physics. Both w e r e  in his 

earliest designs, econmics in particular because, as he has written, k 

probably would b v e  become a specialist in political econouy had h i s  

circumstances been such as to permit post-graduate work. 

As for the link w i t h  physics, it is interestfrtg to note that 

h i s  f irst  act toward establishing the School of ~ t h e m t f e s  was t o  con- 

vey to Dr. and Mrs. A l b e r t  Einstein on behalf of the Founders an Lmrfta- 

tion to uake the Fuld home in South Orange tbeir headquarters during 

their travel f r o m  Germany to Pasadem fox the first of three suecesskw 



uinter quartexs duxing which the Professor worked w i t h  the physicists 

of California Institute of Technology and the estronomers of Ht. Wilson 

~ b s e n a r o r ~ . '  The second was t o  consult Dr. David Eugene Snith. Roies- 

sox Ereritus o f  Matkrztfcs a t  Columbia Unfversfty, to learn who were the 

m o s t  eninent American 2nd foreign ~ t h e i m t i c i a n s  a£ appointable age. 

Smith t o l d  him that while Leanerd Dickson of Chicago, then f i fty-six 

years old, wzs the only "genfus" in Anerica, Dr. George D. Birkhoff of 

Rarvarci was "also- able." Sz13th hastened to mend thfs assessmnc six 

months later, after he~r ing  Birkhoff lecture at the Sorbonne and consult- 

ing w i t h  Eadarc~rd, who pronounced Birkhoff to be "nearest to a rathemati- 

n2 cal genius in the world. 

But even before this n e w s ,  Flemer had visited Birkhoff, and 

secured h i s  ideas for organizing the School of bkthernatfcs. D r .  Birkhoff 

wrote:  

In the first' place, I would secure perrranently one or two 
mthmaticizns of great and undisputed genius, These men 
should be chosen with respect to the importance of the re- 
searches which they have under way and only secondarily with 
reference to their ability to work with other men. However, 
it would be unfortunate if such a man was mt ab le  to work 
in conjunction with younger men and to have some interest in 
them, These leaders are to be taken wherever they are t o  be 
f ormd. 

fn the secand place, the r a i n d e r  of the staff would consist 
mainly of younger men giving promise of unusual -lent, to be 
taken only far a perfod of years. -Such men should be select- 
ed absolutely without regard for w h a t  is ordinzrily called 
persowlity,  and tfie salary should be sufffciently high and 
the duties so congenial that they could be obtzined for a 
period of  years without difficulty. It would, however, be a 
normal expectation that they would go into the academic f i e ld  
after that perfod..  .Ln exceptional cases where the man devel- 
oped a first-class power he might be retained. 

No importance whatever should,be attached t o  keeping a balanced 
department of mathematics: that is, one in which the various 



f i e l d s  of rwtherratics and its epplications should be evenly 
represented. There  would, however, be a d e f i n i t e  purpose to 
give equal w e i g h t  to pure 2nd ap~lied mathemztics, b e e u s e  of 
the increasing iaportance which rratkmatics is likely to have 
for a l l  of science, If X were i n  your place, I think I should 
be inclined to make pure ratherstics a very cornerstone of the 
1nstitute.3 

In its modesty 2nd simplicity, its emphasis on the importance 

of work with younger men, this plezsed Flexner. It formeci the basis for 

his plan for the f irst School. Dr. Birkhoff admitted the call for applied 

mathematics, but pressed a l s o  the  claim for pure r s t h e ~ r i c a l  research. 

In h i s  report to the Board  Flexner took no more definite a stand: 

With all its abstrsetness and indifference, both pure and apt 
p l i e d  scientific 2nd pkilosaphic progress of recent years has 
been closely bound up with new types and methods ofhsheer 
mztherruatieal thinking. 

Be went on to urge the i q o r t a n c e  of zvoiding " i m d i a c y  in the realm of 

research, reflection and contemp~stion." The Institute should offer op- 

portunities to the m n  capb le .o f  such thinking, as well as to the man 

of: 

the precisely opposite type of mind...that derives its initial 
stimulus from a practice1 need or problem...Minds that are 
fundamntal in their searching, whatever be the spring that 
moves them. . . belong in an imt i tute  for sdvanced study -4 

By contrast, the plans proposed by Drs .  Oswfild Veblen and 

Solomon kfschetz of Princeton were more ambitious. Thus Veblen w r o t e  

fn answer to a request for his advice: 

I favor a dewrtmental organization. Each depa-nt should 
be large enough to perpetuate a tradit ion.  The decltne of 
Johns Hopklns was due in part to the fact that most of its 
departments w e r e  o n e - a n  shous, Zn a mthematfcs department 
I would suggest hsving three merbers of the permanent staff 
in each of three age groups: 0-35, 3 5 4 5 ,  45-0. A Labora- 
t o r y  departrent would p r e s w b l y  'be swller. A l s o  one deal-  
ing with a less cotr,posite subject. ...5 



Dr. kfschetz r e e m n d e d  the appointment of all the prominent h r i c a n  

and European modern gearnetem. 6 

Oswald Veblen was an icpsessive figure in his f i e l d .  Eie bad 
- 

ccme t o  Princeton as a preceptor in 1905, and worked w i t h  Dean Henry 

Burchard Pine and Dr. Luther F. Eisenhart through t h e  years to build the 

Deparment of Hathaxatics to its present eminence. During the year 1923- 

1924 he served as President of the k e r i c a n  Narhem~tical S ~ c i e t y .  Re was 

asked 5y Dr. Simon Flexner, then a Trustee of the Rockefeller Foundation 

as well 2s Director of Laboratoxies for the Rockefeller Institute, to 

give h i m  arguments for th inauguration of National Research Council 

fellowships in mathematics like those already be ing  given in physics and 

chemistry, which were  the ind i rec t  result of an earlier suggestion mde 

by him. Dr. Veblen had e m p l i e d ,  writing of the interdependence of the 

sciences and mathematics , and even ascribing to certain mithemtical 

researches heuristic effects whfch led Albert Einstein to develop the 

general theory of relativity .' The fellowships In mathemf ice w e n  

promptly begun, financed as were the others by the Rockefeller Foundation, 

and a k i n i s t e r e d  by a single Board with those in the natural scienees at 

Veblenws request, on the ground that -it vfll have the effect of s t i w l a t -  

ing interest on the part of rmthematicians in problem of physica ~ n d  

chemistry. This s o r t  of broadening of the interests of the mathematicians \ 

in this country is very desirable at the present be said- 

In 1924 Dr. Veblen showed his crun statesmanship in prcmrting 

mathamtical xesearch by urging Dr. Siron Flexner and Dr. Vernon Kellogg 

of the National Academy of Science to support the foundation of an insti- 

tute devoted exclusively to mathematical research, In this his  plea was 



based on the lot of the young scholar who earned an academic appointment 

because he had performed stxne worthy research, then found himself SO 

worn by teaching freshmen and sophornares that he lost the urge to work 

creztively. Veblen insisted that mathemtical research should be digha- 

f i e d  as a mprofession." The creative thinker in the natural sciences 

wss not wasted so prodigally, because laboratories w e r e  expensive, and 

to waste the ta lents  of the rren who used them was obviously uneconmical. 

As an alternative to an institute, he suggested that the outstending 

m s t h ~ ~ ~ t i c i a n  night 5e subsidized to conduct h i s  researches in the insti- 

tute  with which he was connected, thus following the w p l e  of the Yarrow 

professorships of the Royal society.* For that project Dr. Simon referred 

Veblen to his brother Abraham et the General Education Boerd, who in turn 

introduced h i m  to Dr. Wickliffe Rose, the new President of the Board. 

This was evidently the first rrreetlng of Flelcner and Peblen, Out of ft 

grew the Science Research Foundation at Princeton UnfversEty,.whieh had 

such a marked success kn s t i r d a t i n g  the facu l ty ,  Trustees and even a L m i  

to put Princeton in t he  forefront of h r f c a n  universities in the sciences 

and mathematicn. 

There is no record of any further contacts between the t w a  

until January, 1930, w h e n  Flexner saw the Professor quoted as saying 

"that America still lacks a genuine seat of learning, and that Awrican 

academfc work is inferior in quality to the best abroad." Flexner, then 

in negotiations with the Founders, asked t k  Professor for a copy of hits 

speech. But Veblen had spoken without notes. Houevcr, he took the occasion 
\\ 

to remw h i s  contact w f t h  t h e  educator, writing: 
\ 
'--. -- . . 

1 



Here in Princeton the ~yciencei research fund which we owe 
largely to you and your ~ o l l e ~ ~ u e s  in the General Education 
Board is hzving an influence in the right direstion, and L 
think our new mat'ne~atical building  fine Wl l /  which i s  go- 
ing to be devoted ent i re ly  to research ~ n d  adyanced instruc- 
t ion  w i l l  also help considerebly. f think my mathematical 
research institute, which has not yet found favor, m y  turn 
out  to be one of the next steps.9 

Nothing was more natura l  then  his next letter t o  Dr. Plexnes 

in June after the announcement of the new Foundation f o r  the Institute 

for Advanced Study. R o w  he s s i d  that k knew why Flexnes had written 

h i m  in January. To thfs Flemter replied that, eurfous as it m i g h t  seem,' 

"this whole development h a d  taken place since the first of M a r d ~ . ~ ' O  

Flexner ne t  the  Professor during his visits to President John 

Grier Hibben of Princeton University, and solicited advices which he 

reviewed cerefully during the s m r  of 1931 as he prepared his Confiden- 

tial Memorandm. A further chance meeting in Decmber, 1931, r e n d e d  

the Dfrector that he had not asked Veblen's camnts  on the b r a n d u r n ,  

whfch he procptLy did ,  receiving assurances whfch he found to be sirtgu- 

l ar ly  gratifying. Veblen agreed d i p l a m t i c a l l y  with the general tenor, 

but d f f  fered on the need t o  s t a r t  with a man of genius: 

You fndicate that you would not go ahead in a particular 
f i e l d  i f  you were not a b l e  to get 'the rfght man.' My bp 
lief is that in most f i e l d s ,  there are sufficiently mny 
good w n  so t h a t  you can surely get a man of the right sort, 
For example, if you cannot secure the m n  w h m  y w  haw pi&- 
ed out and who I agree is the best first choice, there are a 
number of others who are surely as good and who m y ,  in fast, 
be better.... 

Your program is experimental only in  its d e t a i l s ,  The gen- 
eral idea is perfectly conservative and is regarded as s o d  
by every competent judge,.. 11 

F l e a r  again recognfzed the difference betveen Blrkhoff's and 

Veblen's plans.  We agreed that the Princeton man was probsbly right; 



/ 
one man was only a "nu~leus,~ vhile the "mzthetwtical setn f s  unquestion- , 
ably  under uadern conditions the correct conception. But Flexner bad 

always conceded that the nezr presence o£ intellectual associates was the 

chief reason for locating an institute near a university, end so uaa not. 

necessarily abandoning Birkhaff's position, much as Dr. Veblen perhaps 

'12 
hoped hg was, 

Professor Veblen was going sway on hfs sabbatical year, Flex- 

ner asked him to keep in touch, and t o  give h i m  the adventage of any 

thinking he did on the subject  of the Institute. Professor Veblen sent 

one letter- Frm Kew Orleans, where he heard &. Birkhoff speak, he 

wrote: "1 am more t h a n  ever convinced that your choice is a good one, 

Re evidently has a lot of genuine mathemtics in h i m  ye t .  "13 

Veblen was an impressive counsellor, Tall and handsame, clear 

2nd concise in his speaking aad writing, highly held in the world of 

matheraties whfch Flexner had always found recondite, Veblen was clothed 

with s n o t h e r  attraction in FlexnerBs mind because he was the nephew of 

h i s  famous uncle, Thorstein Veblen, There was enough of the rebel in 

Abraham F l m r  t o  provoke his admiration for the elder critic of Amr- 

ican education, Fle must have read Thorsteln VeblenEs The Higher Learning 

in America carefully, and found some of the socinlogistvs ideas  strikingly 

l i k e  his own. He even paraphrased sum of the elder Veblen's colarful 

terms fn describing the ills of h r i c a n  universktfes, l4 b d e e d .  ~ le-r  

had shat tered  several icons hiaself, notably at Oxford, But h i s  forte 

was essentially dif ferent  from that of the older man: he sought t o  ac- 

complish re fom,  while Thorstein Veblen sought to break the forms. 

That  the younger Veblen had sane of his uncle's qualities 



FZexner perhaps appreciated; he noted the sharp mind, the assurance of 

academic authcrity; the distaste for the power of money in educational 

institutions. But it was not the nephew's uzy to revolt openly or to 

indulge h i s  rancor unwisely. H i s  genius was to have his way. and not 

to lezve or be forced from the 52eld of b a t t l e ,  T h i s  must, i f  Flexner 

realized it, have established some bond between them, for that was h f ~  

way, too. %%la Thorstein roamed from one unfversity to another, having 

exhausted the founts successively, Oswald, with the sam passions seeth- 

ing in him, played to w i n  on the f i e ld  vkre he was. After twenty-one 

years of fierce but restrained anger w i t h  the Princeton Txustees and the 

traditionalist alumni he wes appointed Fine Professor of Nethmtical 

Research in 1926, the most coveted .chair v i th in  the g i f t  of the Trustees 

in his  field. 

According to the Director's m e m i r e s ,  he met Dr. A l b e r t  Einstein 

q u i t e  fortuitously a t  the very end of his  fortnight's visit to the Cali- 

fornia Institute of Technology, the sfngle institution vhfch had gfven 

h4m the courage of Tts example since 1922, The Institute, small end 

lofty, had dgr,cnstrated that the true seeker after scientific kncrultdge 

vould cross.the Continent to study under its small but illustrious fac- 

u l ty  in the  sciences. Dr. Einstein was spending his second vintex work- 

ing w i t h  the physicksts at Pasadena and the astronomers at Ht. Wilson. 

The meeting took place as pollticzl and economic ruin faced the German 

Republic, and though Flexnet sa id  they discussed the Institute for Ad- 

vanced Study alone, it is daubtful tbt the significance of the ph~sicistns 

presence in the Ihited States was not recognized as beingre lated  to what 

- was going on overseas. -When rhey parted, it was with the understandfng 



they would meet zt Oxford University in the s p r l q .  15 

The California Institute of Technology was suffering sadly 

from the fai lure of she Fleming T r u s t ,  a substant ia l  part of Its endow- 

ment which had been pledged In 1921 t o  call Dr. Robert A, Willikan from 

the University of Chicago, Hillikan was compelled to raise special funds 

for each of Einstein's visits. It wzs a sorrow to Einstein that the 

amount was insufficient to permit hfs  mathematical assistant to accompany 

hirr;. It wzs MiLlikanvs sorrow thst he could not in the circumstances 
I 

o f f e r  the physicist a permnent appointwnt. Of these and other aspects ' 

of the situation Ftexnes was well aware as he left f o r  the  East, stopping 

o f f  to visit the  Founders in the i r  vacation retreat in Arizona. An ex- 

change of letters following his arrival in New York revealed a rare warmth 

in Mr, Baderger's attitude, and cautious optimism in Flexnerts, Hr. Ram- 

berger wrote: 

A f t e r  your departure from here ue consoled ourselves with the 
fact that we had sore delightful talks with you, and thought 
we had learned t o  know each ather better .  I can also visual- 
i z e  more than ever the great  rospeets of the Institute and 
its wonder fu l  possibilities, 1% 

In a letter which crossed 8anbergeres in the mails, ": * m r  

wrote:  

I saw Mr. Leidesdord and Hr. b a s s  and to ld  t h e m  the substance 
of w h a t  Z told you and Mrs. Fuld xegarding my conference at 
Pasadena. They were  both thrilled at the possibilities, but, 
of course, w e  cannot Count any 'unhatched chickens,' 

I s h a l l  in a cautious way open negotiations w i t h  Bitkhoff and 
LHennann/ Weyl, and shall endeavor t o  keep in touch with Pro- 
f essor Einstein, but f shall keep within the f fnancial limits 
whfeh ve mentioned in our conference.,.. 

i 

I do hope it may be feasible to perfect an arrangement which -, 
\ 

will enable UB to gfve Einstein the opportunity vhich in mp .. 
opinlon he cannot now enjoy either in Gemany or in ~asa&m.l' 



Hemnn Weyl of the Instttute for hth- t i c s  at ~gttingen had 

held the Jones chair I n  mthematiczl physics at Princeton for one year 

(1928-1929), then resigning to return to Europe to make himself available 

to succeed David H f l b e r t  a t  ~gttln~en, Ae d i d  so in 1930, thus achieving 

his l i f e ' s  ambition, En other  eircwstances he could have looked farward 

to occupy this most illustrfous chsir fn world mathematics until  he too 

retired.. But the i n f l a t i o n  of the twenties h ~ d  wiped out his savings, 

and left h i m  apprehensive of h i s  finzncial welfere in the future, espec5- 

a l l y  since he had t w o  sons to educate. Fm was in the early forties. fte 

cousd not see h i s  future clearly in G e m n y ,  and accordingly wrote  his 

fcrmes colleagues at Princeton that he might consider another appointment 

in the United states.18 ~1-r, annd with this in fomt ion ,  sent the 

Professor material an the Institute far Advanced Study, and offered to 

v i s l t  him in  the spr ing  should he wish to consider an appointment. A 

lively cerrespondence ensued,. during whkh PLexner encouraged conversa- 

t i o n  betveen Weyl and Veblen, who was to lecture at dttfngen in early . 

eprfng. 
I 

Meanwhile, Flemer saw and vsote to Dr. Birkhoff, proposing an 

offer with very liberal tenns which he was prepared t o  recotmend to tbe 

Board should the mathematician indicate  his acceptance, adding 

You w i l l  select your own students, end in cooperation with 
your colleagues carry on your work in  the way that  seems t o  
you most effectfve,,..Your appointmnt would begin October 1, 
1932...-I may add that it is in our d n d s  to round out the 
personnel of the School of Hathematics by fnvitfng one or Swo 
other distinguished matheraticians t o  particspate in its de- 
v e f o ~ n t . , . I t  is impossible for me to m y  at the present tiw 
who they will be, but I can confidently say that we shall en- 
deavor to select only those who hold the saw hi h standard of 
scholarship that has drawn my attention to you. 18 



Cruel indecision now assai led Birkhoff, Aware as he must have 

been £ram the beginning of the Director's intentions, he reviewed his  

situation at Harvard, the very sumit of American academic distinetlon 

in h i s  mid-Western eyes, and found it impossible t o  turn away from the 

course he had entered upon when in 1912 he had left an associate pr- 

fessorshfp a t  Princeton to take an assistant professorship at.Harvard. 

He suffered several changes of mind; his occasional resolves to c o u ~  to 

the I n s t i t u t e  were supported by the  advice of h i s  friend and mentor, 

Dean R, G.  D. Richardson of Bxown University, uho had great confidence 

in Flexner, and was certain that the Institute would benefit Birkhoffts 

career a s  w e l l  as Anrericgn arathematics. But  constant counter-pressure 

frm Hanard prevailed, and, f i ~ l l y  Birkhoff visited Flexner personally, 

withdrawing his last  acceptance, and confirming it later in a note say- 

ing tha t  he could not leave Cambridge because of "personal xezsons, d o  
I 

Flexner was sorely disappointed snd not a little embarrassed. I 

He had told the Founders of the earlier acceptance, and of Birkhoff's 

pleasure at his prospects. The reversal of field was not comprehensible 

t o  the bus inesmnan. Moreover, Flexner had promised the Board a nmina- 

ti on at the next meting,  and now had none. The minutes made no mention 

of Birkhoff, Einstein or Weyl, but w i t h  the agenda Flexner sent a brief 

nemorandum to the Trustees about his conversation with Dr. Einstein. 

Birkhof f was not mntioned, f o r  later Dr. Aydelotte c a l l e d  Flexner's 

attention to an item in Scripta Mathematics for December, 1932, saying 

that Dr. Birkhoff had been offered and had declined appointment as Wl-  

rectorn of the School of fithematics a t  the Institute, Flexnerms re- 

pressed reply shmed h m  he bitterly resented the violation of the 



confidential relationship which should have ~ r e v a  i l e d .  To Aydelotte k 

admitted the offer, znd s a i d  t h a t  Birkhoff accepted, then declined for 

"reasons which I do not care to discuss, "21 ~t the meeting of the 

Trustees the President spoke in defense of the Director: 

It m y  parhaps seem t h a t  our progrcss has been slow, but I 
have kept in close touch with the Director, and I am sure 
that w h a t  ray now appear to be very deliberate procedure 
will in the end be j u s t i f i e d  by the thoroughness and a r e  
which are being exercised so as to avoid every poss ible  m i s -  
take and so as to profit by the experience, present and past,' 
a£ o the r  in~titutkons.~~ 

He csutioned the members to undertake nothing more than current incane 

would csrry, a n d  advocated setting aside an anual reserve, The B o a ~ d  

authorized the Director to go to Europe, and t o  submit none or tvoa 

staff appointments to it in October, or to the Executive Cornnittee earlier. 

Business and financial conditions offered little ~ S S S  for opti- 

mksm as he spoke. The great depression was crushing men and ffnanclal 

institutions inexorably. There seemed to be no stopping point in the 

collapse of economic activity in fact ox in logic. Approximately one- 

fourth of Americats wage and salary earners were joblesa .  Personal in- 

comes had fallen by more thzn half during the preceding three years. Une 

zest among the unemployed and the farmers of the Midwest, who militantly 

resisted give-away prices for their produce and forced sales of their 

homes, farms and chattels far  debt and tam, engendered such concern 

that President Hoover is reported to have excepted the pay of enlisted 

men in the armed forces as he rec~trmended cuts in a l l  federal salaries, 

"because, in case of trouble, he d i d  net want t o  have to rely on troops 

disgruntled over pay curs.23 Nor did leaders in finance, industry, and 

government offer canstructfve hope of recovery; the  depresstan s e m d  



destined in their judgment "to hit bottom," which could mean the collapse 

of all the count~y~s t r a d i t i o n a l  financial fnstitutions. What  then would 

be the worth of the securities upon which Mr. Bamberger and the Institute 

depended for incone? 

As Flexner embarked f o r  Europe, he found himself fn a lonely 

and critical situation. The keystone of his plans was to appofnt to the 

leading position in the School the country's most distinguished American 

rathemtician,  who would be familiar with developmnts in the field here 

and abread, and with its outstanding scholars and the potentials of tb 

younger Ken and women in this country, Re fe l t  that t h e  Institute's 

mission was t o  develop culture in the Unfted Stetes as Geman Uissensehgft 

hzd been consciously promoted in the nineteenth century. As he was t o  

w r i t e  Veblen later: "It is our prime and essentfal function...Ue must try 

to develop an American culture and civilization ... co-rable in value to 

those of the Western European countries.., H e  had counted heavily on 

B i r k h o f f ,  undeniably the outstanding Amerfean mathematician of his genera- 

tion, Now he must find a substitute. Re looked forward to seeing Veblen 

at ~gttingen; the Princeton r a n  certainly did not thfnk it essential that 

the  new Institute must have Blrkhofft 

As F l e m e r  axrived in France at the end of A p r i l ,  he received a 

le t ter  from Veblen at ~Sttingen, who reported that while Dr. Weyl seemed 

willing to cane to America, Mrs. Weyl seerned to be %cry satfsfied with 

her position in ~Ettingen. w25 Flemer had intended to call a t  ~Sttingrn 

first, but on hearfng of a death in Weyl's family, spent saae days in 
\ 

Prsnce, then vent to England, w h e r e  he mde inquiries a h u t  matkmrmtieiam '. 
1 

and economists, finally meeting Dr. Einstein at Word on the 1'9th of Hay 



by appointment.for a long walk and t a l k  in Christ Church Meadows. There 

he put tam fateful question: would t he  physicist secept a professorship 

at the Institute? Einstetn's answer wss nnt decisive; he would gfve it 

f i m . 1 ~  if  Flexner could visit him at Caputh early in June. But the atnms- 

phere was distinctly fsvorable t o  Flexner's purpose, as it was unfavorable 

to the fortunes of the Geragn Republic. For the f irst  of the climactic 

events which were to l e a d  in less than a year to Hit1er.s accession t o  

the chancellorship had already taken place, 

Dr. Philip Frank Pas written that in 192E.Einstein foresaw the 

fate of the Republic, and predicted that he could remain in G e m n y  for. 

no longer than a decade. N w ,  wrote Dr. Frank, the physicist regarded 

Dr. Flexner's o f f e r  as a "'sign from heavenn that Zle should prepare t o  

migrate to America, 
26 

Wen they wt at  Caputh on the  4th of Jme, Einstein agreed to 

come to the Institute, and terms were discussed. After a long talk, Dr. 

E i n s t e i n w a l k e d  to the Berlin bus with Flexner, and the w o r d s  "Ich bin 

Feuer und Flame dafErw rang in the Director's ears as he took his  &- 

parture.27 After an exchange or two between t b ,  the term were agreed 

in writing, and the Einsteins expressed their cmplete satisfaction. Dr. 

E f n s t e i n w a s  to free himself from his Berlin connections, and t o  infom 

Dr. Hillikan t-hat after the winter of 1933 he would come to Pasadena no 

more.28 The Berlin authorltfes were  quite agreeable, provided Dr. Ein- 

s t e i n  would spend hfa srrcmexs near Berlin, where he had a srmmer home. 

But Dr, M i l l i b n  objected strenuously, taking his case directly to Flexner, 

and telling htm w h a t  he already kneu: that frad it not been for the 



California Institute of Technology's serious financial situation, he 

would have offered the physicist a perarewnt appointment which Einstein 

would have accepted, It would be good fcr science, Hilllkan urged, if 

the t w o  Instftutes could cooperate; in perticular, i f  Einstein could 

make periodic visirs not only to Pasabem, but to other groups of produc- 

tive scientists in t t , ~  United States. But Flemer dec l ined  to sanction 

such trrangements, on the ground that Einstein needed pezse f o r  h i s  work, 

and a fixed abode. With this  position Einstein heartily agreed, writing 

flexner thht his work "should not  be interrupted by any undertakings 

which would involve merbership in another instftution. "29 

Dr. George Pale of Mt. Wflson understood this perfectly, he 

wrote Flexner: 

I arr. g lad  to receive your letter f rm Canada, and I wish to 
congratulate you in your sr rangemnt  with Professor Einstein. 
It is a matter of the highest iapcrtance to science that he 
be guaranteed cuqlete peace of mind and security for the 
future. You have not only accomplished th i s ,  but you have 
assured slse that his personal influence will continue to be 
felt in this country, where it is greatly needed. The Insti- 
tute for Advznced Study has already justified its foundatioa. 30 

Flexher eade a single v i s i t  to ~Ettfngen at the end of Hay, and 

saw both  Veblen and Weyl. Re then left to keep his appointment with Ein- 

stein, evidently intend%= to return. B u t  on the way  to Berlin he learned 

of the serious illness and death af his  wife's uncle and former guardian, 

which caused him to return prqtly to this country after doing what he 

could to comfort his uife, who was in Vienna. Re had not concluded an 

arrangexrent w l t h  Dr. Weyl, vhm he. b d  expected to vis i t  again before 

leavlng Europe. But he wrote him saying that as soon as he wished  to 

receive it, a written statement of the t e r n  he was prepared to ask the 



Board to approve would be sent. 

H i s  corwessetfon with Dr. V,blen had an outcome which he m y  

or may net have anticipated. The Professor gave a nlrmber of reasons why 

it would be des irable  to call him to the Institute, insisting that it 

[ 

would wither b r m  the University's Department of hthematfcs, nor 

I prejudice future cooperation with the University. Flexner had evidently 

setfsf ied hiaself in England of Dr. ~ e b l e n ~ s  high standfng among kreri- 1 
', 

can rathematiclans, but withdrew from Gsttingen without having made him 

an offer, From Berlin he wrote Veblen of the news he had received and 

h i s  imninent: departure from Europe, which wauld prevent his return to 

~ g t  t ingen , and cont f nued: 

b to you, 9 mind is clear. If H i s s  ~ e t h a l y r i ~  Jones and 
Professor &the* P. J Eisenhart interpose no obytacles wMch 
hinder you, I shall-on hearing affirmatively r e c a n d  your 
appointment on the fallowing terms:, , . . 
Your service to begin next fall, though the Institute itself 
cannot expect ta operate until the fall of 1933...ALl other 
details to be left in abeyance, until I return to Amerfca 
and see what the financial situation is, Yesterdayas Frank- - 
furter Zeitunq contained a speech by Senator Reed that was 
very dark.., 

1 look fornard confidently to co-operation in t h  development 
of a mathatical  institute, 1 want no needless delay, but 
on the other hand we must heed the  general conditions and 
pledge ourselves to do nothing we cannot easily live up to, 31 

Even before he had Veblen's acceptance the Director w r o t e  of 

this comnitment t o  his  secretary, Mrs. Esther Bailey, putt ing  his action 

fozward not only on t h ~  ground that Veblen was one of the a b l e s t  of 

American mathematicians, but also that be was 

the men on d o s e  judgment I can mast f u l l y  rely,, -FebleET 
thought the Princeton authorities would feel it a great dfs- 
tinction for h i m ,  and that they  would interpose no d i f f i c u l t y  



wbtsoever.  As f o r  h i m e l f ,  he looked upon it as the great- 
est  opportunity of his life.32 

The letter was for later use. On the  14th of June, F l e l ~ n e r  

cabled Mrs. Bailey the happy news that Dr. Einstein had accepted the 

offer, and that tern w e r e  agreeably arrsnged. Then Hrs. Bailey, fearing 

that the news of these confidenti~l matters might  becane public, took 

the news in both the letter and the ~ b l e  to the Founders in Newark. 33 

Meanwhile Flexner insisred thz t  & be the first to communicate 

his arrangerent with Peblen to Dean Eisenhart, since he was conremed 

"that every step I take shall be marked by the utmost courtesy and con- 

sideration for you 2nd for those zt Princeton vho...have helped rrre so 

freely and generousfy." Again he wzrned Qeblen that he b d  authority 

for only three appointmnta, m d  could not exceed it.34 Dr. Veblen ac- 

cepted the offer on the 5th of June, recapitulating the arguments Flex- 

ner should advance to Eisenhart and Hiss Jones by which he justified 

leaving the Pine chair, He could not decline the generous retirement 

benefits prmised for himself, and for his wife should she sunive  him, 

Moreover, the Departmnt of Mathematics was top-heavy vith senior men; 

h i s  going would benef i t  his colleagues -- indeed, one ox two more might 

leave with even greater benefit -- making way for necesszry prountions, 

the accessfon of younger men, and even the c a l l  1% of an arrioge. Re 

had long wanted to establish an institute for =themtical research, and 

to refuse nou to do so would be illogical. He would continue in the new 

pzsition w h a t  he and Efsenhart had done together fn the p a s t :  i.e., 

build mathematics in the United States "and on a larger scale En the aame 

direction." Bearing out the 1 s t  s t a t m n t ,  he cnclased a prospective 



budget of over $1W,000, t oge the r  with the nams of more t b n  a score 

of E n  as prospects, on most of whom he and Weyl were in egreement. 35 

Dr. Flexner arrived in t b  United States on the 21st of June, 

cabling Dr. Veblen the next day of Dean Eisenhartts "enthusiastic appro- 

val," and h i s  pronise to c m n l c a t e  directly u i th  Veblen after he had 

t a l k e d  with the Acting President, H e n r y  Duffield. Dn the 28th Flemer 

cabled the Executive Cormittee had approved his appofntmnt and w r o t e  a 

long letter c a u t i a n i q  the uathematician again that f inancial  conditions 

made it imperative to confine appointments to the three, mentioned. He 

added: 

Anyone who desires contact with a lsrger group cEn get it, so 
Eisenhart assures me, uith the Princeton graduate group. We 
need at the t o p  in each subject  a few men of proved eminence. 
The number whom we will wisb to keep permanently w i l l ,  as at 
the Rockefeller Institute L f o r  &dical Ressrch/ be relatively 
small,. , .Elsenhart vss most generous about of £:zing space for 
the mathematics staff and for me in Fine Hall, and for  the 
present we shall undoubtedly accept his 

The two matheratlcians at ~ E t t i n g e n ,  having made so impressfoe 

a start toward 2 large faculty, now found it impossible to adapt to so 

limfted a program as t h i s .  To Veblen, who had been warned in Plexner's 

letter of conditional appointment, it was less of a surprise but mare  

acceptable, while to Weyl, whose thinking as ye t  showed irresolution even 

should the limits of his wishes be realized, the modesty of Flexner'c 

present concept seemed most disturbfng, The Dfrector took palm t o  re- 

assure him, but to little ava i l .  F i n a l l y  Flexner firmly wrote  t ha t  na 

additions to staff could bk msde until the first three appofntees should 

assemble In ~rin&qon and agree on a program. That t h i s  uaa wf se in '. 
\ 

r h m  by the fact thai'akeady Ueyl and Veblen in thekt separate letten 



confidentially ex2ressed misgivings to the Director at what the other 

wanted. Thus Ueyl wrote  that he found no stimulus in t he  prospect of 

close  association with either Einstein or Veblen, though he conceded that 

Veblen would mke an excellent "leading spirit" in the School. &awhile 

Veblen wrote that he saw l i t t l e  rezson for Weylts insistence on the ac- 

cession of an algebraist, slnce Professor J. H. M. Wedderburn of the 

Dcipartment was one of the best in the Fl-r raid what he 

I could to al1evfs:e these concern.  While the prospects undoubtedly 
i 
i 

alarmed Weyl, they stiffened Veblen's detemination and sped h i s  planning, \ 
\ 

Be wrote Dean Elsenhast proposing a policy of complete f reedom between the I 
t 

t w o  institutions in the transfer of personnel from one to the other. (See \ : 
p .  I&?) Eisenhart agreed with Flexner tha t  discussion of such problems 1 

must = w a i t  Yeblenws return to Princeton, observing quietly: "from my 

knowledge of Veblen I know that his mind w i l l  raise ~ n y  questions and 

w e  csnnot go fnto long-range dfscussions of them. d8 

Meanwhile Mr. Bamberger had insisted that Dr. Einstein's salary 

2nd retirement annuity w i t h  its contfngent cmitment  t o  his w i f e  as 

s u l ~ i v o r  be made equal to Veblea's. Einstein agreed gracefufly, saying 

that it was clear he would need the addftional money to help friends and 

relatives in Genrany. 39 

It soon became apparent that the action embarrassed the Director, 

undoubtedly because he had intended to offer Dr, Weyl more than he had to 

efther Einstein or Veblen. In nld-August when Weyl and Aydelotte, who 

visited him, cabled that he needed a written offer for his negotiations 

w i t h  the Ministry of Educatfon, Flermer shaved perturbation, and aaked 

Hr. Bamberger t o  call a meeting of the Executive Cumnittee in Hev York to 



discuss the mtter. This Mr. Bamberger declined to do, wising that "if 

Professor Weyl is seriously interested, Iw will come on terms that you 

could seasonably ~ f f e r . ~  Several days elapsed,  during which Flexner 

prepared a lengthy memorandum jwtifyiw in detail the eppointment of 

Veblen as well as of Weyl, and sending a letter far Uey l  offering t ern  

equaling those of the other two, which HI-. Baabergex was to mil d irec t  

t o  ~8ttin~en i f  he found it satisfactory, Cheerily c a e  Bzmbergeres 

answering w i r e :  %ve mailed your letter to Professor Weyl today.. ,en- 

t ire ly  satisfact~ry.~ In a letter of the same day, he wrote:  

Mrs. Fuld and I are quite enthused over the sp lendid  work you 
have do= fo r  the Institute, carrying out the policy you first 
outlined. 1 trust you will not  overtax your strength in this 
great work, as we appreciate you have given it much serious 
thought. P l e s e  serembtr that you zre on vacation and allow 
nothing connected with the  Institute to interfere with yocr 
ho 1 i day 

Dr. Weyl, deeply fesrful for his  financial security, and still 

undecided, was evidently disappointed. He d i d  not accept the l iberal  

offer until further adverse political events occurred in  Germany, cabling 

his acceptance "in principleu on the 2nd of Decmber. The delay deprived 

the Director of  the pleasure of r e e m n d i m g  three instead of tuo major 

appointments t o  the Board at Zts October ~ e t f n g .  It a l so  delayed the 

fine shoving he had hoped to maG t o  the University in demonstrating the 

mutuality o f  benefits f loving f r o m  the presence of the Institute at Prince- 

ton. To bring Dr. Veyl  back to the Princeton conammity of scholars w h e r e  

he had been so highly valued was perhaps only s l i gh t ly  less of a trirmrph 

than to bring Dr. Einstein. For Princeton University had given the 

scientific and lay worlds reason to knw hcnn highly it valued the contro- 

versial physicist in 1921, when It alone of kmerfcan universities had 



hononed him,  

Dr. Einstein first visited the United States in that yesr on a 

tour with Dr. C h a i m  Wefznrann in support of the Zionist cause and of the 

University of Jerusalem. On the 9th of May, 1921, Princeton avarded 

Einstein an honorary degree, President Ribben speaking in German with 

moving sentiment: tWe s a l u t e  the neu C~lurrbus of science, ~oyzging 

through the strange seas of thought alone." Shortly after  that ,  Ein- 

s t e i n  delivered a series o f  lectures a t  the University on the theory of 

relativity, which were the high point of what Dr. Philip Frank has called 

61 
"an event In the cultural history of the 20th century." These memories 

left  a distinct iqress of shared greatness on the University and fts 

mathemticlans ~ n d  physicists. In 1925 Princeton h t d  offered Dr. Einstein 

a professorship, which he declined graciously with an epigram variously 

rendered as 'Wan is an animal, but w a n  is a vegetable, whom to move is 

to uproot ," or "One must nor disturb a flowering plant.n42 Both alluded . 

to Mrs. Einstein, who was reluctant to leave Berlin. 

A rumor from Germany was published in August, 1932, that Ein- 

stein was cmfng to the fnstftute, and the press tried in vain to conffm 

it, Flexner confided only in the Fatmders and one or two of the Trustees, 

The Board met in a mood of high anticipation. But the minutes do not re- 

Elect any elation, Flexner's taste uas for underplaying the m n t  of 
an t 1s  event 

trimnph, I f  h i s  memoires are any guide to his sense of dramticq/semd 

to be no exception, H i s  report mncerned itself with what  he regarded as 

most important to impress upon the minds of fmstees and Founders at this 

moment -- that salaries and r e t i r e n t  benefits to embers of the kssti- 

tutems faculty would be so Itberat that they would be expected to devote 



their full time t o  work at the Institute, and not to engage in outside 

act iv i t ies  for gzin. He had hoped to r e c m n d  a start in ecanomics 

simlteneously, but had not been able to find "the personnel." Finally, 

it was his expectation that the Institute would begin active work the 

next eutumn. Then in w h a t  must have been an elaborately casual manner, 

he presented notions f o r  the appointment of Albert  Einstein end Oswald 

Veblen end their assistants, The Board approved a l l ,  Flexner then re- 

pcrted that  Princeton University had offered office space in Fine 

?311 tc the School of Math-tics and hirtself until such time as the 

I 
Institute could occupy its o m  building. The Trustees then formally 

decided that the Institute should locate in or near Princeton, and ac- 

cepted  the University's hospitable offer with expressions of deep appre- 

ciation. 43 \ 
The Director and t he  University authorities tiad prepared press 

notices in cooperation, the Institute announcing the his tor ic  event with 

cool restraint, and the University welcoming the Institute cordfafly to 

the cmmmnity, and tenporarily t o  Fine &TI. Flexner h a d  given his friend 

and admirer, Dr. John Fknley, Editor of the New York Times background -' 
material  with the adjuration that "you soft-pedal FZe continued: 

It is the idee I should like to see expoun&d...the less ma& 
of me peraomlly the better for the object  which w e  have at 
ka r t .  1 think too  that, while we should not  wish any defi- 
ni te  stat-nt m d e  as ta salaries ,  it would be wholeaom t o  
emphasize that  salaries,  retiring allouances and widouts pen- 
sions will be such that the reaching staff will r d s a k n  from 
activities undertaken solely for remune.ratkh. 44 

The T i r e s  gave h i m  full credit for his past and present contributions to - 
American education, however, and the text devoted to his accompl i sbn t s  

exceeded that given Dr- Einstein. Over a page was devoted t o  a l l  facets 



of the s t o r y ,  and photographs of Einstein, Flexner and Fine Rall w e r e  

displayed. Unfofiunately, Einstein was s z i d  to have received ''a liEe 

eppointmentw z s  @"head of the...School of Mathematics." The rain fea- 

tures  of the Institute for Advanced Study w e r e  recalled: the concen- 

tration of both the faculty and their feu students upon investigation 

and research; emphasis upon the individual outstanding graduate student 

rather than on the mstandasdized products of university professianal 

schools;" and the points Flexner wanted stressedith respect to liberal 
I 

provisions in salaries and security. Of particular interest are the 

following two paragraphs for the new infornatlon they  contained. 

Students will be selected on t h e  basis of their aptitude f o r  
the uork rather thzn on the possession of formal college de- 
grees. It is expected, of course, that w s t  of the students 
w i l l  enter vith Ph.' D. degrees or their equivalent.- ,, 

It is understood that t e n  students is the largest nlmtbex that 
any one has suggested for zny one professor to work w f t h ;  and 
i f  a professor feels that he can uork better w f t h  as*few as 
five or six, or even with only two or three, it w i l l  be left 
to his judgment to work that way, Each professor w i l l  &ci& 
for himself whether to work with smkna'rs or graupe, or ta 
work with each student individually. 

An editorial devoted t o  an approving review of FLexnerts career in edu- 

cation, and to the neu experfmnt, ended with the follovfng statement, 

which appeared to be in the mture of an announcement: - 

The Institute will not carry in its t i t l e  the memory of k t 8  
Founders, but they are t o  be congrztulated upon seizing such 
an opportunity to establish and perpetuzte such a F e l l w a h l p  
of ~ehalars.~' 

The Director received many personal messages which reflected 

sentimnts like those expressed by Dr. Weed, usually a reserved laan: 

Y o u  have achieved a perfect balance between t h e  outstanding 
world figure and the best of the American school; it is the 
most des irable  c d i n a t i o n  that w e  could have for the inaug- 

. 



uration of a great undertaking i n  mathematics. Cwaent here 
in Baltimore i s  widespread,  and universal approval and com- 
mendation are heard on every side. I am rncre proud than ever 
to be connected vith the new Institute even in a thoroughly 
minor capacity. b6 

Dr. Charles Beard, so cr i t ica l  of she start in mthemtics, now wrote: 

Hearty congratulstions on the a c h i e v m n t  o f  your purpose 
i n   rand s ty le .  In Einstein you have no t  only an unques- 
tioned raster but a rare 31Ymzn spir ir ,  It's pexfect, You 
may be right in s t ~ r t i n g  with a r a n  end.a subject beyond 
controversy. Anyusy, though I argued for the h m n i t i e s ,  
(despire the i ~ c s s i b i l i t y  of the thing) I cennot withhold 
ny admirat ion for a per fec t ,  job, perfectly done, 47 

From Dr. Edward Capps, Elexner's sol friend and adviser in his days at the 

G ~ n e r a l  Education Bosrd in mtters concerning the humanities, who uss Pr- 

fessor of Classics ~t Princeton, and C h a i m n  of the  Planaging Cmittee 

of the h r i c a n  School for Classical Studies at Athens, czrrre a tuo-edged 

thrust: 

I am reminded to w r i t e  you because of the great news eon- 
tained in this morning's paper. .,It is to ne personally a 
great sarisfaeticn that  you have chosen Princeton as the 
seat of the Institcte; the presence here of the k t i t u t e  
will be a constant stimulus to higher studies i n  the URi- 
versiry, even if you rob us of our most distinguished En... 48 

Perhaps the l e a s t  enthusiastic letter  can^ from Mr. Frankfurter, 

who, when reminded that a letter was in order, wrote: 

I rejoice that your show is mder  way. Feeling as YOU do . 
about mstbemtics in relatfon t o  a new c o m i t y  of scholars, 
of course you hzve bagged big game. But I hope -- and- it% 
too late in the day f o r  me to l e m  the art of dissembling - 
that you w i l l  cesse t o  b e c w  frcnt-page news, Precisely the 
opposite, 1 take  it, it the real objective of your enterprise, 
and certainly its gretitest need: namely, subtly and power- 
fully t o  permeate the strnosphese of America with a realization 
that there m y  be ratters a£ great importence...,that do not make 
the front page, 

men Flexner protested that he was not seeking publicfty, Frankfurter 

rejoined: 



My point was not that you w e r e  raking the f ront  page, but 
tha t  the  Institute was. You, more than anyone else, are 
sponsoring an alnost cloistered austerity in scholarship and 
learning. Of course you cEnnot effectuate your purpose i f  
you are seeking Einsteins fox your society of scholars..,. 
You cannot keep the Einsteitls off the front page. The very 

significence of your enterprfse is the promotion of silent, 
epherr~ral ly  unrecognized r~aiations of thought and standards 
which will comnand the futuree49 

Flexner's cmplete answer had to wait. Not until 1960 ard the 

posthumous publication of his revised autobiography were the essential 

compulsions under which he acted made elear: 

It i s  obvious to enyone who looks criticzlly at the dwelap- 
r e n t  of the Institute that it had to szart  with a group of 
highly distinguished men.. . , f t had to bring t o g e t h e r  a mathe- 
matical group thzt would a t  once attract the ettention of 
their peers, and i n  their setting would 

Indeed, he did have to irpress the Tmsteea, and particularly 

the Foun&rs, with more than the appearance of a moderate  a u d e m i c  SUC- 

cess. The calling of Albe r t  Einstein did  this  as no other appointment 

could have done, Up to this t i e ,  the Institute was en sbstraction, a 

concept in the Director's mind, without physical attributes in =n or 

plant, There was yet a long way to go, but the promised presence of the 

lone "voyages through the strange seas of thought" inmediately gave the 

Institute the stamp of greatness. The Trustees, and agafn particularly 

the Founders, shared with h r i c 9 n  millions the wonderment and af*ction 

evoked by the physicist, an admiration touched with reverence for his 

mind and I t s  qsterfous achievenents which they could not comprehend, 

and for a s p i r i t u a l  quality which they felt instfnetfvely, Professor 

Veblenws appointment meant much t o  American mathematics end mathemati- 

cians; he had long been known as an astute and indefatigable profrater of 



the ir  interests, as well as a distinguished contributor to sthematical 

thought , 

An edi tor ia l  in the  Princeton A l m i  Weekly of the 14th of 

October revealed m i x e d  feelings et the University: 

There has been some questioning of the value to Princeton 
on the grounds that Dr. Flexnes, w i t h  h i s  challenging theory 
of research and his practical meens of putting i t  into ef- 
fect ,  will draw men away f r o m  the University. This line of 
reasoning is nos quite sound: the question is not w h e t h e r  
w e  should   refer to have Professor Einstein on our faeulty 
cr on Dr. Flexner's, but whethex we should prefer to have 
h i m  in Princeton or Berlin. Similarly, everyone will regret 
t h a t  Professor Veblen, one of Princeton's ablest mathemati- 
c ians ,  has lef t  the University faculty, but assuming that 
Dr. Flexner cou l l  attract him anyway, the question is vhether 
we should rzther have h i m  living in Princeton or some place ' 

else. Dr. Flexner was bound to b u i l d  up a strong faculty; 
w e  are plez sed  thst it will be near us. 

Opportunity f o r  scholarly development fs one of the prim 
factors considered by teachers in changing f r o m  ore univer- 
sity to another, Included under this head are a good l i b r -  
ary, well-equipped laboratories, a reasonable teaching sehed- 
ule, snd the chznce fox associations with lesders in scholar- 
ly work. If Dr. Flexner's group helps to mike Princeton more 
fanous as a center of research, we will have a better chance 
of competing on even terms with sister institutions which are 
as anxious as we are to strengthen the i r  facilitie~.~~ 

This line of rezsoning appealed to those who wanted the Univer- 

s f t y  to advance the interests of scholarship and research; needless t o  

say, it d i d  not have the szme effect upon those among f~culty, trustees 

and al-i who valued more highly the traditions of the College of New 

Jersey. Nor d i d  I t  still the crfticism of those who fe l t  that i f  the 

Institute needed and wanted to be near the University, it should recruit . 

its facul ty  elsewhere. 

It will be recalled that Prafessor Peblen rafsed a serious 

question with Dean Elsenhart on this mstter from ~ 8 t t i n g e n .  Then he had 



uri tteri: 

The f irst  problen! of cooperation between the University and 
the new Institute t h a t  occurs to me is thet of =king it 
clear that merr,Sership in either one is no obstacle to get- 
t ing s good job in the other. We sh l l  not let a situation 
arise in which a young ran would hesitate to corm to one... 
f a r  fear of miss ing  a better c k n c e  in the o t h e r  later on. 
Flexner naturally does not  w a n t  the University t o  feel that 
he is going to dra in  it of its good men. By the time the 
Institute is a going concern the problem will be a fully re- 
ciprocal one, and f think it ought to be looked at in thfr 
way from thk start.52 

men the Director, the Dean and Professor Veblen rret in mid- 

Iiovenber to discuss this and other policies, Flexner knew t ha t  the Pro- 

fessor d i f f e r e d  with h i s  viewpoint, but he was serene i; the convictZon 

that it was his own responsibility ti mke pol icy  with the University, 

subject  to the approval of h i s  Trustees, and in the confidence that his 

wishes would be respected by Veblen. T h u s  he w r o t e  Dean Eisenhart after 

the conference: 

Hare and more a feu paints  stand out f a i r ly  clearly not be- 
cause of any possible difference of opinion between you and 
Veblen and me, but because we a r e  setting precedents and 
es,tablishing relations which we hope w i l l  prove sound after 
a l l  three a£ us are dead and gone. I am giving you these 
impressions for w h a t  they are worth, and I want you to under- 
stand first a5 a l l ,  that I have not the slightest desire to 
be consulted with reference t o  your concerns. Our chanceg 
f o r  perfect hamany, understanding, and cooperation are best 
i f  each of us goes h i s  own u a y ,  talking things over as freely 
as poss ib le  as long as re are on the job but leaving our suc- 
cessors precisely the sere kind of freedom that re naw enjoy. 

With this general v i w  in mind, l e t  me say that I would not for 
the world do anything to lnar the great work in i~theuwt5cs that 
is going on at Princeton....Ycu were generous in letting uo 
have Veblen, and I assume that in so doing you felt sure that 
you could fill the p o s t  without lowering the prestige of tbe 
Departwnt,  but quite obviously t h i s  cannot often happen at \ 
this stage of the game of our academic development.,.Herely ', -. 
moving men from one place on the checkerboard to another does '\ -. 
not modify the general situation fn respect to scholarship in -_ 
this country. I would n o t  therefore i f  I could injure seriously 



any university d e p a r t ~ n t  and though this involves a sacri-  
fice on the part of i n d i v i d u l s ,  it is a sacrifice that a t  
this stage of our intellectu21 end scholarly development w e  
must make,. , 

While I am clear in my mind as to this I am equally clear 
that as long as you end Veblen snd I are in  cmmmnd, ue can 
talk about things with the utmost vigor end candor, because 
I believe we a l l  hzve at heart t he  same interests...So please 
do net let this caution on n;y p a r t  interfere with the frank 
exchange of views in t h e  f~ture.~3 

This letter was not merely an exercise in sem8ntlcs. I t  re- 

l a t e d  to the f a c t  that ,  as Professor Veblen wrote to Dr. WeyT, though 

financial conditions were still bad, the psychological atmosphere uas 

hproving, with the effect: that the limitatSon to three major appoint- 

aents in the School of Hathemstics was now definitely discarded. There 

w e r e  to be no junior appointments such s?s e s s i s t ~ n t  or zssociste pro- 

fessors, and students ta be a&,,itted m u s t  have taken their doctoral &- 

gree and be acceptable to the professors. The Director, he s a i d ,  awaited 

Br, WeylQ deccislon before taking further action on personnel. Veblen 

s a i d  that he was thinking of calling in men from American and European 

universsties for periods of one or two years,  and suggested that "a 

poss ib l e  way of,..getting someone in modern algebrau would be to invite 

Art in  and Albert  to come for a year a t  the same time, poss ib ly  for tbe 

next year. Also, Flexner had authorized him to inquire about bringing 

Dr. Kurt & d e l  for the next year. Veblen also discussed the site for the 

Institute, but said that Fine H a l l  was very pleasant; he would like to 

stay there as long as poss ib l e ,  adding: ''Perhaps we can stay hen 

permanently , 34 . 

Dr. Flexner apologetically asked Vcblen for a copy of this 

letter, explaining that he f e l t  keenly that they should both say the 



sam thing to Dr. Weyl, plagued as he vas by indecision and problems. 

And at the same t i m e  k alluded to relations w i t h  the Department of 

Mathematics, saying: 

1 wrote Eisenhart a letter swnrfng up the situation it 
now l o o k s  to me, but my mind is quite open, and it may be 
that I shzll see things differently in the eonxse of time. 
Don't be i- t ient w i th  the slowness vfth which I seem to 
move. I can decide things if 1 have to, but in  this new 
venture arid in dealing with sub'ects  with which 1 am m- 
familiar, I am a slow learner. 53 

Clearly Professor Yeblen contemplated tcking snothes professor from the 

Departrrent of Matkmtics, and Flexner was resisting the id-. The Dean 

was well aware of the dangers fn Veblen's thinking and probable course 

of action, which were only mgnffied by the Dfrectos's failure t o  under- 

s t snd  the true nature of the problem. He wrote Flexner: 

I agree with you that the relationship of the Institute and 
our Depart-nt of Mathemtics must be thought of as a matter 
of policy extending over the years. Accordingly I am of the 
opinion t h t  zny of its menbers should be considered for ape 
pointmnt to tkie Institute on h i s  merits alone and not with 
reference to whether f o r  the t i m e  being his possible with- 
drawal from the Department would give the impression that 
such withdrawal would weaken the Department. For if this w e r e  
not the policy, we should be a t  a disadvantage fn recruiting 
our personnel from tiw to time. If our trustees and 81-i 
were disturbed by such a withdrawal, zs you suggest, they 
should meet it by giving us at l e a s t  as full opportunity So 
make replacements intended to tnsintain our distinction. The 
only disadvantage to us of such withdreval would arise k f  we 
were hzmpexed in any way in continuing the policy which has 
brought us to the position we now occupy, T h i s  policy bas 
been t o  vareh the field carefully and t x y  out men af prmise 
at every poss ib le  opportunity, If I t  i s  t o  be t k  policy of 
the Institute to have young wn here on temporary appointment, 
this would enable us to be fn a much better position za ugtch 
the f i e l d .  

In my opfnfon the ideas here s e t  forth are so important for 
the future of our Department tbt it is q intention t o  pre- 
sent t h m  to the Curriculum Cormittee of our Board of Trustees 
at its meeting next month, after I have had an opportunity to 
discuss them further with you next veekS5G 



Events now moved swiftly, perhaps hastened by the cable of 

the 2nd of December from Dr. Weyl accepting the appointment nin princi- 

p le ."  Evidence t h a t  Professor Veblen was putting pressure o f  an extreme , 

kind on the Director exis t s  in a note dated the: 1st  of December from 

Flexner to Veblen setting fo r th  the terms of his  appointment by the 

Board and asking the Professor to sign and return it, Flexner added 

that he was 'kegotieting with the Teschers Insurance and Arutuity Assa- 

ciation to the end that, in so fax as your retiring allow~nce snd your 

wife's pension depend upon the Board, they will be covered by insurance 

zt the expense of the Institute. "57 Professor Veblen, usually prampt i n  

hnswering correspondence, held his  answer until certain things had hap- 

pened. Then, on the 13th of December, ha returned the contract, signed, 

with elaborate casualness, 5 8 

Flexner's response to Dr. Eisenhart's statement of policy and 

principle wss sent two days after his letter to Professer Veblen. ft 

s a f d  that he agreed c o q l e t e l y  t h a t  the two institutions should each 

pursue the path which seemed te it best, mintalning complete a u t o n w  

end independence. He addedt 

In the long sun, cooperation wiTI, I believe, be most ef- 
fective if each institution pursues t h i s  policy, leaving the 
members of the staff after their appointment t o  work out such 
cooperation as m y  seem to them agreeable and helpful. We 
must,.,avoid even the appearance of influencing each other's 
pol icy and appointments. 

Whfle I am clear thzt as a rattor of principle the above sitate- 
ment of policy is correct ,  I em n o t  unmindful of the fact that 
ue shall have at the outset to demonstrate to the tua insti- 
tutions and the mathmatical world the f a c t  that Princeton has 
been strengthened, not  weakened, by the location of the Insti- 
tute in inmediate proximity to Princeton University. -re 
transfer of individuals from one...to the other would add lit- 
t l e  to the combined resources of both. The calling of Profes- 



sox Einstein is thus a distinct addition to our combfned 
resources. I trust that further d e v e l o w n t s  of the same 
character may be possible. If t h i s  can be accmplished and 
the students in the two  institutions can cfrculate freely, 
Pr f  neeton will become a mathemsti cal center greater than 
either a£ the institutions which will e x i s t  on its soAl, 
and t h e  same will be true of other schools ss they are added 
to the 1nstitute.59 

B u t  even as Flexner w r o t e  this statement, which s e a  fn thc 

first parsgraph to beg t he  issue, Professor Veblen spoke directly t o  

Dr. James W. Alexander, Professor of Mathematics at the University, then 

lecturing part-time, ~sking him if he would come to the Institute, Al- 

exhnder was a brilliant tapologist, author a£ the Alexander ~ualltp 

Theorem, a former graduate student of Veblenkand sometime collaborator 

w i t h  hLm in mathamtics, They w e r e  close persons1 fr iends;  their xap- 

port extended to their p o l i t i c a l  views, acsdenic and ideological. Both 

I 
herbored feelings of great discontent with the University and its admin- 

istration. No secret was m d e  of Veblen's action, and, in the words of 

an outside observer, "the a i r  of intrigue hung thickly over Fine  

Dr. Lefschetz, for whose appointment to Princeton Veblen always proudly 

took credit, also aspired t o  the appofntment. The situation was so 

tense that tbe decfsion as between the two men was left t o  Dean Eisen- 

hart, and that turned on which man he would prefer to have in the Pine  

professorship. 60 

The Exacutive Comnittee met on the 7th of December t o  author- 

i z e  a £ o m 1  appointment to Dr. Weyl, and to consider and approve a =- 
quest by Dr. Flexner for permission to negotiate ~ 5 t h  Dr, Alexander, 

/la'% submit the tern to the Cornittee or the Board for apprmal. 

Whether it was decided at t h i s  meeting t h a t  the l fberal  terms of past 



appointments were not to be repeated is n o t  clear. But: the decision was 

made at some tfme in these dzys, and the probability is that Dr. Flexner 

entered his negotiations w i t h  some limitations. For the Cornittee could 

hardly have approved without question taking a.second man f r o m  Prfnceton. 

According to the  minutes, the r r ~ e t i n g  Lasted an hour and three quarters, 

and since the terms of Weylrs appointment w e r e  already decided earlier 

2nd sirply repeated at this meeting, the  likelihood is tha t  the policy 

was discussed. Bowewer, no trace of that m d t  its way into the minutes 

then -- or ever. 
Skortly afterward, Flexner arrznged with Veblen to come to 

Princeton, presmably to meet h i m  and the t w o  zspirants for the appoint- 

ment. But on the 13th of December, the  dcy befare the tryst, he wrote: 

Unforeseen conditions interfered with rry t r i p  to Princeton 
today. As I thought things over at intervals, I became more 
and rcore reluctant to show myself on the Princeton campus 
before Eisenhart had threshed the matter out w i t h  Mr. h f -  
f i e l d ,  the rathematfeal  group, and any other bodies con- 
ckkned. Perhaps 1 ampmct i l ious  to the point of squeamish- 
ness, but j u s t  bemuse our relations with Princeton v i l l  be 
so intfmate, I w i s h  to give no one the slightest ground for 
criticism. I am not reluctant to a c t  -- quite the contrary. 
I want to act ,  but I would not f o r  the world have anyone 
associated with Princeton feel that w e  had been inconsider- 
ate or unmindful of the great kindness end courtesy which 
Princeton has s h m  us.61 

Dean Eisenhart decided he would prefer to retain Professor 

Lefschetz far the Fine chair ,  and the University Trustees made the a p  

pofntarent the next day, Dr. Flexneros relief was so great that he wrote 

w i t h  more emberanee than wf sdom or insight .to VebLen: 

Please mke Lefschetz, as well as other members of the Prince- 
ton staff, understand that functionally the 'two groups belung 
to one another and that w e  shall all pull toge&qT in  thr 
same boat, with you as coxmain. 

I--. \ - < . . 



Unfortunately, Veblen used Flexnerls authority to show this letter to 

Dr. Ief sehetz. 62 

Dr. Weyl now was experiencing the szm agony of indecision as 

mrked Dr. BfrkhoffQs opportunity. He became ill ,  suffering a nervous 

breakdown, and at the t u r n  of the year c b n g e d  h i s  mind several times in 

cabled flashes. In the m i d s t  of this, Professas Yeblen brought together 
with Flexner 

f o r  a conference/Dr. John von Newznn, a brillient young Hungarian =the- 

mtieal  physicist who had been at Princeton since 1930, for the f i rs t  

year as Visiting Professor, and then as  kslf-tine professor. At the end 

of h i s  first yeer, Dr. van Neurrann was offered pernanent appointment to 

tke Jones Professorship of Hathemztical Physics. He would not accept the 

full position, but insisted on sharing it with his friend and cowpatriot 

Dr. Eugene Wigner. Then he and Wigner spent elternate half-years in  

Gerrsny as Privatdozentcn, Von Nerrmann at Ihmburg and the other at Berlin, 

When Hitler came to power in 1933, they cauld not continue with the G e r -  
\ 

man part  of their careers. In riev of that fact, Dr. von Neumann's I 
I 

s t e t u s w a s  still u n d e c i d e d ~ ~ ~ V e b l e n p r e s s e d F l e m e r t o n o m i n ~ t e h i m t m  \ 
a professorship at the Institute. ks they parted on the 6th of January, 

i t  would seem that Flexner had agreed t o  do so an the 9th when the Board 

was t o  meet. 

But the minutes of that day make no mention of the matter. 

They shou the appointment of Alexander and Weyl, after both were fu l ly  
1 

discussed (though zs usual only that f a c t  was recorded, and not the sub- 

staxce). * motions entertained znd.passed mentioned in Dr. Ueyles 

case, wfthout repeating them, the terms of Flexneris letter of the 23sd 



of August, 1932, Alexznder's terns vere specified and represented a 

distinct departure from past practice. 63 

On that sene day Dr. Flexngs wrote as tac t fu l ly  as possible to 

Dr. von Keunnnn, saying that he was not to be ~ p p o f n t e d  to tk Institute, 

because no good would derive from moving men like pawns on z checkerboard, 

and suggesting that he consider favorzbly a new Brrzngenent which Flexner 

hoped Dean Eisenkart could "work out whfch will give you a pemnent post 

in h i s  department," A copy of this  letter vent to Eisenbart, with a 

br ie f  note: 

Now thzt you have weakened yourself by s tepping  generocsly 
out 05 the wzy as far as Veblen and Alexander are concerned, 
it seen-& t o  re wise and prudent that w e  should. bend our 
united efforts tc keep your departrent up to a level at 
least as high as t k t  of the Institute. Between us we shall 
then have probably a mathmatical outftt najhgre s u r p a ~ s e d . ~  

Three days leter Dr. Weyl "resignedn fret his edmitmnt to come 

to the Institute. Between the 12th and the 24th of Januasy it was decided 

between the  prefessor h i m e l f ,  Efsenhart, Flexner and Veblen that the 

Institute should appoint Dr. van Neuwnn. The Executive C d t t e e  approved 

the appointment on the 28th, j u s t  before the Founders left  for thelr win- 

ter vacation in the W e s t ,  65 

The three appointments of Princeton faculty m m k r s  to the In- 

stftute took place during an fnterregnam et the University, although Mr. 

Hibben was st511 there but not as President, when Veblen's was discussed 

in June, 1932. Mr. Hibben hsd succeeded Woodraw Wilson. He retired in 

1932, and the Trustees of the University, apyrentfy unable to agree on a 

successor, appointed Professor Henry Green M f i e l d ,  Professcr of Phil- 

osophy * Aci%'ng- ~ r h ' s i d e n z ~  (1932-19339 % It was his lot t o  preside off tcial ly 



over the "transferm of the three men, 

Trustees, facul ty  and a l m l  in some numbers judged that the A? 

Institute hzd acted unethically, or at least i n  very bad taste.  There was 

much feelfng.against the neucmers to peaceful Princeton, whose first 

school was a guest of the University at Fine Hall ,  (albeit a paying guest) 

the finest and newest building on campus. However, even without that 

grievance, relstions between t h e  staffs  of the two institutions w e r e  

! 
bound t o  be difficult. The lot of those who had left was so much better 

than thot o f  their colleagues a t  the University, in salaries, retirement 

ben~fits, vacations, and the promised freedom to resarch as they chose 

withott any routine obligations. Strangers to tha w q u s  working for the 

Institute mighthsve kept their good luck more or less secret, at least 

as t o  rztes. But it was certain thet Professor Yeblen did not. As Fine 

Professor he had been receiving the highest se lary  in the kpartment of 

ktherratfcs; now, without hawing changed a t  a l l ,  he recekved one-half 

agsin as much. Xis retirement pension equaled the salary of s ~ m e  of 

Princeton's best, and exceeded the pay of some of the best professors in 

the country. And as for the promise of pensions f o r  widows of professors 

in addition, a thing which cost much in regular Teachers Insurance and 

Annuity Association contracts, based on accepted stock-cm,pny insurance 

practices, that looked like sheer g o l d  t e  the beleaguered Princeton bi- 

versity faculty members, m o s t  of &om on retirement looked forward to 

inadequate pensions for themselves, without having mde contingent pro- - 

vision for their wives. 

Though Dr. Flexsler hopsd t b t  the Institute's example would 

have a salutary effect in institutions throughout the country, and there- 



fore had publicized t h e  more gEneraus policies the Institute intended 

to pursue, he had na t  spoken in specific t ern .  Kou they were  known, one 

wondered how the hoped-for cooperation could prosper, Th9 shining exemple 

is hard to live with, especially when it is the same old colleague with s 

new hat .  Though they  were not m o r e  given to jealcusy than any others 

Princeton bosms rankled over the differences between the good fortunes 

of the thee and their own s t a t e ,  even though E t  uas known that Professor 

Alexander r?ceived j u s t  rhzt he would have had he been zppointed to the 

Fine professors?lip -- a t a r d y  effort to placz te  feelings in the Departwrit. 

But  t he  discomfort wes no t  confined to the psofessasiate. Prin- 1 
cetan's Trustees and executives were sngry, and it became necessary t o  do 

1 

something about t h a t .  Mr. Barcberger and his close advisers ultimately 
I 
I 

gzve a pledge to A c t i n g  President Duffield, En old friend of the Fcunders, 1 
tha t  the Institute would take no more men from the  University. Naturally, 

i 
I 

the agreement wzs secret ;  only those direc t ly  involved knew about it, for 

the danger to the University was great. As President Dodds was later to 

say, Princeton professors must be as free to better tliemselves as w e r e  

Harvard mn. 66 

fit Professor Veblen had done would hardly have been considered de - 
rigueur in a bureaucratic milieu, although it was not  u n h m  in cornpetl~ 

Live business and fndustry, Neither the University nor the Institute had 

any real defence against his direct approach to t b  men he wanted. Any 

man so approached and not appointed'by the Institute would probably have 

been lost to the University anyway, especfzl.ly if he suspected that 

it had objected to his release. This was what gave Veblen his strength, 

If the Director's request thst Veblen sign a contract want  that he 



feared Veblents diqleasure should he be crossed in his plans, Flexner 

ues m i v e  indeed. But any rupture in relations uould have been a very 

serious thing. The Institute was not  yet established; besides, k. Bam- 

berger would not tolerate friction. 

The Director h a d  been worsted by what  Dean Trowbridge hsd called 

"the fine I ta l ian  hznd of Pxofessor YebLen.n But h i s  loyalty to the Pro- 

fcssor and his readiness to defend.the Institute against any critisism 

were both strong. Fa was to spend the rest of his days ss Director t ry-  

z' 
ing to "rrake it upw to the University, always referring to the gracious- 

ReSS of its hospitality, to its generosity, and to the value of the 

scholarly cooperation which propinquity nourished. The difficulties of 

his positfon were fully recognized by Dean Eisenhart and the new President; 

Veblen's talent f o r  getting what he vanted wes famous. This they knew . 

w e l l ;  he had been at Princeton for twenty-seven years, during most of 

which he had been critical o5 its management, its accomplishments, 3ts  

ideals. Flewier's efforts to make up to the University w b t  it had 106% 

through the Institute's presence was t o  b e c e  fairly obvfous i n  the 

organization and operation of the School of Humanistic Studies. But Pro- 

fessor Veblenis position in Fine Ha31 suffered. If in Navdez ,  1932 he 

hoped that the School of Fbthmmtics might remain fn Fine H a l l  wforever,m 

as he w r o t e  Dr. kyl, the comtng rnonths w e r e  to demonstrate that, even 

though he occupied one of the largest and hands'omest offices of those be 

had so carefully planned, his  relations with his old colleague$, parricu- 

l a r l y  Dr. lefachecz, were less than hzppy. Re decided that the School of 
', 
\ 

Hathemtics should have a building of its very own, near enough to Ffne 

b 1 1  so that the fruitsxoof cooperation m i g h t  still be enjoyed, while he 



himself would be master in the n e w  house, as he no longer was in Firre 

Hall. 

However, it should ncrt be assured that the Professor was ani- 

mated by a spirit of reprisal against the University. By h i s  swift ac- 

tions he had gained two solid advantages: (1) he had acted to recruit 

staff  without  wziting f o r  Professors Einstein ard Weyl to arrive and 

confer on the sub jec t ;  (2) he had added to the Institute's staff a friend 

~ n d  a brilliefit topologist, and a zest remarkable young mathemtical 

genius, 

late  in March, 1933, Flexner learned that Dr. Harold Willfs 

Dodds of the Political Science Department had been named President of 

t h e  University. bean Eisenhzrt was appointed Dean of the Graduate School, 

lezving t o  h i s  successor, the new Dean of the Fsculty, the coveted resf- 

dence on the campus -- the old Joseph F ! n q  Jsckson House, w h e r e  President 

McCosh hzd lived. There w e r e  many Prineetonians vho h a d  fully expected 

t h a t  Luther P, Eisenhart would be chosen Presfdent. He was one of the 

relatively few men who, though close to Dean Ffne and President Wilson, 

ye t  was recognized by the West adherents as being entirely disinterested 

and jus t ,  as well as very zb1e. It has been assumed that the actions 

of the nev Institute had no small par t  I n  this decision. Dr. Flelrneq 

supported by Messre. kidesdorf  and Haass asked Mr. Bamberger to approve 

Dean Eksenhartms election to the trusteeship vacated by Governor k a n ,  

who ntrw as chlef executive of his State manifestly had no time to devote 

to the  Instftute, and hzd flnally persuaded the Board t o  accept his resig- 

67 
natlon.. .ButMr, Ba~herger must have refused; it was not  done. That 



Professor Veblen bore in the Founder's view na responsibility for the 

recent events is shown by the fact t h a t  he vas  elekted to that vacancy 

the followfng yeax, 

So far little cr nothing has been said about plans for bring- 

ing students t o  the Institute, or for opening it for operation. During 

the s m e r  of 1932 Flexner had sought to es top  the z~rhftlous planning 

of Peblen 2nd Weyl f o r  a large faculty by likening the Institute to the 

Rockefeller Institute for Medical .Research, as he had done in Universities. 

I There, though neither man r ~ y  bzve known it, there ves a small group of , 
pexxanent men -- a faculty -- and others  called Members, with the status 

of resezrch H S S O C ~ B ~ ~ S ,  ~ h o  were chosen zfter they had won their doctoral 

degrees and devxonstrated signal ebflity in their individual fields. No 

degrees were swzrded; the scientific work was the object. As soon as 

Veblen returned to the United Sta tes  frm Europe in 1932, Flexner took 

. h i m  to visit the Institute. The amlogy was not w c t .  The Rockefelfer 

Institute for Medical Research d i d  not purpose te trzifn past-doetorals 

in their researches, whereas this was a easdinz l  point In t k  of 

the new Institute. T h i s  ~lexner explained to Veblen, making the point 

t h a t  the Institute fox Advanced Study was not to be a graduate school, 

but instead an  institution for research and the training of the post- 
.- - ___- 

doctoral man and v a n  who wznted to pursue advanced study and had shown 
-___I - -- - 

a capacfty for independent research, After that he invited Professor 
.. - 

Veblen*~ counsel on such matters as thg method of selecting students or 

workers, the sources from which they might be drawn, the method of aiding 

those rho needed it by modest grants, the length and times of the academic 



terms, when the Institute should open for work, and what  the second 

Bullet in  should say zbout a l l  these things, Slexner still occupied his 

office in New York; he d i d  n o t  move it to Princeton u n t i l  Hay, 1933, 

Then, instead of taking space in Fine b 1 1  as he had been invited t o  do, 

he opened his offices at 20 Nassau Street. Nau VebLen came t o  New York 

to see him occasionally, and Flexner came to Princeton about as often, 

Fcrtunetcly for the history, some of their deliberations w e r e  carr ied  

on by letter. . 

& s p i t e  the object  lesson of the Rockefeller Institute for - 
Medical Research, Flexner found it necessary to urge Professor Veblen 

to send on t o  him correspondence from candidhtes f o r  the doctorhte uho 

now appl ied  f o r  admission to the Institute, so that he might save his  

precious time. Agafn he mde  it quite explicit that candfdates w e r e  not 

to be admftted: 

I feel very certain that persons who have not exhausted the 
appartunfties of our graduate schools are not going to be 
the k ind  of persons you or Professor Einstein,wfsh to admit 
=ept in very unusual circumstances.~ 

Further conversations enebled Vablen to w r k t e  Dr. Weyl, and to 

explain the plan f o r  the Institute as neither of them had understood it 

from materials so far developed, or frmn conversatkons w i t h  Dr. Plexner 

a t  ~8ttfn~en. He said first that Dr. Flexner vas determined to make no 

f u r t h e r  moves in personnel until Weyl decided what  he was going to do 

aSout the Institute's offer. 

plexnertE7 ideas about the rathgmatical group seem to have 
become more definite in this  respect: that a sharp distinc- 
tion w i l l  be made between the appointments as permanent mm- 
bers of the kst i tute  and the others. There will be such 
spectnnn of associate and assistant professors and instructors 
as there is in the usual American university. One wilL be 



either a full and permanent member or else on a definite ly  
limited appointment.,.fn the Institute the scientific work 
will be t h e  only thing. 

There were many applications for admission as students, he wtote, 

and added: 

To all of the who are not approximately a t  the Ph. D. stage, 
the answer is t ha t  they h a d  better try to get into the Prin- 
ceton or same other graduzte school. The idea i s  quite defi- 
nite zt present that there are to be no degrees snd that only 
students who sre acceptable to the professors are to be ad- 
mi tted.69 

However, Professor Veblen wzs reluctant to give up his work with 

graduate students; he valued highly his contacts w i t h  some of the more ad- 

vanced smong those whose work he k d  supemised,  and wes well known for 

h i s  ovn excellence in the  relationship. Though he w a s  naw an employee of 

the Institute, he continued to supervise the work of a graduate student 

he had accepted before he left  Princetan. The next Bulletin was being 

prepared for press, and Flexner consulted h i m  constantly about the text. 

Veblen asked that the m e  of t h e  student be entered in it es nStu&nt of 

Professor VeblenOH But Flexner was unwilling to have anything appear in 

the Bullet ih ,  xlentlonfng graduate work. Again in Julys 1933 he found it 

necessary tc defend his  post-doctoral principle: 

t 
I don't want to begin giving the Ph. D. degree, for I donWt I 
want t o  involve the staff in theses, examinations, and aPf j 

the o t h e r  paraphernalia. There are plenty of places w h e r e  
a uan can get a degree. Our work must be beyond tMt stagea70 

I 

But Professor Veblcn inafsted frm time t o  time, and finally fn December, 1 
1935. Dr. Flemer discovered that the School of bth- t i c s  had violated 

both t b  post-doctoral principle and the equally ffnnly established full- I 
t i m e  rule. A bachelor of Science, candfdate for the doctorate, was a I 
merher, and Professor Veblen had two halF-time assistants, one of  whm 

J 



was a candidate. A l l  three worked half-tire at the University. Flexner 'i 
tactfully called these breaches of policy to Veblenns attention, and of- 1 
£=red to have the Board confirm the policies i f  Veblen wished." Veblen I 
brought only t h e  t w o  cmpla ints  before the Schoolws faculty, which agreed I 
with the Director, except that they wanted English mathemticians wit5 

equivalent merit who had n o t  tsken t he  doctorate admitted as exseptians 

-- t o  which Flexner readily agreed. 72 I 
But Veblen w r o t e  as an inc'ividual to Flemer, professing to be: I 

st ill unconvineed: 
I 
1 

T"hese cooperztive arrzngements will, of course, be more di f -  
i 

ficult under the restfictions which you axe now cantemplating. .. 1 

Flexner, accepting the PrefessorQs protest as sincere, referred 

Veblen t o  the Bulletins, snd then wrote: 

k t  us not lose sight of the fact that t h i s  Institute has 
no reason whatsoever for existing unless it offers opportu- 
n i t i e s  beyond the Ph, D. degree whfch are no t  obtainable in 
other institutions. f said  this to Mr. Bamberger when he 
agreed to finance it, and f b v e  repeated it in every Bul- 
l e t in .  If save under the most exceptional conditions ueea3 
going to m o v e  in the direction of offer iw opportunities to -- -- - - 
persons w h o  have not obtzkned the fh. DLd-egreweec.ou_ld _-. - -- 
accomplish our ends better by turning our f u n d s m c t o  . . - - I__- 

Princeton - -- University - -- or to s m  othes>rp&ft-ut Son.-of-the 
kind_. We must be different not only in respect to the lewth 
of the t e n ,  freedom far work, salaries, but also in actual 
academic atandsrds, and on this latter point the &ole issue 
turns. 73 

So serious was Veblenms z t t a c k  on the basic principles that the 

Director tcok the matter t o  the Bosrd and received affirmation, though it 

is clear that Professor Veblen was able t o  citean exception in the School , 
I 

of Fhranf stic studies which proved the rule. 74 

How could this have happened in the School of Hatheumtics? Be- 

cause the faculty members of the School w e r e  given the responsibility for 



deciding who should be admitted, subject to the few principles which had 

been established. Thus the Director had written Professor Veblen as they  

col laborated i n  outlining procedures before the School of Mathematics 

opened: 

The question of admitting students is, f think, a simple one, 
There is a certain mount of money available for grznts-in-af d. 
This the matheriatical group will administer, and I shall simply 
exercise a fomal oversight, as I think I am in duty bound to 
do. Beyond this you can admit anyone who sems t o  you thorough- 
ly worth  while at h i s  own expense, i f  such there 

Apparently the idea of aiding students ta pursue advanced study 

sem.ed ES strange to Professor Veblen as it had to the Founders earlier. 

Thus he wrote Flexner in December 1932: 

At present it seems ta me that your idea of giving a feu fel- 
lowships approxir~tcly equivelent to t h e  National Research 
Council fellowships is a good o n e .  Du you propose to put 
something l i k e  that in your Bullet in? I should think w e  would 
want a couple of years of experience before arriving at any 
de f in i t e  policy, 

Ten days Later he suggested that i f  a certain candidate for the doctorate 

needed money far his  s tudies ,  and could not get it £ram the Universfty, 

the Institute m i g h t  .well supply it, Bowever, t h i s  was never. done, because 

Flexnes  would allow the Institute to take no action concerning candidates. 76 

Mention of the grants wes omitted .in the Bulletin: a registration fee a£ 

$100 was specif ied,  however. 

To r.: z r u i t  workers, or mmbers, as they uere shortly to be 

cal led,  for the first year of operation, decided by F l e x n e r  and V e b l e n  to 

be 1933-1934, Plexner wrote t o  the heads of several faundetfons which 

awarded felloushipa, sendlng materials and suggesting t h s ~  they bring the 

new Institute to the attention of their Fellclus.  We alerted the h t l o n a f  

Research Council, the Cwmonveglth Fund, and the Paris headquarters of the 



Rockefeller Foundation, receiving cordial and interested responses frm 

a 11. Meanwhile Professor Veblen wrote several assistant and associate 

professors in universities -- or the heads of their departaents -- sug- 

gesting that the Institute would be willing t o  pay half their salaries 

f o r  a year during which they would study at the Institute. Plexner viewed 

this with grave ~isgivIng -- he felt it wes improper to ask the small 

Institute to subsidize wealthy universities like Hanard,  Yale, Columbia, 

etc. But Professor Veblen insisted that such E n ,  usually ineligible for 

regular leave. such as a sabbatical, would profit  by it greatly in some 

cases; sm,e of the youngest did  not even have tenure. Ffexner was  won 

over, and actually stepped in t o  persuade Professor Harston Morse of 

Harvard to sanction leave for an instructor with t b  follawing argument: 

Ve are trying this experiment because the sabbatical  year 
may c m  so late in a ran's life as to be relatively uni- 
portant from the standpoint of his own development. By the 
device which I have mentioned a man to uhm our Institute 
attaches great w o r t h  can get a year or two years early in 
his academic career at a t5me when opportunity of this sort 
may mean most to him. 77 

B u t  the ether condition was that such a young =a should be 

guaranteed hi a position when be returned. Though Morse agreed heartily 

with the plan, he. could n o t  say that h i s  bepartrent intended to continuc 

the  nnn for the next year. Re d i d  not come to Princeton* 

IIov many students or workers should be admitted, as a mtter of 

poli'cy? Veblen had mitten his ideas on that in June 1931: 

My experience is that it is desirable to have a large audi- 
ence (20-50) in e lecture, but a small rtmber (3 or 4) of 
students whose reading or research one supervises. Perhaps 
the best methad would be to leave attendance at lectures 
open to as many as each professor was willing to admtt and 
restrict the rimher of Junior Membsr~..,~~ 



T h i s  was written when Veblen thought of the I n s t i t u t e  as s-thing like 

an Oxford College. Nou in kcenher, 1932 he proposed t b t  the decfsion 

an the admissidn of workers ,  or mrbers as they w e r e  later to be called, 

should rest with the professor with u h a  the applicant uished to work. 

The Bulletin should m k e  clear, he suggested, that those admitted would 

be expected to work independently, except f o r  occasional conferences 

with their professor. 79 

But now Dr. Richard Gxrant wrote t h a t  Dr. Weyl was worried lest 

there  be too f e w  students to constitute an adequate audience for his  

lectures. After conferring w i t h  Idean Eisenhart and Professor Veblen, . 

Flexner drafted a reply conveying the assurance that graduate students, 

the m b e r s  of the Institute, and members'of the t w o  facultfes, would 

undoubtedly fill Weylts requirements, adding: 

Professor Veblen's inclination is to work with individuals 
or with a small group, but the proximity of Princeton makes 
it possible to pursue a different method and t o  assemble 
all those....who are  engaged in advanced mathematical work, 

But Veblen, whom Flexner asked to review this  before i t  was sent, had 

changed his mind: 

The general question Weyl has raised  has a bearing on the 
problem as to whom to admit as students to the Institute, My 
own inclination is to admit men rather freely without any com- 
rnftrnent as to whether they w i l l  work with a particular d e r  
of the staff. This would admit them ta our group. At the 
least, they would be members o f  Weyl's and try audience. At 
the most, they would establish personal relations with one of 
us. I feel that w e  would find better material for our more 
intimate work if w e  had a reservoir of this sorte81 

However;  the Director was not easily persuaded this was desir- 

able .  And so Bulletin No, 2 ( F e b r u a q ,  1933) had these things to say on 

the subject: 



Inasmuch as only those students will be admi t ted  who have 
already obtained the Ph. D, degree zr whose training is 
equivalent to that represented by iitL7.. ,and who are in 
a d d i t i o n  suf f i c ient ly  advanced to wrry an and to cooperate 
in independent research, the number of students w i l l  be small. 
A few uorkers, who have been admitted f o r  the year 193391934, 
already hald essured positions in mlversity departments of 
mathmatics and have given evidence of capacity f o r  original 
and independent research, Mature persons o f  this kind vill 
naturally receive preference in  the matter of admission. 

The steff will a i d  students in deciding the general methods 
and purposes of thefr work, ~ n d ,  as occasion offers, in the 
d e t a i l s .  Only such s tudents  w i l l  be z c h i t t e d  as are acceptable 
to the staff of the Schoa~ and the Director of the Inst i tute .  

Instruction will be given either by individual contact with 
students, by seminars, by courses of lectures, or by other 
methods, Each professor  will be free to follow such methods 
as he prefers.. . 
The cmbfned opportunities of the Instftute and of the mathe- 
mtical faculty of Princeton University will be open to stu- 
dents enrolled in either institution without payment of ad- 
dftiom.1 fees. A s  long as the School of Mathematics occupies 
quarters fn Fine Hall, the mathematical library in Fine Ball 
w i l l  ?x open to its use. 

The School of b t h e u a t i c s  will join the rathematical faculty 
05 Princeton University in publishing the Annals ~f ~athema;ics, 
the editorial board of which will cunsist of representatives of 
both institutions.82 

tate fn the spring of 1933, Dr. Weyl, left pmetical ly  alone at 

G8ttingen through Hitlergs depredations, went to Switzerland and reopened 

correspondence with Veblen; he would not return E a  Germany, and was con- 

sidering a call to Madrfd. Veblen and Flexner fmnediately canvassed the 

situation at the University and In the Znstitute; both wanted Weyl in 

Psineeton, But Flexner found that Mr. Bamberger and Mrs. Puld w e r e  quite 

opposed, because they d f d  not lfke hfs  actions earlfer, and a l so  because 

Dr. von kwmm uaa appointed in his place. In vain Plexner explained \ \ .. 
that Ueyl had been i l l  a t  the beginning of the year, and reilly sought to L 



protect the Institute in deciding nor to come Flemer could not 

but think how vell pleased the University group would be w i t h  the return 

of its forner pxofessor. decided that the time had come for a l i t t l e  

extra pressure on the Founders. 

He was i l l ,  and distressed by thei r  attftude. But  had 

thinking for sme tine of suggesting Dr. Aydelotte to them for a special 

position. He now wrote W. Barberges that  he and Aydelot~e had been 

conferring on the Institute, and he had come t o  a conclusion: 

I feel that I hzve in h i m  an 'understudyt whom you and Mrs. 
Fuld were rightly anxious tha t  K procure. Whatever happens 
to me, the  Institute is sa fe ,  f o r  he and I are in perfect 
accoxd as to the principles and ideals which underlfe the 
enterprise 

,' 

Dr. and Mrs. Aydelotte visited the Founders shortly after that. 

T k z  negotiations w e r e  successful; the S w a r t b o r e  President persuaded the 

Founders during a relaxed and plessant period that the rmtter of ueylm S 

appointment should go t o  the Emcutive *.ittee. It met on the 6th of 

September, and approved the nmination, w i t h  the understandfng that every- 

thing was to be quite secret until Weyl had succeeded in getting hiti 

family s a f e l y  out of Ggttingen and was on his way to the United States. 

Then he announced his resignation frm Mttingen, He first w e n t  to 

Swarthore t o  deliver a series of lectures at Bart01 Institute, taking 

up his residence in Pxinceton and his w duties on the 1st of Decder .  85 

The spring and s u r  of 1933 proved to be an extraordinarily 

t r y i n g  one for the Founders, the Director and Dr. Einstein- A s  the Pro- 

fessor returned t o  Europe from Pasadena in March, 1933, he was advised 

by his friends In G e m n y  that h i s  life would be in danger should he 



return home. F ?  made no secret of his  changed plans, which took them 

to Belg iun;  while he was en route, his h e ,  possessions, and hank 

account were confiscated by the Kazls. To spare h i s  friends at the 

Berlin Academy he resfgned from it, only to becwle involved In an acrl- 

monious exchange. He was expelled by the Bavarian- Academy. The couple 

rented a house in the sand dunes of Coq-sur-Mer where they lived for 6 

while under guards which Queen ELizzberh insisted w e r e  necessazg far 

their protection. It was xumored there was a price on Einstein's head 

in Gemany, and the presence of a group of Kazfs at a.resort ten miles 

up the coast was considered a real danger, 

Kews of Einstein's persecution brought p r o q t  responses frm 

a l l  over free Europe. The Professor wrote Flexner on the 26th of March 

in an e f f o r t  to explain his  situstion, 

f have been thinking hcu astonished you will be when you read 
what is hzppening to me in Europe. You will, hwever, see ' 

that f hvemade no c m i t m n t  w h i c h v i l l  interferewithmy . 
undesteking at Princeton. In these tires of dire threats to 
Jews and liberals, one is morally obligated to undertake what 
in normal times one would avoid, 

When it became known t h a t  the Germans, and partieularlp the 
Prussian Acadmy, took hostile action against my position 
and q civil rights, people in France and Spain felt it mc- 
essary to rally to try suppart in the noblest way, TQ accept 
the obligatfons was to me not  only the derand of enlighten- 
ment; it vzs also an opportunity to aid the fnteresta of 
oppressed J e w s  and liberals. 

F i r s t  of a l l  cam the Spenfsh Erhassy end offered me a p m  
fessorship, without exacting f rou me any comnitment as to 
when and for h w  long I would be in SpaZn,.,.L sccepted tbt 
offer in principle znd promised t o  e m  next A p r i l  for four 
to six weeks. I could make this promise the nore  easily 
since f appear t o  be foreclosed from returning t o  Germaay in 
the farso,eable future, That this c-itment confl icts  In  the 
slightest way with our arrangerrents seem& to me to be out of 
the question, since we had firmly in mind that we w e r e  to have 
our half-year in Berlin, w h i c h  was a m o r e  binding undertaking 
than I am =king to Spain. 



Then came the French Consul to offer me on behalf,of the 
Ministry of Education a professorship in the College de 
France. Since I did not have sny moxe time to dispose of f 
declined t h i s  with thanks. H e  carre the next day to say t ha t  
Z need not not c-it myself to care to Paris; he would just 
like to have my word t b t  I would accept me~bership in the 
f a c u l t y .  To refuse-this would appear to be unfriendly, and 
my friends in Paris  would have been j u s t i f i e d  in  seeing it in 
that l ight. . . .  

I h v e  been c m i t t e d  to go to Oxford f o r  several years past. 
But this is a special project without famal requirements. 
You w i l l  see t h a t  my real c m i s m n t  in Princeton will be 
respected, If znyone can feel injured, it is myself, who 
have given up pa t of my rest and peace. But that  is my 
responsibility, 88 

Understandably, this letter did not reassure the Director. Ein- 

s te in  had suddenly b e c m  a symbol of the resistance of a l l  European Jews 

and liberals against Nazi appressfm. He was not only the greatest phy- 

s i c f s t  in th world; he wss also s political figure of heroic proportions, 

This was not in Flexner's opinfon a good thing. Moreover, the Professor 

had c m i t t e d  himself to be abroad during part of the Institute's term, 

He had left his papers in Germany, and evidently forgot that  he was to 

take up his duties from the beginning of October and to remain at the 

Institute at least until the middle  of A p r i l  each year. Flexner was at 

f irst  assuasive, offering to in i t ia te  salary payments imnediately, and to 

send money for transportation expenses for the Einsteins and Dr, Hayer. 

But Dr. Einstein courteously refused these overtures; he had money outside 

Germany, and was not ready t o  cam t o  America. He must do all he c w l d  

to help others, relatives and friends, to leave Germany. 

Hearruhile the press notices of new offers and acceptances mltf- 

plied. The Founders took t o  clipping them and sending them t o  F1eme.r 

without c-nt, Hardly a week passed in those troubled days without some 



new announcement that Einstein had accepted another appolntaent. Some 

of these w e r e  completely self-serving and without foundatioa. But Flex- 

ner could not knav that. And so he wrote Nrs, Einstein -- it had been 

agreed between the three that she would carry on t h e  correspondence be- 

cause of her better cmand of English -- that according to the Keu York 

Times HProfessor Einstein has accepted professorships fn Hadrid, Paris, = 

Brussels, Leyden, Oxford and Jerusalem. The Institute for Advanced 

Study, unmentioned, "is thus.,.pleced in a really zbsurd position, f r o m  

which it can be rescued in only one wzy: by assembling here in Psince- 

t on  on October 2nd and showing that your connection here is actual and 

that the appointments received elsewhere are honorary ar .semi-honorary 

in character." 
87 

In some of his persuasions the Director said that Einsteinm= 

responsibility to the Founders should be uppermost: in his mind at a l l  

times, much as Flexnes sa5d hi s  oun was, He set the example for a l l  who 

would c m  to the Instftute in effect by saying to Mrs. Einstein that he 

constantly refused invitations to speak, and to participate in outside 

causes, in the interest of sesving the Institute w f t h  h i s  full devotion, 

Mrs. Einstein d i d  not h e l p  matters any when she wrote that hex b b a n d  

"was now an international figure in world affairs, having obligations 

which would not have bound lesser en. 

Flemer's concern was genuine and well founded. The physicist 

was caught up in a great crisis in human affairs, beside which his work 

and its academic aeemmmdations w e r e  lost sight a5. This was not entire- 

ly new. Dr. Frank has written that the worsening prospects of tbe Repub- 

l i c ,  and the grinding of men and institutions relentlessly between the 



ideological extremes in Germany had affected Einstein sadly during the 

Gradually complete absorptfon in the regularities o f  the 
universe began to be difficult for him. More and more the 
anarchy of the human world pushed him fnto the fareground, 
With b r u t a l  force it slowly but surely.laid clafm to a 
greater or lesser part of his intellectual energy. 89 

The Director continued his persuasions, and not in the best of temper, 
I 

so that Dr. Einstein finally suggested tht i f  the  Director  preferred, 

he would surrender his appointment at the Institute. Flexneris persua- ' 

90. sions ceased. 

But Mrs. Einstein did attempt to set the public record straight 

by preparing a statment f o r  b r  husband to give to the press .  Early in 

August the Reuspapers carried a dispetch fron'Khock, Belgium in which 

Dr. Einstein 

deplored the nmrous  unfounded reports regarding his future 
activities, particularly concerning his contracts w f  th.. . 
universities. 

*My obligations,* he said, 'for the coming season are as fol- 
lows: F i r s t ,  I have a pemnent  contract to lecture at the 
A b r a h a m  Flemer Institute at Princeton. Second, I have ae- 
cepted a chair at the collGge de Prance. Third, I am engaged 
to lecture in Madrid. The Pzris and kdri d engagements are 
for A p r i l  and May, 1934. Fourth, I have been invited So lec- 
ture next spring at Christ Church College, O d o r d .  All other 
reports are devoid of foundation. 91 

There was no ceremony as the Institute for Advanced Study opened 
', 

at the beginning of October, 1933. On Sunday, the lst, Flexner wt the 

three prcfessars of ri.c Institute who were present in Princeton, not at 

his own off ice at 20 Nassau Street, but, in Veblenl s large and pleasant 
' . 

study In Fine Hall, No record exists of Ghat was said; the incident is . - .. 
merely mzntioned i n  Flexnerts autobiography. Much of the sting left by 



recent events at Princeton and abroad might have been removed for Flexnet 

i f  he had been a b l e  to uelcone Einstein and Weyl to that meetfrtg. In 

view of necessary secrecy attending plans far their arrival, it was not 

possible t o  m k e  generally known that  Dr. Einstein was due t o  arrive in 

New York on the 17th of October, and Dr. Weyl about the 20th. IxonicaLly, 

only bkssrs. Alexander, Veblen and Von Nevmann were at Princeton, as they 

had been. 

Thst the founders were more conscious a£ the stfng than of the 

fulfillment of a dream may be suspected, beczuse there is no evidence of 

any greeting to the Director from them.  Fortunately Ylessrs .  k idesdorf  

and Haass vired a messege of cheer end congratulations: 

OR the opening day of the f irst  term of the Institute we ex- 
tend you our heartfelt congratulations upon the aehZevement 
of yolmr life's dresm and hope. i t s  fulfillment will accomplish 
a l l  your fondest hopes can visualize. We are proud to have 
been essockated with you in its establistrment and trust that 
you will be spared rrrany years of active life to give it the 
full reasure and benefit of your splendid abilities, Kindest 
rememjrances to k. P l e x n e r  and you. 

In his reply Flexnex sought Indirectly to reassure Kr. Bamberger 

and H r s ,  Puld: 

Am deeply touched by the jo in t  telegram from you and Hx. 
Leidesdorf. From the first f have fe l t  fortunate and as- 
sured in your cooper~tion. Nothing could exceed the kind- 
ness and helpfulness of the Princeton people. I bpe with 
you that the Foundexs may have no reason ta regret thefr 
beneffcence. Mrs. Flexnes joins re in varmest greetings. 
Please share this with  Mr, ~eidesdorf,~~ 

Professor Einstein and h i s  entourage arrived at Quarantine in 

N e w  Yorlt harbor as scheduled. There Mr. bass met them at &m, took 

them off in a -11 launch, and landed them on the Jersey shore, t o  be 

driven to Princeton by Edgar Bamberger and Walter Pzrrier, k € t  d i s a p  



pointed on a rainy Manhattan dock w e r e  Kayor James Uslker, S a m 1  Unter- 

rneyer and their political cohorts, who vere engaged in an election cam*. 

paign -- the first of a legion willing to make capital of the physicist 

f o r  their own ends. For a l l  kinds of Interests in the American cmmmity 

-- religious, ethnic, sentimentel, social ,  ideological,  p a l i t f c a l  and 

comnercial -- w e r e  eager to exploit Dr. Einstein. The appeal of thfs 

manta all kinds of people has long mystified observers. One thing is 

certain: it made h i m  a prime target for a l l  who had samthing t o  gain 

by identifying h i m  with their causes, good or bad, There were also those 

who revered h i m  for his hman quality 2nd scientif ic  achievements, The 

Professor, f re sh  from the limelight in Europe; looked f m a r d  t o  peace 

in Princeton, having done hfs best f or  his cause, 

He was quite unprepared for the vigor and thoroughness of 

American techniques of *loitation. Dr. Flexner, who hsd excellent re- 

sults in handling hfs ovn public relations, deplored the naTwete a£ the 

Professor and particularly of &s. Einstein, and objected ssrangly to 

the publicity which attended their first ~ublir: appterances. This 14 

h i m  to make a dangerous mistake.  By prearr~ngement he h a d . k e n  am-- 

fng met1 addressed to Einstein at the Institute before Xhefr arrival, 

consistently declining irrvitations t o  speak, to dine ,  to attend meetings, 

to sponsor causes, etc. He d i d  not offer to reroute this r~ai luhi le  the 

Einsteins were ,  ufth so;me difficulty, settling in a rented house. .Thus 
them 

he continued t o  decline Invitations, not consultkng/euen about an invita- 

t i on  tendered by the President of the United States. Instead, he declined 

it: 



Dear Mr. President: 

With genuine and profound reluctance, I fe l t  myself c- 
pelled th i s  afternoon to explain to your Secretary, Hr. 
kmin kcfntyre ,  that Professor Einstein has c m  to Prin- 
ceton f o r  the purpose of carrying on his scientific work in 
seclusion, and that I t  is absolutely impossible to make any 
exception which uould inevitably bsfng him into public 
not  ice, 

You are aware of the fact that there exists in New York an 
irresp~nsible group of Nazis. b~ addition, i f  the news- 
papers had access to him, or if be accepted a single invita- 
tion or engagerent that could possi5ly becorne public, it 
uould be p r a c t i c a l l y  fmpossible for h i m  to remain in the post 
which he a s  accepted in this Institute, or in America at all. 
With h i s  consent and at h i s  desire I have declined in his be- 
b l f  invitations £ram high off ic ia ls  and fsm sc ient i f ic  soci- 
et ies  in vhose work he i s  really interested. 

I hope t h a t  you and your wife will appreciate the fact that 
in making this explanation to your Secretzry I do not forget 
that you are entitled to a degree 05 consideration wholly 
beyond mything that could be claimed or asked by anyone else, 
but L am convinced that, unless Pxofessor Einstein inflexibly 
adheres to the regime which we have with the utmost difficulty 
established during t h e  last two w e e k s ,  h i s  position vill be an 
inpossible one. 

With great respect and very deep regret, f am 

Very sincerely yours, 

Abraham F Lexner 93 

Of course the invitation was repeated, t h i s  tire in a personal 

message delivered by the Secretary of the Treasury, and was accepted. 

Though Flexngr explafned that he was doing no mare than his own good 

private secretarj did  with the  many.invitations he received, the incident 

caused a proper rerouting of the mil,  leaving the Efnsteins t o  answer 

their ovn. In such case M r s .  Einstein's soc ia l  impulses, more highly 

developed than her husbandgs, brought than into greater activity publicly.  

Unfortunately Flexner had not accepted w i t h  good grace the rearrangement 



in routing the correspondence. He cautioned the Einsteins to remember 

that since the Institute was the guest of the Uneversity, non-academic 

activities w i t h  their accmpanying publicity could adversely affect the 

University as well as the  Institute. 94 

Shortly after this ,  a particularly brash corrmercial exploiter 

who c la imed sme connection with Mrs. Einsteinls family told the Professor 

that Dr. Flexnes had spoken disparagingly af him, and had intimated that 

\ Einstein tight not be ab le  to s t a y  et tI.le Institute for Advanced Study. ,, 
\ 

This loosed the lightning that u l t i w t e l y  cleared the ztmosphere. The 1 

Professor delivered a Vorschlagw in which he insisted t b ~ t  he should be 

free to do in his personal life as he saw fit, or he would leave Prince- 

ton at a greatly reduced salary, to travel where he would, publishing all 

h i s  papers through the  Institute, and agree iq  to mske n o  other permanent , 

connection. Then in a long conference, attended by 2 third person friend- 

ly to both men  and both institutions, the two discussed and resolved their 

diff l c u l t i e . ~ . ~ ~  Their soc ia l  relet ions, which Einste in  had s-rib 

terminated, w e r e  resumed. Flexner wrote the anxious Founders and Fk. 

b a s s  with profound relief that peace was re-established, 96 

The exercise seemed t o  haw a good effect on both sides; out- 

s i d e  activfties made less call on the Professorms energies, and Flexner 

observed the amenities. During the w i n t e r  Dr. Einste in  was ab le  to free 

himself frm his European ctmnnitnrents vith dignity. He d i d  not return 

to Europe. He resmd his work, and his life fell into a regular pattern, 

though he was not deaf to the many calls m d e  on his sympathy and his 

wisdom. The Director's attitude vacillated betueen indulgence and occas- 

97 .: tonal reversions to hls proprietary tai, . 



If Einstein has with justice been likened to the prophets o f  

old, Flexnex might equelly well be cumpared to the stern law-giving 

patriarchs. Outwzrdly at least peace reigned. After a year in Prfnce- 

ton the Einsteins bought e small comfortable hme on Mercer Street, about 

a mile from the future hme of the Institute. The tmnspeople g r a  ac- 

customd to seefng him walk to his office in t he  mornings, ansuerfng 

courteously but abstracted ly  thefs pleased greetings, On occasion, he 

was asked to pause and pose for a photograph by some tourist; he d i d  so 

graciously without any apparent interruption to his thinking, w h i c h  ab- 

sorbed him always. During the afternoons he uarked in his  study at home; 

its large window looker! out on his own snd his neighbors' gardens flowing 

together in green harmony urmrked by barriers. Aside from occasional 

scientif ic  visits; and stmner vacations in N o r t h e r n  Kew Y o r k . S t a t e ,  or 

Connecticut, or ZOng Island, where i - ~  loved to sai l ,  the physicist trav- 

eled little. 

Professor Veblen was the natural snd actual lesder of the School 
I 

of Mathemtics. He made himself xesponsfble for its business affairs, and 

was known t o  have selected f t s  faculty mmbcrs,  except for Professor Ein- 

s te in ,  who was Dr. Flexner's choice. The School faculty aret three or 

four times each semester to consider issuing fnvitations to certain work- 

ers, t o  decide upon application& for membership, to allocate individual 

stipends from the $30,000 fund w d e  available by the Trustees each yeas 

to the School on Dr. Flexnerts recmrwndation. Veb1en.a colleagues were  

\ 
complafsbnt with h i s  control ss long as they got what  they needed and 

'.. 
\ 

cauld pursue their m work as they chose. But this was not to oe so 

. always, L 



Professor Veblen was one who had been most deeply impressed by 

Einstein's visit to Princeton in 1921, and his lectures on the  theory of 

relativity. He was a m d e r n  geometer, whose present mathematical pre- 

occupations derived a l ~ ~ o s t  entirely fron the theory af relativity. Veb- 

len had recalled an zphorism spoken by Dr. Einstein in conversatfon or 

lecture which he believed should be carved above the fireplace in the 

Professors * room in the new Fine Hall. But he checked f f rs t on his reeal- 

lect ion.  The remark: "Rafiniert ist Rerr Gott, aber bosphaft ist Er 

nicht." Dr. Einstein repl ied  that  it was neither aphorism nor well con- 

s idered: 

I have no objection to your using the one-time remrk in  the 
rrAnner suggested,. . 
1 suggest, however, that this expression might appear t o  the 
reader as frivolous; he might n o t  undexstsnd the context. 
One can speak such thoughts in B conversational manner, but 
nature conceals her secrets in the sublimity of her law, not 
through cum ing , 98 

It seems Professor Veblen hoped that  Einstein would work in 

particle physics and quantum mechanics when he came to Princeton in 1933, 

When he translated the physicist's statement f o r  Bulletin No. 2 for Dr. 

Plexner, he apologized for possible inaccuracies and wrote that Einstein 

intended nto discuss the theory of spinors and their application to f f e l d  

theory.w99 Veblen himself was working on that theory, which was coa- 
, 

c e m d  with the quantities which describe the rotation of electrons, pro- 

Eons and neutrons. In  fact, nothing ssemed further from the physleiatmi 

intentions. For he had already entered far Into hls studies to establish 

a unlfied f ie ld  theory, which would incidentally comprehend such phen~mena, 

he hoped. The t w o  men seetned t o  be set apart in both their personal and 



professional concerns from the tiwe Veblen was in GBttingen. h pre- 

paring the statement in the Bulletin on the  prospective work of br. b y e r ,  

employed as Efnsteinws assistant with the t i t l e  of Associate, Prufessar 

Veblen, who net Dr. Hayer when he visited Einstein a t  Csputh fn July, 

1932, wrote that the rathematician S o u l d  conduct an advznced lrvethematical 

s e m i n a r "  in Fine &TI.. And that is w h a t  hzppened; Dr. ' k y e r  separated 

himself fsm br. Einstein immediately ~ f t e r  his e r r i ~ l  in the United 

States; and his mthenstical colleagues gave him f u l l  opportunity to do 

so In spite of the basis on which he had been appointed. A s  Dr. Frank 

was t o  put it, Mayer secured "an independent positianw in the fnsritute. 

Thus Professor Einstein was left without a regular assistant 

in a;athemtics, which was part of his arrangement with h. Flexner and 

an absolute necessity to his work, reghrded this as e real bnd icap ,  

which he overcame In part  by working' intensively with one or tuo  of the 

. younger mathematical physicists, But he lost time and peace of mind by 

changing assistants frequently. His desire was to have an assistant vho 

would stay w i t h  h im for a period of years. As Dr. Frank wrote,  it was 

difficult to find an able  mathematicfan who uou1.d be willfng to devote 

himself to assist Einstein. Any such able mathemtfcian would prefer to  

work zn hfs own problems, Professor Veblen toak the position that sin* 

Dr. 13ayer k 3  beer. employed to ass is t  the physicist, he was entitled to 

no other assistant, It would probably have been difficult to limit Dr. 

Hayergs activities tp those for which he was appointed; certainly Profes- 

sor Veblen and his colleagues seem never to have i n s i s t e d  upon thet, but 

i n  fact facilitated hfs departure f r a  them. 

In 1936-1937 Dr. Einstein worked v i t h  Dr. P'eter Berpnn,  a 



young n-mnber f xom Prague. He notified the rathemtics faculty in Dec- 

ber, 1936, that  he wanted Dr. Bergmann to assist him during the next year. 

Professor Veblen failed to ask Dr. Flexner to budget the expense, and the 1 
School declined to allocate a stipend to Dr. Bergmznn for 1937-1938. Pr- 

fessor Einstein would a ~ a i n  be without an assistant. He appealed to Dr. I 
Flexner, who told hirr. he could have any assistant he chose. Though Pro- I 
fesscr Veblen rmonstrated vigorously Flexner stood firm, and Bergmann I 
w a s  given a stipend in  1937-1938 and an essistantus salary therehfter for I 
several years. The School d i d  not lack  t he  funds at the time; the stipend 

could have been pa id  without d i f  f icultg,laO 

This u ~ s  n o t  the end of the pettiness exhibited toward Dr. Ein- 

stein a t  this tine. Dr. Leopold h f e l d ,  an accomplished Polish fithemati- 

cal physicist, worked w i t h  Einstein during 1936-1937 on his papers i n  mi- 
/ l 

I 
fied field theory,  receiving less t b n  h l f  of the regular grant. In i 
February, 1937, Dr. Einstein t o l d  h i s  colleagues t ha t  the s a m e  grant should 

be provided for Dr. Infeld for 1937-1938, as they w e r e  engaged in sesloua 

research. The $600 was not allocated. The Professor attended the next 

meeting ef the School to make a special appeal.' But he returned defeated, I 
to say, as In fe ld  reported it: f 

1 tried my best, 3 t o l d  them how good you are, and that ve 
are doing itportant scientffic work together. But they ar- 
gued that they don* t h v e  enough &oney,..I don't h o w  how 
far their arguments are true. I used very strong words  
which 1: have never used before. I to ld them that in my opin- 
ion they were doing an unjust thing... 

Not one of them helped  me- 101 I 

fnfe ld  describes his desperation; he could not return to Poland, 

and had no appointment in sight here. T h e  work was intensely interesting 



and fqortant .  He declined to accept Einstein's offer to give him the 

modest sum needed. Then, in his blackest  m o m e n t ,  Infeld h i t  upon a simple 

plan which, if Dr. Einstein uould agree, would save the day. He suggested 
-- - 

r r f t f n g ,  under the Professorrts supelvisian and vith his caaperation,a pop- 

ular account of the evolution of physics  which would be published in both 

their names. To his  delight, the Professor agreed, and during the long 

hot smmes of 1937 the younger ran  slaved over the work, consulting the 

master on occasions,. and incidentrlly overcoming his deficiencies in us- 

ing English. Finally ttie book was published, y i e l d i n g  much more in his 

share than the $600 on which he had mzde out somehow during the previous 

academf c year. 102 

bthematicians and mtherratlal  physicists seemed not inclined 

to f o r g e t  or forgive that E i n s t e i n  had achieved his uork in physics by 

th inking in physics rather than through mathematics. Thus Veblen, w r i t -  

ing in 1923 to Simon Flexner, (See IV, note 7) opined that though the 

great physicist used mathanatfcs as a "tooLm he probably could not have 

d i scwered  the genersl theory cf relativity without the 2 . four- 

dimensional geometry earlier worked out at Guttingen. Dr. Birkhoff sug- 

gested that Einstelnws general theory "made natural the surmise that all 

physics might be looked at as a kind of extended gcometxy... do3 i)~. 

Frank qwtes David Rilbert of GBttingen in t w o  passages which ind ica te  

recognition of this. 

Every boy fn tIte streets of our mathemtfcal GUttingen under- 
stands more about four-dirensional geometry than Einstein, 
Y e t ,  desp i t e  that ,  Einstein d i d  the work,  and not the mathe- 
mattclans. 

And again, speaking t h i s  time t o  mathemeticians: 



Ih you h o w  why Einstein said the most original and pro- 
found things about space and time that hare been said in  
our generation? B e ~ u s e  he had learned nothing about ell 
the philosophy and mzthematics of time and space. 

h'or was Einstein loath to set himself apart from the w t h e ~ r i c i a n s  when, - 
Frank m o t e ,  he humorously c m n t e d  on Dr. van h u e ' s  restatement in 

mathemtical terms of the theory of reletfvity that "I myself can hardly 

understand h u e ' s  book." And again he is quoted as saying vrply that 

'"the people at GHttingen sometimes s t r i k e  me not as i f  they wanted to 

he lp  one Eonnulate somthfng clearly, but instead as i f  they wanted to 

show us physicists how much brighter they are than 

One reason for the attftude of some mathm.ticians at Princeton 

t h t  Einste in  worked to schieve a unified field theory while questkon- 

ing the value of vork in contemporafy quanttm theory taken  from classical 

~echan ic s  as offering *'no useful point 05 departure for future developments," 

In Princeton part icular ly  there was a strong feeling against further work 

in unitary field theory, fnfeld urote, nalthough,w he added, mpractically - 
' everyone knev fTinsrein's/ papers, &it% meant santhing in these days of 

narrow special izatian." 
10s 

In view of the fact that Einstein apparently worked closely 

w i t h  none of the professors at  the hiversfty,  nor even w i t h  Dirac or 

Pavli uhm his colleagues called as visiting professors, it was tragic 

that a man w i t h  whom Efnstein dfd  want t o  work, Dr. Ervin Schroedinger, 

missed an opportunity to take the Jones research chair in mathmnatical 

physics,  The Viennese physicfst had succeeded Hax Planck at Berlin in 

1928. A vexy k p p y  and productive period of vork with Dr. Einstein fo l -  
-- 
'\ . . l oved ,  Dr. Frank noted: , 



There w e r e  no barriers; there WEB imedia te  understanding 
between t h e  t w o  men without any long explanstions, and agree- 
rmnt on the S n n e r  in which they would a c t  toward one another, 
without first having to all cn Kant's categorical imperative. 

106 

Dr. Schroedinger shared the Nobel Prize in 1933 in Phys ics  with Dirac for 

h i s  work in quantum theory, He had resigned p r q t l y  when Hitler came to 

power, and went temporarily to M o r d ,  where h~ uzs supernmerary, Then 

Eisenhsrt c a l l e d  him to Princeton es Visiting Professor of Hathemtics1 

Physics during the: spring term of 1934 with the idea of offering him the 

Jones chair should he prove to be ecceptable, The tuc physicists resrmr 

ed the ir  cooperztion; Flexner peinted  a word-picture far the Trustees of 

finding them engrossed a t  the blackboard in Einstein's sun-drenched office 

one morning, From Professor Einstein's point of view, i t  should have been 

an occasion f o r  rejoicing both in the Department and the School when, at 

the end af the spring semester, the University offered Dr. Schroedinger 

the chair. 

One can imagine: Flexnerws chagrin when in London in June, 1934, 

he received an ingenuous letter from Dr. Schrcredinger saying that he bad 

just refused the offer, informing President k d d s  and Dean Eisenhart that 

he was expecting a c a l l  from the Institute, and felt that he must accept 

that  because of the more generous financial provision which would be avde 

by the Institute for his wife should she survive him.  Ke explained to 

Plexner that though he had feared transplantation t o  the New World, his 

t a l k s  with Einstein, Ladenburg, Weyl snd Veblen had convinced him 

: ' he had nothing to fear.lo7 Flemer,  seriously &massed, 

answered tactfully that he was not planning to augment the School's staff, 

and suggested that i f  Princeton's offer was better then his conditions a t  



Oxford, he should seek to reopen negotfatfons vlth President  Dodds and 

Dean Efsenhart. Then Plexner sent copies of the correspondence to Eisen- 

hart saying he had not mentioned t h e  possibility of an appointment to 

Schroedinger, and believed a l s o  that "our men played fair.  The mt- 

ter apparently t e r m i ~ t e d  here. 

A year lster Professor Einstein w r o t e  Flexner as follows: 

Iately I b v e  been czrrying on a scholarly correspondence 
uith Schro~dinger. In my judgrent he would be a uonderful 
acquisition f o r  our Institute. He wrote me of the intent 
To accept a c z l l  to Graz, since he is 6 t  Oxford only on a 
courtesy c a l l ,  so t o  say; t h e r e  is no real opportunity there 
f o r  a scholar in theoretical physics. 

I believe t h a t  the influential people at princeton, after 
open discussions, would not have opposed a call t o  Schsm- 
dinger to our Institute...beczuse of hfr refusal of the call 
to Princeton. One could hardly take amiss the striving of 
such an outstanding scholar for a position which promises 
him the opportunity ta contribute his learning as completely 
as possible., -109 

The Schroedinger matter is a delicate o m ,  which f cannot., . 
settle without talking with you and your colleagues as well 
as the Princeton people.  I will take the matter up.,.uith- 
out delay when w e  are a11 together once more, Schroedinger 
made a blunder that embarrassed both me and the I n s t i t u t e ,  
but f shal l  handle the matter with evexy posssble discretion 
and with every desire to do the best for him as well as for 
us.-. 110 

The Director called the School faculty together for the first 

time on the 8th of October, 1935. Though it was his purpose t o  discuss 
L 

this matter, no mentjon was m d e  of it in theminutea .  But sclwething 
1 

had so disturbed him that he suggested, probably to Veblen alone before 1 

I 

the meeting, that he wanted to attend future meetings of the group, It ! 
I 

appears Oeblcn refused; the mlnutes ahow only that henceforth &. won I 
I Reurrenn  would act a8 liaison between the Director and his colleagues, , 



keeping both s ides  informed of the thinking and planning of the other. 
1 L 1 

It I s  d i f f i c u l t  to escape the conclusion that sotwone either 

a t  the University or the Institute r i s l e d  the naive physicist. Certainly 

it would s e a  that the conversations Schroedfrger referred to as designed 

to reassure him about transferring h i s  fortunes t o  this country must have 

conce-d the prospect of being ca l l ed  by the University, which was  paying 

hiir $1,000 z month a d  h i s  traveling expenses for the visit. One can be 

. quite sure that Dr. kidenburg would not k v e  defeated tk Un5versity9s 

plens.  In any event, there  wasa  role here for constructive help i n  set- 

ting the foreigner right about the posstbility of the Institute granting 

an excess pension; Professor Veblan at least must have known of the de- 

c i s i o n  t o  abandon the practice. 

Perhaps some light is shed by the fact that at the end of the 

spr ing  semester in 1934, Professor Veblen was urging the Director to 

offer an eppointment to Dr. Masston Morse, who wished t o  leave Rarvard 

and come t o  the Institute. Dr. Flexner was in favor of Dr. Horse9s aces- 

sion, but to ld  Professor Veblen that h could da nothing during the 

vacation period; the mattes would have to await the f a l l ,  when it vould 

be poss ible  t o  get either t h e  Executive Camnittee or the Board together 

t o  authorize action. This reasoning, together with the fact that the 

Director was spending the s~xrxwr fn England, d i d  not deter  the Professor, 

who continued t o  press for action. Then Flexner complained of a lack of 

consistency: 

When we invite a man, i t  ought t o  be first on the formal- 
recotmrrndation of the group iy.e., of the School faculty/ and 
second, after the matter has been laid before ttLe Board, the 
authority and interest of which 1 greatly desire to strengthen. 
A t  the mament.,.,ny hands  are t i e d ,  sfnce though you and 



Alexander b v e  talked to re about Horse, no one else has, 
znd the m t t e r  has not even been mentioned to the Board. 
f do not  possess the authority 'to bring the ratter to a con- 
clusion 35 soon as p~sslble.~ L ffnd faculty somewhat in- 
consistent in ratters of t h i s  sort, Zn ane moment they re- 
sent the unilateral action of t h e  president, and in another 
. they  w ~ n t  h i r  to cut off end ignore the constituted authori- 
t i e s .  I do not myself wznt to do either.,. 

It sems a little funny tha t  you should be in a hurrg, while 
1, nearing the end of TKY tether, should be the e u t i o u s  one; 
but I do not believe that  in the long run we will lose if we 
use a tethod of prccedure that is in the highest degree digni- 
fied ~ n d  csnsiderate, while at the same tine holding ourselves 
to our i d e s l s .  112 

Lter, a l l  the ratherzticims in the Schoolns faculty. voted 

to approve a call to Dr. trlorse. Only Einstein disagreed; he did not 

know Dr. Morse or h i s  work; there uas nothing ~ersonal in his attitude. 

He s i q l y  took the position t h a t  any sppointment then should be in 

theore t i ca l  or mathemtical physics. When Flexner took the matter to 

the Baard fn October, 1934, he d i d  not rention the n a m e  of the candidate 

for a p p o i n t ~ n t ,  merely asking znd receiving, probably becewe of a . :  

prior euthorization frm Mr. Bacrberger, the right t o  appoint ''another 

American" t o  the School, submitting the detaila t o  the Executive Cornnittee 

when he had negotiated them, fn three weekse t i m e  the appointment was 

approved by the haknittee. 113 

The School of Warhemtics was a marked success imm its begin- 

ning. It exempLified not Birkhoffqs idea of one or two men of genfua, I 
with younger men on salary, but rather Professor Veblen's and Dr. fef- 

schetzls vieus, for with the Department i t  represented the strangest 

group of modern geonmters in the count ry  and possibly the world. nits\ 1 
w a s  the concept of the %athemtical set" which Veblen had wged on 

1. -.. 

Flexner in December, 1932. 1, 



Cooperation with the Department of Mathematics involved shar- 

ing the costs and participating in the editing of the P-nnals of Mathe- 

rratics, which had originated earlier at Princeton. The Rockefeller 

Foundation withdrew its support, lesving the Institute t o  assume a share 

of the costs, f o r  which an annudl appropriation of $2,000 uas madec 

An invitation or the acceptance of an application to becone a 

short-term reher of the School carried f ram the first a certain prestige 

f a r  the member. Later t h i s  was t o  grov in value; there were then few 

~ r k z e s  or zuards exhibiting public honors for mathezraticiana -- nothing 

like the Kobe1 prizes existed for mathanati~~. 

hritlg the first year there were twenty-three members, most 

of w h m  stayed for both semesters. Of these six had fellowships, and 

eleven w e r e  eszployed as teachers or professors of wthat ics .  S w e  of 

them lectured at Fine H a l l  in their owrt s ~ c i a l t i e s ,  not alL related to 

modern gemtry .  This was a somewhat dffferent aituatfon from Plemerws 

concept of a s t e r  and disciple .  Fifteen of the workers had taken theft 

doctoral degrees in 1931 or earlier, Flexner reported to the Board in 

som detail on the madus vivendi at Fine Hall: 

With the cooperation of k a n  Eisenhart and his associates 
Fine H a l 1  has offered abund~nt opportunity to cultivate &- 
lightful social relations in this hlghly varied group. Evexy 
afternoon tea is served, and there is an attendance of 60 to 
75 nratbmtfcisns who discuss with one another the subjects 
upon which they are working, and sometims, fortunately, sub- 
jects whlch b v e  no direct relation to their work. Once a 
week a mathematical club assembles to hear a pper presented 
by scme member, occzsionally a professor, occasionally one of 
tne workers. The attendance is so krge ... that the largest 
room in Fine Hall has had t o  be used... 

The workers  are o f t en  busy in fields in whfch none of the pro- 
fessors has been productive, with the result that d e r s  of 
the group are engaged in teaching one another-,..The interest, 



enthusiasm, ability, and nm.bers far exceed anything that 
anyone could have expected at the outset, Thgre is another 
respect in which I myself have been astonished. 1 had sup- 
posed that the workers  would be mainly young men and w u m m  
who had recently obtained a Ph. D. degree.. . .As a rmtter of 
fact, there are only t v o  in the 21 who are recent Ph. D.'s. 
All the others have been teaching. S a x  have reached the 
rsnk of associate professor o x  assistant professor in the 
nos t  p r m i n e n t  institutions of t h i s  country and Europe. 
They k v e  been at work for as much as eight or ten years, 
during which they k v e  made notable contributions to =the- 
matics. They are drawn to Princeton by the opportunity t o  
get a year of release f r o m  routine work and to spend it mder 
t he  inspiring leadership of the distinguished mthemticiana 
uhm t h e  two institutions have essembled there, 

They are variously finznced. Some of thm pay their c-~vn way 
entirely, and t h e  tuition fee besides .  Others are sent by 
the National Research Council, or...the Rockefeller Founda- 
tion; still others have been granted leave of absence an half- 
pay by their m institutions, despite the fsct that these 
institutions are hard pressed financially, and in these in- 
stances the Institute hes made grants-in-aid. Already appli- 
cztions have been received for next yesr frm men who have 
rwched the pos i t i on  of associate  professor in the most prod-  
nent institutions in the Unfted States. 1 confess that I my- 
self did not expect that so p r q t l y  w e  should a t t r a c t  schol- 
ars who will probably ten years hence be leading figures in 
the mathemati'cal vorld.114 
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pleted.  Indeed, it .may be added that without the pioneer work of the 
creators of non-Euclidean geometry, the frame of mind in which Einstein 
approached his problem would not have been possible." Veblen papers, 

8, Veblen to Simon Flexner and Vernon Kellogg, 2/23/24. Veblen papers. 

9 .  Flexner to Veblen, 1/21/30. Veblen to Flexner, 1/24/36. 

10. Veblen to Flexner, 6/I0/30. Flexner to Veblen, 7/7/30. 

11. Flexner t o  Veblen, 12/9/31. VebLen t o  Flexner, 12/15/31. 

12. Flexner to Veblen, 12/16/31. 

13. Vebfen t o  Flewcer, 1/1/32. 

IS. Thorstein Veblen, The Higher Learning in h e r i c a ,  B. W. fluebsch, 1918. 

1 5 ,  Flexner, Autoblogxaphy, p. 259ff, This is the same account in a l l  de- 
t a i l s  as had appeared in the first edition of Flexnerqs mmofres, 
Remember, Simon and Schuster, 1940, Dr. Fl=xnerls positfon was del i -  
cate. He was in a s e w e  the guest of the California Inst i tute  of 
Technology in pasadeha. :!e >ad as2ed Dr. Robert A. Millikan, Chair- 



mar, of t h e  joirit c n m i t t e e  of trrrstees snd f a c u l t y  vhich administered 
the Institute, to wrlcmri? a ~ d  i-nfcm t h e  F~unders on the nature af 
the  C.I.T. and i t s  a&--5nfstration t h e  previacs win te r  (see Flexner 
to Yillj kzr., 1/27/31). 
Only in t h ~  p o s t m ~ u s l j  writtell Iatrodcction d i d  Allan llevins eor- 
rec t t3e record: "k y persistent, tact5i l l  pcrsuasior. he enlisted 
"Jr. AlSert Einstein" in the faculty. 

18. Flzxner t3 2. WeyI, 2/15 /32 .  Flexner to R. Courant, 2/13/33. 

- IS. F l e x ~ e r  to B i r k h f f ,  2/29/32. L e m  offered:  salary, $20,000. 
Soint ccr-tr ibut  icrs to T. 1,X.A. tp t he  Ins t i t4~te  and t h e  professor, 
of 10% t3.e 'cer- fits to apply to a pension of $5,000 on re t i rment  
st age 65, wbich night be deferred 3 y  EgrEement. H i s  wife to re- 
ceive a pcnsien of $5,000 shocfd  her hzsband pre-decease her. In 
vicv of the l i b e r a l  t e r n ,  no other services far Zinsncial profit 
were to be undertsken by t he  professor. 

2C. airkhoff to Flemer, 3/23/32. Sirkhoff  first accepted on 3/7/32, 
then retracted it t~ allow tine for President Lowel1 to tzLk f-lrthex 
w i t h  him.  O n  3/20/32 he   gain accepted, but: was appareetly d i s -  
suaded from leaving by a trustee of krvaxd. 

22. A y d e l o t t e  to FLexr.er, 3/1/33. Flexner to Aydelotte, 3/3333. Ayde- 
fotte papers. 

22. Xinutes,  meeting, Me~hers cf the Corporztion, 4/11/32,  p. 3. 

23, A, M. Schlesinger, Jr., The Ccr;.,irtg of the Sew k a l ,  Roughton Mifflin 
Cmpany, Eoston, 1958, p, 256. 

25 .  Veblen to Flemer, 4/24/32. 

26. Philip Frank, Einstein Yis Life and Tires, Alfred A. Knopf, 1967, 
pp. 178, 256. 

28. Flexrer to Einsteia, 5/6/32; 6/10/32; 6/14/32. Einstein to Fl txner ,  
E/8/32; 6/10/32, The t e n s  were: Salary, $10,000; if the German 
g o v e m e n t  taxcd this i n c m ,  the Institcte would pay the Arr~rican 
incmc tax. Eins te in  would F e  e l i g ib l e  .for retirerent at age 65, 
5ut it might be deferred by agxeemnt. Pension.$7,500, and far h i s  
w i f e  should Einstein predecease her, a pensioa of $5,000. The 



Institute tem.s would run f r o m  t h e  first of October t o  the middle 
of A p r i l ,  &mirigs outside the lnstitute were proscribed. Tbe 
object of the Institute was research and the training of a f e w  
competent vorkers to be chosen by the professor, Dr. Walter 
Mayer, Einstein" s t h e r n a t i c a l  assistznt , would receive $100 per 
month f r o n  10/1/32, and $4,000 p a .  in salary should he accompany 
Dr. Einstein to the United States, The Institute would pay the 
travel costs of the Einsteins. (6/6/32) 
Dr. Einstein objected to severzl points. He thought the retfre- 
a n t  benefits were too high. He d i d  not want i t  known publicly 
tha t  he would  select his own s tudents ,  because of erbarrassments 
which would ensue. Dr. Mayer wanted an independent appointment, 
because he d i d  not want to find hirrself without s position should 
Dr. Einstein die. Also Einstein wrote, "I wznt to ask you not to 
oblige me to s t sr t  in October. This would be very uncorfortablC 
for re here, 2nd it doesn* tmean enything f o r  the fruitfulness of 
my work there." (6/8/32) Flexner then s e t  m i n i m  and maximum 
limits to the pensions: i , e . ,  $6,000 to $7,500 for the professor, 
~ n d  $3,500 to $5,OCO f o r  Elrs. Einstein,  the exzct sum in each case 
to be decided later.  He egreed to call Dr. Nayer an "Associatew 
to meet his  objections, The professor's choice of his oun workers  
would be so fescr ibed  as to relieve h i m  of possible ertibarrasstrrent. 
Flexner evidently mistook the pxofessor*~ objection to the begin- 
ning date of tern t o  apply only to 1932; he znsuered by pointing 
.out that the Institute would open in 1933, and that Dr. Einstein's 
appointment would begin then. This misunderstanding was to cause 
trouble la ter .  The  appointment uould be kept secret until the 
Professor informed Flexner that arrangements for his release w e r e  
completed. On 6 /14 /32  the Director acknowledged to Mrs. Einstein 
letters from both expressing cwtplete satisfaction and gratification. 

29.  Robert Hillikan to Flexner, 7/25/32; 8/15/32. Flexner to Hillikan, 
7/30/32. Einstein to Flexner, 9/13/32. 

30. George E. Wale t o  Flamer, 9/20/32. 

31, Flemer to Veblen, 6/2/32, Terms: salary,  $15,000; joint contrf- 
bution to T.I.A.A. of 5% w i t h  benefits ro apply an pension of 
$8,000 on retirement at age 65 unless deferred by agreement, His 
vife to receive a pensian of $5,000 should he predecease her. Sab- 
batical leave for a full year at full salary every seven years, 
effective 10/1/32. Aydelot te  and Veblen files, 

32. Plemer to  Mrs. E. S. Bailey, 6/3/32. 

33. Plexner to Mrs. Bailey, cable 6/14/32; Interview with bs. k i l e y .  

', 
34.  Flexner t o  Veblen, 6/4 /32;  6/30/32.,, 

\ 
35. Veblen to P l m r ,  6/5/32, Dr. Peblen suggested that the excess of 

the pension over T.I.A.A. benefits should be insuxed by the Institute, 



He estimated it would cost $3,000 to $4,000 per year for each senior 
man, and asked that t h a t  sum should be added to h i s  salary, if he 
would n o t  have to pay income tax on it. He 2nd Dr. Weyl had dis- 
cussed the fallowing men for the faculty: Alexander, Axtin, Alex-. 
and ro f f ,  k f s c h e t z ,  Dirac, Emy Noether. For the younger men: 
Albert, Douglas, G8del, Gelfont, Dewey, Uhftney, McShane. A f t e r  he 
left Weyl the following nzmes occurred to Veblen: Stone, Whitehead, 
and Bohnenblust. Weyl, he s a i d ,  eqhasized need of a first-class 
modern algebraist. He also urged that it wss necessary to recruit 
younger m n  for the facul ty ,  and insisted that there should be no 
distinction in title between the younger and older men. 
It should be noted especially that  uniform saltries were not contem- 
plated as between the older and younger men. The budget provided for 

Four  professors . . . . . . . . . . . . . .  $60,000 
Personal assistznts t o  s a m e  . . . . . . . .  12,500 
Three professors or associates . . . . . .  30,000 
Assistant professors or younger scholars . 30,000 
Secretarg . . . . . . . . . . . . . . . . .  2,500 
Librarian . . . . . . . . . . . . . . . . . .  3 , W  
New books 2nd periodicals . . . . . . . . .  4,000 . . . . . . . . . . . . . . .  Publications 3,500 
Stationery, supplies . . . . . . . . . . .  1,000 

36. Flemer to Peblen, cAbles 6/22/32; 6/28?32. Letter, 6/28/32. 

37. Veblen to Flexner, 6/18/32; 7/7/32; 7/.E/32; 8/12/32. Plexner to 
Veblen, 7 J21J32. To H. Ueyl, 7/21/32; 7/29/32. Weyl to P l e x m r ,  
7/30j32.  

38. Veblen to Eisenhart, 6/28/32, with copy to Flexner. Fl-r to 
Veblen, 7/12/32; to Eisenhart, 7/12/32. 

39, Flexner to Einstein, 7/12/32. To L. apnberger, 8/30/32. 

4 0 .  Flexner to L. Bamberger, 8/18/32, Bamberger to Flexner, 8/19/32, 
Telegrams. Flexner, memorandm to L. Bamberger, k i d e s d o r f  and 
Haass, 8/20 /32 .  Letter t o  Bamberger 8 /22  132 ,  enclosing a let ter 
addressed to Meyl dzted 8/23/32, offering term for  salary, joknt 
contributions to T . U . A . ,  pensions and retirement age identical 
with Veblents, plus an allowance for the education of WeyTqs sons: 
$300 p.a. while in secondzry school, $1,000 p.a. for university. 
The Instftute would pay txansportation costs for the family, and 
guarantee Weyl against  double income taxation, as in the case of 
Einstein. L. Bmberger to Flexner, wire and letter, 8/26/32. 

11. Frank, op. c l t . ,  pp. 180-187- 

42,  Xnterviews, Veblen and Eisenhart. 

43, Minutes, Trustees* reetfng, 10/10/32, pp. 4-7. The terms of the 
appointments were as agreed upon earlier, except that no mention 



was rude 05  t he  s a b b a t i c a l  y a r  fo r  Prcfessor V~hlen, the ef- 
fective date  =rf +.is appointxent was cbangcid f r o m  10/1/32, as agreed, 
t o  9/1/32. kt the time of h i s  retirement, it b e c ~ . z  apparent tkat  
his salary frox t5s Univ~rsity ceased at 5/30/32. (Oppec5e i e r  to 
Leidesdarf, 3/27/56.) 312xnes m i t t e d  his report from the minutes, 
but Px. Hardin insisted t h a t  "the f u l l  r e p o r t  be spread upon the 
ninutes." Eardin to Flexr.er, f0/26/?2, Flexner to Hardin, 19/29/32. 

45. New York T h e s -  10JlTJ32. 

4 7 .  P ~ z r d  to Flexner, 10/12/32. 

4Z. Edwazd Czpps r e  Flexner, IO/l1/32. 

43, ?. F r m k f u r t e r  to Flcmer, 10/29/32; l S J S J 3 2 .  O x  m y  scek and f i n d  
uhet appears to be a ressen f o r  Frankfurter's acerbity toward D r .  
Einstein. Persaps ft lay in the fact that Einstein nccorpanied Chaim 
Ueitzmacn tc the  United S ~ a t e s  i: 1921. On t5a: occasion Mr. Jus t i ce  
Lcuis 3. 3ragdeis cf the Uni ted Strttes Stiprem? C o u r t  wi t h d t ~ ~  from 
the chi.in~;ls".ip of t k e  American Zionist rove-nenr, scccrmpanied by some 
twenty followers, including Yr. ~rzr -kf&ter ,  in differences aver the 
highly cont ra- ic rs ia l  i s s u e  of Jewish natianalism. See Alpheus T, 
FESCT., Sr~~deis: A Free Fbn*s Life. Viking Press, 1945, pp. 460 f f .  

50. Flexner, Autc5iography cited, pp. 254-255. 

Pri-ceton Alum:i W ~ e k f y ,  10134/32. 

Veblen to Eisenhart, 6/28/32, 

Veblen t o  Weyl, 11/11/32. 

Flexner to Veblen; 11/17/32. 

Eisenhart to Flexner, 11/26/32. 

Ff~xner  to Veblen, 12/1/32. 

Veblen t o  Flexner, 12/13/32. This is the only inst~nce of such con- 
tract in the record. 

Flexner to Eisenhart, 12/3/32. 

60. Intcxviews wi ttr. Eisenhart and Veblen. 



61. Flexner to Veblen, 12/9/32; 12/13/32. 

62. Flemer to Veblen, 12/22/32. Veblen to Flelaer, 12/24/32. 

63. Minutes, Trustees' meeting, 1/9/33, pp. 4-7, Terms of Alexander's 
appointment: salary, $10,000, with 10Z in joint  contributions t o  
T.I.A.A. Retfrement at age 65, unless deferred by agreement. Ef- 
fective date, lO/l/33. 

6 4 .  Flexner to Van h'emann, 1/9/33; to Eisenhart, 1/9/33. It would ap- 
D e a r  tha t  Flexner sub~itted the nm~ination to the Board, and that 
the Board declined to approve it, probably on the ground that the 
Institute should not take m o r e  sen f rom the University. Professor 
Veblen did not know of t 5e  change in p l s n s  until 1710/33, when he 

noticed the  omission of Von h'eurnznnts natie in the Timesi 
he l a t e r  received a l e t t e r  from Flexner. ( ~ r s .  Veblen's diary, 

which noted tkt "Osuald was very mad.*') 

65,  Hinutes ,  Executive Cornittee meeting, 1/28/33. Terms of Pon Neu- 
rsnn's appointment were identical with those of Alexander, except 
thzt the effective date was 4/1/33. 
&spite this appointment, Dr. Wignes remained 6s half-ti% prafes- 
sor of mathmatical physics at the University, and as will be seen 
shortly, the University canvassed the field for a man to take the 
Jones research professorship, (See p.182) Dr. Wigner accepted a 
full professorship at Wisconsin in 1937, returning ta Prinmton 
and the Jones chair in 1938. 

67. Flexner to L, Bamberger, 3/29/33. 

68. Flexner to Veblen, .10/26/32. 

69, Veblen to Weyl, Ltf11/32, 

70. Flener to Veblen, 12 113132; 7/31/33. 

71. Flexner to Veblen, 12/11/35. 

72. Minutes, School of Mathematics faculty meeting, 12/14/35. Pie-r 
to tbeblen, 12/20/35, 

73. Veblen t o  Flexner, 12/19/35. Flexner to Veblen, 12/23/35. 

74. Minutes, Trustees1 meeting, 1/27/36, p. 5.  

75. Flexner to Veblen, 4/5/39. 

76. Veblen to F l e n e t ,  12/2/32; 12/13/32. 



77, Flemer to Veblen, 1/24 /33 .  Flexner to brston l.brse, 1/25/33- 

78. Veblen to Flexner, 6/19/31. 

79. Veblen to Flexner, 32/2/32. 

80. R. Coursnt t o  Flexnes, 12/7 132.  Flexner to Courant, (dra f t )  12/14/32. 

81.  Veblen to Flexner, 12/16/32. 

82. X.A.S. Bulletin Eo. 2, F E b ~ f y ,  1933, pp* 4-70 

83. Veblen to Plexner, 7 / 1 0 / 3 3 ;  7/18/33. Flexnes to Veblen, 7/10/33; 
7/14/33; 7 J18 133; 7 / 2 4 / 3 3 ;  7 125 133 ,  Fie-r to L, Bamberger, 
7 / 1 4 / 3 3 ;  7 / 2 4 / 3 3 .  L. Banberger to Flexner, 7/19/33 ( w i r e ) .  

84. Flexner to L. Bamberger, 8/1/33. 

85. Aydelotte to Flexner, 8/18/23; 8/26/33- Minutes, Executive Committee, 
9/6/33. Terns: sa lary ,  $15,000; j o i n t  contributions of 5% each ta 
T.I.A.A.; benefits to go toward a pension of $8,000 on retirerent 
at age 65 unless deferred by zgreeEnt ,  I n s t e s d  of a pension for 
Mrs. Weyl, Key1 wss to receive $1,500 p.2 .  with which to purchase 
insurance to protect his farcily. Effective date, 1/1 /34,  whfch was 
advanced later to 12/1/33. 

86. Einstein to Flexner, 3/26/33. 

87, Flexnes t o  w. Einstefn, 3 /29 /33;  7/6/33. 

88. Flcxller to Mrs. Einstein, 7/6/33. Mrs. Einstein to Flexner, 5!19/33. 

89. Frank, ope eitmr pa- 146- 

90. Flexner to Hrs. Einstein, f J19133, Efnste5n to Flexner, 7/29/32.  

91. New York T i a s ,  A. P. 1 i c y t c h  dated 8/4 /33 .  - 
92. Leidesdorf and M a a ~ s  t o  Flexner, 10/2/33. Flexner  t o  Irhass, 10/2/33, 

Telegrams. 

93. Flemer to President  Roosevelt, 11/3/33. 

94 .  Plexner to Mrs. Einstein, 11/24/33;  ll/f5/33- Ws. Einstein to 
Flexner, 11/15/33. Interview with Hiss Helen Rtkas, 

95 ,  Emil Rilb to Flexner, 11/30/33. Flexner to Bilb, 12/4/33. El-Cein 
to Flexner, 12/9/33. Interview with  Dr. Eugene Uigner. The mediator 
was Professor ladenburg, 

96. Flexner to t. Barzberger, w i t h  copy to Maass,lZJllJ33. 



97. Plewser to b a s s ,  2/19/34.  Jesse Zsador Straus to Flexner, 3/15/34. 
Flexner to Straus, 3 /27 /34 ,  

98. Y,blen to Einstein, 4 /17 /30 .  Einstein to Veblen, 4]30/30. Veblen 

paPe=sa 

99. Veblen to Flexner, 1/24/33. 

100. Minutes, School 05 Matheratics facu l ty ,  12/12/36; 2/23/37;  2 125137; 
'4/12737. Einstein to Flexner, 4/11/37. Flexner t o  Einstein, 
4/12/37; to Veblen, 4/12/37. 

101. k o p o l d  Infeld, -9 Quest Doubleday, Doran & Co., 1941, pp. 305-306. 
Minutes, School of Msther~tics rr.eetfng, 2/23/37; 2/25/37; 4/12/37. 
These show tha t  Dr. Infeld's name was held on a reserve list in 
February, despite Einstein's request. By the April meeting, shifts 
in tt ie list of t h o s e  i n v i t e d  left $2,200 available, which was then 
obligated in other ways, ~ n d  no pert of it for M e l d .  
The budgets f o r  1934-1935 2nd 1935-1936 allocated $10,000 of the 
$30,000 stipends for the School of Mztherratics for matherratlca? 
physics, at the request of Professors Einstein and Van h'eumann (who 
was devoting half his tfrrz to that f i e l d ) .  Thereafter, at Profes- 
sor Veblen's request, the division between physics and nrathematfcs 
was dropped. This occurred in fece of dfminkshed stipends for the 
School, due to the Institute's strzitened f i ~ n c i a l  condition. 

Infeld, op. cit,, p. 310 f f .  

103. G. Dm Birkhoff, F i f t y  Years of Americsn Matherrntics, Reprint frm 
Vol. 11, Senicentennial Addresses, Amer. Math. Soc., p .  307, 

104. Frank, op. cit., p. 206. 

105. Albert  Einstein, Autobio~raphical Notes in Albert Einstein, Phil- 
osopher, Scientist, The Library of L i v i n ~  Philosophers Inc., 1949. 
l ~ f e l d ,  op. c i t . ,  p. 253. 

1 0  Frank, op. cit., p. 114. 

108. Flexner to.Schroedinger, 7 / 4 / 3 4 .  S~hroedinger t o  Plexner, 7/9/34. 
Flexner to Eisenhart, 7/4/34. 

109, Einstein t o  Flexner, 9/3/35. 

110. Flexner to Einstefn, 9/7/35.  
\ 

111. kfinukas, School of Mathematics f soul ty ,  10/8B5. At this meting 
it was suuested and agreed t h a t  workers should henceforth be 



called m e m b e r s ,  and p.r2nts-in-aid9 stipends. 
M i n i m  stipends for single and married merbers and sssistants 
were set by agreement at $1,500 and $1,800 respectively. It was 
also decided t b t  vhile concern was naturally f e l t  by t h e  facul ty  
f o r  m , b e r s  and assistants who b d  no positions t o  go t o  on lear- 
ing the Institute, let ters of invitation and acceptance should 
make clear ttat the Institute was responsible for nothing beyond 
the actual period of appointment. 

112, Flexner t o  Veblen, 9/14/34, 
p. 1. 

113. Veblen to Flewler, 11 14/3 5 ,  / Minutes, Trustees' meetf ng, L0/8/34, . 
pp. 4 ,  11. Flexner t o  Aydelotte, 10/27/34. Ayaelotte to Flexner, 
1 0 / 2 9 / 3 4 ,  Aydelotte palers. Minutes, Trusteesa meeting, 1/14/35, 
p.  1. Tern: sa lary ,  $12,500; e q u l  joint contributions sf 5% 
to "S.I.A,A.; retirement et age 65 unless deferred by agreement. 

- Effective 7/1/35. 

114. Minutes, Trusteesq meeting, 1/29/34. 



CHAPTER V 

TEZE SCHOOL OF ECONOMICS AM] POLITICS 

Shortly efter the first successfu~ steps In organizfng the 

School of Mathemtics were taken, the Founders decided t o  withdraw from 

active paxticipation es Trustees and the4cE.lef off icers  of the Institute, 

The Director seized the 02pottunity t o  replace t h e m  with t w o  men on whose 

counsel he hoped to rely in establishing the School of Economics, As he 

had said earlier, t h i s  uss "the realm most d i f f i c u l t  a d  dangerous to 

approachm'in research. It wzs not going to be easy even at the hst i tute ,  

for Mr. Bacberger was very s k e p t k & l  of the advantages of the researches 

'Flexner had outlined in hi s  book and the Morandum of September, 1931. 

Mr, Bmberger apparently had llttle f e i t h  in a scientlffc hppfnbch t o  

econmics; he h a d  evidently had an unfortunzte experience w i t h  economic 

counsel in his busLness a t  one tire or another. 1 

In January, 1933, Mr. Bamberger announced a R&cisfon of a 

personal naturem t o  the Board. Ee is reported to have said: 

Mrs. Fuld and I have taken the closest interest and the 
most profound pleasure in our associgtion uith this enter- 
prise ,  W e  feel, however, that we wish in i t s  interest not 
to be burdened with responsibility but rather to leave re- 
sponsibility in the bands of the Director and the T r u s t e e s ,  
We have discussed  th i s  mstter fully uith the Director, and 
it is our opinion, in which he concurs, that the By-laws 
can be s i r r r p l i f i e d  so as to permit a gradual evolution by 
dropping the off ices of Pres kdent and Vice-Pre~ident of 
the Board of Trustees, so that the executive mamgement of 
the Institute w i l l  r m i n  in  the hands of the Trustees while 
the Director will be responsible for the scientific dfrec- 
t ion,  In addftion, Mrs. Fuld and 1 would prefer to resign 
as Tmstees  and to accept a suggestion made by the Directox 
tht ve bet- Honorary Trustees uith the privilege a£ at- 



tending reetings of t h e  Board and the cmi t t ees ,  and mem- 
bership on corranittees. 

This staternent on ~y part, with which Mrs. Fuld agrees, will 
indic~te to you our  confidence in the Bosxd znd our firm be- 
lief t h a t  the w z m  reception en2 cornendation which the In- 
s t i t u t e  has received i n d i c e t e  t h a t  it is destined to f i l l  B 

need in the higher schme of k-nerfcan education, L trust 
that this inform21 notice on o u r  part  w i l l  be accepted by the 
Board and t ha t  suit~ble amendments ar.b nominations may be 
sub~ltted at the ennual neetinz.,,.I sssure you that my in- 
terest znd Mrs. Fuld's interest have b e c m  keener and keener 
rs tine b s  passed and tha t  we will l o  a l l  in our power to 
prmote  the objects f o r  which the Institute wzs founded. 

I beg you to accept our warm thanks f o r  your invaluable co- 
cp~rstion end su?port, and we look to you to rraintain the 
high s t a n e r d  a t  which a beginning is now to be made.2 

The By-Laws were amended at the next meeting; the Founders be- 

cane Ronasary Trustees "for the t e r m  of their respective lives;" they 

would *et with the Trustees and with ezch and every cornnittee of the 

Institute and part ic ipate  in the dellberations sf the Bozrd and of the 

sever21 c m i t t e e s . "  Technically, they were no t  given t h e  right to vote, 

but that was academic, f o r  the -re expression of t h e i r  opinion, usually 

secured in advance of any"roposa1 to a c t ,  was more influential than the 

vote of any other Trustee, Despite the formal changes, k. Bambergex 

continued to exercise contra1 over the appointment of members of the 

standing cumnittees and the selection of Members of the Corporatian and 

Trustees. A l so ,  he mzfntained a close watch over expends tures sin= he 

continued to countersign the Treasurerts checks .3 Thef r off f ces were 

combined with others; the amended By-Laus provided that in the following; 

The person elected to the  office of President shall also be 
the Chairman of the Board end the person elected as V i c e -  
President shall also be the Vice-Cbirnan of the Board. 

The f u l l  powers and duties of the President b e m e  those of t k  Chairman; 



those of the Vice-president beceae those of a new officer, the V i c e -  

Cb ikman .  

The Cornittee on Educzticnal Policy was eliminated. The pro- 

vision fox fzcul ty  trustees hzd been eliminated at the request of the 

Founders on 11th January, 1932, end a substitute providing t h t  h- 

bers of the faculty not exceeding three in number shall sit wi:h the 

Board in an advisory c q a c i t y  to serve for a period of three yearsm was 

approved. Now it wzs arcended again,.this timg to reinstate f~culty 

trustees without l i r z i t  in number. 4 

The Trustees, gratifSed by these evidences of conffdenee on 

the p a r t  a£ the donors, ewressed t h e i r  thanks ~ n d  their determination 

to administer the Ins t i tu te  without discrimination '"directly or indirectly 

because of race, religion or sex." The resolution continued: 

True LO the spirit vhfch has a n i w t e d  Hr. Bamberger and M r s .  
Fuld, the Trustees pledge therselves anev to the upbuilding 
of an institution devoted t o  the purest and highest type of 
scholarship and to the pursuft  of methods calculated to mke 
t h e  Institute what the Founders desired -- a paradise for 
scholars, The Trustees j o in  in expressing the hope that the 
Founders may live long i n  health and happiness, observing and 
participating in the growth of the Institute which they have 
esLabliahed upon such a lofty basis and with such pure and 
high ideals.5 

Mr. Houghton was re-elected Chairman. Because of ill health, 

his attendance at meetings was very irregular, and Plexner foresgv that 

the Vice-Chairman was t o  be a very fmportant officer. Re and Hr. Ebass 

vgewed things in much the same light, and co-operated in achieving their 

objectives; the Director would l i k e  to see the lawyer in the neu office. 

Haass was not an officer in the first s l a t e ,  which had been chosen by 

Mr. Bamberger, but he agreed i n f o m l l y  to serve. 



Frankly, I have given our Sunday discussion much thought and 
after  mture reflection can =rely say that  you know perhaps 
better than anyone else the extent of cry interest in the 
Institute and its future. If, therefore, you feel that carry- 
ing out t h e  suggestion you h s d  in mind will enable me to co- 
operate with you to proxote the welfare of the project which 
both of us have so close t o  our hearts, X shal l  be glad t o  
conform to your views. On the other hznd, the depth of my 
interest i s  such that I w i l l  be content to continue to serve 
in the present, or any other caprcity t b t  m y  be suggested, 
so long as f ray b v e  a p ~ r t  in b r i n  ing ta fruition what 
has had so auspicious a beginning... f 

Dr. Flexner secured Mr. Bafierger's approval, an6 b a s s  wss elected VIce- 

Chaircsn, It seared to be a fortunate choice. He was zssiduaus in at- 

t enbnce  and in pxeparation f o r  the metings. Mr. Houghton was a b l e  to 

at tend less than helf of the Boardls sessions before his death in Sept- 

erber 1941, and was present at but one meting of the Executive Cormittee, 

while Hr, Mazss was absent from only t w o  Board meetings and one of the 

Executive C m f t t e e  during the same period, 

The unexpired terns of the  Founders w e r e  f f l l e d  at FLexner's 

suggestion by Messrs. Felix Frankfurter and Walter U. Stewart .  Both men 

deliberated f o r  some time before accepting the invitations extended fn- 

formally by the Director and formally by Percy Straus, Chainmn of the 

C m i t t e e  on Nominations. &. Frankfurter's letter t o  Flexner, wfth a 

copy to Mr. Strar~s, showed how seriously the Haward man took his new 

responsibilities, and vith what firm convictionsr 

If L have delayed action upon your kind suggestign t o  have 
me join the Board of Directors of your Institute, it fs not 
for lack of deep spparhy with your efforts or keen interest 
in the realization of the purposes of the Institute. Just 
because f so strongly hope for great things for learning 
and the promotion of higher learning in t h i s  country, L have 
been hesitating lest X undertzke a responsibility which f 
cannot, even vithin my limited powers, discharge. You hem 
how 1 feel about dumny directors in general, and most fiercely 



about d u r q  educaticnal directors. They seem t o  me to 
- v io la te  the s p i x i t  of the Holy Ghost m o s t  flagrantly, 

In saying th i s  I do not mean to overrate the funeelons of 
the m e ~ b e r s  of t h e  Bozrd of an organization like your Insti- 
tute, f o r  of course t h e  essenrisl direction of the Institute 
should be by its ner3ess -- e society of scholars must be 
governed by scholars of t h a t  society; and yet ,  certainly at 
the outset, t h e r e  r a y  be 2 useful  f u n c t i o n  f o r  a Board -- a 
terrporary period, z s  it were, in the .stages of the ultimte 
government of the Institute. 

I wznted  to be sure t k t  1 had the available t i m e  to dia- 
charge such a concept ion as I have of the duties of a member 
of y o u r  Board. On the uhole I do not fee l  justified fn re- 
fusing on 3 speculstion in view of the special cese you made 
to r e  f o r  the enlistzent of the i n t e r e s t  and experience of 
r e n  like Stewart and ryself, n m  that you are engeged in the 
establishrent of rhzt roughly I s h Z I  call a school of soci- 
ology. 1 an prepared,  therefore, to sccept membership an 
your Soard if you and the Board are ready to have m e ,  in the 
l i gh t  of the a t t i t u c e  a£ m i n e  disclosed in th is  letter -- 
which, of course, is no news ta you -- BS well as upon the 
2istinct understanding that if I find 1 cznnot responsibly 
discharge the obligations of the office, you will release m, 7 

The Director's response shoved no misgivings about the 1~wyer"s 

reservations. Re knew hou able  an advocate Frankfurter could be, and 

perhaps r e l f e d  upon his help i n  converting Mr. Bsmberger to a rmre friend- 

ly attitude toward faculty participation in academic decisions, as hia 

answer indicted: 

3 am sure that men like you and Stewart, looking at the prob- 
lems of soc i a l  l i fe  from samewhat different points o f  v iew,  
will prove of inestimble value t o  those who are in the last 
resort bound to do the job, 

It Is one of my main ambitions t o  illustrate fn the conduct 
of this Institute what under American conditions the relative 
functions of , facul ty ,  Director and Trustees are and should be. 8 

Of Stevart's acceptance on the occasion of their second luncheon together 

Ffexner wrote Nss. Fuld, paraphxasing the economist's response thus: 



'1 have thought over yaur kfnd invitation, and I shall ac- 
cept. In my jud-mnt,  there is no place in Europe or Amer- 
ica where a school of eeonmics or politics has been formed 
in such w i s e  that econmics can be placed on the level of 
scientific medicine or any of the exact sciences. Our =in 
&iff  iculty in the present crisis is that nobody knms any- 
thing, and we cannot in the midst  of this storm find the t ruth 
in a hurry. As I understand it, you ere proposing to create 
for eeonorists the  conditions which are enjoyed by physfcists, 
rathematiclans, etc. If you do, i t  will make a n e w  era in the 
world, and I shall be very, very proud to contribute my ex- 
perience both as professor znd as business m n  to the slow 
upbuilding sf such an enterprise. '9 

Mr. Bamberger showed his epproval in one of h i s  rase letters. 

As Mrs. Fuld agreed to take care of the correspondence, I 
k v e  kept in the background. I am now making an exception 
to aur rule to say t h a t  ue appreciate the new prospective 
Trustees. They will add influence and prestige to the In- 
stitute.10 

The DisectorVs reference to the differing points of view df the 

new Trustees was a masterpiece of understatement. They were unlike fn 

personality, temperament, politics, professional experience and objectlves. 

Hr, Stewart was quiet, almost shy, self-effacing, but firm and decisive 

nevertheless. Frankfurter was ebullient, vocal, w i t t y .  Stewart counseled 

fev; he was reluctant to give advice, and sverse to *king a record.u Hr. 

Frankfurter was quick to advise, eager t o  see his counsel followed. Bath 

men e r a  of small stature physically. Stewart was dignified, charming and 

reserved to the point of mystery. Frankfurter has been well described by 

A r t h u r  N, Schfesiaiger, Jr.: 

quick, articulate, jaunty...fnexhaustible in h i s  energy and 
curiosity, giving off sparks-..He loved people, loved mnrer- 
sation, l w e d  influence, loved Effe. Beyond his sparkling 
~ersonal qualities, he had an erudi te  end incisive legal in- 
telligence, a resourceSuL approach to questions of public 
pollcy, end a passion for raising standards of publ ic  service. 
And, to make these things effective, he b d  what Mr. J l l s t i c e  
Holmes had not unkindly described in 1920 as 'an unimaginable 
gift for wiggling in wherever he wants to.'ll 



While Stewart  mistrusted apoliticians,a believing t ha t  industry, 

c-xee and finance should be l e f t  to ranage the nation's economy without 

interference by g o v e m n t ,  Frankfurter was all for extending public regu- 

la t ion  to new areas of public concern through t h e  agency of administrative 

l a w ,  Their differences could be further elsborated, but t o  l i t t le  purpose 

since the s t o r y  to be told reveals t hem.  Suffice it to ssy that Frank- 

furter's readiness to take positions and debate them ardently contrasted 

w i t h  Mr. Stewart's instinct t o  play  a silent, but not inactive, sole. He 

prevailed on Flexner not to record his infrequent retrarks in the minutes, 12 

The record reveals tht he had profound influence with the Director who 

shared his conservative political views.' 

Dr. Flexner knew neither man int 5mstely. ,He had first heard of 

Mr. Steuzrt f r o m  Mr. Henry Cley, Econmic Adviser to the Bank of England, 

in the spring 05 1932, as he consulted hfm about econmists for thg Insti- 

tute, Clay, formerly Professor of Economics at Manchester University, had 

succeeded Stewart at the Bank, and was not hfmself interested then in 

Flexnerts invitation t o  cwre to the Institute for Advanced Study as pro- 

fessor. Understanding that  the Director was eager to secure men who had 

both knavledge of theory and practical experience. in business and govern- 

ment, Clay suggested his predecessor and one of Stewart's formet students, 

Dr. Uinfield W, Riefler, then at the Federal Reserve Board in Washington, 

and author of the definitive work on money rates and markets  f n  the Ihfted 

States. Flexner found that Stewart and Riefler were devoted t o  thetr 

present activftfes. A t  his f irst  rreetfng with Hr. Stewart, or his second, 

Flemer asked the economist to come to the Institute and establish a School 

of E~onmkcs.  Stewart declined, feeling he was bwnd to stay with his 



f i m  for the ti= being. But the offer was left open, and Stewart be- 

cem Flex~ler 's  chief adviser on economics, both mn anticipating that 

within months or a few years Stewart would return to academic Iffe as 

professor a t  the Institute. 13 

Flexner evidently met Frankfurter through his brother Bernard 

Flexner, also a brilliznt lawyer and fr iend of Mr. Justice Brandefs. As 

b s  been said, he consulted Hr, Frankfurter during 1931 as he ~ l a n n e d  the 

organization of the Institute. b t e  in 1932, despite their seeming dl£-  

ferences over the manner of governing the Institute, he intimat~d that 

he would like a lawyer of Frankfurter's quality In the School of Ean- 

onics, and ventured: "you, yourself, may be the fellow." The record 

reveals no response. btes ,  he renewed his a t t a c k  indirectly, again 

ui thout evoking an answer. 14 

Each of the  new Trustees seemed to believe that the Director 

contemplated development of the new School i n  the way he would l i k e  to 

see i t  done. Flexner had always emphasized economics as being the aub- 

ject of m o s t  importance in the social  sciences; as a youth he had fallen 

in love w i t h  the political economy of Thomas Edward Cliffe &lie. In 

Universities he mentioned politics as important also, As he prepared 

h i s  Confidential Memorandum of September, 1931, some smbiguity crept into 

t h i s  clear v i e w .  He talked first of economics alone, quoting Nr. Justice 

Wolues on the man of the future -- the man of statfstics and the !raster of 

economies, But several paragraphs later, probably as a result of D r .  

Beardus telling blov, (See p.104)  he had construed economics -in the 
> \  

-'\ 
broad sense, inclusive of pol i t i ca l  theory, ethics, and other gubjects 

--t 
\ 

that are lmalved thereinam But when b' spoke of the kind of man be 



wanted, it was of the economist, and not the philosopher; a man %y 

tusns'a student of practice and a thinker," in touch w i t h  t h e  realities 

, of business arid government, and y e t  not  identified with either, but close 

t o  both and capable o f  analyzing them objectively and accurat~ly .  

Hg spoke of the advzntages the Institute could offer the man 

who %my elect to study thorny and contentious financial business or 

social problems; he can take his time...Whatever hts conclusions, h i s  

intellectual integrity is not  likely to be impaired or impugned. On this  

basis alone can a university or i n s t i t u t e  be in the world and of the 

world...znd yet preseme its absolute independence and freedom of thought 

and speech," 

As has been s a i d ,  Mr. Frankfurter had expressed his agreement 

with Flexnervs choice of m a t h a t i c s  and econmics, differing with his 

attributing to mathematics what mtherraticians were fond of clzirning fox 

their discipline -- fts s t fmla t ion  of music, poetry, philosophy and the 

other hmanities. That with other similar criticism of his draft"caused 

Flexner to revise it, so that as presented it claimed for mathematics 

only that it was the foundation of modern science. 

I4he.n he met Welter Stewart, he found the man who extmpliffed 

almost precisely the qualities he sought. He had had acedmic experience. 

He had then inaugurated the system of statistfcs and econamic analyses 

most relied upon by the gowrrmrent. He was n w  in business. Thus he 

was conversant w i t h  business and government a t  high levels; familiar too 

with the economic theories of the eighteenth and nineteenth centuries, 

and aware the twentieth was st511 trying to get along on outmoded general- 

izations on the nature of the phenomena it sought t o  understand. T h e m  



w a s  a mutuality in Stewart's and Flem-ierts interest and understanding 

of the f i e l d .  Thus Flex-= wrote Dr. Aydelotte t b r  "~ZteuartT - has de- 

tided t k z t  the way in which we are approaching the subject of economics 

is the most hopeful in the entire f i e l d  today."15 

Walter Stewart wss at this ticre a mster of monetary and bank- 

ing theory and przctice, and an outstanding economic analyst.  A graduate 

of the University of Missouri, he was financial editor of the St, h u i s  

Times  before he began teaching economics, which he did  for twelve years, 

first as assistant and associate professor at University of Missouri and 

st Michigan, and then, (1916-1922) as full professor at Amherst. He was 

greatly admired and respected by h i s  students and colleagues, several of 

whom kept  t h e i r  friendships and contzcts through the years. For the T w o  

y e r r s  preceding his going to Amherst he vzs both student and colleague 

of Thosstein Veblen, iconoclast 2nd sstirist of t b  American society and 

partfculerly of its l e ~ d e r s  in business and finance. A warn friendship 

en2ured until Veblen d i e d  in 1929; one is g i k n  to understand by Isaiah 

Dorfmann, biographer of Veblen, that the two  men wre close and companion- 

able .  Since Mr. Stewart  wzs to exhibtt none of the qualities of a r e b e l ,  

I t  m y  have been Veblen*s influence which l e d  Stewart t o  vrfte a sardonkc 

parody of the Declaration of Independence fn discussing J. P. Norgaa d 
of an 

Corrrpanyos disposition / applicstion for a loan by revolution-torn 

~exico. l6 And perhaps Stewart 's  leaving Amherst was another instance 

of the same influence; Veblen's independence in personal conduct and in 

the freedom with vh%ch he spoke his  mind that had shortened several of 

h i s  successive university connections, Cixcmtances w e r e  different here, 

In June, 1923, Amherst" Trustees dismissed President Alexander Meikeljohn 



because of his liberal policies, a d  Mr. Dwight W. Morrow, Horgan partner 

and influential trustee,  t r i e d  to persuade Stewart to t a k e  the off ice, 

w f t h  the concession that his friend Heikeljohn could remain as head of 

the  Department of Philosophy. Stewart declined, and resigned wfth sev- 

e r a l  of h i s  collezgues in Heither episode s e e d  t o  preju- 

dice hirr, in subsequent relations with the  Howe of &=an which appear 

ta have been qu i t e  close over the next decade. 

During h i s  sabbatical leeve 11922-1923) t f i e  economist had re- 

organized and direc t ed  the technical economic s tud ie s  conducted by the 

Federal Reserve Board's Division of Research and Statistics; he returned 

to i t a s D i r e c t o r  until 1926, when he beceme chief economist of the Usll 

Street investrent securities firm of Case, Poneray & Company, &awhile 

he had become the chief economic advises to Gwernor Benjamin S t r o n g  05 

the h'ew York Federal Reserve Bank who, supported by the Cityas great 

banking houses, had asserted and exercised control over the monetasp 

policies of the nev central banking system of the United States from fta 

18 
incept ion. 

The twenties vftnessed the partnership of Strong and Govetnor 

Hontagu Romn of the Bank of England in efforts t o  stabilize the cur- 

rencies of Europe and re-establish gold as their foundation. Walter 

Stewart served constantly as Strong's advfsex during these Fkreulean 

labors until he went  to the Bank of England as its ffrst  Economic"Adviser 

at the end of 1927, There he imtalled a system of statistical and econ- 

omic s t u d i e s  like those of the Federal  Resenre Board, and also acted as 

the liaison between the two central banks, r a i n f n g  until A p r i l ,  1930, 

though Strong died in October, 1928. The policies and practices of the 



t w o  grest central banking systers~ as they struggled with the problems 

of international finance in the post-war period were those o f  the power- 

Eul American and British private bankers, Both banks were privately 

owned, and their owners w e r e  dedimted to the conviction that mcnetary 

conrrols belonged by right in their hznds, snd w e r e  not within the pur- 

vfew of g~ve-nts.  Thus sterling was r e t u r n e d  to the gold standard 

in 1925 at its pre-wsr value by their mrtual agrem,ent. The pound could 

not m i n t n i n  its position if interest  sates in the United States were 

zllowed to equzl or exceed British rates. Support of Britain in these 

circm.stances required Strong on occasion to adopt domestie pol icf  es 

which were s a i d  to conflict with the best'interests of the Arnerfcan 

economy. 

Notable in such case w 2 s  Stron.gvs action in easing credit In 

the United States in mid-1927, which aided Englznd in the crisis but, 

contributed to American inflation and to t he  orgy of stock-narket specu- 

l a t i o n  culminating in the crash of October, 1929, for which he was much 

criticized on grounds both of substance and method, l9 No believers in 

p o l i t i c a l  remedies f o r  derang-nts in the econorrry, Strong and his ad- 

visers either cauld not think of any speeiffc controls to L i m i t  w r k t  

speculation, specifically, or were  unvifling to propose measures for 

legislation giving the Federal  Reserve Board more power. Thus it re- 

mained ta New Deal advisers, notably two of Mr. Frankfurter's young lau- 

ycrs, acting in cooperation w i t h  Dr. Riefler and other financfal experts, 

to devise one specific: f.e., prescription of margins in brokersm loam 

by the Federal Reserve Board. 20 It wgs not long after the conference 

leading to the mid-1927 actfan that the nmor spread thzt Malter Stewart 



was goins to London to become ' .onmfc Adviser to t he  Bank of England. 

Ahd that ,  because he was relatively unkmoxn to the financial press, 

caused some frantic explorarion of h i s  background. What was gleaned 

came f r o m  his former students. W e n  he left Plondon in AprfZ, 1930, his 

departure was marked by expressions of the deepest esteem and affectton. 

Stwasr rejoined Case, P m r o y  6 Company, as Chairman of the 

Board, and continued, according ta the  press, t o  execute confidential 

missions for Governor George L. Harrison of the New York Federal Be- 

serve Bank, Governor Eugene Meyer of the Federal Reserve Board, and 

Secretary of the Treasury Andrew Mellon. These he undertook with ad- 

mirable dispatch and secrecy, moving with apparent invisibility between 

Europe and the United States, between New York 2nd Washington. Indeed, 

he has been called the "grey eminencew of American finance of the period. 

Unlike the friar F r a n p i s  du Tsenblay, he did  not walk vast distances in 

rape sandals and w o r n  cassock, but like him Stewart, simple and unasatrm- 

ing, melted i n to  the c m o n a l t y ,  holding great power in hi s  quiet hands. 

Only once d i d  he doff h i s  cloak of invisfbility &nd assume an assignment 

publ ic ly ;  late in 1931 he represented Governor Rarrfson on an internation- 

al c m i t t e e  called to advise the Bank for laternational Settlements on 

Gemany" ability to resume reparations payments a t  the expiration of the 

moratorium then in effect. By virtue of h i s  excellent econmic prepara- 

tion, his fismness and his tact, he caused his confreres on the h i t t e e  

t o  take Ento consideration the vast comnerclal credits w e d  United States 

interests by Germany and other European countries, and ta recognize, 
\ '. 

despi te  their  reluetaace to do so, t k t  reparations and the c m r c i a l  
\ -. 

credits were in fact related, a d  -must be dealt with accordingly. 
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Stewart was generally xecognized as  "the brainsm behind the 

highly successful investment counsels of his firm, As a follower of 

Mr. J, M. Keynesv use of arbitrage, (although he opposed vigorously 

Keynes* general economic theories) he icpressed Mrs. Raymond B. Fosdick, 

a client, with  his  success In handling her account in the adverse cir- 

cumstances of the tiws. He r e t  her husbsnd, and became a friend of 

t he  family. Mr. Fosdfck was so inpressed with Stevartes quiet wisdom 

and his  f inanc ia l  acumen that he secured his election as a Trustee of 

rhe Rockefeller Foundation, despite an inability t o  get the pxior ep- 

proval of John D. Rockefeller, Jr., who u2s travelfng abroad. When HI-. 

Rockefeller m e t  Stewart, and observed h i s  success vith the Foundation's 

portfolio, he was pleased,  and ins is ted that Stewart  become also  a mem- 

ber of the  General Education Board. Later, when the philcnthropfst re- 

t i r e d  from the chairmanship of the two boards, he insisted that Stewart 

take his place, and the economist occupied both posts until he retired 

a t  age sixty-f ive. 2 1 

As the new Administration took office in 1933 in Washfngton, 

and newspapermen indulged their fancfes as to c;ib3.net muhers and other 

officers, Et. Stewart  was mentioned as possible Under-secretary of the 

Treasury, and Governor of the Federal Reserve Board. But there was 

l i t t le  chance that he mould be asked or would have accepted a post in 

the nw Administration.. For it vas soon evfdent tbt the new government 

was determined t o  take f rom the U m  York bankers the dower t o  control 

the nation's mcnetary system which had so long re s t ed  in their hands. 

The philosophy of Benjamin Strong, Stewart, R o m n ,  and their supporters 

was rejected along vith thefr practices; the fnterests of the nation 



w e r e  to be asserted i n  a series of moves, some successful and some not, 

but a l l  dedicated to shifting the center of financial parer ta Washfng- 

t o n  from New Yo&. 

Felix Frankfurter took his law degree from Harvard in 1906, 

and. entered the p r ~ c t i c e  of law under Henry L. Stfmson, then United 

States  zttorney at New Yark. A f t e r  eight years in public pract tce ,  he 

was c a l l e d  to the Iiarvard Law School, where  he rerained until President 

Roosevelt appointed him to the United States Supreme Court In 1939. 

Politically he was first identified with the Bull Moose Party, support- 

ing such progrms as public hydro-electric power and refosmed w e l f a r e  

and tabor legislation. During these years he br i e f ed  and sonretimes 

argued be£ ore the S u p r a  Court cases arf sing under welfare law. & 

worked to elect Franklin Roosevelt in 1932, ~ n d  according to HT. SchZe- 

singer, declined the Pres16entes offer to appoint bin Sollteitor G e n e r a l  

in 1933, saying that he could be E O X e  helpful  to the new AQninistration 

as a "pmfeasorlsl  (According to his biographical ee- 

count in Who's Who he had cieclined Governor Ely8s offer of anvappointment 

to the Supratie Judicial Court of Ksssachusetts in 1932.) Fie a ~ & d  the 

Administration by sending to Washington young and brilliant attormyis 

for government service who probably would have gone into private practice 

in normal tfmes. 

In the e a r l y  years of she New D e a l  Frankfurter and hfs mentor 

and friend,Hr, Justice Tauis D. Brandeis, disapproved of the basic social 

and economic policies of the national planners inwashington. bter their 

oun policles -me to the fore .  Frankfurter, quoted by Hr. Schfesinger as 

\ 
saying in 1931 that  governrrent eqenditures not matched by revenues shoved 



cowardice, met John Haynard Keynes in England during the first year of 

the.nev Adminstration and became converted to Keynes' conviction that 

if private spending did not support the economy, public, even deficit, 

spending must. It vas some time before the Administration was forced 

to adopt the policy, though Frenkfurter did what he could to see that 

President Roosevelt had the opportunity to meet Keynes and study his 

23 theories. 

Frankfurter spent his first year as Trustee of the Institute 

at Oxford as George Eastmn Professor, thznks to Aydelotte and Flexner. 

His absence from the country was to prove disastrous in his relations 

vith the Director. Frankfurter's energetic attack on atters which 

engaged his special interest, his quick wit unrestrained by concern for 

the target, and after his election as Trustee his suddenly manifested 

impatience vith Flexner's somevhat labored hwar, had clouded relations 

even before he left for England in the s m e r  of 1933. Flexner learned 

that a certain kind of playfulness was not helpful invriting to the 

new Trustee. Nor was his tendency to resort to hyperbole when he found 

himself unwilling or unable to disclose his position fully. It simply 

provoked the lavyer to deadly riposte which silenced intercourse. In- 

deed, Flexner had occasion to note that vith his election to the Board 

Frankfurter's attitude changed. Thus as soon as he received notice of 

his election, he chided himself for his "thoughtlessness" about his 

comnitment to Oxford, and again deplored "duamy" mewhership on education- 

al boards. Flexner, in high good humor, replied that his situation was 

understood when he vas elected, and that he wouldn't characterize being 

Eastman Professor as being a "dummy." Frankfurter replied stiffly: 



No, I don't expect to be wholly a dmmy at Oxford, but it 
. does imply rry absence...You will have to put up vith my 
pedantry -- for about a :at things which used to be called 
'principles' I am s little fussy .... It is...essential for 
my own serenity that in a formal way I be given leave of 
absence from your ~ o a r d . ~ ~  

The first candidate for the second School who was discussed 

by Flexner and Frankfurter VES Dr. Jacob Viner of the University of 

Chicago,who was cormended to-the Director by some of the European econ- 

omists, notably Schmpeter, who considered him the best of the academic 

Aoericans, and by Taussig, Beard, Broadlls Mitchell and others with the 

same opinion. Frankfurter gave Viner his unqualified endorsement, ~rit- 

ing on 7th January, 1932: 

I have tested Viner by encountering his mind on economic 
ratters in vhich the law was implicated and as to vhich for 
years I have done a good deal of worrying. I found that I 
was up against a tougher and acuter mind than that of most 
of my colleagues whose job it is to deal with the legal 
questions that Viner vas canvassing. Above all I value in 
Viner an intellectual rectitude that allows him to go wherever 
his mind carries him, undeflected by those considerations of 
optimism 2nd prudence which subtly corrode the hardy think- 
ing of so mny schslars in America in social economics these 
days. Viner is like Keynes in his intellectual ruthlessness. 
in not mixing his insight with his desires or his hopes or in 
shrinking from the di~agreeable.~~ 

Flexner .had already met and talked with Viner tuice, and prom- 

ised Frankfurter to make further occasions to meet him. But it is ap- 

parent that he had not given the Chicago man serious consideration. Be 

had found Viner's vievs as to useful research in economics different 

from his own. Nevertheless, he had requested the economist to inform 

him about contemporary American schools of thought and method, and Viner 

had presented him vith an admirable short essay. He advised the appoint- 

ment of the best of the European En: one vho vould not be vedded to 



any specialty in the field, and who would be competent to research in 

an; of them and adapt his rethod to the subject of inquiry. Above all, 

such a man must approach American economists and their methods with a 

fully developed critical viewpoint. Viner himself seemed inclined to 

favor the vanishing school of thought which treated economics as 

primarily a social philosophy with special emphasis on the 
business organization of society, on standards of living. 
class stratification, prosperity and poverty, etc ... usually 
with a marked ethical flavor....Econoaics here is...far away 
in the subject ratter and mthods of reaching its conclusions 
from the 'scientific' disciplines like physics end chemistry .... It should hzve no pretensions to being scientific, but it 
should not, on that account, have too mch of an inferiority 
complex. 

The professor was very critical of the so-called "institutionalists" and 

the quantitative schools of thought toward which he found Flexner gravi- 

tating. 
26 

Despite their differing views, Flexner did not tell Frankfurter 

then that he was not really considering Viner. However, in the winter 

of 1934 the two friends became alienated, and Flexner took occasion to 

end discussion of the economist when it was announced that Mr. Horgen- 

thau had appointed him to be one of his consultants. Then he wrote 

Frankfurter: 

I am afraid Viner's relationship with Horgenthau and the 
need of cooperation in doing polite things may hurt him.. 
although there is always the possibility it may simply en- 
rich him.27 

The first appointment to the second School came about before 

the Director was really raady, and seems to have led Flexner into a dif- 

\,ferent concept of it. Dr. David Hitrany, a Roumanian living in England, 
\ 
\ 

an \internationalist, journalist and political scientist, had been a 
.. .. . . 

1 



friend of the Director since 1928. Flemer had been instrumental in 

Harvard's invitation to the journalist to take a visiting professorship 

for two years termimting in the spring of 1933." Mitrany had met 

Frankfurter through Flexner ind found a thoroughly congenial friend in 

him. 

Dr. Mitrany asked Flexner to invite him to the Institute for 

a year to enable him to write a certain paper. Though the Director de- 

clined because he was not ready to organize the School of Economics, he 

expressed interest in Mitrany's possible later appointmnt.29 Strangely, 

it was the offer of an appointment to Yale, where the political scientist 

had also lectured, and news that Harvard was seeking funds vith vhich to 

call him in permanently, vhich precipitated the question of his employ- 

Eent by the Institute. During February Frankfurter added his veight to 

that of Mitrany, vho for personal reasons did not vant to remain avay 

from England, and by the 21st Flexner acted on a consensus between them 

that Mitrany should be nminated at the annual meeting, to return to 

England for the next acadmic year to study the organization of the new 

School, hopefully to be opened in October 1934. The plan vas carried 

out. 30 

During this period Flemer had been led to decide on a broader \ 
School, to embrace not only economics, but political science, history \ - 
and "a lavyer like Frankfurter." Mitrany made clear that he regarded - 
some synthesis of knovledge in .the social sciences essential, although 

he conceded that.each scholar should "specialize in som field.- The 

important thing in his mind vas that "the members of the group should 

start vith some rympathy of outlook upon their comnon road." Re frankly 



doubted the capacity of any economist to cooperate fully, to become part 

of a'congenial group, without which he feared little of use would be 

accmplished. To this, Flexner replied that he was sure the three men 

were in total agreement that "the problem of society has got to be at- 

tacked by a congenial group from verious angles ... but not at the sacri- 
fice of brains and originality to amiability or congenizlity and second- 

rateness." Flexner added his wish that "Eelix and Stewart will come to 

3 1  b 

the Board. 

Mjtrany suggested from the first a survey of the fields gen- 

erally understood to cm.prise the social sciences so that e synthesis 

of existing knowledge and suggestions for specialized researches to be 

pursued in future might be obtained. But Flexner fended this off, and 

happily suggested that since Mitrany and FrankEurter would meet at Ox- 

ford, near which Mitrany lived, they might confer frequently together 

and also at times with his grezt friend Professor LlewellynWoo&erd, a 

historian at All Souls. 

Hitrany and Flexner carried on a voluminous correspondence dur- 

ing 1934. Throughout this, they drifted ever farther apart, so that by 

year's end they were frankly at odds. So were Flexner and Frankfurter, 

whose correspondence vas truncated early, as will be described. Meamhile. 

Flexner drew ever closer to Mr. Stewart, whose counsels carried him along 

the paths he had follwed in Universities and in his organization memoran- 

dum: i.e., the emphasis on economics studied "scientifically." 

Hitrany continued to urge that the planning of the School be 

put into the hands of a group of eminent social scientists who should be 

called together at Princeton for the purpose. This Flexner vetoed, saying 



that neither he nor the Trustees would entrust that pwer to a group 

with whom they would have no influence. The political scientist also 

asked the Director to bring to Princeton a professor of sociology at 

the London School to advise him; the professor was about to take his 

sabbitical leave. But Flemer doubted the validity of. sociology as a 

social science; moreover, he had read the latest book of the London 

man, and found it "scopey," a tern of disparagement used by Frederick 

Gates to describe diffuse scholarly eif~rt. Other suggestions and 

supporting arguments were ride. Toward the end of October 1934Mltrany 

smrized his various sug~estions which Flexner had considered individ- 

ually. 

These. are some main aspects of the work that might be under- 
taken, and inter-related, in the social sciences: 

1. Sociolo~ Corrparative study of certain social institu- 
tions and factors. 

2. Econcnrics. An analysis of the economic aspect of social 
institutions and of the social aspect of economic insti- 
tutions. 

3. Biology. The reality of social selection. 

4. Psychology. The differential social psychology reflected 
in social institutions. 

5. Philosophy. Re-examination and re-evaluation of the idea 
of progress. 

On the scientific side, a survey and valuation of the avail- 
able knwledge would in itself be a most timely contribution, 
and the only sound starting point for fresh rese~rch as well 
as for any attempt at philosophical restatement. 

Finally Plexner brought the discussion back to his am original 

idea. 

As I conceive the School of Economics and Politics, we are 
going to try to re-exanine the postulates of economic theory 



and to take a very objective viev of political theory of 
govemnt .32 

Meanwhile, an unfortunate impasse had been reached between 

Frankfurter and Flexner. It arose over the question of the Institute's 

policy on professorial salaries, and was touched off by a question from 

Prenkfurter in December 1933 when he received a copy of the minutes of 

the Executive Cornittee meeting at which Hermann Weyl was appointed. 

He asked Flemer vh2t his intention was as to salaries in the second 

School. Flemer hedged a bit, then recited the salaries so far estab- 

lished, which were at two different rates, with differing provisions for 

retiring annuities. In the argument which folloved, he might have stood 

rezsonably on the ground that the salary rates were justified according 

to the age and qualifications of the recipients. But he could not, for 

he was even then intending to complete the second School and initiate 

the third in the face of inadequate funds to enable payment of salaries 

according to the scale set in the School of Mathematics. Indeed, he 

vas short of funds, and contemplated the necessity of offering salaries 

lover than any heretofore paid. But as was his habit, he would not admit 

his embarrassment. Instead, he defended individually-negotiated salaries 

on the ground that the English and German universities followed that 

practice. Moreover, he argued that he had arranged grants for study on 

the basis of individual need at the General Education Board, with what he 

telwd complete success. 33 

Mr. Frankfurter advocated classified salary rates objectively 

applied, and warned that individually-negotiated salaries were alien to . 
institutions in the United States and were inevitably sources of discord 



and discontent among scholars. Vainly he urged his policy on the Di- 

rector with cogent argurrents based on his academic experience. Flexner 

dismissed both by saying that everything being presently done at the 

Institute was "experimental," and therefore subject to change. The 

lawyer argued that in the reantire harm would be done. Moreover, be 

did not want to hear anything more for some time about the German uni- 

versities; they had not offered effective and courageous opposition to 

Hitler's depredations, possibly because of the effects cf the individual 

bargcining to which the professors had been subjected. The Director 

lapsed into hyperbole: the Institute was "a paradise for scholars," 

who really did not care for money, but only for the search for truth. 
36 

This touched off an explosion. Frankfurter, exasperated, re- 

plied that he did not 

think it very helpful to take too seriously the exuberant 
rhetoric of thinking of the Institute as a 'paradise for 
scholars.' For one thing, the natural history of paradise 
is none too encouraging as a precedent. Apparently it was 
an excellent place for one person, but it was fatal even for 
two -- or at least for two when the snake entered, and the 
snake seems to be an early and congenial companion of man. 
Really, figures of speech are among the most fertile sources 
of intellectual confusion. Let's try to aim at something 
hman, for we are dealing with humans and not with angels. 
I do not know by what right you may hope for a ccmbination 
of greater disinterestness and capacity than, say, the 
Harvard Law School is able to attract, or, let m say, than 
is now found in the Supreme Court...I can assure you that 
neither of these institutions could be conducted on the 
assumption that it is s paradise. In both personal inter- 
actions play an important part; in both personal sensitive- 
ness has not been wanting because of. personal differentia- " 
tions. 

Temporary grants-in-aid were not to be compared with salarg 

rates for permanent staff; he added: 



f need not repeat the grounds of my objection. But I may 
say tha t  such a society a s  I envissge precludes an adminis- 
t r a t o r  who plays Lady Bountiful or,  t o  keep my sex s t ra ight ,  
Kris Kringle .... The Ins t i tu te ' s  concern is so t o  f i x  s a l a r i e s  
a s  t o  enable a man t o  l i ve  a s  a civil ized gentleman in a 
world i n  vhich the family is the ordinary social unit. You 
seem t o  Ge t o  have a l i t t l e  b i t  too much of the administra- 
to r ' s  confidence i n  assuming (a) that you can spot the man 
'who is trying t o  make a good bargain,' or  (b) t ha t  you 
could plan the l i f e  of a ran vho is too shy o r  too proud t o  
enter in to  the realm of bargaining. And if  you'll forgive 
me f c r  saying so, you a l so  have a l i t t l e  b i t  of the optimism 
of the idministrator who thinks h i s  scheme 'works perfectly* 
because ev i l s  have not yet disclosed themselves, and partic- 
u lar ly  have not been disclosed t o  him. 

Frm ill  of which YOU w i l l  gather that  I fee l  very strongly 
about th i s .  It is only one aspect of my conviction tha t  a 
society of scholars implies a democratic aristocracy l i ke  
unto the self-gove-nt by vhich say, Balliol is conducted. 
This implies impersonal equality znd s e l f - g o v e m n t  by the 
group. Those a re  the aims t c  vhich I am c m i t t e d .  I v r i t e  
t h i s  frankly because you ray think that ,  holding these views, 
I m y  not be a very useful member fo r  your Board. I f  so, 
I 'd be t te r  get  off before I am on. In putting t h i s  t o  you, 
I am qui te  ivpersonal. It has nothing t o  do with our personal 
re la t ions ,  and they would remain v:hat they vere before, were 
you t o  t e l l  me that  perhaps it is just  as  well tb t  I resign 
before I become active. 35 

The Director did not reply i n  the heat of h i s  f i r s t  reaction. 

Re vas a proud man, and sensi t ive  a s  only a sent i rental  person.can be. 

He consulted Dr .  Aydelotte before ansvering. Then it was apparent that  

t h e  sarcasm had found its mark; he reproved Frankfurter f o r  h i s  "blunt- 

ness." He had never attended a Board met ing  a t  vhich some reference 

t o  G e m n  univers i t ies  was not made, and probably never would. H i s  

"exuberant rhetoric" vas merely a manner of speaking colorfully; men 

now and then engaged i n  such f l ights .  He did not regard himself a s  an 

administrator; he vas fu l l y  capable of directing the Inst i tu te .  He gave 

not an inch and concluded with perfunctory poli tesse and thehope  tha t  

"ve may continue t o  enjoy the  benefits  of your co-operation and experience 



as a member of the Board. 36 

Hr. Frankfurter, aware now that Flexner did not care if he did 

resign, consulted his good friend Bernard Flexner, who in turn confided 

copies of the correspondence to Simon. The pathologist expressed admira- 

tion for the lawyer's "unusual clarity of insight, as well as felicity 

snZ power of expression." But, he added: 

So far as Abe is concerned, he h2s had battles to fight at 
the General Education Board and has not sidestepped them. 
He 2150 does not lack courage and conviction. I have no 
doubt that he will welcome Felix on his Board 'ust as warmly 
now that he knows his opposing points of view. 37 

Simon confinred his brother's statenent that young men at the Rockefeller 

. Institute for Medical Research were paid just enough so that they could 

be attracted by other institutions; hovever, when a man proved he was 

worthy of retention, he was given a salery in line with a "fixed scalew 

according to his class. Then he added a statement from his profound 

visdm. 

And yet, I have almost from the first run into those m m m n  
human traits of selfishness, envy, jealousy, prestige, which 
must arise in 2 body of men. This is irrespective of the 
fact that the men who are striving and stewing could not be 
as well off as they are anywhere else in the country -- and 
they knov this. At this very moment I am having a struggle, 
which should be impossible, all the circumstances considered. 
It involves the very principle of the existence of the Insti- 
tute as a center of high productive reseerch. Theoretically, 
the person on the stiff involved is all for the principle; 
but personally he cannot see 'the wood for the trees,' and 
would block action if he could. 

In other worCs, he is just an ordinary human being, along 
with being a fine craftsman.., 

One of our Trustees asked me how I accounted for the fact 
that occasionally a gifted scientist would let himself do so 
regrettable an act as to behave in an underhanded nanner one 
way or another. I bve had to answer this kind of question 



often, and the ansver is, as I see it, that he is just a 
huuan being before he is a fine scientist.38 

Undoubtedly reassured by whatever Ben Flexner wrote, Mr. Frank- 

furter replied to the Director's letter after a pleasurable vacation in 

Palestine, thereby bringing a fine philosophical detachment to the troubled 

atmosphere. His tone was placatory, friendly, informal. But he yielded 

no ground, and in defining his own idea of the Institute he was eloquent. 

It was precisely because 

I care about ... scholarship and learning so passionately that 
I want to see it prm.oted unier condit.ions that are not self- 
lefeating. And I must say that I derive much more direction 
by characterizing our aim as the creation of a 'society of 
scholars.' Only god (sic) can create a paradise for anybody. 
hut by pooling their efforts, their disinterestedness, their 
ccnfidence in one another, unirpeded by obstructive conditions, 
of which financial differentiation is one of the most potent 
in the world, a group of equals can, in course of time, evolve 
themselves into a society of scholars... 

The basis of remuneration and the procedure, including objec- 
tive clzssification, by which salaries are fixed, are ratters 
vhich I deem central for a self-respecting society of scholars 
and therefore central for the realization of the ideal of 
learning which you and I share...Your...reply...leaves the 
central point of the comnunication unattended.. ..39 

Individually-detemined salaries thanselves constituted decisions of 

policy; he wondered "whether the Board of Trustees adequately discussed 

what is involved in those individual decisions." 

The Director was not mollified. He did not respond. Corres- 

pondence between the two languished. Mr. Frankfurter did not withdraw 

from the Board. 

In June 1934 Dr. Flexner and Mr. Stewart sailed for England in 

the sane ship. In contrast to the contentious spirit prevailing between 

hhself and Frankfurter. Plemer found Mr. Stewart's tactful guidance 



and the  luxury of agreeing wi th  him d e l i g h t f u l  indeed. He wrote Hr. 

Banberger of h i s  g r e a t  confidence i n  the  economist; M r .  Stewart would 

be the  bes t  poss ib le  man t o  head t h e  School of Econmics and P o l i t i c s  

and t o  organize i t , f o r  he possessed a r a r e  conbination of knowledge 

and e q e r i e n c e  and was g r e a t l y  i n t e r e s t e d  i n  what might be accamplished 

by the  I n s t i t u t e  i n  h i s  f i e l d .  H e  uzs  a r ranging  f o r  Flexner  t o  meet the 

leaCing English economists. Again t h e  Direc tor  wrote and s a i d  t h a t  he  

was explorinz poss ib le  appointments, and was c o l l e c t i n g  the  works of 

.various econozists  which Stewart and o the r s  would read and evalua te  f o r  

While Flexner  was a t  Oxford k.e interviewed a m a t h e r ~ t i c a l  

economist, a young Russian Lmigr;, whom he and Stewart had evident ly  

a l ready discussed. Young Dr. Jacob h r s c h a k  was a c t i v e  i n  s t a t i s t i c a l  

work a t  A.11 Souls. Flexner  wrote Stewart i n  London: 

Marschak may prove t o  be t h e  man. He  is most a t t r a c t i v e  
and p la in ly  ab le . .  I have h i s  r e p r i n t s .  Re a c t u a l l y  worked 
with von h'ewznn i n  Ber l in  and knovs Graham of Princeton,  
who has inv i t ed  him t o  l e c t u r e  there.. -41 

This  note  r a i s e s  a ques t ion  about Mr .  Stewart 's  thinking. At h i s  

f i r s t  Board m e t i n g  (October 1933) he had ta lked  t o  the Trustees about the 

economics program. The minutes s a i d  merely t h e r e  vas  a consensus t h a t  "a 

h i s t o r i c a l  approach t o  t h e  f r e s h  study...would be more f r u i t f u l  than  an  

approach upon l i n e s  h i t h e r t o  pursued." The opinion prevai led  t h a t  it 

would be v i s e  t o  take  promising young wen who were uncomi t t ed  on contro- 

v e r s i a l  i ssues  f o r  periods of t h r e e  t o  f i v e  years  "during which t h e i r  

\ 
powers vould be disclosed." A t  t he  time Flexner  e labora ted  on t h i s  i n  a 

'\ l e t t e r  t o  Frankfurter ,  asking him t o  keep h i s  eyes open f o r  some younger 



men of t h e  type described: 

Walter Stewart was very c l e a r  t h a t  we ought i n  view of exist- 
ing experiments and conditions t o  make a f r e s h  2nd s c i e n t i f i c  
approach from t h e  h i s t o r i c  s ide.  P.e was of the  opinion t h a t  
we would not  g e t  f s r  wi th  men who had already e m i t t e d  them- 
selves about s o  mny  of the problens with which a school of 
t h i s  s o r t  must concern i t s e l f .  He thought i n  t h e  long run we 
should do f a r  b e t t e r  t o  tske younger uen of promise f o r  a 
period of prolonged probation. It w i l l  be a slow development 
compared v i t h  r ra themt ics ,  but Stewart thought t h a t  t h i s  
method of approach offered the  bes t  c k n c e s  of uzking a con- 
t r i b u t i o n  of value t o  the  f i e ld .  

Frankfur te r  seemed t o  &gree, but  observed t h a t  suc5 young men were 

"scrrce a s  white crows. ,A2 

At t h e  same m e t i n g  Flexner and Dr. Sabin introduced t h e  name 

of Dr. Edward Meade b r l e  t o  the Trustees. He was a y0ur.g professor  of 

h i s t o r y  a t  Barnard and Colmrbic who was ill with what ~1-r chose t o  

c a l l  "an a t t a c k  of tuberculosis." It w i l l  be r ecs l l ed  t h a t  Flexner  had 

suggested h i s  name f o r  t he  Board of Trustees i n  May, 1930. Th i s  l i k e  

h i s  frequent  cheerful  letters t o  the  s i c k  man, had probably a the rapeu t i c  

design. Ea r l e  was recornended highly by Dr. Beard. The fol lowing letter 

was one of t he  many which Dr.  Flexner sent  t he  s i ck  mul t o  encourage him 

i n  h i s  u p h i l l  f i g h t  f o r  l i f e .  It r e f e r s  t o  t h e  Board discussion. 

Walter Stewart was present ,  and I previously had +sked him 
t o  th ink  the  th ing  over and give us h i s  views. They w i n -  
cided v i t h  the  views which have been grsdual ly maturing i n  
my am mind: namely, that we cannot begin i n  econmics  and 
h i s t o r y  with a group of seasoned and dis t inguished persons 
a s  we hzve begun i n  mtheuatics...but t h a t  we s h a l l  have t o  
take  younger men and give them opportunity t o  shov w h a t  is 
i n  them. So f a r  I had gone in  my wn thiking.' . 

Stewart went fur ther .  He made t h e  point  tha t .  

inasmuch a s  economists have almost a l l  published things,  they  
have c m i t t e d  themselves t o  one form o r  another  of economic 
thinking,  whereas the  econanic world i n  which we a r e  now liv- 
ing should be re-examined and not p a r t i c u l a r l y  from a n  econ- 



onic point of view but from an historic view. He was strong- 
ly in favor, therefore, of starting off in the field of his- 
tory wirh younger men, who would find themselves .able to 
delve into the economic aspects of historical study. He is 
reading your book on the Baghdad Railway end likes it very 
much. 

Hiss Sabin snd I both spoke of you as having known you from 
our own personal experience and as having been recomnended 
to us by Professor Beard. I thought you would be interested 
to know that things are moving and that your name has actu- 
ally been mentioned to the Board in connection with the next 
school which we shall organize within a reasonable period of 
time -- no hurry. 43 

What this letter meant to the still desperately ill in?.n may be 

imagined. The Board voted to appoint him for one year 2t half-pay on 

sick leave, provided Dr. Sabin found the medical prognosis satisfactory 

on her next visit to him at Colorado Springs, with a second year on the 

same basis permitted. The report was optimistic, and Flexner used the 

authority given him to put Earle on the payroll. The action was confirmed 

in October 1 9 3 4 . ~  Earle moved to Saranac in 1935, visited the Institute 

and the Founders briefly in the spring of 1936, suffered a cruel relapse 

which necessitated further operative treatment, a d  after another year 

and more of recuperation came to the Institute in the fall of 1937, .to 

undertake his vork. 

The first full-dress discussion of the School of Economics and 

Politics occurred in October 1934 when Frankfurter attended his first 

meting. Dr. Plexner reported in part: 

I devoted two-thirds of the sumner in Europe with a v iw to 
securing a nucleus in the subjects of economics and politics .... It is clear to me that in.. ./theee fields7 which should 
be broadly conceived as the fie12 of social Tustice, we shall 
have to proceed sotrewhat differently from the method pursued 
in dealing with ~athematics. The sort of mathematics in 
which scientific Hen are interested today has a history that 



is at least one hundred fifty years old. The economics that 
is in vogue is upon a very different basis. More and more as 
I conferred with ren who are dealing with economic problem 
both in universities and in public life, I became convinced 
that econmics ought to be vieved 2s a clinical science.... 
Hen who are concerned with its teaching and investigation 
ought also to be Ten who have been in contact with practical 
problem of business and government. On the other hand, while 
the men vorking in econm.ics mst not be aloof frm practical 
life, they ought not to be diverted to the performance of 
current tasks....The methods of developing economic science, 
which seem to me to be most promising, bear therefore a cer- 
tain res blance to what has happened historicslly in other 
fields. 4F" 

Then the Director, noting that Mitrany was 6 specialist in government, 

and Earle interested in econoric history, said he looked forwsrd now 

to the addition of an economist; he had a list of a dozen or so young 

men who had not "cmitted themselves in writing" on controversial issues 

in the field, and hoped he could present a noxination at the next meeting. 

Mr. Frankfurter differed; the evolution of econmic principles 

resmbled that of the law rather than of the rrodical sciences. The study 

should be historical rather than clinical. "Smll groups should be 

called in for limited periods in hope of uncovering anddefining the real 

pro'blems." Hr. Stewart was recorded as saying only that the younger uen 

should not advance beyond the probationary status until and unless they 

proved their worth. Professor Veblen suggested that they be brought in 

as "workers," as were the temporary members of the School of Mathematics; 

thus their academic connections vwld not be disturbed. The minutes 

reflected a consensus: 

It seemed to be agreed that with the exception of a small 
permanent nucleus it would be unwise to cake many additional 
appointments for terms of three to five years which would . 
involve the withdrawal of men from their o m  institutions 
and therebv impair the freedom of the Institute in dealing 
with th.46 



When Mr. Maass received the minutes, he remonstrated with 

Flexner over the mission of Mr. Stevsrt's complete remarks. Flexner 

answered: 
~ ~ ~~ 

I promised Mr. Stevart personally that his name would not 
be rentioned in connection with any expression of opinion. 

It seems to me that in preparing the minutes we must nake 
the following distinctions: the chairman of a cormnittee or 
the Director, vho rrzkes a report, is presumed to have given the 
ratter careEul.thought and to be ready to stand by his words. 
We can therefore be named, but the Trustees discuss matters 
infomrlly znd nay vish to chenge their minds. They will 
hesitate to speak freely if a pemanentrecord of their names 
is made.47 

Thouzh it might have been reasonable to hold that Mr. Stewart spoke with 

some authority in his subject, the rktter stood thus. Meanvhile Flexner, 

in an excess of caution,. asked Frankfurter if he cared to elaborate on 

or correct Mrs. Bailey's notes on his remarks. 48 

Two weeks after the Board met, the Director polled by letter 

the menbers of the Executive Connittee asking authorization to call Dr. 

Jaboc Marschak to the United States for interviews. Eight signified 

their approval; Mr. Frankfurter alone opposed the idea, and vigorously 

so. He challanged: (1) Flexner's right to consider a mathematical 

economist without prior discussion with the Trustees; (2) and his good 

faith in not having disclosed his interest in Marschak at the.last meet- 

ing. (3) Re questioned the wisdom of. appointing first an economist un- 

familiar with the American economy, and (4) asserted that to dall an 

:mig& with temporary status for interviews over such a distance would 

entitle him to believe that an appointment was assured. 

Letters £lev back and forth. Flexner answered that at the 

tire of the Board meeting Professor von Neumann had not finished reading 



Harschak's papers, but had eliminated several of the "dozen young econo- 

aists" on grounds of poor rathematical povers. N w  the math-tician 

insisted on intervievs vith the economist before giving his approval. 

As for hrschak's conpetence as an economist, (Frankfurter had insisted 

that mathematical competence was not enough) the Director said he had 

assured hiuself that econmists here and abroad comnended him. F r d -  

furter asked pointedly for Mr. Stewart's opinion; it was not forthcoming. 

As for calling Dr. and Mrs. hrschak for interviews. Flexner conceded 

it might have sore effect on the &nigrgvs opportunities at Ox£ord, and 

agreed not to proceed until he had first consulted the Warden of All 

Sculs. The contested point errerged; did the Director have the sole re- 

sponsibility to investigate candidates for appointment vhen there was 

yet no faculty in the School, and to nominate its merrbers, or should 

the Trustees share it with him? Flexner maintained that the right and 

responsibility to investigate and nominate rested with him in the cir- 

cumstances, and tbt the Trustees had only the right to approve or to 

disapprove his proposals. Frankfurter asserted that, absent a faculty 

in the School, each Trustee shared that responsibility vith the Director. 49 

Early in the arguuent Flexner agreed not to proceed until he 

had heard from the Warden of All Souls; this was because he nov had 

another candidate. Obliquely he revealed the fact to the lawyer. But 

Frankfurter was intent on winning the argument over the principles. He 

sent copies of his and Flexner's letters to Hessrs. Aydelotte and Stwart, 

apparently vith the intention of gaining their support in bringing the, ', 
vhole question before the Board for consideration. Mr. Steuart returned -. -. . 
the correspondence vithout answering the pointed question as to his 

-1 



attitude on the acceptability of Marschak as the first econon;ist at the 

Institute: 

As matters now stand, I gather that Plexner does not intend. 
prior to a general discussion either with the Board or the 
Executive Cmittee, to go further with the Kzrschhk propo- 
sal than to m k e  a confidentizl inquiry of the Warden of All 
Souls. Since we vill have this opportunity for an exchange 
of views, I am not now inclined to coment on the various 
issues arising out of the correspondence. While I take my 
responsibilities es Trustee seriously, as a correspondent 
I rate myself very low. I have for years enjoyed a bad 
reputation as a letter writer and I am sure you will not take 
it as a lack of interest in the issues you raise, that I should 
prefer to discuss them orally rather than by sn exchange of 
letters. 

Dr. Aydelotte, sorroved by the illness and death of his mother, attempted 

to defend and uphold Flexner, but in doing so offended him by referring 

to his responsibilities and privileges as being "administrative," a 

characterization vhich the Director rejected. But gratitude for the 

support soon won over his pique. 50 

Meanwhile a happy circumstance had rendered moot the Harschak 

matter. Tward the end of October Dr. Plexner learned that Dr. Winfield 

Riefler was considering giving up his positions in W~shington and prompt- 

ly met him, while Mr. Stewzrt arranged a conference in New York at which 

the possibility of Riefler's corning to the Institute was discussed. & 

a result. Riefler prepared a brief outline of the kind of study he 

thought it worthwhile to undertake at the Institute, sending copies to 

both El-r and his former teacher. Briefly, he rrentioned the confusion 

vhich prevailed in the field; the total lack of any 

central core of accepted verifiable generalizations, such 
as are found in other major disciplines. There is no unity 
in the various subdivisions of intensive specizlization, nor 
is there a c m o n  body of logic to serve as intellectual 
tools in the developnt of new hypotheses on the frontiers 
of advanced study. As a result there is confusion in ac- 
credited professional economic judgrent on almost any major 



problem. ..This has been emphasized during the past feu years 
of. divergent counsels when economists as a group have almost 
universally failed to speak with an authoritative voice 
either in their analyses of...events or in their proposals for 
their ameliorization or cure. Indeed, vhen professional coun- 
sel is most urgently demnded, economists bve been found 
widely divided even upon questions of basic import where pro- 
fessional cmpetence could be presumed to be final. 

The difficulty lay in the inapplicability of basic assumptions inherited 

from the past to modern phenomena. He selected for particular study the 

&erican phenomena of heavy industry and durable goods, and their impact 

and significance on the accorcpanying financial aspects of the economy, 

necessitating studies of savings and investment, of security and mortgage 

markets, money markets, foreign exchanges and currencies. 

As a start, he said such investigations could lead to discov- 

eries essential to an understanding of modern economic conditions, while 

lack of a defined objective could lead to more of the prevailing confusion. 

The Institute could contribute by fomlating the special problem to be 

tested; this would require the collection of data not already being as- 

sembled or studied, which would be gathered by universities, research 

institutions and govenunencal.egencies. 

The Institute's faculty would be small and flexible, with a 

small clerical and statistical staff. They would maintain close personal 

contact with the institutions collecting and studying economic data to 

forge the materials basic to the research. The program would be chiefly 

confined to research; there would be no classes, and little opportunity 

for students as such, 

but ample opportunity for close contact betveen intellectual 
workers on a c-n group of projects of high promise. Part 
of this group will be brought to Princeton, part will be work- 
ing in the universities, and an important part will be located 
at centers of specialized research. The Institute should not 



consider itself as a location but rather as a source of 
mental ferment embracing all of the advanced students.S1 

It would be difficult to imagine a more equivocal statement 

than Riefler's memorandum evoked from Mr. Stewart. 

I am very much impressed with the memorandum Riefler sent 
you. It seems to be a cogent and effective presentation of 
his case, and I am persuaded that in making a start, it is 
probably wise to select sore field of interest and use the 
problems in that field as a basis for selecting personnel 
and of establishing some unity in the work. 

Whether the problem which Riefler has. outlined is the prob- - 
lem is another question. From the form of his mzmorandum, 
I judge that with him it is a question of 'Love me, love my 
problem.' It forces us to a decision as to vhether we want 
both him and his problem. He has the advantages of youth, 
energy, enthusiasm and intelligence, and has apparently 
reached the stage of intellectual maturity where he is 
possessed with a problem. 

In economics, my preference runs toward someone who is poss- 
essed with some concrete problerr. but who is prepared to deal 
with its general implications. This seems to me to furnish 
the best hope of escaping frm the vagueness of superficial- 
ity which has affected so mch current work in economics, and 
of establishing a fresh approach.52 

If Dr. Flexner noticed the ambivalence he did not show it. 

Perhaps his ear was not tuned to the academic,idiom. It is more likely, 

however, that he overlooked the nuances, for he hzd satisfied himself 

that Dr. Riefler was highly regarded in Washington as. a most ac&plished 

economist, and that he stood uncomnitted on controversial issues since 

his' writings in the Federal Reserve Board's Bulletin were anonymous. 

Indeed, it was in the very multiplicity of demands for Riefler's ser- 

vices that his own discontent lay. In addition to his regular duties 

in the Division of Research and Statistics at the Federal Reserve Board, 

to which Stewart had called him in 1923, he served as Economic Adviser 

(1933-1934) of the Executive Comnittee of the Board, and to the National 



Emergency Council, and Chairmtn of the new Central S t a t i s t i c a l  Board. 

Moreover, Flexner suffered from the pressureexerted by &.'Frankfurter, 

and wanted an early decision on the  important f i r s t  appointment in 

. 
economics. 

M r .  Stewart had comented favorably on one aspect of Riefler 's  

nemorandm.: i ts insistence on s t a r t i ng  with a spec i f ic  problem and 

following whither it led. But according t o  Flexner's ensuing corres- 

pondence with Mitrany, even tha t  approval seemed t o  be infirm. Thus 

the  Director recounted a conversation with "his adviser," whom he char- 

acterized a s  "probably the  ables t  economic thinker i n  the  United States:" 

This man would prefer  sorreone 'who is possessed with some 
concrete problem, but who is prepared' to deal with its 
general implications.' 

Continuing, Flexner said h i s  adviser had quoted a fr iend,  who did not 

think the  In s t i t u t e  should out l ine  its spec i f ic  inquir ies  a s  yet. He 

quoted t h i s  one: 

'I think it should asserrble a group tha t  would j u s t  stew 
around fo r  a while and wonder what it is a l l  about. After 
s i x  uanths o r  a year probably somebody would think of some- 
thing. I doubt the world is in  urgent need of more statis- 
t i c s ,  more fac t s ,  more research; o r  tha t  the  I n s t i t u t e  needs 
t o  s t a r t  with a c le r ica l  and s t a t i s t i c a l  force. I n  fact .  I 
think tha t  the members should be required t o  take a v w  of 
t o t a l  abstinence f rom s t a t i s t i c s ,  data, and mybe even f a c t s  
f c r  a six-months period. This country is simply lousy with 
s t a t i s t i c s ,  and crawling with research workers. '53 

One might almost conclude tha t  Mr.  Stewart's f r iend favored withdrawing 

a l l  economic researchers from t h e i r  labors j u s t  t o  enable them t o  l ie 

fallow fo r  a time. But c lear ly  h i s  "adviser," Mr.  Stewark was referr ing 

to  the  In s t i t u t e ,  perhaps i n  the i n t e r e s t  of keeping the  s i t ua t i on  there 

f l u i d  f o r  the  time. 



Dr. Flexner "quoted scripturem to ease Mitrany's fears, for 

the Professor, still in England, had heard indirectly that Flexner con- 

sidered first a rathematical economist, and now an expert in money and 

rates. Hitrany was not reassured; he repeated his demands for a philo- 

sophical economist, and above all, for a congenial group. As for Dr. 

Riefler, had he been informed with equal candor of Mr. Stewart's views. 

he might have had serious misgivings about his future career in research 

at the Institute. He decided to accept the offer from Flexner late in 

December. While Hr. Frankfurter had been given to understand that Dr. 

Riefler was being interviewed by the Director and Mr. Stewart, Plexner's 

notes and agenda did not announce his intention to nominate the economist 

at the January meeting. 

To the Trustees, Dr. Flexner gave a brief description of Dr. 

Riefler's qualifications, and expressed the hope that the three men 

then in the School of Econmics and Politics would be able to work to- 

gether in internatio~l politics and economics. They would have the 

same autonouy, individually and as a School, as was enjoyed in the School 

of Mathematics. The appointment was unanimously approved, but Mr. Prank- 

furter took vigorous exception to the fact that Flexner proposed and the 

Board granted a salary for the econmist which exceeded by $2,000 the 

full-time rates of his absent colleagues in the School. The minutes say 

that "standardizedn rates were discussed, and noted "that most of the 

Board vas opposed to the principle." Mr. Frankfurter asked to be recorded 

as opposed to the differential, maintaining that either Riefler should 
\ 
\ 

receive the same salary as Earle and Hitrany, or that their salaries '. 
-, . 

should be raised to equal his. 54 
- 
\ 



Two days after the meeting, Frankfurter at Harvard wrote the 

folloving letter to Dr. Riefler, sending a copy to Flexner. 

Ever since I have been on this faculty, for now a little over 
twenty years, it has been ry practice to tell acquaintances 
whose names have come up for consideration directly what doubts 
or difficulties I mzy have had to rzise in faculty meting. 
This avoids misunderstanding through the dangers of misreport, 
however'innocent, through indirect transmission. That prac- 
tice of candor seems to me to be equally appropriate for you 
and se in the case of the Institute for Advanced Study. 

Therefore, I should like you to knov that I welcomed your ac- 
cession to the Institute znd voted for it with pleasure and 
hope. But I voted against the stipend proposed by Dr. Flexner, 
not beczuse it was too high, but beeuse it was higher than 
that given to your colleagues in the School of Politics and 
Economics. For I deem inequality of treatment among men of 
substantially similar age and scholarly distinction as inimical 
to the airs of a society of scholars. This is not the occas- 
ion to argue the matter; I sirply wanted you to know precisely 
what my attitude was towards your coning to the Institute, 
and to the conditions of your coming. 

If you have to leave governtr~ent -- and I wnnot conceal my 
regret that you are doing so, in view of my great interest 
in a permanent civil service -- I am at least happy that you 
are giving yourself to sch0larshi~.5~ 

Reactions were prompt and .severe. Dr. Riefler vas shocked and' 

unhappy. He sought to withdraw from the appointment, and suggested that 

Mr. Frankfurter bring the matter before the Board for reconsideration. 

He had great respect for the lavyer. As for Flexner, his anger was now 

fully aroused. He vrote Frankfurter declaring that his letter to Rief- 

ler was a "piece of unmitigated impertinence;" he was notifying the 

Comittee on Nominations that "under no circumstances can they nominate 

both me and you for re-election. They shall have to choose between us.n56 

To Riefler he vrote: 

I wish to assure you once more that there is nothing within 
reason that we will not do to enable you to fulfill your 
own ambitions and to make you and your family happy in this 
new enviro~rent.~~ 



Unfortunately, this was a cmitment which Flexner later seemed unable 

to fulfill. 

The Trustees were naturally disturbed by what they regarded 

not only as a serious transgression against the confidential nature of 

proceedings within the Board, but also by the implication that any of 

them might similarly have violated that confidential relationship. 

But Mr. Frankfurter was not quiescent. Again he tried to rally 

sone of the Trustees to his side, as he had in the Marschak affair. He 

exchanged vith Dr.. Weed his correspondence in that passage for copies 

of Weed's correspondence with Flexner in the controversy over the place- 

58 
ment of young ~athematicians. (See p. 331) Professor Veblen,who had 

been ardently urging Flexner to establish a uniform salary of $15,000 

in the School of bthematics, had spoken at the meeting, and Mr. Frank- 

f0-a wrote him also, sending a copy to the Director. 

Of course I was gratified to have your confirmation about 
the importance of the general principle of equality of 
treatment of scholars of substantially the same age and 
distinction. I have long reflected on the problem and bave 
had not a little exparience in observing the consequences 
of departure from it. I am mch confimd by the testimony 
you bore at our Board meeting last Monday regarding the 
feelings of the rrembers of the School of Mathematics. M 
course, I knov nothing about the 'historical considerations* 
to which you referred which are responsible for the present 
differentiations in that School. I have no doubt, however, 
that as a principle the practice is vicious. Bargaining 
for terms, with the diverse pressures wholly unrelated to 
scholarship, belongs to the world of c-rce, and is inimi- 
cal to the true size of a society of scholars.59 

~rofessor Veblen's response indicated something less than a firm 

conviction that he had represented his colleagues' viewswith fidelity: 

I think I correctly reflected the feelings of' our group -- 
but of course I would have a hard time if put under cross- 
examination. Also I should be disposed to go very far in 
support of Dr. Flexner, who sews, in his acts, to be 



enormously better than anyone who is likely to succeed him 
in his present job... 

I am sure my colleagues, as well as myself, would be de- 
lighted if you would drop off in Princeton some day and look 
us over in our lair. 60 

Flexner was as good as his word; he refused to be nominated 

at the annual meting if Frankfurter were also to be. Mr. Aydelotte 

undertook for the Cmittee on Nominations the difficult task of meet- 

ing and discussing the ratter with Mr. Frankfurter, who was conscious 

of no error in his conduct. Finally, after review by the Cormittee of 

a kind of brief filed with them by Frankfurter, the Conanittee unanimously 

nminated for re-election only Messrs. Flexner and Straus, and the Hem- 

bers of the Corporation approved the report. For a time after that it 

eppeared that Mr. Frankfurter believed that he had some cause for legal 

action against the Comnittee or the Board, but he finally accepted the 

decision. 61 

The first public announcement of the appointments in the second 

School was made in January 1935. It evoked the following notice in the 

Princetonian: 

Already the School of bthemtics, drawing so heavily from 
Princeton's Department, has borne rich fruit, and this 
comnity's position as perhaps the greatest center of 
mathematical study upon the American continent is rendered 
even more impregnable. And the same procedure, we hope. 
bids fair to repeat itself in the case of the social sciences. 
The proposed School will attempt a 're-examination of politi- 
cal and economic theory,' and 'with absolute freedom of thought, 
opinion and expression, study the economic and political phe- 
nomena of our own times.' In this time, when in so many 
countries the heavy hand of arbitrary censorship is crushing 
the impetus for free thought and untrannneled investigation, 
such a reaffimtion of academic freedom is a welcome note. 
And certainly, in this period of economic change, when so 
much that we formerly accepted upon blind faith as the truth 
is being upset, a re-examination of political and economic 
theory is very m c h  in order... 62 



Dr. Flemer had kept President Dodds informed of his progress, 

and had also consulted the senior economists of the University, who wel- 

coned the news enthusiastically in an infonnzl umorandum which said in 

part: 

Itneeds hardly be said that  the new facultzT should 
have a stimulating effect upon the scholarly work of our 
own staff, and we hope thzt we shall be able to contribute 
in some measur toward the attaimnt of the ideals of the 
new project... 83 

Shortly after his appointxent, and several months before he 

entered upon his new work, Professor Riefler wrote Flexner that he had 

been offered a highly remunerative position by the Social Science Re- 

search Council, an agency to which the Rockefeller Foundation contributed 

liberally. Said Riefler: "This offers one of those rare opportunities 

when an original com.itment can be freely reconsidered..." Flexner's 

reply was unequivocal: "I do not want to let you out with honor or any- 

61 
thing else..." 

The economist took up his duties in October 1935. Re visited 

Professor %rle at Saranac and conferred with Professor Mitrany on his 

arrival. It was soon evident that no slightest possibility existed for 

cooperative research, nor any real disposition on the part of the three 

men to plan a oomon approach to any problem of the School of Economics 

and Politics. 

In October, 1935, Professor Riefler presented to Plexner his 

uatured plans for research in finance which, he said, could result in 

valuable new knowledge in some of the most troublesome areas of contemp- 

orary econmics. It was most. timely, since 'a huge body of factual data 

has recently become available' which could afford a real test of "our 



theoretical analysis.* M~reover, his ovn training and experience lay in 

finance, including the scope and functions of the securities and mortgage 

markets, economic fluctuations, emplcyment and unemployment, production 

and trade, and certain governmental problems. Ris proposed researches 

were sufficiently limited to come vithin the Institute's resources, and 

were perfectly susceptible of meaningful research. He vould require 

additional. professional, clerical and stztistical staff; the annual 

budget entailed vould ultirrately be about $100,000. He set forth the. 

following subjects, on vhich clear thinking was obscured by partisan 

interests as vell as by lack of knowledge. 

1. The banking crisis of 1929-1933, and the effect of the 

Federal Reserve System's attempts to mitigate it in 1931- 

1932. These actions, and particularly the government's con- 

centration in 1933 on the rehabilitation of bank capital, 

merited careful analysis, "nw that the...secrecy...imposed 

on all participants can be dispensed with, and its essential 

character can be analyzed for the benefit of all economists." 

2. The nature and effects of t k  large cash balances accrrmr- 

lated by corporations during the tventies, vhich financed in 

part the stock market epeculation of t k  end of rbe decade, 

and after the market crash contributed to.the instability of 

the banking system in their mobile search for security. 

3. The circumstances of Britain's departure from gold in 1931. 

4. A study of means to achieve a vider distribution of econ- 

omic materials among econanists, so as to enhance their oppor- 

tunities to study current data and to aid in its assimi~ation.~~ 



&re at last vas the kind of program Dr. Flexner had wanted 

since 1930. Mr. Stewart seemed to be vell disposed toward it -- at 
least, some unspecified part of it. For on the 31st October he wrote 

the Director. 

I vzs very vell impressed vith the extent to which he 
~Fieflerl - has adapted himself to the problems of the Insti- 
tute....You may feel, as I am inclined to, that ve should 
act rather promptly on some of the thiws he hzs in mind... 
The evening's discussion confirned rcy feeling of how for- 
tunate we are to have a person of RieflerSs intelligence, 
judgment and lack of conventional cmitments to help us 
conceive the proper field of vork in the social studies. 66 

Again, Dr. Flexner seemed to misunderstand Mr. Stewart's idiom. For be 

assumed that the economist favored all. the projects, and vould recomend 

a beginning in " s m  of the thingsw Riefler had in mind. For the time 

being, Dr. Flexner proceeded in good faith to arrange for the necessary 

funds and authorizations. Three veeks after receiving Stewart's approval, 

he vrote Riefler as follovs: 

As far as my knovledge and experience entitle me to an 
opinion, the problem vhich you have selected and the 
methods by means of vhich you propose to attack them seem 
to me to be sound and promising. There is nothing in your 
program or our organization vhich vill prevent taking ad- 
vantage of them. I am sure that the Exacutive Comnittee 
vill meet in the near future and authorize such expenditures 
as you may desire for the rest of the year, and our next 
year's budget can include the larger sum upon vhich you 
figure.. . 
I have only one caution to suggest: you have outlined four 
problems. Is there hny likelihood that...you may find your- 
self under pressure? While you are perfectly free to proceed 
according to your o m  judgment, I should myself take up one 
problem at a time and carry it far enough to .be certain that 
I could take up another uithout getting in a rush. There is 
no hurry. Work such as you contenplate needs ample time for 
reflection... 67 

It became evident, hwever, at the January meeting of the Board 

that Professor Riefler's budget had not been submitted to the Executive 



Comittee after all. At about the same time as Flexner received St-- 

art's letter, he had learned from an indig~nt Mr. Bamberger that in 

view of what he and Mrs. Fuld considered extravagance in the purchase of 

too large a site, they would give no further increments to endowment 

the present time" after meeting "present commitments. n68 (See Chapter IV) 

It would have been most unlike Flexner to rrake the statement he did to 

Riefler without kving first received Mr. 3aniberger's approval. But the 

Director's report on Riefler's needs to the Trustees in January, 1936, 

indicated that he was taking a most remote view of them. He remarked 

that any professor had the right to "cross linesn as between schools, 

and continued: 

Professor Riefler is beginning to feel the need of mathe- 
ratical or statistical help. There is nothing in the set-up 
of the Institute which prevents his obtaining £ran mathema- 
ticians either at the Institute, Princeton University, Wash- 
ington, or elsewhere such.cooperation as he m y  desire. There 
is nothing to prevent his adding to his own small staff a 
statistician, if he can find a person whose mathematical train- 
ing is sound. The organization of autonomous schools, the 
individuals within which can cross any boundary they please. 
seems, therefore, as far as I can now see, to offer the best 
method for realizing our purposes.69 

This marked a retreat on the record, but his hearers could not 

have knam either of Flexnerls comnitment to Riefler or the economist's 

proposals. If Professor Einstein had difficulties in getting and holding 

mathematical assistance, what chance would an economist have to get co- ,, 

operativeassistance from men whose devotion to 'puren rrathematics was 

complete? But Flexner appeared to believe what be said, and sought and 

received confirmation of the appointment of three hmnists authorized 

by the Executive Cornnittee at a meeting which left no record except what 
Board. 

Flexner to~d the 1 (See p. 273 



He may have been hoping to secure funds for Dr. Riefler's work 

from some other source. The record shows several such attempts, none of 

which was successful. Thus he had asked Dr. E. E. Day, Director of the 

Social Sciences for the Rockefeller Foundation, for a substantial a m m l  

grant for economics immediately after Riefler's appointment. That dis- 

appeared without record. Then he had besought another philanthropist, 

who was interested in the better teaching of economics in secondary 

schools, to endov the Institute's studies so that better economics might 

be taught, but without changing his friend's mind. Still pending as late 

as March 1963, however, was a continuing petition to the Rockefeller 

Foundation for a large gift to endowment, which for some reason Plexner 

was always hopeful of securing. 70 

But Professor Riefler was evidently told to ascertain profes- 

sional attitudes tovard his proposals and what degree of cooperation 

with hi; working plans he could find. It sems clear that he was not 

informed either of Mr. Bamberger's new posture, nor of the apparent hope- 

lessness of his situation as far as Institute financing was concerned. 

The sum with which the Pounders had met their "present carnnitments* 

amounted to just under a million dollars, and sufficed only to meet the 

cost .of the land and to capitalize a part of the humanists' salaries. 

By early March the economist had satisfied himelf that highly 

placed authorities in official and academic economics were solidly in 

favor of his proposed researches; that they regarded him as entirely 

capable of organizing and directing them, and the Institute for Advanced 
they 

Study was peculiarly able to sponsor them; andhad promised valuable co- 

operation which in some particulars would amount to large financial 



contributions in kind. On the 13th March, 1936, Professor Riefler ad- 

dressed a report to Dr. Flexner challengingly entitled: Shall the 

Institute concentrate its vork in econm,ics in the field of finance? 

His ovn answer vas that it should; the researches he had outlined vere 

timely, most important, and neither too large or too small. Moreover, 

he said: 

It is of prirary social and economic importance. Problems 
of finance, especially monetary policy, stand in the very 
center of the public problems vith which the vorld is 
vrestling and will ... continue to wrestle during the next 
generation at least.. .LThey/ call for insight and guidance 
from the economist. 

No outstanding educational institution in the world has 
concentrated heavily in this field...Scholars cf outstanding 
reputztion can almost be counted on the fingers of two hands. 
Host of them work in relative isolation, and rcany of them, 
such as Walter Stevart, Iienry Clay, Benjamin Anderson, B. G. 
Fawtry and Alexander Goldenveiser have no academic connections... 71 

He continued; the necessary combination of the broad theoretical back- 

ground vith "a high degree of sheer technical proficiency" was rarely 

found among professors in the universities. It vas therefore the more 

important to organize the studies in such a vay as to mke possible the 

acquisition of valuable experience. The fact that so much important 

information previously secret vas now available, and that it should be 

studied for its light on obscure matters, made it desirable to proceed 

at once. Had Riefler been speaking from a fresh resding of the Idea - 
of a Hodern University or Plexner's Confidential Memorandum he could 

hardly have offered a more tenpting prospect either to the Director, or 

to those who vere avare they must have more exact inf,orpation to avoid 
\ 

', in future such violent cataclysms as had just occurred in-the Western 
' - . - 

World. He continued vith an imposing array of the support he had-. - .. .. 



received, and of one "unethusiastic" response: 

I have talked this proposal over with nrmrerous key individ- 
uals who vould be involved and so far have found them unani- 
mously enthusiastic and urgent that ve proceed iomediately, 
with the single exception of Walter Stevart, who was friendly, 
but did not seem to me to be enthusiastic. 

At the Social Science Resezrch Council, for example, I was 
requested to frare a specific proposal imediately so that 
they could sound out the possibilities of financing the pro- 
ject. At the Reserve Bank of New York, I vas urged to go 

. . ahead 2nd prmised hearty cooperation in mking contacts and 
obtaining rateriils. At the Federal Reserve Board in Wash- 
ington, Dr. Eranuel Goldenveiserwas equally enthusiastic 
and thought that the Board might welcome the opportunity'to 
cooperate fornally in a joint, far-reaching investigation of 
the financial crisis, detailing its o m  experts to partici- 
pate in shouldering the heavy expense that might ensue in 
the detailed exarination of its am records. I have also 

. gene over the general scope of the proposal with Stacy Hay, 
/Assistant Director of the Division of the Social Sciences - 
of the Rockefeller ~oundation7 who has made valuable sugges- 
tions as to the best form in-&ich an inquiry of this kiitd 
should be set up. 

To s-rize these remarks so far: (1) The need for a com- 
prehensive inquiry of the type contemplated is, I think, 
almost unquestioned; (2) I have found not only enthusiasm... 
but also an extraordinary desire to cooperate on the part of 
those whose cooperation vould be most essential, so far as 
I have been able to sound them out; and (3) I have been urged 
from many sides to try to persuade the Institute to take the 
leadership in the undertaking. 

Riefler's pl2.n for the accomplishment of the work was well con- 

ceived; the School vould be a mall "distinctive school of finance." Its 

influence vould be broad and deep, as he conceived it. 
- - - 

LIL/ would, then, assume leadership in formulating a broad 
inquiry into the causes and phenomena of the financial crisis ... set up as a project sponsored by the Institute...to be 
carried out disinterestedly in cooperation with all of the 
agencies and interests affected, and to be financed in part 
by the Rockef=ller Foundation and in part by the official 
,/govermnentsL/ agencies involved. 



While the Institute would assu;-.e the leadership, little of 
the actual investigation would be carried on here. The 
Institute would represent rather a center of the inte'llectual 
stimulus. Specific problers...would be proposed here, their 
exact fomlation agreed upon here after full consultation 
with scholars and experts fror outside, and the results of 
the investigations as they are carried on would be subjected 
to constant evaluation and advice from the Institute which 
would act as the rallying point for disinterested and com- 
petent scientific opinion. 

Was the Institute for Advanced Study the best possible organi- 

zation to exercise leadership in such investigations? asked Riefler. 

He believed it was, and for cost icportant reasons concerning the ob- 

jectivity of the research. 

A project of this kind must be authoritative, disinterested, 
completely free from suspiciofi of bias; it must c m n d  the 
respect of the comunity. It requires the coqlete coopera- 
tion of the parties at interest, but should preferably not be 
directed or controlled by there. This rules out autocratically 
the use of the aegis of such organizations as the Ckmber of 
Couunerce, the American Bankers' Association, and the Stock 
Exchange. It also rcilitates somewhat against the use of such 
a device as a Congressional Comaittee of Inquiry, or an in- 
quiry inaugurated wholly and completely by the Federzl Reserve 
System. With these sponsors eliminated there rmain (a) the 
universities.. . (b) special research foundations such as the 
Brookings Institution and the National Bureau of Economic 
Research.. . (c) the possibility of organizing a special h t i -  
tute...with special Foundation support. On balance...it 
would seen that the Institute for Advanced Study is as well 
equipped as any other organization to assume the leadership 
for the undertaki~t~.'~ 

But later Riefler would b v e  had to add that though he had been pronounced 

equal to the objective studies he contemplated, the Institute was not well 

enough equipped with funds to afford them, nor able to induce the Rocke- 

feller Pounjhtion to grant them. Meanwhile, he closed his manorandm 

with an estimate for professional help, statistical and clerical work, 

space for all and for some temporary members also, which would require 



ultiaately a budget of $100,000 a year, and a lesser amount for fiscal 

1936. He believed the Rockefeller Foundation would finance the services 

of various experts for short periods of work in Princeton. They could 

hardly be spared from their present duties for more extended participa- 

tion, he felt. 

Professor Riefler had also conceived and explored an interest- 

ing eqeriment furthering the lines Flexner had laid down in discussing 

the cooperation between the Institute and the University. It resenbled 

the practices among the universities of the German-speaking peoples of 

the Erpire period, in which the several institutions exhibited marked 

advantages for the student in certain disciplines, because of outstand- 

ing faculty, or facilities such as laboratories and libraries. Indeed, 

it foreshadowed the so-called "comon market in ideas" currently being 

pursued by some Mid-Westem Arr.erican universities which receive students 

from any cooperating institution, recognizing that all cannot be equally 

excellent in all fields of graduate study. President Dodds welcomed 

Riefler's suggestion that Princeton -- the University's graduate school 

and the Institute -- might well in their advanced work in ewnanics 
specialize in finance, and was prepared to shape the graduate faculty 

to that end. 
73 

The memorandum makes it abundantly clear that Professor Biefler 

expected an authorization to carry out the work it described. But n w  

it was to appear that the one person whom he cheracterized as "friendly, 

but not enthusiastic," was standing in the way, either because of his 

quiet advice to the Director not to move on it with Mr. Bamberger, or 

because as a most influential Trustee of the Rockefeller Foundation he 



declined to support or sanction an incom grent or one to endoument 

purpose. And considering that the social sciences constituted active 

program in the Foundation, vhich recognized fully the need for com- 

petent researches in those fields, such aid vould seem to have been a 

routine affair. 

It vould seem that Mr. Stevart played both the active and the 

inactive roles. Just one month after Riefler's demand for an ansver, 

the Director reported to the Trustees in a manner vhich belied the 

econorcist's program and activity. Be said: 

Professor Riefler and Professor Mitrany have been working 
in their individual vays in the hope of finding a more 
promising appraach to their seve~al subjects than is gener- 
ally current. As far as I can now see, neither will have 
vorkers associated vith him for another year at least, per- 
haps longer, for they are dealing vith the most tangled and 
difficult subjects, and neither of them is as yet certain 
that he has found a clew to the maze.'4 

Mr. Stevart vas present, (as he had not been in January). He 

evidently did not speak, vhich means he vas party to the staterent. On 

the other hand, had the Director ever taken the program up with Mr. Barn- 

berger, who was also present, or with the Executive Comaittee, the members 

of vhich vere likewise present, he could not have said vhat he did. For 

a knovledge of Riefler's program, and the assiduity vith vhich he had 

sought to bring it into being, could not lie vith this statement. And, 

though Dr. Flexner did not agree vith vhat Mr. Mitrany outlined for him- 

self, and withheld an assistant and members from him, the political 

scientist also vas wronged by the characterization. 

Professor Riefler vas elected a Trustee at that annual meeting, 

and thereafter vas to be constant.in attendance at meetings of the Board. 



But the beginning of September was to see signsof his bitter unhappi- 

ness, and indications that he was planning to leave the Institute. Then 

Mr. Stewart, who was still considering Dr. Flexner's open offer to join 

the faculty, and whose desire was apparently to keep Professor Riefler 

there without allowing the program of work and the kind of personnel 

recruited to become set in a direction he did not like, suggested to 

the ~irector that a single colleague be appointed who should be was 

nearly as possible his ~Eieflerl~i equal.n Plemer consulted Mr. Leides- 

dorf and learned that money was in hand.75 But the step was not taken. 

What happened? 

Let Professor Riefler say in his own words, which appear in a 

memorandum to Dr. Aydelotte in ~ec&er, 1939, just after the Swartbore 

President had succeeded Dr. Flexner, and was seeking knowledge of what 

was going on at the Institute. With the following staterent Riefler 

sent copies of his memorandums to Flexner of October, 1935, the 13th 

Hzrch, 1936, and of the 26th September, 1936: 

My own activities since.. .~Fhe memorandum of ~e~temberi have 
been wholly devoted to carrying out the objectives &rein 
set forth. My procedures, of course, have been flexible and 
adapted to what was feasible. 

In the spring of 1936 Dr. Flexner did not feel that the Sn- 
stitute was in a position to proceed imnediately., either with 
the additional appointments reccrmnended...or with the program 
of financial research on the scale envisioned. Instead, he 
sent r e  abroad to improve my contacts with foreign economists 
and to gain first-hand experience with certain aspects of 
international financial problems. 

On the day of my return, however, there mme an opportunity 
to further the research program I had in mind in tbe form 
of a telegram £ran .To'seph Uillitts ...L; skin3 me to attend a 
conference of leading bankers and economists to explore the 
possibility of inaugurating a more comprehensive attack on 
financial problems through a program of research. As a 



result of the conference I undertook to act as chairman of 
a committee of the National Bursu of Economic Research to 
drav -up such a program... 

Under the leadership of Joseph Willitts, the program recorn- 
rended by the cmittee vas adopted by the National Bureau 
of Economic Research and large grants of funds have been mde 
for its support from private banking institutions and public 
agencies as well as the Rockefeller Foundation ....76 

After the Exploratory Cmittee completed its survey and recom- 

mendations, Professor Riefler undertook to supervise some of the projects. 

These differed materially from his own earlier recommendations, though 

there seems to be little question that his nemorandums had an influence 

on the organization of the Bureau's program in financial research. 

Riefler supervised the exhaustive study of all corporate bonds issued 

in the United States during the twentieth century; a study of ecployment 

and unemployment, another of consMler credit. These might be described 

as sore of the raw materials to be used in searching analyses of the 

economic phenomena he had wanted to investigate. They were highly 

specialized and uncoordinated; hardly the kind of investigations vhich 

sophisticated economists like Stevart and himself would vant to engage 

in. This is not to say they vere not useful, hovever, for they vere, 

and the Bureau continued for a couple of decades to perform similar 

studies. Dr. Riefler devoted himself to the vork, and demonstrated 

that he vas a fine guide and mentor to young post-doctoral economists, 

helping them to formulate their problems, and supervisingthe prepara- 

tion of their results. 

But his own circumstances vere unenviable. Re spent half of 

each veek at Hillside, an estate on the Hudson vhere the vork vent for- 

ward. He vas not therefore the economist in residence, vhom other 



economists could visit to talk about their problems. Much time and 

energy were consumed in going back and forth to Hillside. That his sit- 

uation was not satisfactorily explained -- nor could be -- to faculty and 
Trustees led to much grumbling. Professor Veblen dubbed him "a man of 

affairs," and the title stuck. It was an unfriendly appellation in an 

academic context. But theIdeenest disappointments inhered in the failure 

of his important program to receive support. The exploration of projects 

at the Bureau was done with funds supplied by the private bankers. The 

resulting projects were largely financed by the same group, with aid 

from insurance companies and the Rockefeller Foundation, and special help 

from some governmental agencies. These rere special projects and funds, 

not part of the Bureau's regular financing or work. The conditions were 

markedly unlike working in a sovereign institution which, though small, 

could accept or decline assistance as itvished. 

But his lot was not unalloyed dissatisfaction. He had undertaken 

work at Geneva with the Secretariat of the League of Natior., sitting 

with the Cornittees on Finance and Business Depressions, which gave 

him valuable insights. His participation continued until 1941, when he 

was mainly instrumental in bringing to Princeton the League's Division of 

Finance and Transit of the Secretariat, vith Dr. Aydelotte's delighted co- 

operation and Dr. Flexner's blessings. This made possible the continuation 

of its work, and its ultimate absorption into the United Nations. The econ- 

omist was also called into consultation on occasion by the Secretary of the 

Treasury; in one such case, he guided the gold-buying program of the govern- 

ment from June, 1937 until March, 1938, serving without compensation except 

for his salary from the Institute and government reimbursement for his 



expenses. He had no title, and shunned publicity. Professor Veblen, 

teaching and vorking at the University of Washington during the sumner 

of 1936, questioned the Director shzrply about this further absence 

from Princeton. 77 

Professor Riefler must have been buoyed by some hope that Mr. 

Stevart would soon decide whether he would wr.e to the Institute. He 

spparently vieved the prospect vith mixnd feelings, as vell he might. 

However, there is no doubt that he looked upon his former college pro- 

fessor as a great and creative economist, whose return to academic life 

could make a vast difference in knowledge of the field. But after Mr. 

Stewart cane, the realization was disappointing, for reasons which vill 

be discussed later. Riefler was glad to be called to Washington to draft 

the plan for Economic Warfare, and then to administer the program as 

Minister to England from 1942 to 1944. 

Relations between Professor Mitrany and the Director did not 

Prosper after the controversies over the organization and concept of 

the School of Economics and Politics, nor after the departure of Hr. 

Frankfurter, vho Mitrany was given to understand by Harold Laski, vas 

victimized by the Director for exercising "freedom of spee~h.~ Mitrany 

came to the Institute first in October, 1935, and the contentiousness 

vhich had marked his appointment during 1934 continued. The Director 

now vas unhappy vith his impulsive action in appointing Mitrany and 

seemed to have little faith in his various projects, vhich required an 

assistant and s m  members vhom Plexner at first denied him. That Mitrany 

shwed no intention to dmsticate himself in America vas another cause 



of discontent for Flexner, though the political scientist's vife vas 

ill in England and he apparently did not feel that he could tmnsplant 

her, nor had that been understood vhen he was appointed. Matters finally 

beczKe so bad that Hitrany suggested that the Executive tomittee, or 

Dr. Aydelotte and Bernsrd Flexner, mediate between them." This evi- 

dently caused a re-ewrrination of his position by Dr. Flexner, and re- 

lations vere mended to some extent thereafter. Of course nothing could 

change the fact that Mitrany had been right vhen he said that if the 

School of Economics and Politics faculty vere to cooperate in working 

around a central core of interests, they must be selected vith that in 

viev. Flexner endeavored to persuade both Earle and Mitrany to approach 

their vork through economics, but neither they nor Professor Riefler 

vamed to the idea. These three vere not only autonomous; they vere 

actively disunited. 

With the outbreak of the var in Europe Professor Mitrany re- 

mained in England to work in the development of infirmation on central 

Europe. Re was to relinquish his professorship later, retaining the 

scatus granted him by the Trustees of "Permanent Ymberw vith the privi- 

lege of coming occasionally to Princeton to vork. 

Professor Earle vas finally able to come to the Institute to 

take up his vork in the fall of 1937. But he needed to circulate among 

historians, vith vhom he had lost contact over the past eleven years, 

and to meet the newcomers to the field. Somewhat to Flexner's distress. 

he traveled to Pasadena to vork at the Huntington Library for a time. 

Later Flexner helped raise funds for him to travel in Europe. It uas 

not until the beginning of 1938-1939 that Professor Earle settled to 



work at Princeton. But his travels had valuable results for the Insti- 

tute. Por he was catalyst zmong Ten, and brought to the Institute 

through the following years some of the best non-mathematical members 

to come to it. He had decided firmly to concentrate his attention on 

American foreign relations, and the Director watched helplessly while 

the orientation there with the onset of hostilities inevitably became 

matters of defence and security. As late as 1938 the Director wrote 

Earle that he was advising Professor Mitrany to concentrate in his 

studies of international affairs "on the economic side," urging'Earle 

to do likewise: 

If you and Pfitr2ny can interest yourselves in the econ- 
oric aspect of your problem you vill, in my judgment, 
not only be on the right track, but you will make a unit 
of the School of Econonics and Politics, such as it vill 
not be if there.are three tangents. On the other hand, 
I do not want to dictate to you or to anybody else what he 
shall do... 

I have the...feeling that economics vill for the next fifty 
or one hundred years furnish the pattern and that political 
theory and stat craft vill either enter into that pattern 
or shrivel up. 7% 

Earle pursued his am way. In 1939-1940 he conducted his first seminar, 

bringing to Princeton several European scholars and a number of Ameri- 

cans, notably three from Princeton University. In the same year he be- 

came Chairman of the An-erican Cormittee for International Studies whose 

purpose was to encourage "basic research which is necessary to the 

formulation of an intelligent American foreign policy." Beadquarters 

would be at the Institute, and Dr. Earle was assisted by a secretary to 

'\ 
\ 

the Cormittee who was paid by the Rockefeller Foundation. 
\ '. . But Plexner made no secret of his wish to see Professor Earle 

'1. 

produce another book like The Baghdad Railway, which vas the very highly 



regarded work of his career before his illness. However, Professor Earle, 

so long imred within four walls, understanbbly would not willingly 

return to such a setting for any purpose as prolonged as the creation 

of another book. His first meeting with Riefler at Saranac in 1935 was 

a happy occasion, for the economist agreed that he should work on Amer- 

ica's foreign relations. 

There is little doubt that Flexner's consciousness of early 

friendship for Professors Earle and Mitrany caused him to be hypercrit- 

ical in judging their actions, plans and wishes. He felt responsible 

for their success in a highly personal sense, which they resented. His 

fault was exaggerated by his frequent references to the certainty and 

harmony with which the faculty members of the School of Mathematics 

seemed to function. (But he confessed he' had no judgment whatever of 

what they did or how successful their work was.) His two friends de- 

plored the fact that whire all the mathematicians had personal assistants, 

they had none, though Flexner earlier would have been the.first to grant 

tl-at the complexity of their fields, the need for languages not their 

own, the wealth of written materials in any subject in their fields with 

which they should be familiar, made such help desirable. 

It was curious that the one person in the School of Econannics 

and Politics who had been promised the colleagues and assistants he re- 

quired, not only before his appointment but twice thereafter, and who 

never received any of what was promised, was theDirector1s real friend. 

Riefler might have been so resentful of Flexner's failure to live up to 

his comitments that their relationship would have curdled. Like the 

Trustees. Professor Riefler had understood frm the beginning of his 



connection with the Institute that Dr. Flexner was awaiting a decision 

from Mr. Stewart, for whom he had had a great respect at Amherst. But 

he had not been close to Stewart after Stewart left the Federal Reserve 

Board in 1926; he was quite unprepared for the subtle negativism of the 

older man and its effect on the Director. who had fallen under the spell 

of Stewart's cham from their first meeting. He was also unprepared, 

as was Flexner, for the stony silence which greeted the Director as he 

approached his former colleagues at the Rockefeller Foundation for grants 

to fi~nce eminently worthwhile researches of the kind and with the 

prospects the Foundation rarely or never before had the opportunity to 

aid -- proposals deemed to be so valuable that they were taken over by 

an egency heavily supported by the Foundation and served up in fragments. 
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THE SCtiOOL OF HUMANISTIC STUDUS 

The humanities did not present a completely new challenge to 

the Director. In 1924 he had initiated the first programs undertaken 

by any of the Rockefeller foundations, inaugurating grants in the General 

Education Board to aid teaching and research in various humanistic dis- 

ciplines in American universities. Gifts to the endowment of selected 

institutions supported the training of archzeologists, field explorations 

and research, and helped to raintain the Arraerican Council of Learned 

Studies, a federation of institutions dedicated to promoting humanistic 

studies. As Director of Studies of the International Education Board, 

he recocnended and secured support for the hrican School for Classical 

Studies at Athens and the American Academy at Rome as well as for arch- 

aeological operations in the Nile Valley. In 1926 he persuaded Mr. 

Rockefeller, Jr., to underwrite anonymously the excavation of the 

Athenian Agora, thus earning the eternal gratitude of the American 

School of Classical Studies. 

As often happens to the pioneer,. Flexner was the target of 

acute criticism for these activities on the one hand, and on the other 

was accused by the classicists of failing to support the classics. In 

appraising Plexner's record at the General Education Board and the Inter- 

national Education Board, Mr. Raymond B. Fosdick later vrote: 

In reviewing the history of the early work in the humanities ... one gathers that it was colored by traditional concepts, 
centering largely in archaeological excavations, in scholarly 
work in ancient cultures, and in researches centered in this 



country for classical hwnistic studies. Even at this time, 
this type of activity did not escape the criticism of s o w  of 
the Trustees.l 

Fosdick quoted Anson Phelps Stokes as saying that Flexner's emphasis 

seemed to be "mainly on ancient history, ancient langusges end archae- 

ology;" he hirself believed the humanities should be more broadly con- 
- 

ceived and supported. Ten years later Dr. David Stevens, Director of 

the Humanities for the Rockefeller Foundation, characterized Flexner's 
\ 
i 

early progrzrs as a credit because of their "mgnitude," but a discredit 

because "they buttressed scholasticism and antiquarianism in our univer- 

2 
sities." 

I 
The Director could vell have cited his own criticism of the 

foundations' failure to evloy experts in the fields in which their aid 

was dispensed; as will be recalled, he urged in 1924 that qualified men 

be placed on the staff to'handle the work in two new fields -- the 
humanities, and music and the fine arts. (See p. 33) When the Rocke- 

feller foundations were reorganized in 1929, there were five or six 

divisions over which qualified experts presided in administering funds 

for aid to education on a world-wide basis. AS Fl-r was to make 

clear his vievs later, he apparently approved of the divisions into the 

social sciences, the hrrmanities,and the sciences, medical education, etc., 

but regarded the geographical spread as impossible of satisfactory ad- 

ministration. But that is beside the point here. When he talked of the 

place of the humanities in his concept of the modem university, he 

urged a broad development, which was needed more urgently in the modem 
\ 

world than continuing discrimination in prombting the scie&w, Thus . '. 
he wrote: . -. . 



Our uorld Is not, however, merely a matter of danocracy and 
science. Indeed, if s m e  s:rt of cultural equilibrium is to 
be attained, the humanistic disciplines, in which phiiosophy 
is included, necessarily become of greater rather than less 
inportance; and by humanistic disciplines I refer not only 
to the humnities as such, but to the human values inherent 
in a deep knowledge of science itself. With the quick march 
of science, philosophy and hmnism have gone under a cloud; 
when they assert themselves, they are prone to do so apolo- 
getically, on the ground that they too are, or can be, scien- 
tific. To be sure, they are and can...aut quire aside from 
their pursuit in a scientific spirit, the world tas not lost, 
and, unless it is to lose its savour, will never lose the 
pure, appreciative, hucanistic spirit -- the love of beauty, 
the concern for ends established by ideals thrt dare to c m -  
rand rather than to obey. 

Now science, while widening our vision, increzsing our satis- 
factions, and solving our proble~s, brings with it dangers 
peculiirly its cvn. We can becone so infatuated with progress 
in knowledge and control...that we lose our perspective, lose 
our historic seme, lose a philosophic outlook, lose sight of 
relative cultural values. Sorriething like this has happened 
to rjny, perbps to most, of the enthusiastic, clear-headed, 
forward-looking, and highly specialized votaries of science. 
They are, cultur~lly, too often thin and rretallic; their 
training appears technological rither than broadly and deeply 
scientific. Taste and rezson do not intervene to stop the 
scientist prosecuting his search for truth; they do sit in 
judgment on the uses to which society puts the forces which 
the scientist has set free. 1 say, our younger scientists 
not infrequently appear to have been dehumanized; so also do 
s m  humanists. 

In the modern university, therefore, the more vigorously 
science is prosecuted, the more acute the need that society 
be held accountable for the purposes to which larger knw- 
ledge and experience are turned. Philosophers and critics. 
therefore, gain in importance as science mzkes life more 
cmplex -- more rational in some ways, more irrational in 
others.3 

And so he urged that the gaps in man's knowledge of his history 

disclosed by paleontologists and historians be closed by studies in 

archaeology, philology, paleogrzphy, . etc. "Purther study of mediaeval 

and modern art, literature, music and history will inevitably revise 



notions formed on the basis of defective data vhich have hitherto con- 

trolled our thinking," he added. More important, perhaps, was his 

thinking that the hwanists vould contribute "the philosophic intelli- 

gence trying...to see things in the large. A 

When he spoke of the humanities in the Confidential Memorandum 

he was constrained by the modesty of the first endcvment to limit the 

fields the Institute vould consider then. kthematics must come first, 

for it was the most practicable; economics second, for he was convinced 

the Institute vith its freedom could discover means of helping democracy 

survive. After expati~ting on these, he mentioned hov readily "history 

literature, music...can be added when nen, money and ideas are available." 

He continued from tine to time to remind the Trustees -- and the Founders 
-- of his vishes to start'the third School. Thus in April, 1934, as a 

gift was announced to enable him to make a start in econmics, he said 

he "was inclined to think that, before I lay down my directorship, when- 

ever the means are forthcoming, I should like to start with a nucleus... 

in the hurranities." In January, 1935, as he nominated Professor Riefler, 

he expressed the fear that it vould not be "feasible" to start a third 

School in the fall. The truth vas, of course, that he did not have the 

funds vith vhich to do it; he vas reminding Mr. Bamberger and M r s .  Fuld 

that he wanted to move. So far he had kept his promise not to start 

what he could not see finished as far as funds vere concerned, but he 

knev n w  that he vas facing a vigorous competition for what funds were 

in sight from the active Comnittee on Buildings and Grounds. This came 

at a time when various pressures vere being applied in behalf of one or 

another humnlst who needed employment, or by the possible availability 



of men whom he wanted particularly to associate with the Institute. 

Plexner found congenial counsel .in Princeton's Department of 

Art and Archaeology, which hsd in the past benefited from Rockefeller 

grants for archaeology. To cooperzte with that Departwnt was again, as 

it had been in mathematics, to "buil2 the peaks higher;" it was at thst 

time one of the strong departments in the University. Moreover, its 

Chaimn, Dr. Charles Rufus Morey, was willing to cooperate with the 

Director by lending his academic authority to support the accession by 

the Institute of classicists as well as of art-historians and archaeolo- 

gists. In the circumstances, one may understand that the scholars and 

their fields of interest who were chosen to staff the third School rep- 

resented an acconmod2tion between the two men. 

Dr. Horey was a powerful administrator as well zs an ardent 

art-historian. He had only recently b e c m  Chairman, although he was 

brought into the Department by Professor Allen Marquand, whq-ey said, 

was the first art-historian in any American.university,since most men 

in the fine arts to the limited extent of their development -in those 

early days inclined toward connoiseurship. Under the enthusiastic leader- 

ship of Marquand and his successors, the Department of Art and Archaeology 

acquired valuable art collections and two fine libraries, the Barr Perree 

and the Warquand, which made Princeton a prime source of materials for the 

history of art. 

Of Morey himself one of his colleagues and successors was to 

write at the time of hisdeath that he had "a uagnetic eye and a quiet but 

determined manner of speaking...a compelling personality and steadfast 

character, and where questions of value entered in, he could be uncompro- 



mising.> His great vzlue to Fleer was, of course, his academic 

authority; hovever, like Veblen, on whom the Director relied for the 

same sure guidance in mathematics, Morey was to prove difficult of as- 

similation into Flexner's plans for the whole Institute, which did not 

always go as far as Morey wished. 

In what follows, it may be difficult to understand the Director's 

attitude toward the Departrent without bearing in mind that, with the 

Founders, he felt unGer the obligation to make some restitution to.the 

University for having drawn so heavily on the Department of Mathematics 

in builZing the School of Mathematics. Corollary to that was the fact 

that Professor Veblen coninually applied pressure for faculty government, 

even when the School of Mathematics was the only faculty present. It was 

absolutely necessary for Flexner to rely upon an unimpeachable academic 

authority, therefore, inxieking his recomnendztions. But Professor Veblen 

apparently questioned the good faith of Professor Horey in the first of 

his recowrendatiow, and it appears from the defensive statements Dr. 1 
Flexner made at certain of the Trustees' meetings, apparently without I 

\ 
context or reason, that the mzthematician was inclined to resist every 1 

appointment which was not for the School of Hathem~tics. For Plexner not I 

to have had backing as distinguished in the htmranities as he received 1 
from Veblen in the School of Hathematics would have been disastrous for 

him. 

In the light of this background, it becomes understandable 

that after several consultations betveen them, Dr. Horey presented Plex- 

ner with a memorandum for professors and research essistanta which rep- 

resented the interests of both men. These wre prefaced by a description 



of the Department, its past and present preoccupations and engagements, 

and plamfor the new School which tied it in theory clesely to the De- 

partment and its needs. The archaeology and art-history of classics1 

antiquity and the Middle Ages were the Department's main fields of 

specialization. The Agora excavations for the American School for Class- 

ical Studies were directed by Professor T. Leslie Shear of the University; 

at this tire Richrd Stillwell, Professor of Architecture at Princeton, 

was assisting him and acting as Director of the American Schoolfor Class- 

ical Studies. Both men were also working on the earlier finds at Corinth. 

The Department also was part of a consortium which was excavating Antioch- 

on-Orontes, valuable source of infornation on the transformation from 

classical antiquity to the art of the Middle Ages. Two large research 

enterprises were going forward in the kpartment in Princeton; certain 

parts of the catalogues of the Museo Cristiano, and 2n Index of Christian 

Art. They represented ambitious projects in assembling and arranging - 
authoritative source materials in both for the periods covered, and both 

were nominated for expansion into other periods and types of objects. 

The Index had been worked on for some ten or twelve years; its aim was - 
to catalogue and bibliograph all knom manuscripts and objets d'art up 

to the year 1400. 

Morey frankly expressed the opinion that the School of Human- 

istic Studies could do nothing better than to "realize and fill the 

lacunae which have made themselves insistently felt within our...research 

-- and to fill these vith scholars of,outstanding ability d o  would add 

powerfully to the sum '& archaeological scholarship that can be usefully 
\ . 

concentrated at Princeton." \lie' asserted that for the Institute to estab- . . 



lish nev objectives, say, in kerican archaeology, or Egyptian, or 

Assyrian, would be neither as setisfactory nor as economical; Princeton . 

had gained "a considerable noment~." in its fields, and the Institute 

could be more effective in contributing to their development than by 

initiating its own fields of inquiry. To strengthen his position he 

quoted an opinion from Dr. Ervin Panofsky,.eminent art-historian lately 

of Hamburg, and presently teaching as Visiting Professor at New York 

University. 

'Art and archaeology would really be the best thing to begin 
v'Lh, for as things hzve Zeveloped, art-history has beccmz 
a kind of clearing house (both literally and figuratively 
speaking) for all the other historical disciplines which, 
when left alone, tend to a certain self-isolation. This 
key position in modern Geistesgeschichte iccounts also for 
the success of the Uarburg Library in Hzmburg, and it vould 
be a ragnificent idea to build up a similar thing (yet not 
a duplicate, thanks to the well-established tradition of 
your Department) at Prin~eton.'~ 

According to this pattern, Dr. Morey then listed five profes- 

sorial positions, and suggeste? four candidates as follows: (1) An art- 

historian in the 14th Century and the later Middle Ages, for which he 

named Dr. Panofsky, "the most brilliant scholar in.. .~Fhose periodsi that - 
we know." (2) A paleographer in Greek and Latin, for which, with the 

admission that such a genius did not exist, he named Dr. Elias A. Love 

as "second to none in Europe" in Ltin. (3) A specialist in Greek 

architecture, for vhich he suggested Dr. Y. B. Dinsmoor of Columbia. 

(4) A Greek epigraphist, for which he named Dr. Benjamin D. Ileritt, 

"outstanding ... knovn for his brilliant vork on the Agora  inscription^.^ 
(5) A Near Eastern archaeologist with a special competence in Islamic 

art. For this position he had no candidate. But he said that not only 



was such a scholar needed for expertise in the art problems of the 

Middle Ages, but also for training two promising students in the De- 

partment of Oriental (Near Eastern) Languages and Literatures who wanted 

to specialize in Near Eastern archaeology. For research assistants he 

described three positions and named three men to fill them, saying that 

they were the men who vould ultimately replace the scholars mentioned 

above, and would build on the foundations they have laid. 7 

As for facilities, Dr. Morey alluded to certain remodeling 

in prospect at McCormick Fall which housed the Lkpartrent and the Mar- 

quand Library, and vrote: 

In a conversation we had some time ago, you had some fun 
with me because I admired the 'installation' of the mathe- 
matics group in Fine Hall....The archaeologist and art- 
historian cannot say with Dr. Einstein that all they need 
'is a pencil and a pad of paper.' We work with plates, 
architectural drawings, plans, maps, photographs, movable 
objects from excavations, etc...Ue cannot do without draft- 
ing roorrs, large spaces in which to lay out comparative 
material, rooms for the classified shelving of photographs, 
facilities for photographing and photostating, and store- 
rooms for excavation records. And we must be near an adequate 
library, coqlete in the extensive publications by which arch- 
aeological scholarship is recorded. 

When the. ..remodeling of McCormick Hall is capleted...the 
group will have all these facilities..-to meet resent and 
minimum requirements Lof the Departrent7. - 

While one or two more men in the research staff might not tax facilities 

too heavily, more vould. And so Dr. Morey suggested that the Institute 

should build a north wing to the museum to provide more space for of- 

fices and facilities. He closed with a varning note: 

I mention this in order to give you as complete a picture as 
I can of the full extent of the conmitments which the Insti- 
tute might be assuming in undertaking an extension into the 
field of archaeology and history of art in cooperation vith 
the Departrent of Art and ~ r c h a e o l o ~ ~ . ~  



In  its tone t h i s  was l e s s  an outl ine f o r  cooperation than a statement 

of conditions. But Morey's straightforvard zpproach apparently s a t i s -  

f ied the Director. 

Though it vould seem that  he had intended t o  present some 

nominations a t  the annual meeting of the Board i n  1934, Flexner was evi- 

dently dissuaded by the inadequacy of an addition t o  e n d o m n t  then 

provided by the Pounders. But a year l a t e r ,  faced with a s imi la r  short- 

age of funds and the rapidly advancing plans of the C m i t t e e  on Build- 

ings and Grounds which were competing for  a share of them, Flexner pre- 

sented two nominations t o  the  Trustees on the grounds t ha t  (1) h i s  best  

contribution t o  the I n s t i t u t e  was t o  bring men t o  it before he re t i red;  

( 2 )  the rnen concerned were then available, and would l ike ly  not be l a t e r  

s ince they were considering other offers  which, i f  accepted, vould hold 

them f o r  several years. The f i r s t  was Dr. Benjamin Meritt, and t he  

second Dr.  Erwin Panofsky. Dr. Meritt was a young scholar i n  Greek his- 

tory,  epigraphy, archaeology and philology, vho a t  th i r ty- three  years of 

age had two years before been called t o  the  Aopkins' Francis White Chair, 

f i r s t  f i l l e d  by Gildersleeve. R i s  r i s e  had been meteoric. N w  he was 

offered a chair  a t  Chicago (which he was unlikely t o  take because the 

Hopkins had met the  terms). Though Plexner did not explain the l a t t e r  

f ac t ,  it was t rue  tha t  i f  Dr. Meritt accepted tb increase a t  Baltimore 

he would be comi t ted  t o  remain there f o r  a time. 

Meritt was an ideal choice; a s  an eminent k r i c a n  scholar, he 

hopefully would be the  "leading s p i r i t "  of the School of Rumanistic Studies, 

f-amiliar with academic conditions i n  t h i s  country, and recognized a s  a very 

eminent scholar. Plexner's old fr iend and adviser, Dr. Edvard Capps, who 



may have k n m  of Flexner's intentions early, vrote him in October, 

1932, about Meritt: 

I am looking forward to seeing Ben become the head of the 
Department of History end Archaeology of the Institute.... 

I believe that archaeology as a part of history is one of 
the subjects that csn be successfully prosecuted on the 
higher levels of research in this country, and that such 
stimulus to research in that field is greatly needed here. 
Conducting excavations alone is all right if the excavator 
is trained to his job, but exploiting finds can be terribly 
superficial and will generally be so unless the scholar in 
question is irrhued with the historical spirit from first to 
last and thoroughly grounded in his department of history. 9 

Few men could meet that test as could Dr. Meritt. He was will- 

ing to accept a call to the Institute, but only on specified conditions: 

he vould devote his whole time to research in epigraphy; he would retain 

his positions with the krican School for Classical Studies as Editor of 

its publications, as h e r  of the Agora Cmission, and as Member ofthe 

ltnaging Cmittee of the School. He recognized that in leaving Balti- 

more he would hsve to surrender his vork as an editor of the American 

Journal of Philology. Also he was conunitted to spend 1935-1936 at Ox- 

ford, and would keep the engagement. Flexner agreed. 10 

Dr. Panofsky was temporarily teaching at Nev York university 

full-time after being summarily dismissed from his position at Hamburg 

by Hitler's ministry in 1933. Like Dr. von Neumann, he had.been teach- 

ing half-time in this count~y since 1931. But he did not intend to re- 

main at New York University. especially after talking with Worey, who 

needed at Princeton a highly qualified art-historian in certain periods 

since the retirement of Dr. Prank Xather from the Departwnt in 1933. 

Morey wanted "a specialist in the Middle Agesand the early Renaissance, 

a Quatrocencist ... whose preference for Italian or Northern Renaissance 



would be imnaterial, provided he vould bring to bear upon our work an 

outstanding competence in the period, and the critical acumen and ability 

to synthesize the diverse phenomena of the end of the Middle Age ...." 
He regarded Panofsky as "the most brilliant scholar fTn the ~erioi7 that 

we know."'' He had introduced Panofsky to Flexner in 1934, and the Pro- 

fessor had fallen in love with Princeton, making his home here and enter- 

ing his tvo sons in the University. Ropefully, he wrote Flexner, the 

Institute would soon open its third School, and would call him. 
12 

In the early spring of 1935 the art-historian w a s  being asked 

to accept a pemnent full-time appointment at New York University. and 

was also considering a bid from the Renaissance Society of Chicago. Flex- 

ner feared the scholar vould be lost to the Institute if he hesitated 

longer. Moreover, the opportunity to place an Institute ran in McCormick 

H a l l ,  without whose facilities no art-historian could hope to vork in 

Princeton, vas still open; Horey still needed Panofsky, and the Professor 

still vanted to come. 

Mr. Percy Straus became a party in interest here. As a member 

of the governing board of New York University, he inclined to the view 

that Plemer was "competing" with his institution for Panofsky. When 

Flexner succeeded in convincing the Trustee that the professor had been 

deaf to his persuasions to remain at Nev York University, Straus adverted 

to Institute finances. The social science% he urged, vould need substan- 

tial amounts of money for their developwnt; they nov had prior claim 

on the Institute. Straus vas much interested in economics; he had re- 
\ '. 

-\ 
cently had something to do with calling Dr. Beardsley Rumnl from the Uni- 
1 

versity of Chicago to be treasurer of R. B. &cy b Company, and seemed - . 



to be try&'to persuade Dr. Riefler to shape his course in research to 

Rml's vievs. Straus seemed to be certain that Mr. Bamberger would 

make but feu more .gifts to endowment during his lifetime, though he had 

no doubt the Founders' bequests would take care of the Institute's needs. 

The tvo men argued vigorously, they reached no accord before the Board 

meeting in April, 1935.13 Then, despite his knovledge that in following 

his usual proceedure, Flexner would have cleared the eppointments vith 

Mr. Ba~berger beforeproposing them to the Trustees, Mr. Straus precipi- 

tated a debate, evidently joined by Mr. Hardin. The minutes recite: 

A question was raised as to whether, instead of begi~ing two 
new schools in the coming autumn, it would not be viser to 
attempt a forecast of the possible budget of the School of 
Ecommics and Politics and a survey of the costs involved in - 
the support of the two existing schools over a period of fif- 
teen years. The Director stated that such a forecast was, in 
his judgment, impossible, and that the Institute could only 
develop if it carefully kept within the sum of money available 
from year to year, retaining a safe margin. 14 

This was tantamount to saying that since new funds became available only 

on a year-by-year basis, the Director could not vithhold development of 

the first modest outlines of the Institute, especially since he was en- 

countering vigorous competition for them. T k  other point in the debate 

arose from the fact that Dr. Morey was the academic sponsor for both 

appointments. 'The importance of a more definite understanding with the 

Trustees of Princeton University vas raised," say the minutes. Flexner 

defended the planned cooperation: not only was it working out vell in 

Fine Hall, but it vas successful as betveen the Bart01 Institute and 

Swarthmore, and between the Carnegie Institute's Department of Embryology 

and the Hopkins' School of Medicine. In both cases vhat he called "free 

trade" prevailed. Ibreover, he described the relations prevailing in 



Princeton: 
- 

The cooperation.. .fietween the University and the Institute/ 
has been ideal. This is to some extent to be explained by 
the fact that the President of the University end the Dean 
of the Graduate School and the Director of the Institute have 
adopted a very definite technique: .that of talking over with 
one another any points of interest to both institutions be- r 
fore undertaking any direct comrmnications with the members 
of the faculty of either institution. There has been no cross- 
ing of wires, and there has been a thorough understanding on 
the part of the respective heads as to every detail before 
action of any kind has been taken. 15 

While the purpose here was to give particularity to his claim 

of harmony with the University, it may have been that his statement was 

provoked by questions £ran Professdr Veblen, who was opposed to the 

influence of brey in the appointment of Panofsky, although the only 

mention specifically of that fact was made in a letter from the Director 

to the Professor shortly after the meeting. But Veblen m d e  no secret 

of his feeling that Morey sought to secure the services of Panofsky at 

the Institute's expense vhile avoiding any possible criticism by employ- 

16 
ing the eminent art-historian himself. Beside that, no statement of 

basic policy could have been so unacceptable to the mathematician, ardent 

advocate of faculty selection and approval of academic appointments, 

than Flexner offered here. 

These appointments marked a new departure -- for a period at 
least -- in salary policy. The Director said: 

I am strongly convinced that we should offer at the outset 
no particular financial inducement to those whom ve invite 
to join the Institute. I do not abate in the least my con- 
viction that...academic salaries in this country should be 
higher. I do not believe that the highest academic salaries 
paid by the Institute are too high. I feel strongly that 
everyone who is invited to join the Institute as a professor 
should also feel that in due time on the basis of merit and 



that alone -- not on the basis of length of service or prior- 
ity of appointment -- his salary m y  be increased should the 
Director rec-nd and the Bozrd approve. Shculd the Board 
adopt my view and authorize the appointment of two persons 
as a small nucleus for a school of humnistic studies, I 
should suggest that their salsries be no higher than they ere 
in the institutions with which they have been connected...I 
should hope...that if justified by their usefulness they 
might expect, as the resources...permit, to be gradually and 
eventually elevated to the standard upon which the Institute 
began. l7 

The Director then warned the Board that land and buildings 

shculd not be allowed to compete for funds needed to bring "brains" to 

the Institute: 

I shall not in this report anticipate what the Cmittee LG 
Buildings and ~rounds7 has to say, but I wish to restate my 
conviction that the Teal greatness of the Institute depends 
and will forever depend not upon buildings but upon brains. 
Fine Hall is in excellent illustration of what can be accom- 
plished through the establishment of a conmrunal life, which 
does indeed require a separate building. But the several 
schools need not all be erected upon a single plot, ar-d, if 
necessary, over a preliminary period of years satisfactory 
results ray be obtained in rented quarters...Like the Johns 
Ho?kins University in its glory, the Institute for Advanced 
Study may flourish in any sort of buildings...provided each 
school as established has issembled a group of men comparable 
with those who have already been brought together.18 

With the conclusion that the Board should support "conservative 

leadership," the Trustees approved the start of the third School and the 

two appointments, although it appeared that even with Mr. Straus recorded 

at his request as abstaining, the vote was not otherwise unanimous. 19 

The debate seriously disturbed Flexner. He spent the next day 

intervieving possible sources of endovment in N w  York, informing Messrs. 

Bamberger and Straus of the fact. Straus wzs obdurate; he still could 

not see that Flexner had not prejudiced the wrk in economics, in which 

most universities were doing badly, he said. Somewhat surprisingly Flexner 



replied that he saw little llklihood that t he  School of Economics and 

Polities would need rare money in the i m d i a t e  future -- evidently an 
indication of Steusxt" sunreadiness to accept appointment as professor, 

and hfs uttwillfngness to see a definfte program undert~ken until he was 

ready t o  do so. Nos was the School af Huministic Studies going t o  ex- 

pand substantially until resources incressed; meanwhile, he said, %e 

can sit back and await developments without tmperiling our solvency.n2o 

To Mr. Bamberger he sa id  much the same thing: 

I want  t o  reassure you and Mrs. Fuld about the future, Noth- 
ing that was said by either Mr. Straus or Mr. Hardin was 
to me... l have been looking day by day as far ahead as I can 
at the question of our relations with Princeton, and 1 have 
been watching the budget with the eye of an eagle,.. 

As to future relatians with t he  University, he saw only rmtual benefits 

from h i s  course of action, 

beczuse the interests of the two institutions absolutely co- 
incide.,.Mothing is so apt to c a e n t  relationships as mutual 
interests, and artual interests from which both parties bene- 
fit equally exist here. 

As t o  the budget, w e  have a prohsble surplus of $50,000 next 
year, znd there exe items in the mathematicel budget which, 
thaugh very important, could, if necessary, be dropped, w i t h  
the result that our surplus would be almost doubled.21 

Though he expressed hope that funds would cone as the result of his in- 

terviews of the day before, he could offer  nothing conclusive. 

After this D r .  Flexner and his wife taok a kditerranean cruise, 

in the hope, as he w r o t e  a friend, that he would recover from the e f fec t s  

of "a Board meeting, preparation for which had exhausted m.*22 And uell 

they might have. For Flexner had elways taken certain precautions to 

avoid acrfmorty in disagreements fn Trustees' meetings which would disturb 

Hr. Bamberger, who was extraordfnarfly sensitive to discord. Thus t h ~  



Director usually sought to iron out diffexences or to establish clearly 

t h e  b a s i s  of argument, before the meetings, es he had here with Hr. 

Streus. It was a matter of course for him t o  secure the prior personal 

appzmal  of Hr. Bmberger to every action to be submitted t o  the Board. 

In any ord inary  situation Flexner would have re lcomd a complete airing 

of differences, He had stood up in battle over program znd principle 

with Mr. Gates and other Trustees in the General Education Board. It 

w a s  n o t  argument that was dangerous here; i t  wzs  anger and bad feeling, 

True, this was not rr~ni fes ted  in the instsnt discussion, but the differ- 

ence with his  policy manifested by two of Hr. BzmbergerRs close associates 

was troublesome. It was curious that in the previous meeting the first 

bi t te r  difference to occur in the Board h z d  taken place. Mr. Frankfurter 

had been extremely disputatious, so that Mrs. Fuld  said sot to  voce t o  

Flexner .as the lawyer was speaking: O r n i s i  r&n has to go!"23 But it was 

not  f o r  this reason that the Trustees voted unanimously t o  omit Frank- 

furter's nzm f rm the Board zt this meeting. Flexnes had lost a valued 

friend and a strong Trustee, whose voice he b d  expected t o  be clear and 

informed but reasonable in clarifying the academic practices and experi- 

ence t o  the lay Trustees. 

In the event, there we& no ti- "to sit back and await derelop- 

merits.- For Hr. Ba&erger, disturbed by w h a t  he considered to be too 

ambitious a progrem of  land purchase for the 'site of the Institute, de- 

cided w i t h  Mrs. Fuld that they would take care of "present cannnitmentsm 

mu fagti- and then cease giving finzncial a i d  "at the present time, 

tute w a s  to be frozen in whatever shape the Director could bring it to 

quickly; the need for decisions in respect of the schools of econmlcs 



and the burranities was clear. As has been said, he seems to have de- 

c ided  that no further development in economics should be undertaken then, 

and hastened to secure Mr. Barr,bergtr's approval of certain a d d i t i o n s  ta 

the staff in the humanfties. 

Three nminations w e r e  submitted to the Executive Committee 

which gave him permission to offer appointments on the 6th December. On 

the 20th January, 1936, the Founders rrzde their l a s t  gift to endowment: 

cash and securities valued at $994,000. On the 27th January the Board 

approved the appointment of Messra. W. A. Campbell, Ernst Rerzfeld sind 

25 
E. A. lawe as professors in the School of Hmanistfc Studies. The gift  

was svfficdent t o  meet the estimated cost of t k  site, and to capitalize 

tte salaries of the three new appointees with a little to spare. 

Though it uas the t i m e  f o r  presentation of estimates for the 

folfaving year's budget, it I s  di f f i cu l t  to escape'the conclusion that 

the very substantEa1 suamary of requlremnts f a r  the Schodof Bsrrcanfstlc 

S tud ie s  and the Departrent of A r t  and Archaeology presented by Dr. Mosey 

to Professor Panofsky in N o v d e r  was related to Dr. Flemerms crisis, 

Not only were some of the items quite extravagant, but they totaled 

nearly $50,000 annually, and contemplated a cap l ta l  expenditure for the 

north w i n g  at an estimated $120,000 as well. In the budget tkre  w&o~ 

approximately $18,000 f o r  positions deferred; $L5,000 £or cash subventions 

t o  the Departrent of A r t  and Archaeology in view of its semices ta Insti- 

Cute areden,  of which $8,000 a year over the next ten was to supplement 

the Departtllent's appropriations for the Index, and $7,000 p a -  for librasp 



The memorandum w ~ s  prefaced by Moreyas Ptoleimic v i m  of the 

relstlon of the School to the kpastment, 

It m y  be sta ted  at the outseG as a result of a great deal 
of thinking and iiscussion on the  part of the a r t  and arch- 
aeology group at Princeton, that they hme b e c m  convinced 
of the advisability of developing the School of the HLtmani- 
ties in and around the Departrent  of A r t  and Archaeology, ... 
Ta attempt to develop in the Institute a l l  the widely scat- 
tered hurrznity disciplines would n o t  only involve it in a 
staggering expense, but would be likely to result in a fac- 
u l t y  of more or less isolated specialties. If, on the other 
b n d ,  the focus is placed in art and archzeology, the collat- 
eral dmsnds of this subject  (sic) will insure a certain 
breadth to the School, but at t h e  same time irlsure its 
integration as a group of scholars with the necessary con- 
tact one with the other.26 

Needless to say, the cash subventions and the contruction of the w i n g  

w e r e  not forthcm.ing from the Institute. 

Dr. E1ias.A. Lme, b t f n  paleographer, was then in his fffty- 

fifth yezr. P !  had studied, taught and researched in Europe since the 

beginning of the century; he had been a member of the Carnegfe Institute 

in Washington, D.C. since 1911, and lecturer, then Readeq at W o r d  sfnce 

191G. Since 1929 he had been working on a great project under the aus- 

plces of the R4ekefeller Foundation, the Union kcad&ique, and the 

American Council a£ k a r n e d  Societies wh1eh.adminiatered a grant of 

$75,000 for expenses given by the Foundatson in 1929, He was assembling, 

photographing and d o c m n t i n g  all Letfn Literary manuscripts from 79 B.C., 

to 800 A.D. Ten volrrmes of the Codes Letini Antfquiores were projected, 

of which t w o  were  published by this time. The work was basic to the 

study of mediaeval history and literature, 

The Rockefeller grant.was now exhausted, and would not be sup- 

plemented. Dr. h w e  had begun to find the climte of Oxford oppressive 



and unhealthful. He wanted t o  r e t u r n  t o  h i s  native land, Having met 

Flexner at Oxford in 1928, and fallowed t h e  development of the Ins t i tu te ,  

he naturally thought of the possibility of coming to it. But nothing - 

seemed further from Flexnerqs mind than appointing a paleographer at 

the Institute when EIr. Frankfurter a t  Oxford, t o  whom Flexner had intram 

duced Dr. Lowe, raised t he  question in January, 1934. We answered that 

while universities generally were not employing paleographers, Prince- 

ton  might be interested in an application from Lowe t o  match its friendly 

rival, Harvard. Lowe then asked Flexner's intercession on his behalf; 

the result was that Dr. Morey recornended that the Institute employ 

Lowe, The paleographer enjoyed considerable support in Anerican quarters 

which impressed t he  Director; Miss Belle da Costa Greene of the Morgan 

Library, Drs. John C. Merriam and W. M. Gilbert of the Carnegie Ins t i tu te ,  

and Dr. Waldo Leland of the h e x i c a n  Council of Learned Societies amng 

others were a l l  eager to see the Institute give h i m  an opportunity to 

cornplete the work he had undertaken in 1929. For that he needed a haven 

and means apparently rrot othewise available. 27 

Of Ernst Herzfeld's availability Dr. Morey had been lately 

apprised, The German scholar, at fifty-six, was an eminent Persian 

archaeologist, epigraphist and historian. Dr. Walter W. S. Cook of New 

York University joined Morey in urging Flexner to undertake the appoint- 

ment. Herzfeld had the results of twenty years of f i e l d  work ready or in 

preparation f o r  publicatton, He had been dismis~ed by Hitler from his 

German connections, which had originated with the Empexor, and a contract 

with the Oriental Institute fn Chicago was expiring. Morey supported h i s  



appointment not only because of the Department's interest in the Middle 

Ages but also in the  hope that Herzfeld would work with some Princeton 

students i n  the Department of Oriental Studies ,  who w e r e  eager to t ra in  

in Islamic archaeology. 
28 

The t h i r d  was young W. A, Campbell, Master of F i n e  Arts at 

Princeton mgna c m  laude in 1930, presently Associate Professor of A r t s  

half-time at Wellesley, end supervising the Antioch excsvatfons the other 

half. Tk,e consortiun of which Princeton wes part was t h e n  seeking renewal 

of i t s  concession, and Princeton wanted Czmpbell to continue if it w e r e  

extended. But Uellesley i n t ended  to appoint h i m  to the Chair in Classics 

which became vacant. Accordingly Qr. Mosey persuhded the Director ft 

would be good if the Institute should appoint Campbell to a full-time 
r 

position as a staff archeologist to work on whatever explorations it 

r i g h t  bee- interested in. But Dr. Flexner, evidently realizing the 

Institute would n o t  engage fn archaeology, presented the appointrent to 

the Trustees as one of a young classicist of Merftt's type, who had the 

capzeity to take h i s  p lace  in the higher ranks as had Mesitt. This was 

true enough. After the Board had approved the appointment, a bad hitch 

occurred. Flexner b d  left all arr~ngements w i t h  &nipbell and Wellesley . 

to Dr. Morey, That worthy, cleiming that he was unprepared for the 

routine announcement, protested .that he had not informed either of his 

action or the Institute's. The episode resul ted  in mch embarrassment 

and a yearms delay, during which Canrpbell accepted the chair at Wellesley 

and t h ~  consortium succeeded in renevlng i ts  concession at Antfoch. In 
\ 

January, 1937, Flexner pxesented a revised recormendation to the Board; '. -. -. 
it approved his nomination of Campbell ss F i e l d  Archaeologistkfor t b  

. . 



term of t h e  concession (1937-19431, to vork half of each yezr at Antioch 

f o r  the University, paid by the Instftute, and carrying on h i s  work at 

Wellesley the other half-year. 
29 

If this incident seexsed to betray a certain negligence on the 

Director's part in passing on Dr. Morey's requests, nothing can be said 

to dispel the impression. Morey even reproved Flexner for approving 

certain men whom he nm,inated f o r  membership and stipends without having 

seen grid passed on their credentials. Flexnes's reply t h a t  of course he 

zssumed Panofsky had seen and zpproved them hard ly  carried conviction, for 

there is no evidence he had ever made Pznofsky responsible for th observ- 

ence of established standards. 30 

The Director made the sixth recamendation for the staff of 

the School of Humanistic Studies in October, 1936, when he asked the 

Board .to appoint Dr. Het ty  G o l h n ;  z r c k e o l a g i s t ,  as Professor, and 

the Board obliged. For this actlon the academic approval of Professor 

Meritt appeared as follows in the minutes: 

1 remenber our conversation of this s m r  about possible ' 

appointments i n  the hwanistie Section and wish to give you 
this record of my opinion favoring the appointment of Miss 
Hetty G o l h n ,  w i t h  whom I have been associated from time , 

t o  time s,lnee 1922, when we were both at the excavations of 
Colophon in Asfa M i n o r .  

Miss Goldman fs recognized as an outstanding explorez and 
excavator, who & S  done excellent work in both historic and 
pre-historic investigation. Her 'Facht is a desirable cmb - 
plement t o  my avn historteal-epigraphic31 studies, and I 
should look forward to close associatian with her In the 
Institute with the greatest pleesure. Miss Goldman's p u b  
lished reports and books have been admirable, and f think of 
her appointment not with a view to any commitment of the Ln- 
stitute to field work as such, but as an opportunity for 
Hiss Goldman's further exploitation of her unpubliskd 
mtezial  so that she may prepare it and s tud ie s  coming from 
it for publication. 



I should be p a r t i c u l a r l y  interested in continuing my own 
.work  with her on Colophon, but this 1 mention as one item 

only. The important thing, z s  I see it, is Zo get her 
where she can carry on her whale progrern most successfully. 

31 

Dr. G o T d ~ n  had been exc.zv2ting at Tarsus in Anztolia f o r  sev- 

eral years under the auspices  of the Fogg Museum, the ArchzeoLogical 

Institute of h e r i c a ,  and Bryn Mawr. kt the tine of her appointment she 

h z d  resigned a s  Director of t h e  explorztions, and p r e s w b l y  would devote 

herself entirely to preparing hex work for publication. Shortly after 

her appointfi.ent, however, she resumed her direction of the exgloration 

at Tersus, vbich took her abroad during each spring semester until 1940 

when the wax r z d e  fur ther  field work impossible, The cost of her expedi- 

tion b d  been met in the p z s t ,  and continued to be supported largely by 

E private donor,  who wzs greztly interested in Miss G o l d m n b  aahieve- 

32 
m e n t  and wished to remain anonymous. The Institute received a smll 

canation from this  source, which w e n t  t a r a x d  paying for the InstTtute's 

expenses for secrktar i~ l  essistance, members end research assistants 

whm she brought t o  Princeton to work on her studies. During the w a r  

the eschaeologist spent a l l  her tire at the Institute. R e r  retiremint 

in 1947 meant little in the way of decreased work, except that she did 

no further exploration. She has continued to work in her study at Fuld 

Hall, the only woman ever t o  be on the hst i tute's  faculty, 

I n  1936 Dr. Edward Capps retired a t  seventy f rum the University, 

but continued for a tire as Chairman of the Managing Cornnittee of the 

American School of Class ica l  Studies. His work was to be largely in 

Princeton, wkere he had no off ice  and no means of getting one. His wife 

was i l l .  Lt appeared that he would not  be ab le  t o  afford high-coat 



Princeton. A t  that  p ~ s s  Flexner stepped i n to  the picture. He had a 

deep iAterest in the American School of Classical Studies, as has been 

s a i d ,  and a deeper one fn h i s  o l d  friend and guide of past days. frrrpuls- 

ively he suggested t h a t  Dr, Ce?ps might occupy an office near Merittos 

in 69 Alexznder Street. That in t u r n  l e d  t o  finding an apartment nearby 

which would enzble the classicist to take E r e  of his w i f e  while working 

on the Agor:: investigations. And, since his economlc situation wzs pre- 

carious, Flexner also offered amvisiting professorship at the Institute 

a srall hanorarium; a11 epparently without previous consultation 

with either k r i t t  or President Dodds. The former expressed delight; 

the latter, rzge st this grztuitous interference with University persm- 

nel, and i t s  t a c i t  reflection on the retirement system. But he d i d  not 
+ 

~ z k e  his anger 'public.-- 

Professor Meritt supported both these eppeintments: Miss Gold- 

man's because Dr. Morey had referred Flexner to Meritt f o r  the purpose, 
. . + .  

and C.zpp*a because the arrzngement was designed to benefit h i m  particular- 

ly. Of this fie wrote: 

The appointment of Capps, who is o m  o f  the best-known and 
most highly respected classical scholars in America, would 
lend distinction to the Institute as such, and in particu- 
lar his association would be most helpful t o  m e  beeuse  of 
the close connection w e  both have w i t h  the excavation of the 
Athenian Agora, Capps befng Ctrainnsn of the Managing Cumnit-  
tee of the School, and Chairrran of the Agora Cmfss ion  of 
the School, while I hold the less prominent positions of 
umber of the k m g i n g  Conmittee and of the Agora Comnisslon, . 
2nd of member of the exczvation staff  in charge of epigraphy, 

Our work together would  thus afford a concentration which 1 
know vould be most useful t o  me -- and I hope in same degree 
ra Capps -- in forr*.erding the best  ideals of scholarship in 
which the Institute is intere~ted.3~ 



Unfortunately, ambiguities crept into the Directox's report as 

reflected in the Minutes of this meeting and the resolutions on which the 

Board took action. It is zpparent t k t  Professor Yeblen d i d  not  under- 
-- 

stand t h a t  Dr. Goldrrrn was being appointed E Professor of the Institute, 

but construed her stztus to be, like zkLat of Dr. Capps vhom Flexner f i r s t  

iiscussed, thst  of a visiting professor. The resolution which was - 
pessed however, showed t h a t  her position w2s pemnent,  Veblen questioned 

Mrs. Beiley about t h i s ;  Dr. Flexner snswered that Dr. Goldman qualified 

for a professcrship, that  he had recormended it, and that  her compensation 

w o u l d  hzve been in line with previous appointt~nts had funds been av~ilable. 

The second misunderstending wss voiced by Mr. k a s s ,  who hed understood 

frm the Director's report thst the ap7ointment of e curator for the Gest 

Oriental Librzry wzs to be for severs1 years only, w h i l e  she finished her 

t a s k  of cetsloging tSe collection and took Ere of kt in its informal 

repository. Flexnerqs reply was equelly f im; he hoped the Gest Library, 

which would always n e e d  E Chinese-speaking Custodian, would be the %PC- 

leusw of Oriental s tud ie s  at Princeton, and had conferred vith President 

Dodds on the subject. 
34 

Within elghteen months the Director had staffed the School of 

Humanistic Studies vith five professors, each highly qualified In his 

f i e l d .  Evidence is not l ack ing  thst he d i d  thfs under the most extr- 

pressure: indeed,  tkough he had one, Professor Ikritt, in mind from the 

vtry beginning, &rid h s d  every reason to be proud of the rest a£ his se- 

lections, he undoubtedly would have wished to defer a11 of them until 

funds were in hand to enable the payment of something like uniform salar- 

ies, and provision for adequate retirement benefits to those who w e r e  



too old to accumulate them at Teachers fnsurtince znd Annuity Association. 

Far whatever of doubt attended his actions in these matters, his devotion 

to higher salaries and better security in  age was beyond question. In 

the race between lsnd and buildings nn the one hand and scholars an the 

other, he was forced by lack of f u n d s  to make othervise indefensible ar- 

rangements with sore of the hmanists. Was this necessary? The Trustees 

and Flexner himself regrrded i t  as imperative that the nucleus of each 

school be established before the f irst  Director  lzid down his  burden; 

again and again letters beer this out, as do his ovn frequent statements 

to the Board. For the other Trustees recognized that he was the  only man 

w i t h  acceptable ideas  of what the Institute should be a d  become who en- 

joyed at the same time the confidence of tk Founders, on whose generosity 

. the accm.pl ishment depended. 

Flexner had frankly represented the accession of Professors 

Gcldman, Herzfeld and Lowe as of older scholars who needed a haven and 

auspices under which to complete the preparation for ~ublicstion of their 

discoveries over long lives of study end investigation. He spoke canvinc- 

ingly of the scholarly waste in unpublished records such as theirs. Of 

course, the Institute had no fund for publications in the humanities, 

and no money to devote to it. Professor Lore's ten vol-s had a11 been 

paid  fax, one-third by the Clarendon Press uhich was publishing them. As 

for the rest, Flexner had to seek  funds from the foundattons, as he did 

for stipends f a r  members in the hmni t i ea .  

In VIEW 5f the pressures on him, and the financial circumstances 
', 

of the Institute, it &as fortunate t ha t  the Director was able to make -. -. .. 



xeasonably generous arrangements vith three of the h m n i s t s .  It m i g h t  

be said that it was done in the fece of continuing demands f r o m  Professor 

Veblen that t w o  members cf the School of &thematics faculty should be 

given the rraxireurr: ss lary  -- and app~rentlp without special interest being 

manifested by the younger nen themselves, Indeed, at the very meeting 

where the Director proposed z salary of $4,000 for Herzfeld, who was, he 

s a i d ,  nreeognized as the foremost scholar in the  f i e l d  of Islamic ercke- 

ology," he was constrained to announce an increase i n  the  salaries  of 

Professors Alexander and Van Neumann by $2,500 each, though he d i d  so 

without Kention2ng their m e s  (ef* cctive 7/1/36). 35 

The a c c m o d a t i a n  of the h m n i s t s  in quarters at the University 

was apparently not  p o s s i b l e .  The Chairman of the Classics Deprtment was 

very unfriendly to the Institute, and apparently had no direct intercourse 

v i t h  Flexnex. Perhaps Professtrr Meritt, an a l m u s  05 PrSnceton, would 

have been weleored by the Department, but President bodds held a conversa- 

tion with the Chairman about Messrs. Campbell, Herzfeld and Love, and 

transmitted ..om infanration to Flemer personally.36 After that the 

Institute purchased a large o l d  residence at 69 Alexander Street at what  

was evidently considered a premium price. 'It was remodeled during tbe 

summer of 1936 for use as offices, and by the time the neu appointees 

arrived in Princeton in October, it was ready. Dr. Morey was eager t o  

see Hertfeld's museum and library i n s t a l l e d  in HcCormick H a l l ,  and made 

space for i t .  But Herzfeld, claiming that he wanted access to h i s  notes, 

library and artifacts all hours of day and nfght, asked the Director t o  

rent space for him. The Instftute rented a Large spartwnt at 10 Bayard 

fane, where Herzfeld and his sister also each had an apartment. Profes- 



sorPanofsky was at McCarmick H a l l ,  Professor Lowe, coming to Princeton 

in the winter of 1937 a f t e r  traveling to collect facsimilies, found inad- 

equate the study prepared for hi s  use at 69 Alexander Street.znd rented 

space i n  his  home for his work, the Institute paying f o r  the  extra facil i-  

ties. Professors Capps, Goldman, Heritt, Earle, Mitrany and Riefler oc- 

cupied studies in the house on Alex~nder Street. 

There is no doubt that Flexner hoped the School of Humnist ie  

Studies  would organize itself ,  as had the School of Mathematics, around 

and under the leadership of Professor Meritt. But the Professor spent 

h i s  first year of employment by the Lnstftute a t  Oxford and f r i  Athens, 

arriving in Princeton in October,  1936. Meanwhile Flelrner had implied 

h i s  expectation that Meritt vould unofficizlly nleadw the h m n i s t s  as 

Veblen d i d  the  matherraticians by noting in the Bulletin that in the ab- 

sence of Professor Merftt, "the t ~ s k  of beginning fell to Professor 

38 
Pznofsky." But even after Professor I*!rittms arrival, t k  faculty of 

the School showed no disposition to organize themselves into a group. Of 

course they w e r e  scattered; casual meetings w e r e  impossible, except for 

the three at the old house. One had t o  make an appointment, and they were 

so busy with their work that they  failed to do it. Herzfeld and,Panofsky 

were each givfng a course of lectures at Hew York University and the 

Metropolftan h s e u m ,  and devoting s ~ m e  time to t h e  Department's needs, 

w h i l e  the greatest part of their thought and energy was devoted to can+ 

plcrfng their wn ~ r u d i e s . ~ ~  Beeide that, Rerrfeld was e 'natural recluse. 

Dr. h e  worked at m, 
But humanists seem to be different from mthematf clans in any I 

event. The new men were mre individualistic; the mathematicians were 



delighted that Professor Yeblen anticipated their needs and took =re 

of them w i t h  Flexmr, Dr. Morey was the only a h i n i s t r & t o r  among the 

humanists; he continued to press h i s  demands u?on Flexrier through Pro- 

fessor Panofsky, whose survival i n  the d i r e c t  line of fire between Flex- 

ner and Morey was a tribute to his t a c t  and forbeerance. But there was 

no longer any possibility of allocating a l u q  sum for stipends to the 

burr~nists ,  though tl-;e School of Mathematics continued to demand and get 

its apprapsiation. FLexner k d  to "pass the kt," so to speak, mong 

the founretions, garnering enough to satisfy nost of the entirely reason- 

a b l e  requests u a d e  by the humanists, and giving credit to the Rockefeller 

Foundation snd the Carnegie Corporztion f o r  their valuable aid fn the 

Bulletin.  

His dilemma was shown clearly when in 1937 he met Professor 

Panofsky's requests for stipends for himself and Dr. Morey w i t h  an ir- 

rzscible declaration that he could not continue to handle such demands 

individually f o r  the School of Hmznis t fe  Studies, and rashly suggested 

that after the holidays he might a l l  the professors and Dr. Morey t o o  

to a reeting, When Panofsky asked how much money there was for stipends 

for the humanists, Flexner thought better of h i s  suggestion. He did not 

cell such a The reasons w e r e  obvious enough. Without explana- 

tions the professors would hardly understand uhy the Director aided the 

Department of Art and Archaeology. These would not be possible.  Nor 

would it be possible to explain hav the fnstitute became involved in 

Princeton's obligations under the corsottium exploring Antioch, which 

bore little relation to any of the School's interests and displeased 

even Professor Meritt. But no humanist appeared to challenge Flelcnerms 



concessions to the D e ~ r t m e n t  as d i d  Professor Veblen, w h o  had his 

interests in doing so, as w i l l  be seen later. 

In reality, an unhealtt,y situation existed now within the Insti- 
' 

tute. The hope that each school would be autonomous had not  been realized. 

Kothing was further from the possibilities of the situztion than the Direc- 

tor ' s  suggestion that each might have a c h a i m n ,  changing annually, as tie 

understood it was done in Germany and elsewhere. The School of Humanistic 

Studies was composed of i n d i v i d w l f s t s  interested in different disciplines, 

loyal t o  the Institute, while rzther taking it f o r  grented, but having 

l i t t l e  or no sense of salickrity within thefr group. The School of Econ- 

omics 2nd Politics was cm.posed of three actively divergent pexsonalitfes 

whom Flexnes had t r i e d  vainly and mistakenly to w e l d  i n t o  one. It could 

ha rd ly  become an autonmous School, for its members w e r e  each completely 

'kmrionous:' and none was satisfied with what he was permitted to do- T h i s  

vacuum of power or reaningful policy f o r  grouping was in strange contrast 

with the School of Mathemztics, where five professors allowed the slxth, 

w i t h  only occasional challenges, to take care of their needs. And not 

the l e a s t  sinister aspect of the situation was the attitude of the 

Director himself, Weary and beset with problems which might have been 

met readily vfthout the restrictions imposed by Mr. Badergex, F 1-r 

not  unnaturally came to regard Professor Veblen as .speaking for the en- 

tire faculty, as w i l l  later be seen. For Veblen moved expertly, and de- 

voted much of his time to management activltiea, saving the DErector many 

hours and conversations w i t h  the others. I n  a real sense, he was renounc- 

ing his personal concerns with each professor. This left the ffeld to 

Veblen, who took it quietly. 



Tfie 1rstJtute1s financial a i d  to the Deparmeqt of Art and 

Archaeology began in the fall nf 1934 at Dr, Moreyqs request. Dr. Flex- 

ner secured f r o m  the Beard in October an appropriation of $6,000 far 

1934-1935, later extended t o  1935-1936, to 3e spent for a survey of 

resources for art history between New York and Washington. Two excel- 

l e n t  G e m 3  art-historians, Drs. Helmut Schlunk and K u r t  Weitzmann, were 

ernployed by h. Morey. Apparently they made the survey, in addition t o  

helping with research projects in the Department, but i t  is not available. 

They supported Dr. Moreyvs position that Princeton was tbe first A~erican 

uziverslty to be Interested in the history cf art, appointing Allan Mar- 

quand t e  a professorship in 1881, while Harvard inclined more touard 

appreci~tion. They suggested that if bath Harvard and Princeton were 

rade  very strong in the fine arts, they would s ~ p p l y  the other universi- 

t ies  w i t h  the men to spread the interest in those disciplines. 
41 

The real nature of the  Executive cooperation between the Instf- 

sute and the University became really apparent in 1936-1937, when the 

School began to operate. Then there  were  nine members enralled in the 

School nf Hmanfsttc Studfes,  of whom a l l  but 0r.e were nominated by Dr. 

Mosey t o  work 5n the Department. The following year there were tvelve 

members, of whom ten worked in the Department and two with Professor 

Meritt. In 1938-1939, twelve of nineteen mmbers in the Schaol of 

Rumanistic Studies  worked primarfly i n  and with the Department, in  ad- 

dition to three m n  attached t o  the Instirurets The Director 

found the strain of providing the  necessary stipends great, for the 
\ 

Instjttute was not able to pay them a l l ;  he depended for help in indi-  , \. 
' vidual  cases from the foundatlens. . . -. 



In 1936, he decided ta seek a lump sum grant for the purpose, 

and found hin-self in a very embarrassing situation. H e  w r o t e  President 

Fredexick Keppel of the Carnegie Corporation as follows: 

last year we began a program of the same kind ~ z s  in a t h e -  
m t i c g  in the f i e l d s  of eeonmics and the h-nitfes, The 
econonics group w i l l  develop very, very s lowly ,  and its needs 
can be met from our oun resources. 

The hunmnitfes group can develop more rspidZy...Xndeed, it is 
almost  entirely a question of money. I believe that, i f  the 
Carnegie Corporation voted tin ~ppropriation of $25,000 z yezr 
far three years,  it would beyond question be c a p i b l i z e d  by 
5riends of the Institute by the end of that period, and man- 
while facilities and opportunities of t h e  Institute need not  
valt.., 

It is f o r  the purpose of bridging t h i s  gap and enabling us to 
progress more rapi ' y.. .that I submit this application to you 
snd your Trustees. el 

Mr. Keppel's reply was disconcerting. 

We have been praying over your letter of October 31at.  Our 
Trustees, or r~ther those I tve .hgd  e chznce to consult, are 
interested in the possibilities, but one of t h e m  suggests 
t h a t ,  i n  view of the intimate reletions between the Institute 
and Princeton University it might be well for you to see 
President b d d s  at your comnon convenience to discuss the 
whole situation w i t h  him. Princeton may have som plans for 
us t o o ,  and w e  don't want  to get the w i r e s  crossed.44 

To Flexner's answer that  he t a l k e d  often vith President W d s ,  

and that frequent eanferences prevented any "crossing of wiresmn Mr. 

Keppel noted that he also  had t a l k e d  vith Dodds, and understood that the 

agreement between h i m  and Flexner was one "in principle;" Ikppel suggested 

that a n b f l l  of partikularsm should be drawn up to which agreement would 

be secured, then to be presented t o  the Corporation, 45 

During th i s  correspondence Dr. Horey presented t o  Professor 

Panofsky for Dr. Flexner a very ample budget for the Department of Art and 

Archaeology. The conecsaion f o r  Antloch had been renewed, and %rey asked 



asked  for t w o  a i d e s  in addition to Mr. Campbell for the  duration of the 

new contract period (1937-19421. He also mentioned t w o  Princeton profes- 

sors of ~ r t - h i s t o r y  wha needed sabbat ica l  lesve to prepaxe their work for 

publication, and asked for membership and their  regular University salar- 

ies as stipend f o r  the half-yeas. This had evidently been discussed pre- 

viously; it was not  made f o m l .  Moreover, he renewed a previous request 

f o r  a new chair in modern art-history,  and named again the man he wished 

to see zppointed to it. The Institute sheuld also consider establishing 

a chair of msicology, but for this he tad no candidzte  in mind. Also, 

w o l ~ l d  no t  the lnsti tute be willing to halve with the Department the ex- 

pense of bringing Dr. Adolph Geldsctrmidt, the  German mediaevalist and 

art-historian, from Genrany to teach the graduate s t u d e n t s  for a year? 

There uss a final item: the Institute should remit to the Departnent 

$2,000 to cm,p4ensate f o r  services of the custodian  of s l i d e s ,  photographs, 

e t c .  rendered to Institute nenbers. (Here ProSessos Panofsky put hi5 

foot down, for the rwmbers using the services were those appointed for the 

benefit of the Department,) The conclusion of Morey's memorzndm was not 

calculated to ease Professor Psnofsky's feelings: 

This is a heavy offering. Nevertheless, it represents pretty 
much the sum t o t a l  of the desiderata so far as our staff  is 
concerned, and I think that f r i e n d l y  consideration of the re- 
search needs thereof as here set forth w i l l  make for an even 
greEter degree of cooperztion than that which the Inst i tute  
and the Department hsve enjoyed ever since you came... 

Since our conversation I feel dubious about this request, 1 
think, however, t ha t  it is best for a l l  concerned that e d i -  
rect answer be made to it to clear up any tnisunderstandfng as 
to the extent  of the use the h s t k t u t e  makes of t h i s  section. 46 

Flemer, usually equable, acknwledged the demands with =re 

irony: "uith much spprecfation for your marvellous cooperation -- sotre- 

times a little too maxuellous for our resources,,." 
47 



Apparently the Director decided that relations with Morey now 

required same measure of f o m l i z a t i o n .  Accordingly, an intra-mural 

memorandum to department cbirmen affected by the o?eratiow of the In- 

st itute was dispatched by President Dodds on 27th Kovember. It read: 

The work of the Inst i tute  for Advznced Study is now of such 
scope as to r a k e  it desirable to regularize our administra- 
tive proceedure in negotiations w f t h  them. This l e t t e r  fs, 
therefore, being addres sed  to the chairmen whose programs 
touch that of the Inst i tute .  

In choosing the personnel and determining the policy of the 
Institute for Study, Dr. Flexnes has at times sought 
the advice of members of our faculty. A l s o  at times rnembers 
of our faculty on t h e i r  own initiative have approached Dr. 
Flexner with suggestions, t h e  adoption of which they thought 
would  enlerge the opportunities in Princeton in their fields 
of study. In so doing they were recognizing the relatiomhip 
poss ib le  between the University and the Institute in scholarly 
rrLtters, For th i s  reason the Suture development of the histi- 
tu te  is of interest not  only to individual members of our fac- 
ulty but to the University as a whole. 

I: have been considering ways in  which our relations w i t h  the 
Institute m y  best be so coordinated as ta evoid misunderstand- 
ings and the danger that various persons may work at cross- 
purposes. To this end I have d e s i p t e d  the Dean of the Gradu- 'i 

a t e  School as our representative in these xeletions, and I am 
now zsking that a l l  rrmbers of the Faculty w i l l  consu l t  with. 
him before  taking up with the Institute any matters which coa- 
cexn the cooperation between the two fnstitutfons. 

I may add that -this arrangement meets w i t h  the approval of the 
Director of the Institute. 48 

As mey be imagined, this statement, with its clear recognition 

of the advantages of scholarly cooperation between the institutions, and 

the admission that restraknt was needed on the University's part, was not 

unwelcome t o  Flexner. It m y  have come as something of a surprise t o  

some on the -us that the Presfdent found it necessary to protect the 

Institute, In the event, not all the items on Dr. Horeywa budget for 

1937-1938 were granted, The personnel for Antloch w e r e  all appofnted 



w i t h  stipends, probably because Flexner had eerlier ~ronised t k y  would 

be ii the contract was extended. President Dadds himself volunteered 

h i s  spprovel  of HoreyQs request that the Institute subsidize the two art- 

historians mentioned by Dr. Morey.for their half-year of xeseareh and 

Piring the first five years of the School's operations, nearly 

forty individuals were  registereG as  members in i t  for periods of six 

months to several years. Approximtely onc-half were nominated by the 

D e p ~ r t m n t  and worked prirrarily on researches of interest to it and to 

i t s  professors. Ds, b r e y  tended to nminate  men who had taken their 

highest degree a t  Princeton University. This wzs true of twelve, of 

whom six  had their doctor's degrees and six were Hssters of Fine Arts. 

Morey t - ~ d  adopted stan&rds f o r  the svzrd of the Fhster of Fine A r t s  de- 

gree which required candidates to fulfill all the f o m l  steps for the 

doctorate except the thesis, It was his belief. that a rran SO q ~ l i f  

could, after several years of tesching, or administering a museum, or 

exploring, w r i t e  a work %ortb publishing on its own hook," a trfbute 

n o t  always earned by the doctoral thesis. 50 

One of the members appointed for the Department was a Bachelor 

of Science, working on Antioch uuterials. The use of Dr. Sehlunk's un- 

used salary by Princeton's Cornittee on Antioch, left Flexner when the 

term opened with n n c t s b l e  exception to the post-doctoral rule which even 

Morcy's Master of Flne Arts d i d  not explain. .This was evidently mentioned 

by Professor Veblen a t  the Trustees' meeting of the 27th Januazy, 1936, 

(See p. 162 ) fox Flexner said: 

In principle, full time prevails throughout the institution. 
Any departure from it would be ~ d e  only i n  a particular case 



and after the most c a r e f u l  scrutiny and under the moat care- 
. fu l  li~itatfons. In no instance should any exception be cited 

as a precedent. 5 1 

There is a real doubt that Flexner regarded the members appoint- 

ed for the Department of A r t  and Archaeology as in fact wmbers of the 

Institute for Advenced Study. True ,  they received stipends from the In- 

stitute, or from one of the foundations at the Director's request, and 

their names appeared in the annual B u l l e t i n s  as d i d  the m b e r s '  who 

came to work with professors of the Institute. But in the textual mater- 

ials which gave a b r f e f  account of the activities in each School, the 

n a m e s  a£ thost  who were  called f o r  the Departmnt d i d  not appear, except 

in rare instances, Dr. Aydelotte changed this policy, including as  full 

an account of the work of these men as of those c a l l e d  by the Institute. 

Though Flexner was the true pro2het of scholarly cooperztion to achieve 

the largest possible results wi thout  a meum or teum, i t  was Aydelotte, 

who had not gone through the bruising experiences with Dr. Morey, who was 

a b l e  to describe the fruit of his predecessor's vision v i t h  c lar i ty  and 

generosity. 

Flexneras accomodation to the needs of the Department of A r t  

and Archeology brought h i m  mch criticism which never t w k  into consider- 

ation the worthiness of the individuals or the importance or value of their 
qcesti oned F 

1 contributions to their part icular  researches, but rather ./ the propriety , 
! of the Institute fox Advanced Study doing it at a l l .  Here two members of . 
i 

the School of Hathemsticrs facul ty  read unworthy motives in what the Direc- 

tor d i d ,  saying he sought t o  placate hodtility at the Universfty engendered 

by prejudice and bigotry. Manifestly it mas to the advantage of Professor 

Veblen to derlect from himself any criticism for raiding the University far I 



p a r t  of the School of Matheumtics* staff, which was the source of 6- if 

not most of the bitterness, Flexner, proud of t h e  School, loyal to Veb- 

len for making a success of It, could not and would not believe in the 

seriousness of such canard. 

Nevertheless, it might be conceded that vhen it cam to =king 

it u? to the University, Plermer was generous and, though he was pressured 

by Morey's attitude, grateful for the art-historian% support in establish- 

ing the  School of Humnis'tie Studies. Certain it is that he was deeply 

impressed -- unduly impressed, perhaps -- by the two strong men in the 

academic life of the Znstitute in those ezrly days. B u t  vithout them he 

night not have succeeded as he did,  

In organizing the School of Humanistic Studies the Director was 

particularly insistent thzt the Board should recognize, the experimental 

nature of everything whlch h s d  been done, the flexibility whrch it m u ~ t  

always preserve t a  change the fields of activity, as %en and moneyR 

might become available, or m-bers of the present faculty retire or d i e .  

Thus he refused to e s t z b l  ish "chairs" which must be f f l l e d  when they be- 

cane vacant, whether ox not them was sn outstanding man to call, or' 

whether s m t h i n g  new which d i d  permit the appointment of an outstanding 

scholar or scientist gavz greater promise. H e r e  he alluded agafr-to the 

example of the ~ o l l & e  de Prance. When he appointed three out of five 

humanfsts who w e r e  within eleven years of the retirement age, wfth the 

announced purpose of enabling them t e  finish writing t k f r  records for 

posterity, he manifestly had to refresh these most important principles 

i n  the m i n d s  of the Trustees, Fie d i d  i t  fn the f o l l ~ i n g :  

f hope that w e  shall never foxget the truth of what our first 
years have abundantly demonstrated: namely, that the success 



of the Institute depends solely and simply upon men and not 
upon accessories of any kind...If we wIl1 bring together nren 
'of great ability or gxeat  eminence, workers will flock to them 
regardless of the way they are housed. We have been csreful 
to attach no specific title to gny professor. Thus the free- 
d m  of an able man is completely guaranteed. On the other 
hand, it mst be borne in mind thst, inasmuch as the Institute 
for Advanced Study h s  no ordinary teaching duties, It is 
under no obligation to f i l l  a vacant p o s t .  In t h e  event that . 
a chair becomes vacant several courses are open: 

1 It may be filled in. case there Es a person of 
sufficient eminence and the subject itself is 
still  a living one. 

2 The amount expended can revert to the treasury 
to be used for any o the r  legitimate purpose... 

3 A new professorship in same entirely different 
subject can be established, provided a person 
of suffici~gt eminence and productivity is 
available. 

Nor were a l l  the favors on the Universityms side as o m  consid- 

ered the relative g i f t s  t o  the unique cooperation between the Institute 

and the University, Thus he alsa reminded t k  Trustees that 

We hzve helped the University by bringing to Princeton 
a group 05 persons vho possess the gifts ,  the learning, 
snd the time needed t o  enlarge the advanced opportunities 
which Princeton University itself offers. 53 

P e r b p s  nothing reveals the extent to which Flexnerts p l ~ n s  wre 

shaped by the desires and necessities of the humanists at Princeton Univer- 

sity as does his handling of the opportunity t o  purchase the Gest  Oriental 

Library,  Mr, G. H. &st, collector and owner of a valuable l i b r a r y  of 

Chinese classfcs, had offered it for purchase to the Library at Princeton, 

which was unable to f fnance it. Mr. James Gerould, the Librarian, then 

asked Dr. Flexnerls aid. The Director investigated and found that the 

Library of Congress valued the small Gest  Collection as second only to 



its oyn, and had asked f o r  but been denied a congressional appropriation 

te buy it. Mr. Gest was in desperate financial straits; Flexner was 

certain that i f  the Library were not purchased promptly as a unit, kt  

would be broken up into iterrs and disposed of, 

Deeply concerned lest  this Pappen, and also influenced by Dr. 

Gilman's early vision that the probable importance o f  the Far East a£ ter 
I r '  

World Wax 1 would l ead  to m o r e  i~tensfve western studies  of Chinese ~ u l -  

ture ,  and by the expressed hope that the Inst i tute  and Princetonqs Depart- 

r e n t  of Oriental Languages and Literature.might soon expand to  include a 

representation in the Chinese, Flexner persuaded the Rockefeller Fotmda- 

tion to contribute half the e s t i w t e d  cost of the collection, and secured 

the permissfon of the Founders and the Executive Committee to pay the 
54 

rest. The Board ratified the ac t ion  on the Director's representation 

that I t s  action, in view of frincsetonRs interest in the field, would re- 

conpense the University in sortre masure f o r  t k  Institute's use of its 

various libraries -- general, art, and rrrathematics. The Znstltutels 

policy was t o  purchase t h e  books needed by its staff members, and to 

place them in the appropriate Princeton library marked as h t i t u t e  

property vith its bookplate and l i s t e d  in a separate catalog. 

The Foundation9s grant was conditioned by the requirement that 

the Cest Library remain fn Princeton, avatlable forth9 use of both insti- 

tutions; it was given v i t h  no promise that the Institute would later 

undertake to develop Oriental s t u d i e s ,  As Flexner w r o t e  Aydelotte later, 

he fe l t  that while it was useless t o  urge the expansfon by t h e  Institute 

in the early forties, it should m e  i n  that dfrection by the t ime  the 

second woxld war was over, because "relations in the Pacific..,are going 



t o  be such .that studies.. .will be timely and indeed, It 

was a logical forecast, but  logic d i d  not determine the course of history. 

When the  collection arrived in Princeton, there was no place t o  

house i t  but the cellar of 20 Nassau Street. It was necessary to employ 

a custodian f o r  it, because of a i r  and mistuse conditions. Accordingly 

Flexner asked and received permission from the Board t o  appoint Dr. Nancy 

Lee Swann, a scholar in the language, to catalog and take care of it. 

(See p.284  ) Expenditure of approximagely $7,000 a yeas to maintain the  

Library proved t o  be a target of Messrs. Maass and Veblen, who were hos- 

ti12 to t h e  venture from the beginning. Their opposition was borne out 

by the f a c t s  that it  was possible neither for the Institute nor the Uni- 

versity to make real use of the Library during the fort ies ,  and that I t s  

usefulness required additional annua1,capital expenditures of approxi- 

mately  $60,000 a year which the Ins t i tu te  d i d  n o t  have. Messrs. Maass 

56 
and Geed therefore urged that i t  be sold. 

But the University stood upon its rights,  and declined t o  con- 

sent to its sale t o  any other university with an active program in Chi- 

nese literature, in the continued hope t h a t  it might  some day make use of 

it. The completion of the new Firestone Library enabled the  University to 

take custody of the collection, and the Institute was able then to avoid 

continued expendituxes for kt. 

In November 1942, when the  m v e  t o  sell the  Gest Library was 

at its height ufthin the Board, Flexner wrote a statement of fafth which 

bears repeating here. The letter was addressek'to Aydelotte, who stood 
\ '. 

in the dangerous mfddle  where Flexner had earned h i s  deep scars, and was 
- . 

written to buoy up his old Friend. .. --. 



The documents In t h e  case cozpletely settle the issue,  Me 
.ere obliged by every possible consideration of decency t o  
the Rockefeller Foundation,  to Princeton University, and to 
Dr. Swanq and any reconmendation that looks to disposing of 
the library would be a disgrace to the Institute. 

I do not believe it is p o s s i b l e  or d e s i r a b l e  at this tirrre to 
figure out what an Orientel  Institute may some day cost, It 
throws no light on our problem.,.. 

Every institution in this country that ts worth fts s a l t  has 
grown and expanded in unexpected fsshfon. You d i d  not know 
when you went to Svarthmore that you would get the money to 
finance honors work, nor d i d  you know how much it would cost. 
You had'faith, and f a i t h  moves mountains. 

L hzve faith in the original conception of t k  Institute, as 
Sir;;on had fzith in his or ig inal  conception of the Rockefeller 
Institute. L i t t l e  did he d r e z m  when Mr. Rockefeller gave him 
$200,000 that before he retired Mr. Rockefeller would havk 
given his, between sixty and seventy millions. 

Our question is not the future,  which we cannot foresee, but 
the present, and I am mch more concerned about the present 
than I srn about the future, for upon the present the future 
is going t o  depend. 5 7 
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CWTER VIf  

TOO MANY GENERALS 

The establishment of t h e  three schools in t h e i r  i n i t i a l  out- 

lines was accompanied by events and evidence of trends ia the attitudes 

of the Founders and Trustees which now need some explication. It should 

be said that when Yr, Bamberger and Mrs. Fufd pledged their financial 

support t o  create a new institution in &erican education, and engaged 

Dr. Flexner to organize and di rec t  its first s t e p s ,  a l l  three m s t  have 

realized tkt l i t t l e  delay could a t t e ~ d  t he  lsunehing of the Irstftute 

for  Advanced Study if they hoped to see the vision realized before they 

left: t 5 e  scene. The donors had d e c l i n e d  to found and endow a small 

w university," and they had impliedfy committed their fortunes to t h i s  

Institute, W'ny, then, as has been revealed in outline earliex, d id  Mr. 

Bambergcr with Mrs. Fuldts consent suddenly decide to cease the g i f t s  t o  

endow-~ent which had compensated for losses in the p o r t f o l i o  due to he- 

pression conditions, and added to i t  t o  pennit t h e  Institute to expand 

according t o  t h e  orderly pattern set forth by the Director? Admittedly 

a man in h f s  middle seventies might be excused i f  he dfsplayed s o m  

vagaries. But t o  wi thdxaw continued financial, support ,a£ ter only tvo 

years of actual operation -- highly successful years, by public estima- 

tion -- in face of the Director's continued planning to balance the 

staffs in the three schools, and while the Institute needed buildings 

and equipment, was hardly to be expected. So far they had given slightly 

less than $7 million to the Institute. 
1 



Why d i d  they tzke the sction which Mr. Bamberger announced to 

Flgxner at the end of October, 19351 How long would they refrain from 

giving to the Institute f o r  its development? CoulC the Trustees anti- 

c i p a t e  that  other philanthropists interested in the cultural growth of 

the  country, and the advancemnt of its scholarship,'would feel moved t o  

s t e p  into the breach? Could the current e n d m n t ,  by skilful1 mznage- 

aent, be increased as the country emerged frmi the great depression? 

To the first question the answer appears to be that the Found- 

ers w e r e  piqued by the action of the C m i t t e e  on Buildings and Grounds 

i n  recomndfng the purchase of w h a t  they considered an inordfnately 

Large acreage f a r  the Institute's site. That does no t  explain the matter 

fu l ly ,  however; they seemed to be alieneted more  by the fact that  they 
;, 

w e r e  not  consulted before the Trustees were zsked to vote on a larger 

land program than they had previously approved. As to the second ques- 

tion, the record will show that the affair might have been smoothed over, 

w e r e  it not that f urthes actions contributed to the5~ disillusionment. 

For Ms. Ba&erger*s starerrrent was in terms of -for the present," and not 

f inal ,  

The th ird  question Flexnes could have answered -- and d i d  -- 
from his wealth of experience with phflanthrcrpista. Hen do not ccme 

forward usually to contribute to an institution to which another has 

given  hi^ m. This was the point of his earlier suggestfon that the 

~rojected mll university be named after the State of N e w  Jersey, But 

Flexner d l d  not forsake hope, as the shadows at the Institute deepened, 

that the Rockefeller Foundation might contribute substantially t o  its 

e n d e n t  despite the basic change In Rockefeller policy adopted by the 



General Educa t ion  Board in 1925 to cease giving large grants to ins t i -  

tutions "as wholes" -- i.e,, to t h e i r  e n d m n t .  H i s  later correspond- 

ence shavs that he was a s t e d y  suitor for such a favor from the Rocke- 

feller Foundation. He probably felt :e 'h~d very goad readon to hope, 

considering that Mr. Stewart, an outstanding Trustee of both Rockefeller 

Boards, to whm-both  owed rrmch in the expert manzgement of their invest- 

ments, was a Trustee of the  Institn~te also. This feeling was undoubtedly 

strengthened by tha t  Trustee's conviction of the worthwhile a i m  of the 

Director to develop t h e  study of economics from E.new viewpoint and uith 
1 

the new ~ethodology besed in large part upon the pioneexing work fn re- 

search technology which he had himself inaugurated in this countryes 

centrzl banking system, find in England's. For it was h time when the 

Rockefeller Foundation was turning with increasing interest and generos- 

i t y  t o  the financing of new and different economic researches. 2 

U h t  of the chances through management to increase the value 

of the Institute's existing portfolio? The presence af Messrs. Bemberger 

and Hardin 2s the policy-mkers on the Finance C o n r m i t t e e  made success in 

that direction unlikely, Mr. foidesdorf vigorously urged a liberalfzation 

of investment policy t o  buy equities a t  this low point in the countryas 

fortunes, sure that the economy would xecover and that substential prof- 

i t s  and greater incane could be realized in equities as i t did ,  But Hz, 

Bamberger was by nature very consesvatfve, and Mr. Hardin was President 

of a large life insurance company -- at a tire h e n  nothing but high 

grade bonds andather  debt instruments were considered worthy of trust, 

They resisted the younger rrren, and so the  Treasurer's reports showed 

continual amortization of premiums paid For bnds, for many of which 



during the  Institute's f irst  years there was no market. One of the 

esuci~l decisions during the first  two years was lest when in August, 

1932 stock mrket averzges reeched their lowest point fox the depression 

period, Mr. Bsmberger and Mr. Hardfn i n s i s t e d  on selling more than half 

the Macy shares, which sold that  month between $13 and $57. 
3 

At the end of tkat  month, the t o t a l  market vzlue of securities 

in the portfolio was $4,411,00. During the year the Founders gave some 

$400,000 t o  endowment, without mentioning it, since it was doubtless to 

restore the capital  account to the €mount or ig ina l ly  pledged.  Neverthe- 

less, the Treasurer gave the t o t a l  at market value at the 31st December, 

1933 as Rin excess of $4,50O,OUO." 
4 

But there had been signs thzt Hr, Bamberger was softening fn 

h i s  attitude with the startling success of the Director in the first 

appointments. In October, 1932 the By-Laws w e r e  amended tirth the Found- 

erst consent to give authority t o  the Board to designate those who were 

entitled to countersign checks on the Institute's depositaries. fater, 

the rigorous annual tenure of the Director was relaxed mat Kr. Eambergcrns 

requestw when Mr. Maass moved and the Board approved that the Director 

end Mrs. Flexnes should b v e  the same retirement annuities as Professor 

However, there w e r e  feu signs that W r .  Bambexger's investment 

pol i cy  would change. There was a moment in 1933 when is appeared that 

Mr. Stewart might become a factor in the situation. Haass wrote Dr. 

Fl exner a hopeful letter: 

Iast week I h d  the plebsure of lunching with EIr- Bamberger, 
Mr. Leidesdorf and our new Trustee, Hr, Stewart, and cannot 
begin to tell you o f  the very splendid Impresalon he created 



and how helpful  I am sure he is going t o  be in our a£ fa irs .  
The purpose of the luncheon was to review our investments, 

.and we had the bene f i t  of some very constructive criticism 
from Ms. Stewart, which is already leading to action, and 
will, I am certain, improve the  ca l iber  of our port£ ol io .  

But apparently Hr. St~wart r;as discouraged by t h e  a t t i t u d e s  re- 

vealed. He d i d  not j o i n  the Cormittee on Finance i f  he was asked, which 

does not  appear. Interviews drsclosed t h a t  he was critical of the in- 

vestment policy, even after Professor Riefler joined t he  Committee in 

1936. He d i d  not  practice K~ynsian arbitrage, as d i d  Stewart. 6 

Before detailing the events of these years it will be well to 

describe b r i e f l y  the general relationships which had developed at the 

Institute. It was clear that the deference paid M r .  Bamberger by h f s  

associates and advisers in t h e  past w a s  carried over into this enter- 

prise, It appeared that  despite h i s  modesty and retiring manner Mr. 

Bamberger was the one who had the Last word a t  L. Bamberger 6 company. 

Even w i t h  Mr. Fuld, his position was as the governor to hfs partner's 

enthusiasm and initiative -- the motive power of the enterprise. Though 

he was known as a generous eqlcyer ,  who d i d  kind thIngs for his senior 

employees, i t  was not because he considered they had rights to  his gem 

erosity, or as his errrployees any voice with respect t o  t h e i r  working 

conditions. In this he was ne i the r  better nor worse than the other re- 

tailers of the times, Perhaps the most significant thing about his 

a t t i t u d e  was disclosed when, as he and Mrs. Fuld sold L. Bamberger & 

Company, they d i d  not t e l l  their nephews who worked in the firm, and 

were minor stockhalders in it, until the sale was accomplished. Then he 

\ exercised his option to repurchase their stock, as had been duly pre- 
\ -. 

arranged, leaving the young pen angry and unhappy. It is not strange 



in light of hfs views that Mr. Bsrnberger d i d  not change his attitude 

toward the right of the Director to consult with the faculty of the 

Instf tute, who with the Director himself were described as memployees*in 

the By-bus. 7 

Indeed, the significznt cbnge in attitude on t h i s  problem 

occurred in Dr. Flexner who, bving  fought resourcefully for a moderate 

and reesonable faculty s b r e  in decisions fn academic matters, uas to 

turn against it decisively, But that was in h i s  old age, and a f t e r  msny 

scars and battles. One will have t o  decide when the story is told i 
whether it was his experience with a faculty or his lack of it that was 

responsible for the change. 

Habits were established early within the Board, and even after . 
was 

the Founders nminzl ly  withdrew as active Trustees, Mr. Bs&erger/recog- 

nized as the overriding authority in a l l  wtrers: expenditures, election 

of new Trustees, and appointments to all the cornittees of the Board. 

The other Trustees realized t h a t  this was so, and they also-knew that 

nothing of moment was submitted for their o m  approval without havfng 

first been approved by Hr. Bamberger. Moreover, they realized that Dr. 

F l m r ,  who worked closely and hamoniausly w i t h  the Founder's original 

advisers, was the m o s t  successful pleader of the h s t l t u t e ' s  cause. He 

t o o k  pains to keep his powers of persuasion bright and useful; this oc- 

casfoned some resort to the arts of others, as in the case of the b 

mittee on Site, and the employment of Dr. Weyl. But despite these de- 

vices, Flexnes bore the main burden of planning and persuasion, and a l l  

the responsibflity for ordering the development of the Institute, 

Board meetings bad gulckly s e t t l e d  into a routine. La tbe 



order of business only a brief  stetement from the Treesurer preceded the 

Director's report, in which char~cteristically he reminded the Founders 

and the Trustees of the purposes and nature of the Xnstitute, recited in 

an interesting manner how it was operating, and carefully presented every 

favorable r e n t i o n  of it in either private or publfc utterace which had 

come t o  h i s  eager attention. Proposed actions were adroitly approached, 

explained and j u s t i f i e d  in this discourse,  and general dfscussion, i f  

there was any, followed his report and usually preceded his presentatfon 

of formal motions and resalutions. Later it will be seen tht this de- 

parture from parliamentary order gave rise to queatfons which derived. 

from discussians of matters i n  general and without specific details. The 

Trustees w e r e  aware that sny appearance of dissension, any slight conflict CC 

of apinion, was likely to trouble Mr. Barnberger. Strangely enough, how- 

ever, they did  not seem to be bored by the repetitive rwture of Dr. Flex- 

n e r t s  reports; their attendance records were very good, with one or two 

exceptions. In January, 1936, when Professor Veblen's challenge of e s u b  

lished principles calling f o r  post-doctoral members and full-time service 

caused Flexsler to recapitulate the purposes and policies of the Institute, 

he gave a camplete restatenrent of psknclples, whfch both Aydelotte and 

Haass, rho had been absent, greeted with praise and enthusiasm when the 

minutes w e r e  distributed. 8 

Prom the very beginning the needs of the Institute pressed 

against Its limited f i'nancial resources. Deliberate as was the accumula- 

tion of the orkginal endowment, there were substantial savings in the 

modest income f rom it during the first eight years, which gave a f a l s e  

sense of ease, perhaps, to Mr. Badverger and Mr. Hardin not felt by their 



younger ~ o l l e s ~ u e s . ~  These Trustees knew that the Director would have 

difficulty attracting outstanding E n  to staff the schools mitho~t assur- 

ances of ample salaries and generous retirement provisions, other things 

being equal. Dr. Flexner had a genuine distaste f o r  applying direct pres- 

sure to the Founders, but  d i d  constantly apply the stimulus of his plans 

pointing the way for more rapid deve loper i t  of the schools. The homilies 

he delivered at each Board meeting usually emphasized the need to add 
a 

s taf f  when %en and money were available." It became/well-worn clich;. 

He used h i s  arts not only at Board meetings. Numerous visits to the 

Founders on vacation and at home found tber~ in relaxed moods when he 

could be more persuasive and they more receptive. Nevertheless, as has 

been seen, he was  compelled to compromise s a d l y  as he added t o  the staff 

in the humanities, taking advantage of the sorry conditions abroad, and 

of the personal ci&mstances of i n d i v i d u t l s ,  to appoint as professors 

such alder men as Rersfeld a t  low s a l ~ s i e s  and with patently inadequate 

retirement allowances. As he described t h i s  phase t o  ~rofessor Eie f  ler 

later, there were "financial inequalities;- he had faced a grave di lwma 

and made his  decfsfon: 

Either we had to cease growins, which a t  my time of life would 
have been, I think, ti very serious matter for the future of 
the Ins t i tu te ,  or w e  h ~ d  simply t o  regard our policy as one of 
suspense pending.financie1 recovery or the receipt a£ future 
endovment. lo 

During thfs p e r i o d  Flexner occasiowlly spoke to the T r u s t e e s  

of his inevitable retirement or poss ib l e  incapacitation, impressing them 

with the thought that his greatest usefulness to the Inst i tute  was his 

w5de acquaintance here and abroad with educators and scholars and scien- 

tists, which peculiarly f i t t e d  hlm to r e c m e n d  the first staff. Host 



of the Trustees concurred. They knew Flexner had won Mr. Barnbergergs 

confidence, and wes the  one most likely to gain the Founders' support 

for the course he was pursuing. There was a single exception; Hr. Bam 

berger had resemations about the Director's plzns for economic research. 

Ms. b a s s  expressed the feelings of the Trustees generally when he wrote 

Flexner i n  1937: 

With no desire to  hurry you i n  your selections, my only con- 
cern is that the program of expansion be enacted during the 
period of your own activities, znd th i s  I am most hopeful 
you will bring aboutall 

The Institute was forced t o  get along without l a d  or building 

for several years, The Director spoke soothingly of the bene f i t s  to . 
learning to be d e r i v e d  £ram a rneasure of asceticism: e .g . ,  "improvisation 

in rented quarters,"' from which his pride suffered deeper wounds than any 

other =fits. He knew that Mr. Bamberger and his sister would have pre- 

ferred to have a visible monument to c m m o r e t e  their generosity, and 

were~really hard put to it to appreciate the esoteric nature of the Insti- 

tute, the more so since the opportunities to corre in contact.wfth the 

professors were usually a t  the social functions glven by the Director and 

Mrs. Plexner. But he had put wise words  in their mouths which proscribed 

impairment of c a p i t a l  for phys ica l  things. It wgs surprising that he was 

soon to  find hZlnselS i n  canflict over arrbitious plans fox such things, 

not with the Founders, but w i t h  a w b e r  of the facul ty ,  the group which 

bad txaditionally "starved," as Beard had put it, while vorking amid 

beautiful surraundings to uhich the substance of mny colleges and uni- 

vers i t tes had been extravagant Ey &voted. \ '. 
\ -. 

The odds favored the physical things, simply because men of -- - 
practical disposition can appreciate them more e a s i l y ,  while the eontrl- 



bvtion ef the scholar who disappears into h i s  study and periodically 

produces a learned w ~ r k  has s highly  specialized appeal. But in Flwner's 

case, there was another reason why the race became an uneven one; the 

Director temerariously brought to the Board of Trustees the Instftute's 

m o s t  resourceful and insistent advocate for site snd buildings, by ar- 

ranging for Professor Veblen to be elected e Trustee. Of course he did  

t h i s  without reclizing tha t ,  like Frankfurter, Veblen might become hfs 

adversary. Indeed, the Director appeared not t o  think in such terms; 

when he saw an able advocate for the things he valued, he could hardly 

wait to brfng him face to face with the Trustees and the Founders, so 

that the man might exercise hfs powerful persussions for the good of the 

Institute. 

Professox Veblen had h s r d l y  arrived hone from Europe after win-  

ning his appointment to the Institute than he engzged Dean Eisenhart in a 

discussion of a site f o r  the Institute, He wrote Flexner of t h i s  inter- 

view: . 

This morning Eisenhart suggested on his own ration that some 
kind of land trading arranggment would probably be desfrable. 
He intends to t a l k  about th i s  in general t e n s  with Duffield 
and some of the Trustees. He thought the Olden tract would 
be excellent either far use or for trading purposes. T k  
plot he had particularly in mind for the Institute is part of 
the golf course j us t  below Princeton h, I said 1 thought 
the part above it would be better. 12 

Nb one could have loved earth more than Veblen; though he d i s a p  1 

proved frankly of much in Princeton's administration, he admired its lsnd- I 
acquis i t ion policy which had caused i t  to gather to itself some 2,500 

acres in Borough and Tovnship. Not only that; he had been mainly respon- 

sible for designing Fine Wall, which vss once pronounced "the m o s t  luxuri- 

ous building" devoted to mathemtics in the world, 13 



From the time of h i s  conversation with Eisenhart the Professor 

was constantly pressing the D i r e c t o r  to settle on one of the large esta tes  

in Princeton as a site for the Institute. Flexner repeatedly put this off 

with the p lea  that  the Institute had no money for such an extravagance. 

Nevertheless, it is e l ea l  that  both men favored the Olden Farm as the best 

p o s s i b l e  purchase becsuse it lay just to the w e s t  ef t k  University's 

western boundary, and w a s  connected with it by some vacant lots bordering 

on the Springdale Golf ClubQs course. By the early spring of 1934, the 

Direc to r ,  confident t h a t  the Institute .bed demonstrated a real mezsure of 

success, and that the Founders recognized this 2nd would be prepared to 

increase their gifts to endowment a s  they had given promise of dofng, 

pressed ardently for an opportunity to develop the School of Economics 

and Politics, and let  the issue of a s i te  cane to the attention of Hr. 

Bamberger at the same ti-. This he accolrrplished by inviting Professor 
- .  

Yeblen to  present: i n  w r i t i n g  h i s  reasons fox  urging the imedfate purchase 

of a s i t e ,  and the nature of it. Fleltner acknowledged the letter with 

real appreciat Ion: 

Thank you far  your uise, thoughtful,  and very clear Letter 
of A p r i l  12th...I cen see that it w i l l  give the C m d t t e e  
on Buildings and Grounds s m t h i n g  very substantial t o  medi- 
tete upon. I have the feeling that whet might have looked 
like dilatory procedure has really allowed our minds t o  work 
,,.on w h a t  will becone in the course of t ime a question of 
overwh~lmfng importance. I shall bring t h i s  letter to the 
attention of the Conmitree at the earliest posstble opportu- 
nity .14 

Two weeks later Professor Veblen became the first faculty Trustee. fle 

was promptly appointed t o  the Coaarittee an Buildings and Grounds, fonnerlp 

the Camnittee on Site. 

fn his memorandum the Professor said that the Institute should 



purchase a large site, and  that the Hplantw should be near the University. 

These should demonstrate the institution's permanence as a "seat of learn- 

ingn for the long future,  and should contribute to the zmenfties of the 

comrmnity while keeping away "objectionable intruders frm Itself and the 

University." "We are a l l  agreed it is very desireble to w o r k  in close 

coopexatfon w i t h  the Unfvessfty," but it was a l s o   greed the independence 

of the I n s t i t u t e  should be maintained, he w r o t e .  If, as he foresaw, the 

region around Princeton was t o  attract a group of culture1 institutions, 

the  Institute would do well to be at its center rather than on its periph- 

ery, We said the  first building should be something snalogous to b m c k  

Rouse in Berlin, or the Athenaeum st Pasadena, vith rooms for social pur- 

poses for the facul ty  and members, a dwelling f o r  t h e  Director, and resl- 

dential accmodat5ons  for visitors. The actual  working  quarters of the 

different schools might be located right on the University campus, *in 

contiguity to the appropriate department of the h i ~ e r s i t y , ~  while fn 

other cases, i t  might be preferable to Locate the offices on the Insti- 

tute's site.  In any case, the s f te  should be large enough to take care 

completely of the Institute's enterprises min case circumstances at some 

t i m e  in the future should r a k e  it d e s i r a b l e  to do 80." 

The School of Mathemztfcs needed then, even in its first year, 

he said, a buflding of its awn, contiguous to Fine H a l l ,  which, with its 

nine large offices %ith fireplaces" and I t s  fifteen without, was already 

f u l l y  occupied. Indeed, while the permanent staff meders of both insti- 

tutions had each h i s  svn study, Veblen sa id ,  it was necessary In  s o m  

eases for University instructors, Institute members  and 'Institute professors' 

assistants to share rooms. He  felt that, since the assistants conferred 
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w i t h  rrembers on behalf of their principals, they should have privacy. 

To provide for the School of Hathernatics he proposed that the Institute 

should buy or lease the University I n f i n w r y  and convert it to offices, 

building a new hospital for the t'niversity in a more suitable lomtioa. 

Or it could build a w i n g  to Fine or Palmer Ha138. 
15 

N o n  it bec~me obvious that the Founders grasped neither what 

Professor Veblen was advocating in terms of acreage, nor w h a t  Dr. Flexner 

needed to enable hlm t o  develop the School of Economics and Politics, 

For Mr. Bamberger presented a letter t o  the Director on the day of the 

annual meeting which read as follows: 

Some months ago the  Founders added a sum of approximately 
h2lf a million dol lars  to the  funds of the Institute. At my 
request no mention was made of this fact. I desire t o  inform 
t h e  Trustees t k t  an additional sum hes been added to bring 
this gift up to $1 million. The g i f t  is made In view of two 
considerations: ( 3 )  tha t  the  fnstf tute may shortly wish to 
acquire a site; (23 that the Director may feel more free to 
proceed with the organization o f  the School of Economics and 
Politics. While the same freedom will be left as to the men+ 
bers of the School of Ekthematics, I desire to put on record 
my hope that the activities of the School of Economfcs and 
Politics mzy contribute no t  only to a knowledge of these sub- 
j e c t s  but ultil~tely to the cause of social justfce which we 
have deeply at heart.I6 

As Mr. Maass read the letter to the Trustees, It was sanevhaf 

different; it had been edited with the consent of Mr. Bemberger, The 

$1 million gfft was announced as "anonymou~,~ end Haass began to read 

with pofnt 2, m i t Z I n g  mention o f  a site. As has been seen, the toatxi- 

bution added 5n.1933,'uas apparently designed to bring the total  endowment 

t'o t k  original pledge. The half-millfon now added wes quite inadequate 

t o  develop the second School, as Flexner irrmedlately wrote k. Victor 

Noravetz, whom he asked to contribute to endcynent, but without success. 17 

At the next Board meeting, the Director declared that he was 



firmly opposed t o  the procurement of land 2nd buildings until staffing 

was cmpleted, This was the first meting attended by either Mr. Frank- 

furter or Professor Veblen. Both t a s t  light an their predelictions. 

There were some differences of apinion as to the developrent of economics 

in the views expressed by Messrs. Flexner, Stewart and Frankfurter. Stew- 

art  favored no pemanent appoictment; Frankfurter now opted for an histor- 

i c a l  study of economicq as  distinguished from the "clinical* examfnatkon 

of the "economic plague" advocated by Flexner. ~ r o f e s s o r  Veblen suggested . 

t h a t  no p e m n e n t  staff be employed, but that short-term members on the i 

i 
same basis as those assembled by the School of *hthemtics be brought in, I 

I 
. i 

so as not to disturb their academic cionnectians until their suitability i 

for permanent mployment was determined.'' The suggestion was not as 
i 

" I  
ingenuous as ft sounded. For Professor Veblen had.favored f r o m  the be- 

ginning a school of economics orgenized around the c v r a t i v e l y  new t 

r 

"sciencew of mathematical economics. Re hsd pointed out to Flexner the -' 

f 
I 

r i ch  opportunities tc get men of t h i s  persuasion f r o m  among the emig&s 
I 

f rmn Ge~man~.'~ Beyond that, however, he was intent m satisfying the i 

needs of the School of Mathematics as he saw thmn, before the other I 

schools were organized. The record of his continuous and Ingenious preo-: 
\ 

sures for more money for the School of Hathematies, and his unrrrnitting 

effort to hasten the purchase of a site, show that, no =tter how much 

may have appeared to fevor a representation in the social  sciences and 

the humanities, he d i d  not  favor the developments which the Director 

planned. 
\ 

Shortly a£ ter the October meeting;'he again asked Flexner to -. .. 
1 

t a k e  advantage of the beauttful weather to walk vithblm over various 



sites. Flexner'a reply was courteous but u n y i e l d i w :  nothing was farther 

f r o m  his thought than considerstion of site and buildings, though he would 

enjoy a walk  with the Professor a t  any ti-. And he edded: "I shall sur- 

prise you by the willingness and speed of my activity in the way of build- 

ings and grounds when some. Senta Claus drops into our treasury the requi- 

20 
site funds." And on another ocwsion Flexner observed w r y l y  tkt Veblen, 

younger than he, who was "near the end of my tether," was yet in mare of 

a hurry; he counselled patience. 

But Veblen was as restless as the sea, painful ly i m p t f e n t  with 

the Dixector's priorities. He f a i l e d  to show any insight into Flexnerts 

difficulties in persuading HI. Bamberger t o  see 2nd meet the Xnstftute*s 

needs, taking what seemed to be an attitude tha t  i f  the need was apparent 

-- as a l l  which had been t a l k e d  about w e r e  -- i t  should be met, presto! 

Flexner admired greatly the Professor's aggressiveness in promclting the 

prestige of his School, and showed rare patience born of an affectionate 

understanding when Veblen undertook to arrange things t o  suit hi t  crwn 

i d e a s ,  Thus, shortly after the tempestuous meeting st which Professor 

Riefler bad been appointed, when the mthmmticizn demanded full faculty 

government, the appointment of a sixth mathmmtician (and a seventh pro- 

f essor to its school), and imnediate provieion for a building for the 

School of Nethematfcs, Flemer replied with a reasoned negative to each, 

and =de helpful suggestions for the amelioration of the needs expressed. 

Then he tried to make h i s  own position quite clear: 

I am writing you as a Trustee, mot as a Professor in Hathe- 
nxatlcs, and I should not even write if f were not anxious 
that in the long run there should be more professors on tbe 
Board. But that must necesssrlly depend on winning c d l -  
den- -- a t a s k  to which I have devoted myself with a l l  the 
ingenuity I possess ever sfnce I, first met Hr. bmbeberger. 



f have always been candid w i t h  h i m ,  as I have w i t h  the Board, 
+ but f rea l i ze  t h a t  every board must trust those upon whm re- 
sponbibility mainly fa118,Zl 

This might have affected Professor Veblen more deeply had not a sp i r i t  of 

dissidence manifested itself after Mr. Frankfurter's outburst.. (It will 

be recalled that Mr. Straus and Mr. Hardin opposed the beginning of the 

third School at the next meeting.) The problem of the seventh professor I 
disappeared with the sudden and regrettable death of Dr. Ensmy Koether in I 
A p r i l ,  1935. FlexnerWs answer on facu l ty  government was threadbare by 1 , 

t h i s  time, and Veblen was silenced, but unconvinced. The question of I 
special quarters for  the School of Matheratics was involved in a larger I 
one which was moving ahead; Flexxier had informed the Board In Januery, 'r 

1935, t b t  the Institute should soon select a site. 

In A p r i l ,  he t o l d  the Trustees t b t  the Cornittee on Buildings 

and Grounds was preparing to mzke a preliminary report, and himself 

brought up f o r  consideration the desirzbility o f  establishing the several 

schooEs neax the apposite University Departments. We said: 

Pine Hall is an excellent illustration of w h a t  can be a c c m  
plished through the e s t a b l f s h n t  of a c m n a l  life, w h i c h  - 
does indeed r e q u i r e  a separate building. But the several 
schools need not all be erected upon a single plot ,  and, if 
necessary, over a preliminary period of years, satisfaetoq 
results may be obtained in rented quarters...I hope that the 
Trustees and the Director will never lose sight of the fact 
that, like the Johns Bopkins in its glory, the  Institute for 
Advanced Study m y  flourish in any sort ef building or build- 
ings, provided each school as established has assembled a 
group of men comparable w f t h  those uho 
brought together. (Emphesis supplied) 

already been 

During the spring and s-r of 1935, s consensus developed 

that the Institute should purchase the Olden Farm and the lots which 

joined i t  t o  the golf course, and that cooperation with the University 

would be facilitated by placing the several schools of the Institute 



near the apposite University departments'. Flexner lesrned in  July that 

s m . o f  the conjoining lots were  to be sold for t a x e s .  He promptly In- 

E o m d  Mr. Maass, who secured pemission from the Founders to take 

options an the farm property and to purchase the lats. &ring the simmer 

Flexner conferred with President Dodds, w r i t i n g  Veblen on the shepe of 

f have had a telk with President Dodds who told r e  that the  
Cormittee on Grounds and Buildings was very favorable t o  co- 
operation with us,-and had left it to a cornittee composed 
of himself, LE. C./ Mintringer, ~ n d  some other person whose - 
nzme 1 forgot.. ..There was general Ggreement on the Olden 
Fsrm and t h e  property connecting it with the golf course. 
The options a l l  run until late next f a l l .  If w o r s t  comes 
to worst, and we decide to build elsewhere than on the golf 
course, we should easily dispose t h e  l o t s  which Mr. 
T h m s  is going to secure far us. d 

Veblen urged that the first building should be some kind of 

central headquarters for the Institute: it would %et various doubts at 

rest in the wnrmunity, and the latter would make the actual work of tht 

particular group in question much m o r e  effective.'' "The lat ter" in this 

case referred to "the extension ef Fine Halln for use of the School of 

~athematics.~~ F l e m e r ' s  answer was that the first building should bc s 

Central headquarters, since that would enable the Institute "to offer 

s m t h i n g  to Prlneeton," He hoped t h a t ,  unless someone at the Institute 

were over-zealous, the t w o  projects might be made to overlap.25 And 

then, before the Institute's tern opened, and, one may be sure, 4 t h  *= 

Bamberger's approval, Flexner wxote President Dodds as follavs: 

Since the  Institute for Advanced Study located at Princeton, 
the Committee on Site and f have been slowly deliberating as 
t o  the possible locations which would aceamnudate the offices 
of the Institute and such additional departments es might be 
established fxm time t o  time. Ils I did  not a t  the beginning 
feel uyself at home in Prfnceton, we have proceeded-in a very 
leisurely way. 



It semed to us of cardinal  importance so to locate this 
building that w e  might be able to render Princeton s m t h i n g  
like the courtesy end hospitalfty which Princeton has render- 
ed to us in Fine H a l l .  We have a l s o  looked ahead in order 
that ,  as the Institute developed end required additional space, 
we need not feel ourselves hmpered -- follouing in this re- 

. spect the vise policy which the University has long since 
adopted. Finally, in the  interest of the s o r t  of cooperatfon 
which w e  have already established, it hes seemed t o  us a11 that 
the nearer t h i s  location f$ to the  University, the m o r e  readily 
cooperative relationships could be established and developed. 

With these considerations in mind it appezrs that the most 
suitable site of any considerable dirrensions t h a t  could be ob- 
t a ined  would begin a t  the corner of Alexander Street and the 
road which leads to t h e  G r e d u t e  College. Inquiries, however, 
,..indicate that the two wooden houses n m  situated at the 
corner and the lot belonging t o  three elderly women i m d l -  
ately back of these houses zre zt present unobtainable. 

1t would therefore seem that the nearest point would begin 
with the golf course and extend towards the Graduate College 
and btck towards Princeton Inn. If in the future it is possf- 
ble  to obtafn the properties  which I k v e  above mentioned, a 
second building, if and when required, coGld be located on 
that site, 

In order that the golf course m y  not be curtailed, and in 
order further that the entire section extending beyond the 
Graduate College should be protected for the sake of  both the 
University and the Institute, we have obtained optiotu on the 
Olden Farm and on pract ica l ly  all the vacant property lying 
between the Olden Farm and the golf course. The precise 
anount of ground thet we need for the first building we do 
not  know and cannot knou until an architect has been c a l l e d  
into conference. 

The really important point to decide et this moment is the 
willingness of the University t o  cooperate with the Instftute 
by allowing us to obtain the land needed, each party relying 
on the good faith of the other and upon the determination of 
both to preserve as much 0p.n space on both sides of the 'Grad- 
uate College za is possible so as to preserve the amenftles 
of the situation and to shut out the possibility of any real 
estate development which might be objeetionablc. The options 
which we now hold run until tcuards the end of October and 
involve the expundituce of about $200,000. If the University 
i s  prepared to cede us the requisite amount of ground, the 
Institute would be equally willing to cede the University 
whatever may be needed en the plot we would possess in order 
to all= the extension of the golf course in thet direction... 



The experiment of cooperating with the University in the 
- f i e l d  of mathematics has been so brilliant a success, and 
the good w l l l  manifested by the University as respects the 
t w o  new schools which we are proposing to establish, en- 
courages me to believe that Princeton University and the 
Institute f o r  Advanced Study hzve an opportunity to give the 
country an example of cooperation in the f i e l d  of higher edu- 
cation such as the country b s  nevex before experienced; and 
in view of the mounting costs of higher education, on the one 
hand, and the present difficulties of securing funds on the 
other, ccroperation of this kind becomes more and more i m p o r t -  
ant and des irable  quite apart frm its educational value. f 
am sure that these consider&tions, of such infinite importance 
to higher education in the Cnited States a t  a time when more 
and more the United States are befng thrown on their cun re- 
sources instead o f  relying so largely ss previously on foreign 
institutions of l earn ing ,  n ~ y  be expected to appeal as strong- 
ly to our successors as  they do to those of us who are active 
now. 26 

late in Novenber President Dodds wrote Flexner that the Cmittee  

on Grounds and Buildings of the University %auld be prepared t o  rec-nd 

to the Board of Trustees at the proper time the transfer of the necessary 

land on the golf club house location, subject to whatever arrangerrrent it 

is necessary to make with the Springdale Golf Club f o r  an adequate club 

house elsewhere." 
27 

Hearwhile, a tragedy befell the Institute. When the C m f t t e e  

on Buildings and Grounds mde its reconrendations for a site to the Board 

in October, 1935, it asked and recefved permission to acquire not m l y  the 

200 acres of the Olden Farm and the conjoining lots ,  which Hr. Maass mtf- 

mated could be purchased for about $175,000, but a l s o  asked and was grant- 

ed authority to negotiate for "two or three m l l e r  properties..-the cost 

of which should not exceed an additional $75,000.- No discussion was re- 

carded; the Board\approprlated $250,000 as requested, t o  be spent by the 
\ 

' . 
Carmittee at Ets discretion. Allusions were made to t k  negotiations with ._ 

-. 

the University for a building site, and at the Director's request tbe 



C h a i m h  was authorized ta appoint Eiw Trustees to serve with five Uni- 

versity Trustees on a Joint C m i t t e e  to consider the mutual concern of 

the two- institutions. Those chosen to represent the  University were Dr. 

W i l s o n  Farrand, and Hessrs, Raymond B. Fosdick,  Paul Bedford, Roland S. 

Morris, and President Dodds, e x  off ic io .  A month later Flexner wrote 

Dodds that the Institute's m e m b e r s  w e r e  Fkssrs. Louis Bzmberger, Aydelotte, 

Houghton, Stewart, and Flexner, ex o f f i c i o .  Mr. Hardin, who had been until 

recently also a Trustee of the University was to at tend by invitation. 
28 

It soon becme apparent that the Founders vere opposed to the 

purchase of more land thzn the Farm and the lots, and t k t  they had ap- 

parently not  been consulted by the Cmfttee  before it presented its 

recommendations to the Trustees. Flexner hirrself had not  been infomwd. 

Two weeks  of silence ensued, at the end of which Flexner, have 

ing consulted w i t h  Messrs. Maass and Yeblen, wrote t k  matharetiefan 

pointing out again that at a time when the new schools must be developed, 

every dollar spent  for land c a m e  out of income for that mast important 

growth. Be d i d  not vant to be cornpelled to complete the  school^ at the 

expense of t k  School of bthemtics, "yet unnecessary investment in real 

estate may threaten it." And he continued: 

You are rightly insistent on the importance of additional 
space for the matheueticians, but ue are unlikely to invest 
in additional space for the mthematicians If we are simul- 
taneously can£ ronted w i t h  the need for grad- l -  expansih. for 
the tuo schools and a considerable investment in real estate,,, 

I have...na desire to speak with finality as to the order in 
which these various questions shall be met, In fact, the 
primary responsibility for decisions m u s t  be taken by the 
Cmi t t ee  on Buildings and Grounds. Having stated my o r ~ n  
v i e w s ,  I shall carry out loyally any decision arrived at by 
the ~oard.~g 



On the same day he wrote to Mr. BamLerger; he was h p p y  that the Insti- 

tute was acquiring a site, and had talked with both Haass and Veblen. 

He continued: 

Though I do no t  w i s h  to criticize either ... 1 think there is 
some dznger that they will both be too enthusiastic about 
the acquisition of additional land, My % inclination fa 
t o  go very slowly.. ,fTn order to continu=/ to acquire men of 
the highest quality, 

This I s  the  first criticism the Director had permitted himself to mke 

of any of h i s  colleagues. He must hsve had reason to think i t  was neces- 

sary for the good of the Institute to dissociate himself in Mr. Barhergerqs 

eyes frm the acticns of the Cmi t t ee ,  f o r  he was not given to pettiness 

or to gossip.  Mr. Barnbergex's answer confirmed his wisdom: 

Your le t ter  of October 28 was quite impressive, as it ex- 
pressed the thought that possibly s o m of o u r  co-workers in 
the r~nagement of the Institute w e r e  inclined to rush along 
with more haste than wisdom. Mrs. Fuld has repeatedly com- 
mented on a policy of acquiring so mch  land f o r  an institu- 
tion that proclzims not size but highest standards. T h i s  
a l so  has been try feeling. 

After our present cmi tments  have been completed, our re- 
sources w i l l  not  pennit of further expansfan at the present 
time. So far everything has developed beyond our fondest 
expectation% thanks to you. Nor have I any misgivings about 
the future. 

Flexner still had their confidence -- an importent factor in 

his intention to overcome their displeasure and cause them t o  reverse the 

decision. And so they added their f ina l  contribution to end-nt -- 
$994,000 -- which would serve to pay f a r  the land and capitalize in part 

the salaries of the h.rmanists. The only victory apparent In  t h f ~  grave 

situation was Mr. k i d e s d o r f ' s .  FIE evidently asked that the major part of 

the g f f t  be wde in equities rather than in bonds, and accordingly several 

letters reached him from Hr, Bamberger noting the transfer and the deposit 



in custody of sone 13,000 shares of preferred and comon stocks, a l l  

csrefully containing reference to "Mr. k i d e s d o r f ' s  ~equest . '~  Beckstage 

the rrratter must have been a cause of sme excitement, f o r  Mr. Farrier 

w r o t e  Flexner questioning the pscprfety of the Treasurer's serving as a 

member of the C m i t t e e  on Finance, since it caused the peredoxical situ- 

ation in which as a merher he gave instructions to himself as Treasurer 

working under direction of the C m i t t e e .  What happened to that question 

does not appear; Hr. Leidesdorf remained a member cf the C m i t t e e  for 

years. 31 

Rot only did the nature of the final g i f t  concede the importance 

of investing in equities, but during the year there occurred a turnover in 

some $1.2 million worth of securities, after which stocks eonstftuted ap- 

proximately 28% in dollar value at cost  of the por t fo l io .  From a ratio 

of 6.22 in 1934, and 14.6% in 1935, t h i s  ues quite e chznge. Indeed, Mr. 

Leidesdorf" victory was a continuing but grzdually manifested om; year 

by year the proportion of equity issues incressed, so that  in fiscal 1943, 

the rat io  was 53.7x. During th i s  period,  there was quite a turnwer in 

the portfo3i0, w i t h  gains and losses overall about evenly balanced from 

f iscal  1934 on. The results Mr. k i d e s d o r f  was eb le  to accomplish duxing 

those years, m r k e d  a s  they wexe by occesional refusals of Mr. Hardin t o  

countenance further equity investments, were as nothing when he could 

really asstme charge of the investments. Under h i s  mnagement capital 

gains of more than $4 millton were made In nine years (1944-1952) for 

the Foundation. 

But to return to 1935. From the time the Founders made their 

decisions the inadequacy of funds became ever more acute. Nonnal exphnsion 



was out of t he  question. To complete a nucleus in the staffs in econ- 

omics and theoretical ox mathematical physics, as the Director clearly 

said he planned to do, was out  of the question unless Mr. Bamberger 

changed h i s  mind. As for an Institute building or buildings, Flekner 

hoped that if the golf c l ~ b  house l o c a t i o n  were finally m d e  available, 

end the Jo in t  Comnittee of Trustees were functioning well, Mr. Bamberger 

might change his m i n d ,  However, there is no evidence that M r .  Bmberger 

ever sa id  he was willing to finance a building for the Institute a t  sll 

st t h i s  t i r r r e .  

It soon becane appsrent t h ~ t  there w e r e  no accomodztions at 

the University f o r  the humnists ,  except for Messrs. Herzfeld, who re- 

j ec ted  &rey*s offer of space f o r  himself and h i s  ar t i fac t s  and library, 

and Panofsky. The Institute succeeded in buying the residence at 69 

Alexander Street, and remodeled it for use as offices during the s m r  

of 1936, That  fall it afforded offices to Professors Meritt, Goldman, 

Mitrany, Earle and Riefler, and Visiting Professor Capps. 

The acres purchased at such a cost in harmony and to t k  Insti- 

t u t e ' s  future development w e r e  quite lovely. They were also  a good in- 

vestment, situated as they were near the center of the growfng eomnunity, 

and gave assurance against the intrusion of subdividers on the University's 

preserve and the Institute's. But they wemi  a non-productive investment: 

indeed, there was considerable expense in upkeep and taxes for the Instf- 

t u t e  to pay annually during a tlme when it might have used the money for 

\,other staff  members m a r e  profitably. Also  there is reason t o  believe 
\ '. 
that i f  the Cornnittee had more tactfully managed its actions, with full - - 
consultation with the Founders be£ ore its report and recamendations 
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w e r e  place3 before the B w r d  for action, fr iendly  consent and cooperation 

would probably heve marked this impor tan t  s t e p ,  which succeeding genera- 

tions at the fnstitute.have appreciated so richly. 

The Cornittee closed i t s  purchases in 1936, acqutring 265 acres 

of field, w o o d l s n d  and meadow, a very s m a l l  part of which was relatively 

elevated and bordered on Fkrcer Street. That Mr. &ass, a city man, had 

sudden ly  come to appreciate acrezge gua acretge wzs shown when he reported 

t h a t  "the land owned by Princeton University and the Institute now cam- 

prised about 3,000 acresmm The t o t a l  cost  of a l l  the parcels ,  of the 

remodeling of 69 Alexander Street, rephiring O l d e n  &nor and renov~ting 

t w o  tenant houses on the Fzm, and of incidental expenses such as surveys, 

t a x e s ,  fees, etc., v a t  ~ 2 3 5 , 6 9 4 . ~ ~  The Hale and the Battle Park tracts -- 
these added straws which tested the Founders' charity -- lay to the w e s t  

of the Farm, and included a part of t h e  historic b a t t l e f i e l d  vhcre the 

troops of Generals Washington ar.d Mercer routed General ~ornballis from . 

Princeton a f e w  days after the crossing of the Delaware and the capture 

of Trenton. 

That Mr. Maass w a s  well aware of the disfavor In which the 

Cormnittee was held seems to be evfdent in en oblique allusL!on fn his 

report to the costs  of administration, evidently aimed at the Director. 

He said: 

In principle we adhere s tr ic t ly  to the original decision of 
t h e  B s r d  that as small a part of our resources as is possi- 
ble should be invested in or spent on buildings and grounds 
snd as large a portion as i s  possible should be resexved for 
that part which has within a feu years already m d e  the Insti- 
tute distinguished: namely, s d e q w t e  salaries,and retiring 
allowances for men of...talent and genius. This principle  
applies not only t o  the question of real estate and buildings 
but admintstsetfon, in respect to which precisely the sam 
policy has been purrued.33 



As the proposal f o r  the first building site for the Institute 

an the golf club house site continued to receive the cereful  attention 

of President Dodds, Professor Veblen found the School's position in Fine 

Hsl l  ever more untenable. Kumbers of members and grsduate students both 

semed t o  increase as the prestige of Pr ince ton ,  m a t h e ~ t i c a l  center of 

the United States and p e r b p s  of the w o r l d ,  continued to grow. Veblen 

continued to urge Flexner to supply a building for the School centiguous 

or zdjzcant to Ffne Hall, and Flexner repeated h i s  time-warn answer -- 
lack  of funds. But he d i d  propose a solution: she School should limit 

the nucber of merbers by insisting on higher qualifications in those ad- 

t i t t e d ,  This Veblen declined to consider, raintaining that the brilliance 

snd prestige of the  Institute's visitors attracted members in numbers 

uhich he seemed to r e g ~ r d  as inevitable as the waves of the ocean. Nor 

d i d  he favor Flexner's suggestion tha t  any overflow m u l d  have studies at 

20 Nassau Street. Plans f o r  converting the L n f i m r y ,  end, Indeed, for 

using part of the baserr~nt  in Fine. H a l l  fox studies, were considered and 

rejected. Flexntr sympathizad uith Veblen" discomfort, and never alluded 

to the actions which had brought the Institute to fts present pass; he 

gas on record with the Board and with Veblen himself as favoring separate 

and adjoining space for the School. 

Heanwhile some of the Trustees, faced with the prospect of mat- 

ing do w i t h  limited funds, asked  Professor Yeblen whether h i s  School was 

not  admitttrig too  many members. Veblen was quoted a s  replying in a manner 

which m s t  have atartled the Director: 

... the economic and poLitical conditions in the world had 
doubtless acceleratedkhe ~ c h o o l ' d  growth,. .@s belief 
w a d  that  the numbers in the School of Hathematics w e r e  



larger t b n  anticipated, thzt  contrary to w h ~ t  might have 
been expected by arelogy w i t h  other educational enterprises, 
t h i s  decreased rather than increzsed the responsibility of 
the individual professor; that  the group was so large and 
contained so many b r i l l i an t :  individuals t h a t  subgroups of 
those interested in p a r t i c u l ~ r  problems formed spontaneously; 
that =ch person concerned himself with his crvn problems and 
conferred with others who were  interested; and that i f ,  in- 
stead of sixty members of t h e  School there were ten or fifteen, 
the professors would feel more concern fox e ~ c h  individual, 
and ;he load of responsibility would be very much greater than 
it was. 31 

But the B o a r d  wes seriously disturbed about finances. A t  the 

next meeting, Mr. Hardin asked why the income derived f rom the tuition 

fee was so small. Professor Veblen rep l i ed  t h a t  the Institute was fol-  

lowing the policy of the great English universities and some in this 

country in regarding post-doctors1 students as "distinguished visitors," 

w h o  gave as much to the Institute as  they received. The Director in 

e f f ec t  challenged both positions. He 

c m e n t e d  that the really import~nt question was not the 
collection of a small zmount in fees but the admission of 
me~.krs so as, first,  to preserve the high level which had 
been attained; second, n o t  to Cause any congestion in Fine 
Hall; and t h i r d ,  to leave the menbers of the staff abundant 
t i m e  for the prosecution of their own investigations. 35 

Aiiother Trustee suggested that the Institute was spending "an 

undue s m  in stipends in .the School of Mathematics." Dr. Flexner fn reply 

painted t o  the wcosmopolitan" character of the members, and urged that the 

School was raising the level of %ethematical fnstruction~;' no part of 

Institute expenditures uzs more highly productive than the money spent in 

this  way, he thought. The minutes mentioned a consensus that no change 
36 

should be mde, 

That  passage led to s prolonged interchange of letters between 

Drs. Weed and Flexner, The Hopkins man insisted that the $30,000 in 



mathematic stipends w w l d  better be spent in selzsies far two  professors 

in any of the schools; he objected to the appropriation of t h e  sum seven 

months i n  advance of the budget; he insisted t h a t  not the School, but the 

Trustees, should approve the  individual stipendiaries. Flexner, battling 

with Professor Veblen the while over the admission of t oe  many members, 

and questioning the  merit of many of them, but not revealing h i s  suspicion 

that the moxe numerous they became, the more hope Vablen hzd that addition- 

a l  space would be made available, battled equal ly  vzliantly w i t h  Dr. Weed, 

defending the stipend fund as a f l ex ib le  oblipation which could, i f  neces- 

sary, be cut or omitted if the financisl situation be-me worse, but slso 

maintaining t h a t  it was a most valuable instrument for bringing scholars 

to Princeton for their awn and Princeton's benefit. He rejected outrfght 

the suggestion that the Board wes competent t o  pass an individual stipen- 

d i a r i e s .  Perhsps nei ther  m n  convinced the other, but it was nevertheless 

significant tha t  later Flexner named Dr. Weed Chairman of the Budget C m -  

Very shortly after the las t  discussion in t h  Board, Professors 

*lexander and Veblen addressed a memorandum to the Director entitled 

"Building the School of Mathen-atics." In ft they asked him to purchase 

for the School of Hathematies a defunct dining club across Wairhington Street 

f xom Palmer Hell, on the ground that more space would be needed by the 

School in view of their intention to enter the fields of biology and l '  

c h w i ~ t r ~ . ~ ~  Flemer, disc~unting almost autcmatically the proposed u- 

pansion, undertook an investigation of his own into the situation in Pine 

Hall, interviewing individually a l l  the forty-one umbers enrolled in the 

first semester 1936-1937. An intensive debate ensued between himself and 



Veblen, in which Flexner said:  

'Ue have no present or, as f a r  zs I can see, future reeson 
for taking chemistry and biology i n t o  consideration at all. 
It will be mny years before our endowment is such that we 
can hope to enter the experirrrental sciences and, if and when 
we do so, sme very large questions are involved going far 
beyond t h e  provision f studies fox the professors vhich 
those subjects need. 3 8 

He had found, fie s a i d ,  t h z t  attong the for ty-one members a number w e r e  

working w i t h  University professors, although th i s  was offset by some of 

the Ins t i tu te  fzculty working with gradwte  s tudents .  Of the c i t ed  total  

o f  seventy advanced students and members at Pine b 1 1 ,  thir teen were dup- 

l i c a t e d  in the count, since Fellows from the Eationel Research Council 

and various foundations were registered by both instttutfans. In his own 

est imtation,  the space s f t u t i a n  "reduces itself, therefore, t o  the possi- 

bility of procuring three large studies snd two more small ones for the 

present staff . 
Separate quarters for the School of Matherdtics might result in 

the physical separation of the t w o  groups,he u a n e d .  He repeated that: tt 

would be better to limft enrollmnt to about forty rrrernbers uby excluding 

persons who have n o t  obtained the Ph, D. degree, and who have not given 

plain indication of unusual ability." If the number should run zbave t b t  

because of the presence of, say, a Dirac, wwe can cope fifth thsg 4313 

things nov stand." He said: "there is a limit to wbt the professorial 

level can give t o  the post-doctorals, and it m i g h t  result in the post- 

doctoral~  talking among themselves, and thereby losing vhat the Institute 

has t o  offer.- Indeed, he had found that the members were reluctant t o  

approach personally any of the staff members, Besides a l l  these carefully 

made points, he had found that the club in question was mortgaged for more 



than it was uor th ,  and the University tad need of it and two or three 

mare buildings like Veblenqs ansuer was clearly a threat, i n  their 

mutual understanding: 

On thinking over your letter dzited October 31 but received 
yesterday, I f i n d  that the expectation t b t  our quarters in 
Fine Hall w o u l d  be extended either on the campus proper or 
into a building across the street, has played a deeisfve 
part in rr;y thoughts about the future of the School of &the- 
rmtics in its relation to the University. Since i t  now ap- 
pears that this expectation is not be be reslized, my opin- 
ion on some of the fundarental problems hes changed. f have 
no doubt that the same w i l l  be t r u e  of my nsthemtical col- 
leagues, and t h e r e f o r e  feel t h a t  I had better consul t  w i t h  
then before replying to our letter. I hope t b t  t h i s  wlll 
meet with yaux approval, h l  

Flexner r e p l i e d  in part: 

Z wzs surprised E S  I told you in my reply, on reading your 
memorandm entitled, "Building the School of Mathematics,'" 
to find that you b d  gone so far .= f i e ld  ss to teke in chem- 
istry and biology without any previous comnicat ion  to me 
in regard to  this extension. Now to q further surprise I 
lezrn that your Imagination has gone so far as to plzy a 
decisive part in your thinking not40nly about the future of 
the School of Mathematics but of the relationship of the 
Institute to the University. I feel  that I should-not.have 
been presented with the problem in t e n s  of space when, 
unknown to me, implicgtions of which I had had no intima- 
tion..,Luere involveil 

I should regard any decision on that subject lT.e., consult- 
ing h i s  colleaguesJ as inopportune and ill judged. &OW- 

ledge that such adiscuss fan  had taken place would almost 
inevitzbly spread and would do i n ~ l c u l a b l e  harm. The re- 
lations between the Institute and the Universfsy are very 
intimate, and they are important to each other in  ways in 
uhfch you and your -thematical associates do not and cannot 
possibly know. A diseussion on the part of the mathemati- 
cians on thst subject  would be futile and might be harmful. 
It would be like p u l l i r ~  up a tender plant  after a short 
period to  find out whether I t  is -42 

He s a i d  Professor Veblen had not been u n d i d  with him in discussing an 

enlargement of space when w h a t  he real Zy had in mind was a change in the 

concept of the School, which Flexner conaidered quite fmpossible. 



He repested w k t  he had often said: the interests of the ather 

two schools had been subserved to those of the School of Nathmt i c s ;  

now, they were to receive the first benefits of any additional funds 

which mIght  be found. The growth of the School of Mathematics must be 

truly  remarkable, ''if a man like Hardy asks me directly the puestfon as 

to whether we really wish a monopoly on mthematics in Prfncet~n,~ The 

closer prablems attendant upon the cooperation between t k  University 

and the School were held, the bet ter  50s fruitful work, 43 

Behind the muted  explosion, which app~rently did n o t  erne to 

the a t t e n t i o n  of the colleagues of the  t w o  professors,  uzs their feeling 

thst t o  remein in Fine Hall was no longer possible to them. Both wanted 

to be out of it, but subsequent events showed clearly that the other four 

men l i k d  their present environment. It w ~ s  clezr that Veblen and kfschetz  

w e r e  not t o o  friendly. Perhaps the la t ter  resented slightly Veblen's 

patronizing of t-repeated assert ion t h a t  he had been responsibf e for call-  

ing '-Lefschetz to the University despite opposition, It fs more than 

l i k e l y  that Veblen resented Lefschetzts authority and power as Fine Pro- 

fessor with.certain administrztive duties snd prerogatives added. The 

situation was not improved when Lefschetz, the bepestmentts Editor of 

the jointly edited and financed Annals of Mathematics, informed Vebfen 

that the kpartmnt had agreed at his suggestion ro -limit publication 

to papers of an orfginal and not of an expository character," snd asked 

whether the School would agree. The Institute gmup agreed, but a t  its 

next reetfng inaugurated a new Hathematical Series, fpresurrrably consisting 

largely of the c lass  of material elirntnated from the Annals) which it asked 

the Departuent to edit, referee and distribute in mimeographed form on a 



j o i n t  basis. The Departrrrent agreedoW) The discussion of building the 

School of &thematics appeared to be closed with Flexner's letter. 

On the 10th November, t h e  fzcul ty  gathered at 69 Alexzndes 

Street in the evening, and w l k e d  to Princeton Inn i n  a body to present 

a mall gift of s en~ iranta l  velue t o  the Director, who w ~ s  about t o  have 

his seventieth birthday. The origin of the idea seems to hEve been in 

the  humanistic group. The Director wzs deeply touched, and expxessed 

his appreciation n e x t  m o r n i n g  in a letter to Veblen in which he sought 

to heal piist wounds, znd te re-estzblish their reletions on a f r i e n d l y  

foo t ing ,  
45 

Eerly in December, however, Veblen's patience with conditions 

at Fine lhT1 broke again when he l e ~ r n e d  that off-street parking permits 

must be obtained by the faculty members of both institutions to admit 

them t o  the limited spzee outside Fine and Palmer Halls. Yeblen f o ~ d  

it derr~ankng to have to e s k  Professor %the f o r  the permit, and resented 

the exclusion of the Institute's members frm the priv i lege .  Patiently 

Flexner pointed out t h a t  members might park on the streets, OX w a l k  to 

Fine Hall, which afforded the School of H a t h e ~ t i c s  many valuable advant- 

ages: 

the use of the Library, and jenitos service, telephone ser- 
vice, and luxurious quarters, and what i s  more important than 
all of these.,,the s s y  opportunity for conference, coopera- 
tian, and contact w i t h  other men interested in mthematica 
and mathematical physics, 

We must make a choice -- to continue our cooperatfon with 
Princeton, ignoring everything that is not o f  prim importance, 
or set up shop alone. In the fonner case, we shall hop@ t o  
develop a great institution; in the  latter event, we s h a l l  
have a small  o m ,  and the first subject  to suffer would be 
m a t u t  ics.46 



Tha t  irritation, too, appeered ta w e a r  away. 

Meanwhile, Flexner, troubled by a kind of incredulity at Veb- 

len's statements on the relationship between the School's professors and 

its rraembers, had asked Veblen for an explgnation. The Professor gave kt 

to him under date of the t t h  December. There fs nothing to show t k t  he 

had discussed it with his colleagues, 

The progrsm of the Institute i s  to give its permanent members 
an opportunity to pursue scholzrship unhmpered by Any of the 
handicaps which such an-organiz~tion c.zn reasonably be expect- 
ed to eliminate, It is a l s o  its policy to give a s i m i l z r  op- 
portunity f o r  limited periods (usuelly a single academic year) 
to temporary members. Some of these a r e  men or w m n  who have 
recently atteined t k  Ph. D. end who need n o t  only t he  freedom 
of opportunity implied by their residence at the Institute but 
a l s o  inspiration and help frm the professors. Some are mture 
scholzrs  whose primary need is tecportiry release from routine 
academic obligations. In t h e  second cless of cases it is often 
possible to induce the university to which the scholar it at- 
tached to give h i m  letive of absence end pay h l f  h i s  szlary. 
Men of t h i s  s o r t  derive a greet d e e l  of stlmlus.end help from 
their association with the ypunger group as well ss from the 
Inst i tute  professors. The l a t t e r  derive a great d e a l  of stimu- 
lus in their work from bath groups of tmporzry mmbexs. In- 
deed, mny if not all of our professors will testify that they 
receive more from the visitors than they give, 

The sfgnificance of this establishment, consisting of a perma- 
nent group of scholars year by yeer in contact with a steady 
stream of colleagues from all parts of the world, is already 
well understood throughout the ecadmic world. Xt is tnsreas- 
ingly thought of as something which could nat be diminished 
without serious loss to t h i s  world, 

It would be hard to exeggerate the importance of the stream 
flowing through it to the Institute Itself.  If this stxeam 
should dry  up, there would be danger that  the wacadem&c 
heaven* would apprdacb the state of Nirvana. 

The funds which the Institute devotes t o  the stipends far 
temporary members are matched ~ n d  probably exceeded in ammt 
by the contributions from outside sources. Every unirerqitp 
which grants a member of its faculty leave of absence to kw 
to the Institute is making a contribution te scholarship of '\ 
a definite pecuniary value. This is by no means always a i 

--. 



routine matter..,The vzrious universities end foundations 
.(e.g., Trinity College, Canbridge, and the Rockefeller 
Found~tion) uhich send young rren here on fellowships are 
a l l  raking financizl contributions to the sarne cause. 

The founders nnd trustees of the Institute therefore have a 
right t o  feel that their generous support of scholarship is 
receiving recognition not merely in t k  form of wrLs of 
p r a i s e  and gratitude, but ~ l s o  in the more concrete farm of 
pecuniary support and ready c0o~eration.47 

Only the first three par~graphs vere read to the Trustees, and 

without attsibuticn. The lzst two d i d  not  q u i t e  overcome such qualms as 

Flexner hipself had voiced to VebPen in January, 1933 at the prospect of 

the Institute subsidizing rich universities such as Hr;rv&rd, Yale and 

Colur,bia by paying b l f  the salaries 05 professors asked t o  c m  t o  the 

Institute for a yeer. Adnitting that  the benefits of such sn sssociation 

as Veblen portrzyed were bound to be m u t u l l y  felt by the staff members 

and the visitors, Flexner might have remanbered that in projecting his 

institute f o r  mathematical research in 1924, the Professor hzd not feared 

nirvzna. Indeed, he had suggested meesures to protect his staff from the 

sta te  by requiring some fixed duties to relieve the men engaged entirely 

in basic or pure research, such as the edftfng of a perfodical or rewrit- 

ing the Encyclopedia of. Hzthemat ics ,  and lectures to advanced students. 

The Director now had to reverse his concept of the master-disciple rela- 

tions which he had expected would prevail between the professors and the 

young post-doet~rals who would come t o  study with them. He presented the 

memorandum with a preface: the hope that better finzncial eondftions 

would enable the universities to bear the entire cost of sending their 

men to Princeton, thus relieving the Institute of paying stipends, 48 

As he surxendered h i s  fond dream that the Institute would be a 



training ground for the young post-doctorals, of w h m  Dr. Millikan was 

to w f i t e  that, with the help of Nztlonal Research Council fellowships, 

they had put kmerican science in the forefront i n  the western world, he 

eccepted the new concept. A t  the next meting Flexner noted: 

I hope that  the members of the Board k v e  emmined with care 
fn  Bulletin No. 6 the list of members..,during 1936-1937. 1 
think it i s  no e=ggeration to say t h a t  a group of t h i s  size 
and eminence, coming from z l l  p a r t s  of the world to w o r k  in 
one ox another  of the Institute schools, has never been aa- 
sernbled before. There a re  w o r k e r s  from China, Poland, Gerarany, 
Czechoslovakie, Nomay, I t a l y ,  Holland, Belgiirm, France, Spain, 
England, and from universities in.. . fGur t een  named s t a t e /  
r r ~ k i n g  a t o t a l  of fifty-eight members, 

Most of these persons hold good or Tmportant academic positions 
and are studying in Princeton on leave of absence. A f e w . . .  
are men who hEve had modest  posts  end have surrendered them.. , 
to core to Princeton. Fox the coming y e a  men who hzve worked 
at t he  Institute have already eccepted pos t s  at k l e ,  Cornell, 
North Carolina and fissachusetts Institute of Technalogy, and 
what is true of rathmaties w i l l  u l t f r r n t e l y  be true of the 
other two schools,49 

And at the following meeting, he found it necessary to say: 

I am sure thz t  it is no exzggeration to say t b t  no hesican 
institution with an enrollmnt of between f i f t y  and sixty 
members has anything like such a proportion 0 5  scholars and 
scientists fxoa institutions of learning in this..,and for- 
eign countries. The number of those who are recent doctors 
of philosophy is negligible end should continue to'be such 
because i t  is not easy usually to gauge the capacity of a 
young man to pursue independent work until he has demonstrated 
h i s  ability after leav5 the institution where he received 
his doctorVs degree.... 3 

By far the larger proportion of the $30,000 annual stipend fund 

for the School of bthanatics was allocated to arrivges, mature teachers 

from other universities. The rest went t o  the young post-doctorals, whum 

Flexner had assrnned would be the more nlrmerous, Thus ear ly  in October, 

1935, the stmt of $5,250 of the $30,000 was set aside for the younger 

group, and Professor Weyl was given the prfvilege of selecting the men 



and inviting then, since he ves the one most interested in them.51 men, 

as sometimes happened, same of the arrivges invited could no t  eccept for 

the time spec i f i ed ,  the residue of those stipends was then al located to 

the younger men, In the f i r s t  nine years of its operation the School 

counted t w o  hundred sixty-eight i n d i v i d u l  memberships for pgrt or whole 

of the  academic year, s m e  of which were held by m n  who stayed for sev- 

eral years. Of the tatzl ,  one hundred twenty held positions, one hundred 

forty received Institute stipends, and seventy were Fellows. The cosmo- 

politan character 0 5  the menbers sppeared in the fact thst nearly one 

hundred cam from abroad, 52 

Princeton University, er.inent in the sciences, had held undis- 

puted f irst  p lace  in the list of institutions where the holders  of Nation- 

al Resezrch Council fellowships chose to study, as was denanstrated by 

statistics drawn from a bulletin a£ t h e  Nations1 Research Council and 

published by the Alrmni Weekl~. This wes true of the cumulative figures 

for the three sciences, ss well as of those for the year 1934-1935. More- 

over, while the cumulative figures showed the University of Chicago hold- 

ing first m lace in the list of institutions training the men who received 

National Research Council fellowships, Princeton was a close second, Of 

the to ta l  number of National Research Councll Fellows in 1934-1935 -- 
one hundred two in all thxee scfences -- eighteen had chosen Princeton, 

twelve Rarvard, eleven California, eleven California Institute of Tech- 

nology, etc.  The Fellms of a l l  foundations including the National Re- 

search Council were enrolled in mathematics in both institutions. Ten of 

the twelve In mzthematkcs w e r e  at Princeton ln that year. 53 

In 1937, Professor Veblen, apparently reacting defensfvely to 



some stimulus, perhaps Flexner's di sc lo sures  of October, 1936, suggested 

to Dean Eisenhzrt that  thereefter holders of fellcwships must register 

with one or the other institution, zceoxding to the connection of the 

man w i t h  whom each wished to work, The Dezn &greed, and the infornratibn 

54 
vent out, The result in the Institute's enrollment w a s  surprising$ one 

Nat iona l  Research Council Fellow registered with i t  for 1937-1938; none 

the next year, and two Fellows from other Eoun&tions fn 1939-1940. This 

accounted i n  part f o r  the drop in total enxollments in the School of 

Matherrztics for  those years: twenty~five i n  1937-1938 and twenty-three in 

1938-1939, But the quality of the members who came wzs high as the fac- 

u l t y  took occasion to note formally in 1937: "the number of good candl- 

dates f o r  stipends seems to be increesing, es  compared w i t h  fanner years, 

and t h a t  among those ta whom no stipend can be given are s number of q u i t e  

first-rate candidates. 3 5  

Dr. Flexner h a d  advocated "borrowingn t a l en t  f rom other insti- 

tutions, domestic and foreign, In h i s  Confidential Memorandum of September, 

56 
1931. It was not novel. But as has been seen, he did  not  envision the 

extent to which the School of Hathemtics would use the device. Two very 

eminent men, P. A. M. D i m e  and Wolfgang Pauli, came as vfsiting profes- 

sors in 1935-1936 and 193691937 respectively. They were pa id  salaries out 

of the general funds of the Institute rather then the stipend fund of the 

School. When the Board consented to the appointment "of another A.m=rican 

mathematician" in 1934, it d i d  so w i t h  a restrictton: the overall budget 

of the School must not be substantially increased by the action. The 

commitment to D i r a e  was outstanding; Flexner sought and recefved special 

permission for-calling Dr. Pauli .  But after that there w e r e  no vlsitfng 



professors in the School of Mathematics; a l l  visf tors were c a l l e d  members,  

and their stipends w e r e  supposed to cone out of the fund. I 

It became Professor Veblen's objective resourcefully t o  persu- 

ade Flexner to make exceptions, to permit this or t h e t  item to cme from 

the general budget. Frequently he succeeded, but with the cr i t i ce l  atti-  

tude  the Board evinced in 1936, the chances of success seemed less Likely, 

particularly as there was not enough money to pzy the stipends of mmbers 

f a x  the otter schools. Nevertheless, Veblen decided to invite three emi- 

nent European,mathema t icians due to at tend the Fiarvard Tercentenary in 

t h e  fall of 1936 to come to Princeton for z v i s i t ,  giving the Department 

an opportunity to share in the f n v i c t i o n  and the $2,000 honorarium he 

proposed t o  offer each. The Department declined, 2nd Veblen, having told 

his coZXeag~es he could get the sum from the g e n e r ~ l  budget, asked Flexner. 

But the Board declkwd to tiuthorize the appropriation, requiring that the 

sum should come from the School of Mathemties  stipend fund, It is inttr- 

esting to note that even though only two of the three came, (Haxdy of Eng- 

57 
land and Levi-Civita) the School spent $6,000 over its stipend fund. 

Professor Veblen's r m r k  that the members formed sub-groups 

and conferred among themselves was no exaggexetion. The Bulletins for 

these  years show a g r e a t  deal of activity among the members in lecturing, , 

both in series and on single papers, and some conducted semfnars during 

their stay. Not infrequently they worked with University students as 

w e l l  as with the younger post-doctorals. Flexner n e e d  not have vorrled 
, 

that too many members would,interEere with the Institute professors* 
'-, 

lefsure for reflection snd  cr&tfve thinkfng, A s  for his other concern: '. 
\ 

that the members might t e l k  only "to themselves," it apparently was not 



realized either, f o r  they t a l k e d  also with the ~eople at the University. 

It w a s  not, in Professor Veblen's view, any miscarriage of relations as 

Flexner had planned the Institute. However, t h i s  attitude of his is of 

partfcular interest in contrast to his eagerness during the f i rs t  four 

years t e  admit as members candidates for the doctorate, However, his 

wish can well be understood in the light cf h i s  outstandfng reputation 

as  a notably successful guide and mentor i n  working with graduate stu- 

d e n t s ,  so t h a t  both student and tezcher were richly rewarded by the elr- 

It has been s a i d  a t  the University that while the presence and 

activity of the many outstanding mathematicians brought by the Institute 

to F i n e  Hall w e r e  welcomed and found to be intensely stimulating, the 

atmosphere created by the richness 0 5  the opportunities to hear lectures 

and to attend seminars proved to be distracting to the krsduate and other 

advanced students,  They needed t o  concentrate upon studies of their ovn. 

Too often they w e r e  d iver ted ,  Searing that t h e y  might be 'kissing some- 

thingm if they failed to zttend a certain: lecture, or to partfcipatc in a 

seminar. Dr. fnfeld, a hypersensitive person, described Fine Hallqs regu- 

lar afternoon teas as "slave markets," w h e r e  the young post-doctoral was 

no mre a g e r  to be wdiscoveredu and invited to accept a position than 

some of the arrivGes, who hoped to better their situations, 58 

? 
It will be recalled that Professor Yeblen had been f rom the be- 

; 

ginning an ardent advocate of f u l l  faculty g o v e m n t  in academic affairs ,  , 
r 

and t h a t  Dr. Flexner had on each of the several accasions uhen the Profes- i 
i 

sor raised the issue attempted t o  show that  nowhere in the western world , 



were f a c u l t i e s  entirely self-governing; there wzs alwzys e superiox power j 
to a c t  as check, critic or stimulant, such z s  the Minister of Education 

k 

in a G e m n  s t a t e  or a Royal Coemission of enquiry in Englznd. Moreover, 

while the School of F k t h ~ t i c s  was the only School functioning, Flexnes 

properly painted out that it would be G heavy burden f o r  it to assume ta ! 
I 

I 

seek and se lec t  econoKists and huranists. He d i d  not overtly question t h ~  
! 

ability of the rathematiclans to do so, however. But Professor VebLen d i d  :' 

{ 
question Flexner's choice of Professor Riefler -- msn of affairsn -- 

I 
snd. Dr. Morey's selection of Professor Panofsky. So far  as the record 

1 

reveals, the Director never revealed to Professor Veblen the history of : 
! 

his efforts to al low the facu l ty  t o  elect: its obn Trustees and its ovn 

rnerr.5ers to a Cmittce on Educational policy, an2 t o  be a consultant to ! 

t he  Director. It vould hzve been zgsimt his policy (and his  ride) to 

disclose the position of Mr. Bamberger i n  these matters. It will be re- \ 
called that he b d  discussed the problem of facul ty  participation in gov- 

ermnent quite fully in his Confidential Pmorandum on the organization of 

the Institute, concluding bravely that if ecademic Trustees including 

faculty membexs d i d  not suffice to provide satisfactory relations, Vurther 

s t e p s  can be -ken i f  problems arise...* 

When tn December, 1935, he found it necessary  ta remind Professor, 

Veblen that the full-time and post-doctoral  policies must not be breached, 

I 
it appeared he believed such a problem had arisen. Fk had w r f t t e n :  

I saw Professor von N e m n n  yesterday afternoon end read his 
1 

minutes of the meeting of the group, En my judgment ue would 
have made quicker and clearer progress had f been present at 
your meting, for it seems rather absurd not to discuss mat- 
ters of t h i s  kind, since it is obvious to me that there are 



considerations affecting the mathemzticians which I may not 
understend, just as it is equslly obvious that there are 
questions of m o c e n t  which are bound to affect me which the 
mathematicians do not understand.. . . If w e  are to preserve 
the present cooperative r e l z t i o n s  with the University, f am 
compelled t o  take into consideration factors of which no 
single school is probably aware, 59 

i 

He rade his feelings as to the seriousness of the problem un- '. 

.istakeably d e e r  in the sEne letter, thus justifying his c~nclurlon thd+: 

he should attend the facul ty  rrzetings. (See Chapter IY, p. 162) 
i 
i 

men Professor Veblen replied that cooperatianwould be m o r e  , 
I 
i 

difficult "under the restrictions which you are now contemplating," Flex- t 
ner enswered kindly that  he could understand t h a t  the  significance of w h a t !  

b 

had early been undertaken vzs only slowly being realfzed, and added: I 
t 

Other problats  t h a t  likewise go to the very root  of things E 1 
may from tine to time emerge. Should such be the case, it i : 
uanld,  1 think, be in the interest  of speedy and intelligent 
decision if we discussed them together rather than separate- 

I 
ly. I am certain that, if 1 hzd been present et the ~ e t i n g  
of the matheratical group when ry letter of December 11 was r 

4 

discussed, i t  would not  hzve been necessary for Professor I 

von Nemnn to take the trouble of drzwing  up a minute or of f 
submitting it to me. On the other hand, I have no love for 
e m i t t e e  meetings and do'not -re to participate In them 
unlesbve can save time and reach wiser decisions by oeans of 
them. 

There was reason in Flexner9s suggestion,. His ocqsional con- 

sultations w i t h  Professor von Netmrann as liaison with the School perhaps 

gave h i m  insights he had not  had before, when his oanmunication had been 

with Veblen alone. Naw he felt thatveblen d i d  not always represent to 

him correctly the views of h i s  colleegues, and that by the same token his 

views did not always get to them through Veblen. He would have a surer 

knowledge were he able to attend the faeulty*~ occasional meetings, It is 

not d e a r  hou much of the differences over post-doctoral and full-time 



sthndards he discussed w i t h  Professor won N e w n n ,  but he d i d  w r i t e  to 

insisting that the notice of Institute stipends published in Science 

must be mended to state they would be considered only for post-doctorals 
I 
I 

who had demonstrated "ability in independent research. w61 Definite gains ' 

1 
in understanding might be xealized by h i s  attending the School's meetings;  

1 

Veblen9s colleagues would know more of h i s  problems and thinking and he 

of theirs from occasional meetings. But he could hardly attend without \ 

an invitation from Veblen, both f o r  his own comEort in the academic  milieu, i I 
I 

2nd for justification in contravening Mr. Bamberger's clear w i s h .  I n  the $ 
event, he neither received the invitation, nor attended as a metter of 1 

right. 
62 

But I f  the Director was not invited by Veblen, he could demon- 

strate his ability to call the whole faculty together for a discussion of 

g r e a t  importance, And on the 10th February, 1936, he d i d  just that,  for 

the purpose of consulting it about no less importsnt a m a t t e r  then the 

proposal to appoint an sssociate director, an understudy to himself. The 

background for this action Izy in h i s  election of Dr. Aydelotte as his 

successor just before the Trustee visited the Founders t o  persuade them 

to drop their opposition t o  the zppofntaent of Dr. Weyl in 5933. Then 

he wrote Mr. Bamberger t ha t  he and Aydelotte had been going over h t i -  

t u t e  wtters past, present and future, and added: 

I feel that I have i n  h i m  an *understudya whom you and Hrs, 
Fuld were rightly anxious that T procure. Whatever happens 
t o  me, the Institute is safe, for he and Z ere in  perfect 
accord as t o  the principles and i d e a l s  which underlie the 
enterprf se.63 

From that time foruard he confided extensively in Aydelotte, 

and also  asked him to sp-k h i s  own mind clearly on certain business at 



Board meetings. It appears tha t  the Founders, Aydelatte and FLexner 

were' the  only ones who knew of the arrangement. Whether C t  was Tlexner's 

age, or the fact that Dr. Aydelotse faced another crisis a t  Swarthmere 

during the letter part  of 1935, and c a l l e d  on Flexner to suggest that he 

was ready f o r  the appointment as understudy, is not clear. In Jznuarp, 

1936, the Director told the  Trustees that though they appeared to w = n t  

h i m  t o  remain in h i s  positfen for the time being, he f e l t  that ,  consider- 

ing Mr, Barhergerms solicitude about the future of t he  Institute, it would 

be vise 15 e continuity w e r e  arranged by the appointrent of sn associate 

director on sn annual b a s i s ,  w i t h  the understhnding that he might, I f  he 

q u a l i f i e d ,  be appointed Director, He himself was approaching his seven- 

t i e t h  birthday, and though he wes well, his health might fail. The Board 

thereupon zpproved t h i s  resolution, which he presented. 

Thzt after seeking advice from the severs1 professars in the 
Institute and f x m  such other sources as he m y  desire to 
consult, the Director be, and is hereby authorized t o  submft 
to the annual meeting of the B m r d  a nomination for the post 
of Associate  Director, it being understood that this i s  an 
annual zppointment and that it does not involve succession 
to the directorship, unless s u f f i c i e n t  evidence of the quali- 
fications needed in the directorship has been displayed; 

And be it further resolved that the Executive Comnittee be 
and is hereby authorized t o  asrEnge a l l  further details that 
may be neegsazy in connection with the establishrent of 
this post. 

Dr. Aydelotte w a s  absent; in sending him t k  minutes Flexner 

wrote: , 

It was impossible to present the associate directorship 
without the  element of r i s k  which 1 think is really negli- 
g i b l e .  I am going to g e t  the faculty together next week 

\, and simply ask them for suggestions. f am not expectilng 
\ anything of meri t  from t h e m  so t h t  I shall  make the nomi- -- nation practically on ary own responsibilf ty.65 

'1 
=- . .. -. 



The Director d i d  not consult the faculty members separately, 

but called thm together instead. Of the thirteen professors who had 

been appointed, there were present the six from the School of Mathematics, 

and Hessrs. Hjtrzny, Pznofsky and Riefler. Professor Earle was still re- 

cuperating at Saranac; Professors Herzfeld, Lowe 2nd Meritt were in Europe. 

Dr. Flexner reczpitulsted b r i e f l y  the purposes and history 0 5  the Institute, 

explained the resolution passed by the Board, and asked his auditors for 

suggestions fox  an associate director. He encountered opposition to the 

idea; Professor Panofsky was probably not alone in saying that the man 

who would be a good Vertreter (deputy) might  not hsve the requisite q u d t -  

f i c a t i o n s  for directing the Institute. Some n ~ m s  were suggested, (but 

not recorded) and the meeting adjourned with the understanding that the 

faculty would meet again for further discussion and. reconrendations, 66 

Plemer then v i s i t e d  the Founders in Arizona,  and while there called on 

Professor Veblen t o  assemble the faculty f o r  further discussions and to 

ask each man to send h i s  r e e m e n d a t i o n s  directly to Flexner. He set 

f o r t h  arguments fo r  and zgainst t h e  course he had suggested, and asked 

Veblen to r e d  his letter in full to the faculty. Une suggestion he made 

specifically: 

In choosing a person, if the Board decided to t a k e  such ac- 
tion, we should, 1 think, seek not  a distinguished specialist, 
but rether a person of my m type, namely, one who has var ied  
interests and sympathies, a ,large acquaintance with men and 
institutions fn t h f s  country end in Europe, and profound re- 
spect  f o r  scholars and their own individual ways a£ solvLng 
their own problems. T h i s  sort of choice seems t o  me important 

1 
at this stage, whkle the Institute 5s gradually expanding. A 
decade hence, some other  type may be more useful; but while I 
shall present my views to the Board, with whom the ultimte 
responsibility lies, and in my 'udgmenr should lie, f shall 
not ,  of course, insist upon-it, 27  



The faculty's response, written at the direction of the members 

by ~rdfessors Rief Zer and Veblen, thanked the Director for inaugurating 

what they hoped would be his future course i n  consulting it, and then 

discreetly insisted that the idea of an associete director was not in  its 

opinion f eas ib le ,  They doubted that a man of the required caliber would 

accept  such a position on a temporary basis. The letter continued: 

We 2150 doubt whether the duties which could be found for 
h i m  to perform, in case he d i d  accept, would be compatible 
w i t h  the qualities of the man who should be chosen. You 
have rade it one of your+r;ain purposes to reduce a h i n f  s- 
t ret . ion as such to 2 m i n i m  and te estabLish scholarship 
here on the basis of minimum interference w i t h  the faculty.  
Under these circumstances the Direc tor  is a sort  of an 
artist. He xust be sensitive to conditions in the Univer- 
sity, to conditions in the Institute, and intfmtel ausre 
of the deeper c u r r e n t s  in the world of scholarship, g8 

They suggested instead that a stendfng cornittee to consist of 

t w o  Trustees, two faculty members, and the Pounders and the Director, be 

provided for in the By-Laws. This c m i t t e e  would make a continuing study 

of the f i e l d ,  so that when the t i m e  =me to appoint a successor to the  

Director, they would be ready with a reconanendation. The suggestion was 

tentative, and not for Board consideration. 

The Director presided over the next meeting, which occurred on 

the 31st March. Professor Veblen later found t w o  memorzndum in F l e m e r o s  

f i l e ,  dated for the occasion; he had read one of them. The first was brief; 

it suggested that a decision was not  needed then, but might be reached i n  

the f a l l  after further thought. But it objected to the farrrrality of the 

cormnittee: the Director felt the presesvation of f n f o m l i t y  was more de- 

The trustees and facul ty  should thexefore approach these prob- 
lem rather as carmittees of the whole than through representa- 
tives vho m i g h t  easily g e t  into the position of being attorneys, 



one group for the trustees, the other for the faculty. 
69 

In the second memorandquhich Professor von Neumnn believed 

was the one Flexner read, the Director elaborated h i s  objections to the 

f orma1 procedure: 

My whole effort during these five years has been directed 
t o  presesve i n f o m l i t y  in my reletions with the trustees, 
and in the relations between the trustees and the professors. 
I have tried to get you acquainted w i t h  one another in a . 
gradual wsy so that a good many of the prejudices and pre- 
occupations which e x i s t  in American institutions may never 
core to the institute. Whether I skll be successful in,hhat 
1 do not know, but at sny rate that has been ary idea..,. 

He derailed some of the more onerous responsibflitfes of adminis- 

tration which he had not  been able to avoid, though he h2d k e p t  than at a 

m i n i m .  He conceded t h a t  the faculty members w e r e  right in objectfng to 

an a n k a l  appointment on the ground that would make it diff icult:  to at- 

tract a man of the proper caliber, and concluded that one would have t a  

be found who would take it on an  "indefiniteM basis and won a ~ l l a n c e . ~  

Then F3exner would absent himself after a period of training, end test 

the ability of the Associate D f r ~ c t o s ,  

If he measures up in these trials, the presumption would be 
that he would be considered f i rs t , .  .I bel-ieve that the post 
is so attractive, and the possibilities of the lnstftute are 
so great that sane highly competent person, confident of his 
m ability and with imzginatfan enough to realize the possi- 
bilities of the Institute, may be willing to be an understudy 
for an indefinite perfod -I a year, t w o  years, or three, per- 
haps more, dependent upon my h l t h  and strength. 

He devoted some paragraphs to s wise anzlysis of w b t  the Xnsti- 

tute xeally needed: not  the camittee suggested by the faculty, for that 

would tend to bring a b w t  forrial and opposed positions. 

If any such feeling as I have described is brought ebout, the 
representatives of the faculty w i l l  always be outvoted..,lls 
it would be a division that you bave brought about, you would 



have no reason to con-plain, In o t h e r  words ,  you w i l l  ex- 
change influence which you now possess f o r  power which won*t 
amount to anything. The important factors in a sfizll insti- 
tution are infornzlity 2nd cooperation, no t  power. I don't 
myself want paver and you donwt need any....There is another 
fal lacy in representation. You a l l  know there zre divisions 
in every facul ty:  divisions between the young and the old, 
divisions between conservatives znd progressives, ff you 
appoint representatives, they will always represent the major- 
ity, and the minority will go unrepsesented, though it m y  be 
that the minority is the w i s e  section. If you keep t he  thing 
on the basis 05 in f luence  rather t b n  representation, an in- 
f luential and correct minority may have far mare influence 
than a reactionary mjority. 

The Director then ssked the faculty members not to go about con- 

trasting their conditions with those sf Princeton's f e a l t y .  

It is in our interest,  2s in theirs, that the University 
should be made as  strong as possible. * If therefore sny ques- 
t i o n  should ever arise as to ~hether a particular person 
s h o u l d  be invited to j o in  t h e  University faculty or the In- 
stitute faculty, I should without hesitetion step aside in 
order that the University might secuxe him, 

He added that he had dane precisely that in the czse af Professor Merftt, 

whom he had recornmended for eppoinbent only after the President at his  

suggestion h a d  consulted the Department and learned that  they wanted a 

man whose interests w e r e  more general, ra ther  than &ritt8s more highly 

specialized ffeld. 

T h a t  attitude ought, I believe, t o  characterize evexy step 
we take. If it does, Princeton and the Institute toge thr  
w i l l  have made a notable contribution to h r i c s n  scholar- 
ship in the  form of a new t y p e  of cooperation. 

He confided t o  t h e m  that  when he had told Mr. Bamberger he was 

too old to organize and direct the Institute in 1930, Mr. Bamberger had 

s a i d  he wanted him to do it, and added that "f should do: as be vould do 

In his own business, namely, train an understudy." With a feu more words 

i n  support of continued i n f o m l i t y ,  and a request that the members should 
/ 



continue to suggest the names of likely candidates fox the o f f i ce  under 

consideration, he closed with this obsel-rration d irected  zgainat the  con- 

cept a£ forrral faculty g o v e m n t :  

As a matter of fact, fn nn experience covering a thfrd of a 
century devoted to improving higher education, only once, 
so far as 1 czn recall, d i d  my m i n  obstacle lie with the 
trustees. It was the f a c u l t i e s  who with their instinct for 
self -preservation blocked the way,, , - 7 1  

The f inal meeting of t he  faculty in this series was held on 

the 2nd October, called by Veblen a t  Dr. Flexner's request. The group, 

now augmented by Professors Herzfeld and Pkritt, abandoned its tentative 

recotmendation, but still insisted it would be w r o n g  to eppoint an under- 

study. They wanted the Director to par t i c ipa te  in the selection of his 

successor, and therefore suggested t ha t  he confide his suggestions from 

time to time to the Board and perbps even to the faculty.  The letter, 

again written by Riefler and Veblen, closed with the following paragraph: 

In the meantime, 'we have one preeticzl suggestion t o  offer 
toward deferring the problem for as long a time as possible. 
W e  feel that the severity of the w e s t h e r  in Princeton in 
February constitutes the greatest hazard to your continued 
good health, Would it not.be possible for you to repeat 
regularly the wacatio  which you took last winter with such 
satisfactory results? 92 

In a response addressed only to Professor Veblen, the Director 

expressed his  gratification w i t h  tbe fzculty % decf sion, and said he would 

canficie his thsnking to notes entrusted to Mrs. Bailey, so tha t  he might 

change h i s  mind without troubling anyone. Re asked We-blen to "let Mr. 

Riefler see this, and use your crvn discretion as t o  c o m i e a t i n g  it to 

the  other members of the faculty group."73 

Heanwhile Flexner w r o t e  to Dr, Aydelotte indicrtfng a relaxed 

situation; the facul ty  had been havtng some sessions without the Director 



since t he  term opened, and would probably b v e  something to report soon. 74 

But nduerd of any report t o  the Board remains, or of Dr. Aydelorte's 

att i tude.  

Why d i d  Dr. Flexnar direct his last letter to Professor Veblen 

only? The fsculty h s d  seen f i t  to entrust Professor RiefLer a l so  w i t h  

expressing its views, but the only recognition Flexner took of the fact 

was a e s u a l  reference. And h i s  treatment of the Eeculty i tse l f ,  leaving 

Veblen to decide whether to inform the rest of h i s  answer, showed an un- 

familizrity w i t h  t he  proprieties, or an indifference. One cannot escape 

t h e  suspicion t k t  the Director was in some difficulty over having c a l l e d  

t h e  whole group together. This might have cme &bout while he wes in 

Arizona; h i s  request f o r  individual znmers uzs perhzps significant. In 

such case, the coinplirent f o r  consulting the group must have been uncom- 

fortable ,  as well as the expressed hope that it set a precedent. &e also 

is entitled to wonder uhy he called the professors together in the first 

place. It was clearly a demonstrztion of his power in the face of Veblenms 

declded opposition to inviting him to meet with the School, but it is 

doubtful t h a t  Flexner was interested then in a shoving of such power, Re 

may have sensed that the collective mind would be opposed t o  the idea of 

an understudy, as he himself perhaps was, 2nd as Mr. Bamberger apparently 

also  had been since he overlooked the possfbility thEt his nephews might 

have been trained to asslrme the management of L. B~mberger b Company, The 

timfng was perhaps too early to allou the supposition t h a t ,  knowing the 

real cause for Veblen5s restiveness, he sought to s h o w  the Professor that 

his colleagues wanted close c~operation with the University, 

T h a t  speculatf on introduces another one of 'great f nterest. Though 



t h e  conferences ended as Professors Alexander and Veblen w e r e  proposing 

the expansion of the School of Mathematics as a reason f o r  added sp2ce .  

the restraint and good spirit reflected in the faculty letters allow no 

inference that Professar Veblen had introduced the question into faculty 

discussions. Thus Flexner's strongest point in opposing the rathemti- 

cian's th rea t  to discuss his problems with his collezgues appears in the 

following passage of his letter of the 7th Noveuber: 

Should it ever becoxe necesszry, zs 1 hope i t  may never be- 
come necessary, to b v e  a facul ty  discussion on t h i s  point, 
the discussion could not be limited to the mathematical 
group. It would be called by me, a d  would be attended by 
all groups. I should preside and zctively participate, for 
the  very obvious reason that,  leeving sll else aside, I am 
f a r  be t t e r  I n f o m d  t h n  anyone in any one of the groups re- 
garding the substance of the relationship. Any move that 
st t h i s  moment suggests that the relztionship be modified, 
when it is the rock on whieh w e  now rest, 2nd anything that 
could possibly interfere with the type of collaboration which 
re are trying to work out would be deplorable. In mp opinion, 
therefore, and t h i s  is the result of very ~ r e f u l  reflection, 
the whole subject should be dropped znd the enti12 incident 
regarded as closed.. . 
I trust that you w i l l  not  misunderstand this letter. You 
surely know that I set the highest value upon the services 
which you hzve rendered to me personally and to the Insti- 
tute, but your memorandum and your le t ter  have both disturbed 
me, and it seened to me only right that f should put  you quite 
candidly in full possession of every doubt that has crossed 
my mind since receiving 

For whatever reasons, Pr~fessors Alexander and Veblen were sllent on the 

point for same tfme to come, and when it was xevived, it was with another 

strategy. 

Meanwhile, Veblen had decided to take i n t o  his own hands, and 

those of h i s  associates of the Cmittee an Buildings and Grounds, frrmedi- 

ate action to create a social center for the Institute w i t h o u t  reference 

to his position of the previous sumnex that the p r o j e c t e d  building om the 



c l u b  house location should f i l l  that need, and thus without" eny eonsidera- 

t im of the pending plan f o r  the Lhiversitygs p o s s i b l e  final action. 

'Without initiating any general di~cussion,~ he w r o t e  Mr. Maass, 

he had consulted Dr. and Mrs. Aydelotte about a feu simple and relatively 

inexpensive chznges in the Olden &nor -- the old Colonial home on the 

Farm -- to provide rows on the first floor =here the ~ernbers m i g h t  gather 

socislly and s m  nine residential roms on the t w o  top floors far ofsi- 

In December, 1936, he presented blueprints hnd'an e s t i ~ t e  of 

$10,000 to Mr. &ass f o r  the attention af the Executive Cornittee, whkch 

was to meet an the 28th. &ESS passed these to Plexner for the agenda, 

w i t h  another proposal -- a plan for Institute aid to Institute professors 

in building theirhomes which Dr. Riefler had prepared at the Cormittee's 

request. Both received the epproval of the  Executive ~oomittee.~' Bur 

the Director  prepared no minutes  of the meeting, and took'no steps to 

carry out the plan for OldenManor, writing Professor Veblen frankly that 

the Institute had no money f o r  that purpose, and that the housing plan 

deranded a l l  h i s  attention. 
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The younger professors had been a b l e  to rent homes during the 

depressfon; now that economic condftfons were eesfer, families were re- 

turning t o  Princeton t o  occupy their ovn homes, and since eppropriate 

comrcial  rentals simply did not exist there, something had to be done 

to help the n e w  permanent arrivals establish themselves, as the University 

had long since discovered. Professor Veblen knew t h i s ,  and so vhen Flex- 

ner challenged h i s  plan he apparently d i d  not press  the social  center 

further. B u t  he d i d  not fail to note the high-handed attitude. Flexner 

wrote: 



k t  US get our m i n d s  so f u l l  of t h e  purpose for which we exist 
t h a t  we will a l l  become relatively ind , i f ferent  to buildings 
and grounds,. . 
It is, I think,  quite clear t b t  these things dwell much less 
largely in your mind than they do in m i n e  or Riefler's or 
Heritt's, for we are strangers to them, but  I fear them...for 
these young men bursting w i t h  idees and alive to opportuni- 
t i e s  who find themselves distr~cted,..So fer as housing is 
concerned, they have g o t  to t ~ k e  a minimum m o u n t  of their 
tine to set t le  t h e i r  problems in a brief  eriod once snd for 
a l l  as you settled yours many years ago. 7g 

Ijhether Professor Veblen told Messrs. Mazss and Aydelotte of 

Flexnerts reasoned intractability does not appear, but it was not  until 

August that Hr, k s s s ,  apparently just secslling the business, asked 

Fiemer w h a t  he h d  done about Olden &nor. Flexner m d e  show of being 

reminded, and indicated he was consulting Mr. k i d e s d o ~ f  about the ex- 

pense. Nothing further happened. 80 

For by t h z t  tire much had happened to the carefully l a i d  plans 

by which the University Trustees had agreed to cede land at the club 

house location to be used as  the site for the Znstirute'a building. Flex- 

ner b d  reported that approval t o  the Trustees at their meeting in Janu- 

ary, 1937. Mr. Dodds h a d  confirmed his verbal information by letter in 

February. But by A p r i l ,  there seemed to be real doubt that the Princeton 

Trustees had remained f k r u ~ . ~ '  After that no mention is mde of the club 

house location. From w h e t  can be learned, however, a l m i  opposition to 

moving the club house caused the Trustees to reverse their position, 

Flexner called on the  Pounders a t  Murray Bay in July and it was evidently 

on learning this news t k t  the Founders, who had never volunteered at any 

ti- di scern ib l e  on the record to finance a building on the'-college Road 
\ 
\ 

p l a t ,  now expressed their vilZIngness to finance one on the .1ns~1tutcts 

own property. 



The Director had rerlly called on the Founders to urge them 

to a k h o r i z e  steps in the development of the staffs in uathemtica!  

physics and economics. However, when they offered to finance the build- 

ing, Plexner again found himself in the  old conflict between men and 

bricks, While he confided good news to Aydelotte, Mass and Riefler on 

h i s  progress f o r  economics, there is in his letters no single ward about 

t h e  projected building. He d i d  promise news when he net Aydelotte i n  

September. He also informed Mr. Yeass in time t o  plsn  the first s t e p s  in 

taking advantage of the Founders1 offer, which he announced proudly 2nd 

gratefully at the October meeting. The news d i d  not b e c m  otherwise 

known until the Director t o l d  the Trustees: 

t h a t  the Founders wished to furnish the Institute w i t h  funds 
necessary t o  erect our first building without drawkng upon 
the c2 ital funds,  on the incane of which the Institute 
1 ives . r32 

Meanwhile the housing plzn for the professors had been worked 

out  favorably with s o r ~  e f f o r t  by the Director, Mr. Leidesdorf and Hr. 

Maass. Prafessor Rieflerws plan had contemplsted subdivision by the In- 

stitute of a p l o t  lying betreen the west end of Bsttle Road and Mercer 

Street into building l o t s ,  providing street, sewerage 2nd utilities. The 

lots were to be leased for fifty years, renewable at the option of the 

professor or his heirs. T ~ E  Institute would supply funds t o  build the 

homes, and take mortgages and notes at 43% to be arastfzed over twenty-five 

years, the Institute to be safeguarded by life and fire insurance, etc., 

83 
to cover the debt. After consideration by his  Cmittee  and the Execu- 

tive C m i t  Maass r c c m n d e d  approval by the Board. The rate ef 

interest had been reduced to 42, ~ n d  the lots would be s o l d  r ~ t h e r  than 



leased. The Institute would advznce the costs of subdivision and con- 

struction to be emortized over twenty-five years. The benefits were 

s u m r i z e d :  the professors would get homes, the Institute would receive 

the  rate of return it was receiving on high grade bonds, and would be 

protected £ram the perils of the landlord. Each professor would select 

his ovn architect and builder. No mention wss.mzde of a recapture clause. 

The Board approved the general plan,  but ordered t h a t  when the final 

details were  worked o u t ,  the Committee on Buildings and Grounds should 

secure the authorizstion of the Executive Cornittee before procediilg. 
84 

The interval allowed the Director so v i s i t  Mr. Bmberger and 

Mrs. Fuld in Arizona in February, and to persuade them to permit the Xn- 

s t i t u t e  to s e l l  the lots f o r  $1,500 as had been suggested by &. kicks- 

dorf, instead of the $5,000 ~pparently set by the Board earlier.*' Fur- 

ther action was taken by the C m i t t e e  en Buildings 2nd Grounds in March, 

and by the h c u t i v e  Committee on its report in A p r i l .  As the Executfve 

Cornittee approved it, the houses were to be plznned by one architect and 

built by one cantractor; $30,000 w a s  the limit for each; the neu price 05 

the lots was $1,500 plus the prorated costs  of subdivision, and it was 

provided that each deed should contain a recapture clause "by which the 

Institute would be vested with the right to repurchese the respective 

properties from the owners." Interest charges were ta begin w i t h  OCCU- 

The f irst  contracts, with Professors Merftt, Riefltr  and Weyl 

and their respective w i v e s ,  received Board approval in January, 1938. 

The interest cherges began on the 1st March, 1938, In October each owner 

uas called an to sign a second bond and mortgage coverfng his share of 



subdivisicn costs ,  with Interest xetxosctive t o  March. 
87 

A s  w i l l  be d e t a i l e d  in the next chspter, t h e  Director's eon- 

versations w i t h  Mr. Bunberger and Hrs. Fuld at h r r a y  Bay so encouraged 

him to believe they intended to resume g i f t s  to endowment for staff in 

physics and econmics t h a t  he was prompted to suggest and work out a new 

By-Lau, by whlch a more f o m l  budget procedure woule be established- It 

would b v e  done little good t o  propose such a thing when d-nds w e r e  made 

f o r  funds which were not there. We hoped to persuade the Trustees to ap- 

prove a provision f o r  an annual reserve as a percentage of income, but 

found there was reasoned opposition from Aydelotte and Strsus znd others, 

No such provision was enacted. 

But a Budget C m i t t e e  was set up in the B y - l a w s  in October, 

1937, by which the Director was required to take the "recamendationsn of 

t h e  several schools f o r  their needs, prepare a budget with them as sub- 

m i t t e d ,  and then C O W U ~ ~  about i t  w i t h  the Chairman of the Board and make 

such amendments as they deemed sdvisable. Thereupon the budget went t o  

the Budget C m i t t e e  of three members in addition to the Chaimn, t& 

Teasurer and the Director as ~ m b e r s  ex officio,  with power to amend. No 

professor Trustee could be a member of this C m i t t e e .  The Budget Carmfttee 

submitted its recormndations to the Bozrd. The Director hsd suggested in 

1931 that he should consult the schools on their needs, but had received 

no answer. Now the Trustees had become increasingly aware of various pres- 

sures and were willing t o  see them met. The Director's explanation for 

the move was his expectation of more funds to conserve, and the need for 

m o r e  careful scrutiny than the Board could give the budget, as he to ld 

the Trustees, But he also confided to &. Aydelotte that it was necessary 



to protect funds from the faculty, which tended to use up everything 

evailable,  and fo r  good purposes, indeed, but beyond the xesourees of 

tk Institute t o  afford. 
88 

The f i r s t  Budget C m i t t e e ,  ~ p p o i n t e d  vith k. Bambergeros 

approval and announced in January, 1938, consisted of Pessrs. Weed, C h f r -  

man, Aydelotte and Stewart, the Treasurer, and the Director. 



C W T E R  V I f  - NOTES 

1. The Treasurer's reports which a re  available indiczte the Founderst 
g i f t s  in cash and in securities a t  cos t  w e r e  as follows: . . . . . . .  Up to and including 1/7/32 $5,324,866 

Fiscalyear1933*.  . . . . . . . . . . .  404,856* 
Fiscal year 1934 . . . . . . . . . . . .  513,196 
Fiscal year1935.. . . . . . . . . . .  634,183 
Total . . . . . . . . . . . . . . . . .  $6.877,101 - - 
Fiscal  year 1936 . . . . . . .  .,. . . .  993,881 

$ 7  -870,982 r I -  

*figure derived.  Treasurer1 s Reports f or f i sca l  1922, 1933, not 
available. But s m a q  at 12/11/52 rrade derivation poss ib le .  

2. See Fosdiek, op. c i t . ,  pp. 207 ff. Mr. Fosdick explained that 
though t w o  of the Rockefeller foundations hsd  spent considerable 
money in grants for resetrch in the  s o c i a l  sciences, and especia l ly  
in economics, including subventions to the Social Science Research 
Council and the N . B . E . R . ,  s m ~ t h i n g  seerred ta be wrongdth the 
progrms. Therefore in 1934 he chaired a camnittee to study the 
matter. In its report  it reemended the abandonrent of programs 
in which research was an end in itself: 

We axe interested in reseerch vhich is a means to an 
end, and the end is the advsncement of humn welfare... 
The mere accunulation of f z c t s ,  untested by prsctical 
appllcstion, is in danger of becoming a substitute 
rather than a basis of callective action." 

Fosdick says that thereafter t w o  criteria guided the Foundation in 
its giving: (1) the subject must be soc ia l ly  signif ichnt; (2) it 
rmst be susceptible of "scf entificn treatment. 
This sounds much like Flexner's treatmnt of research fn The Idea 
of a Modern University. It I s  of more than passing interest tha t  
the Foundstion d i d  not hasten to support Riefler's projected s t u d i e s  
of November, 1935, which the Assistant Director of its Division of 
the Social Sciences favored. 

3. The 10,000 shares of k c y  c m o n  were valued at cost  at $1,070,000 
in the endownent, Approximately 3,400 shares were sold before Peb- 
ruary 29, 1932, when zccording to the Treasurer's Report, 6,599 re- 
mained. By August 31, 1932, only 1,100 shares r a i n e d .  That the 
sale was debated in late July, with Leidesdorf and Maass opposed, 
seems clear from a note, Flexner to Maass, 8/2/32, 

4. Report, Treasurer, 8/31/32. Minutes, Trustees' meeting, 1/29/34, 
p. 11, 

\ 
5 ,  Minutes, Trustees' meeting, 10/1Q/32, pp- -7-8- f b i d - ,  1/9/33, 

. pp- 8-9. \ 
\ \ .  -. 

--. -. --_ 



6 .  Maass to Flexner, 7J10/33. 

7.  Interview with Walter Farrier. 

8, Aydelotte to Flexner, 2/7/36. b a s s  to Flexner, 3/10/36. 

9 .  See h l d e s d o r f  to Hardin, 12/3/31. Hardin to k i d e s d o s f ,  12/5/31. 
By informal agreement they turned the annual savings t o  cap i ta l  
account for i m e d l a t e  investrrrent. The policy seemed to be accept- 
a b l e  t o  all. 

10. Flexner to Riefler, 11/2/38. As for Professor Herzfeldts salary, 
he continued to receive $6,000 until 1938-1939, when Dr. Flexner 
adjusted  it to $8,000, 2nd then to $10,000 in L939-1940, 

11. b a s s  to Flexner, 8/18/37. 

12 .  Veblen to Flexner, 10/17/32, 

13. Infeld, op. cit., p. 294.  A professor at the University was to 
c o m n t  hm.orously that  the  number of showers in Fine Hall might 
give sore m n  an idea t b t  the matherrraticians d i d  l i t t le  but bathe. 

14. Flexner to Veblen, 3/27 /34;  4/13 134. 

IS. VebPen t b  Flexner, 4/12/34.. 

16. L. Bamberger to the Trustees, 4/23/34. 

17. Minutes, Neeting of the Members of the Corporation, 4 / 2 3 / 3 4 ,  p. 3. 
Flexner te Victor Morzwetz, 4/24/34; 5/10/34. Morewetz to Flexner, 
5/13/34. 

18. Minutes, Trustees' meet ing,  10/8/34, pp. 6-8, 11-12. 

19. Flexner to ~ e b i e n ,  11/4/32, 

20.  Flexner to  Veblen, 10/25/34. 

21. Flexner to Veblen, 2/27/35; 3/2/35. VebLen ta Flexner, 2/28/35. 

22. Minutes, Trustees' meeting, 4 /22 /35 .  Appendix, p. 8. 

23. Flexnes to Vebleni 7/6/35C 

24. Veblen to Flexnes, 7/28/35, 

25. Flexner to Veblen, 8/25/35, 



27. Dodds to FTexner, 11/19/35, This letter was n o t  presented to the 
Board until the 13th October, 1936. (Minute  p .  16.) 

Minutes, Trustees' meeting, 10/14/35, pp. 1, pp. 6-7. h d d s  to 
Flexner, 11/1/35. Flexner to Dodds, 12/10/35. No record is avail- 
a j l e  of the discussions of the Joint Cornnittee, except that Dr. 
Flexner t o l d  the Tnstees on April 13, 1936, that the first took 
place  at dinner a t  . Prospect t e n  days before, and was pleasant 
and cordial, There were apparently f u r t h e r  meetings. The meeting 
scheduled for A p r i l ,  1937, was postponed. Whether I t  was held  later 
does not appear. 

,29. Flexner to Veblen, 10/28/35. 

30. Flexner to L. Bamberger, 10/28/35. Bamberger to Flexnes, 10/29/35. 

31. L. B ~ r ~ b e r g e r  b k i b e s d o r f ,  1/30/36; 1/31/36. Farxier ta Flexner 
1/10/36. 

32. M i n u t e s ,  Trustees ' ueeting, 10 / 1 3 / 3 6 ,  pp. 12-15. 

34. Minutes, Trustees* meetfng, 4 / 1 3 / 3 6 ,  p. 7. 

3 5 .  Minutes, Trustees* x e t i n g ,  10/13/36, pp. 11-12- 

36. Ibid, - 
37. Flexner t o  Weed, 10/15/36; 10/23/56; 11/17/36. Weed ta Flemer, 

10/19/36; 11/12/36; 11/21/36. 

38. The memorandum is not  available. 

39. Plexner to Veblen, 10131/36. See also Plexner, Hernorendurn, 10123136, 
shoving results of his investigation, which may have been prompted as 
much by the discontent of the Trustees as by "Building the School of 
 l lathe ma tic^.^ Veblen papers, 

41, Veblen to Flexrter, 11 15/36, 

42. Flexner to Veblen, l l l S J 3 6 .  

4 3 .  Ibid.  - 
44. Hinutes, S, M, meeting, 10/22/36; 2/23/37. 

45, Flexner to Veblen, ll/f1/36. - 



4 6 ,  Flexner to Peblen, 12/4/36. 

47. ' Veblen to Flexner, 12/4/36, 

4 8 .  Minutes, Trustees* meeting, 1/23/37, p. 5. See Flexner Lo Veblen, 
1/24/33,  Veblen papers, 

4 9 .  Robert A. Hillikan, Autobiography, Prentice Hall, Inc., 1950, p. 184. 
Minutes, Trustees' meeting, 4/15/37, pp. 4-5. 

50.  Minutes, Trustees' meeting, 10111 137, p. 4. 

51 .  Minutes, S. H., 1018135. 

5 2 .  Statistics, S.M. 7/14/41.  Aydelotte papers, 

53. Princeton Alumi  Weekly, 2/15/35, 

5 4 .  Eisenhart to Flexner, 5/8/37. 

5 5 .  Minutes, S. M., 2/23/37. The stipend fund was reduced in 1937-38 to 
. l e s s  than $27,000. 

56. Confidential Memorandum, G., p. 16. 

57. Minutes, S. M., 1/20]36, Minutes, Trusteesm meeting, 1/27/36, p, 
14. Treasurex.'~ Report, Fiscal year 1937, Schedule 1. 

5 8 .  Intemiews.  Infeld,  op. ci t . ,  p.,299 f f .  

59. Flexner to Veblen, 12/11/35; 12120135. 

60. Veblen to Flexner, 12/19/35. Flexner to Veblen, 12j23J35. 

61. Flexner t o  Yon Nemnn, 11/22/35. Minutes, S. M. meeting, 12/14/35, 

62. The point was important. Professox Veblen answered Flexner by saying 
that he had not c a l l e d  the meeting, but that the staff had, after 
reading Flexner's letter rsising the questions in the first place. 
However, the School minutes say: 

"Professor Veblea informs the group that Dr. Flexner cam- 
municated to him his opinkon 
a, To adopt the rule that only persons possessing the 

Ph. D. degree should be admitted t o  the Institute. 
b. That no part- ti^ appointmnts should be arade in 

future of assistants or stipend-holders (who at the 
same time undertake teachfng obligations in the 
Univexsity. .. 

And the discussion shows clearly that he d i d  not cite the rest of 
Flexner's letter to support his position. It would seem natural 
that any discussion between FLexner and Yon Nemnn might disclose 
this. 



63. Flexner to L. Bsmbexger, 8/1/33. 

64.  ' Minutes, Trustees' meeting, 1/27/36, pp, 12, 15. 

65.  Flexner to Aydelotte, 217i.36. Aydelotte papers. 

66. Veblen, Memor~ndum (for Dr. Aydelotte) ,  without &te, a copy, gfving 
Profess~r  VebLen's account of all general meetings of faculty during 
Flexner's incumbency until 3130139 from 10]1/33. Veblenns papers. 

For this Professor Veblen took znd kept v ~ r i o u s  letters and memoran- 
dums from Institute files, thereby mklng then unavailsble to suc- 
ceeding Directors. Flexner to Panofsky, 2/12/36, 

67. Flexner to Veblen, 3/6/36. Veblen pzpers. 

68. Riefler and Veblen to Flexner, 3/14/36. Veblen phpers. 

6 Flexner, Memorandum Ns. 1, 3/31/36. Veblen pcpem. 

70. Flexner, Memorendm No. 2, 3/31/36. Veblen pqers. It was Professor 
von h'emmnrt's recollection t h a t  Plexner had r e a d  Menorandm No. 2. 

72. Riefler and Veblen to Flexner, 10 19/36. Veblen papers. 

73. Flexner to Veblen, 1112 136. Veblen papers. 

7 4 .  Flexner to Aydelette, 10/8/36. 

75. Flexner to Veblen, 11/7/36. 

76. Veblen to Maass, 10/26/36. 

77. Yeblen to Maass, 32/14/36.  Haass to Flexner, 12/22/36, 

78. Flexner t o  Veblea, 1/6/37, 

80. Flexner to b a s s ,  8/25/37. 

81. Minutes, Trustees' meeting, 1/25/37, p. 2. Dodds to Flexner, 2/17/37. 
1 

Minutes, Trustees' meeting, 4/19/37, pp. 8 ,  9. Interview with Dr. 
Eisenhart. 

9/20/37. 
82 .  Flexner to Riefler,  8/5 /37;  to &ass, 8/7/37; to Aydelotte, 8/17, 9/16,] 

Minutes, Trustees5 meting, 10/11/37, p. 5. 

83. Riefler, Memorandum an Professors' bus ing ,  12/3/36- S, E. P, papers. 



8 4 .  Minutes, Trustees' meeting, 1/25/37, p. 10 f f -  

85.' Flexner to Maass, 2/3/37; to LeidesdorE, 2/12/37. 

86. Minutes, Executive Cmittee  meeting, 4/19/37.  

87. Minutes, Trustees' meeting, 1 / 2 4 / 3 8 ,  p. 14 if. k l d e s d o r f  to 
Rief l ex ,  10/14/38. 

88.  Minutes, Trustees* meeting, lO/ l lJ37,  pp. 9-10, 12-13. Flexner to 
L. BamSerger, 8/19/37; to Haass, 8/25/37; to Straus, 9/29/37. 
~ ~ d e l o t t e  to Flexner, 9/27/37. Flexner to Aydelotte, 9/29/37 


